
CITY OF FORT LAUDERDALE 
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB) 

REGULAR MEETING  
 
 

WEDNESDAY – March 4, 2026 
 
 

 6:00 P.M 
 
 

TOWER 101 – 11TH FLOOR CONFERENCE ROOM 
101 NE 3 AVENUE, FORT LAUDERDALE, FL 33301 

1) The Pledge of Allegiance Kimber White 
CCRAB Chair 2) Call to Order / Quorum

3) Old Business
• Projects & Programs Update

Cija Omengebar 
CRA Planner  

4) New Business Suggestions Cija Omengebar 
CRA Planner 

5) Approval of Minutes
February 4, 2025 Regular Meeting Chair White  

CCRAB Chair 
6) Adjournment

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON – April 1, 2026 
Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any  
changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community 
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community 
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the Central 
City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency. 
Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in 
attendance at this meeting. 
Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing, 
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone needing 
auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to the meeting. 
Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the item 
being discussed. 
Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings, 
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services. 



1. The Pledge of Allegiance Kimber White 
CCRAB Chair 

"I pledge allegiance,
to the flag,
of the United States of America,
and to the republic, for which it stands,
one nation, under God,
indivisible with liberty and justice for all."

2. Call to Order / Quorum

New Member: 

Appointed Feb 17, 2026

Consensus: Shantel Jairam was appointed by Vice Mayor Herbst to the 
Central City Redevelopment Advisory Board to complete an unexpired term 
ending September 20, 2026. She is replacing Jason Ross and completing his 
unexpired term.



3. Old Business Cija Omengebar 
• Projects & Programs Update CRA Planner



1. Rezoning Project – Mixed-Use Zoning Proposal – No New Update
• PZB recommendation made November 2025, with modification, for the proposal to be

implemented as an overlay district rather than a rezoning of the affected properties. This approach
allows properties to retain their existing base zoning while providing the option to apply the overlay
district as a part of a redevelopment of the property.

• Next steps are City Commission 1st and 2nd Public Hearing. (Dates TBD)

2. Commercial Incentive Programs
• Art of Tea – 900 NE 13 St $350,000 – Approved by CRA Board February 17. Contract Execution

Phase 
• Call of Africa Realty Inc., 920 NE 13 St Renovation - $404,562‗.In.progress?.construction.phase¡
• Prospect – 1201 NE 5 Terrace – Homes Inc. – Requesting $205,000; Applicants reevaluating

improvement estimates.
• (1) Advisory Board Waiver Request.

3. Residential Paint & Landscaping
• Two applications under review.
• (2) Advisory Board Waiver Requests – April 7 City Commission Meeting

4. Property Safety Enhancement Program
• Obtaining CCRAB support and recommendation 2/4/26 meeting.
• Tentative April 21- CRA Board Meeting Date

5. Light poles installation at 7 permanent closed end streets- No New Update
• Permit denied due to uncertainty that City would be responsible for restoration.
• Increased purchase order to include restoration work, new PO amount $30,831.67
• FDOT permit review restarted 2nd week of January.
• Schedule will be available after permit is approved.
• Staff will monitor and report status at the next meeting.

6. NE 4th Ave Complete Street Project - Light poles

• Lights installation pending execution of Construction Agreement and Maintenance
Memorandum of Agreement between City and FDOT.  Tentative March 3, 2026

• BC Commission date March 26, 2026
• 11 Street lights completion on hold until all agreements are in place.

7. Event 492 Land Use Plan Amendment
• Highest Ranked Firm selected.
• In Task Order Phase – confirm scope, deliverables, fees, schedule.
• TBD –  Contract Approval at City Commission Meeting and CRA Board Meeting. 

8. Event 410 Capital Improvement Master Plan

• Tentative April 21 - City Commission Contract Approval.

9. NE 13 Structure Project
• In progress. PAPAB Selection March 16, 2026
• City Commission tentative March/ April 2026 meeting.
• The sculpture will take 10-12 months to fabricate.

10. Miscellaneous

• May and July CCRAB meetings will be held in the CRA Conference room.



4. New Business Suggestions Cija Omengebar 
CRA Planner 



5. Approval of Minutes Chair White 
February 4, 2025 Regular Meeting CCRAB Chair

6. Adjournment
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