
 
 

 
 

VIRTUAL MEETING 
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT ADVISORY BOARD 

 
January 12, 2021 - 3:00 PM 

 
To view/listen or sign up to speak on an agenda item, please click on the link below: 

https://www.fortlauderdale.gov/government/NWPFH 
AGENDA 

i. Call to Order/Roll Call            Rhoda Glasco F. 
Quorum              Chair 
 

ii. Approval of Minutes              NPF CRA Board 
• 11.10.2020 Minutes 
 

iii. Project Funding Update           Vanessa Martin 
 

 
iv. Funding Request – Knallhart Holdings II, LLC       CRA Staff 

The Abbey-441 NE 3rd Avenue 
Fort Lauderdale, Florida 33301 
$50,000 – Commercial Façade Program 
$225,000 – Property & Business Improvement Program 

 
v. Property Disposition, Development Proposal and Funding        CRA Staff 

Request for CRA Property at 1204 Sistrunk Blvd. and  
1620 NW 6th Court, Fort Lauderdale, Florida 33311 by  
Sistrunk Apartments, LLC for The Aldridge and The 
Laramore Mixed-Use Development Projects 
$8,000,000 - Development Incentive Program 
$570,000 - CRA Land Contribution 

 
vi. Property Disposition, Development Proposal and Funding               CRA Staff 

Request for CRA Property at 1017 Sistrunk Blvd. and  
606 NW 10th Terrace, Fort Lauderdale, Florida 33311 by 
Northeast 6th Development, LLC for “The Victory”  
Commercial and Entertaiment Project 
$2,450,000 - Development Incentive Program 
 

vii. Funding Request – 909 NW 6th St., LLC    CRA Staff 
Mixed-Use Commercial Development Project located at 
909 Sistrunk Blvd. Fort Lauderdale, Florida 33311  
$4,000,000 – Development Inventive Program 
 

viii. Communication to CRA Board of Commissioners       NPF CRA Board 
ix. Old/New Business         
x. Public Comments 
xi. Adjournment 

 
THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday – February 9, 2020. 

 
  
 

https://www.fortlauderdale.gov/government/NWPFH


 
 

 
Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make  
recommendations regarding the exercise of the City Commission's powers as a community  
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and  
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes  
in the NPFCRA. To receive input from members of the public interested in redevelopment of the  
NPFCRA and to report such information to the City Commission. 
 
Note:  If any person decides to appeal any decision made with respect to any matter considered at this 
public meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may 
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based.  Anyone needing auxiliary services to assist in 
participating at the meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting. 
 
 
Note:  Advisory Board members are required to disclose any conflict of interest that may exist with any 
agenda item prior to the item being discussed. 
 
Note: Advisory Board members should disclose any discussions or site visits to any project that come 
before the Advisory Board for a recommendation. 
 
Note:  Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale 
Advisory Board may be in attendance at this meeting.    
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DRAFT 
MEETING MINUTES 

NORTHWEST-PROGRESSO-FLAGLER HEIGHTS 
REDEVELOPMENT ADVISORY BOARD 

FORT LAUDERDALE 
VIRTUAL MEETING 

NOVEMBER 10, 2020 – 3:00 P.M. 
 
  Cumulative Attendance 

June 2020-May 2021 
Board Members Attendance Present Absent 
Rhoda Glasco Foderingham, Chair   P 5 0 
Dylan Lagi, Vice Chair P 5 0 
Leann Barber P 5 0 
Sonya Burrows P 4 1 
Kenneth Calhoun A 4 1 
Lisa Crawford A 3 2 
Matt Habibi  A 3 2 
John Hooper A 2 3 
Michael Lewin P 4 1 
Steffen Lue A 3 2 
Lorraine Mizell P 1 4 
Christopher Murphy P 4 1 
Michelle Nunziata P 5 0 
John Quailey A 3 2 
Tina Teague P 5 0 

 
 
Staff 
Bob Wojcik, Housing and Economic Development Manager 
Clarence Woods, III, NPF CRA Manager 
Lizeth DeTorres, Sr. Administrative Assistant 
Eleni Ward-Jankovic, Housing and Economic Development Manager 
Tanya Bailey Watson, CRA Accounting Clerk 
Jonelle Adderley, CRA Project Coordinator 
Crysta Parkinson, Prototype Inc. Recording Secretary [arrived at 3:25] 
 
Guests 
Anthony Wright 
Robin Martin 
Greg Freeman 

 

 
 
Currently there are 15 appointed members on the Board, which means eight 
would constitute a quorum. 
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I. Call to Order/Roll Call    Chair Rhoda Foderingham  
            
Chair Foderingham called the meeting to order at 3:00 p.m. and roll was called.  
 
II. Approval of Minutes       NPF CRA Board 
   

• October 13, 2020 Minutes 
 
Motion by Mr. Murphy, seconded by Mr. Lagi, to approve the minutes of October 13, 
2020.  In a voice vote, the motion passed unanimously. 
 
III. Project Funding Update     Tanya Bailey Watson 
           
Ms. Watson reported the projected uncommitted total was $3,702,987. 

 
IV. Funding Request – BH3 DJ Flagler LLC          CRA Staff 

The Fabrik – 801, 807, 815 & 819 NE 2nd Avenue 
Fort Lauderdale, Florida 33304 
$125,000 – Commercial Façade Program 
$225,000 – Property & Business Improvement Program 

 
Mr. Lewin and Mr. Lagi disclosed that in the past they had business dealings with BH3, 
but nothing related to this project. 
 
Ms. Solomon was not present to render an opinion.  Mr. Woods suggested that in an 
abundance of caution, Mr. Lewin and Mr. Lagi should recuse themselves from this item 
and abstain from voting. 
 
Mr. Wojcik provided the staff presentation.  He stated these 23,556 square feet of vacant 
storage buildings were a blight on the area and the developer planned to convert them 
into Class A office and retail space.  They would also improve Progresso Drive by leasing 
Florida East Coast (FEC) Railroad property to create street parking and landscaping.  
They would create 49 jobs, contribute to a scholarship fund for workforce training and 
include funding in their budget for ten buildout costs.  Staff recommended approval. 
 
Greg Freeman said they were moving their headquarters, with 19 professionals,  from 
Aventura to this building.   
 
Ms. Nunziata asked about parking and Mr. Freeman said they had leased property on 
Progresso Drive from Andrews Avenue to Third Avenue from the FEC Railroad.  They 
would develop this into free parking for their building and nearby businesses. 
 
Motion made by Ms. Nunziata, seconded by Ms. Teague, to approve the funding request.  
In a roll call vote, motion passed 7-0 with Mr. Lewin and Mr. Lagi abstaining.   
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*Note: Ms. Mizell did not respond when called upon to vote on this item, due to a technical 
issue.  When she was able to join the meeting later, she was permitted by the Chair to 
vote on this item.  The count reflects her vote. 
 
V. Funding Request - Omegas In Broward, Inc.         CRA Staff 

1108 Sistrunk Boulevard, Fort Lauderdale, Florida 33311 
$225,000 – Property & Business Improvement Program 
$125,000 – Commercial Façade Improvement Program 

 
Ms. Ward-Jankovic provided the staff presentation.  She explained that the funds were to 
renovate, build-out and modernize the structure.  The building would include a meeting 
area, accessible restrooms, outdoor seating, office and storage space.  The project was 
estimated to cost $400,000.  This project was within the CRA focus area, so the CRA 
could provide up to 90% of the costs.   
 
Ms. Ward-Jankovic stated the developer’s affiliate, Zeta Chi ( a chapter of the Omega Psi 
Phi Fraternity), used the building for community programs, provided college scholarships 
to high school seniors, provided mentoring at local schools and hosted blood drives, voter 
registration drives and yearly talent hunts for the performing arts youth.  
 
Ms. Ward-Jankovic said Omegas in Broward was a separate entity from Zeta Chi and 
was a for-profit company that intended to rent the property out for events, and to offer 
event coordination and planning for meetings, banquets, fund raisers and other events.   
 
Ms. Ward-Jankovic stated staff recommended funding the project for an amount not to 
exceed $350,000. 
 
Anthony Wright informed the Board that the fraternity had given out $78,000 in 
scholarships and $5,000 in talent hunt awards in the last 10 years.  He said this renovation 
was to expand the facility, which would allow them to offer additional services to the 
community.    
 
Ms. Teague disclosed that her late husband had been a member of the fraternity and her 
children had received scholarships from the fraternity.  She recused herself from this item 
and agreed to abstain from voting. 
 
Mr. Wright clarified that the building had a long-term tenant already leasing part of the 
facility; they wanted to modify the building to be able to market the space to other entities.   
 
Motion made by Ms. Barber, seconded by Mr. Lewin, to approve the funding request.  In 
a roll call vote, motion passed 8-0 with Ms. Teague abstaining. 
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*Note: Ms. Mizell did not respond when called upon to vote on this item, due to a technical 
issue.  When she was able to join the meeting later, she was permitted by the Chair to 
vote on this item. The count reflects her vote. 
 
 
VI. Residential Façade and Landscaping Program         CRA Staff 

$300,000 – Painting and Landscaping of Residential 
Properties in Home Beautiful Park and Durrs Community 
$300,000 – Rebuilding Together Broward County – Repair  
and Beautification of Residential Properties in Historic  
Dorsey Riverbend Community 

 
Ms. Ward-Jankovic provided the staff presentation.  She said this was an increase in 
funding for two ongoing projects in the CRA Residential Façade and Landscaping 
Program, designed to provide funding for beautification of single-family homes.  The CRA 
administered Residential Painting and Landscaping program provides exterior painting 
and low-maintenance landscaping for residential properties.  This program was 
successfully implemented in the Sweeting Estate neighborhood and is now to be 
expanded to the Durrs and Home Beautiful Park Communities to complement the planned 
infill housing on parcels donated by the NPF-CRA.   
 
The CRA was also partnering with Rebuilding Together Broward County to provide minor 
home repairs, exterior painting, as well as low-maintenance landscaping to residential 
properties. Ms. Ward-Jankovic said the CRA provided up to $5,000 per property, while 
Rebuilding Together procured materials and labor.  Both programs strive to enhance the 
lives of the residents and to transform neighborhoods block by block into vibrant 
communities.     
 
Jonelle Adderley, CRA Project Coordinator, informed the Board that this was only 
available for owners and owners with tenants.   
 
Ms. Barber asked if they had considered requiring a financial contribution from the 
owners.  Mr. Woods recalled that the painting and landscaping program in Sweeting 
Estates had been so successful they had needed to reduce the funding from $7,500 to 
$5,000 per application.  This would apply to Sweeting Estates, Dorsey Riverbend, Durrs 
and Home Beautiful.  Any additional landscaping would be paid for by the owner.   
 
Motion made by Ms. Teague, seconded by Mr. Lagi, to approve the funding programs.  
In a roll call vote, motion passed 9-0.   
 
VII. Communication to CRA Board of Commissioners  NPF CRA Board 
 
None 
 



City of Fort Lauderdale Northwest Progresso CRA Board 
November 10, 2020 
 
 
 

5 
 

VIII. Old/New Business       NPF CRA Staff 
 
None 
 
IX. Public Comments 
 
None 
 
X. Adjournment 
 
There being no further business to come before the Board at this time, the meeting was 
adjourned at 3:52 p.m. 
 
 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 

 
Minutes prepared by J. Opperlee, ProtoType Inc. 



PROJECT COMPLETED

FY 2021 Adopted Incentive Budget 11,435,487$             ASSIGNED BUT NOT STARTED

Multi-year & FY21 Awarded Incentives as of 12.31.2020 10,037,590$             IN PROGRESS

NOT YET APPROVED BY CRA BOARD - Upcoming approval 

requests 1.21.2021 600,000$                  
CRA BOARD APPROVED, BUT NOT YET 

ENCUMBERED. PENDING DOCUMENTS

Fiscal Year 2017 PROJECTED Uncommitted AS OF 12.31.2020 797,897$         NOT YET APPROVED BY CRA BOARD

FY 2020 BALANCE
Fiscal Year 2017 - Ending Balance $1,661,884

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 17 726 NE 2nd Ave INVASIVE SPECIES BREWING LLC            (A) 24,796.00 (15,318.00)                                     9,478.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 914 Sistrunk Blvd FPA II LLC            ( THE PHARMACY PROJECT)                  (B) 375,000.00 -                                                  375,000.00

Pending Refinance. IN PROGRESS

95%

COMMERCIAL FACADE IMPR PROGRAM FY 17 816 NW 6th Ave BRODY FAMILY INVESTMENTS LLC            350,000.00 (288,632.77)                                   61,367.23 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 728 NW 7 Terr. 728 NW 7 Terr. 7,500.00 (7,500.00)                                       0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 723 NE 2 Ave 723 NE 2 Ave 15,000.00 (15,000.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 731 NE 2 Ave 731 NE 2 Ave 15,000.00 (15,000.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 737 NE 2 Ave 737 NE 2 Ave 15,000.00 (15,000.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 15,000.00 (15,000.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 725 Progresso Drive Moody Insurance (725 Prog. Dr.) 7,500.00 (7,500.00)                                       0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 1740 NW 3 Ct CHDS, LLC (1740 NW 3 Ct) 11,300.00 (11,300.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 17 610/618 NW 9th Ave PROVIDENT FORT LAUDERDALE  LLC          ('C) 125,000.00 -                                                  125,000.00 Certificate of Occupancy IN PROGRESS 80%

961,096.00$                                         (390,250.77)$                                 570,845.23$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY & BUSINESS IMPROV PROGRAM FY17 726 NE 2nd Ave INVASIVE SPECIES BREWING LLC            (A) 85,557.00 (85,557.00)                                     0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 900/914 & 930 Sistrunk Blvd FPA II LLC            ( THE PHARMACY PROJECT)                  (B) 373,500.00 -                                                  373,500.00
Pending Refinance. IN PROGRESS

96%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 610/618 NW 9th Ave PROVIDENT FORT LAUDERDALE  LLC          ('C) 225,000.00 -                                                  225,000.00 Certificate of Occupancy
IN PROGRESS

80%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 100,000.00 (100,000.00)                                   0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 725 Progresso Drive Moody Insurance (725 Prog. Dr.) 50,000.00 (50,000.00)                                     0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 931 NW 12th Ave Italian Artisans; Inc 25,000.00 (25,000.00)                                     0.00 COMPLETED 100%

859,057.00$                                         (260,557.00)$                                 598,500.00$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

STREETSCAPE ENHANCEMENT PROGRAM FY 17 707-727 North Federal Hwy FLAGLER VILLAGE LAND TRUST         (Quantum)     500,000.00 -                                                500,000.00 IN PROGRESS 70%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 91,267.00 (91,267.00)                                     0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 725 Progresso Drive Moody Insurance (725 Prog. Dr.)(9143 Tyler) 20,000.00 (20,000.00)                                     0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 773 NE 3rd Ave Fairfield Flagler LP 329,503.00 (329,503.00)                                   0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 103 E. Sistrunk Blvd ID Flagler Village - Triangle 251,078.00 (251,078.00)                                   0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 901 Progresso Drive Urban North LLC 42,000.00 (42,000.00)                                     0.00 COMPLETED 100%

1,233,848.00$                                      (733,848.00)$                                 500,000.00$                  

CRA091702

Northwest Progresso Flager Heights CRA Spend and Encumbrance LOG ( FY 2017- FY 2021 )

Index Code: CRA091701

CRA091701

Index Code: CRA091702

Index Code: CRA091703

CRA091703



Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

DEVELOPMENT INCENTIVE PROGRAM FY 17 550 W. Sunrise Blvd LPF REALTY FL LLC                       1,500,000.00 (1,500,000.00)                                0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 613 NW 3rd Ave 613 NW 3RD AVE LLC                     ( YR 1) 4,000,000.00 (4,000,000.00)                                0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 All -Aboard Florida FLORIDA EAST COAST INDUSTRIES, LLC      183,820.00 -                                                183,820.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 1) 1,250,000.00 -                                                1,250,000.00
Funds will be spread over 8 

years IN PROGRESS
70%

DEVELOPMENT INCENTIVE PROGRAM FY 17 837 NE 3rd Ave Wine Watch, LLC 50,000.00 (50,000.00)                                     0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 All -Aboard Florida ALL ABOARD FLORIDA OPERATIONS LLC       - vendor research 281,274.00 -                                                281,274.00 COMPLETED 100%

7,265,094.00 (5,550,000.00)                                1,715,094.00

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of 2 properties 190,000.00 (190,000.00)                                   0.00 COMPLETED 100%

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of 55 properties 612,291.00 (612,291.00)                                   0.00 COMPLETED 100%

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of properties 60,000.00 (60,000.00)                                     0.00 COMPLETED 100%

862,291.00 (862,291.00)                                   0.00

Fiscal Year 2018 

Fiscal Year 2018 - Ending Balance $1,439,308/ Funds used as pre-payment to YMCA in FY18

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 18 300 W. Sunrise Blvd DALES PROPERTIES 300 W SUNRISE LLC      125,000.00 (127,672.00)                                   -2,672.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 1134 NW 6th Street 1134 LLC INC  (Smitty's) 125,000.00 (121,753.30)                                   3,246.70 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 727 NE 3rd Ave CIRCLE HOUSE COFFEE 87,771.60 (87,771.90)                                     -0.30 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 711 Broward Blvd JRS AUTOMOTIVE & PERFORMANCE ( European Autoservice) 44,493.00 (44,493.00)                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 900 NE 3rd Ave IHL PROPERTIES                          50,000.00 (50,000.00)                                     0.00 COMPLETED 100%

432,264.60$                                         (431,690.20)$                                 574.40$                          

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 18 315 E. Sistrunk Blvd SOLID SOCCER LLC                        225,000.00 0.00 225,000.00

Received construction bids 

and the prices are higher 

than budget

IN PROGRESS ( Permitting) 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 835-837 NE 2nd Ave RECHTER PROGRESSO 837 LLC               50,000.00 (50,000.00)                                     0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 835-837 NE 2nd Ave RECHTER PROGRESSO 835 LLC               50,000.00 (50,000.00)                                     0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 300 W. Sunrise Blvd DALES PROPERTIES 300 W SUNRISE LLC      225,000.00 (225,000.00)                                   0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 1134 NW 6th Street 1134 LLC INC   (Smitty's) - Increase below for $100K 225,000.00 (225,000.00)                                   0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 727 NE 3rd Ave CIRCLE HOUSE COFFEE 100,000.00 (100,000.00)                                   0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 924 NW 1st Street MCCCLINTON HOLDINGS LLC 100,000.00 (100,000.00)                                   0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 1545 NW 6th Street BOODHWATTIE PERSAUD  (BLACK STAR) (A) 50,000.00 (49,843.31)                                     156.69 COMPLETED 100%

1,025,000.00$                                      (799,843.31)$                                 225,156.69$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

DEVELOPMENT INCENTIVE PROGRAM FY 18 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 2) 1,250,000.00 -$                                               1,250,000.00
Funds will be spread over 8 

years IN PROGRESS
70%

DEVELOPMENT INCENTIVE PROGRAM FY 18 701 n. Andrews EAST FORT LAUDERDALE RENTALS.COM LLC    ( Startups Club ) 350,000.00 (350,000.00)$                                 0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 18 613 NW 3rd Ave 613 NW 3RD AVE LLC         (YR 2) 2,000,000.00 (2,000,000.00)$                              0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 18 115 NW Sistrunk NORTH WEST 6TH INVESTMENTS LLC   - Sistrunk Market ( YR 1) 400,000.00 (200,000.00)$                                 600,000.00
WIRE submitted 12/23 - See 

amended agreement
COMPLETED 100%

4,000,000.00$                                      (2,550,000.00)$                              1,850,000.00$               

CRA091802

Index Code: CRA091804

CRA091804

Index Code: CRA091704

CRA091704

Index Code: CRA091705

CRA091705

Index Code: CRA091801

CRA091801

Index Code: CRA091802



Fiscal Year 2019

Fiscal Year 2019 - Ending Balance $1,117,655 $1,011,655 will be transferred into the Debt Service Fund and $106K allocated to the Sweeting Doc CIP.

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 51,860.00 (5,625.00)$                                     46,235.00 IN PROGRESS 45%

COMMERCIAL FACADE IMPR PROGRAM FY 19 560 NW 7th Ave Cravemadness - Jamaican Jerk Restaurant 20,000.00 -$                                                20,000.00
Waiting on drawings from 

building department ASSIGNED BUT NOT STARTED
0%

COMMERCIAL FACADE IMPR PROGRAM FY 19 803 NW 1st Street Orchestrated Brewers, LLC (D) 7,800.00 (7,800.00)$                                     0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 19 801 NW 1st Street 801 NW 1st Street ( E) 57,853.00 (56,811.01)$                                   1,041.99

Property and Business 

Improvement Portion, not 

yet started. IN PROGRESS

50%

COMMERCIAL FACADE IMPR PROGRAM FY 19 1455 Sistrunk Boulevard Robert Bethel American Legion Post 220 (F) 125,000.00 -$                                                125,000.00

Currently at the 

Development review 

committee pending approval IN PROGRESS 1%

COMMERCIAL FACADE IMPR PROGRAM FY 19 Provident Fort Lauderdale LLC ( Part B) 30,000.00 -$                                                30,000.00

Awarded an additional 

$100,000. Waiting on DRC 

approval. ASSIGNED BUT NOT STARTED

0%

292,513.00$                                         (70,236.01)$                                   222,276.99$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 69,600.00 (25,621.80)$                                   43,978.20 IN PROGRESS 45%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 560 NW 7th Ave Cravemadness - Jamaican Jerk Restaurant 225,000.00 0.00 225,000.00
Waiting on drawings from 

building department
ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 803 NW 1st Street Orchestrated Brewers, LLC (D) 71,978.40 (71,978.24)$                                   0.16 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 801 NW 1st Street 801 NW 1st Street ( E) 27,825.00 0.00 27,825.00

Property and Business 

Improvement Portion, not 

yet started. ASSIGNED BUT NOT STARTED

0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 201 NW 22nd Ave Shipmonk 221,917.00 0.00 221,917.00 ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 1545 NW 6th Street BOODHWATTIE PERSAUD (BLACK STAR) (B) 50,000.00 (49,240.79)$                                   759.21 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 1455 Sistrunk Boulevard Robert Bethel American Legion Post 220 (F) 225,000.00 (2,284.00)$                                     222,716.00

Currently at the 

Development review 

committee pending 

approval. Paid CMF Architecs 

and for Survey/Site Plans IN PROGRESS 5%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 612 NW 9th Ave Provident Fort Lauderdale LLC ( Part B) 70,000.00 0.00 70,000.00 Certificate of Occupancy IN PROGRESS 90%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 Molly MaGuire/Irish Hospital 500,000.00 0.00 500,000.00
Waiting on Licenses from the 

State to start construction
ASSIGNED BUT NOT STARTED

0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 Batch Cookies, LLC 21,000.00 (21,000.00)$                                   0.00 COMPLETED 100%

1,482,320.40$                                      (170,124.83)$                                 1,312,195.57$               

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

STREETSCAPE ENHANCEMENT PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 42,000.00 -$                                                42,000.00 IN PROGRESS 5%

42,000.00$                                           -$                                                42,000.00$                    

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Development Incentive Program FY 19 1409 Sistrunk Blvd
YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 3) (remaining funds 

$1.4M from FY18 used as pre-payment to the YMCA).
1,439,308.00 0.00 1,439,308.00

Funds will be spread over 8 

years IN PROGRESS
70%

Development Incentive Program FY 19 613 NW 3rd Ave 613 NW 3RD AVE LLC            (YR 3) 1,000,000.00 (1,000,000.00)$                              0.00 COMPLETED 100%

Development Incentive Program FY 19 115 NW 6th Street NORTH WEST 6TH INVESTMENTS LLC   - Sistrunk Market (YR 2) 500,000.00 0.00 500,000.00 COMPLETED 100%

Index Code: CRA091901 

CRA091901

Index Code: CRA091902

CRA091902

Index Code: CRA091903

CRA091903

Index Code: CRA091904



Development Incentive Program FY 19 1315 W. Broward Blvd Jack and Jill (YR 1) 1,000,000.00 (1,000,000.00)$                              0.00

Received and approved 

Builders Risk, Workers 

Comp. and Liability 

Insurance, canceled checks 

and financial statements. 

Made 1st disbursement on 

11.12.2020
IN PROGRESS

65%

Development Incentive Program FY 19 901 Progresso Drive Avenue D'Arts .. Comfort Inn Suites (YR 1) 500,000.00 0.00 500,000.00

Pending Development 

review committee (DRC) 

approval ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 19 844/834/600 NW 9th Ave Pizzeria 225,000.00 (88,722.00)$                                   136,278.00 Construction in Progress IN PROGRESS 60%

Development Incentive Program FY 19 931/843 NW 8th Ave Hoover Products Inc. (YR 1) 350,000.00 0.00 350,000.00 ASSIGNED BUT NOT STARTED 0%

Development Incentive Program FY 19 Sweeting Estates? River Gardens Townhomes - Funds disbursed to Escrow Agent 1,500,000.00 (1,500,000.00)$                              0.00

Pending Financial Review 

(G702 documents) Funds 

were disbursed to escrow 

agent. Construction has 

commenced
IN PROGRESS

37%

Development Incentive Program FY 19 1448 Sistrunk Blvd

Marglip Development (YR1)

800,000.00 0.00 800,000.00

Finalizing concept and 

design. Documents will be 

submitted to DRC in 90 days.
ASSIGNED BUT NOT STARTED

0%

7,314,308.00$                                      (3,588,722.00)$                              3,725,586.00$               

Fiscal Year 2020

Fiscal Year 2020 - Ending Balance $1,368,979 Remaining funds will be transferred into Provident Park Improvements CIP

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 20 Rhythm 2.0 50,000.00                                             (6,996.00)$                                     43,004.00

Project documents are 

currently at the building 

department awaiting review 

by the Architect IN PROGRESS

5%

COMMERCIAL FACADE IMPR PROGRAM FY 20 1227 Sistrunk Blvd V & R ENTERPRISES 125,000.00                                            125,000.00

Paid Architectural services 

and redesign - Update 

Kitchen drawings IN PROGRESS

10%

COMMERCIAL FACADE IMPR PROGRAM FY 20 6160 NW 2nd Ave NW 6TH AVENUE INVESTMENTS 125,000.00                                            (62,500.00)$                                   62,500.00 IN PROGRESS 10%

300,000.00$                                         (69,496.00)$                                   230,504.00$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 20 Rhythm 2.0 100,000.00 (13,992.00)$                                   86,008.00

Project documents are 

currently at the building 

department awaiting review 

by the Architect IN PROGRESS

15%

PROPERTY & BUSINESS IMPR PROGRAM FY 20 1134 NW 6th Street 1134 LLC INC   (Smitty's) - Increase CHANGE ORDER 100,000.00 (99,120.00)$                                   880.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 20 1227 Sistrunk Blvd V & R ENTERPRISES 225,000.00 (7,768.56)$                                     217,231.44

Paid Architectural services 

and redesign - Update 

Kitchen drawings ASSIGNED BUT NOT STARTED

0%

PROPERTY & BUSINESS IMPR PROGRAM FY 20 6160 NW 2nd Ave NW 6TH AVENUE INVESTMENTS 225,000.00 (112,500.00)$                                 112,500.00 IN PROGRESS 50%

650,000.00$                                         (233,380.56)$                                 416,619.44$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

STREETSCAPE ENHANCEMENT PROGRAM FY 20 315 NW 1 Ave Flagler Village Hotel - Approved in FY17 (Reimbursement Program) 329,933.00 0.00 329,933.00 IN PROGRESS 50%

329,933.00$                                         -$                                                329,933.00$                  

CRA091904

CRA092003

Index Code: CRA092001 

CRA092001

Index Code: CRA092002

CRA092002

Index Code: CRA092003



Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Development Incentive Program FY 20 710 NW 5th Ave Thrive Progresso (YR 1) 500,000.00 0.00 500,000.00

Received rezoning package. 

Currently waiting on site 

plans from DRC.
ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 20 710 NW 5th Ave Thrive Progresso (YR 2) 1,000,000.00 0.00 1,000,000.00

Received rezoning package. 

Currently waiting on site 

plans from DRC.
ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 20 901 Progresso Drive Avenue D'Arts .. Comfort Inn Suites (YR 2) - $500,000 500,000.00 0.00 500,000.00

Pending Development 

review committee (DRC) 

approval ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 20 931/843 NW 8th Ave Hoover Products Inc. (YR 2) 750,000.00 0.00 750,000.00

Plans passed the building 

department. The owner is 

currently selecting the 

general contractor. ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 20 1448 Sistrunk Blvd Marglip Development (YR2) 700,000.00 0.00 700,000.00 ASSIGNED BUT NOT STARTED 0%

Development Incentive Program FY 20 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 4) 1,250,000.00 0.00 1,250,000.00
Funds will be spread over 8 

years IN PROGRESS
70%

Development Incentive Program FY 20 115 NW 6th Street NORTH WEST 6TH INVESTMENTS LLC   - Sistrunk Market (YR 3) 500,000.00 0.00 500,000.00 COMPLETED 100%

Development Incentive Program FY 20 501 NW 7th Ave West Village ( YR 1) 1,000,000.00 0.00 1,000,000.00
Waiting to sign development 

agreement ASSIGNED BUT NOT STARTED
0%

6,200,000.00$                                      -$                                                6,200,000.00$               

Index Code: CRA092006

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Residential Rehab Forgivable Loans Numerous Applicants 255,000.00 (155,000.00)$                                 100,000.00

Numerous Applicants. Third 

payment pending updated 

insurance IN PROGRESS

50%

CRA092006 255,000.00$                                         (155,000.00)$                                 100,000.00$                  

Index Code: CRA092007

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Purchase Assistance Program Numerous Applicants - $45,000 per applicant 315,000.00 (225,000.00)$                                 90,000.00

3 Applicants approved prior 

to the end of FY 20.  

Additional 2  applicants 

approved in FY 21 for a total 

of 5 applicants. IN PROGRESS

30%

CRA092007 315,000.00$                                         (225,000.00)$                                 90,000.00$                    

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Residential Rehab & Landscaping Program Sweeting Estates Numerous - Paid In FY 2020 (216,325.71)$                                 0.00 COMPLETED 100%

-$                                                      (216,325.71)$                                 -$                                

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

EMERGENCY BUSINESS ASSISTANCE FY 20 NUMEROUS - 15 APPROVALS (145,000.00)$                                 0.00
15 small business loans 

approved
COMPLETED - Add'l funds allocated in 

FY21 for continuation of program

100%

-$                                                      (145,000.00)$                                 -$                                

Index Code: CRA092004

CRA092004

Index Code: CRA092010

CRA092010

Index Code: CRA092011

CRA092011



Fiscal Year 2021
-$                                                      -$                                                -$                                

Index Code: CRA092101

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 21 1559 Sistrunk Blvd 1551 Sistrunk LLC for B & D Trap Restaurant 125,000.00 125,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

COMMERCIAL FACADE IMPR PROGRAM FY 21 BH3 DJ Flagler 125,000.00 125,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

COMMERCIAL FACADE IMPR PROGRAM FY 21 Omegas Broward 125,000.00 125,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

375,000.00$                                         -$                                                375,000.00$                  

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 21 2012 NW 6th Street Junny's (Donna's) 290,000.00 290,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 21 1545 NW 6th Street BOODHWATTIE PERSAUD (BLACK STAR) (B) 22,500.00 22,500.00
Funds encumbered pending 

completion status IN PROGRESS 97%

PROPERTY & BUSINESS IMPR PROGRAM FY 21 1559 Sistrunk Blvd 1551 Sistrunk LLC for B & D Trap Restaurant 225,000.00 225,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 21 1409 Sistrunk Blvd Broward College 250,000.00 250,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 21 612 NW 9th Ave Blue Café - PENDING 225,000.00 225,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 21 BH3 DJ Flagler 225,000.00 225,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

COMMERCIAL FACADE IMPR PROGRAM FY 21 Omegas Broward 225,000.00 225,000.00
Pending paperwork to 

encumber funds
ASSIGNED BUT NOT STARTED 0%

1,462,500.00$                                      -$                                                1,462,500.00$               

Index Title LOCATION Vendor Name Encumbered Paid as of 12.31.2020
O/S Balance as 

of 12.31.2020
COMMENTS STATUS % Complete

Development Incentive Program FY 21 1315 W. Broward Blvd Jack & Jill ( YR 2) 500,000.00 0.00 500,000.00

Received and approved 

Builders Risk and Liability 

Insurance, canceled checks 

and financial statements. 

Disbursed 1st Payment IN PROGRESS

70%

Development Incentive Program FY 21 710 NW 5th Ave Thrive Progresso (YR 3) 1,000,000.00 0.00 1,000,000.00

Received rezoning package. 

Currently waiting on site 

plans from DRC. ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 21 901 Progresso Drive Avenue D'Arts .. Comfort Inn Suites (YR 3) 1,000,000.00 0.00 1,000,000.00

Pending Development 

review committee (DRC) 

approval ASSIGNED BUT NOT STARTED

0%

Development Incentive Program FY 21 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 5) 1,250,000.00 0.00 1,250,000.00
Funds will be spread over 8 

years IN PROGRESS
70%

Development Incentive Program FY 21
Mount Hermon Housing ( YR 1) contingent upon the award of 9% tax

credits from the Florida Housing Finance Corporation.
320,000.00 0.00 320,000.00

Pending paperwork to 

encumber funds ASSIGNED BUT NOT STARTED
0%

Development Incentive Program FY 21 501 NW 7th Ave West Village ( YR 2) 3,000,000.00 0.00 3,000,000.00
Waiting to sign development 

agreement ASSIGNED BUT NOT STARTED
0%

Development Incentive Program FY 21 1217-1223 Sistrunk Blvd Dynasty LLC 1,000,000.00 0.00 1,000,000.00
Pending paperwork to 

encumber funds ASSIGNED BUT NOT STARTED
0%

8,070,000.00$                                      -$                                                8,070,000.00$               

Index Code: CRA092104

CRA092104

CRA092101

CRA092102

Index Code: CRA092102

CRA092101



Index Title LOCATION Vendor Name Encumbered Paid as of 1.4.2021
O/S Balance as 

of 1.4.2021
COMMENTS STATUS % Complete

Residential Rehab & Landscaping Program Sweeting Estates Numerous Applicants -$                                                     (37,590.00)$                                   -$                                Applicants awarded COMPLETED 100%

-$                                                      (37,590.00)$                                   -$                                

Index Title LOCATION Vendor Name Encumbered Paid as of 1.4.2021
O/S Balance as 

of 1.4.2021
COMMENTS STATUS % Complete

EMERGENCY BUSINESS ASSISTANCE FY 21 Numerous Applicants -$                                                     (110,000.00)$                                 -$                               
11 Businesses awarded 

COVID-19 Funds
COMPLETED 100%

-$                                                      (110,000.00)$                                 -$                                

43,727,224.84$                                   (16,599,355.39)$                           27,127,869.45$             

(a)

SUMMARY

Completed Incentives 14,465,928.84$              

In Progress Incentives 13,959,379.00$              
Assigned, but not yet started Incentives 15,301,917.00$              

Encumbered/ Pending as of 12.31.2020 43,727,224.84$        (a)

Pending CRA Board approval - 1.21.2021 Amount

Rebuilding Broward - Jan 21 ( Dorsey 300,000.00$                

Home Beautiful Park & Durrs Comm. 300,000.00$                

Total Upcoming approval requests 600,000.00$              

Index Code: CRA092111

CRA092111

Index Code: CRA092110

CRA092110
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MEMORANDUM                 
 
DATE:    January 12, 2021 
 
TO:        NPF CRA Advisory Board Members 
 
FROM:  Clarence E. Woods III, NPF CRA Manager  
 
BY:                Bob Wojcik, Housing and Economic Development Manager          
 
SUBJECT:   Funding Request – Knallhart Holdings II, LLC 
                      The Abbey - 441 NE 3rd Avenue         
                      $225,000 – Property and Business Improvement Program  
                      $50,000 – Commercial Façade Program  
__________________________________________________________________ 
                                   
FUNDING REQUEST 
The CRA has received an application from Knallhart Holdings II, LLC requesting $275,000 
in CRA funding consisting of $225,000 from the Property and Business Improvement 
Program and $50,000 from the Commercial Façade Program for the purpose of 
renovating the existing building at 441 NE 3 Avenue.   A copy of the Location Map is 
attached as Exhibit 1.      
 
BACKGROUND 
This project consists of the renovation and reuse of the former First Evangelical Lutheran 
Church a 441 NE 3 Avenue for hospitality use.  The stone veneered Romanesque church 
was constructed in 1921 and sits at the corner of NE 3rd Avenue and NE 5th Street.  It 
was first built as St Anthony’s Catholic Church who later sold it to the Lutheran Church 
when they outgrew the building and built a new church and school in Victoria Park.   On 
June 6, 2017, the City Commission passed Resolution No. 17-121 designating 441 NE 
3rd Avenue a Historic Landmark (Exhibit 2).  The Lutheran Church sold the property to 
developers URBN Flagler LLC who purchased the property at 421- 441 NE 3rd Avenue in 
2018.    The church property became part of larger redevelopment site proposed for 
mixed-use high-rise development. The historic designation preserves the appearance of 
the exterior facades of the original church structure and requires a 3,000 square feet of 
open space separation from the church and new mixed-use tower proposed for the site 
along with reinstalling the stained-glass windows removed prior to the designation. A final 
Development Review Committee Certificate of Compliance was issued for the entire site 
on January 19, 2020 (Exhibit 3).  The reuse of the church is consistent with what has 
been presented in development review.   
 
David Cardaci, owner of Knallhart Holdings II, LLC has entered a lease with URBN 
Flagler, LLC for the church property and to retrofit it to the new use.  The estimated cost 
of the improvements is $3,000,000 (Exhibit 4).   Knallmart Holdings II, LLC is providing 
$1,475,000 in owner equity and the property owner has a $1,250,000 bank loan that will 
be used for the project.  The CRA funds will be secured by a second mortgage on the 
church property.  The following provides the funding sources and uses for the project.   



 

                               
                           
As new custodian of the long-dormant church, Mr. Cardaci is taking great effort to 
transform the former church into something the community can still enjoy that will include 
dining and music.   He is respecting the existing architecture and giving the building new 
life. The renovations will include retrofitting the building and site for both indoor and 
outdoor dining with a 220 seat full service restaurant, world class food, beverage and 
entertainment at a reasonable price.  The project is estimated to create over 140 jobs in 
the hospitality area (Exhibit 5). The Abbey will have access to parking from a new 53 
space private pay parking lot owned and managed by Asta Parking that has been 
constructed across the street at the Northwest corner of NE 3RD Avenue and NE 5th Street, 
directly north of the project.  There is also on-street parking on NE 3RD Avenue, NE 5th 
Street and surrounding streets.  Photos of the property, adjacent parking and project 
plans are attached as Exhibits 6 and 7.  
 
David Cardaci is a local hospitality veteran who began investing in the CRA in 2014 when 
he purchased a rundown former gas station and turned it into The Whole Enchilada fast 
casual Mexican restaurant in the 800 block of Federal Highway.    He has since continued 
to invest in the CRA opening Rhythm and Vine in 2015, a popular beer garden and music 
venue located at 401 NE 5th Terrace, and in 2020 he opened Roxanne’s Bar and Kitchen 
at 823 North Federal Highway in the CRA (Exhibit 8).   Mr. Cardaci and his wife Vanessa 
specialize in creating diverse restaurant and music venues with a mission to be the most 
interesting and guest centric hospitality group where guest can expect a unique and 
special experience.  Background information on David and Vanessa Cardaci along with 
the rest of the management team and a copy of the Business Plan for The Abbey are 
attached as Exhibit 9.    A copy of the CRA Application for Funding is attached as 
Exhibits 10. 
 
With all the new mid to high-rise construction projects within Flagler Village, it is important 
to find ways to preserve the remaining historic and iconic structures in the area and find 
new uses for them when necessary to preserve the fabric and history of the area.  This 
project helps maintain the history and scale of the urban village, while bringing active 
uses to the neighborhood that are unique that help create a vibrant place to live, work 
and recreate. Project completion is estimated to occur in in 2021.   
 
 



 
 
CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN 
The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development.  The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract  
sound business and commercial development that provide employment and job 
opportunities.  
 
Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA program identifies strategic objectives, goals and measurements that 
include targeting and attracting businesses, retail uses and industries to establish a 
presence in the redevelopment area.  In addition, it calls for investing in development 
projects that create job opportunities for area residents, promote public private 
partnerships and investment in the redevelopment area. 
 
 
RECOMMENDATION  
Community Redevelopment Agency (CRA) staff recommends funding assistance to 
Knallhart Holdings II, LLC for the Abbey Project consisting of $225,000 from the CRA 
Property and Business Improvement Program and $50,000 from the CRA Commercial 
Façade Program. 
 
Attachments 
Exhibit 1:  Location Map   
Exhibit 2:  Historic Landmark Designation – Resolution No. 17-121 
Exhibit 3:  Final Development Review Committee Approval and Historic Preservation  
                 Board Review and Comments  
Exhibit 4:  Renovation Cost Schedule of Values 
Exhibit 5:  Jobs to be Created 
Exhibit 6:  Photos of Property and Private Pay Parking Lot  
Exhibit 7:  Project Plans  
Exhibit 8:  David Cardaci Other Completed CRA Projects  
Exhibit 9:  Management Team and Business Plan 
Exhibit 10:  Application for Funding Assistance     
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



































































 
 
 
 
 

                                                                                                                                                                 Exhibit 6  

 

 

 

BEFORE PHOTOS – Former Church Building at 441 NE 3RD Avenue  



 
 
 
 
 

   

 
    New Asta Pay Parking Lot directly across the street from the Abbey   































































Dvid Cardaci’s Other Completed CRA Projects                                                             Exhibit 8                                                                                                                   

 

 

The Whole Enchilada Restaurant 



 

 

   The Whole Enchilada Restaurant 
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