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Memorandum 

Memorandum No: 25-145 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager 'P/4.J 
DATE: August 13, 2025 

SUBJECT: City Hall Unsolicited Proposals Update #2 

The intent of this memorandum is to provide the City Commission with an update to 
Memorandum No. 25-135 , Close of Competition Period - City Hall Unsolicited 
Proposals, that was issued on August 6, 2025. As previously shared, the City received 
six (6) City Hall proposals during the competition period . City staff commenced the 
evaluation process by reaching out to each proposer to further understand disclaimer 
and exemption language that was included within some of the proposals. Each proposer 
has confirmed , in writing , that the contents of their proposal can be publicly released 
without redactions. 

The six (6) proposals have been uploaded to https://spotlightftl.com/reimagining-city­
hall. A hard copy of each proposal will be delivered to the elected officials and charter 
officers on or before August 15, 2025. 

For additional information , please reach out to Ben Rogers, Assistant City Manager, at 
(954) 828-3781 or via email at brogers@fortlauderdale.gov. 

c: D'Wayne M. Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 
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