
 
REGULAR MEETING  

NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT 
ADVISORY BOARD 

October 11, 2022 - 3:00 PM  
City Hall – 8th Floor Conference Room 

100 North Andrews Avenue 
Fort Lauderdale, Fl. 33301 

 
 

i. Call to Order/Roll Call                                                                           Rhoda Glasco F. 
Quorum                                                                                                 Chair 

 
ii. Approval of Minutes                                                                              NPF CRA Board 

9.13.2022 Minutes 
 

iii. Project Funding Update                                                                        Vanessa Martin 
          CRA Business Manager 

 
iv. Request for Funding – 724 NW 6th Ave LLC for                                   CRA Staff 

724 NW 6th Avenue Fort Lauderdale, Fl. 33311 
$225,000 – Property and Business Improvement Program 
$125,000 – Façade Program 

 
v. Request for Funding – 708 NW 6th Ave LLC for                                   CRA Staff 

708-718 NW 6th Avenue Fort Lauderdale, Fl. 33311 
$350,000 – Property and Business Improvement Program 
$125,000 – Façade Program 
 

vi. Request to Increase Property and Business Improvement                  CRA Staff 
Program Funding to Cravemadness LLC by $347,219.89 
For the Jamaican Jerk Shack Restaurant Build-Out & Equipment 
Shoppes On Arts Avenue – 560 NW 7th Avenue 
 

vii. Request for Funding – AK Building Services, Inc.                                CRA Staff 
718-720 NW 7th Terrace Fort Lauderdale, Fl. 33311 
$55,625 – Property and Business Improvement Program 
$77,238 – Façade Program 
 

viii. Communication to CRA Board of Commissioners                                NPF CRA Board 
 

ix. Old/New Business 
 

x. Public Comments 
 

xi. Adjournment 
 

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday, November 08, 2022. 
 

 
Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make 
recommendations regarding the exercise of the City Commission's powers as a community 
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and 



provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes 
in the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA 
and to report such information to the City Commission. 
 
 

 
Note: If any person decides to appeal any decision made with respect to any matter considered at this 
public meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may 
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based. Anyone needing auxiliary services to assist in participating 
at the meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting. 
Note: Advisory Board members are required to disclose any conflict of interest that may exist with any 
agenda item prior to the item being discussed. 

 
Note: Advisory Board members should disclose any discussions or site visits to any project that come before 
the Advisory Board for a recommendation. 

 
Note: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale 
Advisory Board may be in attendance at this meeting. 



 

 
DRAFT 

REGULAR MEETING MINUTES 
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS 

REDEVELOPMENT ADVISORY BOARD 
CITY OF FORT LAUDERDALE 

SEPTEMBER 13, 2022 – 3:00 P.M. 
FORT LAUDERDALE, FLORIDA 

 
 

 
 

 
  

 
Staff 
Lizeth DeTorres, Sr. Administrative Assistant  
Bob Wojcik, Housing and Economic Development Manager 
Vanessa Martin, NPFCRA Business Manager  
Corey Ritchie, CRA Construction Manager 
Jamie Opperlee, Prototype Inc. Recording Secretary  
 
Public 
Beverly Chambers, Historic Dorsey 
Riverbend 

 

 
Currently there are 12 appointed members on the Board, which means seven (7) 
would constitute a quorum. 
 
I.     Call to Order/Roll Call   Chair Foderingham 

   
Chair Foderingham called the meeting to order at 3:04 p.m. and roll was called.  
 
 
 
 

  Cumulative Attendance 
June 2022-May 2023 

Board Members Attendance Present Absent 
Rhoda Glasco Foderingham, Chair P 2 1 
Dylan Lagi, Vice Chair  P 3 0 
Sonya Burrows  P 3 0 
Kenneth Calhoun P 3 0 
Lisa Crawford  P 3 0 
John Hooper A 2 2 
Michael Lewin  P 3 1 
Steffen Lue P 3 1 
Lorraine Mizell A 2 1 
Christopher Murphy P 3 0 
Alfredo Olvera A 1 2 
John Quailey P 3 0 
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II.     Approval of Minutes NPF CRA Board 
 

• August 9, 2022 Minutes 
 
Motion by Mr. Murphy, seconded by Ms. Crawford, to approve the minutes of August 9, 
2022.  In a voice vote, the motion passed unanimously. 
 
III.     Project Funding Update Vanessa Martin  

     
Ms. Martin said in fiscal year 2022, $68 million had been awarded, $30.8 million had been 
spent and $37.8 million remained.  She agreed to provide Board members copies of her 
report. 
 
IV.  Funding Request – Related FATVillage, LLC.  
Gallery at FAT Village – 600 North Andrews Avenue 
Development Incentive Loan Program - $1,500,000 

CRA Staff 

   
Mr. Wojcik said this was a request for Development Incentive Loan Program Funding for 
the Gallery at FAT Village project at the corner of Andrews Ave. and Sistrunk Boulevard.  
This was a mixed-income, mixed-use rental housing development consisting of a 12-story 
class A tower with 195 residential units, 2,500 square feet of retail space and 226 parking 
spaces.  Numerous amenities would include resort-style pool, a gym, Energy Star 
appliances, expansive kitchens, and balconies  on all units. 
 
Mr. Wojcik stated the mixed-income development would include 150 rent and income-
restricted units of which 39 would be leased at 50% of the Area Median income [AMI] 
starting at approximately $743, and 111 units would be leased at workforce levels at 120% 
of the AMI.  The remaining units would be at market rate. 
 
Mr. Wojcik said this was a large site, owned by Broward County, which was leased to the 
developer with a 75-year ground lease that included affordability covenants.  The 
development team was led by The Related Group, one of the nation’s leading developers, 
who had developed over 15,000 affordable housing units.  This was a $66.8 million 
project, financed with Broward County Housing Finance tax-exempt bonds and 4% Low 
Income Housing Tax Credits from the Florida Housing Finance Corporation. 
 
Mr. Wojcik reported in addition to the $1.5 million loan being requested of the CRA, the 
developer was also requesting $1 million from the City of fort Lauderdale, and Broward 
County was providing a $2.5 million, zero percent loan with a 30-year maturity, payable 
upon maturity.  The CRA loan would be structured similarly.  The project would add to the 
inventory of much needed affordable housing and Mr. Wojcik requested the Board 
recommend the item for approval. 
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Hong Ha, Andrew Petrsoric and Steve Arcamonte with Related Group, invited questions. 
Ms. Crawford asked about other housing Related had built in the area and Mr. Arcamonte 
said they were now working on one across the river, and three other residential 
developments in the City.  He estimated starting construction on this project in November 
2022.   
 
Ms. Crawford asked how the tax credit equities worked and Mr. Ha said the financing 
used tax-exempt bonds and described the structure of the tax credits, related to the 
number of units and their set-asides for different income levels. He agreed to provide Ms. 
Crawford with a chart describing the different income levels/classifications. 
 
Mr. Petrsoric reviewed the building plans showing the units and amenities on each level 
and displayed a rendering of the building exterior.  Mr. Lewin noted they had been leasing 
the property since 2017 and Mr. Ha said they had been working on a financing structure 
and Related was investing its own money in this development.  The funding they were 
requesting from the CRA and County was like gap funding,   
 
Mr. Calhoun asked what would happen when the land lease ended in 75 years and Mr. 
Ha said their different agreements would include rights.  The affordability component 
would last 30 years.  Mr. Wojcik said the City was considering using funds from the 
Affordable Housing Trust Fund and the City’s General Fund for its contribution and it 
would probably be structured like the CRA and County contributions, as a loan. 
 
Mr. Lagi asked the activation plan for the ground floor and Mr. Petrsoric said it would 
contain the main lobby in the southwest corner and retail in the southeast corner by the 
plaza.   
 
Mr. Lue asked about the retail rent structure, noting there was retail space nearby that 
was unoccupied.  Mr. Ha said they proposed leasing the retail for $20 per square foot.  
 
Beverly Chambers was concerned that there was nothing in place to ensure that the 
affordable housing component would be tracked and maintained in the future.  Chair 
Foderingham referred to the backup material where the number of units of each type was 
listed.  Mr. Wojcik said there would be a deed restriction. 
 
Motion by Mr. Lewin, seconded by Mr. Lue, to approve the funding request.  In a roll call 
vote, the motion passed 9-0. 
 
Mr. Ha said once the project started leasing, the prospective tenants were required to 
provide income certification and the project underwent an audit every year.  Mr. Wojcik 
pointed out that Regal Trace, which was the first tax credit project in the northwest and 
was over 30 years old, was still being audited regarding tenants’ income levels and the 
amenities.   
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Ms. Burrows wanted to ensure that members of the community were provided access to 
the units first and asked if the City could have an agreement with the developer to market 
the units in this community.  Mr. Calhoun said the most effective way to market was via 
placards or flyers with QR codes in the community. 
 
V.     Communication to CRA Board of Commissioners CRA Staff 

 
Chair Foderingham was disappointed that the Sistrunk View project had not been 
approved at the CRA Board meeting. Mr. Lewin wanted to make sure this Board was 
made aware of when and why projects they approved were later denied.  Mr. Lagi recalled 
reading that the CRA Board felt there had not been enough information regarding the 
Sistrunk View project. He asked what the next step was and Chair Foderingham said the 
RFP would go out again, perhaps with modifications.  The Board wanted additional 
information before communicating to the CRA Board.     
 
Mr. Wojcik described the process they used when they anticipated a large number of 
proposals for an RFP.   
 
 VI.     Old/New Business  

 
None 
 
VII.     Public Comments  

 
Ms. Chambers said the 2020 disparity report was being ignored.  She said minority 
business owners were not getting a fair share and asked that RFPs target Broward 
County minority-owned businesses and that this be monitored.  
 
VIII.     Adjournment  

 
There being no further business to come before the Board at this time, the meeting was 
adjourned at 3:58 p.m. 
 
 
The next regular NPF-CRA meeting will be held Tuesday – October 11, 2022. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
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NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA – ASSIGNED, BUT NOT STARTED AS OF 10/1/2022 ( FY2017- FY2023)

VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Dales Wheels &  Tires Signed Agreement Milestone 1 4/19/2022  $                970,000 727,000$            727,000$                4/19/2022 22-0309
NOT yet encumbered - Pending signed 

agreement

Purchase Order Milestone 2 Closing within 30 days 

Recorded by County Milestone 3

Development Review 

Committee Approval
Milestone 4

Construction Approval Milestone 5

Master Permit 

Issue/Commencement
Milestone 6

Temporary Certificate of 

Occupancy
Milestone 7

Certificate of Occupancy Milestone 8

1
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Optimal Health Pharmacy Signed Agreement Milestone 1 8/16/2022 8/26/2022  $                325,000 293,000$            293,000$                8/16/2022 22-0732
NOT yet encumbered - Pending signed 

agreement

Purchase Order Milestone 2

Recorded by County Milestone 3

Development Review 

Committee Approval
Milestone 4

Construction Approval Milestone 5

Master Permit 

Issue/Commencement
Milestone 6

Temporary Certificate of 

Occupancy
Milestone 7

Certificate of Occupancy Milestone 8

2
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Foods Catering Signed Agreement Milestone 1 8/16/2022  $        1,300,000.00 1,125,000$         1,125,000$             8/16/2022 22-0733
NOT yet encumbered - Pending signed 

agreement

Purchase Order Milestone 2

Recorded by County Milestone 3

Development Review 

Committee Approval
Milestone 4

Construction Approval Milestone 5

Master Permit 

Issue/Commencement
Milestone 6

Temporary Certificate of 

Occupancy
Milestone 7

Certificate of Occupancy Milestone 8

3
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Broward Partnership for the 

Homeless
Signed Agreement Milestone 1 9/6/2022  $                           -   285,000$            285,000$                9/6/2022 22-0803

NOT yet encumbered - Pending signed 

agreement

Purchase Order Milestone 2

Recorded by County Milestone 3

Development Review 

Committee Approval
Milestone 4

Construction Approval Milestone 5

Master Permit 

Issue/Commencement
Milestone 6

Temporary Certificate of 

Occupancy
Milestone 7

Certificate of Occupancy Milestone 8

Cravemadness - Jamaican Jerk 

Restaurant
Signed Agreement Milestone 1 1/8/2019 3/20/2019  $                306,060 245,000$            245,000$                1/8/2019 19-0038 Securing updated contractors pricing.

Purchase Order Milestone 2 3/21/2019 5/10/2019 PO# 191225($20,000)/191226 (225,000)

Recorded by County Milestone 3 3/25/2019 PENDING

Development Review 

Committee Approval
Milestone 4 N/A N/A

Additional funding needed to move 

forward.

Construction Approval Milestone 5 7/1/2019 PENDING
Funding should be identified in 90 days 

or CRA will move to terminate.

Master Permit 

Issue/Commencement
Milestone 6 8/30/2019 PENDING

Temporary Certificate of 

Occupancy
Milestone 7 11/1/2019 PENDING

Certificate of Occupancy Milestone 8 12/1/2019 PENDING

4
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Molly MaGuire/Irish Hospitality Signed Agreement Milestone 1 9/3/2019 11/4/2019 1,433,420$              500,000$            500,000$                9/3/2019 19-0840 > 90 Days Building Dept. 

Purchase Order Milestone 2 11/26/2019 9/17/2019
PO#192075/No additional funds 

required by the CRA.

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 N/A N/A

Business owner will be responsible for 

securing contractors. 

Construction Approval Milestone 5 PENDNG PENDING Construction to commence in 90 Days.

Master Permit 

Issue/Commencement
Milestone 6 3/6/2020 PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

Avenue D'Arts - Comfort Suites
Signed Agreement - Being 

Renegotiated
Milestone 1 5/1/2022 5/31/2022 17,355,795$           3,000,000$         3,000,000$             5/21/2019 19-0408 Returned to CRA Board on 6/7/2022

Purchase Order Milestone 2 7/22/2019 9/30/2022
PO# 191638($500k), 202167 ($500k), & 

210197 ($1M). 

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

CRA anticipates to close in 9 months. 

Construction to commence 30 days after 

closing. 

Master Permit 

Issue/Commencement
Milestone 6 9/24/2021 PENDING

Project to be completed within 18 

months after closing.

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

5
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Mount Hermon Housing Signed Agreement Milestone 1 5/1/2022 PENDING 38,772,621$           640,000$            640,000$                9/1/2020 20-0645
Pending -Vendor Registration, W9 Form, 

and Signed Agreement

Purchase Order Milestone 2 PENDING PENDING Parking Issue

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

West Village - The Adderley Signed Agreement Milestone 1 4/11/2022 5/31/2022 103,700,000$         12,000,000$       12,000,000$           1/21/2020 20-0011 Agreement Signed

Purchase Order Milestone 2 5/31/2022 6/20/2022

Instead of money in Bank - use 3rd party. 

SHOW $56M spent prior to CRA 

disbursement. 

Recorded by County Milestone 3 PENDING PENDING

3 way agreement - Developer, Regent's 

bank and CRA. No escrow agent holding. 

Frank/Vendor has to spend $56M before 

the CRA will kick in. 10 days to fund once 

the vendor provides draw request. = 

Inspections, forms, title updates etc to 

fund in 10 days (10% but can drop to 

5%).

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

CHECK - Anticipated closing, December 

2022. Ground breaking estimated by 1st 

quarter of 2023.

Construction Approval Milestone 5 PENDING PENDING Pending completion July 2025.

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

6
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Omegas Broward Signed Agreement Milestone 1 12/15/2020 4/26/2021 400,000$                 350,000$            350,000$                12/15/2020 20-0939
Drawings have been resubmitted to the 

building department for approval.

Purchase Order Milestone 2 7/14/2021 7/14/2021 PO# 211833

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 N/A N/A

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 11/18/2021 PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

Wright Dynasty  LLC Signed Agreement Milestone 1 11/17/2020 PENDING 7,116,825$              3,000,000$         3,000,000$             11/17/2020 20-0849

In Design Phase - Pending signed 

agreement within 30 days. - Stage 

completed.

Purchase Order Milestone 2 PENDING PENDING

Developer will return to the CRA to 

request additional funding - as of 

September 2022.

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING Pending permit from general contractor.

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

7
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

GreenMills Holding Signed Agreement Milestone 1 10/1/2022 11/1/2022 32,111,438$           640,000$            320,000$                8/17/2021 21-0723 In Design Phase

Purchase Order Milestone 2 PENDING PENDING

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Submitting for 9% tax credit. Second 

submission.

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

TOTAL INCENTIVE PROJECTS ASSIGNED, BUT NOT STARTED as of 10.1.2022 - TIF FUNDS  $    203,791,159  $   22,805,000  $      22,485,000 

* Excludes Award being defunded

8
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CRA Debt Assigned Incentives

VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

909 Sistrunk Blvd - Mixed use 

Commercial Dev.
Signed Agreement Milestone 1 11/16/2021 PENDING  $           16,578,837 4,000,000$         4,000,000$             11/16/2021 21-0319 In Design Phase

Purchase Order Milestone 2 PENDING PENDING

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

 The Aldridge and The Laramore - 

Mixed use
Signed Agreement Milestone 1 11/16/2021 PENDING  $           18,570,000 8,000,000$         8,000,000$             11/16/2021 21-0321 In Design Phase

Purchase Order Milestone 2 PENDING PENDING

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

9
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VENDOR/PROJECT OBJECTIVE Milestone Start Date End Date

Total Investment 

Costs

Total CRA 

Award

Total Approved 

Encumbrance as 

of FY23 DATE Awarded

Commission 

Agenda Memo 

# Comments

Victory Entertainment Complex Signed Agreement Milestone 1 11/16/2021 PENDING  $             4,000,000 2,450,000$         2,450,000$             11/16/2021 21-0320 In Design Phase

Purchase Order Milestone 2 PENDING PENDING

Recorded by County Milestone 3 PENDING PENDING

Development Review 

Committee Approval
Milestone 4 PENDING PENDING

Construction Approval Milestone 5 PENDING PENDING

Master Permit 

Issue/Commencement
Milestone 6 PENDING PENDING

Temporary Certificate of 

Occupancy
Milestone 7 PENDING PENDING

Certificate of Occupancy Milestone 8 PENDING PENDING

Sistrunk View Signed Agreement Milestone 1 N/A N/A NOT APPROVED - REVISIT

Purchase Order Milestone 2 N/A N/A

Recorded by County Milestone 3 N/A N/A

Development Review 

Committee Approval
Milestone 4 N/A N/A

Construction Approval Milestone 5 N/A N/A

Master Permit 

Issue/Commencement
Milestone 6 N/A N/A

Temporary Certificate of 

Occupancy
Milestone 7 N/A N/A

Certificate of Occupancy Milestone 8 N/A N/A

TOTAL INCENTIVE PROJECTS ASSIGNED, BUT NOT STARTED as of 10.1.2022 - CRA DEBT  $       39,148,837  $   14,450,000  $      14,450,000 

NOTES:

11/1/2022 - CRA Board agenda item - Fat Village $1.5M
10
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NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA - IN PROGRESS Incentive Projects as of 10/01/2022 (FY2017 - FY2023)

Vendor

DATE 

Awarded

Commission 

Agenda Memo 

#/Agreement 

/Administrative 

Approval Index Title Total Award

Total 

Encumbrance as 

of FY 23

Total 

Disbursement

Remaining 

Awarded 

Incentives Comments

Young Men's Christian Association of 

S Fla ( YMCA)
8/22/2017 17-0875 Development Incentive 10,000,000$      8,939,308$         (6,250,000)$      2,689,308$       

Construction in Progress. Received Certificate of Occupancy 

on 5.25.2022. Disbursed 1st payment 6.23.2022

801 NW 1st Street 4/2/2019 Agreement Comm. Façade & PBIP 85,678$            85,678$              (56,811)$          28,867$            

PBIP Development - Not yet started. Developer is in 

communications with the building department to close out 

one remaining permit. After which, invoice will be submitted.

Robert Bethel American Legion Post 

220
8/20/2019 19-0714 Comm. Façade Improvement & PBIP 766,900$          766,900$            (41,927)$          724,974$          

Drawings approved at building department awaiting bidding 

process. Requested an additional $416,900 - on upcoming 

CRA Board agenda. 

Rhythm 2.0 8/4/2019
Agreement/CAM 

22-0038
Comm. Façade & PBIP 350,000$          350,000$            (24,558)$          325,442$          

Started construction on 9.1.2022.   Returned to the CRA 

Board 5/3/22 for an additional $75K Façade/$125K PBIP 

(approved).

Sistrunk Station/Market 11/5/2019 19-1029 Comm. Façade & PBIP 350,000$          350,000$            (262,500)$         87,500$            Construction in Progress - 80% completed

V & R Enterprises 11/5/2019 19-1068 Comm. Façade & PBIP 350,000$          350,000$            (8,593)$            341,408$          Out to bid (Pending new pricing) as of September 2022.

Junny's Restaurant - Donna's Carr. 10/6/2020 20-0654 PBIP 325,000$          325,000$            (270,465)$         54,535$            

Payments 1-4 disbursed - Developer submitted request for 

$35k increase for cost overruns. Increased from $290K to 

$325K -  85% completed.

Broward College 12/2/2020 20-0856 PBIP 1,000,000$        750,000$            -$                 750,000$          No Construction/ $500k Scholarships & $500K Equipment

1551 Sistrunk Blvd for B& D Trap 11/5/2020 20-0812 Comm. Façade Improvement & PBIP 350,000$          350,000$            -$                350,000$          
Drawings resubmitted to building department for approval. 

Demolition completed. 

Thrive Development Group 7/9/2019 19-0625 Development Incentive 2,990,375$        2,990,375$         (2,000,000)$      990,375$          Reimbursement Payment 1, 2 &3. 

TOTAL INCENTIVE PROJECTS IN PROGRESS as of 10.1.2022 16,567,953$   15,257,261$    (8,914,852)$   6,342,409$    

* PBIP - Property & Business Improvement 

 



Northwest-Progresso-Flagler Heights CRA



MEMORANDUM                 
 
DATE:    October 11, 2022 
 
TO:        NPF CRA Advisory Board Members 
 
FROM:  Clarence E. Woods III, NPF CRA Manager  
 
BY:               Bob Wojcik, Housing and Economic Development Manager  
 
SUBJECT:    Request for Funding to 724 NW 6th Ave LLC for 724 NW 6th Avenue 
                      $225,000 - Property and Business Improvement Program  
                      $125,000 - Façade Program  
_________________________________________________________________ 
 
REQUEST    
We have received a funding request from 724 NW 6th Ave LLC to provide $350,000 in 
funding for renovations to 724 NW 6 Avenue consisting of $225,000 from the Property 
and Business Improvement Program and $125,000 from the Façade Program. The 
property is located in the Industrial/Light Industrial portion of the Progresso area.   The 
purpose is to renovate an old existing warehouse into a modern, highly functional 
commercial property to bring new businesses to the area.  
  
BACKGROUND 
The project is an expansion of the Thrive Progresso Project located directly east of this 
property at 701-745 NW 5 Avenue, 710-726 NW 5 Avenue, 744-748 NW 5 Avenue, 413 
NW 7 Street and 405 NW 7 Street.  Thrive Progresso is a 60,000+ square foot, 3.5 acre, 
$15 million retrofit of existing deteriorated warehouse space into a new business 
complex for office, flex, retail, lifestyle, arts and other desirable uses. The CRA awarded 
$2.5 million Development Incentive Program Loan to the developer, Thrive 
Development Group on July 9, 2019 along with $490,375.87 from the Streetscape 
Enhancement Program for the project.  The project is over 50% complete.      A location 
map for 724 NW 6 Avenue showing it’s proximity to the existing Thrive Progresso 
Project is attached as Exhibit 1.  Broward County Property Appraiser information and 
photos of the existing property at 724 NW 6 Avenue are attached as Exhibit 2 and 
Thrive Progresso website information/illustrations and progress photos of the Thrive 
Progresso Project are attached as Exhibit 3.  The renovations to the 6,764 square foot 
warehouse at 724 NW 6 Avenue will be similar to those at the other Thrive Progress 
buildings.  Property and Business Improvement Program improvements will include, 
electrical, plumbing, HVAC, restrooms, interior and roll-up doors, polished concrete 
floors, drywall and framing.   Improvements funded under the Property and Business 
improvement Program are estimated to cost $250,100 including architectural, 
engineering and permit cost.  Façade program improvements will include roofing, stucco 
and painting/murals and sitework estimated to cost $138,900.   An illustration of the 
proposed improvements at 724 NW 6 Avenue are attached as Exhibit 4. The Developer 
projects annual rents at $18/SF NNN.  The Developers Economic Analysis- Feasibility 



Study shows that the project has a greater return on investment (ROI) without rehab, 
than with rehab.  However ROI improves under a rehab scenario with CRA assistance 
and makes the project feasible. A copy of the Developer’s Application for Funding 
including the Developers Economic Analysis- Feasibility Study is attached as Exhibit 5.  
The managing member of the new single purpose ownership entity of 708 NW 6th Ave, 
LLC is Jonathan Fish of Thrive Development Group.  
  
The Project is located in a CRA Focus Area where the CRA contribution under both the 
Property and Business Improvement Program and the Façade Program can be up to 
90% of the project cost not to exceed $225,000 for the Property and Business 
Improvement Program and $125,000 for the Facade Program.  If the CRA is funding 
more than 60% of the project improvement cost, than a contractor must be selected 
from the CRA’s list of Approved Contractors.  The Developer will be using their own 
contractor for this work and since their request for funding represents 90% of the project 
cost, it would be necessary to waive this requirement for this project.   CRA funding will 
take the form of a 0% interest forgivable loan secured by a first mortgage on the 
property, forgiven after five years unless the property gets refinanced or sold. Funding 
will be provided on a reimbursement basis. 
 
The community benefit for this project will be consistent with the Mission Statement of 
Thrive Progresso to “reposition an under-utilized industrial area into a vibrant urban 
business district that will serve the local community and bring new energy to the 
surrounding residential neighborhood.”  It will also create seven permanent jobs and 
remove the existing slum and blighting conditions that currently exist.    

 

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN  

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development.  The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract  
sound business and commercial development that provide employment and job 
opportunities.  
 
Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA Plan, identifies strategic objectives, goals and measurements that 
include targeting and attracting businesses, retail uses and industries to establish a 
presence in the redevelopment area.  In addition, it calls for investing in development 
projects that create job opportunities for area residents, promote public private 
partnerships and investment in the redevelopment area. 
 
The project is also consistent with the recommendations of the Urban Land Institute 
TAP (Technical Assistance Panel) 2014 recommendations for the Sistrunk Corridor, 
recognizing that industrial buildings create a unique environment, offer redevelopment 
potential and present a strong opportunity to attract business and users such as 



entertainment, retail and gallery use options to complement the City’s FAT Village 
Technology and Arts District.   Since the FAT Village district is being redeveloped, these 
and other Thrive Progresso properties may provide a valuable resource and 
environment for businesses in the arts, creative and maker communities. 
 
RECOMMENDATION 

It is recommended the CRA Advisory Board approve a Motion recommending that the 
CRA Board approve a $350,000 Property and Business Improvement Program 
forgivable loan and a $125,000 Façade Program forgivable loan to 724 NW 6th Ave, 
LLC for renovations to 724 NW 6th Avenue. 
  
Attachments 
Exhibit 1:  Location Map 
Exhibit 2:  Broward County Property Appraiser Information  
Exhibit 3:  Thrive Progresso Website Information/Illustrations and Progress Photos of 
the Thrive Progresso Project  
Exhibit 4:  724 NW  6 Avenue Project illustration  
Exhibit 5:  Application for Funding  
 
  
                                   











Thrive Progresso Website Illustrations and Write-up:  

 

 

 

 

 

 



 

 

 

 

 



 

 



 



 

 



 

Thrive Progresso Progress Photos:  

 

 

 



 

 



 

 

 



 

 



 

 



 

 



 

 



 









































































MEMORANDUM                 
 
DATE:    October 11, 2022 
 
TO:        NPF CRA Advisory Board Members 
 
FROM:  Clarence E. Woods III, NPF CRA Manager  
 
BY:               Bob Wojcik, Housing and Economic Development Manager  
 
SUBJECT:    Request for Funding to 708 NW 6th Ave LLC for 708-718 NW 6th Avenue 
                      $350,000 - Property and Business Improvement Program  
                      $125,000 - Façade Program  
_________________________________________________________________ 
 
REQUEST    
We have received a funding request from 708 NW 6th Ave LLC to provide $475,000 in 
funding for renovations to 708-718 NW 6 Avenue consisting of $350,000 from the 
Property and Business Improvement Program and $125,000 from the Façade Program. 
The property is located in the Industrial/Light Industrial portion of the Progresso area.   
The purpose is to renovate an old existing warehouse into a modern, highly functional 
commercial property to bring new businesses to the area.  
  
BACKGROUND 
The project is an expansion of the Thrive Progresso Project located directly east of this 
property at 701-745 NW 5 Avenue, 710-726 NW 5 Avenue, 744-748 NW 5 Avenue, 413 
NW 7 Street and 405 NW 7 Street.  Thrive Progresso is a 60,000+ square foot, 3.5 acre, 
$15 million retrofit of existing deteriorated warehouse space into a new business 
complex for office, flex, retail, lifestyle, arts and other desirable uses. The CRA awarded 
$2.5 million Development Incentive Program Loan to the developer, Thrive 
Development Group on July 9, 2019 along with $490,375.87 from the Streetscape 
Enhancement Program for the project.  The project is over 50% complete.      A location 
map for 708-718 NW 6 Avenue showing it’s proximity to the existing Thrive Progresso 
Project is attached as Exhibit 1.  Broward County Property Appraiser information for 
708-718 NW 6 Avenue is attached as Exhibit 2 and Thrive Progresso website 
information/illustrations and progress photos of the Thrive Progresso Project are 
attached as Exhibit 3.  The renovations to the 12,527 square foot warehouse at 708-
718 NW 6 Avenue will be similar to those at the other Thrive Progress buildings.  
Property and Business Improvement Program improvements will include new roofing, 
insulation, electrical, plumbing, restrooms, roll-up doors, parking improvements and 
landscaping. Improvements funded under the Property and Business Improvement 
Program are estimated to cost $388,900 including architectural, engineering and permit 
cost.  Façade Program improvements will include concrete repairs, stucco, 
painting/murals and sitework, including a landscaped green activity area in the rear of 
the building with an estimated cost of $138,900. An illustration of the improvements to 
708-718 NW 6 Avenue is attached as Exhibit 4. The Developer projects annual rents at 



$18/SF NNN. The Developers Economic Analysis- Feasibility Study shows that the 
project has a greater return on investment (ROI) without rehab, than with rehab.  
However ROI improves under a rehab scenario with CRA assistance and makes the 
project feasible. A copy of the Developer’s Application for Funding including the 
Developers Economic Analysis- Feasibility Study is attached as Exhibit 5.  The 
managing member of the new single purpose ownership entity of 708 NW 6th Ave, LLC 
is Jonathan Fish of Thrive Development Group.  
 
The Project is located in a CRA Focus Area where the CRA contribution under both the 
Property and Business Improvement Program and the Façade Program can be up to 
90% of the project cost not to exceed $225,000 for the Property and Business 
Improvement Program and $125,000 for the Facade Program.  If the CRA is funding 
more than 60% of the project improvement cost, than a contractor must be selected 
from the CRA’s list of Approved Contractors.  The Developer will be using their own 
contractor for this work and since their request for funding represents 90% of the project 
cost, it would be necessary to waive this requirement along with the $225,000 funding 
cap under the Property and Business Improvement Program for this project.   CRA 
funding will take the form of a 0% interest forgivable loan secured by a first mortgage on 
the property, forgiven after five years unless the property gets refinanced or sold. 
Funding will be provided on a reimbursement basis. 
 
The community benefit for this project will be consistent with the Mission Statement of 
Thrive Progresso to “reposition an under-utilized industrial area into a vibrant urban 
business district that will serve the local community and bring new energy to the 
surrounding residential neighborhood.”  It will also create an estimated eleven 
permanent jobs and remove the existing slum and blighting conditions that currently 
exist.    

 

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN  

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development.  The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract  
sound business and commercial development that provide employment and job 
opportunities.  
 
Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA Plan, identifies strategic objectives, goals and measurements that 
include targeting and attracting businesses, retail uses and industries to establish a 
presence in the redevelopment area.  In addition, it calls for investing in development 
projects that create job opportunities for area residents, promote public private 
partnerships and investment in the redevelopment area. 
 



The project is also consistent with the recommendations of the Urban Land Institute 
TAP (Technical Assistance Panel) 2014 recommendations for the Sistrunk Corridor, 
recognizing that industrial buildings create a unique environment, offer redevelopment 
potential and present a strong opportunity to attract business and users such as 
entertainment, retail and gallery use options to complement the City’s FAT Village 
Technology and Arts District.   Since the FAT Village district is being redeveloped, these 
and other Thrive Progresso properties may provide a valuable resource and 
environment for businesses in the arts, creative and maker communities. 
 
RECOMMENDATION 

It is recommended the CRA Advisory Board approve a Motion recommending that the 
CRA Board approve a $350,000 Property and Business Improvement Program 
forgivable loan and a $125,000 Façade Program forgivable loan to 708 NW 6th Ave, 
LLC  for renovations to 708-718 NW 6th Avenue. 
  
Attachments 
Exhibit 1:  Location Map 
Exhibit 2:  Broward County Property Appraiser Information  
Exhibit 3:  Thrive Progresso Website Information/Illustrations and Progress Photos of 
the Thrive Progresso Project  
Exhibit 4:  708-718 NW 6th Avenue Project illustration  
Exhibit 5:  Application for Funding  
 
  
                                   











Thrive Progresso Website Illustrations and Write-up:  

 

 

 

 

 

 



 

 

 

 

 



 

 



 



 

 



 

Thrive Progresso Progress Photos:  
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914 SISTRUNK BOULEVARD, SUITE 2OO, FORT LAUDERDALE, FL 33311 
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MEMORANDUM  

DATE:  October 11, 2022 

TO:   NPF CRA Advisory Board Members 

FROM:  Clarence E. Woods III, NPF CRA Manager 

BY:  Eleni Ward-Jankovic, CRA Economic and Housing Development Manager 

SUBJECT:  Funding Request – AK Building Services, Inc.  
 718-720 NW 7th Terrace, Fort Lauderdale, FL 33311 
  $55,625.00 - CRA Property and Business Improvement Program 

$77,238.00 - CRA Non-Residential Façade Improvement Program  
______________________________________________________________________ 
 
FUNDING REQUEST 
The Northwest-Progresso-Flagler Community Redevelopment Agency (NPF CRA) has 
received an application from AK Building Services, Inc. for a forgivable loan for the build-
out of a commercial cleaning service, to be located at 718-720 NW 7th Terrace.  The 
project will include the build-out of a commercial warehouse building space on the first 
floor of the building into a community pharmacy. The requested forgivable loan amount 
of $55,625.00 will come from the CRA’s Property and Business Improvement Program 
(“PBIP) and $77,238.00 from the CRA’s Non-Residential Façade Improvement Program, 
for a total forgivable loan amount of $132,863.00.  The CRA forgivable loan will be 
secured by a five-year, second mortgage on the property.    
 
A copy of the Location Map; Broward County Property Appraiser Information with Current 
Photos; Architectural Plans and Renderings; Before and After Photos; CRA Application 
and Supplemental Responses; the Company’s Business Plan; and the Cost and Funding 
Breakdown of the proposed development are attached as Exhibits A through G. 
 
BACKGROUND  
AK Building Services, Inc. is requesting a forgivable loan in the amount of $132,863.00 
from the Northwest-Progresso Flagler Heights Community Redevelopment Agency to 
fund construction costs associated with the buildout of a warehouse to its corporate 
headquarters.  AK Building Services plans to relocate its corporate headquarters and 
warehouse to one location, at 718-720 NW 7th Terrace, Fort Lauderdale, Florida. The 
company currently has a corporate office at 915 Middle River Drive, Suite 317, Fort 

http://www.fortlauderdale.gov/
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COMMUNITY REDEVELOPMENT AGENCY  

914 SISTRUNK BOULEVARD, SUITE 2OO, FORT LAUDERDALE, FL 33311 
TELEPHONE (954) 828-6130 

WWW.FORTLAUDERDALE.GOV  

Lauderdale, Florida, 33304 and a warehouse facility located in Hollywood, Florida. Their 
objective is to bring their operations under one roof, to unify and continue company 
growth. The new warehouse will serve as a flex space for the core administrative staff 
and an operations hub for janitorial supervisors and cleaning staff, including a training 
center for employees.  The property is an ideal location, within walking distance to public 
transportation, to the downtown area, and easily accessible to I-95.   
 
AK Building Services, Inc. has been in business over 25 years and has provided a full 
range of Janitorial Services to building owners and businesses throughout South Florida.  
The company offers a comprehensive portfolio of janitorial & maintenance services for 
medical facilities & hospitals, office buildings, condominiums, warehouses, schools and a 
wide range of other organizations throughout Florida.  AK Building Services, Inc. is owned 
by Mark and Shari Cedar, and together with a professional team, they oversee all aspects 
of the business.  With the assistance of CRA funding, the company would like to transform 
a worn, bleak, run down warehouse to a vibrant, welcoming building. The streetscape 
and facade will revitalize and help green the street with bold colors and an inviting entry 
way.  The rear of the building will be cleared of old storage units and transformed to a 
parking area with a beautiful garden along the perimeter. The existing 4,000 square foot 
warehouse structure will be gutted and retro-fit with 2,000 square feet air-conditioned 
warehouse space, as well as 2,000 square feet of flex-space/training area, offices, and a 
breakroom. 
 
AK Building Services, Inc. currently employs 519 staff in various positions.  The company 
is committed to creating at least 50 more jobs for area residents, with training and 
advancement opportunities.  All the company’s staff are W-2 employees.  The company 
does not subcontract their work. AK Building Services conducts background checks to 
screen employees for criminal activity, perform random drug testing and verify citizenship. 
All cleaners are well supervised, and quality assurance checks are conducted to ensure 
the highest level of service.  Beyond training and supervising, the company provides its 
employees support, resources, and incentives to excel at their jobs.  As a fully licensed, 
insured and bonded company, AK Building Services employees are bonded up to 
$25,000. 
 
The company currently services several accounts over 100,000 square feet with an 
emphasis on strong onsite management and ongoing inspections to ensure consistent 
performance.  Some current customers include Federal Express, Johnson and Johnson 
(managed by Eurest/CBRE), Cleveland Clinic, Ryder, Space Coast Credit Union (45 
branches), United Technologies (managed by JLL), Carrollton School, Cardinal Newman 
West Palm Beach, Arrigo Sawgrass, Sky Chef at MIA Airport, Arrigo West Palm Beach, 

http://www.fortlauderdale.gov/
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HBO Latin America, City of Aventura, Ocwen Financial, Health Systems, Kaplan 
University, Medical Specialist of Palm Beaches (14 offices), Brenner Property 
Management, and US Army West Palm Beach.  
 
AK Building Services is an active member of the Better Business Bureau, Broward 
Chamber of Commerce, Business Development Board of West Palm Beach, ISSA, IFMA, 
and BOMA of Miami and BOMA of South Florida. 
 
The global janitorial service market size was valued at $252.79 billion in 2019 and is 
expected to grow at a compound annual growth rate (CAGR) of 3.1% from 2020 to 2027. 
Declining office vacancy rates and a rise in commercial activities are acting as major 
drivers for the rising demand for janitorial services in conjunction with a universal 
awareness due to the COVID-19 pandemic. 
 
AK Building Services, Inc. purchased the warehouse building located at 718-720 NW 7th 
Terrace in August 2021 for $750,000. Since then, the company has expended 
approximately $234,000 for the clean-up and renovation of the interior space to unify their 
other locations into this space.  The total project cost is estimated at $489,113.   
 
Even though Northwest 7th Terrace is located within the CRA Focus Area and would be 
eligible for 90% under the CRA Property and Business Improvement Program for the cost 
of renovation or new construction, the developer has chosen its own contractor, and as 
such is eligible for 60% of the total remaining project cost under the CRA program 
guidelines.  In addition to the CRA funding in the amount of $132,863 (60% of the 
remaining total project cost of $221,438), the Developer will use its own funds remaining 
project cost.  
 
The project is consistent with the Northwest-Progresso-Flagler Heights Community 
Redevelopment Area (“NPF CRA”) Community Redevelopment Plan, which identifies 
neighborhoods within the CRA to be revitalized and redeveloped.  This area of the city 
has the potential to serve as a major source of investment and employment for the 
surrounding community.  The CRA Plan identifies strategic objectives, goals and 
measurements that include targeting and attracting businesses, retail uses and industries 
to establish a presence in the redevelopment area and create jobs for area residents. In 
addition, it calls for investing in development projects that create job opportunities for area 
residents, promote public private partnerships and investment in the redevelopment area. 
 
 
 

http://www.fortlauderdale.gov/
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RECOMMENDATION 
Community Redevelopment Agency (CRA) staff recommends funding of this project from 
the CRA Property and Business Improvement Program and the Façade Program for the 
build-out of AK Building Services, Inc., not to exceed $132,863. 
 
Attachments  
Exhibit A:   Location Map 
Exhibit B:   Broward County Property Appraiser Information and Photos 

        for 718-720 NW 7th Terrace, Ft. Lauderdale, FL 33311 
Exhibit C:   Architectural Plans and Renderings 
Exhibit D:   Before and After Photos 
Exhibit E:   CRA Application and Supplemental Responses 
Exhibit F:  Business and Financial Plan 
Exhibit G:   Cost and Funding Breakdown 

http://www.fortlauderdale.gov/




718-720 NW 7 TERRACE

https://bcpa.net/RecInfo.asp?URL_Folio=494234069070[10/7/2022 2:04:09 PM]

IMPORTANT:   

If you are looking to purchase this property, the tax amount shown may have no
relationship to the taxes you will pay.

If you are looking to purchase this property and are not using portability to transfer
any capped savings, please use our
Tax Estimator
to determine a more likely
estimate of your new amount.

If you own this home and want to purchase a new home in Florida, try our
Portability Estimator to see how portability and the additional homestead
exemption can help you.

If you own a home in Florida, and want to see how much portability will save you,
try our Portability Estimator.

 

Click here to display your 2022 TRIM Notice.
     

Site Address 718-720 NW 7 TERRACE, FORT LAUDERDALE FL
33311
 

Property Owner BLACKJACK REAL ESTATE 
INVESTMENTS LLC

Mailing Address 915 MIDDLE RIVER DR #317 FORT LAUDERDALE FL 33304

ID # 4942 34 06 9070

Millage 0312 

Use
      48-01 

Abbreviated
Legal
Description

PROGRESSO 2-18 D LOTS 35,36,LESS W 15 FOR ST BLK 279

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a
reduction for costs of sale and other adjustments required by Sec. 193.011(8).

 It'S IMPORTANT THAT YOU KNOW:
The 2023 values currently shown are considered "working values" and are subject to change. These
numbers will
change frequently online as we make various adjustments until they are finalized.

Property Assessment Values
Click here to see 2022 Exemptions and Taxable Values as reflected on the Nov. 1, 2022 tax bill.

Year Land Building /
Improvement

Just / Market
Value

Assessed /
SOH Value Tax

2023 $60,000
  $615,430
  $675,430
  $675,430
   

2022 $60,000
  $615,430
  $675,430
  $675,430
   
 

2021 $60,000
  $380,910
  $440,910
  $438,140
  $8,759.68
 

2023 Exemptions and Taxable Values by Taxing Authority

  County  School Board  Municipal  Independent 

Just Value $675,430  $675,430  $675,430  $675,430 

Portability 0  0  0  0 

Assessed/SOH  $675,430  $675,430  $675,430  $675,430 

Homestead
  0  0  0  0 

Add. Homestead 0  0  0  0 

Wid/Vet/Dis
  0  0  0  0 

Senior 0  0  0  0 

Exempt Type
  0  0  0  0 

Taxable  $675,430  $675,430  $675,430  $675,430 

Sales History
--
Search Subdivision Sales

Date Type Price Book/Page or CIN

10/12/2021
  WD-Q
  $750,000
  117657922

Land Calculations

Price Factor Type

$10.00
  6,000
  SF
 

https://bcpa.net/TaxCalc.asp?Mill=0312
https://bcpa.net/PortabilityCalc.asp?Folio=494234069070
https://bcpa.net/PortabilityCalc.asp
https://bcpa.net/RecInfo.asp?URL_Folio=494234069070-Prev
https://bcpa.net/RecInfo.asp?URL_Folio=494234069070-Next
https://bcpa.net/NewAerials.asp?FOLIO=494234069070
javascript:MM_Print();
https://bcpa.net/RecMenu.asp
https://bcpa.net/Photographs.asp?Folio=494234069070
https://bcpa.net/Homepage.asp
https://bcpa.net/trims2/trimaug2022/494234/494234-06-9070.pdf
https://www.google.com/maps/search/?api=1&query=718-720 NW 7 TERRACE, FORT LAUDERDALE, FL 33311
https://www.google.com/maps/search/?api=1&query=718-720 NW 7 TERRACE, FORT LAUDERDALE, FL 33311
https://bcpa.net/millage.asp
https://bcpa.net/use_code.asp
https://bcpa.net/use_code.asp
https://bcpa.net/UseType.asp#4801
http://www.flsenate.gov/Laws/Statutes/2022/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2022/Chapter193/All
http://www.bcpa.net/recinfo-frozen-1022.asp?URL_Folio=494234069070
https://bcpa.net/SOH.asp
https://bcpa.net/SOH.asp
https://broward.county-taxes.com/public/real_estate/parcels/494234-06-9070/bills
https://bcpa.net/FAQ.asp#10006
https://bcpa.net/SOH.asp
https://bcpa.net/homestead.asp
https://bcpa.net/homestead.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/senior_instructions.asp
https://bcpa.net/ExemptionCodesExpanded.asp
https://bcpa.net/RecSubSaleSearch.asp?URL_Sort=Date&URL_SubDiv=49423406
https://bcpa.net/type.asp
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/117657922
https://bcpa.net/LandCalculationType.asp


718-720 NW 7 TERRACE

https://bcpa.net/RecInfo.asp?URL_Folio=494234069070[10/7/2022 2:04:09 PM]

9/27/2016
  WD-Q
  $390,000
  113968547

1/13/2006
  QCD
  $100
  41283 / 1771

6/30/2005
  SWD
  $320,000
  40053 / 610

11/1/1986
  WD
  $105,000
  13909 / 878

     

     

     

Adj. Bldg. S.F.
(Card,
Sketch) 4000
 

Eff./Act. Year Built: 1961/1960

Special Assessments
 

Fire Garb Light Drain Impr Safe Storm Clean Misc

03
            F2
     

W
                 
4000
            6000
     

If you see a factual error on this page, please click here to notify us.
 

https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyInstrumentNumber/O/113968547
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/41283/1771
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/40053/610
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/13909/878
https://bcpa.net/RecAdjNote.asp
https://bcpa.net/RecBuildingCard.asp?folio=494234069070&taxyear=2023
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City of Fort Lauderdale 

N orthwest-Progresso-Flagler Heights 
Community Redevelopment Agency 

(NWPFCRA) 

APPLICATION FOR CRA FUNDING ASSISTANCE 

1 CRA INCENTIVE APPLICATION 

Lust Updated: September 16, 201(, 



Name of Principal Owner in Charge 
Mark Cedar 
Primary Contact for this CRA Request 
Shari Cedar 
Name of Business 
AK Building Services Inc 
Business Address 
915 Middle River Dr Suite 317 
City 
Ft Lauderdale 
Commencement Dme to Begin Project: 

Completion Date for Project: 

Check Appropriate Description Project Type 
iExisting Business 0 !Expansion 
!New Business □ )Relocation 

NA!CS Code/ Industry Type Date of 
561720 lncorpormion 

TeL No. 
347-840-0145
Tel. No. 
11°17 -533-4886
Tax !.D. No. 
26-3509119
Tel. No. 
561-471-8817
Srnte 
Florida

\11112021 

5/1/2022 

□ 
0 

Facility Description 
Existing Space 4,000 sq. 
New Space 4,000 sq. 

State where the business 
was incorporated 

10/07/2008 F.lorida 
Proposed Project Location/City 

fi. 

fi. 

Ft Lauderdale, FL 
I 

Proposed Address 
718-720 NW 7th Terrace, Ft Lauderdale, FL 

Prope11y Control Numbcr(s) 

Owner Tel. No. (include Arca Code) 

561-4 71-881 7

Property Owner 
Blackjack Real Estate Investments, 
LLC 

I 
lsthern a J;e,, o" the pmperty? 

1 Yes 1 No Yes 
Bank(s) Where Business Accounts for Prqjccts Arc Meld 

I. ,.TD Bank 
Name of Participating Bank/Lender 

E-Mail Address 
mcedar@akbuildingservices.net
E-Mail Address 
scedar@akbuildingservices.net
Company Website 
www.akbuildingservices.com
Fax No. 
954-206-0661
Zip Code 
33304

JOB INFORM A TJON 

Full Time Equivalent (FTE) 50 
Jobs co be created ---

Existing Jobs 356 
---

Total FTE Jobs 406 
---

TYPE OF BUSINESS 

Sole Proprietor 
---

Pannership 
---

Joint Venture 
---

Corporation SCorp 
---

Cooperative 
---

Limited Liability Company 
---

Non-Profit Org. 
---

Other: 
---

Amount I Contact Person Tel. No. (include Arca Code) 
I 

Fax No. (include Area Code) 

$ 

Name of Other Financial Source 

Amount I Contact Person Tc!. No. (include Arca Code) l Fax No. (include Arca Code) 

s 

Name of Other Financial Source 

Amount I Con1act Person Tel. No. (include Arca Code) 
I 

Fax No. (include Arca Code) 

s 

Name of Other Financial Source 

Amount I Contact Person Tel. No. (include Arca Code) I Fax No. (include Area Code) 

s 

Project Purpose and Economic Impact 

NOTE 1: lf the project receives funds via another City, County, Federal or State program which 11lso requires job 
creation/retention, the jobs created/retained for those programs must be in addition to the jobs required 
under this program. 

NOTE 2: If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing 
for the equipment, 

2 CRA INCENTIVE ,\PPLICATION 
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l\fanagcmcnt: Owners, partners, officers, all holders of outslanding stock - ! 00% of ownership must be shown (use separate sheet if 
necessa!J'). 

Name Complete Address %Owned From 

Mark Cedar 218 N Gordon Rd, Ft Laud, FL 100% 10/08 
Name Complete Address %Owned From 

Name Complete Address %Owned From 

Name Complete Address %Owned From 

Name Complete Address %Owned From 

PROJECT/ACTIVITY COST SUMMARY 

I. Please state the overall project cost $,_4_0_2�.4_8_0_._o_o ________ _ 

2. Please state the overall project costs related to the CRA 's assisted activity? $402,480.00

3. Please indicate the sources and uses of funds for the project on the following table. 

Project Source(s) of Funding Amount Rate Term 

Bank Loan (specify) 

City funds 

CRA funds 345,000.00 

Company's current cash assets 57,480.00 

Owner equity (specify) 

Other (specify) 

Other (specify) 

Other (specify) 

Total Sources 402,480.00 

Sdect the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount 
( Yes or No) 

Land Acquisition 

Real Property Acquisition 

Utility and road infrastructure improvements 

New construction of commercial and industrial buildings 

Rehabilitation of commercial and industrial buildings Yes 343,580.00 

Purchase and installation of equipment and fixtures Yes 37,500.00 

Other (specify) Yes 21,400.00 

Other (specify) 

Other (specify) 

Total Uses 402,480.00 

NOTE 3: Other "uses" include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees 

3 CHA INCENTIVE APPLICATION 

L:isl lJpdakd: Scplcmbcr 16, 2016 

To 

current 
To 

To 

To 

To 



BUSINESS INDEBTEDNESS: Furnish the following information on all outstanding installment debts, code and other liens, 
notes and mortgages payable that relate to this project, The present balances should agree with the latest balance sheet 
submitted (use a se arate sheet i(necessarv). 

To Whom Original Original Present Rate of Maturity Monthly 
Payable Amount Date Balance Interest Date Payment 

Name: $
250,000.00 

7-31-2015 $47,394.09 

o/� 

7-31-2022 $ 157.89 
TD Bank 

Name: $ $ 
"I□ 

$ 

Name: $ $ 
%□ $ 

Name: $ $ 
%

1 

$ 

Name: $ $ 
%□ $ 

THE FOLLOWING ITEMS MUST BE COJ\·IPLETED AND SUBMITTED WITH YOUR APPLlCATION 

1. A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

2. A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

3. Corporate income tax returns for the last three years (personal returns mqv also be requested).
4. Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list

please provide the job title of each position, a brief description of each position, annual sala!J' for existing and
new positions and the indusl!y average salalJ' for those positions).

5. If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor's letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

6. If business is a franchise, include a copy of the franchise agreement;
7. Bank Commitment Letter detailing the conditions of the loan approval.
8. Copy of IRS determination letter as a non-profit organization (required/or all non-profit organi=ations only). 
9. Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the

application (required/or all non-profit organi=ations only).
I 0. Articles of Incorporation or Division of Corporations information identifying authorized signatories 
11. Copy of the Property Deed (if the applicant is the owner)
12. Copy of By-Laws (req1dredfor all non-profit organi=ations on(v).
13. Please sign and submit Statement of Personal HistOIJ' and Credit Check Release (as attached).
14. If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by

Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions.

15. Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.
16. Preliminary Project Schedule.

The following items are also needed, if your funding request is $500,000 or more 
(not applicable for Commercial Far;ade, Streetscape Enhancement and Property and Business 

Improvement fl1ce11tive requests) 

17. CPA audited corporate financial statements for the last three years (Profit and loss Statement and a Balance
Sheet).

18. If the most recent business return and/or financial statement is more sixty (60) days old, please submit a current
Interim Financial Statement.

19. Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details.

20. Ten year revenue and expense projection for the project
21. Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).
22. Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of

the business.
23. The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements

and Interim Financial Statements if the financial statements arc more than sixty (60) days old.
24. Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning

and land use designations, and Plan Development Review number and comments.
25. Identification and qualifications of project development team (i.e., attorney, engineer, architect, general

contractor, etc.).

4 CR\ INCENTIVE APPLICATION 
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26. Current Broward County Assessed Value, new capital investment dollars and total estimated new assessment
when completed and placed into service.

27. Existing Leases, Lease commitments and tenant makeup (// applicable). 
28. Copy of Environmental Report showing there are no Environmental issues (if applicable).
29. Copy of Appraisal Report(!( applicable).

THE FOLLOWING LTEMS ARE REQUIRED AFTER CRA BOARD APPROVAL AND PRIOR TO EXECUTION 

OF AN AGREEMENT AND RELEASE OF FUNDS 

30. Evidence that all funds are in-place to fully fund the project.
31. A copy of the City approved project plans. contract with General Contractor and permits (Prior to Release of

Funds)
32. Scope of work and all project costs
33. Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers

Comoensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional Insured.

APPLICANTS CERTIFICATION 

By 111y signature. I certify that I have read and understand the application, criteria, loan fees and program requirements 
further certify that all the infor111ation I (we) supplied is correct and accurate. All of the owners of the company/organization 
(regardless of ownership percentage) are aware of this loan and are in full agree111ent with the business securing financing for 
this project. My (our) signature(s) represent my (our) agreement to comply with City of Fort Lauderdale Community 
Redevelopment Agency, as it relates to this CRA funding request. 

Each Proprietor, General Partner, Limited Partner and Business Owner, owning 20% or more must sign below. For all Non­
Profit Organizations, all guarantors must be approved by City of Fort Lauderdale Community Redevelopment Agency. 

Business Name: _A_K_B_u_il_d_in_g_S_e_rv_ i_c_e_s_l_n_c _______________ _ 

Guarantors: 

Signature and Title 

Signature and Title 

Signature and Title 

Signature and Title 

Signature and Title 

5 CRA INCENTIVE APPLICATION 
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Date 

Date 

Date 

Date 

Date 



PLEASE READ CAREFULLY• PRINT OR TYPE 

Northwest-Progresso-Flagler Heights 
Community Redevelopment Agency 

PERSONAL HISTORY STATEMENT 

Each Proprietor (if a Sole Proprietorship), General Partner (if Partnership), Limited Partner (if Part11ership), Officer, Director and Business Owner 
(owning 20% or more of the business), must complete a Personal History Statement. For all Non�Prolit Organizations, all guarantors must 
comnlete this form and be a"'nroved as rruarantors by the City of Fort Lauderdale Community Redevelopment Agency. 

Applicant/Business Name: Participating 
AK Building Services Inc Bank/Lender:. _________________ _ 

City: Ft Lauderdale State: FL Zip: 33304 City: _________ _ State: Zip: ____ _

Personal Statement of (if you do not have a middle name, put NMN):

·------------First Name: Mark 

Social Security No.: 

Middle: Jason 

Date ofBirth:      

Last: Cedar 

Place ofBirth:  

Present Address: 218 N Gordon Road 

City: Ft Lauderdale State: FL Zip: 33301 

Previous Address: 2825 NW 24th ST 
(m.'cded ifi11 present addre.1·s lr!.1·s 1/um 5 yi:w.1) 

City: Ft Lauderdale State: FL Zip:333O5 

From: 1 /21 To: Present From: 2010 To: 12/2020 

Loan Requested from CRA: $ Are you a U.S. Citizen: [{]YES □No 

Loan Request from Bank(s): $
I fNO, are you a Lawful 

DYES C1oPennanent Resident Alien: 

Percentage of Company Ownership: % Alien Registration Number: 

IT IS 11\ll'ORTANT TIIAT THE NEXT THREE (3) QUESTIONS BE ANSWERED COMPLETELY. AN ARREST OR CONVICTION RECORD WILL NOT 
NECESSARILY DISQUALIFY YOU. HOWEVER, AN UNTRUTHFUL ANSWER WILL CAUSI� YOUR APPLICATION TO BE DENIED. 

IF YOU ANSWER "YES" TO ANY OF THE QUESTIONS BELOW, PLEASE Fl!RNISII DETAILS ON A SEPARATE SIIEET. INCLUDE DATES, LOCATION, FINES, 

SENTENCES, WIIETmm MISDEMEANOR OR FELONY, DATES OF PAROLE/PROBATION, UNPA(I) FINES OR PENALTIES, NAME(S) UNDER WIIICII CIIARGED, 
AND ANY OTHER PERTINENT INFORMATION. 

1. Are you presently under indictment, on parole or probation? DYES [no
(If YES, indicate rite date naro/e or 1:robatio11 is to e . .nire) 

2. Have you ever been charged with and/or arrested for any criminal offense other than a minor motor

ilvEs 171No vehicle violation? Include offenses which have been dismissed, discharged, or not prosecuted.
3. Have you ever been convicted, placed on pretrial diversion, or placed on any form of probation, including

f1Es l?No adjudication withheld pending probation, for any criminal offense other than a minor vehicle violation?

I hereby authorize the City of Fort Lauderdale to request criminal record information about me from the criminal justice 
auencies for the nurnose of determininu mv elie:ibilitv. 

"'ORIGINAL SIGNATURES REQUIRED 

6 CRA INCENTIVE APPLICATION 
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N orthwest-Progresso-Flagler Heights 
Community Redevelopment Agency 

CREDIT CHECK RELEASE FORM 

I authorize the City of Fort Lauderdale Community Redevelopment Agency to obtain such information (from any source necessa,y), 
as the City/CRA may require concerning statements made in the application for the CRA funding (including but not limited to, 
obtaining a copy ofmy credit report, current loan status reports and financial if?formationfrom the Par/;cipating Bank/Lender). 

PLEASE NOTE: Each Proprietor (if a Sole Proprietors/tip), General Partner (if Partuersltip), Limited Partner (if Partners/tip), Officer, 
Director and Business Owner (owning 20% or more of the business), must complete this Credit Check Release Form. For all Non-Profit 
Organizations, all guarantors must complete this form and be approved as guarantors by the City of Fort Lauderdale Community 
Redevelopment Agency. 

First Name: Mark
·------------

Middle: Jason Last: Cedar
-----------

.i _Soc  al Secur. ity No :.

, L' cs dN b l D. Florida rivers 1cense tate an um er:. _____________________________ _

Home/Cellular Phone No .. _: ____ _ 

Office No.: 561-4 71-8817

218 N Gordon Road Current Horne Address (PO Boxes no/ accepted):. _________________________ _

City: Ft Lauderdale State: FL Zip Code:_3_3_3_0 _1 ____ _

Employer: Self-Employed - Owner AK Building Services

EmployerAddress: 915 Middle River Drive Suite 317

City: Ft Lauderdale State: FL Zip Code:_3_3_3_0_4 _____ _

561-471-8817 Company Phone No.: _______________ Other No.:. _______________ _

Signature:_--'r}---'-)1--'/,\..,.'-"'�c=�ec-=-==--------

Date: 09/28/2021

'ORIGINAL SIGNATURES REQUIRED 

7 CRA INCENTIVE APPLICATION 
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Northwest-Progresso-Flagler Heights 

Community Redevelopment Agency 

APPLICATION REQUEST 
SUPPLEMENTAL INFORMATION 

CRA Incentive Programs 
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking: 

[ii] COMMERCIAL FA<;:ADE IMPROVEMENT PROGRAM $ 120,000.00

[ii] PROPERTY AND BUSINESS IMPROVEMENT PROGRAM $ 225,000.00

□ STREETSCAPE ENHANCEMENT PROGRAM $ 

□ DEVELOPMENT INCENTIVE PROGRAM $ 

□ PROPERTY TAX REIMBURSEMENT PROGRAM $ 

Please provide a supplement sheet responding to the following numbered questions: 

I. Please describe your project.

2. What is the address, folio number and legal description of the property.

3. What is the existing and proposed use of the property? Please note that certain uses are not eligible for CRA

assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage

parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA

Community Redevelopment Plan. Please note that there will be restrictive covenants placed on the property

for minimum of 5 years restricting use of the property to only those uses for which CRA funding was

provided.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.

If so, please provide a copy of the lease agreement.

5. What is the zoning of the prope11y?

6. Are you the property owner? Please provide a copy of the deed of the prope11y. You must be the owner of

the prope11y to apply.

7. Is your project new construction or is it renovation?

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While

property acquisition cost is not an eligible CRA expense, it may be included in your total capital

investment)

9.� What is the current Broward County Assessed Value of the prope11y?

I 0. Is there a mo11gage on the property? Please provide OR Book and Page. Please note that CRA funding is

in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first 

8 CRA INCENTIVE APPLICATION 
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mortgage or subordinate motigage on the prope11y. Projects receiving over $225,000 in CRA assistance 

will be secured by a forgivable loan forgiven after 7 years to IO years depending on the level of CRA 

funding. Other forms of security in lieu ofa forgivable mortgage will be considered on a case by case basis. 

11. Are there any other liens or pending liens on the propetiy? Please provide OR Book and Page.

12. Are there any code violations on the property? Identify.

13. Is the property listed "For Sale." Please note that properties listed for sale may not apply for CRA program

funding.

14. How many new permanent jobs will be created by the project? Please describe the jobs to be created and

projected salaries.

15. What is the estimated construction commencement date of the project? Please note that no work is to

commence on the project unless a Program Agreement is approved and fully executed between the CRA and

the prope11y owner and that work must commence within 90 days of CRA funding approval.

16. What is the estimated completion date of the project?

completed within a maximum of three (3) years.

Please note that all approved projects must be 

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other

proposed forms of financing for your project.

18. Do you have general liability and fire and casualty insurance on the propetiy? You will be required to

demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to

commencement of work. The cost of insurance may be included as pati of your total project cost funded by

the program.

19. Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Fa�ade Improvement Program, Property & 
Business Improvement Program and/or Streetscape Enhancement Program, please also complete the 
following: 

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along

with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please

note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are

the status of the plans and the plan review number? All work must be permitted and approved by the

Building Official.

23. Do you have detailed, written contractor cost estimates? lfso, please provide.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your

contractor is not on the City/CRA approved list, it may be possible to have your contractor become an

approved CRA Contractor. He/She will need to complete the attached Contractor Application for

consideration.

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not

using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost

estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can

only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all

9 CRA INCENTIVE APPLICATION 
Last Updated: Sc1ltcmber Hi, 2016 



projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope 
of work to be funded and will secure contractor pricing for the project, manage funding request and provide 
general project oversight. 

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

] _M_a_r_k_C_e_d_a_r ______ attest that the information is correct to the best ofmy knowledge. I fm1her
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are 
not to be construed as an entitlement or right of a property owner/applicant. I fu11her understand that I am 
responsible for providing all documentation required by The CRA. 

_J'"h __ ....... __ �=--=--=-----------------------------Signature of 
Property Owner or Business Owner 

Mark Cedar
Print Name 

10 CRA INCENTIVE APPLICATION
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List of all Jobs to be Created 

Job Title # Brief Job Description 

Executive Assistant 1 Assist c-level executives in all aspects of business 

Floor Technician 4 Responsible for floor work and machinary 

Janitorial Supervisor 4 Manage and clean janitorial accounts 

Cleaners 40 Clean janitorial accounts 

Warehouse Manager 1 Manage inventory and equipments 

*USE ADDITIONAL SHEETS IF NECESSARY

11 I CRA INCENTIVE APPLICATION 
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Annual 

Average Salary 

$55,000 

$14-$18 Per hour 

$13-$20 Per hour 

$10-$15 Per hour 

$40,000 

Industry Experience/Education/Skills 

Average Salary Required 

$35-$55K High School/5 yrs Exp 

$10-$12 Per hour 3 Years Floorwork Exp 

$10-$13 Per hour 3 Years Janitorial Exp 

$10-$12 Per hour No experience needed 

$40-$45K 5 Years Warehouse Exp 
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1. Please describe your project.

Please see attached project plan. 

2. What is the address, folio number and legal description of the property.

718-720 NW 7th Terrace, Fort Lauderdale, FL 33311

See attached document for folio number and legal description.

3. What is the existing and proposed use of the property?

The property is currently owned and used by Preferred Quality and Design IV Inc, a cabinet 

fabrication office and warehouse. The new use will be AK Building Service's main office and 

operations hub for AK Building Services 

4. Are the proposed improvements to the property being made on behalf of a proposed

tenant for the property? If so, please provide a copy of the lease agreement.

Blackjack Real Estate Investments LLC will lease the property to AK Building Services. Both 

entities are owned by Mark Cedar. Lease attached. 

5. What is the zoning of the property?

I - Zoning 

6. Are you the property owner? Please provide a copy of the deed of the property. You

must be the owner of the property to apply.

Yes, the owner is Mark Cedar. The closing date of the property is October 12, 2021. 3rd

Amendment and contract attached. 

7. Is your project new construction or is it renovation?

Renovation. 

8. What is the total capital investment of your project and what is your hard construction

and soft cost? (While property acquisition cost is not an eligible CRA expense, it may be

included in your total capital investment)

Renovation cost: $402,480 

Building cost: $750,000 

Total investment: $1,152,480.00 
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9. What is the current Broward County Assessed Value of the property?

$438,140 
Please see attached property appraisal document 

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note

that CRA funding is in the form of a 0% interest forgivable loan, forgiven after 5 year of

project completion secured by a first mortgage or subordinate mortgage on the property.

Projects receiving over $225,000 in CRA assistance will be secured by a forgivable loan

forgiven after 7 years to 10 years depending on the level of CRA funding. Other forms of

security in lieu of a forgivable mortgage will be considered on a case by case basis.

Yes, there is a mortgage on the property. Mortgage amount is $600,000. 

11. Are there any other liens or pending liens on the property?

No 

12. Are there any code violations on the property?

No 

13. Is the property listed "For Sale." Please note that properties listed for sale may not

apply for CRA program funding.

No 

14. How many new permanent jobs will be created by the project? Please describe the

jobs to be created and projected salaries.

50 jobs to be created. Please see breakdown in application and attached document. 

15. What is the estimated construction commencement date of the project? Please note

that no work is to commence on the project unless a Program Agreement is approved and

fully executed between the CRA and the property owner and that work must commence

within 90 days of CRA funding approval.

Plans and permits will begin October 15th .

16. What is the estimated completion date of the project?

April 2022 
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17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.)

and identify other proposed forms of financing for your project.

Please see attached document 

18. Do you have general liability and fire and casualty insurance on the property? You will

be required to demonstrate proof of insurance and may include bonding requirements as

required by the City/CRA prior to commencement of work. The cost of insurance may be

included as part of your total project cost funded by the program.

COi attached 

19. Have your previously received funding from the CRA? Explain.

No 
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Project objective: 

AK Building Services plans to relocate our corporate headquarters and warehouse to one 

location at 718-720 NW 7th Terrace, Fort Lauderdale, Florida 

AK Building Services currently has a corporate office at 915 Middle River Drive, Suite 317, Fort 

Lauderdale, Florida, 33304 and a warehouse facility located at Pembroke Ave, Hollywood, 

Florida. 

The objective is to bring our operations under one roof to unify and continue company growth. 

The new warehouse will serve as a flex space for the core administrative staff and an 

operations hub for janitorial supervisors and cleaning staff, including a training center for 

employees. 

The property is an ideal location within walking distance to public transportation, to the 

downtown area, and easily accessible to 1-95. 

AK Building Services is eager to kick off the transformation and beautification of NW 7th 

Terrace. 

Project Plan: 

With the assistance of CRA funding, AK Building Services would like to transform a worn, bleak, 

run down warehouse to a vibrant, welcoming building. 

The streetscape and fa�ade will revitalize and help green the street with bold colors and an 

inviting entry way. 

The rear of the building will be cleared of old storage units and transformed to a parking area 

with a beautiful garden along the perimeter. 

The existing 4000 square foot structure will be gutted and retro-fit with: 

• 2,000 sq feet air-conditioned warehouse space

• 2,000 flex-space/training area

• Offices

• Breakroom

AK Building Services has engaged City approved contractors for the renovation of 718-720 NW 

7th Terrace. 
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Existing Jobs on AK Building Services Payroll: 

Position Number of Employees 

Chief Financial Officer 1 

Accounts Payable 1 

Accounts Receivable 1 

Quality Assurance Supervisor 1 

Vice President Business Development and Sales 1 

Recruiter 1 

Area Managers 6 

Operations Managers 5 

Supervisors 5 

Cleaners 482 

Special Projects/Floor Work Team 15 

Total Employees 519 

Available Positions at the new location: 

Executive Assistant 

Available position: 1 

AK Building Services is searching for an experienced, reliable and task-oriented Executive 

Assistant. The Executive Assistant will work directly with C-level executives and will be 

responsible for performing a number of administrative duties. The ideal candidate is highly self­

motivated, professional, and capable of managing their workload and prioritizing tasks in a fast­

paced corporate environment. This is an excellent opportunity to join a growing company with 

competitive compensation. 

Industry average salary: $35k - $55K 

AK Annual Salary: salary commensurate with candidate experience. Ideal candidate more 

seasoned, therefore higher salary range. Benefits package included 

Floor Technician 

Available positions: 4 

Floor technicians are responsible for maintenance of all floor areas, and for sustaining high 

standards of cleanliness and sanitation, including cleaning, maintaining, and repairing carpeted 

and hard flooring surfaces. Floor techs scrub, polish, and wax flooring of all types during full­

and part-time work shifts. Floor techs must know how to work independently with very little 



supervision while functioning as part of a larger janitorial or cleaning team. They report to the 

team leader or supervisor. Floor techs work all shifts during days, nights, weekends, and 

holidays, and often work during off-hours when buildings aren't as busy or active. 

According to the Bureau of Labor Statistics, the median pay for janitors and building cleaners is 

$24,990 annually, or $12.02 hourly. PayScale data shows that floor techs earn a median wage of 

$10.76 per hour. 

AK Building Services: $14- $18 per hour 

Janitorial Supervisor 
Available Positions: 4 

Janitorial Supervisor supervises the cleaning and maintenance of buildings/facilities. Trains and 

supervises the custodial staff to maintain an orderly, safe, and efficient cleaning operation. 

Industry average wage: $10-$13 per hour 

AK Building Services: $13-$20 per hour 

Janitor/Cleaner 
Available Positions: 40 

A Janitor, or Cleaner, is responsible for maintaining a clean facility by completing a variety of 

cleaning tasks. Their duties include mopping and vacuuming floors, cleaning surfaces with 

disinfectant and emptying trash cans or recycling bins. 

Industry average hourly wage: $10- $12 per hour 

AK Building Services: $10 - $15 per hour 

Warehouse/Inventory Supervisor 
Available Positions: 1 

Warehouse/Inventory Supervisor will be responsible for maintaining and organizing the 

warehouse, supplies, and equipment. This position requires organizational skills and 

knowledge of light repair and maintenance. Individual must be able to lift heavy items on 

occasion. 

Industry average salary: $40,000 

AK Building Services: $40,000-$45,000 





































COST/FUNDING BREAKDOWN 

 

Uses 

Renovation/Build Out of Commercial Building   $361,113.00 

Façade Renovation         128,000.00 

 TOTAL        $489,113.00 

 

 

 

Sources 

CRA Funds        $132,863.00 

Company’s Contribution        356,250.00 

 TOTAL        $489,113.00 
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