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LETTER TO THE COMMISSION

LTC No: 25-254

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager fw
DATE: November 26, 2025

SUBJECT: Las Olas Mobility Western Corridor Design Update

The purpose of this Letter to the Commission (LTC) is to provide the City Commission
with an update on the Las Olas Mobility Western Corridor Design initiative, from Andrews
Avenue to SE 17 Avenue.

On June 15, 2021, the City Commission accepted the Las Olas Boulevard Vision Plan,
and on May 7, 2024, the City Commission awarded the contract for Design Consulting
Services for the Las Olas Corridor Mobility Project (Western Corridor) to WSP USA Inc.
(WSP).

Since the contract award last year, WSP completed a comprehensive evaluation of
existing conditions along the corridor and developed a preliminary design and opinion of
probable construction cost (OPCC) for all three (3) segments of the Western Corridor
(Downtown, Shops, and Colee Hammock), including two (2) options for the Shops
segment (with median and without median).

Preliminary design was discussed with various City departments to ensure the proposed
improvements align with the City’s level of service and engineering standards and verify
that maintenance of the proposed elements could be performed by the City after
construction is completed.

Over the last few months, the project team conducted public engagement and presented
the project update to the Fort Lauderdale Downtown Development Authority (DDA), Las
Olas Company, Broward Workshop, Downtown Fort Lauderdale Civic Association, and
the Colee Hammock Homeowners Association.

Additionally, a public town hall meeting was held on Thursday, November 13, 2025, at
the FAU MetroLab which included participation by all the above entities, along with the
Council of Fort Lauderdale Civic Associations and the Las Olas Association.

City staff anticipate providing an update on design efforts during December 16, 2025, City
Commission Conference meeting, and will seek direction from the City Commission on:
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1. Approval to advance preliminary design to 30% and 60% design, as approved in
the 2021 Vision Plan for Downtown, and Colee Hammock segments.

2. Direction on a single alternative for the Shops segment (with median or without
median) to advance from preliminary design to 30% and 60% design plans.

Securing direction from the City Commission is crucial to advance preliminary design,
keeping design development on schedule and within the allocated budget.

Based on the current schedule, WSP would deliver 60% design plans by Fall 2026. Once
60% design plans are developed, the intent is to issue a solicitation for a design-build
project delivery method in phases based on available funding.

A dedicated project webpage is available via: Las Olas Boulevard Mobility Project | City
of Fort Lauderdale, FL.

For further information, please contact Milos Majstorovic, PE, Director of Transportation
and Mobility, at 954-828-5216 or mmajstorovic@fortlauderdale.gov

c: D’Wayne M. Spence, Interim City Attorney
David R. Soloman, City Clerk
Patrick Reilly, City Auditor
City Manager’s Office
Department Directors
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