
Timeline 
Key Milestones 

We have a tight timeline to plan and use this funding. Below is an overview of past and 
upcoming milestones in the CDBG-DR process: 

DRAFT ACTION PLAN DEVELOPMENT PERIOD 

Draft Action Plan ■ City Commission ■ HUD provides 
Development Period Approval of Action Plan Grant Agreement and 

and Submission to HUD Authorizes Funding 
for Review 

- AUG - SEP 2025 SEP-OCT 2025 OCT 2025 DEC 2025 WINTER 2025 EARLY 2026 

Draft Action Plan is ■ HUD Approval of ■ Initial Programs ■ 
Published Online for Action Plan Begin Rollout 
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