
Yvette Matthews began her career with the City 
of Fort Lauderdale in October 2017, leading the 
City’s centralized grant administration process 
and legislative affairs activities. During her 
tenure, she has served in leadership roles on 
the City’s Enterprise Resource Planning (ERP) 
system implementation and the Reimagining 
City Hall Initiative. 

Most recently, Yvette served as the Acting 
Director of the Office of Management and Budget, leading the team through the 
development of the City’s $1.2 billion budget. She played an integral role in helping the City 
achieve four new special recognitions under the Distinguished Budget Presentation Award 
from the Government Finance Officers Association (GFOA) and in earning What Works 
Cities Silver Certification. 

Yvette now serves as the Assistant City Manager with oversight of Internal Services, 
including the Departments of Finance, Human Resources, Information Technology, Office 
of Management and Budget, and Procurement Services as well as the Office of 
Professional Standards. She leads the team responsible for providing internal services for 
the City, empowering them to make data-driven decisions, focus on financial sustainability, 
and find new and innovative ways to support the departments that provide services to our 
neighbors. 

Yvette has nearly two decades of experience in federal grant compliance, process re-
engineering, and financial reporting. Prior to joining the City of Fort Lauderdale, she held 
roles at George Washington University and the University of Pennsylvania. She earned a 
bachelor’s degree from Florida Agricultural and Mechanical University and a Master of 
Business Administration (MBA) with a concentration in Accounting and Advisory Services 
from George Washington University. 

 


