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Memorandum 

Memorandum No: 25-136 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager f<{JJ 
DATE: August 7, 2025 

SUBJECT: Lauderdale-By-The-Sea Public Safety Service Proposals 

The Town of Lauderdale-By-The-Sea has requested that the City of Fort Lauderdale 
provide proposals for the provision of public safety services to their municipality beginning 
in October 2027. At present, public safety services in Lauderdale-By-The-Sea are 
provided by the following agencies: 

• Police Services: Broward Sheriff's Office (BSO) 
• Fire Rescue Services: City of Pompano Beach 

In response to this request, City staff is currently reviewing Lauderdale-By-The-Sea's 
service needs and evaluating options aligned with the City of Fort Lauderdale's existing 
operational structure. Any proposals will include detailed assessments of operational 
requirements, staffing needs, service delivery logistics, and associated financial impacts. 

Further updates will be provided as this process progresses. Should you have any 
questions or require additional information, please contact Acting Assistant City Manager 
Yvette Matthews at YMatthews@fortlauderdale.gov or 954-828-6103. 

c: D'Wayne M. Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 
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