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Memorandum 

Memorandum No: 25-125 

TO: Honorable Mayor and Members of the Fort Lauderdale City Commission 

FROM: Rickelle Williams, City Manager RLi) 

DATE: July 18, 2025 

SUBJECT: Designation of Acting City Manager 

I will be out of the office on Monday, July 21, 2025, with limited availability from 7:00 am 
through 5:00 pm. I will be returning to the office on Tuesday, July 22, 2025. 

During my absence on Monday, July 21, 2025, Ben Rogers, Assistant City Manager, will 
assume the duties and responsibilities of the City Manager. Please contact Ben for all 
general matters in addition to any matters related to the Office of Real Estate and the 
Parks and Recreation, Public Works, and Transportation and Mobility departments. 

Ben's contact information is as follows: 

Office: (954) 828-3781 
Cell: (954) 320-9791 
Email: brogers@fortlauderdale.gov 

For any concerns related to the Community Redevelopment Agency, Development 
Services Department, Fort Lauderdale Executive Airport, or Neighbor Support Division, 
please contact Chris Cooper, Assistant City Manager at: 

Office: (954) 828-5980 
Cell: (352) 870-9331 
Email: ccooper@fortlauderdale.gov 

For any concerns related to the Office of Management and Budget, the Office of 
Professional Standards, and the Finance, Human Resources, or Information Technology 
departments, please contact Yvette Matthews, Acting Assistant City Manager at: 

Office: (954) 828-6103 
Cell: (954) 599-2347 
Email: ymatthews@fortlauderdale.gov 
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For any concerns related to the Fort Lauderdale Police Department, please contact Chief 
William Schultz at: 

Office: (954) 828-5592 
Cell: (954) 650-3279 
Email: wschultz@flpd .gov 

For any concerns related to the Fort Lauderdale Fire Rescue Department, please contact 
Chief Stephen Gollan at: 

Office: (954) 828-6863 
Cell: (954) 547-0900 
Email: sgollan@fortlauderdale.gov 

C: D'Wayne Spence, Interim City Attorney 
David R. Soloman, City Clerk 
Patrick Reilly, City Auditor 
City Manager's Office 
Department Directors 
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