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CITY OF

FORT LAUDERDALE

AGENDA
HOMELESS ADVISORY COMMITTEE (HAC)
June 12, 2025
1:00 P.M.

TOWER 101 — 101 NE 3R AVENUE
SUITE 1100 CONFERENCE ROOM
FORT LAUDERDALE, FLORIDA 33301

IV.

Call to Order / Pledge of Allegiance

Determination of Quorum

Public Sign-in

Approval of May 2025 Minutes

Agenda Items:
a. Presentation: Fellowship Recovery Community Organization

Kyle Pollock, Chief Operating Officer

b. City Updates:

Service Agreements / Homeless Initiatives
HB 1365 — FixIt FTL Data
Community Court and PD Homeless Outreach Team (HOT) Data

¢. Homeless Advisory Committee

Committee Member Reappointments
Revision to March Minutes — HAC extension date
Open Discussion
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VI.  Public Input

VIl. Adjourn

THE NEXT MEETING WILL BE HELD ON JULY 10, 2025, at 1:00PM

Purpose:
To advise the City Commission on the creation and implementation of a strategic

plan to prevent, reduce, and address homelessness; assist in identifying funding
for homelessness initiatives; review best practices in addressing homelessness;
help raise awareness regarding the City’s actions in addressing homelessness; and
determine any gaps in program that address homelessness and develop
performance indicators.

Note:
Two or more Fort Lauderdale Commissioners or members of a City of Fort
Lauderdale Advisory Committee may be in attendance at this meeting.

If any person decides to appeal any decision made with respect to any matter
considered at this public meeting or hearing, he/she will need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. If you desire auxiliary services
to assist in viewing or hearing the meetings, or reading meeting agendas and
minutes, please contact the City Clerk’s Office at 954-828-5002 and arrangements
will be made to provide these services for you.



