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LETTER TO THE COMMISSION 

LTC No: 25-240 

TO: 

FROM: 

Honorable Mayor and Members of the Fort Lauderdale City Commission 

Rickelle Williams, City Manager cf<t{) 
DATE: November 20, 2025 

SUBJECT: November 2025 Parks Bond Program Status (Update #9) 

Earlier this year, City staff committed to providing the City Commission with routine 
updates on the status of Parks Bond projects. The November 2025 update is attached 
for your review. 

Below are a few project highlights from the November 2025 Report (Attachment 1 ): 

Recently Completed Projects: 

• Annie Beck Park (District 2) - Construction for the new kayak launch, shoreline 
stabilization, and walking trail are substantially complete. The park has been 
reopened to the public. 

• Florence C. Hardy Park Phase I and II (District 4) - Phase I included LED field 
and court lighting improvements, while Phase II included the replacement of the 
playground and outdoor fitness station , walking trail , railroad barrier fencing , and 
fitness station renovation . Both phases are now substantially complete. 

• Holiday Park Phase I (District 2)-Jimmy Evert Tennis Center (JETC) construction 
has reached substantial completion . The JETC reopened and resumed 
operations on October 27, 2025. A ribbon cutting celebration is scheduled for 
December 8, 2025, which will include honored guest Christine (Chris) Evert. 

• Sara Horn Greenway (District 4) - New signage, site furnishings , and landscaping 
improvements are complete. On November 8, 2025, the project's completion was 
commemorated as part of the District 4 scavenger hunt. 

• Tarpon Cove Park (District 4) - New site furnishings, signage, landscaping, and a 
kayak launch are complete. On November 8, 2025, the project's completion was 
commemorated as part of the District 4 scavenger hunt. 

Project Updates: 
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• Bass Park (District 3) - Following the issuance of the Notice of Concern to the 
contractor regarding project delays, the contractor has since prepared a revised 
construction schedule to align with the necessary construction phasing to 
maintain the current programming and after-school licensing requirements. The 
City and AECOM have upcoming meetings scheduled to resolve the contractor 
delays which may impact the grant funding requirements. The project budget 
includes funding of $200,000 from the Florida Recreation Development 
Assistance Program grant from the Florida Department of Environmental 
Protection requiring that the grant-funded elements (pool area renovations, splash 
pad, outdoor fitness station, landscaping improvements) be completed by April 
30, 2026. 

• Floranada Elementary School (District 1) - As part of the revised license 
agreement with the school board , the existing perimeter fencing around the school 
was modified by the City. The new fence expanded the public park space by 
approximately 2,500 square feet. The work was performed in preparation for the 
installation of a new playground and shade structure, which is tentatively 
scheduled for completion in early 2026. 

• Floyd Hull Stadium (District 4) - City staff issued a notice to proceed to AECOM 
in October 2025 for the conceptual design efforts of Floyd Hull Stadium. The initial 
site evaluation is scheduled for late November 2025, with the first draft of the 
conceptual plan and cost estimate expected in early to mid-December 2025. 

• Holiday Park Phase II (District 2) - The Phase II bid results were received and 
are being evaluated. Staff are currently finalizing the recommendation to award 
the solicitation to the lowest, qualified bidder. Phase II includes the playground 
renovation , wayfinding signage, new dog park, landscaping, and loop trail 
improvements. A construction agreement award is anticipated by February 2026. 

• Riverland Park (District 3) - Staff received the preliminary study data for the 
proposed mid-block crossings from the design consultant. The final report and 
recommendations should be received in December 2025. 

• Sunrise Middle School (District 1) - The first phase of construction includes 
pickleball courts, lighting improvements, track resurfacing, new landscaping and 
the demolition of the existing racquetball courts. A Phase I groundbreaking 
ceremony was held on November 7, 2025. The solicitation for Phase II including 
the artificial turf field, pavilion improvements, pool chiller, and security fencing is 
currently being finalized by AECOM. 

• YMCA - Holiday Park Pool (District 1 and District 2) - The pool improvements are 
funded by District 1 and District 2 with the improvement occurring in District 2. 
The site clearing began in November 2025 with a groundbreaking event 
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scheduled for December 9, 2025. The project is expected to be completed in 
2027. 

Upcoming Park Closures: 
• Tunnel Top Plaza shade structure improvements were partially completed. The 

plaza has been temporarily reopened while the concrete footers cure and the 
structure fabrication is completed . The plaza is scheduled to close for the 
structure installation in late December 2025 through the end of January. 

• There are no other planned closures identified at this time; however, portions of 
various parks may experience limited impacts during construction activities. 

Please contact Ben Rogers, Assistant City Manager, at 954-828-3781 or 
Brogers@fortlauderdale.gov, with any questions or concerns. 

Attachment: 
1. November 2025 Report 

c: D'Wayne M. Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 

mailto:Brogers@fortlauderdale.gov
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District 2 Parks District 1 Parks 
Major William Thurgood Marshall1 Annie Beck Park 9 17 1 Bayview Park 7 George English Park 13 Palm Aire ParkLauderdale Park Elementary 

2 Aquatic Complex 10 Merle Fogg Park / 18 Townsend Park 2 Beach Community Center 8 Greenfield Park 14 Palm Aire Village Park
Idlewyld Park

3 Cooley’s Landing 11 Middle River Terrace 19 V 3 Coral Ridge Park 9 Imperial Point Entranceway 15 Sunrise Middle SchoolVictoria Park 
Cortez Passive Virginia S. YoungVV 12 Peter Feldman Park 4 10 Jack and Harriet Kaye Park 16 Twin Lakes North Park20 Dottie Mancini Park
Triangle Park Elementary School 

5 11 Lake Estates Linear Park 17 Warbler WetlandsFort Lauderdale Earl Lifshey Ocean Park13 Riverwalk Linear Park 21 Vista ParkVBeach Park 6 Floranada Park 12 Lockhart Community ParkSailboat Bend6 Holiday Park 14 22 Warfield ParkWPreserve Park 
7 Loggerhead Park 15 Sistrunk Park 23 WWillingham Park 

8 Lu Deaner Park 16 South Middle River Park 

LAUDEAUDERRDALEDERDALE 
4 !!!!!!!!!!!!!! 

!!!14 !!! §̈§§§̈̈§̈̈¦¦¦¦95§¦§§§§§§§§¦13 !!! 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 9 ! 

BAILEYAILAAILAILEEYEYYY RDRRRRDBAILEYAA LEYY RRDBA L DD 
SSSEA RAANCCCHSEA RANCHS ANCCCCCHHH 

LAKESAAKESKKKLAKESKES For Lauderdaale Executive AirportFo !! 
11District 1ss c 111Districts 1 

6
!!!! Di rr ct 11District 1DistricDDDDDistiiissstttrrrrrrrrriiicccccct 1t 1111111DDiDii tttt iD DD istss ri iiii c12 it !!!!!!!!!!!!!!!! c! Di c LALAAAUDAUDDEDD RRDDADAAALALELLAAAUD RRD LLAAUDUDDDD RRDR AL t 

BBBBBYBY TY TTTTTHHHEEEEE SE SSSEEAEABBBYBY TTTHE SBBBBYY TTTHTHHEEEE SE SSSSEAA 
CICITYITTYY OOOF 17CITIITITTTYTYYYY OOOOFOOF 

MARRACATATAMARAAMAMARMARRRACACAACACCC 
!!!!!!!!! 16!!! 1!!!!!!!!!!!!!!!! 

District 3 Parks 

Bass Park CITY OOCITYCCITI YY OOOOFF 
OAKLAOO KKKKKLAAANN AAARRKRKKOOOAKKKLAKLAND PAND PARKRK 

2 Benneson Park 

3 Chateau Park 2 

!!!!!!!!!!!!!!!!!!!!!!!!!Dillard High School CITYCITCCCC TTY OOFOFFCCCITYCCIT OFOFTY OF !!! 
!!!!!!!!!!!!!!!!!!!!!! LAUDEDERERRDALRRRDAL LAKELLAKELAKELAKESSSLAUDD RRDALEDA LAKESDERDAALE L Dr. Elizabeth 

Hayes Civic Park 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!Guthrie Blake Park 21 
!!!!!!!!!!!!!!!!!!!!!!! Joseph C. 

7Carter Park 8CCCITY OFOFCCCITCITCITYTY OFOOFOFOF10 NLauderdale !!!!!!!!!!!!!!!!!!!!!!! WILWILTOTTTOOOO MMANA OON MN MANN MMMAAANOROORSRRSRSSSSWW13 !!!! ! ! !!!!!!!!!!!!!!!!!!!!!!!!!!!!
W 

Manors Park ! ! ! 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! LAZYLAA Y LLAKEAKEELLAZY L EEELALAAZ LAKE ! 

3 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Lincoln Park 1 23 
Mills Pond10 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

!! !!!!!!!!!!!! 16North Fork11 16Riverfront Park 
1511CITTY OOFOFCICITYCITYCITYY OOOFOOFFNorth Fork 

LAUDAAUDED RHILLRRHILLRHILLLAAUDERHILRH LLLAUUD RLAUDERRHSchool Park !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!8 10 H aaylyl Bi chhH TTayy or Bir7 SSttateate ParkrkatOsswald Park arr 

!!
!

!!
!!!

!
!

!!
!!

!!!!!!!
!

!!
!!!!!!!!!!!!!!!!!!!!!!!! 

!
3 !!!!!!!!!!!!!!!!!! ! 4 !!!!!!!!!!!!!!!!!!!!!!! !!! 17 !CCentraCe tral Browr ardCe Browardl Brow !!!!! 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! RegioReRegiononnalal Paraal ParkR gional Pal ParkR l PParrk !!!!!!!!!!! Provident Park !!!!!!!!!!!!!!!!!!!!!!!!7 8

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 
!!!!!!!! 

22Riverland Park 
!!!!!!!! !!!!!!!!!!!!!!!!!! 1 6Rock Island 

UUUUNINCNINCCOORPOORPOORPORATERPOORATATEEDD16 Elementary School UNINCU CORPORPOR D §§§§§§̈¦̈̈§ 95§̈̈§§§§̈§̈§§§̈§§§̈§§§̈§§¦¦¦¦¦¦ 14 
17 Shirley Small Park 9 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!! 15 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! District 2DDDDDistrDDDDDDDDDDisiiisssssstssttttttrttrriiictttt 222222222DiDDDDDDDDDDDDDDDiDisiissssssstttttrrrict 2riiicctt 2222222 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

1220 ! 21!!!!!!!!! !!!!!!!!!!!! Sunset Park 20 1 !!!!!!!!!!!!!!!!!!!!!!!!!!12 411 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Stephen Foster !!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!! !!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! ! !!! !!!!! 19Elementary !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 10
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!13 ! !!!!!!!!! !!!!! ! !!!!!!!!!!!!!!! ! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!3Sweeting Park !!!!!!!!!!!!!! 

! !!!6 18 9!!!!!! ! ! 
!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

!!!! 2!!!!! !!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!DDistrict 3iisiistrsttttttrtrriciictccccccct 3ttt 33333333333Diistttttriiiccccccttt 333333333333DDDDDDDDDD !!!!!!!!!!!!!!!!!28!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!Walker Park 14 ! !!!!!!!!!!!!!!! D !!!!! D !!!!! tttrriicccccc 33DDisis 3 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 25! !!!!Westwood Heights !!!!!!!!!!!!! 
!!

!!!!!!! 
!! !! 22 !!!!!!!!!!!!! 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Elementary School !15 ! !! 

!!!!!!!!!!!!!!!!!! !!!!!!!! 5!! !!!!!!! Westwood Heights !!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !! !!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 
!!! 

!! 
Triangle Park !!!!!!!!!!!!!!!!!!!!!!!!!!! ! 23 !! 17 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

! ! 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!!!!!!!!! 18 

!! 
!!!!! 

!!!!!!!! !!!!!!!!!!!!!!!!!!!!! !!!!!!!!2 !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 1 !!!!!!
! 

!!! ! 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! ! 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Park Projects Status!!!!!!!!!!!!!!!! !! !!!!!!!!!!!!!!!!!! !!! 
UNINCUNNINCNINCNC PORORATEDEDDNINN NCORPORRPPOORATEDDD iistricisstritrricccccccccct 4ct 44District 4DDistricDiisiiiiisssssssttrrriiiiiciccccccccccccccccctctccttt 44D i t 44444ii iitttttttttttDDDD19 sssssssssi i !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! s 4 !!!!!!!!! t 4DDDDD i sis 

!!!!!!!5 D CompletedDDDD s 
! !! 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!! ! 
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Partially Completed!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 
595§§§§§§§§§̈§§̈§§¦̈§̈§̈̈̈§§§§§̈̈§§§̈̈§§̈§§§§§§§§§§§§§§̈¦¦¦¦¦¦¦¦¦¦¦¦ !!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! Under Construction 

!!!!!!!!!!! DANIAAAN A BEACAACHHDDAA A EACCCHH Bidding & Award /!
!! 

595 §̈§§§§§§§¦̈§§§§§§§§§§§§§§§§§§§§§§§§¦¦¦¦¦¦¦ §§§§§§§§¦¦ §§§§§§§§§§§§§§§§§§§§§§§§§§¦¦¦¦¦ PurchasingSSWSW 334TH4 SSSTTSWW 34T34TH SSTS34TH SSTSW 34TH STSSSW 34TH S 
Pond Apple

Slough Johohn Uhn dJJJohn UJooohhn U LloydL 
Park ! Planning / DesignSSSStateaStateStatState 

City-Wide Parks 
95§§¦̈̈§§§̈̈§̈§̈§̈̈§§§§§§§§̈§§̈§̈§§§̈§̈§̈§̈¦̈§§§ 

DANIA ENNIAA BEACCHLaudertrail ! Pending Approval
For Lauderdale- Hollywood CIITY OOF 

Internternatinalnternatin Airportt HOLLOLOLOLLLL YWOWOOOODHOLLYOLLYWOODOWOWOOD 
! On Hold 

District 4 Parks 

Lauderdale Isles1 10 Florence C. Hardy Park 19Ann Herman Park 28 Stranahan Landing Park 0 1 20.5 

K
Landing 

2 Bill Keith Preserve 11 Floyd Hull Stadium 20 Lewis Landing Park 29 Stranahan Park Miles 
Fort Lauderdale3 Bryant Peney Park 12 21 Marshall Point Park 30 Tarpon Cove Park
Beach Park 

4 Cliff Lake Park 13 Francis L. Abreau Place 22 Poinciana Park 31 Tarpon River Park Project Size 
5 Colee Hammock Park 14 Gore Betz Park 23 Riverside Park 32 Tunnel Top Park 

6 Coontie Hatchee Park 15 Harbordale 24 Sara Horn Greenway 33 Virginia S. Young Park ! Signature Project 
Elementary School 

7 Croissant Park 16 Harbordale Park 25 Smoker Park SignificantEsterre Davis !8 Wright Park 17 Hector Park 26 Snyder Park Improvements 
9 Flamingo Park 18 Hortt Park 27 Stranahan High School 

! Small Projects 
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