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MEETING MINUTES
CITY OF FORT LAUDERDALE 
CHARTER REVISION BOARD
101 NE 3RD AVENUE, TOWER 101
SUITE 1100 – 11TH FLOOR CONFERENCE ROOM
FORT LAUDERDALE, FLORIDA 33301
THURSDAY, JUNE 5, 2025 – 5:30 P.M.

	
	
	Cumulative Attendance

	
	
	January-December 2025



Richard Weiss, Chair				P		6		0
Mary Peloquin, Vice Chair				P		6		0
Daniel McCawley 					A		4		2
Nadine Hankerson					A		3		1
Michael Albetta					P		6		0

Staff
Patrick Reilly, City Auditor
David Soloman, City Clerk
Anthony Fajardo, Assistant City Manager 
Paul Bangel, Senior Assistant City Attorney
Gabriel Bush, Assistant City Attorney
Ashley Doussard, Director, Strategic Communications
Junia Robinson, Asst Neighbor Support Mgr., Charter Board Liaison
Karen Cruitt, Prototype, Recording Secretary

Guests
Jim Concannon, CFLCA
Elijah Manley

I.	CALL TO ORDER / PLEDGE OF ALLEGIANCE

The meeting was called to order at 5:30 p.m. 

The Pledge of Allegiance was then recited, led by Jim Concannon.

II.	ROLL CALL/DETERMINATION OF QUORUM
Attendance was noted as listed above. A quorum was confirmed.
III.	APPROVAL OF MAY 1st MEETING MINUTES

Motion made by Mr. Albetta, seconded by Vice Chair Peloquin, to approve the minutes of the May 1, 2025, meeting. In a voice vote, the motion passed unanimously.

IV.	UPDATE CHARTER REVIEW BOARD PUBLIC OUTREACH

Mr. Fajardo advised that Ashley Doussard, Director of Strategic Communications, had been unable to attend. He provided a brief update on public outreach. He stated as the Board was aware, staff had approached the Board with a comprehensive package which included a survey that had gone live online but had subsequently been removed due to concerns from the City Commission regarding the content of the survey. He discussed the summary of responses received briefly.

Chair Weiss invited discussion as to how to clarify expectations and communicate with the Commission more effectively.

It was noted that Mr. Fajardo’s presentation to the Fort Lauderdale Civic Association was phenomenal and well received, and the survey was made up of smart, thorough questions.

More regular communication to the Commission was suggested, including the potential for a memo following each Board meeting to avoid future missteps, as well as communicating with the Commission prior to future outreach. A summary following each meeting would allow the Commission an opportunity to make comments or change direction between meetings.

Presentation of the full public outreach package to the Commission was advocated for. It was clarified the Board wanted to do exactly what the Commission wanted done and to follow any guidance provided. Consensus was rather than to roll back what has been started, to pause and wait for further direction.

Item VII was heard prior to Item V.

V.	CITY ATTORNEY FOLLOW-UPS
PAUL BANGEL, SENIOR ASSISTANT ATTORNEY

a. Conflict Chart and Proposed Revisions (Exhibits A-1 & A-2)
i. Section 3.04 – Judge of Elections and Qualifications of Members

Mr. Weiss advised this section had been identified as a conflict and the solution was to delete Section 3.04.

Mr. Bangel explained the previous Board had asked him to create a chart of sections that, in his estimation, conflicted with applicable law. He stated there were other provisions that governed this situation and the section was unnecessary.

Motion by Vice Chair Peloquin, seconded by Mr. Albetta, to delete Section 3.04. In a voice vote, the motion passed unanimously.


ii. Section 3.10 – Special Meeting to Seat a New Member
iii. Section 3.09 – Organizational Meeting

Mr. Bangel advised that 3.10 would be moot if the Board accepted the recommendation of the previous Board to amend 3.09.

Motion by Mr. Albetta, seconded by Vice Chair Peloquin, to adopt the suggestions of the City Attorney’s office for Section 3.09 and 3.10. In a voice vote, the motion passed unanimously.

iv. Section 3.12 – Special Meetings – How Called

Mr. Bangel explained Sunshine Law requires reasonable notice of meetings of Boards and Commissions however the Statute does not define reasonable notice. He stated Attorney Generals have provided guidance and suggested between 24 and 72 hours would be considered reasonable notice of a special meeting. Additionally, there is a provision in the Broward County Charter that requires at least 48 hours of notice be provided for all meetings, with an exception for emergency meetings.

Motion by Vice Chair Peloquin, seconded by Mr. Albetta, to adopt Section 3.12 as proposed. In a voice vote, the motion passed unanimously.

v. Section 3.15 – Initiative; Petition for Proposed Ordinance

Mr. Bangel advised a major rewrite of Section 3.15 was proposed by a previous Board. He stated that rewrite would also encompass 3.17 through 3.20, rendering them moot. He noted it was his recommendation that the Charter is so fundamental, changes should not be initiated by referendum, because Charter amendments are done by ordinance.

Chair Weiss inquired as to the procedure for amendment under State law. Mr. Bangel confirmed it would be an ordinance, which then goes to the people for a vote. Discussion continued regarding initiation of the process of requesting a change to the Charter and previous discussion of referendum.

Motion by Vice Chair Peloquin, seconded by Mr. Albetta, to approve the new provisions for Section 3.15, without the yellow highlighted language. In a voice vote, the motion passed unanimously.

vi. Section 3.17 – Commission Required to Take Action
vii. Section 3.20 – Referendum Elections
viii. Section 4.07 – Assistants to the City Manager

Mr. Bangel explained the section applied to at-will employees. Non-classified employees are listed in Section 6.02 and the employees mentioned in this section are also included in that location. Mr. Bangel previously suggested a change of the word exempt to non-classified as he believed this was the original intent, particularly as exempt was not defined in the Charter.

The process for appointment and role of Assistant City Manager and Deputy City Manager were discussed. It was highlighted that non-classified positions were not defined in this section, and exempt could be confused with exempt under the Fair Labor Standards Act (FLSA) as referenced.

Mr. Fajaro advised that there was a definition for non-classified in Chapter 20 of the City Code which refers back to the Charter.

Chair Weiss requested additional study of Section 4.07 by staff. Terms should be defined and an understanding of the connection between this section and Section 6 needs to be clarified. No action at this time.

ix. Section 10.03 – Public Hearings and Public Notice

Mr. Bangel stated Section 10.03 requires notice of public meetings to be published once a week for two (2) consecutive weeks in the newspaper, with the first publication 12 days before the public hearing. He advised that staff was not aware of any law that requires any such notice, rather Sunshine Law requires reasonable notice of meetings. He stated this section could be deleted.

Mr. Weiss commented that certain zoning ordinances have specific advertising requirements under State Statute, and this was included in the Zoning Code. He asked if it was correct to say that public hearings were specified by City Code or by State law. Discussion continued.

Mr. Bangel noted that if a recommendation was made to repeal Section 10.03, a recommendation to the City Commission regarding the Public Hearings section of the agenda may be appropriate as a corollary. A survey of other jurisdictions was conducted to determine how ordinance and public hearings were heard and responses were mixed.

Statutory requirements for public hearing and potential impacts of removal of the section were discussed.

Consensus was that additional staff input was needed. No action at this time.

b. Memorandum No: 23-013 and Proposed Revisions – REVISED: List of Charter Sections Suggested for Revision (Exhibits B-1 & B-2)

Mr. Bangel explained this section was based on the memo that Interim City Attorney D’Wayne Spence had written based on the ongoing list of Charter Review topics maintained by previous City Attorney Alain Boileau’s office. The document also included draft changes made by Mr. Bangel.

It was noted that changes recommended by the previous Charter Revision Board and by staff were not well designated in the document.

i. Section 3.03 – Qualifications of Members; Forfeiture of Office

Mr. Bangel noted the recommendation incorporated Commissioner Steve Glassman’s request that the minimum age of eligibility to hold office be reduced to 21.

Mr. Weiss stated the changes to Section 3.03 was recommended by the previous Board. He asked whether the new members of the Board had an opportunity to review the materials and were comfortable proceeding based on those recommendations. Discussion ensued and consensus was to defer a decision to allow all Board members an opportunity to review and conduct their own analysis.

ii. Section 3.08 – Forfeiture of Office

Mr. Bangel stated the previous Board had recommended amendment to this section due to the role of the Governor. He advised that he was not proposing a change to the work of the previous Board, except correction of an inconsistency with Section 6.06, which was made in that section.

The section was added to the list for review between meetings.

iii. Section 4.06 – Acting City Manager Upon Resignation of or During Absence or Disability of City Manger

Mr. Bangel advised that Section 4.06 was revised to coincide with recent action.

Chair Weiss identified an issue in the language. He suggested the word “some” be replaced with “a” properly qualified person.

Mr. Bangel stated the recommendation was to split the section into two (2). He advised that sometimes it is not practical to get to the City Commission for a resolution to appoint an acting City Manager. As such, the proposal was to allow the City Manager to appoint an acting City Manager during the City Manager’s absence, however, the City Commission would continue to name an acting City Manager in the event of the City Manager’s resignation.

Chair Weiss asserted the City Commission should maintain the power to intervene in the event they disagreed with the appointment made by the City Manager. Discussion ensued as to the logistics of review of the appointment by the City Commission, whether the provision would be impacted in a structure with a Deputy City Manager, and appropriate language for a revision to maintain City Commission oversight.

Motion by Chair Weiss, seconded by Vice Chair Peloquin, to approve Section 4.06 as drafted on page three (3) of five (5) with the following changes: a) replace the word “some” with “a” properly qualified person, and b) add a provision drafted by the City Attorney that allows the City Commission to appoint an acting City Manager in the event they are not comfortable with a person appointed by the City Manager. In a voice vote, the motion passed unanimously.

iv. Section 6.06 – City Commission Involvement Prohibited

Mr. Bangel reviewed the proposed change to the end of Section 6.06 for consistency with Section 3.08, as previously discussed.

v. Section 7.16 – Election; Tie Vote; Primary Election to Fill One Vacancy

Mr. Bangel explained this was a cleanup item. The section was updated to remove reference to primary elections, as the City no longer holds primary elections. He stated this item was not revised in 2019 due to an oversight.

Motion by Vice Chair Peloquin, seconded by Mr. Albetta, to accept Section 7.16 with the proposed revisions. In a voice vote, the motion passed unanimously.

Discussion ensued as to whether newer Board members needed more time to review before moving into discussion of sections related to real property. It was determined the Board was prepared to proceed.

Mr. Bangel shared that Mr. Boileau’s observation was that notice requirements for sale or lease of public land should be consistent with State law, but the City Attorney’s office is not aware of any State law governing the City’s disposition of property. He suggested the comment may have been a recommendation for the City’s process to mirror the State process, but additional research could be done.

c. Sections 8.02 and 8.09 – Proposed Revisions (Exhibit C)

Mr. Bangel advised that these changes were based on the Board’s discussion at its last meeting, including language from 8.04(a) as revised. Proposed language for Section 8.02 was presented and discussed.

Discussion ensued regarding public purpose and paramount public purpose, including associated case law and definitions. 

Precluding ancillary and incidental private benefit of public property was discussed. Mr. Concannon shared an example referencing the Broward Health and YMCA project on City property.

Mr. Bangel stated the language surrounding private benefit could be refined to clarify.

Mr. Weiss suggested the words “notwithstanding the fact that there is an incidental benefit to a private property” be added. Discussion continued regarding incidental private benefits and related case law.

Consensus was to revisit Section 8.02 at a future meeting.

Mr. Bangel stated the Board had asked that the reference to 50 years be moved to the beginning of Section 8.09, but upon further review, that change could not be made because it could be construed that the City’s power to enter into lease agreements and other agreements would only last for 50 years. Proposed language was discussed.

Mr. Weiss noted the need to move the definition within the section. Vote requirements for agreements based on length was discussed.

Motion by Mr. Albetta, seconded by Vice Chair Peloquin, to approve the proposed changes to Section 8.09 with the definition moved as discussed. In a voice vote, the motion passed unanimously.

Mr. Bangel noted the Board had previously asked that the title to Section 8.02 be amended to add “or lease”.

VI.	CHARTER REVISION BOARD DISCUSSION

Chair Weiss returned the Board to the initial discussion regarding a plan for improving communication with the City Commission.

Mr. Fajardo stated he would seek guidance from the City Manager regarding providing a of a summary to convey the movement of the Board following each meeting. Discussion continued as to how to move forward with public outreach and communication with the Commission.

Consensus was to have staff provide a memo and attach the sections discussed.

Item VII was heard prior to Item V.

VII.	CHARTER REGARDING JULY MEETING

Chair Weiss advised that he did not feel meeting once a month for two (2) hours was sufficient to get the job done. He suggested full day meetings to get through the material and noted it would require study time on the part of Board members ahead of time.

Discussion ensued regarding scheduling, remote attendance, ideal meeting cadence, and logistics for additional meetings.

Consensus was to direct staff to contact Board members and check room availability to schedule two (2) full-day meetings in July, with a preference for July 8 and 10 from 9 a.m. to 5 p.m.

VIII.	PUBLIC INPUT

Jim Concannon, CFLCA, stated closure was needed on whether the outreach program to the districts would move forward. Chair Weiss advised that effort would not move forward until directed to do so by the City Commission.

Discussion returned to the contents of the memo to be sent to the Commission.

Staff asked what items should be included on the agenda for the two-day meeting. Chair Weiss stated the follow-up items pending and the City Commission list should be the focus of the agenda. It was determined that Human Resources items identified by staff should also be added.

Chair Weiss asked that the memo include an ask as to what the City Commission would like to see in terms of public input on the list of items completed prior to holding a joint workshop.

Presentation of the full public outreach package to the Commission and the need for public input was discussed.

Chair Weiss asserted it was important that the message to the Commission was that the Board was not trying to be dissident in any way but to do exactly what was asked of them, but direction was needed. He stated he would work with Mr. Fajardo to mold the tenor of the communication.

Mr. Bangel noted Ms. Doussard had compiled a plain language description of the property sections in Article 8 as requested by the Board, and he had provided input.

IX.	ADJOURN

There being no further business, the meeting was adjourned at 7:22 p.m.


[Minutes prepared by C. Parkinson, Prototype, Inc.]
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