
U.S. DEPARMENT OF HOUSING AND URBAN DEVELOPMENT 
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT 

Miami Field Office 
Brickell Plaza Federal Building 
909 S.E. l st Avenue, Room 500 

Miami, FL 33131 

November 26, 2025 

Ms. Rachel Williams 
Housing and Community Development Manager 
City of Fort Lauderdale 
914 Sistrunk Blvd., Suite 103 
Fort Lauderdale, FL 33311 

Ms. Williams: 

The Department of Housing and Urban Development (HUD) is pleased to advise you that it 
is approving the City of Fort Lauderdale's Action Plan for Community Development Block Grant 
Disaster Recovery (CDBG-DR) funds appropriated by Disaster Relief Supplemental Appropriations 
Act, 2025 Public Law 118-158. On December 21, 2024, the Department allocated $88,051,000 to 
the City of Fort Lauderdale for the purpose of assisting in long-term recovery from major disasters 
that occurred in 2023 and 2024. 

Consistent with the December 21, 2024, notice, the City of Fort Lauderdale submitted the 
CDBG-DR Action Plan to HUD on October 13, 2025, which includes activities to assist in long-term 
recovery from major disasters. Subsequently, at the Department's request, the City of Fort 
Lauderdale submitted revisions on November 13, 2025, which addressed all Federal Register notice 
requirements for approval and must be made available to the public via the grantee's 
website. Posting the Action Plan gives the public and other key stakeholders the opportunity to 
review how funds will be used. 

The Action Plan proposes several projects and programs that meet the requirements of 
the Federal Register notice. The list ofCDBG-DR funded programs and respective budgets are in 
the CDBG-DR Disaster Allocation Table below. 

Table 1: CDBG-DR Disaster Allocation 

Action Plan Activity Budget/ Allocation 
Administration $4,402,550 

Planning $2,000,000 

Housing $40,440,000 

Infrastructure $19,000,000 

Economic Revitalization $4,500,000 
Public Services $4,500,000 

Mitigation $13,208,450 
CD BG-DR Grant Total $88,051,000 

The Department will send the grant agreement for signature under separate 

www.hud.gov espanol.hud.gov 

https://espanol.hud.gov
www.hud.gov


cover. The Department remains committed to assisting the City of Fort Lauderdale in its efforts 
to address recovery needs and looks forward to working with you and your staff to achieve this goal. 
If you have any questions, please contact Lori Serino, Director at 202-304-5765 or by email 
at Lori.A.Serino@hud.gov. 

Sincerely, 
, Digitally signed by: Lori A. Serinoser1 nQDN
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Lori A. Serino, 
Acting Director 
Office of Community Planning 

and Development 
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