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LETTER TO THE COMMISSION 

LTC No: 26-105 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager fPu) 
DATE: April 8, 2026 

SUBJECT: Advanced Metering Infrastructure (AMI) Smart Water Meter Program 
(Update #2) 

The purpose of this Letter to the Commission (LTC) is to provide an update on the 
Advanced Metering Infrastructure (AMI) Smart Water Meter Program, including 
installation progress, public outreach efforts, and available resources. 

Program Progress 
With initial setup and implementation underway, the AMI Smart Water Meter Program is 
now in an accelerated installation phase. As of March 21, 2026, a total of 3,092 meters 
have been installed citywide. The project team is installing approximately 200 smart water 
meters per day, four (4) days per week. Beginning in early April 2026, the installation 
rates are projected to increase to 300 meters per day, four (4) days per week, with a goal 
to further increase to 400 meters per day, four (4) days per week by May 2026. At this 
pace, the City remains on track to complete the installation of approximately 65,000 water 
meters by early summer 2027. The following provides a detailed update on the current 
installation status and sequencing. 

Current Installation Status and Sequencing 
The planned installation activities are sequenced by billing cycles, which do not align 
exactly with neighborhood boundaries. The geographic relationship between billing 
cycles and neighborhoods is illustrated in the Map of Billing Cycles and Neighborhoods 
(Attachment 1 ). 

To minimize impact on billing operations, installations are performed in two (2) cycles at 
a time that have opposite billing periods. This ensures work does not occur during active 
meter reading and billing windows. Installations began in December 2025 during bill ing 
cycles eight (8) and eighteen (18) and will continue sequentially through all other billing 
cycles until completed . 

Within billing cycles eight (8) and eighteen (18) , a combined total of 2,536 meters have 
been installed. The difference between the cycle totals (2 ,536 meters) and the overall 
citywide installation count (3,092 meters) is primarily due to routine meter replacements 
performed outside of the larger AMI installation schedule. 
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Billing Cycle Eight (8) 

Neighborhoods Completed Percent Completed 
Durrs 146 35% 
Home Beautiful Park 2 1% 
Lauderdale Manors 921 89% 
No HOA 150 42% 
River Garden / SweetinQ Estate 91 70% 
Riverbend 216 27% 
Rock Island 1 1% 
South Middle River 85 88% 
Total Cycle 8 1,612 52% 
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Billing Cycle Eighteen (18) 

Neighborhoods Completed Not Completed 
Coral Ridge Isles 46 15% 
Imperial Point 824 54% 
Knoll Ridge 4 0% 
The Landinas 48 10% 
No HOA 0 0% 
North Golf Estates 2 2% 
Total Cycle 18 924 30% 
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Community Outreach 
In parallel with installation activities, the City continues to implement a proactive and 
structured community engagement strategy, as outlined in detail in LTC No. 25-217 
(Attachment 2). The outreach efforts are being carried out by City staff and Dickey 
Consulting, the project's contracted community outreach team. 

Neighborhood association meetings are being scheduled and conducted in advance of 
installation activities to provide residents with project information, set expectations, and 
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address questions and concerns. To date, Dickey Consulting and City staff have 
presented at numerous neighborhood association meetings across impacted areas, with 
additional meetings scheduled or in coordination for the coming months. This ongoing 
outreach effort is intended to ensure residents are informed ahead of installations and 
have access to project resources. The City plans to visit all homeowner associations over 
the course of the program. 

Completed: 

Name of Association Date of Visit 
Imperial Point 11/12/2025 
Coral Ridge Isles Civic Association 11/19/2025 
Durrs Community Association 12/4/2025 
Roosevelt Gardens Civic Association 1/26/2026 
Landinqs Residential Association 1/14/2026 
Historic Dorsey-Riverbend Civic Association 1/26/2026 
Bay Colony Homeowners Association 2/1/2026 
Harbordale Civic Association 1/7/2026 
Home Beautiful Park Civic Association 2/4/2026 
Lauderdale Manors HOA 2/5/2026 
South Middle River Civic Association 1/27/2026 
Franklin Park 3/9/2026 
Boulevard Gardens 2/17/2026 
WashinQton Park Homeowners Association 3/12/2026 
Rock Island Community Development 3/2/2026 
Dillard Park HOA 3/16/2026 
Coral Ridqe Country Club Estates 3/11/2026 
Progresso Village Civic Association 3/16/2026 
River Garden Sweeting Estate HOA 3/23/2026 

Planned/Scheduled: 

DateName of Association 
Twin Lakes North Neiqhborhood Association 4/16/2026 

PendinqGolden Heiqhts HOA 
PendinqBreakwater Surf Club HOA 
PendinqHarbour Inlet Association 
PendingRiverside Park Residents Association 
4/8/2026Sailboat Bend Civic Association 

4/13/2026City View Townhomes Association 
4/9/2026Birch Park Beach HOA 
PendinqCoral Shores Civic Association 
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Sunrise lntracoastal HOA Pendinq 
Poinciana Park Civic Association 5/13/2026 
River Oaks Civic Association 5/21/2026 
Coral Ridge Association Pending 
Shady Banks Civic Association 3/25/2026 
Victoria Park Civic Association 4/1/2026 
Central Beach Alliance 4/16/2026 
Tarpon River Civic Association 3/26/2026 
Bal Harbour HOA 4/20/2026 
Dolphin Isles Homeowners Association Pending 

Residents will have access to the AMI customer portal once all of the meters have been 
installed . The Utility Services Department and Finance Department's Utility Billing 
Division actively monitor water consumption for unusual patterns to alert customers when 
continuous flow is detected. This effort serves as an interim measure as the AMI system, 
once fully implemented and operational, will enable near real-time monitoring , allowing 
staff and residents to identify potential leaks or consumption anomalies well in advance 
of traditional monthly meter reads and billing cycles. This early detection will allow 
residents to address issues promptly, helping to minimize water loss and avoid 
unexpected high-water bills. 

Remote Meter Reading Transition 
Installed meters are currently read manually by the City's meter reading contractor while 
also being monitored through the AMI system. Staff are preparing to transition to remote 
meter reading and billing functionality in early summer 2026. The transition will be 
implemented in phases, with additional meters brought online as they are integrated. 

For further inquiries, please contact Albert J. Carbon Ill, P.E., Director of Utility Services, 
at 954-828-6563 or ACarbon@fortlauderdale.gov 

Attachments: 
1. Map of Billing Cycles and Neighborhoods 
2. LTC No. 25-217 - Update on Advanced Metering Infrastructure (AMI) Smart Water 

Meter Implementation 

c: Shari McCartney, City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 

mailto:ACarbon@fortlauderdale.gov
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LETTER TO THE COMMISSION 

LTC No: 25-217 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager f?lu 
DATE: November 14, 2025 

SUBJECT: Update on Advanced Metering Infrastructure (AMI) Smart Water 

Meter Implementation 

The purpose of this Letter to the Commission (LTC) is to update the City Commission 
on the Advanced Metering Infrastructure (AMI) Smart Water Meter Program, including 
public outreach, engagement activities, and available resources to keep the community 
informed throughout project implementation. 

The City of Fort Lauderdale owns and operates approximately 65,000 potable water 
meters ranging in size from 5/8" to 16". The City invoices an average of 40,000,000 
gallons of water per day. The existing mechanical meters, which rely on moving parts to 
measure water flow, naturally degrade over time, likely resulting in under-registration, 
inconsistent billing, and reduced revenue recovery. To address these issues and 
improve operational efficiency, the City is transitioning to advanced solid-state Smart 
Water Meters as part of the AMI program. 

On July 2, 2024, the City Commission approved an agreement with Core & Main LP to 
implement and install the AMI system (CAM #24-0215) . City staff, contractors, and 
consultants, have been actively working on system integration, site audits, and 
communications planning . City staff are now preparing to initiate public outreach and 
begin the meter installations. 

Imperial Point will serve as the initial installation deployment area, with a gradual rollout 
to ensure smooth implementation and allow the City to monitor and adjust operations 
before citywide deployment. On November 12, 2025, City staff and the contracted 
outreach team attended the Imperial Point Civic Association meeting to brief neighbors 
on the project and installation expectations (Attachment 1). 

The AMI installation schedule will follow the established water meter reading cycles, 
which may not always align precisely with neighborhood boundaries. Following the 
initial deployment in Imperial Point, outreach and installations will begin in Commission 
District 3 and Commission District 4. 
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A comprehensive communications plan has been developed to keep residents informed 
before, during , and after meter installation. The outreach efforts include: 

• Community Presentations: City staff and the outreach team will attend 
neighborhood association meetings to brief residents on the program and what to 
expect during installation; 

• Website Updates: A dedicated webpage on SpotlightFTL.com/smart-water­
meter-program provides project details, frequently asked questions, and ongoing 
updates; 

• Interactive Project Map: Residents can view a live map showing the installation 
schedule and progress at https://ftlcity.info/48alTG7; 

• Direct Notifications: Property owners will receive notification postcards in 
advance of the meter installation with information on what to anticipate and who 
to contact with questions. Door hangers will be provided after installation with 
additional details; and 

• Customer Support: Residents can call a dedicated hotline for the Smart Water 
Meter Program for assistance, 954-745-0567, Extension 308. 

The estimated timeframe for citywide project implementation is Fall 2027. 

For further inquiries, please contact Albert Carbon, Utility Services Director, at 
ACarbon@fortlauderdale.gov 

Attachment: 
1. Smart Water Meter Outreach Presentation 

c: D'Wayne M. Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 

https://spotlightftl.com/smart-water-meter-program
https://experience.arcgis.com/experience/488cb4bea9cf423da5f29d93e48903ef/
mailto:ACarbon@fortlauderdale.gov
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Agenda 

• ·what i.s the Smart Waiter Meter IProgram1? 

• How do1 sm1arrt w·ater meters work? 

• Key Bene,fit:s 

• Cu1rr1ent Statu1s 

• FAQ 

@ CITY OF FORT 
LAUDERDALE 

2 
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What is the Smart Water Meter Program? 

The Cijty o·f Fo,r Laud1erdale iis ro lling out a Sn1al1 Wat,e1r Meter 
Pr1ogra1m tc) upgrade·approxtma ;e,ly 65,:000 water meters,. 
en.a bli ng .utoma ic re ding, iimproved water 1efficie111 cy. a1nd 
proac ive lea1k det,ection. 

The first phase wiII beg i111 wn 2025,and incl udes replaoine meters, 
accordi 111g i o our b 1Iing ,cyde c ed ule, organized by1 

neighborhood cIuster ·. 

Cusi omiers wil l be·abl,e to v.ew their lho1u1rly usage ai a futur,e 
date ,o help thiem1better unders-i and and man aige , heir wa er 
c,onsumption. 

The Crrty i ,committed to keeping customers Inf'ormed 
throughou ev,erv , tep of th is p. roce to ensure·a -_ mooth 
tr.an .iI ion ti0 the n1ew sy t,em. 

@ CITY OF FORT 
LAUDERDALE 

3 
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ow do Smart Water Meters work? 
Sm1art water m1eters traclk wate1r' usage hourly, allow11ng the Cit.y to rem1otely' read meters and 
p1rovidle customers witlh nea1r· rea1,-time infor'm,ation albout their water ,consui1mpt1on 'Via an on Hine 
portal .. 

WHEIN YUU TURN 
VOiUIR WATER ON 

WATER USAGE DA.TA 
I1SSE.NT WllR.EILES,SlY T10 THE 

WA:TlER FLOWS, T!HROUGH 
YOUR SMAlRT ME.TEIR 

c•rv FOR B. lLUNG 

@ CITY OF FORT 
LAUDERDALE 

Do □ 

H1DURlV USA.GE W!ILL B,E 
AVAiLABiLE F01R CUST10MEIRS TO 

VIEW, NEAR IREAl...f!IME 

4 
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Key Benefits 
These ar1e, the key benefits you can ex.pe,ct 'fro,m the Smart Wat1er Me,ter Program1;: 

Remote Read ng 
Fewer s rvi ce veh ctes o,n 

the road and fewer p1rop rty 
vis its to ge·t timely wider 

us a,ge info11matilon" 

lm1pr-oved Water • lanagement 
Near rea I-ti me hour1 y usage Ins mg hts 

e nabte better understanding of 
consump,tion and smarter 

conservation dee is~ ons 

@ CIITYOF FORT 
LAUDERDA E 

Read·ng A.ccuracy 
Updated t,eehno ogy prov des 
hourly usage m.· asurem ·nts 

for more accurate bi Iing 

T mely Leak Alerts 
Early 1dent ficat.i o,n and 

notification helps. srpot andl 
add1ress tea.ks quilckly to 
avo,id amage and wast,e 

5 
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Here are som1e qu1estions crusto1me1rs. m1ay·hav,e about the S1ma1rt ·water Met,er Pro,gram1, 
with answe1r·s.. Please visit s.1potlightFTL._,com ·for m1ore (link •On final sli1de)~ 

CieJl eraJ• lo'[Matio"'° Wbot ls .the Smart ,Wo.ter .Meter The City of Fort !Lau derdal,e is upg .ad ing aIl water 
.Program? m te rs to sm.art mete·rs. lhe:se devkes 

automat~cally track yo~r water usaige 1multiple 
times daiIv I al lowing the C11ty to re miotely read 
the meter and provide you with up~to~dat,e 
infi0rmati·oliil •.. bout your water coliilsumption. 

Benefits & Features, .How ca.n I save moneyusing Smart meters tra1ck your wa1teir usa,ge in near r,_:al­
smart meterin:g? time, helping you detect leaiks eady·. .Additiona~ly1 

you can set up,pers,onaUzed alerts fo high wateli 
usage and adjus.t con ~ mpt iori habits a,c:co rd ingly. 

lmstalllatio:ni Pr,ocess Will/ be notifiedbefore Yes, the ,cit\,. wi I send communications a few 
installation1' weeks before your schedu~ed insta II ation. The 

instaIleir wi Il .··· Iso kli1I ock on ea ch custom e·r's dooIi 

prior to insta11ation. 

@ CITY OF FORT 
LAUDERDALE 

7 
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Wlhat's Next? 
1Neighbor.s,will re1ceive notificati1on tha·t their Sm,art:Met'er 1s co,ming The ~nstallat·ion 1pro,cess shouId 

be minimally disruptive~ 

NEW SMART WATIER. METERS AJR.E COMING SOON! 

Watl:!r metE!r upgr.ades will begin in your neighborhood in H11e coming weeb. 

1h11 C"Jl'1 ~,r Fi.1rt l cn..-t ,ud a f:. l .lj:) (I oo· w«flr m;,l·r:r Li l'/Ytf.k) t.-. ~'" ' ,;,·;,, rs 11·.,t , u r..-:-:,;• "' 
, -f . 11:1 : ·l:1 ,. ::JC n 11 -. • -~. T , ~ ,y an:.: ' 1!'"!11 p ,,,..: , , a, , Hn ,1:1 cl~ k:i ,~-

•:::lelE'd l lc'(l lo3 l'r:19!! r a nd e n~J'I!' b !!"4~ =me •ser.• a,_ 

h¢J l hl~.M (l{>nj i\Q, ¢ . TM CII ¥ _ 
• I OSI !:!' li:o d l:'"'!lt ti on Vi'i:ki li:11-00 
I r,J,:, r,:, O CCU'o:!"C bl r ~ Vf :r ~rs pro.J~t p,i] !lli!-
I l (I' ,nvA(:l Ar.i<:A rAl.::h ~r, ~n lh QR ,oo or ,;I 

.:, 

I l:~ :N· ' I 11J'.._,, r :i ..- rt ·'-111 

For moro rrormo tlon,. p ,:,,JS~ co,l ::.d lt c- d Nlo:tctl projE'd lhe al 
11'~~) ,..C..i-f.6:'.7, ,~M-;;bi'I :-1'.i'!-, <:f c:« . I~«mtJ'.-.:-:1-t'i r:; Fll ri'!!h. <'.:1 ..:.r:ri--.. 

@ .:.h,.'.lr e rt t h .....__ • dFORT .;,m,, rm ~ 1:;1 r s m 1:;1.?1 n 1:;1 .. .,.r ~~Nl~liJ' Mi 

LA I.ID!: I! IJ-A LE. a more susta1inable fuiture for Fort Lauclerdal'el 

Pre-1insta 11,ationi Post,card New M1eteIr InstaI1•at i1on INe·w Sm1a1rt Water Mete,r 

CITY OF FORT 
LAUDERDALE 

8 
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1STAYIINlG CONNECTED 
Therre ,are sever,al w·ays to get pro1gram1 u1pdat.es and an,sw·ers t,o any qu,estion.s abou't 
the Sm1art Water Mete1r pr1ogr,am,_ 

El : - : [!I 
V sit Spot ightFTL COM Folllow the City of Fort laude1rdale 

I I I ( 

111...,,-,:----"=-=-

~ 

: • __ • -_1:-1: -•_ 
on s,ociall media: 

Cal us on the Smart Water Meter 
Hotline. 

954..745..0567, Extension 3018 

Send us a1n Emaiil: 

Sma11rtM,et,e rsFTL@)brizaga.1com 

@ crrYOFFO T 
LAUDERDA E 

9 

https://u1pdat.es


LTC No. 26-105 
Attchment 2 
Page 11 of 11
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