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Economic Development
Dedicated to cultivate and build strong relationships with 

the business community as the primary point of contact in 

all phases of business growth.

The Division focuses in fostering entrepreneurship and 

education for small and medium -sized businesses.

Government & International Affairs
The Division partners with international consulates and 

embassies for advocacy and economic 

advancement. Serves as a liaison between the city 

and other levels of government, as well as external 

stakeholders.



What is StartUp FTL?

Designed specifically for Fort Lauderdale's entrepreneurs, the StartUp FTL program ensures that the skills acquired 

are directly applicable to participants' business operations. Recognizing the unique challenges faced by business 

leaders, the program focuses on essential business functions critical for achieving operational success.

The program’s 10 -12 week hybrid format includes both in -person and digital sessions to provide flexibility. 

Participants will engage with modules from the renowned FastTrac Kauffman Business curriculum. Thanks to funding 

from the City of Fort Lauderdale Public Affairs Division, this valuable resource is available at no cost to participants. 

Our goal is to empower local entrepreneurs and foster a vibrant entrepreneurial ecosystem within the community.



What is StartUp FTL                        Cohort?

The Accelerated StartUp FTL Ideation Cohort  is a 6-week business training program designed for individuals in 

the early stages of planning a business. Whether you're still shaping your idea or have just launched your 

business, this program will give you the tools, guidance, and support to move forward with confidence.

In early June, the City received a grant from the National League of Cities allowing us to conduct an 

accelerated course where five (5) lucky participants are eligible to receive a grant upwards of $1,000 through 

a pitch competition. This application is specifically intended for entrepreneurs and business owners in the 

ideation or early startup phase. The accelerated cohort will focus on how to successfully start a business  in the 

City of Fort Lauderdale, providing foundational knowledge and hands -on tools to support your launch.

IDEATION

https://www.fortlauderdale.gov/government/departments-a-h/city-manager-s-office/public-affairs/economic-development/business-development-program/startup-ftl-entrepreneur-course-application


BUSINESS STAGES ACCEPTED  
the GENERAL 10-WEEK COHORT

IDEATION START-UP GROWING ESTABLISH / 
EXPANDING



BUSINESS STAGES ACCEPTED  
the IDEATION COHORT

IDEATION START-UP GROWING ESTABLISH / 
EXPANDING
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COURSE ELIGIBILITY

1.An idea for a new or current 
business

2.Access to a laptop or device to 
complete in -class and after -
class assignments

1.Live in the City of Fort Lauderdale
2.Or want to start your business in the  

City of Fort Lauderdale
3.Have a business or a business idea 

ready by the first day of class
4.Commitment to attend all sessions 

and complete program assignments

WHAT DO I NEED?WHO IS ELIGIBLE?



Ideate

Position

Commit

Refine

Launch
Participants will explore 

strategies to identify 
and evaluate 

opportunities for 
business start-up and 

growth. Participants will 
learn how to conduct 

market research to 
understand their 

industry.

Participants will learn how 
to sell and distribute their 

product/service 
identifying the best 

marketing strategies. 
Participants will learn how 

to build their best sales 
team and how to 

implement their business 
brand into their business 

processes.

Participants will write and 
refine their business plan 
that will guide the launch 

of the business. This 
encompasses building 
the business structure. 
Finally, participants will 

identify the appropriate 
funding sources to reach 
financial goals and build 

profit.

Participants will 
determine whether they 
are ready to launch their 
business. Participants will 

explore a “launch 
checklist” to ensure 

maximum marketing 
impact with the minimum 

amount of resources.

Participants will develop 
and refine their business 

idea. The lessons will 
provide tools to 

evaluate the feasibility 
of their business 
concept before 

building a business plan.

The Kauffman FastTrac curriculum is for early-stage 
entrepreneurs to learn how to launch their businesses.

3 Modules - 6 Weeks
Accelerated program*

Presenter Notes
Presentation Notes
Ideate Module - Participants will understand and discuss why they want to be a business owner. They will draft their business goals for 2025 and 2026. 

Position Module - Participants will understand the different types of business forms. This involves learning from City Employees to understand how they can apply for a business permit and how to keep track of those documents. 

Participants will also do market research to understand their local competition, understand their audience, and start to think about pricing. 

In this module, participants will draft a business model where they will identify their revenue streams, partnerships, customer service, and competitive advantage. 

Commit Module - Participants will start to think about their marketing strategy. Understanding their audience and where to find them. 

Participants will also learn how to build a sales strategy and learn how to sell their business service/product.



Ideation Cohort Fall 2025

Application Roadmap

Applications 
Open

Information 
Session

Applications 
Close

Review of 
Applications

Notification of 
Acceptance

June 17, 2025 July 1, 2025
@12pm

July 11, 2025
@11:59 PM (EST)

July 21 - 23, 2025 July 24, 2025 

Presenter Notes
Presentation Notes
Those interested will be able to view the informational session on the city website. 

Those interested will be able to apply no later than July 11th at 11:59pm unless deadline is extended. 

Applicants will be hearing from the office by the end of the month of July. 



1

3

2

4

Describe your business or 
business idea. Describe your main goals for 

participating in StartUp FTL.

Describe the specific financial 
needs or challenges your 
business is currently facing.

Describe what challenges your 
business is currently 
experiencing, and why is it 
impactful for your business.

Be ready to respond the following questions.....

Presenter Notes
Presentation Notes
Applicants will be able to understand what we are looking from their application. Each question will be explained in detail.
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2

3

C o n sid e r th is q u e stio n  a s a  sa le s 
p itc h . Ho w  a re  yo u  d e sc rib in g  
yo u r b u sin e ss?Application 

Question Are  yo u  p ro vid in g  a  se rvic e  o r 
se llin g  a  p ro d u c t?  Wh o  w ill b e  
b u yin g  yo u r p ro d u c t/ se rvic e ?Describe your business or business 

idea.
Wh o  w ill b e  b u yin g  yo u r 
p ro d u c t/ se rvic e ?  Wh o  a re  yo u r 
c u sto m e rs?

Presenter Notes
Presentation Notes
Applicants should describe their business in detail. Even if its a business idea - we want to see their vision and passion behind the idea.

Applicants need to state if its a service or a product and who they will be selling that to.  



1

2
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Application 
Question

Wh a t m a d e  yo u  su b m it a n  
a p p lic a tio n ?  Exa p lin .

Wh a t a re  yo u  e xp e c tin g  to  le a rn  fro m  
th is c o u rse ?  Exp la in . 

Ho w  w ill Sta rtUp  FTL h e lp  w ith  
yo u r b u sin e ss g ro w th ?  Exp la in .

Describe your main goals for 
participating in StartUp FTL.

*Is it sales... marketing... drafting 
a business model...? 

Presenter Notes
Presentation Notes
In this question applicants must explain what they would like to learn from the program.

Are they looking to learn how to get into market? How to sell their products? How to be involved with the business community? How to promote their business?
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Application 
Question

Wh y is yo u r b u sin e ss still in  th e  
p la n n in g  sta g e s?  Exp la in .

Wh a t is ke e p in g  yo u  fro m  
la u n c h in g  yo u r b u sin e ss?  Exp la in . 

Wh a t w ill h a p p e n  if yo u  c a n  fix 
w h a t is h o ld in g  yo u  b a c k?  Exp la in .

Describe what challenges 
your business is currently 

experiencing, and why is it 
impactful for your business.

*Is it time... is it resources... is it 
not knowing how to start?

Presenter Notes
Presentation Notes
Applicants must be able to explain why they have not launched their business. 

They must explain their challenges.. is it sales? Is it their full-time job? Is it that they do not know where to start?
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Ap p lic a tio n  
Q ue stio n

Are  th e re  a n y fin a n c ia l b a rrie rs 
ke e p in g  yo u r b u sin e ss fro m  
g ro w in g ?

If yo u  h a ve  th e  c a p ita l a t h a n d , 
w h a t w o u ld  yo u  u se  it  fo r?  An d  
w h y?

Exp la in  w h y yo u r b u sin e ss is g o in g  
th ro u g h  th e se  fin a n c ia l b a rrie rs 
a n d  c h a lle n g e s.

Describe the specific 
financial needs or 

challenges your business is 
currently facing.



COURSE DETAILS

101 NE 3rd  Ave , 
Fo rt La ud e rd a le , 33301

o r via

City Office

Hybrid Program

Zoom

6:00 PM - 8:00 PM

August 18, 2025

Orientation

Tue sd a ys & Thursd a ys 

6:00 PM - 8:00 PM

August 26, 2025

Course Begins

7 c la sse s in  p e rso n

5 c la sse s o n line

6 Week Program

Course Length

Schedule may be subject to change*



ROADMAP TIMELINE

Week 3, Day 6
Thursday,

September 11, 2025
6:00pm - 8:00pm

In Person

Orientation

Week 4, Day 7

Tuesday, 
August 18, 2025
6:00pm - 8:00pm

In Person

Wednesday,
September 17, 2025

6:00pm - 8:00pm
Online

CLASS 
PRESENTATIONS

Tuesday,
September 30, 2025

5:30PM - 9:00PM
In Person

Week 1, Day 1

Week 4, Day 8

Week 6, Day 11

Tuesday, 
August 26, 2025
6:00pm - 8:00pm

In Person

Thursday, 
September 18, 2025

6:00pm - 8:00pm
Online

CLASS 
PRESENTATIONS

Thursday,
October 2, 2025
6:00PM - 8:00PM

In Person 

Week 1, Day 2

Week 5, Day 9

Week 6, Day 12

Thursday,
August 28, 2025

6:00pm - 8:00pm
In Person

Tuesday,
September 23, 2025

6:00pm - 8:00pm
In Person

Week 2, Day 3

Week 5, Day 10

Pitch Competition

Tuesday,
September 3, 2025
6:00pm - 8:00pm

Online

Thursday,
September 25, 2025

6:00PM - 8:00PM
In Person

Week 2, Day 4

Thursday, 
September 4, 2025
6:00pm - 8:00pm

Online 

Week 3, Day 5

Tuesday, 
September 9, 2025
6:00pm - 8:00pm

Online

Friday,
October 10, 2025

Time TBD
In Person



1

2

Wha t to  Exp e c t?
3

C o u rse  c la sse s w ill b e  Tu e sd a ys & 
Th u rsd a ys fo r 2 h o u rs 
*class dates subject to change

Le a rn  fro m  lo c a l e xp e rts a n d  
b u sin e ss le a d e rs!

4

5

C o n n e c t w ith  lo c a l 
e n tre p re n e u rs!

Bu sin e ss Pla n  p re se n ta tio n  a t th e  
e n d  o f th e  c o u rse

Le a rn  a b o u t lo c a l, c o u n ty, a n d  
So u th  Flo rid a  re so u rc e s 



Applications Close 
Frid a y, 

Ju ly 11th  @ 11:59p m

Contact Information:
Pro g ra m  C o o rd ina to r

Me lissa  Ma ta
MMa ta @fo rtla ud e rd a le .g o v

(954) 828-6182
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