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Memorandum No: 25-144 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager c:/?u.J 
DATE: August 15, 2025 

SUBJECT: Automated School Zone Speed Detection Camera Program -
Update #2 

This memorandum updates Memorandum No. 25-048, dated May 6, 2025. 

The Procurement Services Division , in coordination with the Transportation and Mobility 
Department and the Police Department, has revised the Request for Proposals (RFP) 
for the Automated School Zone Speed Detection Camera Program. Key revisions 
include: 

• Requiring the Successful Proposer to reimburse the City for traffic studies and 
data collection supporting site evaluations; 

• Requiring all Proposers to provide a clear, itemized disclosure of all fees -
processing , financial , transaction , merchant, administrative - in addition to the 
citation fee; 

• Clarifying that the Successful Proposer must deploy enforcement equipment on 
at least two approaches per school zone; and 

• Expanding the potential installation list from 29 to 38 schools , including private 
institutions. 

RFP #483-3 was issued on July 1, 2025, with an initial closing date of August 1, 2025. 
The deadline was extended to August 8, 2025 via Addendum No. 1 to allow staff to 
review the Florida Department of Transportation's (FOOT) updated School Zone Speed 
Detection System Placement and Installation Specifications, effective July 21 , 2025. 

Addenda Nos. 2 and 3 further instructed proposers on addressing the revised FOOT 
specifications. Addenda No. 4 extended the closing date from August 15th (pursuant to 
Addendum No. 2) to August 29, 2025, to provide additional time for proposers to amend 
their responses accordingly. 
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If you have any questions regarding the solicitation status, please contact Assistant City 
Manager Ben Rogers at 954-828-3781 or brogers@fortlauderdale.gov 

c: D'Wayne M. Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 
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