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Carl Williams

Parks Facilities
Management and
Maintenance

Enrigue Sanchez

Deputy Director

Marinas Cemeteries
Administration Special Events
Facilities Maintenance Community Pools
Parks Maintenance Recreation Programming
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« Ph.D. from University of Miami 8 (C iy ot Fent LemiciSrelale
« 30 years in public service

« 18 years with Broward County
« Water Resources Manager
« Director of Environmental Monitoring
« Natural Resources Administrator (Energy and Sustainability
Program)

« 12 years with City of Fort Lauderdale
« Sustainability Manager
« Asst. Public Works (PW) Director, Dep. PW Dir., Chief
Resilience Officer
« Solid Waste and Recycling, Fleet Services, Environmental

and Regulatory Affairs, Stormwater Operations,
Sustainability and Climate Resilience

« Deputy Director — Parks and Recreation

* Worked in a Recreation Center for 3 years in high school and college
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SUSTAINABILITY AND SPECIAL PROJECTS




2029 Strategic Plan
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FORT LAUDERDALE

Our City, Our Strategic Plan 2029 Be a sustainable and resilient community.
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Building Climate Resilience
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SUSTAINABILITY - CLIMATE MITIGATION
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PLANNING FOR SUSTAINABILITY

Greenhouse Gas Emissions Reduction

2019 COMMUNITY GHG INVENTORY
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FORT LAUDERDALE
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PLANNING FOR SUSTAINABILITY
URBAN FOREST

Reaching 33% Tree Canopy by 2040
How do we get theree

14 Action Areas, 62 Recommendations

- Strengthen tree preservation - Prioritize free planting
measures

Restore mangrove habitats
 Update permit fees

« Standardize design plans
 Enhance replacement stds

. . . « Centralize tree databases
* Incentivize tree preservation

. « Engage with communities
 Assist homeowners gag

. Expand staffing - Bridge across agencies

. Minimize impacts from pests and ° Adopt anew free palette

invasives



RESILIENCE - CLIMATE ADAPTATION
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MASTER PLANNING FOR RESILIENCE e T

INVESTMENT PLAN

& Stormwater

The Hazen Team

Utilities

@ SUMMARY REPORT

Agreement FFQ Mo, 456-11837 /"
City of Fort Lauderdala Project No, P12212 H A
Task Order No. 1 Seawall Master Plan fee

) .crrmFFom
e LAUDERDALE

(]
. ¥  Investments in
“ %"Bfi:“;.‘.ﬂ“ Comprehensive Utility - T o e o CRRCY ReS"ienCY

Strategic Master Plan

20 SOUTHEAST FLORIDA

i+ cLImATE &8
1, CHANGE &

Cemeteries

ii will PARKS ANCE
58 SYSTEM M2

1992 2000 2010 2020 2030 2040 2050 2060 2070 2080 2090 2100
Year

FORT LAUDERDALE
CEMETERY MASTER PLAN !a KEITH

CITY OF FORT LAUDERDALE S
$ R ilad: 45 -




FORT LAUDERDALE AQUATIC CENTER

i- !2 CITY OF FORT LAUDERDALE

FY26 Goals

Grow the City’s
teams and facility
programming

Coordinate
effectively with
Infernational
Swimming Hall of
Fame (ISHOF)
construction

Attract world class
swimming and
diving competitions



BEACH
EXPERIENCE

FY26 Goals

« Maintain the beach
appearance

« Develop an ADA
Ramp inventory

 Update the wave
wall signage

» Support Beach
Business
Improvement District




GRANTS AND SPECIAL PROJECTS

FY26 Goals
“9°°:,::f;5:,°,%fzf:szzﬁz @ o ::;,?srg e » Close out old grants
OF A identifying potential grants

POST-AWARD PHASE
ISVHd QdVMV-3dd

' « Improve the process of
gp 2 c grants management and

tracking

« 3 applications in review by grantor
« 5 pending grant agreements (2 for ISHOF)
« 13 active grants ($7.1 M)

8 unique grant sources

i!2 CITY OF FORT LAUDERDALE

« Special Projects
« Plastics Use at City Events
* Land Use Designation for Parks




QUESTIONS?

" PARKSSYS

fortlauderdale.gov

tol t r ( :
nearisc;;avecr](;:lging R E R E A I ‘ . ‘ N

| W City of Fort Lauderdorle

EV Charging Stations
-l
B i foiran g v

jorT LAUDERDALE I
BEACH PARK i
' CITY OF ¥ORT LAUDERDALE,

—

i!2 CITY OF FORT LAUDERDALE



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Sustainability and Special Projects
	Sustainability and Special Projects�
	Slide Number 6
	Slide Number 7
	Sustainability  - Climate Mitigation
	Planning for Sustainability�Greenhouse Gas Emissions Reduction
	Slide Number 10
	Resilience  - Climate Adaptation
	Master Planning for Resilience
	Fort Lauderdale Aquatic Center�
	Beach Experience�
	GRANTS AND SPECIAL PROJECTS�
	Slide Number 16

