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REVISED DRAFT
MINUTES
NORTHWEST PROGRESSO — FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
100 NORTH ANDREWS AVENUE
8" FLOOR CONFERENCE ROOM
MARCH 25, 2015 — 3:30 P.M.

Cumulative Attendance
May 2014 - April 2015
Members Present Attendance Present Absent

Steve Lucas, Chair A 7 0
Ella Phillips, Vice Chair P 7 1
Jessie Adderley P 8 1
Sonya Burrows P 9 0
Ron Centamore P 9 0
Alan Gabriel P 7 2
Camille Hansen P 6 0
Mickey Hinton P 7 2
Brice Lambrix A 4 3
Dylan Lagi P 9 0
Mark Mattern P 9 0
Dr. Rosalind Osgood A 3 0
Scott Strawbridge P 9 0
John Wilkes P 6 2

Currently there are 14 appointed members to the Board, which means 8 would
constitute a quorum.

It was noted that a quorum was present at the meeting.

Staff

Alfred Battle, Deputy Director of Sustainable Development
Sandra Doughlin, DSD/ELR

Donald Morris, Economic Reinvestment Administrator
Bob Woijcik, Planner Il

Kirk Buffington, Director of Finance

Jamie Opperlee, Recording Secretary, Prototype, Inc.

Communication to City Commission

None.

l. Call to Order / Roll Call
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Vice Chair Phillips called the meeting to order at 3:35 p.m. Roll was called and it was
noted a quorum was present.

. Approval of Minutes from February 25, 2015

Motion made by Mr. Gabriel, seconded by Ms. Burrows, to approve. In a voice vote, the
motion passed unanimously.

[l Motion to Approve — North Loop — Wave Streetcar Project, Bank Loan

Mr. Battle stated that this is a request for the Board to approve Staff's recommendation
that the CRA enter into an agreement with SunTrust Bank to issue debt for the North
Loop portion of the Wave Streetcar project. He recalled that the Board has previously
recommended that funding for this project be secured, and the City Commission has
approved the issuance of debt, which resulted in an RFP to secure a lender. This
proposal will be brought before the City Commission for adoption at their next meeting.

He clarified that $1.75 million will be provided up front in order to satisfy the CRA’s
agreement with the South Florida Regional Transportation Authority (SFRTA) to add the
North Loop to the Wave project. These funds were taken from the Flagler Village portion
of the CRA’s capital improvement program, and will be replaced once the debt has been
issued.

Motion made by Mr. Mattern, seconded by Mr. Centamore, to approve.

Mr. Battle described the Wave Streetcar route and the North Loop. The CRA will pay an
$870,000 portion of the debt service each year as long as the CRA continues to exist.
The loan will be self-amortizing. The principal will be paid back through assessments
and revenue generated by the Wave. It was clarified that the $870,000 would be the
extent of the CRA’s exposure; in the event that the CRA no longer exists, the City is
written as the responsible party for funding the debt service.

In a roll call vote, the motion passed 10-1 (Mr. Strawbridge dissenting).
V. Presentation — Ambassador Program / Chris Wren, DDA

Chadwick Blue, representing the Downtown Development Authority (DDA), provided an
overview of the Ambassador Program. In 2014, he and other members of the DDA
visited West Palm Beach to view that city’'s Ambassador Program and determine if it
could be implemented in Fort Lauderdale. The DDA launched this program in October
2014 and used City grant funds to increase the program’s hours and the scope of its
patrol in January 2015. He emphasized the positive impact of the Ambassador Program
on the Downtown area, including a close relationship with the Fort Lauderdale Police
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Department, who are supportive of the program. The intent of the Ambassador Program
is to address smaller issues, such as loitering, small larcenies, and graffiti.

Mr. Blue advised that the current hours of operation are Sunday through Thursday, 10
a.m. to 10 p.m., and 9 a.m. to 12 a.m. on Fridays and Saturdays. Teams work in two-
person shifts and begin by meeting with businesses in the area. They also use maps to
assist tourists and residents. In the event of major issues, the teams observe from a
safe distance and contact the Police.

James Wetherington and Marcus Sigler, representing the Ambassador Security
Program, described his responsibilities, pointing out that they do not act as Police
Officers. Some issues they help to address include facilitating contact between
homeless persons and organizations that can help them, educating tourists on safety
and crime prevention, and working with the community to improve communication, build
relationships, and ensure the overall quality of life. They invited the Board members to
visit the Downtown area and see the Ambassador Program in action.

The members discussed the program further, including its service area, which includes
the Riverwalk, 7" Avenue, and Collee Landing. Service has recently been added on Las
Olas Boulevard. The Ambassadors provide a daily activity report listing everything they
encountered during each shift. Service is paid for by private organizations.

Mr. Battle explained that the purpose of today’s presentation is to further inform the
Board about the Ambassador Program. The CRA has not yet entered into a funding
agreement to expand service into Flagler Village. If they decide to do so, the DDA’s
existing contract with the Ambassador Program would be amended and the CRA would
make a contribution to the DDA to fund a pilot program. When the current contract
expires, the City would participate in the next vendor selection process. Once the
program is underway, its hours and staffing would be tailored to the needs of its service
area.

V. Funding Request — T & G Group Holdings, LLC — Shoney’s Restaurant
525 NW 7™ Avenue

This Item was deferred until the April 22, 2015 meeting.
VI. Funding Request — Refresh Live, Inc. — 1033 Sistrunk Boulevard

It was clarified that the funding request is for $122,784.80 for Refresh Live, which
currently operates in the Midtown Commerce Center. The funds would help expand this
operation with a full build-out, including a commercial kitchen and seated restaurant, as
well as chef training. A $102,675.20 portion of the request would be a forgivable loan
from the Business Property Investment Program. The additional $20,109.60 would
cover the cost of a lease on the current space.
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Chad and Karen Cherry, representing Refresh Live and Bring Organics Back, confirmed
that the total cost of the project would be roughly $300,000, with the balance of the cost
provided by Refresh Live, Inc. Ms. Cherry explained that the business provides organic,
fresh, and local food, as well as education to help promote healthier eating and
lifestyles. At present, the lack of a commercial kitchen limits the capacity of the program.

Refresh Live plans to offer meal delivery, a corporate café, contract services, and
rentable kitchens in addition to its restaurant function. It is expected to create at least 20
jobs, which would not be limited to food service. Ms. Cherry noted that the presence of
another business in the area also promotes neighborhood safety and a community hub.

The members and guests present expressed support for the business’s efforts to
provide fresh local food and promote healthier options within the CRA.

There was further discussion of the funding request, which would provide $102,675.20
from the Business Property Investment Program and $20,109.60 for commercial rental
assistance. Mr. Wojcik explained that an existing mortgage on the subject property will
be forgiven in August 2015 and replaced by a smaller third mortgage. Commercial
rental assistance will be provided while the building undergoes renovation. The
$102,675.20 loan will be forgiven over a 5-year period. If the business fails or moves out
within this period, they will have to repay a portion of the loan.

Mr. Cherry pointed out that the business has been successful thus far without the
assistance requested from the CRA or the expansion it would help fund. It was clarified
that because the obligation for repayment of the loan would fall on both the business
and the property owner, there should be consideration of extending the term of the
lease in order to make the lease and loan periods consistent.

Motion made by Ms. Burrows, seconded by Ms. Adderley, to accept Staff
recommendations, with the caveat of splitting in two the build-out and the rental
reimbursement separate and the requirement or recommendation that the lease be
extended to meet the [loan’s time frame]. In a voice vote, the motion passed
unanimously.

VIl.  Funding Request — Rechter Holdings, Inc. — 913 NE 4™ Avenue

Mr. Wojcik explained that the subject property was purchased by Dr. Michael Rechter.
Prior to his purchase, the property was occupied by a company that manufactured solar
panels. The building will be completely renovated to create more attractive retail space,
including an office, an art gallery, and a restaurant/bar. Minimum construction costs for
the renovation are estimated at $901,000. The Applicant has secured a loan for
$450,000, and plans to pay the remainder of the costs after the bank loan and proposed
CRA contribution.
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The funding request, which totals $206,000, qualifies for three CRA programs: the
Business and Property Investment Program, which would cover up to 20% of
construction costs; the facade grant program for $15,000; and streetscape
improvements estimated at $182,000, for which the CRA would cover 50% of the costs.
Staff recommends approval of the request.

Dr. Michael Rechter, CEO of Integra Real Estate, advised that the company has
previously focused on redeveloping shopping centers. He described some of the
company’s properties in other cities, including an entertainment center, a bowling alley,
and a restaurant/bar. They hope to have similar success in the Progresso area with
retail space. The total investment for the property is expected to total over $1 million.

The Board discussed the request, with Mr. Centamore noting that some high-end
businesses already exist in the Progresso triangle and will help promote redevelopment.
He added that his neighborhood association had recently approved Integra’s plans for
the subject property. There was also discussion of improving mobility and providing on-
street parking on Progresso Drive. Mr. Strawbridge cautioned that redevelopment of
more than 50% of the property could trigger a change in the required base floor
elevation.

The members also discussed access and parking, with Dr. Rechter clarifying that the
space adjacent to the restaurant use is likely to be occupied by uses that do not require
a great deal of parking. Mr. Wojcik confirmed that the entire site is being improved, with
its build-out to be dependent upon tenant uses. Mr. Strawbridge expressed concern with
the parking plans, pointing out that the parking formula used to calculate the site’s
requirement could contribute to commercial parking spillover into residential areas.

Motion made by Mr. Gabriel, seconded by Ms. Burrows, to recommend funding from
the three separate programs: the Business and Property Investment Program not to
exceed $100,000.00; forgivable loan, forgiven over a seven-year period; the second is
the Facade Grant Program not to exceed $15,000, and the third is the Streetscape
Improvement Program in the amount not to exceed $91,267.

Mr. Wilkes asserted that he had concerns with the proposal, such as the idea of funding
a project that is intended to promote supportive development in the area but is not
surrounded by similar businesses or uses. He also felt the parking proposed for the site
was insufficient, and that the estimated costs of development may not be accurate. Mr.
Wojcik advised that the estimated costs have been documented by the Applicant, who
has a record of professionalism and success in development; and that the uses are
supported by the community and not in conflict with the Redevelopment Plan.

In a roll call vote, the motion passed 10-1 (Mr. Wilkes dissenting).
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VIll.  Funding Increase — Progresso Village Neighborhood Enhancement
Project

This Item was deferred until the April 22 meeting.

IX. Communication to CRA Board
None.

X. Old / New Business
Vice Chair Phillips announced that training for City Board and Committee members will
be held on Monday, April 27, at 5:30 p.m. on the third floor of City Hall. Topics will
include meeting protocol, public records, and the Sunshine Law. She also reminded the
Board of the upcoming joint workshop with the CRA Board, which is scheduled for
Tuesday, April 7, at 12:00 noon on the eighth floor of City Hall.

XI. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 5:37 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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SHONEY’S RESTAURANT FORT LAUDERDALE

JOB TITLES/POSITIONS

JOBS CREATED WITH SHONEY'S RESTAURANT FORT LAUDERDALE WILL BE TWENTY (20) FULL TIME
POSITIONS CREATED AT THE OPENING OF THE RESTAURANT. ALL FULL TIME JOBS WILL BE BASED ON
FORTY (40) HOUR WORK WEEKS. TIME AND A HALF WILL BE PAID FOR HOURS WORKED IN EXCESS OF 40

HOURS PER WEEK.

STORE MANAGER

ASSISTANT MANAGER | 1 $11 PER HOUR
COOKS | 3 $12 PER HOUR
PREP-COOKS | 2 $11 PER HOUR

WAITRESSES/WAITERS —10 . $8.12 PER HOUR PLUS TIPS

BARTENDERS z $10 PER HOUR PLUS TIPS
MAINTENANCE PERSONNEL 1 $8.12 PERHOUR
EXHIBIT F
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SHoLEYS FESTrarAST
T24 HaDrGs

Northwest-Progresso-Flagler Heights CRA
Application for Economic Development Incentives
Property and Business Improvement Program

Appendix B
Primary Area Scoring Criteria

S5

oy 7 &VE

Retall restaurant or affica space exceading 1,500 square fe
a. 2,000 +square feet—5 points - '
b. 1,500~1,999 square feet - 4 pu!nts
c.  1,000-1,499 square feet — 3 points
d. 500-999 square feet -2 points

W

Ut

5

e.  250—499 square feat— 1 point
2. Building design or renovation program is consistent with recommended design guidelines 5
3. Greater than 50% of 1st floor frontaga Ts transparent windows 5
4. Project will create at least 5 new full-time and/or part-time jobs .15
5. Reuses a vacant or underviiized property 10
6. Property/Prajéct eligible for Brownfleld program deslgnation or other contamination clean-up progrem 5
High quality and envnronmentalfv friendly buliding materials 5
Financial analysis suppnrts the project and demonstrates need for asslsl:ance 30
Qualifications” of developer, or develapment partnershrp demonstrates success on qther comparable 15
prajects .
10. The Project is consistent with the goals and oh]ectives of the CRA redevelopment plans 3
11 Potentially increases the tax base of the property being redeveloped {based upon estimates frem County 2
Tax offica) .
MINIMUM CRITER?IA SCORE 100
Bonus Criteria (max of 5 points each}
12. Plan Includes mixed use development with a quality housing component (live/work Including workforce 5
. housing with retail on 1st fieor)
13. Provide a letter of et from the civic and/or business association where the project is located 5
letter of suppo / ) )
34, Cleariy documented financial commitment letter{s) of interest from investors or banks 5
15. Project has received or wilt apply for Industry standard designation indlcating high level of sustainability in 5
design and construction {i.e. LEED, etc.) :
16. Accommodations made for bike racks, transit shetters and other pedests;lan amenities 5
17. Adds street activity such as outdoor eating areas 5
e e
18, Creates or enhances area parks, pedestrian environment or first floor commercial space 5
19, Tenant or lease agreernent has been secured for property 5
BONUS CRITERIA SCORE 40
140

T

TOTAL MINIMUM CRITERIA plus BONUS SCOIIE

hhoa,

Pruper"iy and Buflding Improvement Prdgram -7

EXHIBIT H
SHONEY'S
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Transportation and Mobility Department

Memorandum #15-44

Date: April 6, 2015

To: Lee Feldman, City Manager
‘_}‘:'?

From: Diana Alarcon, Director ¥**"

Re: Sistrunk Streetcar Feasibility Study Scope and Task Order

Please find attached for your signature, Task Order #2 with the Broward Metropolitan
Planning Organization (BMPOQ) for management of the Sistrunk Streetcar Feasibility Study
to be performed pursuant to the approved agreement between the City and the BMPO for
transportation planning services (14-0861).

The Scope of Services and Deliverables proposed by TyLin are attached for your
reference.

The following are the authorizing actions related to this project:

CAM 14-1383 — October 22, 2014 — The Community Redevelopment Agency Board
requested that a feasibility study be completed to extend the Wave Streetcar along
Sistrunk Boulevard from the existing project alignment westward to the City limits.

CAM 14-1446 - November 4, 2014 - The Commission authorized the BMPO to conduct the
feasibility study.

CAM 14-1218 — November 4, 2014 - The Commission authorized an amendment to the
FY 2015 Community Investment Plan (CIP) and Budget by amending the appropriate
accounts in the Northwest Progresso Flagler Heights CRA CIP Fund in the amount of
$300,000 to complete the feasibility study.

Please let me know if you have any questions.

Attachments:

TyLin Scope of Work

14-0861 City/BMPO Interlocal Agreement

14-1446 Authorization for BMPO to Conduct a Sistrunk Feasibility Study
14-1218 Consolidated Budget Amendment

PN =



TASK ORDER #: 2

CONSULTANT Broward Metropolitan Planning Organization CONTRACT NUMBER: N/A
100 W. Cypress Creek Rd., Suite 850 CONTRACT DESC: Broward Metropolitan Planning
Fort Lauderdale, FL 33309 Crganization
Phone: (954) 876-0033 Agreement Executed 10/9/14
Email: stuartg@browardmpo.org CC AWARD: 11/4/14, CAM # 14-1218

TO: City of Fort Lauderdale CITY CONTACT: Debora Griner
100 North Andrews Avenue PHONE: (954) 828-6307
Fort Lauderdale, FL 33301 FAX:

PROJECT NAME: Sistrunk Streeetcar Feasibility Study FUNDING SOURCE: DSD060601.106-3199

TASK ORDER DATE: 4/3/2015
SUMMARY OF WORK :

A consultant will analyze the feasibility of extending the Wave Streetcar from its current alignment at Andrews Avenue and Sistrunk Boulevard
westward to the City limits, Sistrunk Boulevard will be the primary east/west corridor anaiyzed, but alternatives along Sunrise and Broward
Boulevards will also be reviewed.

Scope Tasks and Amount

Task/Description e Amount
Coordination 45,565
Data Collection $3,590
Operating Plars $22,160
integration with Transit Services $10,200
Ridership Forecasting 544,400
Conceptual Eng/Capital and Operating Cost $38,260
Funding Sources $16,850
Issues to Overcome/Next Steps 512,240
Presentation to Board or Commission $5,700
Draft/Final Report 521,080
Administrative costs not to exceed 10% per approved City/MPO Interlocal Agreement $18,002.50

Total Authorized Amount  $198,027.50

CITY SIGNATURES:

e LU,

|

})1 A tn U— Ao ly-ROIS
Diana Alarcon Date:

Directar of Transportation and Mobility

CITY OF FORT LAUDERDALE, a Florida municipality:

By:

LEE R. FELDMAN, City Manager Date:

1of2
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Sistrunk Boulevard Streetcar Feasibility Study

SPECIFIC SCOPE OF SERVICES AND DELIVERABLES

As requested, we have prepared a scope of work and budget for the Sistrunk Boulevard Streetcar
Feasibility Study. T.Y. Lin, International (TYLI) will act as prime consultant and will be joined by
subconsultant, Clary Consulting LLC for the analysis of funding sources.

Our scope addresses the seven items listed in the “Proposed Scope of Work” as described below and
anticipates being able to develop findings using similar methodologies and tools to those used, in part, by
the SFRTA and FDOT teams completing the Phase I and Phase II design for The WAVE, respectively. In
order to provide the common technical background — particularly for the ridership forecasts, operating
plan and capital and operating/maintenance costs — we have included meetings with those teams to
facilitate information sharing. It is assumed that the Broward MPO and/or City of Ft. Lauderdale staff
will be able to schedule them. We have also included two public meetings to be determined by the CRA
Director.

For the purposes of this proposal, the project study area is bounded by Sunrise Boulevard and Broward
Boulevard, between NE Third Avenue and I-95.

Task1  Coordination — CONSULTANT will manage and complete the tasks and deliverables
identified in this scope of services and coordinate with the Client Project Manager to ensure
completion within the project timeline. A primary component of all of the tasks will be the
completion of quality control of analyses and documentation, and quality assurance checks of
performance. CONSULTANT will provide Quality Control (QC) of all draft and final
deliverables prior to submittal to the Client.

1.1 Coordination Meetings

L11  Project Management Progress Meetings
CONSULTANT Project Manager will prepare for, attend and complete follow-up
activities associated with three (3) monthly progress meetings (i.e., “Progress
Meeting No. 17, “Progress Meeting No. 27, and “Progress Meeting No. 3”) with the
Client Project Manager to review project status to date, activities accomplished, next
steps, budget and schedule adherence, review of unforeseen events, etc. All of these
meetings will be held in person, and will include preparation and corresponding
materials (agenda, progress reports, etc), and follow-up activities resulting from these
monthly meetings.

1.1.2  Public Meetings
The CONSULTANT will present interim and preliminary findings of the Sistrunk
Streetcar Feasibility Study at two public meetings to be scheduled and coordinated by
the City/ CRA. The intent of these meetings is to provide information about: (first
meeting) what is being studied and the timeframe; and to present (second meeting)
study findings. Public input will be captured as part of future project development
should the City/CRA decide to move forward. The CONSULTANT will prepare
presentations for each of these meetings. Responsibility for scheduling the meeting
and all meeting logistics will be the responsibility of the City/CRA.

1.1.3  Invoicing and Progress Report
CONSULTANT will prepare a work breakdown structure and schedule for all tasks
and deliverables necessary to complete the project on time and within

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015
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Task 2

Task 3

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015

budget. CONSULTANT will also prepare and submit monthly invoices in a format
approved by the Client.

1.1.4  Other Administrative Activities
CONSULTANT will prepare, submit and file all documentation required under our
contract with the MPO, including detailed statements per the MPO’s requirements,
expense reports/receipts, and preparation of a subconsultant agreement.

Data Collection - CONSULTANT shall assemble all available data to support the
development of Operating Plans, alignments, ridership forecasts, and other information
needed for successive steps: i.e., Task 3-Operating Plans, Task 5-Ridership Forecasts, Task 6-
Capital and Operating Cost Estimates, and Task 7-Funding Sources. CONSULTANT shall
seek to utilize the methodologies, assumptions, tools, etc., used by the SFRTA team for The
WAVE to the extent practicable, for the development of the Operating Plans estimation of
ridership forecasts for the three Sistrunk streetcar alignments. For the purposes of this
proposal, it is assumed that we will be able to review available data with the SFRTA team for
The WAVE,

2.1 Research — CONSULTANT will review relevant transportation and land use studies,
identify and list the infrastructure projects completed to date that have the potential to support
or constrain a streetcar service in the study area. Included in this research will be the physical
and operational features of The WAVE (Phase I and II) and BCT bus routes (Routes 1, 9, 11,
14, 22, 31, 36, 40, 50 60), ridership estimates and forecast model documentation, right-of-
way, land use, socio-economic and demographic data that will be used to support development
of the Operating Plans (Task 3). CONSULTANT will check the consistency of recently
completed developments vis-a-vis City-adopted documents; specifically, the recent rezoning
of portions of the study area to understand the development and re-development conditions.

2.2 Transit Usage — CONSULTANT will review the coordinate with Broward County Transit
(BCT) to obtain the latest available travel times, headways, and ridership at a bus-stop level for
the ten routes serving the study area, as well as those bus routes that are within one-half mile of
the study area. As stated above, the CONSULTANT will review ridership findings developed
for The WAVE project.

2.3 Existing Infrastructure Inventory — CONSULTANT will prepare an inventory of traffic
control devices, roadway features and geometrics, sidewalks, crosswalks, on-street parking, and
back-out parking on collector streets, bicycle lanes, bus stops and bus stops facilities, street
lighting, and tree cover and informal signage for study area. This inventory will be based on the
Florida Department of Transportation (FDOT) Roadway Characteristics Inventory; and
Broward County, Fort Lauderdale, and BCT’s GIS databases. CONSULTANT will verify and
update the available secondary data based on visual analysis of aerial imagery (Google Earth
and Broward County Property Appraiser aerial data) and site visits.

2.4 Development — City of Fort Lauderdale will provide information of completed and ongoing
development projects within and adjacent to the study area. CONSULTANT will evaluate
connectivity issues and update the programmed transportation improvements based on the
development projects provided by the City of Fort Lauderdale.

Operating Plans — The operating plans for the three alternatives (all three will be reviewed
under the WAVE Phase I and Phase II scenarios) will be based on a variety of factors
including station locations, routings, route mileage, available vehicle equipment, schedule for
The WAVE Phase I and Phase II services, traffic controls including traffic signal timing,

i~
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Task 5

vehicle and pedestrian traffic volume, and desired headways. The operating plans will include
a schedule for streetcar service by station stop.

Streetcar running speeds and dwell time will seek to mirror those produced for The WAVE
Phase I and II, however, if an alternative alignment is placed on an arterial street (e.g.,
Broward or Sunrise Boulevard) running speeds may be adjusted. This analysis will be
completed in a spreadsheet —based model.

Integration with BCT, SunTrolley, NW Community Link, and The WAVE (Phase I and
Phase II) Services — As discussed above, the operating plan for the Sistrunk Boulevard
streetcar alternatives will provide for direct transfers to The WAVE phases T and 1L
CONSULTANT shall recommend modifications to routings and/or headways/schedules for
consideration to all or some of the ten (10) BCT bus routes that use study area streets in order
to avoid providing redundant transit services as well as to utilize the opportunity for BCT
routes to best connect with the Sistrunk Boulevard alternatives and for BCT to possibly better
deploy the bus services in the study area to other parts of the transit district. Similar analyses
will be completed for the Sun Trolley and NW Community Link services. This analysis will
be completed in a spreadsheet —~based model.

Ridership Forecasts - CONSULTANT shall seek to utilize the methodologies, assumptions,
tools, etc., used by the SFRTA team for The WAVE to the extent practicable, for the
estimation of ridership forecasts for the three Sistrunk Boulevard streetcar alignments. For the
purposes of this proposal, it is assumed that CONSULTANT will be able to review the model
documentation utilized by the SFRTA and FDOT teams for The WAVE.

CONSULTANT will develop a spreadshect model to forecast daily ridership levels for future
year (consistent with SFRTA and FDOT team) for each of the six options. The spreadsheet
model would be built with the following information obtained from the adopted Southeast
Florida Regional Planning Model (SERPM) with appropriate modifications':

regional model origin-destination trip tables
regional model modal splits

socioeconomic and land use data for the study area
ridership for the study area bus routes

CONSULTANT will utilize the model documentation provided by the SFRTA and FDOT
teams for The WAVE and fill in any data gaps with locally available information. This
spreadsheet model follows the general methodology of the FTA’s Simplifed Trips-on-Project
Software (STOPS), and has clear advantages in its application, such as: the inputs and how
they influence ridership estimation are clearly visible; and the inputs an easily be changed and
new ones tested.

Forecasts will be prepared for each of the three alternative alignments under two scenarios:
i.e., The WAVE Phase 1 and THE WAVE Phase II. In other words, forecast will be produced
for six options. As described in Task 3 above, this is necessary because of the different
operating plans that will be used in Phase I and II, and the need for the alternative alignments

! Modifications may be made to account for trips not fully captured by SERPM - bicycle and walk trips, non-home
based trips (trips to and from work places, government services, cultural, religious, and educational institutions,
shopping centers, restaurants, hotels, etc. ). Each of these items is critical for understanding how and why people
use downtown or community circulator service such as streetcar circulator.

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015
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to have complementary operating plans to avoid bunching and track and signaling conflicts in
the system.

Capital and Operating/Maintenance Cost Estimates - CONSULTANT shall prepare capital
cost and operating/maintenance cost estimates for use in the analyses developed for Task 7-
Funding Sources. For the purposes of this proposal, it is assumed that the CONSULTANT
will be able to review the cost inputs developed by the SFRTA and FDOT teams for The
WAVE,

6.1 Capital Cost Estimates — CONSULTANT will develop will develop conceptual capital
costs (in current dollars) for engineering, construction and mobilization of the alternative
streetcar alignments, including track, signal/ communication equipment and software, power
facilities, vehicles, etc. The concept cost estimates will be completed on a quantities and unit
price basis (per mile costs), and will include costs for sidewalks, curbs, and drainage. The
estimates will not include the costs associated with right-of-way acquisition or relocations.

6.2 Operating and Maintenance Cost Estimates - CONSULTANT will prepare estimates of
annual operating and maintenance costs associated with the altematives. The operating cost
estimates will be based on per service and/or revenue hour as reported in the National Transit
Database by providers of streetcar services elsewhere in the U.S., as well as the findings
prepared by the SFRTA and FDOT teams for The WAVE.

Potential Funding Sources - CONSULTANT shall assemble and prepare a list of potential
funding sources for the capital and annual operating/maintenance costs generated by the
Sistrunk Boulevard Streetcar alternatives. The list will contain only those funding instruments
that the alternatives may be eligible for, and also be evaluated on the basis of the project’s
competitiveness for receipt of those funds. In addition, this effort will describe the actions
required to receive those funds, and will recommend the next steps needed to more fully
develop the funding analysis. The analysis will be limited to a review of existing funding
sources, but will also provide a “higher-level” of the range of funding that could be generated
by a special assessment district.

SUBCONSULTANT Clary Consulting, who is providing financial advice to the SFRTA team
in the development of The WAVE project, will be performing this analysis and effort and for
the purposes of consistency, will utilize the approach they have taken with The WAVE for
this Sistrunk analysis.

Issues to Overcome/Recommended Next Steps — As part of the feasibility study, the
CONSULTANT will identify physical, operational, financial, and other impediments
CONSULTANT believes would need to be either avoided or mitigated to advance any of the
alternatives. Strategies to avoid or mitigate these impediments will be described.

Based on the findings of the above tasks, the CONSULTANT will recommend the next steps
to advance or modify (or, even no longer consider) any proposal to initiate a streetcar service
in the study area. If the findings indicate that a streetcar service is both feasible and
productive, next steps recommendations would be focused on formally adopting an approach —
with public and private sector stakeholders — to include the streetcar service in long-range
transportation and land use plans, and to consider whether federal or state funds would be
sought to continue development of the service.

In addition, more precise information about costs, equipment and materials needs, and
construction schedules (in particular, with respect to utilities) is critical to decision making

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015 4
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and can only be accomplished with survey data and more detailed engineering and design.

Moreover, the interests of neighborhood residents and businesses, and other stakeholders need
to be discussed to ensure that a streetcar service is an appropriate investment for the
community in the study area as well as the community at-large.

If the decision is made to seek Federal and state funds, their grant programs have prescriptive
requirements that can often delay desired schedules; and so, addressing those requirements
should be part of the initial efforts.

These next steps will be identified and described in the Final Report.

Presentation to Board/Commission - CONSULTANT shall prepare and present a short
PowerPoint presentation to either Broward MPO Board or the Fort Lauderdale City
Commission about the findings of the study. The presentation will be reviewed with staff at
Progress Meeting No. 4 prior to the briefing.

Final Report — CONSULTANT will prepare draft and final reports for the Sistrunk Boulevard
Streetcar Feasibility Study for review with the Client Project Manager. The final report will
document the data collection, analysis, findings, coordination, etc., utilized to develop the study
findings. The report will be between 30 and 60 pages in length, include an Executive Summary
and corresponding appendices. The draft report will be reviewed with the Client Project
Manager, and comments and suggestions to this draft from the Client will be compiled by the
Client Project Manager and forwarded to the CONSULTANT for incorporation in the final
report.

Deliverables
Deliverables for this project shall consist of the following:

Task 1

» Agendas/meeting notes/summaries for monthly Progress Meetings with the Client (2 hr maximum).

e Crit
* Sub

ical path schedule for project tasks and deliverables based on the work scope.
contract agreement for work to be completed by Clary Consulting.

® Monthly progress reports that describe activities completed, project progress and future activities.
* Monthly invoices by the 20th of each month.

¢ Administrative tasks associated with the obligations of our contract with the Client.

¢ Presentation materials (PPT) for two public meetings.

Task 9
e Draft and final PowerPoint presentation to Board or Commission

Task 1

0

e Sistrunk Boulevard Streetcar Feasibility Study (Draft and Final Report)

Proiect A .
The analysis and recommendations resulting from this project is limited to the boundaries of the
proposed study area.

CONSULTANT will be able to meet with the SFRTA and FDOT teams preparing development for
The WAVE for the purposes of sharing information, data, reports, etc., The WAVE operating plans,
modeling methodology, capital and operating cost variables, and funding sources.

CONSULTANT will be able to meet with BCT staff to review any anticipated changes to the bus

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015
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services provided in the study area.

Client R ibilii

¢ Client shall request meetings with SFRTA and FDOT teams preparing development for The
WAVE.

* Client shall be responsible for scheduling two public meetings, as well as all corresponding
meeting logistics.

¢ Client shall schedule date for presentation to the Board or Commission.

» Client shall provide the documents summarizing the development and land use changes in
the study area.

Sistrunk Streetcar Feasibility Study — Rei;li';ed draft Scope of Services 2/26/2015
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Eroject Schedyle
The CONSULTANT shall perform the services identified in Tasks 1 through 10 inclusive within three
(3) months of written Notice to Proceed, as shown below.

Task Description Month 1 | Month2 | Month 3
1 Project Management/Administration

Progress Meeting No. 1

Progress Meeting No. 2

Prograss Meeting No. 3

Pubtlic Meetings !22 |
e —

2 Meet with SFRTA and FDOT Teams on The WAVE Phase /1|
Meet with BCT Staff
——————_—
3 Identify Station Locations

Develop Operating Plans
Integration with The WAVE Phase [/, and BCT bus routes
in Forecasts

| i | |
6 | Physical/Operational Feasibility |
Capital Cost Estimates ’

Annual Operating & Maintenance Cost Estimates
7 Funding Sources

8 Issues to Overcome/Next Steps

1

& Progress Meeting No. 4
Presentation to Board or Commission

10 Draft and Fina! Report !

Project Budget

The cost for the services performed by the CONSULTANT and SUBCONSULTANT in Tasks |
threugh 10 totals $180,000, as shown in the table below.

Task No. Task Title Consultant Subconsultant Total
1 Coordination $5,565 $5,565
2 Data Collection $3,500 $3,590
3 Operating Plans $22,160 $22,160
4 Integration with Transit Services $10,200 $10,200
5 Ridership Forecasting $44,400 $44 400
6 Conceptual Eng/Capital and Operating Cost $38,260 $38,260
7 Funding Sources $7.450 $9,400 $16,850
8 Issues to Overcome/Next Steps $12,240 $12,240
8 Presentation to Board or Commission $5,700 $5,700
10 Draft/Final Report $21,080 $21,060

$170,625 $9,400 $180,025

Sistrunk Streetcar Feasibility Study — Revised draft Scope of Services 2/26/2015
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Executive Summary

Progresso Neighborhood Pedestrian Walkway Improvements
Project 11486

The purpose of this project is for the rehabilitation of neighborhood pedestrian
and safety improvements in the Progresso neighborhood consisting of sidewalk,
lighting, and landscaping improvements. The stakeholder for this project is
Northwest Community Redevelopment Agency (NW CRA). The need for these
neighborhood improvements was initiated:

e To meet the NW CRA Implementation Plan

e Provide a safe pedestrian passage to the major transit corridors of Sunrise
Blvd and Sistrunk Blvd.

e Address non-existing ADA accessible sidewalks in some areas

e Address inaccessible sidewalks and sidewalk continuity

The original budgeted amount was $1.2 million, which was derived several years
prior. Due to a cost increase to construction this project the cost to construct has
increased. The cost of the project to date, as designed, is $2.5 million. This

is based on the community’s desire to have limited landscaping (because they do
not want irrigation fees), sidewalk on one side of the street (except on one street
which has sidewalks on both sides) and lighting only on the sidewalks being
installed (only on one side of each street). However, the budgeted funds do not
provide for construction of the entire project. NW CRA expresses concern that
the entire project should be limited to a lower construction cost. Therefore, the
neighborhood must decide which elements need to be eliminated from the
project scope, or agree to a revised project schedule.

Although, the cost of the project is $2.5 million, lighting is the largest expense at
$1.15 million (it is solar lighting to meet the City’s desire to reduce carbon
emissions). In limiting the entire project to a lower construction cost, we can
consider two viable options. First, we can reduce the scope by removing some
lighting, and perhaps some sidewalks; or secondly, we can change the type of
lighting. The alternative to solar lighting would be to reduce emissions elsewhere



and use electric LED fixtures which would cost about $760,000. By doing the
second option, it would delay construction and therefore not meet the grant
deadline; but will reduce the project by $390,000.



P11762 - ANNUAL CONCRETE BRICK PAVERS CONTRACT
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| 2 |
| 3| P11486 - Progresso Neighborhood Improvements
4 Work Order Estimate
5 4/8/2015
6
7 |item |Description Unit |Price 1 5 7 8 10 11 12 13 14 15 16 17 18 19 20 21 Qty Total
8 Jla |Mobilization, 150< sg/ft EA 150 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o$ -
9 |1b Mobilization, 150> sq/ft EA 150 1 150 1 150 1 150 1 150 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4] $ 600.00
1012 4" Thick Concrete Sidewalks |SF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
11]13 6" Thick Concrete Sidewalks |SF 355 2130 665| 3990 385| 2310| 658| 3948| 570 3420| 295| 1770{1480| 8880{10033| 60198 0 0 0 0 0 0 0 0 0 0 0 0 0| 72205|%$ 433,230.00
Construct 4" thick various colors
12 concrete un-reinforced sidewalk 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $ i
13]4a 4" Color Concrete Sidewalks SF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| $ -
14 ]4b |4 brick chips/seashells SF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
15 J4c 6" color concrete sidewalk SF 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| $ -
16 J4d  |6" chips/brick chip: SF 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
1715 6"x6" 10/10 wire mesh SF 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
186 Remove and Dispose of: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ $ -
19 |6a [Asphalt Removal SY 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
20]6b  [Metal Railing LF 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0% -
21 J6c Metal or wood guard rail LF 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ $ -
22]6d [Wood or chain-link fencing LF 16 0 0 50| 800 0| 75| 1200 0| 150| 2400 600| 9600 0 0 0 0 0 0 0 0 0 0 0 0 0 875 $ 14,000.00
23 Saw cut asphalt/ concrete SF 2 25 50 0 0 0 0 0| 100| 200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 125( $ 250.00
24 J6f 4" Thick Concrete Sidewalks SF 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
25 |69 6" Thick Concrete SF 5 0 0 0 0 0 0f 175| 875| 1140 5700 0 0 0 0 0 0 0 0 0 0 0 0 0 6575] $ 32,875.00
26 ]6h [Storm Drain Basin EA 300 3 900 3| 900 3| 900 3 900 6/ 1800 1] 300 7| 2100 46| 13800 0 0 0 0 0 0 0 0 0 0 0 0 0 72| % 21,600.00
27 |6 15" or Smaller Storm Pipe LF 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
28 16j Type "D" Concrete Curb LF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
296k | Type "F" Concrete Curb LF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
Demolish and Remove
30)7 Reinforced Concrete CcY 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| $ -
3118 paving reinforced w/#5 Bars SF 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ $ -
Construct various type of
32]9 concrete curbs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
33]9a [Type "D" Curb LF 15 0 0 of 35 525 0 0 0 0 0 0 0 0 0 0 0 0 5[ 75 0 0 0 0 40| $ 600.00
34]9b [Type"F" Curb and Gutter LF 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
35]9c Concrete Valley Gutter LF 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ $ -
36]9d [Drop Curb LF 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
3719 [Type "A" Curb LF 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[s -
38 Jof 16" Curb Meter Sidewalk LF 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
39 |99 Standard Wheel Stop EA 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[s -
40J9h _|Header Curb LF 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of's -
Concrete ADA/wheelchair
41110 access ramps EA 1200 0 8| 9600 0 4] 4800 2| 2400 0 0 16| 19200 0 0 0 0 0 0 0 0 0 0 0 0 0 30| $ 36,000.00
Reconstruct Top Slab of FDOT
42]11  |Storm Drain Inlet and Install new | EA 2500 1| 2500 2| 5000 0 0| 2| 5000 0 0 8| 20000 0 0 0 0 0 0 0 0 0 0 0 0 0 3] 32,500.00
Reconstruct Top Slab of FDOT
Storm Drain Inlet reusing existing
43112 cast-iron frame EA 2250 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
44113 |Install water meter box EA 100 2 200 1| 100 3] 300 3 300 6| 600 1| 100 7[ 700 45| 4500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 68] $ 6,800.00 | **Per Sayd, no cost for water meters. Cost will only be ass
Trim, Remove and Dispose of
45114 [Tree Roots EA 25 0 4 100 0 4 100 2 50 0 0 15 375 0 0 0 0 0 0 0 0 0 0 0 0 0 25| $ 625.00
Install New 3-1/8" Thick
46115 |Concrete Pavers SF 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| $ -
New 2-3/8" Thick Concrete
47116 Pavers SF 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[s -
New 2-1/4"x4"x8" Solid Hard-
4817 Burned, Clay Brick Pavers SF 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o[ $ -
Remove existing paver bricks
49]18 |and replace same pavers SF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
Remove existing solid clay
50]19 blocks of various shape SF 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ol $ -
Construct Compacted Limerock
51]20 Base 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 os -
52]20a (4" Limerock Base sy 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
53]20b _|6" Limerock Base SY 6 111 667 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 111] $ 666.67 | **Added fill
54]20c (8" Limerock Base sy 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
Construct 1-172" thick FDOT
55121 ([Type S-3 sy 17 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0] $ -
8622 Construct Swale SF 3[ 1125 3375 200 600 0 0 0 0f 150 450 90 270 0 0 0 0 0 0 0 0 0 0 0 0 0 1565| $ 4,695.00
87123 [Remove Utility Pole EA 4000 0 0 1| 4000 1| 4000 1| 4000 0 1| 4000 8| 32000 0 0 0 0 0 0 0 0 0 0 0 0 0 12| $ 48,000.00 | **FPL poles cost to install and remove @ ($4,000/unit)
8824 |Removal & Relocate Mailbox |EA 120 0 0 4] 480 2 240 0 1| 120 0 15 1800 0 0 0 0 0 0 0 0 0 0 0 0 0 22| $ 2,640.00
Removal & Relocate
89125 [Sign/Post EA 120 0 0 0 1 120 0 0 0 5 600 0 0 0 0 0 0 0 0 0 0 0 0 0 6% 720.00
Poles & Fixtures (Street
| 90126 Lights) EA 7000 1591113000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 159( $ 1,113,000.00
91127 [Landscaping LS 1]|170000| 170000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| 170000| $ 170,000.00
92 o[ $ -
93| Total cost 1,202,972 20,440 8,940 15,083 s 2,290 e 168,043 75 $  1,545917.67
95 | Sub Total = | $ 1,918,801.67
—
> 10% Contingency = $ 191,880.17
98 Construction Cost = | $2110,681.83
—
o0 Engineering CEI (10 %) = $ 191,880.17
101] Total Construction Cost = | $ 2,302,562.00
| —
109 Consultant Design = $ 80,698.00
104 Planning & Plan Review = $ 58,336.00
109 Survey = $ 54,832.00
od Future PM = $ 10,000.00
—
109 [ Total Project Cost = | '$ 2,506,428.00 |
109




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030:06

PUBLIC TRANSPORTATION PUBLIC TRANSPORTA&;%’:
JOINT PARTICIPATION AGREEMENT Page 1 of 14
Financial Project No(s).: Fund: DPTO FLAIR 088809
(item-segment-phase-sequence) i ‘
42512319401 Function: 215 Object Code: 750098
Federal No.: Org. Code: 55042010429
Contract No. - DUNS No.:  80-939-7102 Vendor No.: VF596000219002
CFDA Number: CSFA Number: 55014
THIS AGREEMENT, made and entered into this day of , ,

by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an agency of the State of Florida,

hereinafter referred to as the Department, and City of Fort Lauderdale

100 North Andrews Avenue, Fort Lauderdale FL 33301
hereinafter referred to as Agency. The Department and Agency agree that all terms of this Agreement will be completed

on or before 12/31/2014 and this Agreement will expire unless a time extension is provided

in accordance with Section 18.00.

WITNESSETH:

WHEREAS, the Agency has the authority to enter into said Agreement and to undertake the project hereinafter described,
and the Department has been granted the authority to function adequately in all areas of appropriate jurisdiction including
the implementation of an integrated and balanced transportation system and is authorized under

Chapter 341.053

Florida Statutes, to enter into this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations herein, the parties agree
as follows:

1.00 Purpose of Agreement: The purpose of this Agreement is

Progresso Neighborhood improvements Project. Provide construction costs of sidewalks, swales, landscaping,
pedestrian lighting, traffic calming, and related features. For detailed description and deliverables, see Exhibit A.

and as further described in Exhibit(s) A.B,C.D attached hereto and by this reference made a part
hereof, hereinafter referred to as the project, and to provide Departmental financial assistance to the Agency and state the
terms and conditions upon which such assistance will be provided and the understandings as to the manner in which the
project will be undertaken and completed.

EXHIBIT 1
CAR 12-0095
Page 1 of 20
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2.00 Accomplishment of the Project

2.10 General Requirements: The Agency shall commence, and complete the project as described in Exhibit
"A" attached hereto and by this reference made a part hereof this Agreement, with all practical dispatch, in a sound,
economical, and efficient manner, and in accordance with the provisions herein, and all applicable laws.

2.20 Pursuant to Federal, State, and Local Law: In the event that any election, referendum, approval, permit,
notice, or other proceeding or authorization is requisite under applicable law to enable the Agency to enter into this
Agreement or to undertake the project hereunder, or to observe, assume or carry out any of the provisions of the
Agreement, the Agency will initiate and consummate, as provided by law, all actions necessary with respect to any such
matters so requisite.

2.30 Funds of the Agency: The Agency shall initiate and prosecute to completion all proceedings necessary
including federal aid requirements to enable the Agency to provide the necessary funds for completion of the project.

2.40 Submission of Proceedings, Contracts and Other Documents: The Agency shall submit to the
Department such data, reports, records, contracts and other documents relating to the project as the Department may
require as listed in Exhibit "C" attached hereto and by this reference made a part hereof.

3.00 Project Cost: The total estimated cost of the projectis $ 600,000 . This amount
is based upon the estimate summarized in Exhibit "B" attached hereto and by this reference made a part hereof this
Agreement. The Agency agrees to bear all expenses in excess of the total estimated cost of the project and any deficits
involved.

4.00 Department Participation: The Department agrees to maximum participation, including contingencies,
in the project in the amount of $ 300,000 as detailed in Exhibit "B", or in an amount equal to the
percentage(s) of total cost shown in Exhibit "B", whichever is less.

4.10 Project Cost Eligibility : Project costs eligible for State participation will be allowed only from the effective
date of this agreement. It is understood that State participation in eligible project costs is subject to:

(a) Legislative approval of the Department's appropriation request in the adopted work program year that the
project is scheduled to be committed;

(b) Availability of funds as stated in Section 17.00 of this Agreement;

(c) Approval of all plans, specifications, contracts or other obligating documents and all other terms of this
Agreement;

(d) Department approval of the project scope and budget (Exhibits A & B) at the time appropriation authority
becomes available.

4.20 Front End Funding : Front end funding O s @® is not applicable. If applicable, the Department
may initially pay 100% of the total allowable incurred project costs up to an amount equal to its total share of participation
as shown in paragraph 4.00.

5.00 Retainage : Retainage O is ® isnot applicable. If applicable, percent of the
Department's total share of participation as shown in paragraph 4.00 is to be held in retainage to be disbursed, at the
Department's discretion, on or before the completion of the final project audit.

EXHIBIT 1
CAR 12-0095
Page 2 of 20
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6.00 Project Budget and Payment Provisions:

6.10 The Project Budget: A project budget shall be prepared by the Agency and approved by the Department.
The Agency shall maintain said budget, carry out the project and shall incur obligations against and make disbursements
of oroject funds only in conformity with the latest approved budget for the project. No budget increase or decrease shall
be effective unless it complies with fund participation requirements established in Section 4.00 of this Agreement and is

approved by the Department Comptrolier.

6.20 Payment Provisions: Unless otherwise allowed under Section 4.20, payment will begin in the year the
project or project phase is scheduled in the work program as of the date of the agreement. Payment will be made for
actual costs incurred as of the date the invoice is submitted with the final payment due upon receipt of a final invoice.

7.00 Accounting Records:

7.10 Establishment and Maintenance of Accounting Records: The Agency shall establish for the project, in
conformity with requirements established by Department's program guidelines/procedures and "Principles for State and
Local Governments", separate accounts to be maintained within its existing accounting system or establish independent
accounts. Such accounts are referred to herein collectively as the "project account’. Documentation of the project
account shall be made available to the Department upon request any time during the period of the Agreement and for
three years after final payment is made.

7.20 Funds Received Or Made Available for The Project: The Agency shall appropriately record in the project
account, and deposit in a bank or trust company which is a member of the Federal Deposit insurance Corporation, all
payments received by it from the Department pursuant to this Agreement and all other funds provided for, accruing to, or
otherwise received on account of the project, which Department payments and other funds are herein collectively
referred to as "project funds”. The Agency shall require depositories of project funds to secure continuously and fully all
project funds in excess of the amounts insured under federal plans, or under State plans which have been approved for
the deposit of project funds by the Department, by the deposit or setting aside of collateral of the types and in the manner
as prescribed by State Law for the security of public funds, or as approved by the Department.

7.30 Costs Incurred for the Project: The Agency shall charge to the project account all eligible costs of the
project. Costs in excess of the latest approved budget or attributable to actions which have not received the required
approval of the Department shall not be considered eligible costs.

7.40 Documentation of Project Costs: All costs charged to the project, including any approved services
contributed by the Agency or others, shall be supported by properly executed payrolis, time records, invoices, contracts, or
vouchers evidencing in proper detail the nature and propriety of the charges.

7.50 Checks, Orders, and Vouchers: Any check or order drawn by the Agency with respect to any item which is
or will be chargeable against the project account will be drawn only in accordance with a properly signed voucher then on
file in the office of the Agency stating in proper detail the purpose for which such check or order is drawn. All checks,
payrolls, invoices, contracts, vouchers, orders, or other accounting documents pertaining in whole or in part to the project
shall be clearly identified, readily accessible, and, to the extent feasible, kept separate and apart from all other such
documents.

7.60 Audit Reports: In addition to the requirements below, the Agency agrees to comply and cooperate with any
monitoring procedures/processes deemed appropriate by the Department, including but not limited to site visits
and limited scope audits. The Agency further agrees to comply and cooperate with any inspections, reviews,
investigations, or audits deemed necessary by the State Comptroller or Auditor General. The Agency shall retain
sufficient records demonstrating its compliance with the terms of this Agreement for a period of three years from the date
the audit report is issued, and shall allow the Department access to such records and working papers upon request. The
following requirements do not limit the authority of the Department to conduct or arrange for the conduct of additional
audits or evaluations of state financial assistance or limit the authority of any state agency inspector general, the Auditor
General, or any other state official.

The Agency shall comply with all audit and audit reporting requirements as specified in Exhibit "D" attached hereto and by
this reference made a part hereof this Agreement.
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7.61 Monitoring: In addition to reviews of audits conducted in accordance with OMB Circular A-133 and Section
215.97, Fiorida Statutes, (see "Audits” below), monitoring procedures may include, but not be limited to, on-site visits by
Department staff, limited scope audits as defined by OMB Circular A-133, and/or other procedures. The Agency agrees
to comply and cooperate fully with any monitoring procedures/processes deemed appropriate by the Department. in the
event the Department determines that a limited scope audit of the Agency is appropriate, the Agency agrees to comply
with any additional instructions provided by the Department staff to the Agency regarding such audit. The Agency further
agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by FDOT's
Office of Inspector General (OIG) and Florida's Chief Financial Officer (CFO) or Auditor General.

7.62 Audits:

Part | Federally Funded: If the Agency is a state, local government, or non-profit organizations as defined in OMB
Circular A-133 and a recipient of federal funds, the following annual audit criteria will apply:

1. In the event that the recipient expends $500,000 or more in Federal awards in its fiscal year, the recipient must
have a single or program-specific audit conducted in accordance with the provisions of OMB Circular A-133, as revised.
Exhibit "D" to this agreement indicates Federal resources awarded through the Department by this agreement. In
determining the Federal awards expended in its fiscal year, the recipient shall consider all sources of Federal awards,
including Federal resources received from the Department. The determination of amounts of Federal awards expended
should be in accordance with the guidelines established by OMB Circular A-133, as revised. An audit of the recipient
conducted by the Auditor General in accordance with the provisions OMB Circular A-133, as revised, will meet the
requirements of this part.

2. In connection with the audit requirements addressed in Part |, Paragraph 1., the recipient shall fulfill the
requirements relative to auditee responsibilities as provided in Subpart C of OMB Circular A-133.

3. If the recipient expends less than the amount in Part |, Paragraph 1., an audit conducted in accordance with the
provisions of OMB Circular A-133, is not required. if the recipient elects to conduct such an audit, the cost of the audit
must be paid from resources obtained from other than Federal entities.

4. Federal awards are to be identified using the Catalog of Federal Domestic Assistance (CFDA) titte and number,
award number and year, and name of the awarding federal agency.

Part il State Funded: [f the Agency is a nonstate entity as defined by Section 215.97(2)(m), Florida Statutes, and
a recipient of state funds, the following annual audit criteria will apply:

1. In the event that the recipient expends a total amount of state financial assistance equal to or in excess of $500,
000 in any fiscal year, the recipient must have a State single or project-specific audit for such fiscal year in accordance
with Section 215.97, Florida Statutes; applicable rules of the Department of Financial Services and the CFO; and Chapters
10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Ruiles of the Auditor General.
Exhibit "D" to this agreement indicates state financial assistance awarded through the Department by this agreement. In
determining the state financial assistance expended in its fiscal year, the recipient shall consider all sources of state
financial assistance, including state financial assistance received from the Department, other state agencies, and other
nonstate entities. State financial assistance does not include Federal direct or pass-through awards and resources
received by a nonstate entity for Federal program matching requirements.

2. In connection with the audit requirements addressed in Part ll, Paragraph 1., the recipient shall ensure that the
audit complies with the requirements of Section 215.97(7), Florida Statutes. This includes submission of a financial
reporting package as defined by Section 215.97(2)(e), Florida Statutes, and Chapter 10.550 (local governmental entities)
or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

3. If the recipient expends less than the amount in Part ll, Paragraph 1., such audit is not required. If the recipient
elects to conduct such an audit, the cost of the audit must be paid from the recipient's resources obtained from nonstate
entities.

4. State awards are to be identified using the Catalog of State Financial Assistance (CSFA) title and number,
award number and year, and name of the state agency awarding it.
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Part lll Other Audit Requirements

1. The Agency shall follow-up and take corrective action on audit findings. Preparation of a summary schedule of
prior year audit findings, including corrective action and current status of the audit findings is required. Current year audit
findings require corrective action and status of findings.

2. Records related to unresolved audit findings, appeals, or litigation shall be retained until the action is completed
or the dispute is resolved. Access to project records and audit work papers shall be given to the Department, the
Department Comptroller, and the Auditor General. This section does not limit the authority of the Department to conduct or
arrange for the conduct of additional audits or evaluations of state financial assistance or limit the authority of any other
state official.

Part IV Report Submission

1. Copies of reporting packages for audits conducted in accordance with OMB Circular A-133, as revised, and required
by Section 7.62 Part | of this agreement shali be submitted, when required by Section .320 (d), OMB Circuiar A-133,
by or on behailf of the recipient directly to each of the following:

A. The Department at each of the following addresses:

Florida Department of Transportation
Office of Modal Development

3400 W Commercial Bivd.

Fort Lauderdale, FL 33309-3421

B. The number of copies required by Sections .320 (d)(1) and (2), OMB Circular A-133, submitted to the following
address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10th Street
Jeffersonville, IN 47132

C  Other Federal agencies and pass-through entities in accordance with Sections .320 (e) and (f), OMB Circular
A-133.

2. Inthe event that a copy of the reporting package for an audit required by Section 7.62 Part | of this Agreement and
conducted in accordance with OMB Circular A-133 is not required to be submitted to the Department for reasons
pursuant to section .320 (e)(2), OMB Circular A-133, the recipient shall submit the required written notification
pursuant to Section .320 (e)(2) and a copy of the recipient's audited schedule of expenditures of Federal awards
directly to each of the following:

Florida Department of Transportation
Office of Modal Development

3400 W Commercial Bivd.

Fort Lauderdale, FL 33309-3421

In addition, pursuant to Section .320 (f), OMB Circular A-133, as revised, the recipient shall submit a copy of the
reporting package described in Section .320 (c), OMB Circular A-133, and any management letters issued by the
auditor, to the Department at each of the following addresses:

Florida Department of Transportation
Office of Modal Development

3400 W Commercial Bivd.

Fort Lauderdale, FL 33309-3421
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3. Copies of financial reporting packages required by Section 7.62 Part Il of this Agreement shall be submitted by or on
behalf of the recipient directly to each of the following:

A. The Department at each of the following addresses:

Florida Department of Transportation
Office of Modal Development

3400 W Commercial Bivd.

Fort Lauderdale, FL 33309-3421

B. The Auditor General's Office at the following address:

Auditor General's Office

Room 401, Pepper Building

111 West Madison Street
Tallahassee, Florida 32399-1450

4. Copies of reports or the management letter required by Section 7.62 Part lil of this Agreement shall be submitted by
or on behalf of the recipient directly to:

A. The Department at each of the following addresses:

Florida Department of Transportation
Office of Modal Development

3400 W Commercial Blvd.

Fort Lauderdale, FL 33309-3421

5.  Any reports, management letter, or other information required to be submitted to the Department pursuant to this
Agreement shall be submitted timely in accordance with OMB Circular A-133, Section 215.97, Florida Statutes, and
Chapter 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor
General, as applicable.

6. Recipients, when submitting financial reporting packages to the Department for audits done in accordance with OMB
Circular A-133 or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General, should indicate the date that the reporting package was delivered to the Agency in
correspondence accompanying the reporting package.

7.63 Record Retention: The Agency shali retain sufficient records demonstrating its compliance with the terms of
this Agreement for a period of at least five years from the date the audit report is issued, and shall allow the Department,
or its designee, the CFO or Auditor General access to such records upon request. The Agency shall ensure that the
independent audit working papers are made available to the Department, or its designee, the CFO, or Auditor General
upon request for a period of at least five years from the date the audit report is issued, unless extended in writing by the
Department. Records of costs incurred under the terms of this Agreement shall be maintained and made available upon
request to the Department at all times during the period of this Agreement and for five years after final payment is made.
Copies of these documents and records shall be furnished to the Department upon request. Records of costs incurred
include the Participant's general accounting records and the project records, together with supporting documents and
records, of the contractor and all subcontractors performing work on the project, and all other records of the Contractor
and subcontractors considered necessary by the Department for a proper audit of costs.

7.64 Other Requirements: [f an audit discloses any significant audit findings related to any award, including
material noncompliance with individual project compliance requirements or reportable conditions in internal controls of the
Agency, the Agency shall submit as part of the audit package to the Department a plan for corrective action to eliminate
such audit findings or a statement describing the reasons that corrective action is not necessary. The Agency shall take
timely and appropriate corrective action to any audit findings, recommendations, and corrective action plans.
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7.65 Insurance: Execution of this Joint Participation Agreement constitutes a certification that the Agency has
and will maintain the ability to repair or replace any project equipment or facilities in the event of loss or damage due to
any accident or casualty for the useful life of such equipment or facilities. in the event of the loss of such equipment or
facilities, the Agency shall either replace the equipment or facilities or reimburse the Department to the extent of its
interest in the lost equipment or facility. In the event this Agreement is for purchase of land or for the construction of
infrastructure such as airport runways the Department may waive or modify this section.

8.00 Requisitions and Payments:

8.10 Action by the Agency: In order to obtain any Department funds, the Agency shall file with the Department
of Transportation, District Four Public Transportation Office 3400 W Commercial Blvd., Fort Lauderdale , FL,

33309 its requisition on a form or forms prescribed by the Department, and any other data pertaining to
the project account (as defined in Paragraph 7.10 hereof) to justify and support the payment requisitions.

8.11 Invoices for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper preaudit and postaudit thereof.

8.12 Invoices for any travel expenses shall be submitted in accordance with Chapter 112.061, F.S.
The Department may establish rates lower than the maximum provided in Chapter 112.061, F.S.

8.13 For real property acquired, submit;

(a) the date the Agency acquired the real property,

(b) a statement by the Agency certifying that the Agency has acquired said real property, and
actual consideration paid for real property.

(c) a statement by the Agency certifying that the appraisal and acquisition of the real property
together with any attendant relocation of occupants was accomplished in compliance with all
federal laws, rules and procedures required by any federal oversight agency and with all state
laws, rules and procedures that may apply to the Agency acquiring the real property.

8.20 The Department’s Obligations: Subject to other provisions hereof, the Department will honor such
requisitions in amounts and at times deemed by the Department to be proper to ensure the carrying out of the project
and payment of the eligible costs. However, notwithstanding any other provision of this Agreement, the Department
may elect by notice in writing not to make a payment on the project if:

8.21 Misrepresentation: The Agency shall have made misrepresentation of a material nature in its application,
or any supplement thereto or amendment thereof, or in or with respect to any document or data furnished therewith or
pursuant hereto;

8.22 Litigation: There is then pending litigation with respect to the performance by the Agency of any of its duties
or obligations which may jeopardize or adversely affect the project, the Agreement, or payments to the project;

8.23 Approval by Department: The Agency shall have taken any action pertaining to the project which, under
this agreement, requires the approval of the Department or has made related expenditures or incurred related
obligations without having been advised by the Department that same are approved,;

8.24 Conflict of Interests: There has been any violation of the conflict of interest provisions contained herein;
or

8.25 Default: The Agency has been determined by the Department to be in default under any of the
provisions of the Agreement.

8.26 Federal Participation (If Applicable): Any federal agency providing federal financial assistance to the
project suspends or terminates federal financial assistance to the project. In the event of suspension or termination of
federal financial assistance, the Agency will reimburse the Department for all disallowed costs, including any and all
federal financial assistance as detailed in Exhibit "B."
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8.30 Disallowed Costs: In determining the amount of the payment, prior to receipt of annual notification of funds
availability, the Department will exclude all projects costs incurred by the Agency prior to the effective date of this
Agreement, costs which are not provided for in the latest approved budget for the project, and costs attributable to goods
or services received under a contract or other arrangements which have not been approved in writing by the Department
and costs invoiced prior to receipt of annual notification of fund availability.

8.40 Payment Offset: If, after project completion, any claim is made by the Department resuiting from an audit
or for work or services performed pursuant to this agreement, the Department may offset such amount from payments
due for work or services done under any public transportation joint participation agreement which it has with the Agency
owing such amount if, upon demand, payment of the amount is not made within sixty (60) days to the Department.
Offsetting amounts shall not be considered a breach of contract by the Department.

9.00 Termination or Suspension of Project:

9.10 Termination or Suspension Generally: If the Agency abandons or, before completion, finally discontinues
the project; or if, by reason of any of the events or conditions set forth in Sections 8.21 to 8.26 inclusive, or for any other
reason, the commencement, prosecution, or timely completion of the project by the Agency is rendered improbable,
infeasible, impossible, or illegal, the Department will, by written notice to the Agency, suspend any or all of its
obligations under this Agreement until such time as the event or condition resulting in such suspension has ceased or
been corrected, or the Department may terminate any or all of its obligations under this Agreement.

9.11 Action Subsequent to Notic e of Termination or Suspension. Upon receipt of any final termination or
suspension notice under this paragraph, the Agency shall proceed promptly to carry out the actions required therein
which may include any or all of the following: (1) necessary action to terminate or suspend, as the case may be, project
activities and contracts and such other action as may be required or desirable to keep to the minimum the costs upon the
basis of which the financing is to be computed; (2) furnish a statement of the project activities and contracts, and other
undertakings the cost of which are otherwise includable as project costs; and (3) remit to the Department such portion of
the financing and any advance payment previously received as is determined by the Department to be due under the
provisions of the Agreement. The termination or suspension shall be carried out in conformity with the latest schedule,
plan, and budget as approved by the Department or upon the basis of terms and conditions imposed by the Department
upon the failure of the Agency to furnish the schedule, plan, and budget within a reasonable time. The approval of a
remittance by the Agency or the closing out of federal financial participation in the project shall not constitute a waiver of
any claim which the Department may otherwise have arising out of this Agreement.

9.12 The Department reserves the right to unilaterally cancel this Agreement for refusal by the contractor
or Agency to aliow public access to all documents, papers, letters, or other material subject to the provisions of Chapter
119, F.S. and made or received in conjunction with this Agreement.

10.00 Remission of Project Account Upon Com pletion of Project: Upon completion of the project, and after
payment, provision for payment, or reimbursement of all project costs payable from the project account is made, the
Agency shall remit to the Department its share of any unexpended balance in the project account.

11.00 Audit and Inspe ction: The Agency shall permit, and shall require its contractors to permit, the
Department's authorized representatives to inspect all work, materials, payrolls, records; and to audit the books, records
and accounts pertaining to the financing and development of the project.

12.00 Contracts of the Agency:

12.10 Third Party Agreements: Except as otherwise authorized in writing by the Department, the Agency shall
not execute any contract or obligate itself in any manner requiring the disbursement of Department joint participation
funds, including consultant, construction or purchase of commodities confracts or amendments thereto, with any third
party with respect to the project without the written approval of the Department. Failure to obtain such approval shall be
sufficient cause for nonpayment by the Department as provided in Section 8.23. The Department specifically reserves
unto itself the right to review the qualifications of any consultant or contractor and to approve or disapprove the
employment of the same.
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12.20 Compliance with Consultants' Competitive Negotiation Act: it is understood and agreed by the parties
hereto that participation by the Department in a project with an Agency, where said project involves a consultant contract
for engineering, architecture or surveying services, is contingent on the Agency complying in full with provisions of
Chapter 287, F.S., Consultants' Competitive Negotiation Act. At the discretion of the Department, the Agency will involve
the Department in the Consultant Selection Process for all contracts. In all cases, the Agency's Attorney shall certify to
the Department that selection has been accomplished in compliance with the Consultants’ Competitive Negotiation Act.

12.30 Disadvantaged Business Enterprise (DBE) Policy

12.31 DBE Policy: The Agency and its contractors agree to ensure that Disadvantaged Business
Enterprises as defined in 49 CFR Part 26, as amended, have the maximum opportunity to participate in the performance
of contracts and this Agreement. In this regard, all recipients, and contractors shall take ail necessary and reasonable
steps in accordance with 49 CFR Part 26, as amended, to ensure that the Disadvantaged Business Enterprises have the
maximum opportunity to compete for and perform contracts. Grantees, recipients and their contractors shall not
discriminate on the basis of race, color, national origin or sex in the award and performance of Department assisted
contracts.

The recipient shall not discriminate on the basis of race, color, national origin, or sex in the award and
performance of any DOT-assisted contract or in the administration of its DBE program or the requirements of 49 CFR part
26. The recipient shall take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the
award and administration of DOT-assisted contracts. The recipient's DBE program, as required by 49 CFR part 26 and
as approved by DOT, is incorporated by reference in this agreement. Implementation of this program is a legal obligation
and failure to carry out its terms shall be treated as a violation of this agreement. Upon notification to the recipient of its
failure to carry out its approved program, the Department may impose sanctions as provided for under part 26 and may,
in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies
Act of 1986 (31 U.S.C. 3801 et seq.)

12.40 The Agency agrees to report any reasonable cause notice of noncompliance based on 49 CFR Part 26 filed
under this section to the Department within 30 days of receipt by the Agency.

13.00 Restrictions, Prohibitions, Controls, and Labor Provisions:

13.10 Equal Employment Opportunity: in connection with the carrying out of any project, the Agency shalil
not discriminate against any employee or applicant for employment because of race, age, creed, color, sex or national
origin. The Agency will take affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, age, creed, color, sex, or national origin. Such action shall include, but
not be limited to, the following: Employment upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The Agency shall insert the foregoing provision modified only to show the particular contractual refationship in all its
contracts in connection with the development or operation of the project, except contracts for standard commercial
supplies or raw materials, and shall require all such contractors to insert a similar provision in all subcontracts, except
subcontracts for standard commercial supplies or raw materials. When the project involves installation, construction,
demolition, removal, site improvement, or similar work, the Agency shall post, in conspicuous places available to
employees and applicants for employment for project work, notices to be provided by the Department setting forth the
provisions of the nondiscrimination clause.

13.20 Title VI - Civil Rights Act of 1964: Execution of this Joint Participation Agreement constitutes a
certification that the Agency will comply with all the requirements imposed by Title Vi of the Civil Rights Act of 1964 (42
U.S.C. 20004, et. seq.), the Regulations of the Federal Department of Transportation issued thereunder, and the
assurance by the Agency pursuant thereto.

13.30 Title VIII - Civil Rights Act of 1968: Execution of this Joint Participation Agreement constitutes a
certification that the Agency will comply with all the requirements imposed by Title VIi! of the Civil Rights Act of 1968, 42
USC 3801.et seq., which among other things, prohibits discrimination in housing on the basis of race, color, national
origin, creed, sex, and age.
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13.40 Americans with Disabilities Act of 1990 (ADA): Execution of this Joint Participation Agreement
constitutes a certification that the Agency will comply with all the requirements imposed by the ADA (42 U.S.C. 12102, et.
seq.), the regulations of the federal government issued thereunder, and the assurance by the Agency pursuant thereto.

13.50 Prohibited Interests: The Agency shall not enter into a contract or arrangement in connection with the
project or any property included or planned to be included in the project, with any officer, director or employee of the
Agency, or any business entity of which the officer, director or employee or the officer's, director’'s or employee's spouse
or child is an officer, partner, director, or proprietor or in which such officer, director or employee or the officer's, director’'s
or employee's spouse or child, or any combination of them, has a material interest.

“Material Interest’ means direct or indirect ownership of more than 5 percent of the total assets or capital stock of any
business entity.

The Agency shall not enter into any contract or arrangement in connection with the project or any property inciuded or
planned to be included in the project, with any person or entity who was represented before the Agency by any person
who at any time during the immediately preceding two years was an officer, director or employee of the Agency.

The provisions of this subsection shall not be applicable to any agreement between the Agency and its fiscal
depositories, any agreement for utility services the rates for which are fixed or controlled by the government, or any
agreement between the Agency and an agency of state government.

13.60 Interest of Members of, or Delegates to, Congress: No member or delegate to the Congress of the
United States shall be admitted to any share or part of the Agreement or any benefit arising therefrom.

14.00 Miscellaneous Provisions:

14.10 Environmental Pollution: Execution of this Joint Participation Agreement constitutes a certification by the
Agency that the project will be carried out in conformance with all applicable environmental regulations including the
securing of any applicable permits. The Agency will be solely responsible for any liability in the event of non-compliance
with applicable environmental regulations, including the securing of any applicable permits, and will reimburse the
Department for any ioss incurred in connection therewith.

14.20 Department Not Obligated to Third Parties: The Department shall not be obligated or liable hereunder
to any party other than the Agency.

14.30 When Rights and Remedies Not Waived: In no event shall the making by the Department of any
payment to the Agency constitute or be construed as a waiver by the Department of any breach of covenant or any
default which may then exist, on the part of the Agency, and the making of such payment by the Department while any
such breach or default shall exist shall in no way impair or prejudice any right or remedy available to the Department with
respect to such breach or default.

14.40 How Agreement Is Affected by Provisions Being Held Invalid: If any provision of this Agreement is
held invalid, the remainder of this Agreement shall not be affected. In such an instance the remainder would then
continue to conform to the terms and requirements of applicable law.

14.50 Bonus or Commission: By execution of the Agreement the Agency represents that it has not paid and,
also, agrees not to pay, any bonus or commission for the purpose of obtaining an approval of its application for the
financing hereunder.

14.60 State or Territorial Law: Nothing in the Agreement shall require the Agency to observe or enforce
compliance with any provision thereof, perform any other act or do any other thing in contravention of any applicable State
law: Provided, that if any of the provisions of the Agreement violate any applicable State law, the Agency will at once notify
the Department in writing in order that appropriate changes and modifications may be made by the Department and the
Agency to the end that the Agency may proceed as soon as possible with the project.
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14.70 Use and Maintenance of Project Facilities and Equipment: The Agency agrees that the project facilities
and equipment will be used by the Agency to provide or support public transportation for the period of the useful life of
such facilities and equipment as determined in accordance with general accounting principles and approved by the
Department. The Agency further agrees to maintain the project facilities and equipment in good working order for the
useful life of said facilities or equipment.

14.71 Property Records: The Agency agrees to maintain property records, conduct physical inventories and
develop control systems as required by 49 CFR Part 18, when applicable.

14.80 Disposal of Project Facilities or Equipment: if the Agency disposes of any project facility or equipment
during its useful life for any purpose except its replacement with like facility or equipment for public transportation use, the
Agency will comply with the terms of 49 CFR Part 18 relating to property management standards. The Agency agrees to
remit to the Department a proportional amount of the proceeds from the disposal of the facility or equipment. Said
proportional amount shall be determined on the basis of the ratio of the Department financing of the facility or equipment
as provided in this Agreement.

14.90 Contractual Indemnity: To the extent provided by law, the Agency shall indemnify, defend, and hold
harmless the Department and all of its officers, agents, and employees from any claim, loss, damage, cost, charge, or
expense arising out of any act, error, omission, or negligent act by the Agency, its agents, or employees, during the
performance of the Agreement, except that neither the Agency, its agents, or its employees will be liable under this
paragraph for any claim, loss, damage, cost, charge, or expense arising out of any act, error, omission, or negligent act
by the Department or any of its officers, agents, or employees during the performance of the Agreement.

When the Department receives a notice of claim for damages that may have been caused by the Agency in the
performance of services required under this Agreement, the Department will immediately forward the claim to the
Agency. The Agency and the Department will evaluate the claim and report their findings to each other within fourteen
(14) working days and will jointly discuss options in defending the claim. After reviewing the claim, the Department will
determine whether to require the participation of the Agency in the defense of the claim or to require that the Agency
defend the Department in such claim as described in this section. The Department's failure to promptly notify the Agency
of a claim shall not act as a waiver of any right herein to require the participation in or defense of the claim by Agency.
The Department and the Agency will each pay its own expenses for the evaluation, settlement negotiations, and trial, if
any. However, if only one party participates in the defense of the claim at trial, that party is responsible for all expenses
at trial.

15.00 Plans and Specifications: in the event that this Agreement involves the purchasing of capital equipment
or the constructing and equipping of facilities, the Agency shall submit to the Department for approval all appropriate
plans and specifications covering the project. The Department will review all plans and specifications and will issue to the
Agency written approval with any approved portions of the project and comments or recommendations concerning any
remainder of the project deemed appropriate. After resolution of these comments and recommendations to the
Department's satisfaction, the Department will issue to the Agency written approval with said remainder of the project.
Failure to obtain this written approval shall be sufficient cause for nonpayment by the Department as provided in
8.23.

16.00 Project Completion, Agency Certification: The Agency will certify in writing on or attached to the final
invoice, that the project was completed in accordance with applicable plans and specifications, is in place on the Agency
facility, that adequate title is in the Agency and that the project is accepted by the Agency as suitable for the intended
purpose.

17.00 Appropriation of Funds:

17.10 The State of Florida's performance and obligation to pay under this Agreement is contingent upon an
annual appropriation by the Legislature.
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17.20 Multi-Year Commitment: In the event this Agreement is in excess of $25,000 and has a term for a period
of more than one year, the provisions of Chapter 339.135(6)(a), F.S., are hereby incorporated: "(a) The Depariment,
during any fiscal year, shall not expend money, incur any liability, or enter into any contract which, by its terms involves
the expenditure of money in excess of the amounts budgeted as available for expenditure during such fiscal year. Any
contract, verbal or written, made in violation of this subsection is null and void, and no money may be paid on such
contract. The Department shall require a statement from the comptroller of the Department that funds are available prior
to entering into any such contract or other binding commitment of funds. Nothing herein contained shall prevent the
making of contracts for periods exceeding 1 year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years; and this paragraph shall be incorporated
verbatim in all contracts of the Department which are for an amount in excess of 25,000 dollars and which have a term for
a period of more than 1 year.”

18.00 Expiration of Agreement: The Agency agrees to complete the project on or before
12/31/2014 . Ifthe Agency does not complete the project within this time period, this Agreement
will expire unless an extension of the time period is requested by the Agency and granted in writing by the
Director of Transportation Development . Expiration of this Agreement will be considered termination
of the project and the procedure established in Section 9.00 of this Agreement shall be initiated.

18.10 Final Invoice: The Agency must submit the final invoice on this project to the Department within 120 days
after the expiration of this Agreement.

19.00 Agreement Format: All words used herein in the singular form shall extend to and include the plural. All
words used in the plural form shall extend to and include the singular. All words used in any gender shall extend to and
include all genders.

20.00 Execution of Agreement: This Agreement may be simultaneously executed in a minimum of two
counterparts, each of which so executed shall be deemed to be an original, and such counterparts together shall
constitute one in the same instrument.

21.00 Restrictions on Lobbying:

21.10 Federal: The Agency agrees that no federal appropriated funds have been paid or will be paid by or on
behalf of the Agency, to any person for influencing or attempting to influence any officer or employee of any federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment or modification of any
federal contract, grant, loan or cooperative agreement.

if any funds other than federal appropriated funds have been paid by the Agency to any person for influencing or
attempting to influence an officer or employee of any federal agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Joint Participation Agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with
its instructions.

The Agency shall require that the language of this section be included in the award documents for all subawards at all
tiers (including subcontracts, subgrants, and contracts under grants, loans and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

21.20 State: No funds received pursuant to this contract may be expended for lobbying the Legislature or a state
agency.
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22.00 Vendors Rights: Vendors (in this document identified as Agency) providing goods and services to the
Department should be aware of the following time frames. Upon receipt, the Department has five (5) working days to
inspect and approve the goods and services unless the bid specifications, purchase order or contract specifies otherwise.
The Department has 20 days to deliver a request for payment (voucher) to the Department of Financial Services. The 20
days are measured from the lafter of the date the invoice is received or the goods or services are received, inspected
and approved.

If a payment is not available within 40 days after receipt of the invoice and receipt, inspection and approval of goods and
services, a separate interest penalty in accordance with Section 215.422(3)(b), F.S. will be due and payable, in addition
to the invoice amount to the Agency. The interest penalty provision applies after a 35 day time period to health care
providers, as defined by rule. interest penaltties of less than one (1) dollar will not be enforced unless the Agency
requests payment. invoices which have to be returned to an Agency because of vendor preparation errors will resultin a
delay in the payment. The invoice payment requirements do not start untii a properly completed invoice is provided to the
Department.

A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this individual
include acting as an advocate for Agencies who may be experiencing problems in obtaining timely payment(s) from the
Department. The Vendor Ombudsman may be contacted at (850) 413-5516.

23.00 Public Entity Crime: A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to a public entity,
may not submit a bid on a contract with a public entity for the construction or repair of a public building or public work,
may not submit bids on leases of real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in s. 287.017, F.S. for CATEGORY TWO for a period of 36
months from the date of being placed on the convicted vendor list.

24.00 Discrimination: An entity or affiliate who has been placed on the discriminatory vendor list may not submit
a bid on a contract to provide any goods or services to a public entity, may not submit a bid on a contract with a public
entity for the construction or repair of a public building or public work, may not submit bids on leases of real property to a
public entity, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract
with any public entity, and may not transact business with any public entity.

25.00 E-Verify

Vendors/Contractors:

1. shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the Vendor/Contractor during the term of the contract; and

2. shall expressly require any subcontractors performing work or providing services pursuant to the state contract
to likewise utilize the U.S. Department of Homeland Security's E-Verify system to verify the employment eligibility
of all new employees hired by the subcontractor during the contract term.
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Financial Project No(s). 42512319401

Contract No.

Agreement Date

IN WITNESS WHEREOF, the parties hereto have caused these presents be executed, the day and year first above written.

AGENCY

City of Fort Lauderdale

AGENCY NAME

SIGNATORY (PRINTED OR TYPED)

SIGNATURE

TITLE

FDOT

See attached Encumbrance Form for date of Funding
Approval by Comptroller

LEGAL REVIEW
DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TRANSPORTATION

Director of Transportation Development
TITLE
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Fin. Proj. No.:_425123-1-94-01

Contract No.:

Agreement Date:

Exhibit “A”
PROJECT DESCRIPTION AND RESPONSIBILITIES

This exhibit forms an integral part of that certain Joint Participation Agreement
between the State of Florida, Department of Transportation and the City of Fort Lauderdale
referenced by the above Financial Project Number.

PROJECT LOCATION: City of Fort Lauderdale Progresso Neighborhood

PROJECT DESCRIPTION: Pedestrian Improvements

SPECIAL CONSIDERATIONS BY AGENCY:

The audit report(s) required in paragraph 7.60 of the Agreement shall include a schedule of
project assistance that will reflect the Department’s contract number, Financial Project
Number and the Federal ldentification number, where applicable, and the amount of state
funding action (receipt and disbursement of funds) and any federal or local funding action
and the funding action from any other source with respect to the project.

SPECIAL CONSIDERATIONS BY DEPARTMENT: Effective July 1, 2010, Section 215.971
of the Florida Statutes, requires our agreements to contain a scope of work that clearly
establishes quantifiable and measurable deliverables. The attached Department of Financial
Services link will provide guidance concerning accountable contract development. The
scope of work is specifically addressed in chapter 3:

http://www.myfloridacfo.com/aadir/docs/ContractandGrantManagementUserGuide. pdf

Narrative This project funds the construction of sidewalks, swales, landscaping,
pedestrian lighting, traffic calming, and related features in Fort Lauderdale’s
Progresso neighborhood. The boundaries are Sistrunk Blvd. to the south,
Sunrise Blvd. to the north, Andrews Avenue to the east, and NW 5" Avenue to
the west. Project elements will be constructed in accordance with the Manual
of Uniform Minimum Standards for Design, Construction and Maintenance for
Streets and Highways (Florida Greenbook).

Justification The project neighborhoods are blighted, and the Fort Lauderdale Community
Development Agency (CRA) is trying to revitalize the area. The community is
under-served and made of mostly low-income minority groups. Currently, most
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streets do not have sidewalks or adequate lighting to provide access to the
Broward County Transit system. The area should also be impacted by the
proposed Wave Streetcar, which will run on Andrews Ave., 3 Avenue and 2™
St. The pedestrian improvements will also complement some proposed
redevelopment of private property in the neighborhood. This project is
intended to add on to other pedestrian improvement projects that are taking
place in this neighborhood. It is consistent  with the
Northwest/Progresso/Flagler Heights Implementation Plan.

Deliverables shall include:

1.

Develop a detailed scope and construction schedule of values for the above named
project that clearly establish quantifiable and measurable deliverables. They will be
submitted with the first reimbursement request. Reimbursement for this deliverable
will be made upon acceptance.

Additional deliverables will be determined and reimbursed in accordance with the
schedule of values.

3. The final deliverable is the construction complete pedestrian improvements.
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Fin. Proj. No.:_425123-1-94-01

Contract No.:

Agreement Date:

EXHIBIT "B"
PROJECT BUDGET

This exhibit forms an integral part of that certain Joint Participation Agreement between

the State of Florida, Department of Transportation and the City of Fort Lauderdale referenced
by the above Financial Project Number.

L. PROJECT COST: $600,000

TOTAL PROJECT COST: $600,000
IIL. PARTICIPATION:

Maximum Federal Participation

FTA, FAA ( 0%) or $0
Agency Participation
In-Kind ( 0%) $0
Cash (contribution from City of
Fort Lauderdale - NWFHP CRA) (  50%) $300,000
Other ( 0%) $0

Maximum Department Participation,

Primary

(DSYDDR)(DIM)(PORT)DPTO) ( 50%) or $300,000

Federal Reimbursable (DU} FRA)YDFTA) ( 0%) or $0

Local Reimbursable (DL) ( 0%) or SO
TOTAL PROJECT COST $600,000
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Fin. Proj. No.:_425123-1-94-01

Contract No.:

Agreement Date:

EXHIBIT "C"
(GENERAL - with Safety Requirements)

This exhibit forms an integral part of that certain Joint Participation Agreement between
the State of Florida, Department of Transportation and the City of Fort Lauderdale referenced
by the above Financial Project Number.

Reference statutes as applicable: Section 341.053, Florida Statutes

Documents required to be submitted to the department by the agency in accordance with
the terms of this agreement:

1. All proposals, plans, specifications, and 3" party contracts covering the project for
Departmental approval.

Copies of all correspondence related to this project.

Audit reports as described in Section 7.60 of this JPA.

Quarterly progress reports provided within thirty (30) days of the end of the quarter.
Three (3) original Invoice Summaries and backup information including a progress report
must be submitted to the District Office when requesting payment.

bl ol el
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Fin. Proj. No.: 425123-1-94-01

Contract No.:

Agreement Date:

FEDERAL and/or STATE resources awarded to the recipient pursuant to this agreement should be listed
below. If the resources awarded to the recipient represent more than one Federal or State program,
provide the same information for each program and the total resources awarded. Compliance
Requirements applicable to each Federal or State program should also be listed below. If the resources
awarded to the recipient represent more than one program, list applicable compliance requirements for
each program in the same manner as shown here:

e (e.g., What services or purposes the resources must be used for)

e (e.g., Eligibility requirements for recipients of the resources)

o (Etc...)

NOTE: Instead of listing the specific compliance requirements as shown above, the State awarding
agency may elect to use language that requires the recipient 1o comply with the requirements of
applicable provisions of specific laws, rules, regulations, etc. The State awarding agency, if practical,
may want to attach a copy of the specific law, rule, or regulation referred to.

STATE RESOURCES
State Agency Catalog of State Financial Assistance ( Number & Title} Amount
FDOT 55.014 $300,000.00

Compliance Requirements

Restrictions:

Projects funded under the program should be consistent to the maximum extent feasible with approved
local government comprehensive plans for the unit of government in which the project is located. Projects
are also indentified through legislative proviso. No single transportation authority or single fixed-guideway
transportation system receiving funds under the Intermodal Development Program is to receive more than
33 1/3 percent of the total intermodal development funds appropriated between July 1, 1990, and June
30, 2015.

Application Procedures:

District Offices consult with appropriate Metropolitan Planning Organizations in urbanized areas, or
Boards of County Commissioners in non-urbanized area, to identify projects that may be eligible for
Intermodal Development Program funding. For each candidate project an intermodal Project Description
is prepared. Application procedures are described in the work program instructions and are established

by each District.
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Award Procedures:
District personnel are responsible for the review and approval of the intermodal project selected for

annual formula funding.

NOTE: Section .400(d) of OMB Circular A-133, as revised, and Section 215.97(5)(a), Florida
Statutes, require that the information about Federal Programs and State Projects included in this
exhibit be provided to the recipient.
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(1)

(2)

(3
4)
(6)

SAP activ ItleS--"Wlll Vleverage gevernment on- proﬂt and prtvate resources, as weif as

.:recemmendatlons from BCD:
‘DeveIOpment

)F FORT LAUDE

Commhnlty-:Redevelopmen gency.(CRA)

EVENT PROMOTION/SPONSORSHIP -GRANT APPLICATION

Name of Event:  Sistrurik Arts Partnershlp

Cultural Eqmty in the Arts: Building Bridges
Forum & Reception

Location of Event: Forum to be held at

Old Dillard Museurm and Walker Elerentary School

Reception to be held at

Midtown Art Gallery

1601 snd ‘1009 NW 4t Street, Fort Laudeérdale
1033 Northwest 6t Street, qut Laudérdale

Date(s) of Event: Saturday, May 30, 2015

Hours of Operation: 9:00. am~ 7:30 pm

Proposed Activities Planned:

Backaround

_.E'rogEQSSO Fla_g_ler Hegghts Commumty Redevelqpment Area

L RespOnd to the CRA’s five-year strategic objectives and developmerit: goals,
involving the: target -and attraction of culinary and creative arts businesses and
venies along with cultural. development-and embracing the creative class; and

w Focus retentton and exp" """sic_)n efforts on b esses int -creative industries,

1)Page




types of activities {t.o. be:pursued thraugh SAP includes

» Professional and business development for artists; cultural organlzatlon and
creative busmesses.

" 'Affordable ¢ommerc1a| ‘and residential space for artists and creative bussnesses
and tommunlty arts space for lacal youth and adults. :

»  Arts‘based commumty bu;ldlng and engagerment thatexpands and increases
access to:the arts and tourism by residents and visitors.

*  Collabotations betwier artists and arts and cultiifal orgédnizations with a focus on
the Sistrunk neighborhood.

uity in the Arts Forum: Building Bridges.

Saturday, May 30, 2015, 9730 am - 5:00 pm
Old Dillard Museum.& Walker Elementary School Campls
1009 NW 4t Street, Fart Lauderdale

What are South Florida’s narratives on cultural equity-and how can we
build better bridges towards a fully inclusive society?

'Broward Cultural. DIV!SiOn (j.'ww_.'-brow .or _fffarci”j iin’partnersh'lp with The Assodation

South Florida will become engaged-in:an' on-g
Association. of American Cultures: (wiw.taat

Ieadershlp,u and ;essential hetWofké &at'ifﬁ'ﬁa& cultural pohmes

Pursult of cultutal :eqj_u_'l"ty in the-arts is challenging afid requires approaches that are
both systemifc and sustainable. Whiat are South: Florida’s narratives.on cuttural equity,
from its meariing, to the actions required for its practice and implementation?

2| Page
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The day: will be an incredible learning and working session for those who are niotivated
to be the change they wish tosee. First, the Keynote and Comimon Ground sessions
\ ‘.,,elhng, ldentlty and where our storiesoverlap Then, the concurrent

gie ry W\
| as next steps for moving actlon and dlaiogue forward
ing will ‘occur durinig the ‘closing reception at Midtown: Art
er from Old Dillard-Museum. The day can be

Sessron wt'll be pre:
Relaxation :and netwe
Gallery, located just-around the

topped off With a visit to the Flager:Artwalk; just:a-short trolley ride from Midtown Art
Gallery.

9:00 - 9:30 Registration ‘& Coffee.

9:30 ~ 9:45 Welcome: & Introduictions

9:45-11:00 Keynote Presentation = Kiran Sirah

Singh Sirah is President of the International Storytelling
nter, producers of the-world acclaimed National Storyt elilng
al, based i Jonesboroligh, Tennessee. .

. Kirart has established a number of award=winning arts, cultural
drid human Fights prograrmis in the UK. After 9/11 he developed
programs. at Natiohal Museums Stotland, and created a
number of peace and conflict: resolutiort initiatives ‘exploring
issues of religious; ethn sectarian conflicts in Scotland
~and Northern Ireland. xent on to lead the Helen Keller
International Arts awal ablishing disability arts part of
N reativ JNESCO  City of  Music

n 2011 Klran embarked on a Rotary Peace Feliowshlp, focusmg on focuang on the

11:00~12:00  Common Ground -Wayne William Smoke-Sneligrove
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‘For the past 16 years, artist Wayne (Smoke)
Snellgrove,- a Cree Native born on Fishing Lake
irst: Natlon Reserve in ‘Wadena, Saskatchewan,
has walked the Red Road. He is a Mlami based
artist and. craftsman, exhibits his wor and
is worklng on a book of memolrs, He regularly
lectures in public and private schools, teaches '
adults and youth, and btings Native ceremony and
tradltlon to Natlve rnmates incarcerated in Florida

mother —a meetlng that saved his sze and set him on the Red Read 'ofahls- ancestors

As ‘a Red Rgad warrior, he brings peace, love and understanding to. all life's
circumstances; '

In the Forums Cammon Ground segment Wayne wrll share hus message of
forgiv S & gatew
toward commion gre

12:00~12:30  Grab & Go Lunch
12;30 —2:30 ‘Concurrent & Rotating Break Qut Sessions
1. Aithentic Engagement

2. Advacacy 8 Leadership

2:45 —.3:45 Plenary Work Session — Building Essential Networks
4:00 - 5:00 Closmg Pienary

5:30 — 7:30 Reception at Midtown-Art Gallery, arouind the cornerat
1033 NW -6 Street

On Your Own Flagler Artwalk
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‘Provide a detailed marketing plan that explains how the proposed event:
‘will be marketed/advertised.

Because all'of thie aforérrientioned partners-are embédded in the community they
will use their extensive internal hetworks to market the activity. Broward Cultural
Dzwslon will market the event through press releases, website and email

an nts, to the cha! arts and; cultural sector;; post the event on its website;

will also i nd be/included as a centennial
activity oh the Broward100 website (Www. broward100.0rg).

Explain.in detail the: positive-economic impact the proposed event will
have for the CRA. Discuss how these impacts will be:measured and
reported to the CRA upon completion of the event.

This is an initial activity to begin working together through the Sistrunk Arts
' 'hlp to achieve Partnership goals as described in the aforementioned

proposed event will ait '&,n;;the CRA’s éfforts to
nt as a destination ‘experience for'the area.

This activity as well as others presented through the Sistrunk Arts Partnership leverage

City-and County respurces, and:integrate and respond togoals of the CRA's five-year

al-and Economie Development; including;

* #8 - Develop-and expand performanice, exhibition and working spaces; as wellas:

incubators; for-creative businesses .and workers;
= #19 - Strérgthen the connection of the business and cultural communitias;
*  #20 - Develop an ongoing, commurity-based advocacy network;

» #32 - Expand support for local multi-cultural festivals that have an arts:and
cultural component;

=  #34- Provide financial and technical support to local Broward municipalities to
-devefo‘p arts and cultural. programs:in-their ¢ities; and

" '#136:: - Identify ways to expand access to art educatuon bundmg ori the suecess of




(11)

(12)

(13)

(14)

vernit: sponsorshnp, if approved, shall anly be “seed” moriey, with
ibutions reduced in subsequ t years. Provide 3 business plan
detailing how the proposed event will become self-sustaining within 3-5
years.

There is a recognized need for a coordinated, collaborative:effort to. prepare-and
carty out successful activities that respofd to the -cultural and ecernomic
deve!epment goa! :6f both BCD and RA. BCD will bea leader of the Sistrank
Ats Partnership to assist with the identification and implementation of relevanit and
interconnected projects that meet agreed upan cultural dnd economic development
goals:

TheSistrunk Arts Pattnership through; which these activities will occur requires its
Pparticipants to:

1. Attendance at 3-4-Partnership-meetings per year, and other additional meetings
as ngeded;

2. Support BCD-and CRA Activities to be implemented through the Partriership;

3. Participate/in.a process to identify and select projects to be recommended for
investment:and implementation; and

; Ac'ti’vel‘)'f' I‘ﬁ'arke't and prorﬁ'é’té part'hér t Eipi-'attivities throeugh: contact lists;

ity involving members.of the
=S:strunk Arts Partnershlp The Partnershlp will conﬁnue:to idevelop activities to
'support:the geats of the community. ‘

Total Cost of Event: $14,250

Revenue:Sources (other than the amount requested from CRA):

Broward Cultural Diy
‘The Association of A

47,750
erican Cultures:  $4,000
Amount Req_y.estiqd'froim' CRA: $2,500

Please Attach Proposed Event Budget: see attached
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Cultiral in the Arts Forum; Building Bridges
Saturday, May 30, 2015, 9:0:am ~7:30 pm

QOld. Biflard Museum & Walker Ele
Midtown Art Gallery - Forum Reception

1009 NW 4™ Street, Fort Lauderdaie

entary School Campus'

Budget

Speakers, Presenters & Facilitators $ 1‘1‘,?'50‘00
Facility Rental {(Midtown Art Gallery) 4 250,00

Food and Beverage (ReFresh Livel) $ 2,250.00
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