REGULAR MEETING
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT
ADVISORY BOARD

September 09, 2025 - 3:00 PM
Location: CRA Office — 914 Sistrunk Boulevard Suite 200
Fort Lauderdale, FI. 33311
Conference Room — 2" Floor
Zoom link added for participaton by Sonia Burrows

i. Call to Order/Roll Call Rhoda Glasco F.
Quorum Chair
i. Approval of Minutes NPF CRA Board

- 07/08/2025 Minutes

i Funding Request and Recommendation Bob Wojcik
Recommended Funding to 312 NW 7' Street, LLC for a CRA Staff
422 Unit Multi-Family Rental Housing/Mixed Use/Mixed Income
Project at 312 NW 7" Street
Development Incentive Program - $10,000,000

iv. Old/New Business Rhoda Glasco F.
Chair

V. Public Comments Rhoda Glasco F.
Chair

vi. Adjournment Rhoda Glasco F.
Chair

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday, October 14, 2025.

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make
recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes in
the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA
and to report such information to the City Commission.

Note: If any person decides to appeal any decision made with respect to any matter considered at this public
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based.
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Anyone needing auxiliary services to assist in participating at the meeting should contact the City Clerk at
(954) 828-5002 two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any
agenda item prior to the item being discussed.

Note: Advisory Board members should disclose any discussions or site visits to any project that comes
before the Advisory Board for a recommendation.
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DRAFT
REGULAR MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
CITY OF FORT LAUDERDALE
4 July 08, 2025 —- 3:00 P.M.
CITY OF FORT LAUDERDALE

Cumulative Attendance
June 2025-May 2026

Board Members Attendance Present Absent
Rhoda Glasco Foderingham, Chair
Jinny Bissainthe

Jeffrey Burns

Sonya Burrows

Kenneth Calhoun

Noel Edwards [via Zoom]

Marion Howard

Matthew Kohen

Christopher Murphy

Alfredo Olvera

John Quailey, Vice Chair

Brian Stafford [arrived 3:10]
Mallory Sullivan
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Currently there are 13 appointed members on the Board, which means six (7)
would constitute a quorum.

Staff

Lizeth DeTorres, Sr. Administrative Assistant
Vanessa Martin, CRA Business Manager
Clarence Woods, Ill, NPF CRA Manager
Jonelle Adderley, CRA Project Coordinator

J. Opperlee, Prototype Inc. Recording Secretary

Communication to the CRA Board of Commissioners
None

I. Call to Order/Roll Call Chair Foderingham

Chair Foderingham called the meeting to order at 3:00 p.m. Roll was called and a quorum
was present.

Ms. Sullivan and Mr. Kohen introduced themselves to the Board.
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Il Approval of Minutes NPF CRA Board
e May 13, 2025 Minutes

Motion made by Ms. Bissainthe, seconded by Mr. Calhoun to approve the Board’'s May
13, 2025 minutes. In a voice vote, motion passed unanimously.

lll. Project Funding Update Vanessa Martin
Business Manager
Ms. Martin explained the report. Between 2017 and 2025, $115 million had been
awarded, $70 of which was in progress and $44 million of which had been completed.
She said the Arcadian was 95% complete.

Ms. Martin said in-progress projects were aware that the funding cuts could preclude
them from requesting additional funding. Mr. Woods noted they did not want to leave any
in-progress projects unfinished but they must also prioritize. He said he and staff were
constantly evaluating the projects.

Mr. Stafford arrived at 3:10.

Iv. ¢ Budget Recommendation Vaness Martin
Business Manager

Ms. Martin provided the budget summary and reported the ILA to extend the CRA for 10
years, with two-year reviews had been approved by the Board of Commissioners in June.
This would decrease the TIFF by 50%. She estimated they would receive $6.1 million,
$3.2 million of which would be allocated to incentives.

Mr. Murphy asked about cutting operating expenses and Ms. Martin said she would need
to make some cuts over the next year.

Motion by Mr. Quailey, seconded by Mr. Olvera, to approve the Fiscal Year 2026 Budget
recommendation as presented. In a roll call vote, motion passed 11-1 with Mr. Edwards
opposed.

V. Funding Request and Recommendation: Jonelle Adderley
Addition of the Commercial Property and Safety CRA Staff
Enhancement Program to Existing NPF-CRA
Incentive Programs, with a Proposed Allocation of
$250,000
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Ms. Burrows recused herself from voting on this item, citing a conflict.

Ms. Adderley reviewed the Commercial Property and Safety Enhancement Program,
which offered up to $10,000 to applicants for safety or security related improvements.
She stated they were requesting $250,000 for fiscal year 2026. All applicants were
required to contribute 25% in matching funds. The funding would be available to entities
that owned or operated commercial properties within the Northwest Progresso Flagler
Heights CRA area. A detailed list of appropriate improvements was included in the
Board’s packet. The CRA director or manager could approve additional expenses not
specifically listed in the guidelines. Staff recommended applicants be required to undergo
a Crime Prevention Through Environmental Design [CPTED] security assessment by a
certified Fort Lauderdale Police Detective. Ms. Adderley said recent crime statistics
underscored the need for security interventions for businesses. Staff recommended
approval of the program and the allocation of $250,000 for fiscal year 2026.

Ms. Burrows recalled the Police Department had informed Sistrunk business owners that
they would eligible for federal funds for security hardening. Ms. Adderley agreed to ask
the Police Department about this. Mr. Calhoun wondered why CRA funds should be used.
He questioned whether crime had increased in the Northwest Progresso neighborhood
more than in other neighborhoods. Mr. Edwards did not feel that $250,000 would make
much difference and pointed out that it was unheard of to give the owner of a $5 million
building $10,000 toward security; it may be appropriate for small businesses. He was
therefore opposed to this recommendation.

Mr. Woods said this was aimed at smaller businesses with less ability to pay for security.
He said they did not want to pay for the Police Enhancement Program anymore and this
program would allow them to help small businesses.

Motion by Mr. Stafford, seconded by Mr. Howard, to approve staff’'s recommendation. In
a roll call vote, motion passed 10-1 with Mr. Edwards opposed and Ms. Burrows
abstaining.

VI. Funding Request and Recommendation: Jonelle Adderley
Proposed Modifications to the NPF-CRA Residential CRA Staff
Facade and Landscaping Incentive Program, with a
Total Allocation of $500,000 for FYs 2026 and 2027

Ms. Adderley said this had been approved in February 2019 and was targeted in areas
with CRA infill development. The program had received over $950,00 in funding and over
139 residential properties had been improved. Due to increased interest in the program
and an increase in costs, staff was recommending the following changes: increase the
amount per property from $5,000 to $10,000; expand the list of eligible improvements to
include some work needed to comply code violations; reduce the required number of
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estimates from three to two. Staff recommended maintaining the restriction to residential
properties, noting that two-to-four-unit multifamily properties were eligible, subject to the
discretion of the CRA Manager. The CRA would continue to administer the program. Staff
recommends approval of these modifications and allocation of $500,000 in funding for
two fiscal years: 2026 and 2027.

Chair Foderingham suggested a minimum of two estimates but requiring three for fencing.
Mr. Calhoun thought staff would be capable of assessing the fairness of the bids. Ms.
Adderley said Corey Ritchey, CRA Project Manager, would review the estimates. Mr.
Woods said the intent was to require at least two estimates. Mr. Woods said staff would
create a list of qualified professionals from which applicants could choose. Mr. Edwards
asked if there was a clawback provision in the event that landscaping failed. Mr. Woods
said they tried to avoid approving sod unless the property had irrigation. Mr. Calhoun
noted there was a maintenance requirement included in the program. Mr. Woods said
staff also evaluated whether someone who had irrigation could afford to keep up with
watering.

Motion by Ms. Bissainthe, seconded by Mr. Stafford, to approve staff's recommendation.
In a roll call vote, motion passed 12-0.

VIl. Old/New Business
CRA Update
Chair Foderingham reported the CRA had been approved to continue for another 10
years. She stated the Open House would be held on Thursday from 6 PM until 8 PM at
the Midtown Commerce Center at 1033 NW 6" Street. She encouraged Board members
to attend.

Mr. Edwards asked about Donna’s Restaurant and Mr. Woods stated it had been leased
to a different operator and was still a restaurant, which was in compliance with the CRA
rules.

VIIl. Public Comments
None

IX. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 3:54 PM.

The next regular NPF-CRA meeting will be held Tuesday — August 12, 2025.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.
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MEMORANDUM

DATE: September 9, 2025

TO: NPF CRA Advisory Board Members

FROM: Clarence E. Woods Ill, NPF CRA Manager

BY: Bob Wojcik, Housing and Economic Development Manager

SUBJECT: Funding Request and Recommendation
Recommended Funding to 312 NW 7t Street, LLC for a
422 Unit Multi-Family Rental Housing/Mixed Use/ Mixed Income
Project at 312 NW 7t Street
Development Incentive Program - $10,000,000.

FUNDING REQUEST

The Northwest-Progresso-Flagler Heights Community Redevelopment Agency (NPF
CRA) has received a CRA funding application from 312 NW 7t Street, LLC (“Developer”)
for a $10,000,000 Development Incentive Program forgivable loan for a 422 unit multi-
family rental housing/mixed use/mixed income project to be located at 312 NW 7" Street
in the Progresso Village neighborhood. A Location Map and Broward County Property
Appraiser information for the site is attached as Exhibit1 and 2. The Developer's CRA
Funding Application and Project Presentation is attached as Exhibits 3 and 4.

BACKGROUND AND SUMMARY

The project will be constructed on the City block bordered by Sistrunk Boulevard to the
south, NW 7 Street to the north, NW 4" Avenue to the west and NW 3rd Avenue to the
east. It is directly north of The SIX13 Housing Development on Sistrunk Boulevard. It
includes five adjacent parcels with a combined area of 108,000 square feet (2.48 acres)
assembled by the Developer between August,2022 and April 2025. The assemblage
included a church (First Ebenezer Missionary Christian Church, Inc.), one residential
vacant lot, one residential duplex, one residential triplex, one residential fourplex.  The
developer worked closely with the church to find them a replacement location, allowing
them to purchase a 3.8 acre property with an existing 8,143 square foot building,
upgrading from their existing 2.0 acre site and 6,453 square foot building.

At the request of the developer, the proposed project site has been rezoned from Multi-
Family Midrise Medium Density District (RMM-25) to Northwest Regional Activity Center
Mixed Use East (NW RAC MUe) between October 2022 and October 2023. The
Developer is seeking site plan approval for the project with an affordable housing height
bonus. They received a second round of comments from the City of Fort Lauderdale
Development Review Committee and expect to have the Final Development Review
Committee (DRC) Certificate of Compliance within the next three months.



The proposed project consists of an eight (8) story mixed-use, mixed-income, multi-family
development containing 422 residential rental units, 1,600 square feet of retail and 580
parking spaces consisting of 559 spaces in seven (7) levels of structured parking and
twenty-one (21) on-street parking spaces. The proposed unit mix is 48 efficiency (studio)
units, 328 one bedroom one bath units and 46 two bedroom, two bath units. The project
includes 43 income restricted affordable housing units (10% of all units), with 50%
affordable to households at 100% Area Median Income (AMI) and 50% affordable to
households at 80% Area Median Income (AMI). Projected rents for the affordable units
would range from $1,614 to $1,683 for an efficiency (studio) unit, $1,729- to $1,924 for a
one bedroom, one bath unit, and $2,074 to $2,165 for a two bedroom, two bath unit. The
proposed unit mix for the affordable units is 5 efficiency units, 33 one bedroom one bath
units and 5 two bedroom, two bath units.  The residential units set aside as affordable
units would be in perpetuity as required by their affordable housing height bonus when
granted to the project. In addition, the developer is working with Broward County to
secure $5 million from the Broward County Housing Finance Division through their
2025/2026 GAP Funding Program. If approved, the funding will require an additional 71
affordable income restricted rental units affordable to households whose income is at or
below 80% of the area median income. This would increase the total number of proposed
affordable units in the development to 26% of all units in the project.

The remainder of the residential units in the development will be rented at market rate.
The average monthly rent for the market rate units will be approximately $2,200 for a
studio apartment, $2,600 for a 1 bedroom-one bath apartment and $3,100 for a two
bedroom two bath apartment.

The size of the units is 435 square feet for studio units, 578 square feet to 670 square
feet for one bedroom, one bath units and 950 to 960 square feet for two bedroom, two
bath units. Residential unit amenities and features for all apartments will include
European style cabinetry, quartz countertops, in-unit washers and dryers, stainless steel
appliances and balconies for all units. Project amenities for residents include a rooftop
pool, a 3,000 square foot gym and a 3,000 square foot clubhouse on the eighth floor.
Ground level amenities include green courtyards with tables, chairs, benches and
umbrellas, co-working space, coffee station and 1,600 square feet of retail space. The
estimated rent for the retail space will be between $25-$30 / sq ft NNN. A copy of the
Project 10 Year Proforma is attached as Exhibit 5.

The developer is evaluating a LEED Silver certification and/or National Green Building
Standard. Project plans and illustrations are attached as Exhibit 6.

In addition to providing affordable housing, the developer is donating as a community
benefit, 33,750 square feet (.77 acres) of land to the Fort Lauderdale Community
Redevelopment Agency. A Location Map of the property to be donated to the CRA and
Broward County Property Appraiser is attached as Exhibit 7 and 8. The property was
purchased between July 12, 2023 and December 21, 2023 for $1,610,000. It is titled in
the name of various developer related single purpose entities including 529 NW 7 Terrace
LLC, 519 NW 7 Terrace LLC, and 525 NW 7 Terrace LLC.  The developer estimates



the current fair market value of the property to be $3.04 million dollars. The land is
located on NW 8" Avenue and NW 7t Avenue south of Sistrunk Boulevard directly west
of the recently completed CRA funded Adderley Housing development and south of the
proposed Sistrunk View Project, approved for funding by the CRA in 2024. The property
is zoned RMM-25 (Residential Mid Rise Multi-Family/Medium High Density District). The
CRA can develop the donated property as they see fit and the developer estimates that
a fifteen (15) unit townhome project could be developed on the site under the current
zoning.

The Developer, 312 NW 7t Street, LLC is led by Tal Levinson, Eric Malinsky and Shaul
Zislin. Tal Levinson and Eric Malinsky founded a company called Home Ventures in
2016 and have since completed over 500 residential and commercial transactions across
South Florida and have made a significant investment in assembling other properties for
redevelopment in the Northwest Progress Flagler Heights Community Redevelopment
(NPF CRA) area as shown on the attached map (Exhibit 9).  They along with Shaul
Zislin have also developed property outside of Florida in Alabama including the 62 unit
Island Tower Gulf Shores Condominium, the 14 unit Opal Condominiums and the 96 unit
Gulf Place Condominium. Developer Information from the Florida Division of
Corporations and Operating Agreements are attached as Exhibit 10.

Other members of the developer’s team for this project include:

Architect: FSMY Architects and Planners
Landscape Architect: Architectural Alliance Landscape
Civil Engineer: Flynn Engineering Services, P.A.
Land Use Attorney: Stephanie Toothaker, Esquire

The total estimated project Development Budget (DB) is $138,298,189 including:

Land $12,017,160
Design & Engineering $2,234,762
Permits & Licenses $3,981,322
Other Soft Costs $7,000,087
Hard Costs $99,210,776
Inflation Contingency $3,542,242
Financial Costs $10,311,840

CRA funding for the project represents 7.2% of the total Development Budget. A
comparison of other CRA funded Residential/Mixed Use Development Incentive Program
projects is provided below.

Estimated Capital CRA Award
Project Investment (ECI) CRA Award Percentage of DB
Aldridge and Larimore | $18.6 Million (100% Affordable) $9.0 Million 48%
Wright Dynasty $14.9 Million (11% Affordable) $5.0 Million 33%




New Hope $6.4 Million (100% Affordable) $2.0 Million 31%
1435 ArtXchange $12.8 Million (100% Affordable) $3.5 Million 27%
Six 13 Apartments $33.5 Million (100% Workforce) $7.0 Million 21%
Nexus $4.7 Million (100% Affordable) $1.0 Million 21%
Sistrunk View $30.1 Million (100 % Affordable) $5.0 Million 16%
SJC Sistrunk $39.1 Million (11% Affordable) $6.0 Million 15%
The Adderley $103.7 Million (10% Affordable) $12.0 Million 12%
The Arcadian $153.3 Million (10% Affordable) $10.0 Million 6%
Gallery At Fat Village $92.9 Million (57% Affordable) $1.9 Million 2%

The $10,000,000 Development Incentive Program (DIP) Loan, subject to annual budget
approval, will be funded over 5 years starting in FY 2025-2026

FY 2025-2026  $2 million
FY 2026-2027  $2 million
FY 2027- 2028  $2 million
FY 2028-2029  $2 million
FY 2029-2030  $2 million

CRA funding will be secured by a mortgage on the property subordinate to the first
mortgage construction loan and permanent financing. CRA funding will be applied to
project construction costs.

The developer is working with City National Bank for construction financing. A letter from
the bank is attached as Exhibit 11.

Community benefits from the project also include approximately 610 jobs, including 600
Construction jobs and 10 permanent managerial and retail jobs, along with an estimated
$40 million in real estate taxes over 15 years.

A series of factors make CRA funding critical to the project, including an increase in
insurance and construction cost (up 30% over the last three years), material and labor
shortages and increase in interest rates (significantly impacting on construction financing
and the cost of development). The current volatile and changing development market
with persistent inflation, escalating tariff tensions and market instability impacts on real
estate and construction financing. Without CRA funding, acceptable investment
measures of risk cannot be met when analyzing the projected return on investment to the
cost of the project.

The project will start construction in 2026 and be completed by 2028.



CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan Redevelopment Plan promotes
programs and projects that will have a positive impact on the neighborhood residents and
low and moderate income households within the NPF CRA. The Redevelopment Program
will assist in providing incentives as inducements to stimulate development to upgrade
and replace incompatible land uses and blighting conditions affecting the area, and the
Redevelopment Plan will help preserve and expand the supply of affordable housing and
provide improvements to enhance the overall environment, improve the quality of life and
attract sound business and commercial development that provide employment and job
opportunities.

A major component of the redevelopment strategy for the NPR CRA is the revitalization
of the residential neighborhoods. The Redevelopment Program seeks to preserve and
expand affordable housing in the entire redevelopment area. Per the CRA plan, the CRA
will establish incentive programs to address redevelopment obstacles. The CRA Program
identifies strategic objectives, goals and measurements that include targeting and
attracting businesses, retail uses and industries to establish a presence in the
redevelopment area. In addition, it calls for investing in development projects that promote
public private partnerships and investment in the redevelopment area. In addition, per
the Future Land Use Plan and CRA Plan, redevelopment and housing opportunities for
low, very low-and moderate-income households within the Northwest RAC should be
encouraged.

RECOMMENDATION

It is recommended the CRA Advisory Board approve a Motion recommending that the
CRA Board approve a $10,000,000 Development Incentive Program forgivable loan to
312 NW 7' Street, LLC for a 422 Unit Multi-Family Rental Housing/Mixed Use/ Mixed

Income Project at 312 NW 7t Street.

Attachments

Exhibit 1:  Project Location Map

Exhibit 2: Broward County Property Appraiser Information

Exhibit 3: Developer's CRA Funding Application

Exhibit 4: Project Presentation

Exhibit 5: 10 Year Proforma

Exhibit 6: Project Plans and lllustrations

Exhibit 7:  Location Map of Property to be Donated to the CRA

Exhibit 8 Broward County Property Appraiser Information for Property to be Donated
to the CRA

Exhibit 9: Developer and Affiliate Property Holdings in the NPF CRA

Exhibit 10: Florida Division of Corporations Information and
Developer Operating Agreements

Exhibit 11: Letter from City National Bank
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COUNTY

PROGPERTY APPRAISER
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Site Address 312 NW 7 STREET, FORT LAUDERDALE FL 33311 ID # 4942 34 07 6940

Property Owner |312 NW 7TH STREET LLC Millage 0312

Mailing Address |915 MIDDLE RIVER DR STE 518 FORT Use 71-01
LAUDERDALE FL 33304-3561

Abbr Legal PROGRESSO 2-18 D LOTS 3 THRU 12,14 S 4,15,16,35, 36,39 THRU 48 BLK 322

Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

* 2025 values are considered "working valpe@,';',eﬁy Aresauhinnlfe vhange.
2025* $4,077,000 $162,020 $4,239,020 $2,033,440
2024 $2,853,900 $322,380 $3,176,280 $1,848,590 $51,084.27
2023 $428,090 $1,252,450 $1,680,540 $1,680,540 $39,191.14
2025* Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $4,239,020 $4,239,020 $4,239,020 $4,239,020
Portability 0 0 0 0
Assessed/SOH $2,033,440 $4,239,020 $2,033,440 $2,033,440
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $2,033,440 $4,239,020 $2,033,440 $2,033,440
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
7/26/2022 WD*-D $5,500,000 118316433 $50.00 81,540 SF
11/26/1988 WD $85,000 14700/ 733
Adj. Bldg. S.F. (Card, Sketch) | 6453
* Denotes Multi-Parcel Sale (See Deed) Eff./Act. Year Built: 1992/1991
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03 F2
I
6453 81540
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Site Address 624 NW 4 AVENUE, FORT LAUDERDALE FL 33311 ID# 4942 34 07 6910

Property Owner |312 NW 7 STREET LLC Millage 0312

Mailing Address |915 MIDDLE RIVER DR STE 518 FORT Use 00
LAUDERDALE FL 33304-3561

Abbr Legal
Description

PROGRESSO 2-18 D LOT 37,38 BLK 322

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

* 2025 values are considered "working valggspang aressukianiie vaange.

vear | Lang o | e | soHwwie Tx
2025* $337,500 $337,500 $185,620
2024 $168,750 $168,750 $168,750 $3,240.33
2023 $148,500 $148,500 $70,630 $1,940.87
2025* Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $337,500 $337,500 $337,500 $337,500
Portability 0 0 0 0
Assessed/SOH $185,620 $337,500 $185,620 $185,620
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $185,620 $337,500 $185,620 $185,620
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
4/25/2023 WD-D $1,042,000 118813440 $50.00 6,750 SF
5/31/2005 FJC 397771 36
11/11/2004 WD $100 38575/ 1062
5/31/1995 D $100 23561/ 165
5/31/1995 WD* $1,600 23561 /162 Adj. Bldg. S.F.
* Denotes Multi-Parcel Sale (See Deed)
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03 F3
L

6750
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Site Address 647 NW 3 AVENUE #1-4, FORT LAUDERDALE FL 33311 ID# 4942 34 07 6700

Property Owner |312 NW 7TH STREET LLC Millage 0312

Mailing Address |915 MIDDLE RIVER DR STE 518 FORT Use 08

LAUDERDALE FL 33304-3561

Abbr Legal PROGRESSO 2-18 D LOT 1,2 BLK 322
Description

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

* 2025 values are considered "working valugspang Aressighigntte vhange.
2025* $337,550 $344,880 $682,430 $451,940
2024 $33,760 $520,370 $554,130 $410,860 $10,457.82
2023 $33,760 $339,750 $373,510 $373,510 $8,902.89
2025* Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $682,430 $682,430 $682,430 $682,430
Portability 0 0 0 0
Assessed/SOH $451,940 $682,430 $451,940 $451,940
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $451,940 $682,430 $451,940 $451,940
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
9/29/2022 WD-D $1,400,000 118444308 $50.00 6,751 SF
11/13/2019 QCD-T $100 116175291
4/30/2018 WD-Q $340,000 115068246
6/17/2015 WD-Q $240,000 113122776
11/6/2012 | SWD-D | $100,000 49247 /1222 Adj. Bldg. S.F. (Card, Sketch) | 2299
Units 4
Eff./Act. Year Built: 1971/1970
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03 F2
4 6751
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O uURN
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Site Address 616 NW 4 AVENUE #1-3, FORT LAUDERDALE FL 33311 ID# 4942 34 07 6885

Property Owner |312 NW 7TH STREET LLC Millage 0312

Mailing Address |915 MIDDLE RIVER DR STE 518 FORT Use 08
LAUDERDALE FL 33304-3561

Abbr Legal
Description

PROGRESSO 2-18 D LOTS 33,34 BLK 322

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

* 2025 values are considered "working valgpspany Aressukiantte vhange.

Vi . Building / Just / Market Assessed / Tax
Improvement Value SOH Value
2025* $337,500 $533,890 $871,390 $845,940
2024 $33,750 $735,290 $769,040 $769,040 $16,190.94
2023 $33,750 $735,290 $769,040 $769,040 $16,308.17
2025* Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $871,390 $871,390 $871,390 $871,390
Portability 0 0 0 0
Assessed/SOH $845,940 $871,390 $845,940 $845,940
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $845,940 $871,390 $845,940 $845,940
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
9/30/2022 WD-Q $850,000 118446270 $50.00 6,750 SF
8/6/2014 WD-Q $160,000 112472510
1/28/2011 SWD-Q $75,000 47696/ 33
11/11/2010 | WD-Q-SS $72,000 47538 1 1977
4/7/2004 WD $215,000 37262/ 1151 Adj. Bldg. S.F. (Card, Sketch) | 1823
Units 3
Eff./Act. Year Built: 1964/1963
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03 F1
R
3 3




Property Id: 494234076885 **Please see map disclaimer
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Site Address 623 NW 3 AVENUE #1-3, FORT LAUDERDALE FL 33311 ID # 4942 34 07 6790

Property Owner |312 NW 7TH STREET LLC Millage 0312

Mailing Address [915 MIDDLE RIVER DR STE 518 FORT Use 08
LAUDERDALE FL 33304-3561

Abbr Legal
Description

PROGRESSO 2-18 D LOT 13,14 LESS S 4 BLK 322

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and
include a reduction for costs of sale and other adjustments required by Sec. 193.011(8).

* 2025 values are considered "working valggspang aressukianife vhange.
Year | Land prsvenhng | Ml | Sonvaie Tax
2025* $310,500 $466,580 $777,080 $777,080
2024 $31,050 $734,710 $765,760 $765,760 $16,130.11
2023 $31,050 $734,710 $765,760 $765,760 $16,246.45
2025* Exemptions and Taxable Values by Taxing Authority
County School Board Municipal Independent
Just Value $777,080 $777,080 $777,080 $777,080
Portability 0 0 0 0
Assessed/SOH $777,080 $777,080 $777,080 $777,080
Homestead 0 0 0 0
Add. Homestead 0 0 0 0
Wid/Vet/Dis 0 0 0 0
Senior 0 0 0 0
Exempt Type 0 0 0 0
Taxable $777,080 $777,080 $777,080 $777,080
Sales History Land Calculations
Date Type Price Book/Page or CIN Price Factor Type
8/2/2022 WD-Q $850,000 118321890 $50.00 6,210 SF
7/2/2019 WD-Q $360,000 115921129
9/11/2015 SWD-D $100,000 113231345
6/3/2015 ACT-T 113027475
4/8/2015 | CET-D | $94,800 112950835 Adj. Bldg. S.F. (Card, Sketch) | 2369
Units 3
Eff./Act. Year Built: 1968/1946
Special Assessments
Fire Garb Light Drain Impr Safe Storm Clean Misc
03 F1
R
3 3




Property Id: 494234076790
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City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)

APPLICATION FOR CRA FUNDING ASSISTANCE

EICRAINCENTIVE APBLICATION

§ Last Upilareds Sepramber 15, 2014



Name of Principal Owner in Charge Tel. No. E-Mail Address

312 NW 7th Street LLC 954-682-6366 Emalinasky@gmail.com
Primary Contact for this CRA Request Tel. No. E-Mail Address

Tal Levinson 954-646-6077 Talaaronlevinson@gmail.com
Name of Business Tax 1.D. No. Company Website

312 NW 7th Street LLC 88-3143240

Business Address Tel. No. FFax No.

915 Middle River Dr. Ste 518 954-682-6366

City State Zip Code

Fort Lauderdale FL 33304

Commencement Date to Begin Project: July 2026 JOB INFORMATION
Completion Date for Project: July 2028 Full Time Equivalent (FTE)

Check Appropriate Description Project Type

Facility Description

1 Existing Business O I Expansion E3} Existing Space sq. 1t
1 New Business ] | Relocation O New Space 581,900 sq. .
NAICS Code/ Industry Type Date of State where the business
531390 Incorporation was incomporated
Other Activities Related to - :
Real Estate 5/31/2022|Florida
Proposed Project Location/City Proposed Address
Fort Lauderdale 312 NW 7th St
Property Control Number(s) Property Owner
Owner Tel. No. (include Area Code) Is there a lien on ll)e property?
-Land loan

DL

Jobs to be created

Existing Jobs

Total FTE Jobs
TYPE OF BUSINESS

Sole Proprietor

Partnership

Joint Venture

Corporation

Cooperative

Limited Liability Company
Non-Profit Org.

Other:

Bank(s) Where Business Accounts for Projects Are Held

,. City National Bank of Florida

Name of Participating Bank/Lender

Amount
$

Contact Person

Gregory Mangram

Tel. No. (include Area Code)

305-577-7395

Fax No. (include Area Code)

305-533-0167

Name of Other Financial Sourc

€

Amount
$

Contact Person

Tel. No. (include Arca Code)

Fax No. (include Area Code)

Name of Other Financial Sourc

e

Amount
$

Contact Person

Tel. No. (include Arca Code)

Fax No. (include Area Code)

Name of Other Financial Sourc

€

Amount

Contact Person

3

Tel. No. (include Area Code)

Fax No. (include Area Code)

Project Purpose and Economic

Impact

NOTE I:

If the project reccives funds via another City, County, Federal or State program which also requires job

creation/retention, the jobs created/retained for thosc programs must be in addition to the jobs required
under this program.

NOTF 2:

for the equipment.

If project includes the purchasc of equipment using CRA funds, then there must not be another UCC filing

28 CRAINCENTIVE APPLICATION

Last Updated: September To, 2016




Management: Owners, partners, officers, all holders of outstanding stock — 120% of ownership must be shown (use separate sheet if

necessary).
31 2 GName LLC als ,g‘ci}?gllt:e(éﬂfﬁres, ‘ S+e5’8' %1068(;/ From To
LR Fort Ladarbale f], 333 :
Name Complete Address ' % Owned From To
Name Complete Address % Owned From To
Name Camplete Address % Owned From To
Name Complete Address % Owned From To
PROJECT/ACTIVITY COST SUMMARY
1. Please state the overall project cost: 3 138,298,189
2. Please state the overall project costs related to the CRA's assisled activity? §138,296,189
3. Please indicate the sources and uses of funds for the project on the following table.
Project Source(s) of Funding Amount Rate Term
Bank Loan (specify) 76,100,000
City funds
CRA funds 10,000,000
Company’s current cash assets
Owner equity (specify) 52,198,189
Other (specify)
Other (specify)
Other (specify)
Total Sources 138,298,189
Sclect the Use(s) of Funds and thc Amount Need for Each Sources of Funds Amount
( Yes or No)
Land Acquisition 1 2,000,000

Real Property Acquisition

Utility and road infrastructure improvements

New construction of commercial and industrial buildings

102,753,018

Rehabilitation of commercial and industrial buildings

Purchase and installation of equipment and fixtures

Other (specify)

Other (specify),” thnt;'\ CPS'(<

10,311,840

Other (specify) | S= Q‘JGJS{' <

13,233,331

Total Uses

138,298,189

NOTE 3: Other “uses” include Architectural/Engincering Fees, Application Fees, Permit Fees Impact Fees

3 CRAINCENTIVE APPLICATION

4 Last Undated: September (6, 2014




BUSINESS INDEBTEDNESS: Furnish the. following information on all outstanding installment debts, code and other liens,

notes and mortgages payable that relate to this project.

submitted (use a separate sheet if necessary).

The present balances should agree with the latest balance sheet

To Whom Original " Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name: $ 5/5/2023 $4,325,000 5/5/2027 | $24,220
Cily Nalional Bank of Florida 4,325.000 % Gﬂz/
Name: $ $
%
Name: $ $
%)
Name: $ $
%)
Name: $ $
%)

THE FOLLOWING ITEMS MUST BE COMPLETED AND SUBMITTED WITH YOUR APPLICATION

A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

2. A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

3. Corporate income tax returns for the last three years (personal returns may also be requested).

4. Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
please provide the job title of each position, a brief description of each position, annual salary for existing and
new positions and the industry average salary for those positions).

5. If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

6. Ifbusiness is a franchise, include a copy of the franchise agreement;

7. Bank Commitment Letter detailing the conditions of the loan approval.

8. Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).

9. Signed copy of resolution or minutes from the mceting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

10. Articles of Incorporation or Division of Corporations information identifying authorized signatories

11. Copy of the Property Deed (if the applicant is the owner)

12. Copy of By-Laws (required for all non-profit organizations only).

13. Please sign and submit Statement of Personal History and Credit Check Release (as attached).

4. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by
Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions,

15. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.

16. Preliminary Project Schedule.

The following items are also needed, if your funding request is $500,000 or more
(not applicable for Commercial Fagade, Streetscape Enhancement and Property and Business
Improvement Incentive requests) .

17. CPA audited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

18. If the most recent business return and/or financial statement is more sixty (60) days old, please submit a current
Interim Financial Statement.

19. Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details.

20. Ten year revenue and expense projection for the project

21. Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).

22. Provide details regarding any credit issues, b'mkruptcxcs and lawsuits by any principal, owning 20% or more of
the business.

23. The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements
and Interim Financial Statements il the financial statements are more than sixty (60) days old.

24. Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

25. Identification and qualifications of project development team (i.e.. attorney, engineer, architect, general

contractor, etc.).

4 g CRAINCENTIVE APPLICATION

E Last Updared: September tin, 2016




26. Current Broward County Assessed Value, new capital investment dollars and total estimated new assessment
when completed and placed into service.

27. Existing Leases, Lease commitments and tenant makeup (if applicable).

28. Copy of Environmental Report showing there aré no Environmental issues (if applicable).

29. Copy of Appraisal Report (if applicable).

THE FOLLOWING ITEMS ARE REQUIRED AFTER CRA BOARD APPROVAL AND PRIOR TO EXECUTION
OF AN AGREEMENT AND RELEASE OF FUNDS

30. Evidence that all funds are in-place to fully fund the project.

31. A copy of the City approved project plans, contract with General Contractor and permits (Prior to Release of
Funds)

32. Scope of work and all project costs

33. Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers
Compensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional Insured.

APPLICANTS CERTIFICATION

By my signature, I certify that [ have read and understand the application, criteria, loan fees and program requirements, [
further certify that all the information 1 (we) supplied is correct and accurate. All of the owners of the company/organization
(regardless of ownership percentage) are aware of this loan and are in full agreement with the business securing financing for
this project. My (our) signature(s) représent my (our) agreement to comply with City of Fort Lauderdale Community
Redevelopment Agency, as it relates to this CRA funding request.

Each Proprietor, General Partner, Limited Partner and Business Owner, owning 20% or more must sign below. For all Non-
Profit Organizations, all guarantors must be approved by Cinf Fort Lauderdale Community Redevelopment Agency.

Business Name; 3‘2 N\)\) 77%\ S‘/(\-Cf/ Db&
By: Cuc Ma/éu"@ S/’ZO( \/_Z/DLS

Signature and Title  Menay e ™ Date
Guarantors:
Signature and Title Date
Signature and Title Date
Signature and Title Date
Signature and Title Date
Signature and Title Date

3 % CRAINCENTIVE APPLICATION

£ Last Updated: September 16,2016




Northwest-Progresso-Flagler Heights
Community Redevelopment Agency

APPLICATION REQUEST
SUPPLEMENTAL INFORMATION

CRA Incentive Programs
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

] CcommERCIAL FACADE IMPROVEMENT PROGRAM $

(] PROPERTY AND BUSINESS IMPROVEMENT PROGRAM S

[]  STREETSCAPE ENHANCEMENT PROGRAM $
DEVELOPMENT INCENTIVE PROGRAM $ 10,000,000
(] PROPERTY TAX REIMBURSEMENT PROGRAM $

Please provide a supplement sheet responding to the following numbered questions:

1. Please describe your project.

2. What is the address, folio number and legal description of the property.

3. What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was
provided.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.
If so, please provide a copy of the lease agreement.

5. What is the zoning of the property?

Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of

the property to apply.
7. Is your project new construction or is it renovation?

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While

property acquisition cost is not an eligible CRA expense, it may be included in your total capital
investment)
9. What is the current Broward County Assessed Value of the property?
10. Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA funding is

in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first

8 E CRAINCENTIVE APPLICATION
I Last Uipdated: September 16,2016



1.
12.
13.

14.

19.

mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance
will be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA
funding. Other forms of security in licu of a forgivable mortgage will be considered on a case by case basis.
Are there any other liens or pending liens on the property? Please provide OR Book and Page.

Are there any code violations on the property? Identify.

Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

How many new permanent jobs will be created by the project? Please describe the jobs to be created and
projected salaries.

. What is the estimated construction commencement date of the project? Please note that no work is to

commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

. What is the estimated completion date of the project?  Please note that all approved projects must be

completed within a maximum of three (3) years.

. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other

proposed forms of financing for your project.

. Do you have general liability and fire and casualty insurance on the property? You will be required to

demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Fagade Improvement Program, Property &
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the

following:

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the
Building Official.

23. Do you have detailed, written contractor cost estimates? If so, please provide.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration. '

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not

using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all

[
9 H CRAINCENTIVE APPLICATION
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projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope
of work to be funded and will secure contractor pricing for the project, manage funding request and provide
general project oversight.

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

| Eric Ma“naSkl/ attest that the information is correct to the best of my knowledge. I further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not to be construed as an entitlement or right of a property owner/applicant. [ further understand that I am
responsible for providing all documentation required by The CRA.

gl@ W Signature of

Property Owner or Business Owner

312 NW 7th Street LLC

Print Name

a
10§ CRAINCENTIVE APPLICATION

§ Last Updated: September 16, 2014



312 Application Questions

1. A business plan which describes the company mission, market analysis, applicant
capacity, economic analysis and project feasibility, a brief history and description of the
company (including the founding of the company), overview of operations, product
information, customer base, method and areas of distribution, primary competitors and
suppliers within the County.

Company Mission

312 NW 7th Street, LLC was established as a single-purpose entity with the mission of
developing transformative, high-quality multi-family housing in the Northwest-Progresso-Flagler
Heights Community Redevelopment Area (CRA). The company is committed to delivering
attainable and affordable housing options that strengthen neighborhood vitality, expand
economic opportunity, and address Broward County’s critical workforce housing shortage.

Brief History and Company Description

Formed in 2024, 312 NW 7th Street, LLC is led by seasoned developers with extensive
experience in large-scale mixed-use and residential projects throughout South Florida. The
company was founded specifically to execute this catalytic development at 312 NW 7th Street,
ensuring that resources and expertise are fully aligned with project delivery, financing, and long-
term operations. The leadership team has a proven record of navigating complex urban
redevelopment projects, and delivering outcomes that benefit both residents and the broader
community.

Market Analysis

Downtown Fort Lauderdale has experienced a decade of rapid residential growth, with
thousands of new units delivered. However, most of this new supply has been concentrated at
the luxury and market-rate levels, leaving moderate-income households increasingly priced out
of the urban core.

Despite the delivery of additional units, more is required to meet the ongoing demand and to
provide true workforce housing. Options serving households at 80-100% AMI remain scarce,
even as essential workers, young professionals, and families continue to seek attainable
housing opportunities near major employment centers. This project directly addresses that gap.

Applicant Capacity

The principals of 312 NW 7th Street, LLC bring decades of combined experience in financing,
entitlement, design, and delivery of multi-family projects across the Southeastern United States.
Their track record includes over $500 million in executed real estate transactions and
developments. The team also maintains strong relationships with lenders, contractors, and
property management firms, ensuring the ability to deliver this project on time and within budget.

Project Overview & Feasibility
The proposed development will consist of: 422 residential units, 559 structured parking spaces,
1,600 square feet of ground-floor retail, Approx. 581,900 gross square feet




312 Application Questions

The project currently includes 43 affordable units. With Broward County GAP Funding, an
additional 71 affordable units will be added for a total of 113 units (26% of the project). This
commitment aligns with the CRA’s goals and enhances project feasibility by broadening the
renter pool and stabilizing long-term absorption.

Financial feasibility is challenged by inflation, rising interest rates, increased insurance
premiums, and construction cost escalation. To close the gap, 312 NW 7th Street, LLC seeks
$10 million from the Development Incentive Loan Program. In exchange, the project delivers .77
acres of land, directly across from the Adderley, appraised at over $3 million to the City for
future community development, ensuring direct public benefit.

Economic & Community Impact

The project will:

Generate hundreds of construction jobs during development

Create permanent jobs through long-term property management and retail activation
Significantly expand the City’s ad valorem tax base

Advance the CRA’s neighborhood revitalization and housing affordability objectives

Operations Overview

Upon completion, the property will be professionally managed by a third-party multifamily
operator with experience in affordable/workforce housing. Management will oversee leasing,
maintenance, compliance with affordability requirements, and tenant services. The
development’s mixed-income model ensures financial sustainability, while the retail component
enhances street-level activation.

Product Information

The residential product includes a mix of studios, one-bedroom, and two-bedroom units
designed for workforce households. Units will be competitively sized, with modern finishes,
energy-efficient systems, and amenities such as fitness facilities, resident lounges, and shared
open spaces. Ground-floor retail will provide neighborhood-serving amenities and contribute to
walkability.

Customer Base

The target resident base includes essential workers (teachers, first responders, healthcare
staff), young professionals, and families seeking housing near employment centers in
Downtown Fort Lauderdale or wanting to stay in the Sistrunk neighborhood and looking for new
amenities. These households are underserved by current market offerings, with demand far
outpacing available affordable inventory.

Distribution Method & Areas

Leasing and marketing will be conducted in partnership with the City and CRA, local housing
agencies, employer networks, and digital platforms, targeting residents in the CRA and across
Broward County. Proximity to major transit corridors ensures accessibility for residents working
in Fort Lauderdale’s core and surrounding employment hubs.




312 Application Questions

2. A list of general and limited partners, officers, directors and shareholders of the
company. Please provide a resume for all the principals and key management.

The members include: Eliyahu Levy, Doron Malinasky, Shaul Zislin, Avraham Ovaknin, Gilad
Ovaknin, Eric Malinasky, Tal Levinson, and Carl Swafford.

Attached are resumes for Eric Malinasky, Tal Levinson and Shaul Zislin who are actively
managing on the project.

3. Corporate income tax returns for the last three years (personal returns may also be
requested).

Attached.

4. Two separate lists that detail the existing jobs on your payroll and the new jobs to be
created (within the list please provide the job title of each position, a brief description of
each position, annual salary for existing and new positions and the industry average
salary for those positions).

As a single-purpose entity, the applicant does not have employees and does not intend to.
However, the project will generate employment and economic activity in the local area and
greater regional market. Construction employment is estimated at approximately 500 workers
over a 30-month period.

Upon completion, permanent employment associated with the project is expected to total
approximately 870+ jobs, estimates show:

10 positions in retail and property management,
370 positions associated with the construction/operation of the structured parking garage

495 positions associated with the construction of the apartment tower

An independent economic impact study has been commissioned and will be submitted to the
CRA upon completion.

5. If machinery and equipment are being purchased with CRA funds, provide a list of all
the items to be purchased, with quotes on the vendor's letterhead. Include a statement
from the manufacturer, attesting to the economic life of the equipment.

No machinery or equipment will be purchased by 312 NW 7th Street LLLC.

6. If business is a franchise, include a copy of the franchise agreement;

The business is not a franchise.



312 Application Questions

7. Bank Commitment Letter detailing the conditions of the loan approval.

City National Bank of Florida. Please see attached for their commitment letter.

8. Copy of IRS determination letter as a non-profit organization (required for all non-profit
organizations only).

The business is not a non-profit organization.

9. Signed copy of resolution or minutes from the meeting of the governing body
authorizing submission of the application (required for all non-profit organizations only).

The business is not a non-profit organization.

10. Articles of Incorporation or Division of Corporations information identifying
authorized signatories

Attached.

11. Copy of the Property Deed (if the applicant is the owner)
Attached.

12. Copy of By-Laws (required for all non-profit organizations only).
NA

13. Please sign and submit Statement of Personal History and Credit Check Release (as
attached).

Attached.
14. If the project involves construction, please provide a minimum of two (2) detailed cost
estimates prepared by Architect/Engineer and/or General Contractor, preliminary plans

and specifications, Architectural lllustration and photos of existing conditions.

Attached

15. Attach a street map showing the location of the proposed project, Property Folio
number and Legal Description.

Attached



312 Application Questions

16. Preliminary Project Schedule.
Attached

17. CPA audited corporate financial statements for the last three years (Profit and Loss
Statement and a Balance Sheet).

Attached

18. If the most recent business return and/or financial statement is more sixty (60) days
old, please submit a current Interim Financial Statement.

NA

19. Three year financial pro formas which include operating statements, balance sheets,
funding sources, and use details.

Attached
20. Ten year revenue and expense projection for the project
Attached

21. Copy of sales/purchase agreement when purchasing land or a building (or an
executed lease if applicable).

NA

22. Provide details regarding any credit issues, bankruptcies and lawsuits by any
principal, owning 20% or more of the business.

NA

23. The names of all affiliates and/or subsidiary companies, and their previous three (3)
years financial statements and Interim Financial Statements if the financial statements

are more than sixty (60) days old.

NA

24. Letter from the Department of Sustainable Development (DSD) approving the
proposed project with zoning and land use designations, and Plan Development Review

number and comments.

Current Status from DSD - Attached



312 Application Questions

25. Identification and qualifications of project development team (i.e., attorney, engineer,
architect, general contractor, etc.).

Architect: FSMY

Civil: Flynn Engineering

Landscape: Architectural Alliance Landscape
Land Use Attorney: Stephanie Toothaker

GC: We are in final GC selection and will announce prior to financial closing



Eric Malinasky - Professional Bio

Eric Malinasky is a seasoned real estate investor and former CPA with a strong background
in finance and accounting. After earning both his Bachelor’s and Master's degrees in
Accounting from the University of Florida, he began his career as an auditor at Ernst &
Young and Brody and Associates, serving a diverse client base across multiple industries.
Since founding Home Venture Investments in 2016, Eric has been involved in the
acquisition, repositioning, and disposition of hundreds of residential and commercial
properties throughout South Florida. He has successfully completed over 500 transactions,
specializing in value-add opportunities, creative deal structuring, and overseeing all phases
of the investment lifecycle from underwriting to execution.



ERIC MALINASKY
© FortLauderdale, FL | & 954-682-6366 | © Emalinasky@gmail.com

EDUCATION
University of Florida — Gainesville, FL

Master of Science in Accounting, 2014

Bachelor of Science in Accounting, 2009-2013

CERTIFICATIONS
Certified Public Accountant (CPA) - Active during audit career (2014-2016)

PROFESSIONAL EXPERIENCE

Home Venture Investments — South Florida
Owner / Real Estate Investor
2016 — Present

- Founded and operate a successful investment firm specializing in residential and
commercial real estate.

- Completed over 500 transactions throughout South Florida, spanning acquisitions,
renovations, and sales.

- Oversee all aspects of the investment lifecycle including deal sourcing, underwriting,
financing, and negotiations.

- Collaborate with contractors, attorneys, brokers, and title agents to ensure smooth
transactions.

- Focus on value-add opportunities and creative deal structuring.

Brody and Associates - Aventura, FL

Auditor (CPA)

2016

- Performed audits and financial reviews for small to mid-sized businesses.

- Delivered actionable insights to clients while ensuring full GAAP compliance.

- Managed audit engagements and liaised with partners and clients to deliver timely
reports.



Ernst & Young (EY) - Miami, FL

Auditor (CPA)

2014 - 2016

- Conducted audit services for Fortune 500 and mid-sized clients in various industries.

- Led engagement sections, assessed internal controls, and ensured compliance with audit
standards.

- Developed deep technical knowledge in financial statement preparation and risk
assessment.

SKILLS
» Real Estate Investiment & Deal Structuring

» Financial Analysis & Reporting

« GAAP Compliance & Audit Procedures
» Real Estate Valuation & Due Diligence
» Microsoft Excel, QuickBooks, Yardi

« Contract Negotiation & Team Leadership



Shaul Zislin
Miami Beach | Florida

shaul@venturegrouplic.com | (354)547-5359

Profile

Seasoned real estate developer and principal of Venture Group LLC, with a robust portfolio
spanning coastal high-rise condos, commercial centers, and residential subdivisions. Over three
decades of expertise in site development, entitlements, construction oversight, and strategic
tenanting. Demonstrated success in bringing visionary projects to life while generating long-term
value for communities, investars, and end-users alike.

Core Competencies

Coastal High-Rise Construction, Resort and Hospitality Developments, Commercial Real Estate
{(Retail & Mixed-Use), Residential Subdivision Development, Entitlements & Regulatory
Compliance, Project Financing & Pro Forma Modeling, Strategic Leasing & National Tenant
Relations, Construction Management & Consultant Coordination

Professional Experience

Principal Developer
Venture Group LLC | Gulf Shores, AL
2003 — Present

High-Rise Condo & Resort Development

e Island Tower — 26-story luxury beachfront resort, Gulf Shores, AL: Spearheaded all
development phases of this high-end condominium landmark directly on the Gulf.

e Opal Condominiums — Award-winning ultra-luxury resort property: Oversaw architectural
vision and execution for a top-tier development recognized for design and quality.

® Gulf Place Condominium — Premier beachfront condaminium adjacent to the Gulf Shores
public beach: Led design and development of this key anchor property for city events and
coastal tourism, integrating hospitality, residential, and public access features.

e East Point Cottages — Coastal resort rental community: Developed a cluster of high-demand

rental cottages designed for both family vacations and investor returns.

Highlights:

- Master-planned and delivered iconic coastal structures amid strict environmental and coastal
regulatory constraints.

- Introduced market-leading luxury standards in architecture, finishes, and amenity integration.
- Integrated vacation rental investment models with long-term operational ROL.



Commercial Property Development
Over 1,000,000 sq ft of commercial property developed, including:

- Retail, Restaurant, and Entertainment Complexes for both Venture-owned operating companies
and national brands.

- Anchor tenants include Starbucks, AT&T, and others, with customized buildouts and strategic
lease structuring.

- Projects blend hospitality, entertainment, and retail programming to maximize foot traffic and
tenancy synersgy.

Highlights:

- Delivered mixed-use and single-tenant projects across coastal Alabama and Florida.

- Negotiated long-term leases with national tenants and implemented design-to-suit strategies.
- Managed zoning amendments and traffic circulation improvements for large-scale centers.

Residential Subdivision Development

® Oyster Point — 115-lot waterfront subdivision in Gulf Shores, featuring smart infrastructure
and HOA governance.

From raw land to recorded plats, delivered over 500 lots across multiple counties.
- Orchestrated utility installation, roadwork, and site engineering in collaboration with local
agencies.
- Leveraged design efficiency to maximize land yield and preserve environmental buffers.

Education
B.A. in Economics and Finance
University of Calgary — Alberta, Canada

Professional Affiliations

e Urban Land Institute (ULI)

® Alabama Association of Realtors — Development Council
e International Council of Shopping Centers (1CSC)



Tal Levinson - Professional Bio

Tal Levinson is a seasoned real estate investor and entrepreneur with a strong
background in sales and leadership. Tal’s negotiations and sales background
has primed him to create multiple win-win situations where numerous
organizations have found unprecedented successes using his guidance. Since
founding Home Venture Investments in 2016, Tal has been involved in the
acquisition, repositioning, and disposition of hundreds of residential and
commercial properties throughout South Florida. He has successfully
completed over 500 transactions, specializing in value-add opportunities,
creative deal structuring, and overseeing all phases of the investment lifecycle
from underwriting to execution.



TAL LEVINSON
Fort Lauderdale, FL. | 954-646-6077 | Talaaronlevinson@ gmail.com

EDUCATION

University of Central Florida — Orlando, FL.

UFC College of Business Admin - 2009-2011

PROFESSIONAL EXPERIENCE

Home Venture Investments — South Florida
Owner / Real Estate Investor
2016 — Present

- Founded and operate a successful investment firm specializing in residential
and commercial real estate.

- Completed over 500 transactions throughout South Florida, spanning
acquisitions, renovations, and sales.

- Oversee all aspects of the investment lifecycle including deal sourcing,
underwriting, financing, and negotiations.

- Collaborate with contractors, attorneys, brokers, and title agents to ensure
smooth transactions.

- Focus on value-add opportunities and creative deal structuring. Brody and
Associ