CITY OF FORT LAUDERDALE
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD (CCRAB)
REGULAR MEETING

WEDNESDAY - DECEMBER 3, 2025
6:00 P.M

TOWER 101 - 11™ FLOOR CONFERENCE ROOM
101 NE 3 AVENUE, FORT LAUDERDALE, FL 33301

1) The Pledge of Allegiance Kimber White

2) Call to Order / Quorum CCRAB Chair
3) Budget Clean Up Discussion

¢ New Central City Position Vanessa Martin

CRA Business Manager

4) Discussion and Recommendation $150,000

e New Office Space Buildout at the Adderley Vanessa Martin

CRA Business Manager

Cija Omengebar

5) Old Business — Status Updates CRA Planner

6) New Business Suggestions Cija Omengebar

CRA Planner
7) Approval of Minutes
November 5, 2025 Regular Meeting Chair White
CCRAB Chair

8) Adjournment

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON - January 7, 2025

Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any
changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the Central
City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency.

Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in
attendance at this meeting.

Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing,
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone needing
auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to the meeting.
Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the item
being discussed.

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings,
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services.
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1) The Pledge of Allegiance

"l pledge allegiance,
to the flag,
of the United States of America,
and to the republic, for which it stands,
one nation, under God,
indivisible with liberty and justice for all."”

2) Call to Order / Quorum

CCRAB 12.03.2025 Regular Meeting

Kimber White
CCRAB Chair
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3) Budget Clean Up Discussion Vanessa Martin
e New Central City Position CRA Business Manager

4) Discussion and Recommendation
$150,000
¢ New Office Space Buildout at the Adderley

CCRAB 12.03.2025 Regular Meeting Page 3 of 64



CRA.

Fort Landerdale

CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

MEMORANDUM

DATE: December 3, 2025

TO: NPF CRA Advisory Board Members

FROM: Clarence E. Woods IIl, CRA Manager

BY: Vanessa Martin, Business Manager Vastessa Martin

SUBJECT: Request for Funding — CRA Office Space Buildout at “The Adderley”
501 NW 7th Ave, Fort Lauderdale, FL 33311
$150,000 — Central City CRA Capital Improvement Funding

FUNDING REQUEST

The Central City Community Redevelopment Agency is requesting the Advisory Board’s
recommendation to allocate $150,000 from the remaining Fiscal Year (FY) 2025 funds to
support the construction and interior build-out of new CRA office space located within The
Adderley. The total estimated cost of the build-out is $750,000. The Adderley is a CRA-
funded mixed-use development on Sistrunk Boulevard.

A copy of the Location Map; Broward County Property Appraiser Information; Proposed
Construction Budget; Architectural Plans; First Amendment to Lease Agreement between
FPA 1l LLC and FL CRA; West Village Development Agreement; and Letter of Intent for
Proposed Lease Agreement; are attached as Exhibits 1 through 8.

BACKGROUND

On September 15, 2016, the Fort Lauderdale Community Redevelopment Agency
entered into a Lease Agreement with Regent Bank Project Finance, Inc. (PFI) for office
space located at 914 NW 6th Street, Fort Lauderdale, FL 33311. Subsequently, on
December 29, 2016, FPA II, LLC purchased the building as successor-in-interest to
Regent Bank PFl and the CRA has since honored all terms of the lease in good standing.

The current four-year lease term began on June 30, 2021, and expired on November 30,
2025, which aligns with the Northwest Progresso Flagler Heights Community
Redevelopment Agency original sunset date. The Northwest Progresso Flagler Heights
and Central City CRA currently occupy 6,000 square feet of office space in suites 100
and 200 at 914 NW 6" Street, Fort Lauderdale, FL 33311. The monthly rent is $13,567.55,
inclusive of base rent and common area maintenance (CAM) charges, of which the

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

l

Central City CRA is responsible for 6% of the annual rent costs. On May 20, 2025, the
Northwest Progresso Flagler Heights (NPF) CRA was officially extended for an additional
ten (10) years, to November 7, 2035. The Central City CRA remains set to expire in 2042.

While the current space has served the Agencies well, the ongoing high rental costs
represent a substantial recurring expense. Extending the lease on a month-to-month
basis would mean a significant rent increase. However, securing permanent office space
with favorable lease terms will enhance operational stability, demonstrate both Agencies
long-term commitment to the community, and deliver measurable cost savings over time.

On May 20, 2022, the NPF CRA entered into a Development Incentive Program
Agreement with West Village, LLC (Exhibit 7) for the construction of The Adderley, a
mixed-use affordable housing development located along Sistrunk Boulevard. As part of
the approved incentive package, the Developer agreed to reserve 4,000 square feet of
ground-floor commercial space for the CRA’s exclusive use. Under the terms of the
agreement, the NPF CRA, or its successors and assigns, will lease the space for a
minimum of five (5) years at a below-market rate of $10.00 per square foot, plus common
area maintenance (CAM) expenses, beginning upon issuance of the Certificate of
Occupancy for the building.

On July 22, 2025, West Village, LLC submitted a Letter of Intent (LOI) to the Fort
Lauderdale Community Redevelopment Agency (CRA) (Exhibit 8), outlining the
proposed lease terms for approximately 4,000 square feet of ground-floor commercial
space within The Adderley Apartments at 501 NW 7th Avenue, Fort Lauderdale. The
space will serve as the CRA’s new administrative offices, consistent with the Agency’s
long-term facility plan and prior development agreements. The proposed terms include a
five-year initial lease with two five-year renewal options, a base rent of $10.00 per square
foot plus common area maintenance, and 3% annual rent increases. The CRA will be
responsible for its interior build-out and operating expenses, while the Landlord will pay
all impact fees and cooperate with permitting.

The requested $750,000 in capital improvements funding will be financed through
contributions of $600,000 from the NPF CRA and $150,000 from the Central City CRA.
These funds will be used to design and construct the CRA’s new office suite within The
Adderley, transforming the raw commercial shell into a fully functional, modern office
environment (Exhibit 4). The project scope includes interior framing, finishes, flooring,
lighting, and HVAC installation; electrical, plumbing, and ADA-compliant restroom
facilities; furniture, fixtures, and equipment (FFE); network cabling, communications
infrastructure, and security systems; and design, permitting, and inspection costs. The

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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CITY OF FORT LAUDERDALE
COMMUNITY REDEVELOPMENT AGENCY

build-out will follow City procurement standards and be managed by the CRA in
coordination with the project’s developer and general contractor to ensure cost efficiency
and timely delivery.

RECOMMENDATION

Staff respectfully request that the Central City CRA Advisory Board recommend the
allocation of $150,000 from the Central City remaining FY2025 funds to assist with
completing the design and build-out of the new CRA offices within The Adderley building.
This investment will support continued operational stability, generate long-term cost
savings, and demonstrate a visible commitment to the revitalization of the Central City
CRA district.

The project is consistent with the Central City Community Redevelopment Area
Community Redevelopment Plan. The CRA Plan identifies strategic objectives, goals and
measurements that include targeting and attracting businesses, retail uses and industries
to establish a presence in the redevelopment area.

Attachments

Exhibit 1: Location Map

Exhibit 2: Broward County Property Appraiser Information

Exhibit 3: Proposed Construction Budget

Exhibit 4: Architectural Plans

Exhibit 5: CRA October 2025 Rent Statement

Exhibit 6: First Amendment to Lease Agreement between FPA Il LLC and FL CRA
Exhibit 7: West Village Development Agreement

Exhibit 8: Letter of Intent for Proposed Lease Agreement

COMMUNITY REDEVELOPMENT AGENCY
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311
TELEPHONE (954) 828-6130
WWW.FORTLAUDERDALE.GOV
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MARTY KIAR
BRCAWARD

PROPERTY APPRAISER

501 NW 7 AVENUE, FORT LAUDERDALE FL 33311 5042 03 01 1410
Millage 0312
WEST VILLAGE LLC Use 10-01
901 PONCE DE LEON BLVD #700 CORAL GABLES FL 33134
NORTH LAUDERDALE 1-48 D LOT 1 THRU 4 BLK 14 LESS R/W,LOT 5,6 BLK 14,LOT 7
THRU 12 BLK 14 LESS E 20,LOT 13 THRU 26 BLK 14 LESS E 15,LOT 27 THRU 51 BLK
14, LOT 52 LESS RD R/W BLK 14 & TOG WITH VAC ALLEY ADJ TO ALL SAID LOTS AS
DESC IN INSTR# 116117201 ,LESS POR OF LOTS 1 THRU 26 AS DESC IN INSTR#
120188926
The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).
* 2026 values are considered "working values" and are subject to change.
Assessed / Tax
SOH Value
$16,391,730 $16,391,730 $3,014,080
$17,265,490 $17,265,490 $2,740,080 $147,406.19
$16,391,730 $16,391,730 $16,391,730 $16,391,730
Portability 0 0 0 0
Assessed/SOH $3,315,480 $16,391,730 $3,315,480 $3,315,480
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
$3,315,480 $16,391,730 $3,315,480 $3,315,480
Type Type
6/16/2020 DR*-T $100 116558977 $106.00 154,639 SF
1/21/2020 WD*-T $100 116299150
11/7/2016 WD*-T $100 114032181
10/1/2016 WD*-D $400,000 113979572
4/1/2010 WD*-D $27,000 46995 / 971 Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
03 F3
L
1 161456
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https://www.google.com/maps/place/501%20NW%207%20AVENUE,%20FORT%20LAUDERDALE,%20FL%2033311
https://www.google.com/maps/place/501%20NW%207%20AVENUE,%20FORT%20LAUDERDALE,%20FL%2033311
https://bcpa.net/millage.asp
https://bcpa.net/millage.asp
https://bcpa.net/use_code.asp
https://bcpa.net/use_code.asp
https://bcpa.net/UseType.asp#1001
https://bcpa.net/UseType.asp#1001
http://www.flsenate.gov/Laws/Statutes/2025/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2025/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2025/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2025/Chapter193/All
https://bcpa.net/SOH.asp
https://bcpa.net/SOH.asp
https://bcpa.net/SOH.asp
https://bcpa.net/SOH.asp
https://broward.county-taxes.com/public/real_estate/parcels/504203-01-1410/bills
https://broward.county-taxes.com/public/real_estate/parcels/504203-01-1410/bills
https://bcpa.net/FAQ.asp#10006
https://bcpa.net/FAQ.asp#10006
https://bcpa.net/SOH.asp
https://bcpa.net/SOH.asp
https://bcpa.net/homestead.asp
https://bcpa.net/homestead.asp
https://bcpa.net/homestead.asp
https://bcpa.net/homestead.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/senior_instructions.asp
https://bcpa.net/senior_instructions.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/type.asp
https://bcpa.net/type.asp
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/116558977
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/116558977
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/116299150
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/116299150
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/114032181
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/114032181
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/113979572
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/113979572
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/46995/971
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/46995/971
https://bcpa.net/LandCalculationType.asp
https://bcpa.net/LandCalculationType.asp
https://bcpa.net/RecAdjNote.asp
https://bcpa.net/RecAdjNote.asp
https://bcpa.net/Includes/Downloads/DistrictCodes/district_codes.pdf
https://bcpa.net/Includes/Downloads/DistrictCodes/district_codes.pdf

Cost and Funding Breakdown

Item Cost

General Requirements $50,000.00
Site Construction $5,000.00
Concrete $30,000.00
Masonry $2,000.00
Metals $65,000.00
Wood and Plastics $10,000.00
Thermal and Moisture Protection $20,000.00
Doors and Windows $50,000.00
Finishes $40,000.00
Specialties $20,000.00
Equipment $15,000.00
Furnishings $15,000.00
Special Construction $10,000.00
Mechanical and Plumbing $90,000.00
Electrical $82,000.00
Impact Fees (City and County) $15,000.00
Permit Fees (City and County) $15,000.00
Contingency (5%) 36,000.00

TOTAL $570,000.00
Project Funding
General Contractor overhead and profit $180,000.00

TOTAL $750,000.00
CCRAB 12.03.2025 Regular Meeting Page 9 of 64
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FPAIL LLC Lease Statement
900 NW 6th Street Account: 914-100-fcra-Fort Lauderdale Community
Suite 201 Redevelopment
Fort Lauderdale, FL 33311
Prop Name: 914 NW 6 St #100-103-200
Assigned Spaces: 914-100
City of Fort Lauderdale
Community Redevelopment Agency Invoice Number: 10012025
401 SE 21ts Street PO: #10539
Fort Lauderdale, FL 33316
Date: 10/01/2025
Payment: $
Make checks payable to: FPA II, LLC
Date Description Charges Payments Balance
Balance Forward 19,103.15
10/1/2025 CAM Charges (10/2025) 6,219.22 0.00 253037
10/1/2025 CAM Charges (10/2025) 2,290.65 0.00 27,613.02
10/1/2025 Non Taxable Rent Income (10/2025) 7,348.33 0.00 34,961.35
10/1/2025 Non Taxable Rent Income (10/2025) 3,244.95 0.00 38,206.30
0-30 Days 31-60 Days 61-90 Days Above 90 Days Amount Due
19,103.15 19,103.15 0.00 0.00 38,206.30

CCRAB 12.03.2025 Regular Meeting

9/15/2025 11:44:28 AM
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West Village — Adderley Apartments

7/22/2025

Fort Lauderdale Community Redevelopment Agency
914 Sistrunk Blvd. Suite #200

Fort Lauderdale, FL. 33311

ATTN: Clarence Woods

RE: LETTER OF INTENT/LEASE PROPOSAL
501 NW 7th Ave, Fort Lauderdale, FL 33311
Dear Clarence:

This letter will serve as a proposal to lease to the CRA the real estate referred to below under the
following terms and conditions.

TENANT: Fort Lauderdale Community Redevelopment Agency
(“CRA”)

LANDLORD: WEST VILLAGE LLC

ADDERLEY APARTMENTS- 501 NW 7th Ave, Fort Lauderdale, FL 33311

Retail Space

USE: Tenant shall have the right to operate in the Leased Premises
as office space for use by the CRA. .

PREMISES: Approximately 4,000 square feet of ground floor space. as
depicted on Exhibit A

INITIAL TERM: Five (5) years.

OPTION PERIOD: Two (2) Five-year options to renew, Tenant to provide
Landlord prior written notice 180 days before lease
expiration.

BASE RENT: $10.00 per square foot
Rent shall increase by 3% per year during the Initial Term
and Option Period(s).

CCRAB 12.03.2025 Regular Meeting Page 51 of 64



PERMIT PERIOD: Tenant will have a ninety (90) day permit period (“Permit
Period”). During this period, Tenant will complete
preparation of plans and apply for and acquire its
construction permits. Landlord to cooperate with all
applications and approvals. If Tenant is unable to obtain its
construction permits for reasons outside of Tenant’s control
and provided Tenant is diligently working on approvals, then
Tenant shall have the right to extend the Permit Period for
up to one (1) additional, successive, 30-day period by
providing advance written notice to Landlord.

RENT COMMENCEMENT: The earlier of a) one hundred and twenty (120) days
following the Permit Period or b) when Tenant occupies the
space for office use.

NNN EXPENSES: Tenant to pay its pro-rata share of Premises expenses and
common expenses allocable to the Premises (Insurance, Real
Estate Tax, etc).

SECURITY DEPOSIT: Equal to one (1) month gross rent at Lease Execution

IMPACT FEES: All Impact Fee’s related to Tenant’s Use will be paid for by
the Landlord.

TENANT IMPROVEMENT

ALLOWANCE: Tenant shall pay for all tenant improvement costs related to

making the “as-is” Premises occupiable and useable for the
CRA’s intended purpose.

SIGNAGE: Tenant at its expense shall have the right to install and
maintain signage compliant with code for store front signage
in accordance with the City of Fort Lauderdale requirements.

LEASE FORM: Landlord’s form.

BROKER: The parties represent that they have not engaged any real
estate broker or finder, and that no commissions or finder’s
fees are due in connection with this transaction. Landlord
and Tenant shall each hold each other harmless from any
claim of any broker or finder not referenced herein.
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This proposal does not address the essential legal terms necessary to complete a lease; but rather
sets forth certain business terms, the approval of which are necessary for the parties to continue
negotiations. This proposal is not intended in any way to be a legal document binding upon the
parties. Neither Landlord nor Tenant may claim any legal rights against the other by action taken
in reliance upon the terms and conditions set forth herein. Specifically, this proposal is subject to
approval by Landlord’s senior management and legal department. A binding agreement between
the parties shall not exist until a formal and final lease has been negotiated, executed, and delivered
to Tenant.

If this proposal accurately sets forth acceptable terms and conditions with regard to the proposed
lease between Landlord and Tenant, please have the appropriate representative of Tenant sign
herein below and return to me. If you have any questions, please feel free to contact me. I look
forward to working with you on this project.

Regards,

Frank Guerra, Manager
West Village, LLC

ACCEPTED ACKNOWLEDGED AND AGREED TO:

TENANT:

Fort Lauderdale Community Redevelopment Agency

Signature:

Print Name/Title:

Date:

LANDLORD:

West Village, LLC

Signature:

Print Name/Title:

Date:

CCRAB 12.03.2025 Regular Meeting Page 53 of 64



Exhibit A — Site Plan
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Cija Omengebar

5) Old Business — Status Updates CRA Planner
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1. Rezoning Project — Mixed-Use Zoning Proposal

e PZB unanimously approved proposal as is. Next steps are City Commission 1%t and 2™ Public
Hearing.
e Dates to be determined.

2, Commercial Incentive Programs

e ArtofTea—-900 NE 13 St $350,000 — In progress - drafting approval documents. Tentative date
December 16 approval.

e Call of Africa Realty Inc., 920 NE 13 St Renovation - $404,562- In progress, construction phase.
e Prospect- 1201 NE 5 Terrace — Homes Inc. - Out for revisions.

3. Residential Paint & Landscaping

e CAO review, memo drafting for CRA board commissioners’ approval.

4. Property Safety Enhancement Program

e CAO review, memo drafting for CRA board commissioners’ approval.

5. Light poles installation at 7 permanent closed end streets

e Permit denied due to uncertainty that City would be responsible for restoration.

e Increased purchase order to include restoration work, new PO amount $30,831.67

e FPL will restart permit process after City pays outstanding invoice for another project.
e Paymentimpending.

e Staff will monitor and report status at the next meeting.

6. NE 4t Ave Complete Street Project - Light poles

e Light poles arrived, 11/14/2025.

e Install pending executed Maintenance Memorandum of Agreement (MMOA) between DOT
and City. Outlines specific roles and responsibilities regarding maintenance activities
between different entities.

7. Event 492 Land Use Plan Amendment

o Released November 11, closing within 30 days.

8. Event 410 Capital Improvement Master Plan

e Negotiations completed, pending legal review completion.
e To be scheduled - City Commission Contract Approval.

9. NE 13 Structure Project

e Inprogress. PAPAB scheduled to shortlist three (3) artist on Nov 17. The (3) selected
candidates will create site-specific renderings and formal proposals (budgets, maintenance,
engineering requirements etc.). Proposals will be reviewed by the neighborhood and the
PAPAB and a final selection will be made on February 16" PAPAB meeting, followed by
agreement to be approved by City Commission tentative March/ April 2026 meeting, and the
sculpture will take 10-12 months to fabricate.

10. Miscellaneous
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Cija Omengebar

6) New Business Suggestions
CRA Planner
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7) Approval of Minutes Chair White
CCRAB Chair
November 5, 2025 Regular
Meeting

8) Adjournment

CCRAB 12.03.2025 Regular Meeting Page 58 of 64



CITY OF FORT LAUDERDALE

2nd Draft
REGULAR MEETING MINUTES
CITY OF FORT LAUDERDALE
CENTRAL CITY REDEVELOPMENT ADVISORY BOARD
WEDNESDAY, NOVEMBER 5, 2025 - 6:00 P.M.
TOWER 101 — 11TH FLOOR CONFERENCE ROOM
101 NE 3 AVENUE, FORT LAUDERDALE, FL 33301

Cumulative Attendance
September 2024-August 2025
Board Members Present/Absent Present Absent

Kimber White, Chair
Christopher Casey

Fiona Johnson (Arr. 6:23 p.m.)
Thomas Mabey

Christine Jones

Thomas Manos

Jason Ross

Nikola Stan

Bobby Tinoco, Vice Chair
Olga Zamora (Arr 6:11 p.m.)
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Staff:
Tania Bailey-Watson, CRA Senior Administrative Assistant
Cija Omengebar, CRA Planner/Liaison

Others:

Mel Lenet, Call of Africa

Troy Liggett, Middle River Terrace Association
Steve Schwartz, Art of Tea

Leetal Schwartz, Art of Tea

K. Cruitt, Recording Secretary, Prototype Inc.

Pledge of Allegiance
Board members recited the Pledge of Allegiance.

Chair White welcomed Christine Jones as the newest Member of the Board.

Call to Order & Determination of Quorum
The meeting was called to order at 6:01 p.m. Roll was called, and it was noted that a quorum
was present.

CRA Funding Request — Art of Tea, 900 NE 13 Street: $550,000

Steve Schwartz, Owner & CEO of the Art of Tea, along with his wife Leetal, provided additional
insight on their vision of expanding their business which caters to high-end hospitality clients.
Mr. Schwartz highlighted project benefits and their timeline; he also outlined ways their business
would align with CRA objectives. This funding request includes $125,000 in commercial fagade
improvements, and $425,000 in property and business improvements; their target operational
date is the middle of the first quarter of 2026. Project details may be found in the public record.
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Mr. Stan expressed appreciation for the project. He noted that he had anticipated more details
on the retail aspect of their plans, and a greater understanding of how funds would be spent on
the exterior of the warehouse. Mr. Schwartz referred Mr. Stan to Exhibit G, and acknowledged
his concerns.

During the discussion that ensued with other members, Mr. Schwartz clarified the following:

- The showroom would be used as a café at times; for events, and other activations “a couple
times per week.”

- The retail component would include the ability for people to walk in and purchase tea or pick
up orders; he anticipated their business being able to help drive incremental local traffic and
highlighted that their products are “beautifully packaged” for retail sales.

- The café would not be feasible until the fourth quarter [of 2026].

- Abig part of their business is gifting; retail sales occur at their Los Angeles facility.

- A minimum of seven new permanent jobs were anticipated, to include shipping, operations,
business development, account management, and marketing positions.

Chair White commended Mr. Schwartz on the project. He explained the importance of a Work,
Live, Play environment for that section of the CRA, and acknowledged that Art of Tea would
address the Live and Work aspects; he was concerned about their ability to contribute to the
important retail or ‘Play’ aspect. Mr. Schwartz reiterated that the tea bar would drive that when
customers come to pick up orders, and attend tastings which he felt would be similar to those
hosted by wineries. Mr. Schwartz used a Cold Stone Creamery analogy to explain the interactive
tea experience customers would have when they come to build their own blends, and cited
collaborations with the yoga, pottery, and art studios as ways to mutually expand business in the
community. The couple added that their expansion plans include a larger retail presence when
they launch new matcha and chai slushy products along with other innovative products; location
was “intentionally” chosen to facilitate that.

Chair White expressed concern about bringing increased commercial traffic into an area which
was already congested. Mr. Schwartz clarified they expected standard UPS truck deliveries
daily; a 20-foot truck once per month; and a 40-foot truck once per quarter. He anticipated that
the larger trucks would park on the side street, as opposed to NE 13 Street.

Mr. Schwartz clarified for Ms. Johnson that while client event activations would be curated for
larger gatherings, retail sales would eventually be open to persons living in the community
without an appointment.

Ms. Zamora expressed appreciation for the presentation, then shared that community members
had already expressed concerns with ingress and egress on 13 Street. Mr. Schwartz committed
to requesting that their vendors use the side street. He also clarified that their preference is to
hire local employees that could be “coached up” as is part of their company culture; some staff
from their Los Angeles office would assist with training; they typically use Linked-In and Indeed
to recruit staff.

Mr. Schwartz clarified for Mr. Mabey that their activations would be a combination of private and
public events; the outdoor seating would be for the use of retail customers.
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Mel Lenet, on behalf of Call of Africa, thanked the Board for hearing the presentation. He
enthusiastically supported the project which he felt would be a great enhancement to the
community; help with regentrification; and a good fit for CRA objectives on NE 13 Street. He was
hopeful that on-street parking would be extended to further benefit the area.

Troy Liggett felt that the project would be a great improvement to the neighborhood, and the
request for $125,000 for streetscape/landscaping would fit the CRA mission. He recommended
that a written commitment for the retail component be required for the business portion of the
grant. In addition, Mr. Liggett expressed concern with the waiver request that would allow an
extra $200,000 in funding; he believed $550,0000 was close to the annual CRA allocation.

Mrs. Schwartz shared that they are limited by “available funds,” so it would take longer to build
out the retail aspects as presented in the short term. Mr. Schwartz highlighted that CRA support
would fund the beautiful designs presented; that would be necessary for the retail concept to
succeed. He affirmed that their intent is to open up to the public, and the external cost included
the outdoor café-style seating area.

Ms. Omengebar addressed the third point raised by Mr. Liggett by highlighting that the maximum
for the PBIP is $225,000, and explained CRA rationale behind the waiver request for that focus
area. She highlighted that sufficient funding is available for this request, which represented only
28% of the overall project construction cost; up to 90% of improvement costs could have been
eligible. Members were reminded that the current incentive budget includes rolled-over funds
since 2018, and this was only the second of two projects that qualified. It was clarified that Call
of Africa, the first project approved, is a full retail business.

Ms. Johnson noted that no cost details were provided for the retail or the exterior spaces in the
contractor quote. Mr. Schwartz clarified that the funds would be used for the showroom, office,
internal, and external enhancements; they would not be spent in the warehouse.

Chair White acknowledged what while the contribution requested was only 28% of improvement
costs, it was a great deal of money for the CRA considering that such a small percentage of their
business would be retail-focused; he was not comfortable recommending approval. Mr. Schwartz
reiterated their request was for the showroom, tasting areas and to cover increasing construction
costs; $125,000 would help with the external fagade.

Motion by Mr. Tinoco, seconded by Ms. Zamora, to recommend approval of the full $550,000.
The motion failed in a 4/4 roll vote; Mr. Casey, Ms. Jones, Mr. Stan, and Chair White were
opposed.

Motion by Ms. Johnson, seconded by Mr. Tinoco, to recommend approval of $325,000 for
property and business improvement and $125,000 for the commercial fagade to include an
outside seating area for a total of $450,000. The motion failed in a 4/4 roll vote; Mr. Casey, Ms.
Jones, Mr. Stan, and Chair White were opposed.

Motion by Mr. Casey, seconded by Ms. Jones, to recommend approval of $125,000 plus
$225,000. In a roll vote, the motion passed unanimously.
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V.

VI.

VL.

There was a brief recess between 7:51 pm and 7:54 p.m.

Central City Rezoning - Senate Bill 180 Summary

Ms. Omengebar referred Members to the October 15, 2025 meeting summary generated by the
Planning Department in the back-up. She anticipated that this topic would be the first item on
the November 19, 2025 Planning and Zoning Board (PZB) meeting agenda. Continued, and
more thorough discussion was expected in light of Senate Bill (SB) 180. Members shared their
observations of the October 15, 2025 meeting and potential implications of the Bill.

Ms. Omengebar stated that the summary had been distributed to the community from the Central
City Rezoning email account. Discussion ensued on how best to communicate concerns to the
PZB and City Attorney regarding the potential impact of the Bill on the plan as proposed.

Ms. Zamora stated that, given the three scenarios the City had presented with SB180, she was
in full favor of the rezoning with the opt-in option, because Sunrise Boulevard needed “a lot of
TLC from Home Depot to Northwest 14"

The intent and merits of the Bill were debated in light of the needs of the three CRA districts.
Alternate recommendations were considered in the event they were necessary at the PZB
meeting on November 19, 2025.

Old Business Updates
Ms. Omengebar pointed Members to the eight project updates listed in the back-up.

Members discussed their understanding of revised term extensions after the recent Commission
meeting.

Mr. Casey asked Ms. Omengebar to follow up on the installation of the light poles for the NE 4
Avenue project.

New Business Suggestions

The following were identified as potential discussion items for the next meeting:
o Budget Presentation by the CRA Business Manager
e Central City and Northwest CRA: Rent and Meeting Facilities

Approval of Minutes — October 1, 2025 Regular Rescheduled Meeting

Ms. Zamora observed a spelling error on the first line of Page 4. Additionally, she clarified that
she had mis-spoken when she stated that NW 7 Avenue needed to be resurfaced between
Andrews Avenue and 16 Street; she meant NW 7 Avenue, from Sunrise Boulevard to NW 16
Street.

Motion by Mr. Tinoco, seconded by Mr. Casey, to approve the October 1, 2025 minutes as
corrected. The motion passed unanimously in a voice vote.

Mr. Mabey was thanked for his service by Chair White; he would be relocating to another state
and this was his last CCRAB meeting.
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Adjournment
There being no further business before the Board, the meeting was adjourned at 8:30 p.m.

[Minutes prepared by K. Cruitt, Prototype, Inc.]
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