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VISION STATEMENT

FAST FORWARD @))
FORT LAUDERDALE

Our City, Our Vision 2035

Wit ADC CFONKNCETCR
WE ARE CONNECTED.

We move seamlessly and easily through a safe
transportation system where the pedestrian is first.

WE ARE READY.

We are a resilient and safe coastal community.

WE ARE COMMUNITY.

We are a neighborhood of neighborhoods.

WE ARE HERE.

We are an urban center and a vacationland in the heart
of South Florida.

WE ARE PROSPEROUS.

We are a subtropical City, an urban laboratory for
education and business.

WE ARE UNITED.

We are a strong and vibrant kaleidoscope of multi-generational
cultures, ethnicities, and community partners.

We are Fort Lauderdale, a community of choice.
We are the City you never want to leave.
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Distinguished Budget Presentation Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Fort Lauderdale
Florida

For the Fiscal Year Beginning

October 01, 2024

Chutophe. P Mot

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
the award of Distinguished Budget Presentation to the City of Fort Lauderdale, Florida for its annual
budget for the fiscal year beginning October 1, 2024.

In order to receive this award, a governmental unit must publish a budget document that meets
stringent program criteria as a policy document, a financial plan, an operations guide, and a
communications device.

Additionally, the City’s budget received the following special recognitions: Long-range Operating
Financial Plans, Strategic Goals and Strategies, Budget Process, and Capital Program.

This is the 415 consecutive year that the City of Fort Lauderdale has received this distinguished and
notable award.
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What Works Cities Certification

Cities

Certification

The City of Fort Lauderdale was awarded Silver What Works City Certification from Bloomberg
Philanthropies and Results for America in 2025. This prestigious distinction recognizes the most
advanced cities’ implementation of data and evidence-based practices and policies. The City achieved
this award through a culmination of strong leadership, use of data to inform decisions and drive
outcomes, and effective practices and policies.

As a part of certification, the City was assessed against 43 criterium organized into eight (8) foundational
practices. Of the Data Driven Budget and Finance practices, the City scored a perfect score, well above
other participating cities.
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Reader’'s Guide

This budget book presents the City of Fort Lauderdale Fiscal Year (FY) 2026 Adopted Budget, and it consists
of seven (7) major sections: Introduction, Budget in Brief, Budget Overview, Long Range Financial Plans,

Financials, Department Budgets, and Appendix.

We have made every effort to design this book in an accessible and transparent manner, but
understand how difficult it can be to find what you are looking for in such a complex document. To make
your search easier, we have provided several tools to help you find what you need. A combination of
charts, graphs, and narratives are used to clarify and enhance data as well as a Glossary of commonly used

terms and acronyms.

Introduction - This section includes our Vision
Statement and provides the reader with general
information and background on the City’s history,
demographics, and economic context, as well as
organizational charts for Citywide units and
advisory boards/committees. An overview of the
Integration of the Strategic Plan and the Budget
along with the Fast Forward Fort Lauderdale 2035
Vision Plan are also included in this section.

Budget in Brief — This section contains the City
Manager’'s Message for the FY 2026 Adopted
Budget. The City Manager’s budget message
provides highlights of the budget’s development,
new initiatives, current and future challenges,
and any fee changes for the coming year. This
section also includes the FY 2026 Adopted
All Funds Budget and FY 2026 Personnel
Complement.

Budget Overview - This section provides key
components that make up the FY 2026 Adopted
Budget. It contains information about the budget
process, the strategic plan to support the City’s
vision, budgetary and financial policies that guided
the adopted budget, program enhancement
highlights for each department, and overviews of
each fund. It also provides a comparison
of millage rates and fire assessment fees to
other municipalities.

Long Range Financial Plans - This section outlines
the City’'s approach to long-range financial
planning. The City develops 10-year
financial forecast schedules for key funds,
which are updated on an annual basis to
assess the City’s projected financial condition.
Long-range financial planning enables
management to strategically plan for long-term
financial sustainability.

Financials - This section contains detailed
revenues and expenditures for the General Fund
and all other operating funds. Financial schedules
in this section provide a comparison of the FY
2024 Actuals, FY 2025 Adopted Budget, FY 2025
Estimate, and FY 2026 Adopted Budget. This
section also provides the debt service
requirements for all funds.

Department Budgets - This section provides an
overview of each department including an
organizational chart, a description of the core
services, key performance measures, and a three-
year financial comparison, which includes the FY
2026 Adopted Budget. Key performance measures
and benchmarking are provided as an ongoing tool
to measure the efficiency and effectiveness of
each department.

Appendix - This section also includes a glossary of
commonly used terminology and acronyms.

Check Us Out Online! - To access the FY 2026
Adopted Budget and prior-year budgets, go to
www.fortlauderdale.gov/budget or scan the QR
code below.

FasT £oRuaRD ()Y
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VENICE OF AMERICA

THE CITY OF FORT LAUDERDALE

Elected ofﬁc:als from /eft to r/ght Ben Sorensen Steven
Glassman, Dean J. Trantalis, Pamela Beasley-Pittman, and John
C. Herbst

OUR VISION

The City of Fort Lauderdale is committed to improving
productivity, streamlining expenses, and developing a
stronger, more effective organization. The City has
embraced a vision that is based on fiscal responsibility,
accountability, high ethical standards, and quality service
delivery. It is a vision that rewards excellence, not
mediocrity, and above all, places the people of Fort
Lauderdale first.

As the City moves forward, it will continue to work in
partnership with its most important asset, its neighbors,
to develop the strategies necessary to ensure a safe and
secure community, provide quality programs and
services, enhance quality of life, protect the
environment, promote smart growth, and maintain fiscal
responsibility. To view the City’s complete vision plan,
Fast Forward Fort Lauderdale 2035, please visit
www.fortlauderdale.gov/vision.

CITY ADMINISTRATION

The City of Fort Lauderdale has been operating under a
Commission-Manager form of government since 1925.
The City Commission is comprised of the Mayor, who is
elected at-large, and four (4) Commissioners, who are
elected in non-partisan district races. Elections are slated
to occur every four (4) years and each elected official is
eligible to serve three (3) consecutive four-year terms.
The next election is scheduled for November 2028.

As the City’s legislative body, the City Commission sets
policy, passes ordinances, adopts resolutions, and makes
appointments to advisory boards and committees. The
City Manager is appointed by, and reports directly to, the
City Commission. As Chief Executive Officer, the City
Manager is responsible for directing the City’s day-to-day
operations and carrying out the policies set forth by the
Commission. Rickelle Williams, Fort Lauderdale’s current
City Manager, began serving in April 2025.

The City of Fort Lauderdale’s organizational structure is
comprised of the offices of the City Commission, City
Manager, City Attorney, City Auditor, and City Clerk,
along with the following departments: Capital Projects,
Community Services, Development Services, Finance,
Fire Rescue, Fort Lauderdale Executive Airport, Human
Resources, Information Technology Services, Office of
Management and Budget, Office of Strategic
Communications, Parks and Recreation, Police,
Procurement Services, Public Works, Transportation and
Mobility, and Utility Services. The City employs a
workforce of approximately 2,900 full-time employees.
Seven (7) bargaining units represent a substantial
number of employees, including: Fraternal Order of
Police (FOP) — Police Officers and Sergeants, FOP - Police
Lieutenants and Captains, International Association of
Firefighters (IAFF) —Rank and File, IAFF — Battalion Chiefs,
Teamsters Local Union 769, the Federation of Public
Employees: Professional, and the Federation of Public
Employees: Supervisory.

Fort Lauderdale City Hall, 1968-2024.




THE CITY YOU NEVER
WANT TO LEAVE

The City of Fort Lauderdale is a warm and welcoming
community famous for its beaches, arts, culture, and
outdoor events, making it an outstanding place to live,
work, and play. There are dining and shopping options all
along Las Olas Boulevard, gondola rides on the canals,
beautifully landscaped beachfront promenades, luxury
hotels, historical districts, and magnificent mansions and
yachts along Millionaires Row.

Other attractions, such as the Arts and Entertainment
District and the Riverwalk, make Fort Lauderdale a
premier destination for people of all ages. The City is just
a short drive away from America’s Everglades, the largest
subtropical wilderness in the United States. All of this
truly makes Fort Lauderdale the City you never want to
leave.

HISTORY

The Fort Lauderdale area was known as the “New River
Settlement” prior to the 20'" century. The introduction of
the Florida East Coast Railroads in the mid-1890s initiated
organized development in the area. In 1911, the City of
Fort Lauderdale was incorporated; and in 1915, it was
designated the county seat of the newly formed Broward
County. The first census after the City’s incorporation, the
1920 census, documented a population of 2,065
residents.

Table of Contents

Fort Lauderdale’s first considerable development began
in the 1920s amidst the Florida land boom. Fort
Lauderdale became a major United States Naval Base
during World War Il. After the war ended, service
members returned to the area and, in earnest, an
enormous population explosion began.

Today, the City of Fort Lauderdale is known as a major
yachting capital, one of the nation’s most popular tourist
destinations, and the center of a metropolitan area with
more than 19.4 million visitors annually.

OUR CITY AT A GLANCE

The City of Fort Lauderdale is perpetually growing and
evolving. The following section will provide you with a
snapshot of the City as it exists today, as well as illustrate
historical trends over the past few decades. Although the
trends are presented separately, the interactions
between them influence the direction of the City’s
future. These constantly changing trends and
demographics greatly influence the types and costs of
governmental services provided to neighbors.

EXISTING LAND USE

Institutional

Industrial

6% 3%

Commercial
14%

Other (Agriculture, Centrally
Assessed, Government,
Misc.)

38%

Source: City of Fort Lauderdale, Geographic Information System (GIS)
Division
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RECREATION

Acres of City Parks 14 Community/Social Centers
Athletic Fields 165 Miles of Navigable Waterways
Basketball Courts 7 Miles of Public Beach
Boat/Kayak Launches 9 Municipal Swimming Pools
Boat Slips 112 City Parks

Conservation Sites 49 Playgrounds

Fitness Trails 50 Tennis Courts

Pickleball Courts 44 Water Frontage Sites

TRANSPORTATION AND PARKING WATER AND SEWER
17 B-Cycle Bike Share Stations 2 Deep Well Injection Sites
175 Bus Shelters 7,656 Fire Hydrants
2 Bus Stations 507 Miles of Sanitary Sewers
10,900 City Maintained Parking Spaces 200 Miles of Storm Drainage
5 City Parking Garages 785 Miles of Water Mains
32 City Parking Lots 2 Raw Water Well Fields
1 Executive Airport 196 Stormwater and Wastewater Pumping Stations
1 Helistop 1 Wastewater Treatment Plant
76 Miles of Bike Lanes 2 Water Treatment Plants

427 Miles of Sidewalks BUILDINGS AND LAND USE
809 Miles of Streets 4 Cemeteries

3 Railroad Stations 53 City Bridges
773 Transit Bus Stations 140 City Buildings

8 Water Trolley Stops 13 Fire Stations
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ACCESSIBILITY

Fort Lauderdale is located less than a one-hour drive from the Miami and Palm Beach International Airports and offers
convenient access to international markets including Africa, Latin America, the Caribbean, Canada, Europe, and the
Pacific Rim. Downtown Fort Lauderdale is located within three (3) miles of Port Everglades, the Fort
Lauderdale/Hollywood International Airport, 1-95, I-595, Amtrak Railway, Tri-Rail commuter train, and Brightline.

> g
7 - 4

MAJOR ROADWAYS MAJOR AIRPORTS
e 1-95,1-595, I-75, Florida Turnpike, and US-1 e Fort Lauderdale / Hollywood International Airport
RAILWAY SYSTEMS (FLL), Fort Lauderdale Executive Airport (FXE)

e Freight Carriers, Florida East Coast (FEC) Railroad, PORTS
CSX Transportation, Amtrak, Tri-Rail, and Brightline e  Port Everglades

EDUCATION AND HEALTHCARE

COLLEGES/UNIVERSITIES PUBLIC HOSPITAL AUTHORITY

Broward College e Broward Health Medical Center
Florida Atlantic University
Keiser University

Nova Southeastern University ACUTE CARE HOSPITALS

Holy Cross Hospital
Kindred Hospital South Florida

VOCATIONAL/TECHNICAL . .
Florida Medical Center

e Atlantic & McFatter Technical Centers

e Lingua Language Center

e Sheridan Technical College ‘
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A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

LARGEST PRIVATE EMPLOYERS — RANKED BY EMPLOYEES

COMPANY

ESTIMATED EMPLOYEES

TYPE OF BUSINESS

AutoNation

2,469

Automotive

Rick Case Automotive Group

1,165

Automotive

SDI International 800
Zimmerman 795
Citrix 600
Stryker 600 Medical Technology
Convey Health Solutions 597 Pharmacies
Franklin Templeton 550 Banking
Hotwire Communications 525 Telecommunications
Spherion — SFN Group 460 Staffing Services

Source: Greater Fort Lauderdale Alliance’s Economic Sourcebook and Market Profile 2026

DEMOGRAPHIC TRENDS

Demographic trends strongly influence the City of Fort Lauderdale’s budget. Changing demographics impact the cost of
governmental services as well as tax revenues. The following information is based on the most recent data available at
the time of publication.

POPULATION AND HOUSING

Some of the strongest demographic influences on the City’s expenditures and revenues are those associated with the
growth in total population and housing units. From 1980 to 2020, the City grew by approximately 29,481 residents (or
a 19% increase) and added 23,033 additional housing units (or a 29% increase). Many City programs, such as fire
prevention, transit, and water and sewer are impacted by the number of housing units. Other programs, such as
recreation and police staffing, are impacted more by the growth of the population.

Management Services
Advertising
Software Developer

Population and Housing Units
City of Fort Lauderdale
1980 - 2020

200,000
B Population

175,000 182,760
165,521

1 Housing Units

150,000
153,279 149,377 152,397
125,000
100,000
103,140
75,000
50,000
25,000

0
1980 1990

Source: 1980, 1990, 2000, 2010, & 2020 U.S. Census Bureau
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CULTURAL STATISTICS

As the City has matured and its population has grown, the City of Fort Lauderdale has become more culturally varied. In
2013, racial minorities comprised 37.7% of Fort Lauderdale’s population; in 2023, minorities made up 48.7% of the City’s
population. As the population changes, the City strives to expand programming to celebrate the increased cultural
variety.

Racial Composition 2013 Racial Composition 2023

American Indian and Alaska
Native
0.1% Native Hawaiian and
Other Pacific Islander

0.1% Two or more races

Black or African American i Asian 14.6%

31.4% . 1.6%
Native Hawaiian and American Indian and
Other Other Pacific Islander Alaska Native
3.0% 0.1% 0.2%

Two or more races
1.9% Black or African
American
28.8%

Source: U.S. 2013 American Community Survey 5-Year Estimates Census Source: U.S. 2023 American Community Survey 5-Year Estimates Census

POPULATION AGE DISTRIBUTION

The population of the City of Fort Lauderdale has grown older in the last ten years. Since 2013, the percentage of adults
65 years and older grew from 15.5% to 19.6%, representing the most significant demographic shift. This growth reflects
broader national aging trends and indicates a steadily expanding older adult population in the City.

In contrast, the proportion of children and youth under 25 years of age declined slightly, falling from 25.7% in 2013 to
24.4% in 2023. A similar downward shift occurred among residents 35 to 54 years old, whose share decreased from
29.8% to 26.8% over the same period. These reductions indicate a gradual demographic tilt away from younger families
and middle-aged adults and toward older populations.

Percent of Population by Age Group
City of Fort Lauderdale
2013, 2018, and 2023 19.6%

17.6%
) 16.0% . RET
14.8% 14.8% 12.29248%14.2%
13.2% 13.3%
12.3%
11.0%
10.1%
9.5% 9.6% 875 9.4%
7%
11 II II

Under 5 years 5 to 14 years 15 to 24 years 25 to 34 years 35 to 44 years 45 to 54 years 55 to 64 years 65+ years
H2013 m2018 m2023
Source: 2013, 2018, and 2023 American Community Survey 5-Year Estimates
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HOUSEHOLD INCOME

Median household income increased by 63% over the past decade, rising from $49,119 in 2013 to $79,935 in 2023.
Income growth does not directly impact the City’s tax revenues because Florida does not tax incomes. However, tax
revenues are indirectly impacted by higher incomes because they improve the purchasing power of local residents,
leading to an increase in local economic prosperity and property improvements.

Median Household Income
City of Fort Lauderdale
2013 - 2023

$79,935

$49,119 $55,269

$80,000
$60,000
$40,000
$20,000

S$-
2013 2018

Source: 2013, 2018, and 2023 American Community Survey 5-Year Estimates

EDUCATION

As prominent employers seek out talent to remain competitive in the marketplace, residents within the City of Fort
Lauderdale stand ready to meet the challenge. The percentage of the residents with at least some college education
increased from 59.8% in 2013 to 65.1% in 2023. Most notable is the City’s increasing trend of residents earning post-
secondary degrees and certifications, having either completed an Associate’s Degree, Bachelor’s Degree, or
Graduate/Professional degree, which increased from 40.8% to 47.9% over the same period.

City of Fort Lauderdale City of Fort Lauderdale
2013 Education Attainment 2023 Education Attainment

6.2%

Less than 9th Grade
9th to 12th Grade, No Diploma
High School Graduate

Less than 9th Grade
9th to 12th Grade, No Diploma

High School Graduate

Some College, No Degree Some College, No Degree

Associate's Degree Associate's Degree

Bachelor's Degree Bachelor's Degree

Graduate or Professional Degree Graduate or Professional Degree

Source: 2013 American Community Survey 5-Year Estimates Source: 2023 American Community Survey 5-Year Estimates
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EMPLOYMENT*

Employment serves as a gauge on the number of jobs existing in Fort Lauderdale. Growth, both in terms of employment
and in the number of businesses, generates increased tax revenues and additional expenditures for the City.

The labor force in the Greater Fort Lauderdale area has been steadily increasing since 2014, with a sharp decline in 2020
due to pandemic-related disruptions. Since then, job gains have steadily occurred, reaching a ten year high in 2024. The
Bureau of Labor Statistics identifies an individual as employed if they, in the week of being surveyed, did one of the
following: worked at least one-hour as a paid employee, worked at least one hour for their own business, were
temporarily absent from their employment, or worked a minimum of fifteen hours, without pay, for a member of their
family.
Employment - Annual
Greater Fort Lauderdale
2014 - 2024

1,100,000

1,047,734 1,051,718

1,050,000
1,020,602
996,976
1,000,000 985,292
970,261 969,550
952,808
950,000 936,030
920,878 918,667
900,000 I
850,000

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale — Pompano Beach — Sunrise, FL Metropolitan Division' annual averages.

Unemployment rates in Greater Fort Lauderdale have also similarly improved over the past decade. Although the
unemployment rate rose to 9.3% in 2020 due to the impacts of the COVID-19 pandemic, rates have steadily declined ever
since, reflecting a strong and sustained local economic recovery.

Unemployment - Annual
Greater Fort Lauderdale

2014 - 2024
10.0% 9.3%

8.0%

6.0% =%

4.0% o e
® 0,
4.0% A% 319 29%  2.9%  32%
2.0% I
0.0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale — Pompano Beach — Sunrise, FL Metropolitan Division' annual averages.

*Employment and unemployment figures for 2014-2024 were updated in August 2025, to reflect revised data and geographical coverage. These updates may cause
some numbers to differ from those shown in previously published reports.
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COMMUNITY PROFILE

Incorporated on March 27, 1911, the City of Fort
Lauderdale is nestled on the east coast of Florida by seven
(7) miles of golden sand beaches and sits east of the
Everglades. Between the two, the Intracoastal Waterway,
the New River, and a canal system reminiscent of Venice
wind through the interior.

Encompassing nearly 36 square miles with an estimated
population of 192,338* in 2025, Fort Lauderdale is the
largest of Broward County’s 31 municipalities and one of
the ten largest cities in Florida.

An advantageous economic climate has helped Fort
Lauderdale establish itself as an international business
center and one of the most desirable locations for new,
expanding, or relocating businesses. Once known strictly
as a tourism-based economy, today Fort Lauderdale
supports a diverse range of industries, including marine,
manufacturing, finance, real estate, high technology,
avionics, aerospace, and film and television production.

Fort Lauderdale also offers an outstanding quality of life,
highlighted by a semi-tropical climate, rich natural
beauty, and an array of cultural, entertainment, and
educational amenities.

Blessed with over 3,000 hours of sunshine each year and
pleasant year-round ocean breezes, world-famous Fort
Lauderdale Beach offers premier opportunities for
recreation, relaxation, and enjoyment.

*Source: Florida Bureau of Economic and Business Research,
University of Florida, 2025

The picturesque Riverwalk serves as the cornerstone of
the City’s arts, science, cultural, and historic district that
features the Broward Center for the Performing Arts,
Museum of Discovery and Science, NSU Art Museum Fort
Lauderdale, and Fort Lauderdale History Center.

Las Olas Boulevard has gained international acclaim as
Fort Lauderdale’s centerpiece of fashion, fine dining, and
entertainment. The City’s downtown area is home to
many corporate headquarters, government offices, and
higher education institutions.

Through cooperative efforts of residents, businesses, and
local government, Fort Lauderdale has evolved into a City
that offers the best of both worlds —an attractive business
environment and an outstanding quality of life. Fort
Lauderdale is a great place to live, work, and raise a
family. Prospectively, the City looks forward to continuing
to build upon its success to meet the challenges of the 21
Century and beyond.

The Fort Lauderdale Intercoastal Waterway, 17 Street Causeway Bridge




e iy sy

BUSINESS AND ECONOMIC
DEVELOPMENT

The City’s robust Economic Development Division works
closely with the Greater Fort Lauderdale Alliance and
Greater Fort Lauderdale Chamber of Commerce to recruit
and retain businesses.

The City of Fort Lauderdale offers a stable, business-
friendly government, with a strong base of existing
businesses, well-educated labor force, diverse housing
options, and an excellent quality of life. The City also offers
several various tax advantages: no state or local personal
income tax, no city sales tax, no state ad valorem, no
franchise of inventory tax, and no gift tax.

This year, the City of Fort Lauderdale is excited to
celebrate the following business expansions and
relocations, as noted in the Greater Fort Lauderdale
Alliance’s Economic Sourcebook and Market Profile 2026:

e ARG America, a U.S. national distributor of marine
stabilizers, made a $2,000,000 capital investment in
Fort Lauderdale and added four (4) new jobs.

Event Services Group (ESG) which provides décor and
services for special events, moved to a new facility in
Fort Lauderdale and made a $1,000,000 capital
investment, adding fifty (50) new jobs.

Screen Graphics, an industry leader in the design,
production, and installation of high-quality graphics, is
expanding their headquarters and manufacturing
facility within the City, investing $2,000,000 and
creating six (6) new jobs.

Shipmonk, a strategic logistics partner that includes
warehousing and distribution, made a capital
investment of $14 million in Fort Lauderdale and
created 200 new jobs.

Table of Contents

West Marine, the nation’s leading chain of boating
supply and fishing retail stores, relocated its
headquarters in Fort Lauderdale, creating 225 jobs,
making an $800,000 capital investment and leasing
50,000 square feet in office space.

MEASURES OF TREMENDOUS SUCCESS

The following are a few recent examples of where the City
of Fort Lauderdale was nationally ranked:

e In 2025, Fort Lauderdale was ranked No.15 in
Tripadvisor’s “Best of the Best Beaches” in the U.S.

In 2025, Fort Lauderdale was ranked No.16 in Urban
Land Institute’s “Best Market for Real Estate
Prospects” in the U.S.

In 2025, Fort Lauderdale was ranked No.8 in Niche's
“Best Cities to Retire in America.”

In 2024, Fort Lauderdale ranked as the “2" Happiest
City for Young Professionals in the U.S.” by Forbes.

In 2024, Fort Lauderdale was named, for the fourth
year in a row, as a “Top 100 Best Places to Live in
America” by Livability.com.

In 2024, Fort Lauderdale was ranked as leading
“Magnet: 18-Hour City”, for the third year in a row by
the Urban Land Institute.

In 2024, Fort Lauderdale was named as one of the
country’s “100 Best Places to Live and Launch a
Business” by CNN Money.

In 2022, Fort Lauderdale was ranked No.7, in
Bestplaces.net’s “Most Fiscally Fit Cities.”




MARINE INDUSTRY

The marine industry is Greater Fort Lauderdale’s top
economic sector, supporting approximately 142,000 jobs
and generating $9.9 billion in Broward and $18.5 billion
across South Florida. The annual Fort Lauderdale
International Boat Show attracts over 100,000 visitors and
adds $1.8 billion to the economy. With nearly 300 miles of
waterways and world-class facilities, Fort Lauderdale
remains the Yachting Capital of the World.

TOURISM INDUSTRY

Tourism is Greater Fort Lauderdale’s second-largest
industry, driven by its beaches, golf courses, arts,
shopping, and fine dining. In April 2025, MAASS at the Four
Seasons earned the City’s first MICHELIN Star, marking a
milestone in its global culinary recognition.

Every year, the City welcomes approximately 19.4 million
visitors, who strengthen the economy by spending
approximately $6.7 billion per year. The hospitality industry
has stepped up to the plate, with world-class restaurants
that specialize in Florida regional seafood along with
approximately 600 regional lodging establishments.

TRANSPORTATION

The City of Fort Lauderdale offers an extensive
transportation network that includes Port Everglades, Fort
Lauderdale/Hollywood International Airport (FLL), Fort
Lauderdale Executive Airport (FXE), three major railways,
highways, convenient ridesharing and carpool options, a
mass transit system, water taxis, and community shuttles.
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PORT EVERGLADES

Port Everglades is Florida’s number one temperature-
controlled cargo port, and one of the world’s busiest
seaports, generating approximately $28 billion worth of
economic activity. Port Everglades services more than 150
ports in 70 countries around the world.

Port Everglades processes more than 4.4 million cruise
passengers and is the homeport for Disney Cruise Line and
the new Celebrity Ascent. Port Everglades generates big
economic advantages that flow right into the community,
making it an economic powerhouse. Annually, the Port
supports over 204,000 jobs statewide. The recently
completed Port Everglades 2024 Master/Vision Plan
outlines a $3 billion, 20-year expansion strategy designed
to prepare the port for future growth in container traffic
and maintain its competitive position in the global
marketplace.

FORT LAUDERDALE/HOLLYWOOD

INTERNATIONAL AIRPORT

The Fort Lauderdale/Hollywood International Airport (FLL)
is one of the fastest growing passenger and cargo hubs in
the country and is centrally located between Fort
Lauderdale and Dania Beach in the heart of Florida’s Gold
Coast. According to The Greater Fort Lauderdale Alliance,
FLL has an annual economic impact of around $37.5 billion.

In 2024, FLL served 35.2 million passengers and ranked 20"
for domestic travel, 19" in overall U.S. passenger traffic,
and 13" for international traffic, offering nonstop flights to
97 U.S. cities and 55 international destinations across 25
countries.

Source: Greater Fort Lauderdale Alliance 2026 Economic Sourcebook




FORT LAUDERDALE EXECUTIVE AIRPORT

The Fort Lauderdale Executive Airport (FXE) is home to one
of the top five busiest general aviation airports in the
nation, providing more than 180,000 take-offs and
landings each year. FXE boasts a state-of-the-art, 24-hour
Federal Aviation Administration (FAA) Air Traffic Control
Tower, a U.S. Customs and border Protection facility, and
24-hour airport security. FXE is owned and operated by the
City of Fort Lauderdale. A recent Florida Department of
Transportation (FDOT) Economic Impact Study identified
FXE as an economic engine with job creation at over
22,900 jobs, payroll at $1.2 billion, and an overall
economic impact of $3.9 billion.

The Airport serves as the hub to Fort Lauderdale’s Foreign
Trade Zone 241, which encourages initiatives to promote
development of the industrial airpark, serves businesses
engaged in international commerce in the Greater Fort
Lauderdale area, and maximizes the City’s business
retention and attraction of emerging industries. The
Foreign-Trade Zone allows facilities to defer, reduce, or
eliminate customs duties on foreign products.

DOWNTOWN HELISTOP

The Downtown Fort Lauderdale John Fuhrer Helistop,
owned and operated by the City of Fort Lauderdale, is
designed to service the community’s general aviation and
helicopter needs. Situated above the Riverwalk Center
Parking Garage, in the heart of Fort Lauderdale’s dynamic
downtown, the John Fuhrer Helistop operates 24 hours a
day, seven days a week, has a maximum landing weight of
11,900 pounds, 46-foot rotor diameter, and is wheelchair
accessible by elevator from the lobby level.

The Helistop features a landing area and one helicopter
parking position on a 14,500 square-foot elevated
platform. A fully furnished lobby with a meeting room
provides travelers with a comfortable area to converse

Table of Contents|

and conduct business, along with access to parking and
convenient ground transportation. The Helistop is an
outstanding example of the City’s progressive approach to
downtown revitalization and commitment to providing
neighbors with efficient transportation options.

BRIGHTLINE

Brightline is the only privately funded express passenger
rail system in the country, and Florida’s only high-speed
passenger rail service crossing more than 235 miles.
Brightline connects downtown Fort Lauderdale with
neighboring cities such as Miami and West Palm Beach,
and as far north as Orlando. Brightline is contributing to an
influx of visitors to nearby emerging neighborhoods such
as FAT (Fashion, Art, Technology) Village and the MASS
(Music, Arts South of Sunset) District, featuring galleries,
boutiques, cafes, nightlife, outdoor art, and the downtown
Riverwalk Arts and Entertainment District.

TRI-RAIL

The Tri-Rail is the region’s primary commuter rail service,
connecting the City of Fort Lauderdale with 18 other local
municipalities within Broward, Palm-Beach, and Miami-
Dade Counties, across 80 miles of rail. In operation since
1989, Tri-Rail provides 76 weekday trains and services
approximately 4.6 million riders annually.

SURFACE TRANSPORTATION

An overarching goal of the City is to create a multi-modal,
connected community where neighbors and visitors can
walk, bike, and use transit or other alternatives to single-
occupancy vehicles to get to their many destinations. The
growing list of transportation options in Fort Lauderdale
includes micromobility and microtransit services, Broward
BCycle bike-share, Broward County Transit bus service,
LauderGO! Community Shuttle, the Water Taxi, and the
Riverwalk Water Trolley.




COMPREHENSIVE
HEALTH CARE

A comprehensive network of public and private hospitals
serves Fort Lauderdale. These hospitals are nationally
recognized leaders in cardiovascular medicine, pediatrics,
sports medicine, and rehabilitation.

Greater Fort Lauderdale also offers wellness programs,
nursing homes, hospices, and mental health facilities. The
City of Fort Lauderdale is home to six (6) major healthcare
providers including: Broward Health Imperial Point,
Broward Health Medical Center, Holy Cross Hospital,
Kindred Hospital South Florida, Florida Medical Center,
and the Salah Foundation Children’s Hospital at Broward
Health.

EDUCATION

The Broward County Public School District is the sixth
largest fully accredited school district in the country. The
school district serves nearly 248,000 students in pre-
kindergarten through grade twelve (12). The Broward
County Public Schools District is the largest public sector
employer in Broward County and offers dynamic programs
that redefine the scope of education including magnet,
international baccalaureate, and dual enrollment
programs.

Fort Lauderdale offers outstanding opportunities for
higher education. Accredited school campuses in Broward
County include Broward College, Florida Atlantic
University, Keiser University, and Nova Southeastern
University.
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QUALITY OF LIFE

From the beaches and exotic Everglades to the winding
waterways and chic ease of Las Olas, Fort Lauderdale is a
city comfortable with its reputation as a paradise. The
average daily temperature of 76°F year-round provides an
inviting backdrop for vyear-round tourism, outdoor
activities, and a high-quality of life.

Outdoor activities are endless with golf courses, parks,
playgrounds, miles of coral reefs, and plenty of sunshine.
Boating, scuba diving, snorkeling, fishing, and recreational
activities are enjoyed by neighbors, tourists, and business
travelers.

The area boasts professional sports teams in football,
baseball, basketball, hockey, and soccer. World-class
swimming and diving events are hosted at the Fort
Lauderdale Aquatic Center. The Aquatic Center is the
home of the tallest diving towers in the western
hemisphere. Towering at 27 meters, it is the first tower in
the world to incorporate diving and high diving for
competition in one precast concrete structure.

CHASE STADIUM

The Chase Stadium, formerly known as Drive Pink Stadium,
is a 21,500 capacity, 50,000-square foot training center
and the current home for David Beckham's Major League
Soccer Team, Inter Miami CF. Chase Stadium was built as a
public-private partnership between Inter Miami CF and the
City of Fort Lauderdale, with the City maintaining property
ownership. The stadium is also the home of Inter Miami
CF's youth academy, a hub for cultivating soccer talent.
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RIVERWALK DISTRICT

The Riverwalk District is a 1.5-mile linear park along
downtown Fort Lauderdale’s New River with brick
walkways, lush greenery, and pedestrian amenities. It is
primarily maintained by Riverwalk Fort Lauderdale, a
nonprofit organization, in partnership with the City,
County, and various business associations. Within the
district, Huizenga Park is undergoing a comprehensive
redesign through a partnership between the City and the
Downtown Development Authority (DDA). Construction is
underway, with reopening expected at the end of 2025.
The redesigned park will offer a lively gathering space for
neighbors and visitors, linking the waterfront with arts,
culture, and the urban environment.

MUSEUM OF DISCOVERY AND SCIENCE

Since 1977, the Museum of Discovery and Science has
provided residents and visitors alike with a state-of-the-art
museum of arts, science, and history. Located in Fort
Lauderdale’s Arts and Entertainment District, the museum
connects people to inspiring science, providing STEM
education and cultural experiences for more than 450,000
visitors annually in the 150,000 square foot facility.

BROWARD CENTER FOR THE
PERFORMING ARTS

The Broward Center for the Performing Arts is one of the
nation’s most visited theaters drawing over 700,000
patrons and over 700 performances annually. It is home to
the Florida Grand Opera, Miami City Ballet, Symphony of
the Americas, and the Gold Coast Jazz Society. The Center
also hosts the largest educational arts program of its kind,
reaching over 150,000 students annually.
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NSU ART MUSEUM FORT LAUDERDALE
NSU Art Museum is a premier destination in the City of
Fort Lauderdale for visual arts. The NSU Art Museum is
the permanent home to more than 7,500 works of art
including avant-garde European Cobra artists, multi-
cultural artists, and collections from the 19" and early 20"
Century. The NSU Art Museum contains 25,000 square
feet of exhibition space, a 256-seat auditorium, a museum
store, and a café.

GROWTH AND DEVELOPMENT

The City of Fort Lauderdale has intertwining master plans
to help protect neighborhoods by ensuring that new
developments adhere to well-balanced guidelines. The
Downtown Master Plan protects residential
neighborhoods by directing large-scale, high-rise, and
high-density developments to the downtown core,
concentrating the most intensive, commercially orientated
growth in the mixed-use urban center. At the same time,
the City encourages redevelopment that that protects
history and builds on the unique characteristics and
distinct identities of its neighborhoods.

PROPERTY VALUES

The City of Fort Lauderdale experienced an increase of
8.5% in property values between 2024 and 2025. During
the same period, Broward County’s property tax base,
which includes all municipalities, grew 8.2%.
According to the Broward County Property Appraiser, the
estimated assessed value of taxable property in the City of
Fort Lauderdale as of July 1, 2025, is approximately
$63.5 billion.




FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY

The Community Redevelopment Agency (CRA) invests in
projects that improve people's lives, create job
opportunities, support sustainability, and expand
affordable housing. It also works to increase tax revenue
for reinvestment in the district. The CRA leads
redevelopment by funding infrastructure improvements,
supporting private property development, and offering
business assistance and incentives to revitalize blighted
commercial and residential properties.

FIRE RESCUE BOND

To enhance the safety and well-being of residents,
businesses, and visitors, the City of Fort Lauderdale is
investing $40 million through its Fire Rescue Bond Program
to build, renovate, and upgrade ten (10) strategically
located Fire Rescue stations. These modernized facilities—
designed to handle over 54,000 emergency calls
annually—are a top priority for the City. Each station will
feature hurricane-resistant construction, expanded
operational space, enhanced security, and dedicated areas
for medical examinations and community engagement.
Construction of Fire Station thirteen (13), the final project
funded by the bond, is slated to conclude in Fiscal Year
2028.

INFRASTRUCTURE BONDS

Fort Lauderdale’s strong credit ratings help reduce
borrowing costs, saving taxpayers millions of dollars in
interest as the City continues to invest in critical water,
sewer, and stormwater infrastructure. In January 2018,
the City Commission approved $200 million in funding
for Citywide water and sewer improvements.
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This was followed by a $210 million bond approved in June
2023 to upgrade the stormwater utility system. In
September 2023, the Commission authorized an
additional $550 million to finance the construction of the
new Prospect Lake Water Treatment Plant along with the
enabling works infrastructure to integrate the plant with
the existing framework. In FY 2026, the City plans to issue
$105.5 million in Special Obligation Bonds to pay for a
portion of the police headquarters as well as to finance
additional infrastructure projects, including improvements
to streets, sidewalks, bridges, and seawalls.

PUBLIC SAFETY BOND

In March 2019, 63% of voters approved a public safety
bond that allocated up to $100 million to construct a new
police headquarters while maintaining, and enhancing,
the outstanding level of service provided by the Fort
Lauderdale Police Department. The new facility, which is
expected to open in by Spring 2026, will offer a 191,000
square foot multi-level structure that includes a
community center, expanded workspace, and integrated
state-of-the-art technology.

PARKS BOND

In March 2019, 60% of voters approved a parks bond to
spend up to $200 million on improving parks and
recreation facilities Citywide. This bond will help Fort
Lauderdale invest in parks to make them more resilient to
climate change, sea-level rise, and flooding. Many parks in
the City will receive upgrades like new playgrounds,
walking trails, pools, boat facilities, outdoor fitness
equipment, sports courts and fields, lighting, solar panels,
pavilions, restrooms, and other improvements to make
the parks more accessible. Project updates are available
online at: https://www.ftlparksprojects.com/
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Alignment of the Strategic Plan and Budget

As much as big ideas are the inspiration of the
City’s Vision Plan, Fast Forward Fort Lauderdale
2035, action is essential. The City of Fort
Lauderdale continues to make great strides
implementing an innovative, results-focused
government culture. The City uses a robust

Quality Management System to connect
planning,  budgeting, service  provision,
performance measurement, and continual
improvement.

Press Play Fort Lauderdale 2029, the City’s new
five-year strategic plan, connects the dots
between the community’s long-term vision and
its day- to-day operations. It is the main vehicle
for accomplishing the vision set forth in Fast
Forward Fort Lauderdale 2035 and is organized
into five (5) Focus Areas: Public Safety, Housing,
Infrastructure and Resilience, Public Places, and
Business Growth and Support. Each Focus Area
contains goals which outline what the City aims
to accomplish as well as performance measures
to objectively define the City’s progress and
success. Additionally, the Strategic Plan profiles
five (5) Guiding Principles which serve as a
foundation for how the City must consider its
operations and processes as it implements the
Strategic Plan.

In executing Press Play Fort Lauderdale 2029, the
City Commission develops its priorities which are
one-year work plans with initiatives and actions
that align with the City’s Vision and Strategic
Plans and address the Community Survey.
Commission Priorities are a product of
collaboration and prioritization by the City
Commission, the City Manager’s Office, and
Department Directors. These priorities highlight
initiatives of significant importance to the City
Commission for the upcoming year, ensuring
that the organization is agile and prompt in its
response to an ever-changing environment.
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FORT LAUDERDALE

Our City, Our Strategic Plan 2029

PRESS PLAY@)

The Annual Operating Budget is the City’s fiscal
roadmap to prioritizing resources. Funding is
allocated in alignment with the Vision Plan,
Strategic Plan, and Commission Priorities. While
it may not be possible to fund all priorities in the
upcoming fiscal year, strategic investments can
be made for the City’s future. Leveraging the
resources of community partners and seizing
grant opportunities assists the City in stretching
its dollars to maximize results. The budget
process also integrates department business
plans which identify strategic initiatives and
performance targets, guiding decision makers to
allocate resources for specific service level
results.

In addition to the operating budget, the City
develops and monitors a five-year Community
Investment Plan (CIP), which includes a plan for
ongoing and future projects based on expected


https://www.fortlauderdale.gov/government/departments-i-z/office-of-management-and-budget/strategy-and-innovation-division/strategic-plan
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Alignment of the Strategic Plan and Budget

revenues, bond issuances, and other financing
mechanisms. Projects are carefully assessed and
prioritized by objective criteria established by
the City Commission to ensure the most pressing
needs of the community are addressed and
support Fast Forward Fort Lauderdale 2035,
Press Play Fort Lauderdale 2029, and the annual
City Commission Priorities.

To implement plans and ensure that the City is
consistently providing value and quality services
for its neighbors, the City utilizes a Quality
Management System, to review, measure,
analyze, and improve results. A connected
system of scorecards links the initiatives and
performance measures defined in the Vision
Plan, Strategic Plan, Commission Priorities,
department business plans, and budget. These
results are examined through regular reviews
and if challenges are identified, they are defined
as areas for improvement and monitored until
resolution is achieved. Data analytics and
process improvement tools are used to identify
the root cause of these areas for improvement

and implement solutions. The City’s process
improvement approach is focused on Lean, a
methodology centered on creating value for
neighbors through waste reduction and
continual improvement to increase the quality
and satisfaction of services. Performance data
pertaining to the core services of City
Departments, including the Community
Investment Plan and grants, is monitored and
addressed through regular meetings to ensure
progress is occurring as planned.

The Community Survey, inclusive of both the
Neighbor and Business Surveys, provides
information about neighbors’ perceptions
ranging from City service delivery to quality of
life. Benchmarking with other cities and national
trends provides context to survey results and
City performance. Feedback is also gathered
throughout the vyear through direct staff
interactions with neighbors. This information
alerts the City where to focus attention and
resources, while also validating targeted
improvements.

FAST FORWARD FORT LAUDERDALE

PRESS PLAY FORT LAUDERDALE

ADVANCE FORT LAUDERDALE 2040
Comprehensive Plan

CITY COMMISSION PRIORITIES

BUSINESS PLANS

ANNUAL OPERATING BUDGET
& MULTI-YEAR COMMUNITY INVESTMENT PLAN

BUDGET AMENDMENTS

PROCESS IMPROVEMENT

AREAS FOR IMPROVEMENT

il

DEPARTMENT SERVICES

STRATEGIC INITIATIVES

PERFORMANCE MANAGEMENT

MANAGEMENT REVIEWS

COMMUNITY SURVEY RESULTS



Alignment of the Strategic Plan and Budget

Throughout the Adopted Budget, the reader will find references to the Strategic Plan. Departments
allocate resources through the annual budget to accelerate the achievement and realization of the
strategic goals as indicated in the table below. Additional information on how each department utilizes
resources to implement the Strategic Plan can be found in the Department Budget Section.
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Alignment of the Strategic Plan and Budget

To read the complete Vision Plan and Strategic Plan:

View Fast Forward Fort Lauderdale: Our City, Our Vision 2035 at
www.fortlauderdale.gov/vision

View Press Play Fort Lauderdale: Our City, Our Strategic Plan 2029 and
the Strategic Plan Performance Dashboard at
www.fortlauderdale.gov/pressplay

View the FY 2026 City Commission Priorities at
www.fortlauderdale.gov/commissionpriorities
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CITY OF e

FORT LAUDERDALE

October 1, 2025
Honorable Mayor and Members of the City Commission:

The Fiscal Year (FY) 2026 Adopted Budget reflects a bold and resilient vision
for the City of Fort Lauderdale — one that weighs the needs of today with
a deliberate focus on preparing for the unpredictability of tomorrow. The
City of Fort Lauderdale has been very fortunate to see continued growth
in our taxable values, but we can never rest on our laurels or take it for
granted. During the development of this budget, | met with each
department — and some departments multiple times — to emphasize the
importance of balancing sustainable innovation with fiscal discipline.
Departments were challenged to identify creative ways to generate new revenue streams and to
reevaluate current operations — not just for immediate relief, but as part of a long-term strategy to

strengthen the City’s financial position.
HIGHLIGHTS

This Adopted Budget places an emphasis on accelerating essential capital
investments in our community. Even before joining the City, | recognized

(1)
the need for advancing planned capital projects, as well as bolstering 8'506
technical resources, with a focus of delivering the infrastructure our Increase in Taxable
neighbors deserve. This budget focuses on filling gaps to ensure that Property Value

many long-delayed, critical capital improvement projects are progressing
in the right direction.

$5.0 Billion

Increase in Taxable

In addition, this budget invests heavily in the City’s public safety - this
includes personnel, infrastructure, and equipment enhancements. Our
first responders will continue to be supported with the tools and facilities Property Value
needed to serve the community effectively and respond efficiently.
Overall, this budget reflects a careful balance of fiscal responsibility, A
strategic investment, and innovation. It provides resources to maintain $1-1 BI"IO“
the high-quality level of services our neighbors expect today, while Increase Attributed
thoughtfully preparing for the many needs of tomorrow. to New Construction

| would like to thank everyone who assisted in the development of this

year’s adopted budget, including the Mayor, Vice Mayor, City 4.1193
Commissioners, Budget Advisory Board, Executive Team, Department

Directors and Budget Coordinators. | am especially grateful for the Millage Rate for
leadership and technical expertise provided by staff in the Office of 19 Consecutive Years

Management and Budget throughout the entire process. Finally, | would
like to thank our amazing City staff for their efforts in support of a comprehensive and transparent
budget process, and for their outstanding service to our community every day.

In accordance with the City of Fort Lauderdale Charter, the Code of Ordinances, and the laws of the
State of Florida, it is my pleasure to present the City of Fort Lauderdale’s Adopted Budget for Fiscal
Year (FY) 2026 beginning October 1, 2025. A copy of the Adopted Budget is available for inspection in
the City Clerk’s Office. Additionally, a user-friendly electronic copy of the Adopted Budget can be found
on the City’s website at www.fortlauderdale.gov/budget.
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Budget Overview

The FY 2026 total Adopted Operating Budget for all funds is $1,194,366,687 including balances and
transfers. This is approximately $1.1 million more than the FY 2025 Adopted Budget of $1,193,279,369
or a 0.1% increase.

The Broward County Property Appraiser’s July 1, 2025 estimate of the City’s taxable property value
indicated an increase of 8.5% from $58.5 billion to $63.5 billion. Of the $5.0 billion increase, $1.1 billion
is associated with new construction. This growth in taxable value at the current millage rate is projected
to generate $17.9 million in additional revenue above the FY 2025 budget, helping to offset many of
the City’s rising expenses.

The City’s Fire Assessment Fee was reviewed and adjusted to full cost
recovery as a part of the FY 2026 budget development process. The City’s
Fire Assessment Fee provides a valuable funding mechanism for personnel .
and equipment costs associated with the City’s fire services. This year, the [ €€ Adjusted to
City is making significant investments in public safety, including a $7.1 Full Cost
million appropriation through the Community Investment Plan (CIP) to
complete construction of the new Downtown Emergency Medical Services
(EMS) Substation #88 and the Heron Garage Substation — both full-service $10.2 Million
stations are strategically located to improve response times in high-
demand areas of the City’s downtown corridors.

Fire Assessment

Recovery

in additional revenue
generated in FY 2026

In addition, $3.7 million in CIP funds are being appropriated to finish oo
construction of Fire Station 13, which will mark the completion of the City’s $10.8 Million
Fire Rescue Bond projects. The upgraded station will provide the City’s first ~ FY 2026 capital investment
responders with a resilient, modern facility, equipped with the latest in fire stations
technology and resources, to better serve the community.

These investments — along with an updated fire assessment study that aligns required staffing levels
with the Effective Response Force (ERF) standards set by the National Fire Protection Association —
underscore the need to increase the fire assessment fee from $328 to $403 per residential dwelling
unit. This change will generate $10.2 million in additional General Fund revenue, which will help expand
critical emergency services infrastructure and address growing service demands.

Due to the continued growth in taxable value, | am pleased to present a structurally balanced budget
that will enable the City of Fort Lauderdale to maintain our current millage rate of 4.1193 for the
nineteenth (19™") consecutive year. The City of Fort Lauderdale is the only city in Broward County that
has been able to maintain the same millage rate over this period, resulting in significant savings for
residents and businesses. Note that the average millage rate increase for all Broward County
municipalities over this same period is 37.6%.

The FY 2026 Adopted General Fund Operating Budget, including transfers, is $520,425,269. The General
Fund budget represents a $32.5 million or 6.7% increase from the FY 2025 Adopted Budget of
$487,889,378. The FY 2026 Adopted Budget allows the City to fund its General Fund commitments
including wages, insurance, and investments in infrastructure. The Adopted Budget invests in the City's
priorities and lays the foundation for a financially sustainable future.
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Strategic Reorganization of City Departments

With the release of the Adopted Budget, | am formally launching the first phase of a comprehensive
and strategic reorganization of the City’s departments and leadership functions. These forward-looking
efforts — outlined below — are designed to improve accountability, enhance operational efficiency, and
better align the organization with current and emerging City priorities.

At the core of this restructuring is a transformative reimagining of
how the City delivers large-scale capital investments. Capital projects
have languished in recent years, and the City needs to fundamentally
change how it advances large-scale initiatives. To address this, as a
first step, the Adopted Budget establishes the creation of a new Community Services
Capital Projects Department to focus on the engineering, design, and  rort Lauderdale I-Executive Airport
construction of major infrastructure projects within the City, Procureme-nt Services
including Parks Bond and Transportation-related projects. The -

budget also establishes a new Procurement Services Department to Strategic Communications
strengthen internal checks and balances and provides a higher level Utility Services

of leadership to ensure our procurement team is providing targeted
strategies for large construction projects.

New City Departments

Capital Projects

Another key element of the reorganization is the bifurcation of departmental responsibilities to reduce
oversized spans of control and increase accountability. As part of this effort, the Adopted Budget
creates a new Community Services Department (CSD), separating the services from the larger
Development Services Department (DSD). CSD will oversee vital services such as economic
development, cultural affairs, code compliance, housing and community development (HCD) including
homeless services, and the City’s customer support center. Importantly, this change will centralize the
City’s non-public safety homelessness initiatives under one department, creating synergy with the HCD
team responsible for managing related state and federal housing grant programs. DSD will maintain
the building services, urban design and planning, urban engineering and zoning and landscape functions.

The FY 2026 Adopted Budget also establishes a standalone Utility Services Department, separating it
from the Public Works Department to allow greater focus on the City’s essential water, wastewater,
and treatment plant operations. In addition, the Public Works Department will assume full
responsibility for all sanitation-related services to improve operational efficiency. In partial exchange —
the Parks and Recreation Department will assume responsibility for the Sustainability Division,
previously housed within the Public Works Department. These realignments position these
departments to improve operational efficiencies and oversight of critical public services.

Lastly, the Adopted Budget elevates two (2) existing divisions currently housed under the City
Manager’s Office to full departmental status: the Fort Lauderdale Executive Airport (FXE) and the Office
of Strategic Communications. Recognizing the Fort Lauderdale Executive Airport as a major economic
asset, this change will give the team the independent organizational structure needed to continue
managing complex operations and contributing meaningfully to the City’s economic development.
Similarly, by creating an Office of Strategic Communication, the City is investing in the ability to deliver
clear, cohesive, and effective messaging across all City departments — which will allow for greater
operational focus, improved resource management, and stronger alignment with the City’s strategic
goals and community needs.
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Neighbor Survey Results

Twice each year, the City conducts a Neighbor Survey to identify priorities and assess community needs.
The results help inform budgetary decisions by identifying where service level enhancements are most
needed. Key highlights from the latest survey include:

Parks: City parks remain one of Fort Lauderdale’s most highly rated services. In the recent survey, 64%
of respondents rated the quality of City parks positively, which is notably above national averages and
a 10% increase from last year’s survey. To build on this success, this budget includes funding to:
e Advance Parks Bond projects, which involve implementing additional walking trails,
playgrounds, and recreational areas;
e Advance the LauderTrail Project with additional capital funding.

Infrastructure: Resident sentiments on the City’s infrastructure improved notably over the last survey.
Positive responses for street, sidewalk, and infrastructure maintenance increased from 30% to 42%
while responses for stormwater resiliency efforts rose from 12% to 25%. To build on this success, this
budget includes funding to:

e Advance the Fortify Lauderdale program and improve flood resilience;

e Appropriate additional CIP funding for street and sidewalk replacements, along with additional

funding for asphalt repair following utility rehabilitation work;
e Open and staff the Prospect Lake Clean Water Center in FY 2026.

Homelessness: Residents are beginning to recognize the City’s ongoing efforts to address
homelessness, with positive responses increasing from 10% to 21%. But there is still more progress to
be made. To that end, this budget includes funding to:
e Continue the mental health and substance abuse treatment program with two (2) housing
service providers;
e Pilot a new Safe Parking Program, offering individuals living in vehicles a safe place to sleep,
along with resources, case management, and pathways to stable housing;
e Continue the Community Court Program, which connects participants to social services,
treatment providers, and community service opportunities.

Public Safety: Residents reported a notable increase in feelings of overall safety, with positive
responses increasing from 29% to 44%. To continue this progress, this budget funds:
e Additional closed-circuit television cameras (CCTV) to support crime prevention efforts in high-
traffic areas such as Himmarshee, Las Olas, and Sistrunk Boulevards;
e An expansion of the City’s License Plate Readers (LPR) program, allowing officers to focus more
on proactive policing;
e Complete construction of new public safety facilities in the downtown corridor and throughout
the City.

Reviewing the Neighbor Survey is an important step in the ongoing planning and budgeting cycles to
ensure that the budget reflects community priorities. Although issues often require significant time and
resources to address, survey results guide policy and management decisions to target investments and
improve service delivery for our community.
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Budget Development Process

The City's Adopted Budget is the product of a strategic budgeting process involving numerous
individuals and working groups collaborating to create a cohesive plan that achieves the City’s long-
term goals and objectives for the next fiscal year. Neighbor and community leader engagement was
integral to identifying opportunities and solutions to community challenges. Public engagement
occurred through various efforts including the Neighbor Survey, Budget Advisory Board meetings,
Revenue Estimating Conference Committee meetings, and the City Commission Prioritization
Workshop.

The collaborative effort of these diverse community stakeholders, along with the professional expertise
of our staff, ensures the Adopted Budget efficiently addresses the most pressing challenges faced by
our community and continues to recognize the core mission of municipal government.

To promote long-term financial stability, the City of Fort Lauderdale conducts a comprehensive
financial sustainability analysis for each major fund annually during the budget development process.
This analysis enables staff to evaluate current revenues and expenditures while projecting future
financial conditions. Through this process, the City ensures that it is able to meet all ongoing
obligations, such as operating expenses, capital investments, debt service, and minimum reserve
targets over the ten-year horizon. This detailed forecast was presented at a City Commission Workshop
with the Budget Advisory Board on June 17, 2025.

How the Adopted Budget Implements the City Commission Priorities

As part of our commitment to an open and transparent government, the City Commission identifies
the City’s priorities for the next year in a facilitated public workshop. The FY 2026 Commission Priorities,
which were developed in January 2025, include the following:

e Public Safety

e Homelessness Response

e Infrastructure and Resilience

e Public Enjoyment of Waterways

e  Public Spaces and Cultural Initiatives
e Bolstering Thriving Communities

The adopted budget makes fundamental investments that will improve the quality of life for neighbors
today and prepare the City for tomorrow’s challenges. Our team has thoughtfully considered ways to
align resources towards addressing these priorities to provide the best services for our neighbors while
maintaining the current millage rate.

The table on the following page highlights how funding in the FY 2026 Adopted Budget will advance
the City Commission’s priorities. A full listing of the alignment between the City Commission’s priorities
and the FY 2026 Adopted Budget is available in the Budget Overview Section of the FY 2026 Adopted
Budget.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Public Safety * The Community Investment Plan (CIP) includes $7.1 million for two (2)
new full-service emergency medical service (EMS) substations — the Heron
Garage Substation will serve the Las Olas corridor, and the Downtown
Substation #88 will serve the South Federal Highway corridor.

*The CIP includes $3.7 million to enhance the existing $12.8 million in
unspent project balance for Fire Station 13. This station is the final project
for the Fire Rescue Construction Bond.

* The Police Department budget includes approximately $427,000 for the
operation and maintenance of the new state-of-the art 191,000-square-
foot police headquarters.

* The Police Department budget includes approximately $1.6 million for
closed-circuit television (CCTV) cameras and vehicle stop barriers to
improve public safety and crime prevention for special events.

* An additional Forensic Specialist is funded in the Police Department in the
amount of approximately $162,000 to enhance DNA review and processing
capabilities.

*The Police Department budget includes $128,000 to expand training
opportunities that enhance crisis intervention tactics and promote
community engagement.

Homelessness The Community Services Department budget includes $330,000 for a
Response Shelter Bed Access Program, which provides temporary shelter for
neighbors experiencing homelessness for a period of up to 60 days.

* Funding in the amount of $250,000 is included for the continuation of a
mental health and substance abuse treatment program with two (2)
condition specific housing service providers.

The Community Services Department budget includes approximately
$315,000 to continue the Housing Navigation Program in partnership with
the Taskforce Fore Ending Homelessness.

* Funding in the amount of $200,000 is included to pilot a new Safe Parking
Program which will provide individuals living in their vehicles with a safe
place to park and sleep overnight as well as resources, case management,
and pathways to stable housing.

* The Community Services Department budget includes $116,000 for the
new long-term lease of the Community Court Program site, which
accommodates approximately 100 participants weekly.

The Community Services Department budget includes approximately
$214,000 for the continuation of the Community Court Program, which
includes one (1) position, to help individuals receive services tailored to
their needs and link participants to restitution projects and onsite social
services and treatment providers.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Infrastructure and | Transportation Initiatives
Resilience

The CIP includes $4.7 million for the repair and maintenance of asphalt,
roadways, and sidewalks, in addition to $1.0 million, designated surtax
funding, to expand sidewalk access within the City.

The Transportation and Mobility Department budget includes $2.1 million
in ongoing funding for the City's Microtransit Program, funded in part
through the Transportation Surtax Program.

*The Transportation and Mobility Department budget includes an
enhancement of $200,000 for additional traffic calming improvements,
expanding the City’s existing $325,000 Traffic Calming Program.

Stormwater Initiatives

The Fortify Lauderdale Program continues toward completion of the first
tranche of Stormwater improvements in the original eight (8)
neighborhoods. There is a planned issuance of a Stormwater Bond to begin
Phase 2 planned for FY 2026.

The CIP includes $1.5 million in funding for the restoration and replacement
of City-owned seawalls.

*The CIP includes $100,000 for the installation of solar panels. This
program will create renewable energy systems that empower the City to
lower utility costs and reduce greenhouse gas emissions.

Water and Sewer Initiatives

The CIP Water and Sewer — General Capital Projects include $29.5 million in
new cash funded capital projects in addition to approximately $85.3 million
in unspent project balances. The Central Region Wastewater budget
includes $23.6 million in new cash funded capital projects prioritized based
upon a renewal and replacement study in addition to approximately $69.4
million in unspent project balances.

The CIP includes $228.1 million in unspent project balance for the new
Prospect Lake Water Treatment Plant which includes enabling works.

* The Utility Services Department budget includes funding in the amount
of $2.9 million as a part of the City's financial obligation for the new
Prospect Lake Clean Water Center. This funding will support 18 additional
positions required to run the new facility, as well as operations and
maintenance related expenses.
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PRIORITY FUNDED ITEMS (* Newly funded initiatives)

Public Enjoyment of | The Parks and Recreation Department budget includes $2.2 million for a
Waterways new Marine Facilities Fund, which ensures neighbors have access to clean,
well-maintained public boat ramps and marinas.

The Police Department budget includes $2.1 million for personnel and
operational expenses of the Marine Unit, which is staffed by eight (8)
dedicated officers responsible for patrolling local waterways and enforcing
marine laws and regulations.

* The Utility Services Department budget includes $122,000 to expand
waterway sampling to five (5) additional testing sites and incorporate
molecular source tracking to identify the potential urban sources of certain
bacteria.

Public Spaces and | The City continues progress toward the $200 million voter-approved Parks
Cultural Initiatives | Bond, which includes advancing improvements on over 80 parks.

*The Parks and Recreation Department budget includes $112,000 to
enhance median beautification and resilience efforts through smart
irrigation controllers.

* Funding in the amount of approximately $411,500 is included in the
Community Services Department budget to enhance the City's Cultural
Affairs Program aimed at supporting economic development, promoting
neighborhood beautification, and strengthening community engagement
through the following initiatives:
e 5$185,000 for permanent and temporary art installations, permitting,
and advertising
e $125,000 to sponsor programming, art activations, and art events
e $101,500 for a staff member to assist with the logistical tasks
associated with the implementation of cultural programming, public
art initiatives, and arts-related policy development

* Funding in the amount of $216,000 is allocated to build-out the space
donated for an Airport Workforce Training Program. The program will equip
students with the skills to support the aviation industry within the City.

* The Community Services Department budget includes $150,000 for a
Municipal Services Affordability (MSA) Program to assist financially
burdened households with paying for their water, sewer, and sanitation
services. This program aims to maintain uninterrupted access to essential
services for low-income households, enhancing housing stability, safety,
and overall quality of life.




FY 2026 Adopted Budget

October 1, 2025
Page 9 of 17

FY 2026 Adopted Budget Snapshot
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The total General Fund personnel complement for FY 2026 is adopted at 1,872 full-time employees,
which does not include part-time and seasonal (temporary) employees. Seasonal positions supplement
staffing for temporary periods such as summer camps or special events but are not included in these

numbers.
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*Population Estimates; Bureau of Economic and Business Research, April 2025.

Infrastructure and Community Investment Plan
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In the FY 2026 — 2030 Adopted Community Investment Plan (CIP), staff has strategically outlined a
roadmap that includes critical capital initiatives the City needs to undertake over the next five years.
The City’s assets are carefully managed and maintained to ensure that Fort Lauderdale remains the City
you never want to leave. The FY 2026 CIP includes $21.4 million from the General Fund, $2.1 million
from Transportation Surtax funds, $700,000 from Community Development Block Grant funds, and the
reallocation of $9.9 million from existing projects to address the most pressing general infrastructure
needs of our community. Key highlights of the Community Investment Plan are listed below:
e 510.8 million to complete the construction of Fire Station #13, Emergency Medical Substation
#88, and the Heron Garage Substation

e $8.6 million for the repair, enhancement and replacement of roadways and sidewalks, including
Breakers Avenue and Birch Road

e S$5.7 million for the replacement of the NE 1st Street Bridge

e 5$1.9 million for the repair and maintenance of existing City facilities

e S$1.5 million for seawall restoration and replacement
e $500,000 for streetlight improvements
e $100,000 for solar panel installation on City facilities
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FY 2026 Adopted Operating Budget by Fund

The following chart provides a consolidated summary all funds with adopted appropriations in FY 2026. The chart
includes all governmental, proprietary, and fiduciary funds. The City has additional funds - such as certain grant
funds - that are not listed as they do not have scheduled appropriations through the City's budget development
process.

The total amount shown below includes all expenditure funding as well as other financing uses, including interfund
transfers. The Internal Services category, with $149.9 million — includes the City’s Self-Insured Health Benefits Fund,
the City Property and Casualty Insurance Funds, the Vehicle Rental Fund, the Central Services Fund, the Unified
Customer Service Fund, and the Project Management Fund. The other, miscellaneous category, totaling $40.8
million, includes the City’s Cemetery System Fund, Arts and Science Garage Fund, Marine Facilities Fund, Beach
Business Improvement District Fund, School Crossing Guard Fund, Nuisance Abatement Fund, Sunrise Key
Neighborhood District, Police Confiscation Funds, Transportation Surtax Fund, and Grant, Reserve, and Bond
Funds.

FY 2026 Adopted Operating Budget by Fund - $1.2 Billion
(All Funds - In Millions)

Water & Sewer/ Central Regional Internal Services -
Wastewater - 23.2% 12.6%
$276.5 $149.9

Sanitation - 3.4%
$40.3 Parking -
2.7%
. $32.7
Debt Service - :
General Fund -43.5% Other -3.3% 3.0% AIT;;: '

$520.4 $40.8 $36.0 SEX:]
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Where the Money Comes From

Charges for Fines and Forfeits Return on Interfund
Services $1.2 Investment Service Fire Assessment
$29.1 0.2% $2.5 Charges $61.6
5.6% 0.5% $32.7 11 9:%
6.3% )
Intergovernmental
Revenue
$28.7 Miscellaneous
Licenses & Permits 2.5%
$4.3
0.8%
Utility Service Taxes
$51.8
9.9% -
F hise F Ad Valorem -
ranchise Fees ;
$35.6 Sales and Use Tax Og:;\ltl(;\g
6.8% 28.8 48.3%
1.7% =
Transportation Other Resources Charter Offices
and Mobility $42.9 $24.1 Other* Community
Development Services $4.8 8.4% A 6‘; $37.2 Services
$9.5 0.9% e 7.1% Department
1.8% $12.1
2.3%
Public Works
5.7
1$ 1% Parks and
) Recreation
$69.6
e e 13.4%
| $520.4 Million
Police
$186.5
35.8%

Fire Rescue
$128.0
24.6%

*Other includes Finance, Procurement Services, Human Resources, Debt Services, Office
Management and Budget, Office of Capital Projects, Office of Strategic Communications,
and Other General Government Departments.
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General Fund - Fund Balance

The fund balance in the General Fund provides a measure of the financial resources available for future
spending or appropriation. These funds should be adequate to support potential unanticipated costs,
like emergency repairs, and to support unanticipated opportunities, like leveraging General Fund
dollars to meet grant match requirements. Credit rating agencies such as Standard and Poor’s (S&P)
and Moody’s Investors Service have pointed to the City’s reserves as an indicator of the fiscal health
for our City thus allowing the City to experience significant savings in interest costs.

The City Commission’s fund balance policy requires a minimum available fund balance for the General
Fund of two months, or 16.7% of the General Fund Budget including necessary transfers. To put the
City into a favorable position to issue General Obligation Bonds and address unplanned events, our
target General Fund Balance is three (3) months of operating expenses, or 25% of the General Fund
Budget including necessary transfers. Since the policy is a percentage of the budget, as the budget
increases, the required level of fund balance also increases.

The FY 2026 estimated fund balance exceeds our targeted fund balance requirement by $13.72 million
with a total available fund balance of $134.2 million, or 27.85% of the General Fund operating budget
as shown in the chart below. In early FY 2026, staff will present strategic recommendations for
allocating this excess funding to address unfunded capital investment needs. Further, City staff will
continue to monitor and assess the fund balance to ensure that the level of available funds is
commensurate with the level of risk associated with our diverse City and the variability in our revenue
and expenditure sources.

General Fund — Fund Balance in Dollars and as a Percent of the Operating Budget

$160 $151.2
$140 $134.2 $134.2

$120 $108.8
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R
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o

$40

$20

FYE FYE FYE FYE FY 2025 FY 2026
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General Fund Changes Since the FY 2026 Proposed Budget

Adjustments were made to the FY 2026 Proposed General Fund Budget to incorporate updated
assumptions and new information prior to the final budget adoption. General Fund revenues decreased
by $32,360, primarily due to the refinement of the anticipated Per- and Polyfluoroalkyl Substances
(PFAS) settlement payment. To maintain a structurally balanced budget, General Fund expenditures
were reduced by the same amount as shown in the table below.

Revenue Adjustments Since Proposed Budget

Ad Valorem Revenue $ 754 888
Broward County Property Appraiser estimates as of July 1, 2025 ’
Municipal Revenue Sharing Sales Tax 198 639
State Municipal Revenue Sharing estimates as of July 1, 2025 ’
PFAS Settlement anment (514,283)
Refinement of Anticipated PFAS Payment Schedule

Local Government Half-Cent Sales Tax (471,604)
State Local Government Half-Cent Sales Tax estimate as of July 1, 2025 !

Total Revenue Adjustments ‘ S (32,360)

Expenditure Adjustments Since Proposed Budget

Increased Transfer to the School Crossing Guards Fund g 108 576
Transfer to the School Crossing Guards Fund ’
Adjustments in Salaries and Wages and Operational Expenses

. (85,057)
Multiple Departments
Decrease in Police and Fire Rescue Pension Payment (35,301)
Police and Fire Rescue Department ’
Decreased Transfer to the Community Redevelopment Agency (CRA)

. (20,578)

Transfer to Community Redevelopment Agency

Total Expenditure Adjustments (32,360)

New Emergency Management Reserve

For the first time ever, due to the volatility and recent uptick of natural disasters across the nation,
coupled with an uncertain economic outlook from State and Federal agencies, | am recommending the
establishment of an emergency management reserve. The creation of this new reserve will
transparently and boldly demonstrate that we are prepared for catastrophic emergencies.

Currently, the City uses fund balance to respond to unanticipated financial obligations such as capital
project cost over-runs or unbudgeted overtime expenses and to recover from unplanned, emergency
events such as a pandemic or storm event. By establishing a dedicated Emergency Management
Reserve, the City is taking a proactive, and responsible, measure to isolate and reserve funding for
emergency response and recovery purposes. This ensures that critical funding is earmarked for
emergency response and recovery and is not to be co-mingled with the broader uses associated with
Fund Balance. Historical events like Hurricane Irma and the 2023 flash flood highlight the financial strain
emergencies can impose.
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For the FY 2026 budget, the City has earmarked $4.8 million in one-time funding available from the
PFAS settlement to initiate the Emergency Management Reserve. This new reserve will represent
approximately 1% of the adopted FY 2026 General Fund operating budget. Over the coming months,
staff will review and update financial policies to memorialize the creation and use of this reserve,
including a recommendation to the City Commission for a formal reserve target. Establishing this
reserve will strengthen the City’s financial resilience and ability to respond to future emergencies and
move us toward a more resilient future.

Property Taxes

Approximately 48% of the City’s General Fund revenues are generated through property taxes. The
chart below represents the Broward County Property Appraiser’s taxable values and net new
construction for the City of Fort Lauderdale for the last ten years.

Calendar ‘ Net New Construction ‘ Final Gross ‘ Increase/Decrease Operating

Tax Year Taxable Value from Prior Year Millage Rate
2025 - July | $1,118,251,262 | $63,504,763,583 ‘ 8.50% ‘ 4.1193
2024 - Final $521,556,050 $58,529,808,545 7.72% 4.1193
2023 - Final $1,131,926,110 $54,333,485,464 11.33% 4.1193
2022 - Final $1,679,235,780 $48,804,360,453 12.95% 4.1193
2021 - Final $1,141,870,340 $43,209,678,707 5.73% 4.1193
2020 - Final $686,582,000 $40,866,781,365 5.43% 4.1193
2019 - Final $1,139,083,000 $38,762,628,574 7.36% 4.1193
2018 - Final $824,076,040 $36,105,845,628 7.69% 4.1193
2017 - Final $340,929,480 $33,528,048,467 8.27% 4.1193
2016 - Final $455,847,640 $30,966,306,786 9.20% 4.1193

Millage Comparison

The FY 2026 Adopted Budget includes an operating millage rate of 4.1193 per $1,000 of taxable value.
The adopted aggregate millage rate (operating and debt service) is 4.3499, which is approximately a
0.55% decrease from the prior year aggregate rate of 4.3738. The debt service millage rate adjusts
annually based on the property valuation and debt service requirement. The debt service millage in
FY 2026 includes two (2) voter approved General Obligation Bonds approved in March of 2019 to fund
park improvements and a new Police Headquarters in addition to older debt associated with Fire
Rescue facilities.
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Millage Rate History

4.500

4.000

3.500

3.000

Millage Rate

2.500

2.000

1.500

1.000

0.500

FY 2026
Adopted

City Total 4.1833 4.3443 4.3411 4.3806 4.4026 4.3930 4.3738 4.3499
M Debt Service 0.0640 0.2250 0.2218 0.2613 0.2833 0.2737 0.2545 0.2306
B Operating 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

FY 2026 Funding Highlights

Water and Sewer Fund

The City supplies water and sewer services on a regional basis for approximately 250,000 residents of
central Broward County. Areas serviced by the City’s water treatment plants and distribution system
include Fort Lauderdale, Port Everglades, Sea Ranch Lakes, Lauderdale-by-the-Sea, Oakland Park,
Wilton Manors, and portions of Davie, Tamarac, and unincorporated Broward County.

The FY 2026 Water and Sewer Fund Adopted operating budget and transfers is $222.4 million, which is
$16.0 million more than the FY 2025 Adopted Budget. For FY 2026, the City adopted a water and sewer
rate increase of 9.0%, in accordance with Ordinance C-23-35, which was approved by the City
Commission in September 2023 and sets annual rate adjustments through FY 2028.

The increased rate will support the completion of the approved Prospect Lake Water Treatment Plant,
continue the installation of a new Automatic Metering System, and support other operating and capital
needs of the system. The impact on customers varies based upon user class and level of water
consumption. An example of a customer’s monthly increase based upon consumption of 5,000
gallons/month is provided below.

Water and Sewer Charges Monthly Increase on Neighbors
(Based on Average Usage of 5,000 gallons/month)

FY 2025 FY 2026 S %

5/8 Inch Meter

Adopted Rate Adopted Rate Change Change
Total $107.15 $116.79 $9.64 9.0%
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Central Regional Wastewater System Fund

The Central Regional Wastewater System Fund Adopted expenditures is $54.1 million which is $8.3
million more than the FY 2025 Adopted Budget. The large customer wastewater calculated rate
increased from $2.85 per 1,000 gallons to $3.22 per 1,000 gallons. This rate increase is necessary to
fund increased operating expenses associated with sludge disposal costs and treatment chemicals.

Bulk Wastewater Rate
FY 2025 FY 2026 S %

Adopted Rate Adopted Rate Change Change
$2.85 $3.22 $0.37 13.0%

Sanitation Fund

The Sanitation Fund supports a full complement of modern solid waste services by providing household
garbage, recycling, yard waste, and bulk trash collection. The fund also supports household hazardous
waste collection events, rights-of-way maintenance, and public trash receptacles. The City’s Clean
Team is funded through the Sanitation Fund, working to preserve the unique beauty of our city streets
and high-traffic areas. The FY 2026 Sanitation Fund adopted expenditures total $40.3 million, which is
a 0.2% decrease compared with the FY 2025 Adopted Budget.

Changes in disposal and processing fees, a new solid waste contract, and increases in volumes collected
require an adjustment to the rates charged for these services. The revised solid waste and disposal
charge in FY 2026 reflects an increase of 5.0% over the previous rate, consistent with Ordinance C-24-
36, which was adopted by the City Commission in August 2024. This ordinance established a 5% annual
rate increase unless modified by future Commission action.

The FY 2026 rate adjustment represents an increase of $2.50 in the monthly charge for a single-family
residential home. The impact of the adopted rates for a residential customer is illustrated on the
following page:

Sanitation Fee
(Monthly Single-Family Residential Rate)

FY 2025 FY 2026 S %

Adopted Rate Adopted Rate Change Change
$49.99 $52.49 $2.50 5.0%

Stormwater Fund

The revenues collected for the City’s Stormwater Management Program are used for operating
expenses and capital improvements directly related to the management of stormwater, including
improvements designed to improve water quality in the City’s waterways. The FY 2026 Adopted
operating budget and transfers for the Stormwater Fund is $41.4 million, which is 37.6% less than the
FY 2025 Adopted Budget, primarily due to the utilization of fund balance to support capital needs.
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The City has been making unprecedented investments in its stormwater infrastructure through the
Fortify Lauderdale program. These major investments are possible because the City developed a hybrid
stormwater rate structure to build up its reserves and to support revenue bonds associated with the
program. The stormwater fee’s annual assessment was implemented on October 1, 2020, and is critical
to the continued success of the Stormwater Management Program. The assessment rates were
adopted with an increase of 15% for FY 2026.

Stormwater Fee
(Annual Assessment)

Stormwater Charge FY 2025 FY 2026
(Annual Assessment) Adopted Assessment Adopted Assessment
Single Family $276.67/unit + $318.17/unit +

Residential < 3 Units $5.30/trip $6.10/trip
$2,875.36 per acre + $3,306.66 per acre +
Devel P |
AL L EE $5.30/trip $6.10/trip
Undeveloped Parcels $717.26 per acre $824.85 per acre
Conclusion

The FY 2026 Adopted Budget supports the City’s ongoing efforts to fund core services, advance key
priorities, and make strategic investments to keep Fort Lauderdale a great place to live, work, and play.
Thanks to sound fiscal management, progressive economic development, and long-term planning, the
City continues to deliver meaningful results for our neighbors, businesses, and visitors.

This progress is grounded in a shared vision developed with input from our neighbors. That vision is
reflected in the City Commission’s “Press Play Fort Lauderdale 2029” Strategic Plan -- a blueprint for
turning our shared vision into reality. The City’s strategic budgeting approach ensures that we make
thoughtful choices, even amid competing funding requests and limited resources.

| want to again thank the Budget Advisory Board (BAB), especially its chair William Brown, as well as
Yvette W. Matthews, Assistant City Manager; Laura Reece, OMB Director; and Parth Patel, Assistant
OMB Director for helping to align my vision with the City’s budget. The FY 2026 Adopted Budget was
formally presented to City Commission at the first public hearing on September 3, 2025 and then
adopted at the second public hearing on September 12, 2025. Our team of committed public servants
looks forward to working with you as we move forward as a City into our next fiscal year.

Respectfully submitted,

Rickelle Williams

City Manager @WeAl‘e FTI-
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FY 2026 Adopted All Funds Budget Summary

Water & Central

Sewer/ Services City

Central Self- (ITsy Property

Regional Insured Community Unified & Marine

General Wastewater Debt Health Redevelopment Building Customer Casualty Facilities
Millage Fund System Service Benefits Agency Sanitation Parking Funds Service Fleet Insurance  Stormwater Funds
Estimated Revenues:
Ad Valorem - Operating 4.1193 251,131,366 - - - - - - - - - - - -
Ad Valorem - Sunrise Key 1.0000 - - - - - - - - - - - - -
Ad Valorem - Debt Services 0.2306 - - 14,064,429 - - - - - - - - - -
Sales and Use Tax 8,820,851 - - - - - - - - - - - -
Franchise Fees 35,554,149 - - - - - - - - - - - -
Utility Service Taxes 51,758,700 - - - - - - - - - - - -
Licenses & Permits 4,326,957 - - - - - - 25,621,136 - - - - -
Intergovernmental Revenue 28,671,519 - - - - - - - - - - - -
Charges for Services 29,090,075 267,062,892 - 51,073,302 - 26,523,644 23,143,710 35,000 30,371,455 28,935,547 26,312,280 40,350,981 2,195,497
Fines and Forfeits 1,174,390 - - - - 41,000 4,266,000 222,810 - - - - -
Miscellaneous 109,897,262 9,411,017 722,350 1,628,571 96,000 470,875 991,633 1,960,301 2,990,640 1,383,163 2,440,674 1,006,810 14,500
Total Revenues 520,425,269 276,473,909 14,786,779 52,701,873 96,000 27,035,519 28,401,343 27,839,247 33,362,095 30,318,710 28,752,954 41,357,791 2,209,997
Transfers and Other Sources - - 20,718,320 - 11,582,116 13,289,629 - - - - - - -
Balances & Reserves - 64,720 452,006 - - - 4,257,720 3,002,073 - - - - -
Total Other Sources - 64,720 21,170,326 - 11,582,116 13,289,629 4,257,720 3,002,073 - - - - -
TOTAL REVENUE & OTHER
SOURCES 520,425,269 276,538,629 35,957,105 52,701,873 11,678,116 40,325,148 32,659,063 30,841,320 33,362,095 30,318,710 28,752,954 41,357,791 2,209,997
Expenditures by Department:
Capital Projects Department 827,055 - - - - - 371,740 - - - - - -
Cemeteries - - - - - - - - - - - - -
City Attorney's Office 8,391,922 - - - - - - - - - - - -
City Auditor's Office 2,024,918 - - - - - - - - - - - -
City Clerk's Office 2,521,326 - - - - - - - - - - - -
City Manager's Office 7,379,789 - - - - - - - - - - - -
Community Redevelopment
Agency (CRA) - - - - 7,315,563 - - - - - - - -
Community Services 12,087,241 _ _ ~ _ _ ~ ~ 2672,578 ~ ~ _ _
Department
Debt Service 3,623,240 79,519,383 35,755,572 - - - 138,798 - - - - 6,640,705 -
Development Services 9,537,418 _ _ _ _ _ - 30,821,920 ~ ~ _ ~ _
Department
Finance Department 6,529,478 4,239,338 - - - - - - - - - - -
Fire Rescue Department 127,974,859 - - - - - - - - - - - -
Fort Lauderdale Executive _ ~ _ _ ~ _ _ ~ _ ~ _ _ _
Airport
Human Resources Department 6,060,927 - - 1,203,482 - - - - - - 4,196,557 - -
Information Technology _ _ _ _ _ _ _ - 30,162,520 ~ _ ~ _
Services Department
Office of Management and 3,408,401 _ _ N N _ _ . ~ . _ _ _
Budget
Office of _Stra_tegic 3,505,541 _ _ _ _ _ _ - _ - _ _ _
Communications
Office of the Mayor and City 3,751,071 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Commission
Other General Government 10,749,089 - - - - - - - - - - - -
Parks and Recreation 69,635,476 _ _ _ _ _ _ ~ _ ~ _ ~ 2,200,087
Department
Police Department 186,522,415 - - - - - - - - - - - -
Procurement Services 2,586,665 _ _ _ _ _ _ - ~ ~ _ ~ _
Department
Public Works Department 5,709,983 18,864,138 - - - 40,196,492 - - - 30,131,079 - 19,551,369 -
Self Insurance - - - 51,498,391 - - - - - - 21,645,163 - -
Transportation and Mobility 4,758,544 ~ _ _ ~ - 23948525 ~ _ ~ _ _ _
Department
Utility Services Department - 108,654,609 - - - - - - - - - - -
. . 477,485,358 211,277,468 35,755,572 52,701,873 7,315,563 40,196,492 24,459,063 30,821,920 32,835,098 30,131,079 25,841,720 26,192,074 2,209,087

Total Operating Expenditures
Other Resources Allocated:
Other Uses 5,533,233 - - - - - - - - - - - -
Required Transfers Out 21,106,222 - - - 4,362,553 - - - - - - - -
Transfer to Fund Balance - 12,950,961 201,533 - - 128,656 - 19,400 53,997 87,631 2,911,234 5,757,712 910
Transfer to Community 16,300,456 52,310,200 - - - - 8,200,000 - 473000 100,000 - 9,408,005 -
Investment Plan
Total Other Resources 42,939,911 65,261,161 201,533 - 4,362,553 128,656 8,200,000 19,400 526,997 187,631 2,911,234 15,165,717 910
TOTAL EXPENDITURES &
OTHER RESOURCES 520,425,269 276,538,629 35,957,105 52,701,873 11,678,116 40,325,148 32,659,063 30,841,320 33,362,095 30,318,710 28,752,954 41,357,791 2,209,997
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able of Co S|

Grant, Arts & Beach Sunrise Key
Bond, and Science  Cemetery Business School Safe Police Total
Reserve Project Cemetery  District  Perpetual Improvement Crossing Nuisance Neighborhood C i portation Op ing
Airport Funds Management System Garage Care District Guards  Abatement District Funds Surtax Funds
Estimated Revenues:
Ad Valorem - Operating - - - - - - - - - - - - 251,131,366
Ad Valorem - Sunrise Key - - - - - - - - - 223,168 - - 223,168
Ad Valorem - Debt Services - - - - - - - - - - - - 14,064,429
Sales and Use Tax - - - - - - - - - - - - 8,820,851
Franchise Fees - - - - - - - - - - - - 35,554,149
Utility Service Taxes - - - - - - - - - - - - 51,758,700
Licenses & Permits - - - - - - - - - - - - 29,948,093
Intergovernmental Revenue - 10,123,778 - - - - - - - - - 3,866,172 42,661,469
Charges for Services 7,742,020 - - 4,517,471 2,449,996 - - - 45,000 - - - 539,848,870
Fines and Forfeits - - - - - - - 915,000 - - - - 6,619,200
Miscellaneous 6,118,527 160,000 4,789,860 333,900 - 1,634,670 1,291,543 15,900 51,163 - - - 147,409,359
Total Revenues 13,860,547 10,283,778 4,789,860 4,851,371 2,449,996 1,634,670 1,291,543 930,900 96,163 223,168 - 3,866,172  1,128,039,654
Transfers and Other Sources - 4,800,000 - 3,703,574 - - - 733,233 - - - - 54,826,872
Balances & Reserves - 1,287,570 - - - 2,152,404 - 63,666 131,947 - 88,055 - 11,500,161
Total Other Sources - 6,087,570 - 3,703,574 - 2,152,404 - 796,899 131,947 - 88,055 - 66,327,033
TOTAL REVENUE & OTHER
SOURCES 13,860,547 16,371,348 4,789,860 8,554,945 2,449,996 3,787,074 1,291,543 1,727,799 228,110 223,168 88,055 3,866,172  1,194,366,687
Expenditures by
Department:
Capital Projects Department - 647,570 - - - - - - - - - - 1,846,365
Cemeteries - - - - - 83,500 - - - - - - 83,500
City Attorney's Office - - - - - - - - - - - - 8,391,922
City Auditor's Office - - - - - - - - - - - - 2,024,918
City Clerk's Office - - - - - - - - - - - - 2,521,326
City Manager's Office - - - - - - - - - - - - 7,379,789
Community Redevelopment
Agency (CRA) - - - - - - - - - - - - 7,315,563
Community Services - 10223778 - - - - - - 228110 - - - 25211707
Department
Debt Service - - - - - - - - - - - - 125,577,698
Development Services _ _ _ ~ _ _ ~ _ ~ ~ _ _ 40,359,338
Department
Finance Department - - - - - - - - - - - - 10,768,816
Fire Rescue Department - - - - - - - - - - - - 127,974,859
Fgrt Lauderdale Executive 10,333,599 _ _ _ _ ~ _ ~ _ _ _ ~ 10,333,599
Airport
Human Resources _ _ . ~ _ _ ~ _ _ ~ _ _ 11,460,966
Department
Information Technology _ _ _ ~ _ _ ~ _ ~ ~ _ _ 30,162,520
Services Department
Office of Management and _ ~ . ~ ~ _ ~ _ _ ~ _ _ 3,408,401
Budget
Office of _Strqlegic ~ ~ ~ _ _ _ _ _ _ ~ ~ _ 3,505,541
Communications
Office of the Mayor and City ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 3,751,071
Commission
Other General Government - - - - - - - - - 199,800 - - 10,948,889
Parks and Recreation - - - 6,949,653 - - 1,201,543 - - - - - 80,085,759
Department
Police Department - - - - - - - 1,727,799 - - 88,055 - 188,338,269
Procurement Services _ _ _ ~ _ _ ~ _ ~ ~ _ _ 2,586,665
Department
Public Works Department - - 4,789,860 - - - - - - - - - 119,242,921
Self Insurance - - - - - - - - - - - - 73,143,554
Transportation and Mobilty - - - - 2,449,996 - - - - - - 1786000 32,943,065
Department
Utility Services Department - - - - - - - - - - - - 108,654,609
;i:ﬂ&?&ﬁ;ﬂg 10,333,599 10,871,348 4,789,860 6,949,653 2,449,996 83,500 1,291,543 1,727,799 228,110 199,800 88,055 1,786,000 1,038,021,630
Other Resources Allocated:
Other Uses - - - - - - - - - - - 2,080,172 7,613,405
Required Transfers Out - - - - - 3,703,574 - - - - - - 29,172,349
Transfer to Fund Balance 1,050,164 4,800,000 - - - - - - - 23,368 - - 27,985,566
Transfer to Community 2476784 700,000 - 1605202 - - - - - - - - 91573737
Investment Plan
Total Other Resources 3,526,948 5,500,000 - 1,605,292 - 3,703,574 - - - 23,368 - 2,080,172 156,345,057
TOTAL EXPENDITURES &
OTHER RESOURCES 13,860,547 16,371,348 4,789,860 8,554,945 2,449,996 3,787,074 1,291,543 1,727,799 228,110 223,168 88,055 3,866,172  1,194,366,687
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Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Sunrise Key
Ad Valorem - Debt Services
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits

Miscellaneous
Total Revenues

Transfers and Other Sources

Balances & Reserves
Total Other Sources

TOTAL REVENUE & OTHER
SOURCES

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment
Agency (CRA)

Debt Service

Development Services
Department

Finance Department
Fire Rescue Department
Human Resources Department

Information Technology Services
Department

Office of Management and
Budget

Office of the Mayor and City
Commission

Other General Government

Parks and Recreation
Department

Police Department
Public Works Department
Self Insurance

Transportation and Mobility
Department

Total Operating Expenditures
Other Resources Allocated:
Other Uses

Required Transfers Out
Transfer to Fund Balance

Transfer to Community
Investment Plan
Total Other Resources

TOTAL EXPENDITURES &
OTHER RESOURCES

FY 2025 Adopted All Funds Budget Summary

able of Co S|

Water & Central
Sewer/Central Services City
Regional Self-Insured Community (ITS)/ Unified Vehicle Property &
General Wastewater Health Redevelopment Building Customer Rental Casualty

Millage Fund System Debt Service Benefits Agency Sanitation Parking Funds Service (Fleet) Insurance Stormwater
4.1193 233,262,119 - - - - - - - - - - -
1.0000 - - - - - - - - - - - -
0.2545 - - 14,411,480 - - - - - - - - -
8,693,589 - - - - - - - - - - -
33,698,752 - - - - - - - - - - -
47,696,664 - - - - - - - - - - -
4,180,283 - - - - - - 31,125,000 - - - -
29,109,865 - - - 19,113,654 - - - - - - -
30,686,834 243,717,164 - 47,424,888 - 25,146,229 23,704,702 35,000 27,380,348 28,391,706 25,891,773 35,000,309
1,331,566 - - - - - 4,060,000 222,810 - - - -
94,587,376 8,499,854 701,060 1,345,672 - 461,094 880,650 1,760,730 2,498,535 1,328,663 2,302,832 842,275
483,247,048 252,217,018 15,112,540 48,770,560 19,113,654 25,607,323 28,645,352 33,143,540 29,878,883 29,720,369 28,194,605 35,842,584
- - 22,235,551 - 30,952,047 14,793,523 - - - - - -
4,642,330 - 8,454,581 - - - 7,518,626 - - - - 30,397,284
4,642,330 - 30,690,132 - 30,952,047 14,793,523 7,518,626 - - - - 30,397,284
487,889,378 252,217,018 45,802,672 48,770,560 50,065,701 40,400,846 36,163,978 33,143,540 29,878,883 29,720,369 28,194,605 66,239,868
7,805,577 - - - - - - - - - - -
1,939,596 - - - - - - - - - - -
2,536,879 - - - - - - - - - - -
10,497,979 - - - - - - - - - - -
- - - - 22,631,818 - - - - - - -
360,781 74,949,734 45,504,854 - - - 134,985 - - - - 5,921,750
17,873,330 - - - - - - 29,674,321 2,250,870 - - -
8,435,692 4,114,746 - - - - - - - - - -
122,035,580 - - - - - - - - - - -
5,187,071 - - 1,142,289 - - - - - - 4,163,282 -
- - - - - - - - 27,328,013 - - -
3,160,417 - - - - - - - - - - -
3,469,877 - - - - - - - - - - -
10,044,253 - - - - - - - - - - -
64,505,430 - - - - 9,657,013 - - - - - -
170,131,330 - - - - - - - - - - -
6,763,349 116,338,204 - - - 28,835,784 - - - 28,292,922 - 19,133,084
- - - 47,628,271 - - - - - - 21,120,090 -
6,108,668 - - - - - 24,128,993 - - - - -
440,855,809 195,402,684 45,504,854 48,770,560 22,631,818 38,392,797 24,263,978 29,674,321 29,578,883 28,292,922 25,283,372 25,054,834
459,287 - - - - - - - - - - -
25,208,524 - - - 27,233,883 - - - - - - -
- 6,001,765 297,818 - - 2,008,049 - 3,469,219 - 1,077,447 2,911,233 -
21,365,758 50,812,569 - - 200,000 - 11,900,000 - 300,000 350,000 - 41,185,034
47,033,569 56,814,334 297,818 - 27,433,883 2,008,049 11,900,000 3,469,219 300,000 1,427,447 2,911,233 41,185,034
487,889,378 252,217,018 45,802,672 48,770,560 50,065,701 40,400,846 36,163,978 33,143,540 29,878,883 29,720,369 28,194,605 66,239,868
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Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Sunrise Key
Ad Valorem - Debt Services
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous

Total Revenues

Transfers and Other Sources
Balances & Reserves
Total Other Sources

TOTAL REVENUE & OTHER
SOURCES

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment
Agency (CRA)

Debt Service

Development Services
Department

Finance Department
Fire Rescue Department
Human Resources Department

Information Technology Services
Department

Office of Management and
Budget

Office of the Mayor and City
Commission

Other General Government

Parks and Recreation
Department

Police Department
Public Works Department
Self Insurance

Transportation and Mobility
Department

Total Operating Expenditures
Other Resources Allocated:
Other Uses

Required Transfers Out
Transfer to Fund Balance

Transfer to Community
Investment Plan

Total Other Resources

TOTAL EXPENDITURES &
OTHER RESOURCES

FY 2025 Adopted All Funds Budget Summary

able of Co S|

Airport

Arts &
Science Cemetery
District Perpetual

Beach
Business
Improvement

School

Grant and Project Cemetery Crossing

Sunrise Key
Safe

Police

Total Of

Bond Funds Management System Garage Care District Guards Abatement

District

Funds

Funds

7,415,130

5,894,249

10,168,727 - - . _ B :

4,500,000 2,242,172 - - -

925,000

160,000 4,610,972 307,300 - 1,489,530 1,273,204 14,400

45,000

52,249

201,660

233,262,119
201,660
14,411,480
8,693,589
33,698,752
47,696,664
35,305,283
58,392,246
501,581,255
6,539,376
129,010,645

13,309,379

10,328,727 4,610,972 4,807,300 2,242,172 1,489,530 1,273,204 939,400

97,249

201,660

1,068,793,069

- - 1,406,030 - - - 459,287

556,783 - 2,749,920 - - - 128,893

109,661

81,784

69,846,438
54,639,862

556,783 - 4,155,950 - - - 588,180

109,661

81,784

124,486,300

13,309,379

10,885,510 4,610,972 8,963,250 2,242,172 1,489,530 1,273,204 1,527,580

206,910

201,660

81,784

1,193,279,369

9,889,952

83,500 - -

9,828,727 - - - - - -

556,783 - 6,882,850 - - 1,273,204 -

. . - - - - 1,527,580
- 4,610,972 - - - - -

2,242,172 - - -

206,910

195,200

83,500
7,805,577
1,939,596
2,536,879

20,387,931

22,631,818
126,872,104

59,834,158
12,550,438
122,035,580
10,492,642

27,328,013

3,160,417

3,469,877
10,239,453

82,775,280
171,740,694
203,974,315

68,748,361

32,479,833

9,889,952

10,385,510 4,610,972 6,882,850 2,242,172 83,500 1,273,204 1,527,580

206,910

195,200

81,784

991,086,466

2,281,287

1,138,140

1,406,030 - -

500,000 - 2,080,400 - - - -

6,460

459,287
53,848,437
18,053,278

129,831,901

3,419,427

500,000 - 2,080,400 - 1,406,030 - -

6,460

202,192,903

13,309,379

10,885,510 4,610,972 8,963,250 2,242,172 1,489,530 1,273,204 1,527,580

206,910

201,660

81,784

1,193,279,369
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City of Fort Lauderdale Personnel Complement*

Fiscal Year 2023 Adopted Fiscal Year 2024 Adopted Fiscal Year 2025 Adopted Fiscal Year 2026 Adopted
Regular Regular Temporary Total Regular Regular | Temporary Total Regular Regular | Temporary Total Regular Regular | Temporary Total
General Fund: Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE
City Attorney 31.0 - - 31.0 31.0 - - 31.0 31.0 - - 31.0 31.0 - - 31.0
City Auditor 7.0 - - 7.0 7.0 - - 7.0 7.0 - - 7.0 7.0 - - 7.0
City Clerk 7.0 17 - 8.7 6.0 17 - 7.7 10.0 1.7 - 11.7 10.0 1.7 - 11.7
City Commission 15.0 - - 15.0 15.0 - - 15.0 15.0 - - 15.0 15.0 - - 15.0
City Manager 35.0 - 3.0 38.0 34.0 0.5 1.0 35.5 34.0 1.0 1.0 36.0 220 - - 22.0
Capital Projects - - - - N - - - N - - - 5.0 - - 5.0
Community Services - - - - - - - - - - - - 65.0 0.5 - 65.5
CRA Administration 11.0 - - 11.0 11.0 - - 11.0 11.0 - - 11.0 9.0 - - 9.0
Development Services 103.0 19 - 104.9 98.0 1.9 - 99.9 99.0 1.9 - 100.9 39.0 1.9 - 40.9
Finance 43.0 - - 43.0 44.0 - - 44.0 44.0 - - 44.0 33.0 - - 33.0
Fire Rescue 508.0 10.8 - 518.8 518.0 10.8 - 528.8 523.0 10.8 - 533.8 520.0 10.8 - 530.8
Human Resources 28.0 2.2 - 30.2 26.0 2.2 - 28.2 25.0 3.2 - 28.2 29.0 2.4 - 314
Office of Management and Budget 16.0 - - 16.0 16.0 - - 16.0 16.0 - - 16.0 16.0 - - 16.0
Office of Strategic Communications - - - - - - - - - - - - 13.0 1.0 - 14.0
Parks and Recreation 237.0 70.1 - 307.1 237.0 70.1 - 307.1 237.0 70.1 - 307.1 238.0 70.6 - 308.6
Police 746.0 10.4 - 756.4 761.0 10.4 - 771.4 776.0 10.4 - 786.4 775.0 10.4 - 785.4
Procurement Services - - - - - - - - - - - 14.0 - - 14.0
Public Works 26.0 - - 26.0 25.0 - - 25.0 26.0 - - 26.0 20.0 - - 20.0
Transportation and Mobility 14.0 - - 14.0 13.0 - - 13.0 12.0 - - 12.0 11.0 - - 11.0
General Fund Totalfl 1,827.0 97.1 3.0 1,927.1 1,842.0 97.6 1.0 1,940.6 1,866.0 99.1 1.0 | 1,966.1 1,872.0 99.3 - 1,971.3
Marine Facilities:
Parks and Recreation - - - - - - - - - - - - 6.0 - - 6.0
Marine Facilities Fund Total - - - - - - - - - - - - 6.0 - - 6.0
Grants, Bond, and Confiscation Funds:
Community Services - - - - - - - - - - - - 11.0 - - 11.0
Development Services 11.0 - - 11.0 11.0 - - 11.0 11.0 - - 11.0 - - - -
Fire Rescue - - - - - - - - - - - - 28.0 - - 28.0
Capital Projects - - - - - - - - - - - - 3.0 - - 3.0
Parks and Recreation 1.0 - - 1.0 3.0 - - 3.0 4.0 - - 4.0 - - - -
Police 1.0 - - 1.0 1.0 - - 1.0 8.0 - - 8.0 8.0 - - 8.0
e, e el Eeniietitn Rk 13.0 - - 13.0 15.0 - - 15.0 23.0 - - 23.0 50.0 - - 50.0
Totals|
Building Permit Fund:
Development Services 149.0 12.0 - 161.0 148.0 10.0 - 158.0 154.0 9.5 - 163.5 160.0 10.0 - 170.0
Building Permit Fund Totalj§ 149.0 12.0 - 161.0 148.0 10.0 - 158.0 154.0 95 - 163.5 160.0 10.0 - 170.0
Sanitation Fund:
Parks and Recreation 85.0 8.4 - 93.4 61.0 8.4 - 69.4 61.0 8.4 - 69.4 - - - -
Public Works 7.0 - - 7.0 8.0 - - 8.0 8.0 - - 8.0 69.0 8.4 - 77.4
Sanitation Fund Totalj{ 92.0 8.4 - 100.4 69.0 8.4 - 77.4 69.0 8.4 - 77.4 69.0 8.4 - 77.4
Cemetery System Fund:
Parks and Recreation 40.0 - - 40.0 40.0 - - 40.0 40.0 5.0 - 45.0 40.0 5.0 - 45.0
Cemetery System Fund Totaljj 40.0 - - 40.0 40.0 - - 40.0 40.0 5.0 - 45.0 40.0 5.0 - 45.0
Water and Sewer Fund:
Finance 26.0 - - 26.0 26.0 - - 26.0 26.0 - - 26.0 26.0 - - 26.0
Utility Services - - - - - - - - - - - - 302.0 - - 302.0
Public Works 355.0 3.4 - 358.4 344.0 1.0 - 345.0 351.0 1.0 - 352.0 67.0 1.0 - 68.0
Water and Sewer Fund Totalj§ 381.0 3.4 - 384.4 370.0 1.0 - 371.0 377.0 1.0 - 378.0 395.0 1.0 - 396.0
Central Regional Fund:
Utility Services - - - - - - - - - - - - 37.0 - - 37.0
Public Works 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0 - - - -
Central Region Fund Totaljj 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0
Parking Fund:
Capital Projects - - - - - - - - - - - - 2.0 - - 2.0
Transportation & Mobility 69.0 9.6 - 78.6 73.0 9.6 - 82.6 79.0 9.6 - 88.6 75.0 9.6 - 84.6
Parking Fund Totaljj 69.0 9.6 - 78.6 73.0 9.6 - 82.6 79.0 9.6 - 88.6 77.0 9.6 - 86.6
Airport Fund:
City Manager 20.0 0.8 - 20.8 21.0 0.8 - 21.8 21.0 0.8 - 21.8 - - - -
Fort Lauderdale Executive Airport - - - - - - - - - - - - 21.0 0.8 - 21.8
Airport Fund Total{§ 20.0 0.8 - 20.8 21.0 0.8 - 21.8 21.0 0.8 - 21.8 21.0 0.8 - 21.8
Stormwater Fund:
Public Works 42.0 - - 42.0 42.0 - - 42.0 56.0 - - 56.0 56.0 - - 56.0
Stormwater Fund Totalf§ 42.0 - - 42.0 42.0 - - 42.0 56.0 - - 56.0 56.0 - - 56.0
Project Management Fund:
Public Works 23.0 - - 23.0 20.0 - - 20.0 18.0 - - 18.0 18.0 - - 18.0
Project Management Fund Total}j 23.0 - - 23.0 20.0 - - 20.0 18.0 - - 18.0 18.0 - - 18.0
City Casualty Insurance Fund:
Human Resources 11.0 - - 11.0 11.0 - - 11.0 11.0 - - 11.0 10.0 - - 10.0
City Health Insurance Fund:
Human Resources 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0
City Insurance Funds Total | 16.0 - - 16.0 16.0 - - 16.0 16.0 - - 16.0 15.0 - - 15.0
Central Services Fund (ITS):
Information Technology Services 77.0 5.0 - 82.0 76.0 5.0 - 81.0 74.0 5.0 - 79.0 83.0 6.0 - 89.0
Central Service Fund Totaljj 77.0 5.0 - 82.0 76.0 5.0 - 81.0 74.0 5.0 - 79.0 83.0 6.0 - 89.0
Unified Customer Service Fund:
Community Services - - - - - - - - - - - - 22.0 29 - 249
Development Services - - - - 21.0 2.9 - 23.9 21.0 2.9 - 23.9 - - - -
Unified Customer Service Fund Totalj{ - - - - 21.0 29 - 23.9 21.0 2.9 - 23.9 22.0 2.9 - 24.9
Fleet Fund:
Public Works 5.0 - - 5.0 5.0 - - 5.0 6.0 - - 6.0 6.0 - - 6.0
Vehicle Rental Fund Totalf§ 5.0 - - 5.0 5.0 - - 5.0 6.0 - - 6.0 6.0 - - 6.0
Arts and Science District Garage
Fund:
Transportation and Mobility 1.0 1.6 - 2.6 1.0 1.6 - 2.6 3.0 1.6 - 4.6 3.0 1.6 - 4.6
ArslandiSciencaloaeD Bt pene 1.0 1.6 - 2.6 1.0 1.6 - 2.6 3.0 1.6 - 4.6 3.0 1.6 - 4.6
Total
ALL FUNDS TOTALS I 2,792.0 137.8 3.0| 293238 2,796.0 136.8 1.0 2,933.8 2,860.0 142.8 1.0 | 3,003.8 2,930.0 144.6 - 3,074.6

*Seasonal positions, which are utilized for events or seasonal programming are not included.
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Changes to the Personnel Complement Since FY 2025*

Position Adjustments

Reclassifications |
City Attorney +0.0 Full Time Positions
Assistant City Attorney IlI -2
Assistant City Attorney Il 2
Legal Administrative Assistant -1
Paralegal 1

Legal Assistant -1

Senior Assistant City Attorney 1
Senior Legal Assistant -1

Senior Assistant to the City Attorney 1

City Clerk +0.0 Full Time Positions

Assistant City Clerk I11 -1

Assistant City Clerk IV 1

Technical Support Analyst -1
Senior Technical Support Analyst 1

Office of the Mayor and City Commission +0.0 Full Time Positions

Principal Commission Assistant - Mayor -1
Principal Commission Assistant -4
Commission Assistant Coordinator 5
Commission Assistant Il -1

Senior Commission Assistant 1

City Manager -35.8 Full Time Positions

Administrative Supervisor -1
Director 1

Administrative Assistant -1
Senior Administrative Assistant 1
Assistant to the City Manager -1
Program Manager Il 1

Assistant City Manager

Director of Intergovernmental Affairs
Division Manager - Real Estate
Executive Assistant to the City Manager
Director

Administrative Assistant
Administrative Supervisor

Program Manager |

Senior Administrative Assistant
Advanced Specialist I

Division Manager

Airport Maintenance Technician
Airport Operations Specialist

Assistant Director

Financial Administrator

Project Manager Il

Senior Financial Administrator

Senior Airport Maintenance Technician
Electrician - Airfield

Visual Communications Designer
Senior Strategic Communications Specialist
Strategic Communications Manager
Strategic Communications Specialist
Webmaster

Senior Management Fellow

Chief Waterways Officer

Part-Time Positions

BB RN

Capital Projects +10.0 Full Time Positions

Director

Division Manager

Senior Administrative Assistant
Senior Project Manager
Program Manager |

Project Manager Il

Project Manager |

R NR NN R

New Positions and Transfers
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Changes to the Personnel Complement Since FY 2025*
Reclassifications Position Adjustments
Community Redevelopment Agency -2.0 Full Time Positions
CRA Project Coordinator -1
CRA Housing and Economic Development Manager -1
Community Services +101.4 Full Time Positions
Economic and Business Development Manager 1
Division Manager - Customer Service 1
Administrative Assistant 1
Management Analyst 1
Director 1
Assistant Director 1
Administrative Assistant 14
Administrative Supervisor 4
Program Manager | 2
Senior Administrative Assistant 7
Code Compliance Manager 1
Code Compliance Officer 24
Code Compliance Supervisor 3
Senior Code Compliance Officer 6
Customer Service Supervisor 3
Business Tax Inspector 1
Senior Business Tax Specialist 2
Senior Financial Administrator 1
Cultural Affairs Officer 1
Housing & Community Development Manager 1
Assistant Housing & Community Development Manager 1
Construction Review Specialist 2
Customer Service Representative 18
Senior Customer Service Representative 1
Part-time Positions 3.4
Development Services -88.4 Full Time Positions
Senior Building Inspector -3 Senior Administrative Assistant 2
Building Inspector 3 Code Compliance Officer 1
Planning Assistant -2 PT Facilities Worker | 0.5
Administrative Assistant 2 Director -1
Senior Permit Technician -2 Assistant Director -1
Permit Services Technician -1 Administrative Assistant -14
Administrative Aide 2 Administrative Supervisor -2
Electrical Inspector 1 Senior Administrative Assistant -6
Urban Design and Planning Manager -1 Code Compliance Manager -1
Division Manager 1 Code Compliance Officer -23
Technical Support Analyst -1 Code Compliance Supervisor -3
Senior Technical Support Analyst 1 Senior Code Compliance Officer -6
Senior Technology Strategist -1 Customer Service Supervisor -3
Application Services Manager 1 Business Tax Inspector -1
Assistant Building Official -1 Senior Business Tax Specialist -2
Assistant Director 1 Senior Financial Administrator -1
Senior Mechanical Inspector -1 Cultural Affairs Officer -1
Mechanical Inspector 1 Housing & Community Development Manager -1
Senior Project Manager -1 Assistant Housing & Community Development Manager -1
Land Development Manager 1 Construction Review Specialist -2
Principal Urban Planner -1 Customer Service Representative -18
Principal Planner 1 Senior Customer Service Representative -1
Plumbing Inspector -1 Senior Human Resources Analyst -1
Senior Plumbing Inspector 1 Part-time Positions -2.9
Administrative Assistant -1
Senior Administrative Assistant 1

New Positions and Transfers
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L3
Changes to the Personnel Complement Since FY 2025*
Reclassifications Position Adjustments
Finance -11.0 Full Time Positions
Accountant 1
Senior Accountant 1
Accounting Clerk 1
Director -1
Assistant Director -1
Administrative Assistant -1
Procurement Administrator -2
Procurement Specialist -2
Senior Administrative Assistant -1
Senior Procurement Specialist -6
Fire Rescue +25.0 Full Time Positions
Accreditation Coordinator -1 Paramedic/Firefighter (640) 28
Senior Assistant to the Director 1 Senior Administrative Assistant 2
Administrative Aide -1 Fire Lieutenants (666) -5
Senior Financial Administrator 1
Administrative Assistant -1
Senior Administrative Assistant 1
Assistant Fire Rescue Chief -2
Deputy Fire Rescue Chief 2
Battalion Chief -1
Assistant Fire Marshal 1
Public Information Specialist -1
Program Manager Il 1
Fire Captain (637) -1
Fire Captain (632) 1
Fire Inspector Il (642) -1
Paramedic/Firefighter (640) -7
Paramedic/Firefighter (646) -15
Fire Inspector | (641) 2
Firefighter (630) 16
Firefighter (635) 5
Fort Lauderdale Executive Airport +21.8 Full Time Positions
Director 1
Assistant Director 1
Program Manager | 1
Administrative Assistant 1
Advanced Specialist I 1
Division Manager 2
Financial Administrator 1
Project Manager Il 1
Senior Administrative Assistant 2
Senior Financial Administrator 1
Visual Communications Designer 1
Airport Maintenance Technician 2
Airport Operations Specialist 3
Electrician - Airfield 1
Senior Airport Maintenance Technician 2
Part-time Positions 0.8
Human Resources +2.25 Full Time Positions
Benefits Analyst -1 Training Specialist -1
Benefits Specialist 1 Human Resource Assistant 1
Senior Administrative Assistant -1 PT Human Resources Specialist -0.75
Human Resources Technician 1 Human Resource Analyst 2
Administrative Supervisor -1 Senior Human Resource Analyst 1
Human Resources Analyst 1

New Positions and Transfers
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L3
Changes to the Personnel Complement Since FY 2025*
Reclassifications Position Adjustments
Information Technology +10.0 Full Time Positions
Business Operations Manager -1 Senior Technical Support Analyst 3
IT Service Desk Supervisor -1 Senior Technology Strategist 2
Division Manager 2 Systems Engineer 2
Administrative Assistant -1 Telecommunications Technician 1
Administrative Supervisor 1 Program Manager 1
Financial Administrator -1 PT Service Desk Technical Support 0.5
Senior Financial Administrator 1 PT Service Desk Application Support 0.5
Web Engineer -1
Systems Engineer 1
Technical Support Coordinator -1
Technical Support Analyst 1
Office of Strategic Communications +14.0 Full Time Positions
Strategic Communications Specialist 2
Director 1
Administrative Assistant 1
Program Manager | 3
Senior Strategic Communications Specialist 3
Strategic Communications Manager 1
Strategic Communications Specialist 1
Webmaster 1
PT Videographer 0.5
PT Communications Specialist 0.5
Parks and Recreation -65.9 Full Time Positions
Administrative Aide -2 Recreation Program Coordinator 1
Recreation Program Coordinator 1 PT Apprentice Facilities Worker | 1
Procurement & Inventory Specialist 1 Deputy Director 1
Administrative Assistant -3 Sustainability Administrator 1
Senior Accounting Clerk 1 Sustainability Analyst 1
Senior Administrative Assistant 2 Sustainability Coordinator 2
Apprentice Facilities Worker -1 Sustainability Manager 1
Facilities Worker | -1 Urban Forestry Supervisor 1
Equipment Mechanic 2 Administrative Aide -1
Carpenter -1 Apprentice Facilities Worker -15
Project Manager Il 1 Facilities Worker | -19
Electrician -1 Facilities Worker Il -13
Senior Industrial Electrician 1 Heavy Equipment Operator -2
Facilities Supervisor -1 Lead Facilities Worker -7
Senior Project Manager 1 Parks Manager -1
Pest Control Technician -2 Parks Supervisor -3
Geographic Information Systems Analyst 1 Program Manager | -1
Facilities Worker Il 1 Project Manager | -1
Pool Equipment Mechanic -1 Project Manager Il -1
Parks Supervisor 1 Senior Administrative Assistant -1
Senior Construction Worker -4 Senior Project Manager -1
Construction Worker 4 Part-time Positions -8.9
Police