
REGULAR MEETING  
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT 

ADVISORY BOARD 
May 13, 2025 - 3:00 PM  

Location: CRA Office – 914 Sistrunk Boulevard Suite 200 
Fort Lauderdale, Fl. 33311 

Conference Room – 2nd Floor 

i. Call to Order/Roll Call Rhoda Glasco F. 
Quorum   Chair 

ii. Approval of Minutes NPF CRA Board 
- 03/11/2025 Minutes

iii. Project Funding Update  Vanessa Martin 
  CRA Business Martin 

iv. Funding for Funding Increase – V & R Family Enterprises, Eleni Ward 
Corp. – Buildout of a Mixed-Used Development CRA Staff 
1227 Sistrunk Boulevard, Fort Lauderdale, FL 33311
$375,000 – CRA Property and Business Improvement Program

v. Request for Funding Increase – Regal Development Buildout Eleni Ward 
of Neighborhood Unisex Barbershop CRA Staff 
733 Sistrunk Boulevard, Fort Lauderdale, FL 33311
$195,000 – CRA Property and Business Improvement Program

vi. Old/New Business   Rhoda Glasco F. 
 Chair 

vii. Public Comments  Rhoda Glasco F. 
  Chair 

viii. Adjournment  Rhoda Glasco F. 
 Chair 

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday, June 10, 2024. 

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make 
recommendations regarding the exercise of the City Commission's powers as a community 
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and 
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes in 
the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA 
and to report such information to the City Commission. 
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Note: If any person decides to appeal any decision made with respect to any matter considered at this public 
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to 
ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. Anyone needing auxiliary services to assist in participating at the 
meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting. 

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any 
agenda item prior to the item being discussed. 

Note: Advisory Board members should disclose any discussions or site visits to any project that comes 
before the Advisory Board for a recommendation. 
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Currently there are 11 appointed members on the Board, which means six (6) 
would constitute a quorum. 

Staff 
Lizeth DeTorres, Sr. Administrative Assistant  
Vanessa Martin, CRA Business Manager 
Clarence Woods, III, NPF CRA Manager  
Bob Wojcik, Housing and Economic Development Manager 
Eleni Ward Jankovic, Housing and Economic Development Manager 
Jonelle Adderley, CRA Project Coordinator 
Corey Ritchey, CRA Project Manager 
Tania Bailey-Watson, CRA Senior Administrative Assistant 
J. Opperlee, Prototype Inc. Recording Secretary

Others 
Burnadette Norris-Weeks, Right Consulting LLC 
Kurt Petgrave, architect, KAP Architecture 
Dr. Germain Smith-Baugh, CEO of the Urban League 
Jasmine Shirley, 

Communication to the CRA Board of Commissioners 
None  

Cumulative Attendance 
June 2024-May 2025 

Board Members Attendance Present Absent 
Rhoda Glasco Foderingham, Chair P 7 1 
Jinny Bissainthe [arrived 3:14] P 6 2 
Sonya Burrows P 8 0 
Kenneth Calhoun  P 8 0 
Lisa Crawford [arrived 3:09] P 6 2 
Noel Edwards P 5 3 
Marion Howard [arrived 3:09] P 1 0 
Christopher Murphy P 6 2 
Alfredo Olvera  P 6 2 
John Quailey, Vice Chair P 8 0 
Brian Stafford P 3 0 
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I. Call to Order/Roll Call Chair Foderingham 

Chair Foderingham called the meeting to order at 3:00 p.m. Roll was called and a quorum 
was present. 

II. Approval of Minutes NPF CRA Board 

• January 14, 2025 Minutes

Motion made by Mr. Edwards, seconded by Mr. Murphy to approve the Board’s January 
14, 2025 minutes.  In a voice vote, motion passed unanimously. 

III.     Project Funding Update Vanessa Martin, 
Business Manager 

Ms. Martin said there had been no major changes: 43% of projects had been completed 
and 57 % were in progress. 

IV. Funding Request – Right Consulting, LLC. – The
“Nexus” Live/Work Mixed-Used Development
2219 Sistrunk Blvd.
Development Incentive Program - $1,000,000

Bob Wojcik 
CRA Staff 

Mr. Wojcik said the request was for a $1 million Development Incentive Program 
forgivable loan. The project would consist of a three-story building with: parking and 
commercial/retail space for use by residential tenants on the first floor, three one-
bedroom/one-bath rental apartments, residential amenity space and additional 
commercial/retail space for use by residential tenants on the second, and four rental 
apartments consisting of two one-bedroom/one bath and two two-bedroom/two bath 
apartments and residential amenity space on the third floor.  

Mr. Wojcik explained that two of the five one-bedroom units would be affordable at 50% 
AMI, renting for approximately $989 per month and the remaining three one-bedroom 
units would be affordable at 80% AMI, renting for approximately $1,583/month. The two 
two-bedroom units were projected to rent at 80% AMI for approximately $1,901/month. 
The approximately 2,500 square feet of commercial space would be rented to building 
residents at a discounted rate of $11 per square feet plus CAM (Common Area 
Maintenance). 

Mr. Wojcik stated residential unit amenities and standard features include Energy Star 
appliances, including stove, dishwasher, refrigerator and microwave, granite countertops, 
luxury vinyl and tile flooring, garbage disposal, range hood, washer and dryer 
connections, internet and cable connections, window treatments, and balconies. 
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Mr. Wojcik stated the 10,200 square foot site was purchased by the Developer in 2004 
and consists of two lots, with one containing an existing 913 square foot one story 
structure, which would be demolished. He reported the property was without debt. The 
site is zoned Northwest Regional Activity Center Mixed Use West (NW RAC MUW). 

Mr. Wojcik informed the Board that the developer's business plan stated its mission was 
to “provide high quality housing for residents with small businesses desiring on-site 
working spaces.” The target market was individuals such as freelancers, remote workers 
and entrepreneurs, including artists who were small business owners desiring to live and 
work in northwest Fort Lauderdale. The modern, attractive building was designed by KAP 
Architecture. This would be the western most project to be developed and funded by the 
CRA on Sistrunk Boulevard to date, and was across from the Sweeting Estates 
community, two blocks east of Delevoe Park and the African American Library and 
Research Center. It was a short distance down NW 27th Ave, to Broward Boulevard, 
Riverbend Marketplace Shopping Center and 1-95. 

Mr. Wojcik stated the developer, Right Consulting LLC, was headed by attorney 
Burnadette Norris-Weeks, former president of the Sweeting Estates Civics Association. 
She also resided in that community and was one of the first homebuyers there. He said 
Right Consulting was located at 401 NW 7" Avenue and Ms. Weeks was one of the 
original stakeholders to invest in the redevelopment of the area, repurposing two very 
deteriorated one-story buildings, one into her law office in 2005 and the other as Avenue 
Executive in 2010, which provided meeting and flex workspace. Ms. Weeks also started 
the Women of Color Empowerment Institute, Inc in 2014, a 501(c)(3) non-profit 
organization assisting women entrepreneurs and supporting future women leaders with 
professional development through networking, podcast, seminars and conferences. She 
was also recently appointed by the City Commission to Invest Fort Lauderdale, the 
Economic Development Corporation that operates within the CRA boundaries.  

Mr. Wojcik said the CRA’s Development Incentive Loan represented 21% of the total 
project investment, estimated at $4.7 million and the CRA funding would be applied to 
project construction hard costs. Mr. Wojcik recommended the Board approve a motion to 
recommend approval of the $1 million Development Incentive Program forgivable loan to 
Right Consulting LLC for the Nexus Live/Work Mixed-Used Development. 

Burnadette Norris-Weeks stated they were invested in this community and this was one 
of several businesses she owned in the area. She stated one must really have a heart to 
develop affordable housing. She said they were investing a substantial amount of their 
own funds in this project. 

Mr. Howard and Ms. Crawford arrived at 3:09. 
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Mr. Calhoun was concerned that additional funding could be needed in the future and the 
CRA would not be in a position to provide it. Ms. Norris-Weeks said she had a history of 
finished projects and that should speak for itself. 

Chair Foderingham asked about parking and Kurt Petgrave, Architect, said based on the 
guidelines, there was an exemption for up to 2,500 square feet of the commercial space. 
The project met or exceed the residential requirements with 13 spaces.  

Motion by Ms. Burrows, seconded by Mr. Quailey, to approve staff’s recommendation. In 
a voice vote, motion passed 10-0. 

Ms. Bissainthe arrived at 3:14. 

V. Purchase and Development of CRA Property on NW 22
Road And NW 24 Avenue – Acceptance of the Ranking
of the RFP Evaluation Committee and
recommendation to Negotiate a Development
Agreement with the Top Ranked Proposer for
Approval by the CRA Board 

Bob Wojcik 
CRA Staff 

Mr. Wojcik said the request was to allow a developer to purchase and develop property. 
He said the CRA had owned these properties for some time. The properties consisted of 
four varying-size parcels along a four-block area encompassing 9 vacant lots. Parcel 1 
was approximately 5,003 square feet; Parcel 3 was approximately 5,004 square feet; 
Parcel 2 was approximately 15,312 square feet and Parcel 4 was approximately 17,036 
square feet. The parcels are zoned a combination of Community Business (CB) and RMM 
25 — Residential Multi-family and have an appraised value of $827,380. Mr. Wojcik 
acknowledged the area was “a little rough” with some other vacant properties, as well as 
some long-time businesses. 

Mr. Wojcik reported that on January 6, 2025, two proposals were received. The first was 
from the Central County Community Development Corporation, a subsidiary of the Urban 
League of Broward County, in partnership with Ellavoz Impact Capital, LLC and Minority 
Builders Coalition, Inc. The second proposal was from Shumer Capital Corp. An 
Evaluation Committee was established for reviewing and scoring the proposals. The 
Evaluation Committee consisted of: Avis Wilkinson, City of Fort Lauderdale Assistant 
Housing and Community Development Manager, Corey Ritchie, Fort Lauderdale 
Community Redevelopment Agency Project Manager, and Eleni Ward-Jankovic, CRA 
Housing and Economic Development Manager. The Evaluation Committee’s 
overwhelming superior proposer was Central County Community Development 
Corporation and their Legacy Village Project.  

Mr. Wojcik stated the Central County Community Development Corporation was a 
nonprofit corporation certified by the State of Florida as a Community Housing 
Development Organization (CHDO) and nationally certified by the U.S. Department of 

NWPFH Meeting Page 6 of 40 5/12/25



Treasury as a Community Development Financial Institution (CDFI). These designations 
allowed them to leverage private capital investments as well as state and federal funds. 
Broward County Minority Builders Coalition is a 501(c)(3) nonprofit corporation and the 
architect was Design2Form, an award winning African American architectural firm. They 
were proposing a total of 64 affordable apartment housing units, scattered over the four 
parcels consisting of 60 one-bedroom and two-bedroom units and four three-bedroom 
live/work units. The live/work units would be constructed on Parcels 1 and 3 in three-story 
buildings, each with 754 Square feet of ground floor commercial space. The 60 one and 
two-bedroom units would be constructed on Parcels 2 and 4. 

Mr. Wojcik said Parcel 2 would have a six-story building with balconies, structured 
parking, 34 affordable apartment units and an 8,000 square foot wellness center on the 
first floor. Parcel 4 would have a four-story building  with balconies, structured parking 
and a central atrium with 26 affordable apartment units and first floor amenity space. He 
stated 11 units would be affordable at 50% AMI, 14 units would be affordable at 60% AMI, 
and 35 units would be affordable at 80% AMI. The developer was also working with two 
long-time, major stakeholders on this corridor, including Carmen Shirley, whose family 
operated a medical family practice at 720 NW 22nd Road (Calvin H Shirley Road) and 
Scurry Funeral Home at 738 NW 22nd Road. They had provided letters of support for the 
Developer in the re-imaging and integrating of their properties in the redevelopment plans, 
including a future healthy market with a rooftop community urban garden. The developer 
was requesting donation of the CRA Property and was not seeking any CRA funding 
assistance for the $ 20.88 million project. Mr. Wojcik informed the Board that on March 5, 
2025, the second ranked proposer, Shumer Capital Corporation, had contacted the CRA 
and withdrew their Proposal from consideration along with giving their support to the 
Central County Community Development Corporation.  

Mr. Wojcik recommended the Board approve a motion to recommend acceptance of the 
ranking of the CRA Evaluation Committee and to recommend a contract be negotiated 
with Central County Community Development Corporation for the Legacy Village project. 

Ms. Bissainthe asked the criteria the Evaluation Committee had used. Mr. Wojcik stated 
there were three criteria, each representing 33%: 1. The proposer’s project is in the best 
interest of the CRA and promotes or facilitates the furtherance of the goals, objectives 
and policies of the NPF CRA Plan, and is most responsive to the requirements of the 
RFP. 2. The proposer demonstrates quality construction, materials and features of the 
structure and site, and 3. The proposer demonstrates the financial capacity, experience, 
qualifications and abilities best suited to carry out such proposal.  

Ms. Burrows said it was good to see a project like this with people from the community in 
this community.  

Dr. Germain Smith-Baugh, CEO of the Urban League, introduced Jasmine Shirley, Dr. 
Shirley’s daughter, who had been the nexus for the idea. 
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Chair Foderingham asked if the City had any criteria for donating property. Mr. Woods 
stated there was none. Mr. Wojcik confirmed the developer would pay $10 per parcel. 
Chair Foderingham stated this applicant deserved the donation.  

Motion by Ms. Olvera, seconded by Ms. Burrows, to approve staff’s recommendation. In 
a voice vote, motion passed 11-0. 

Mr. Woods said the City Commission would hear this by the first meeting in May. 

CRA Update 
Mr. Woods recalled the proposal to continue the CRA for an additional 10 years with no 
more County TIFF contribution and with 50% of the City’s contribution to the TIFF. The 
County was supposed to provide guidance regarding whether a Finding of Necessity was 
needed or just a restated and amended Redevelopment Plan. They were ready to perform 
the Finding of Necessity, if needed. Two weeks ago, he had been informed of pending 
bills in the Florida House to terminate CRAs as early as July 2025. These bills would 
require any CRA in existence as of July 1, 20205 to terminate at the expiration of its 
charter or by September 30, 2045. Mr. Woods reported that if the CRA had not effectuated 
the extension agreement with the County and City, the CRA would terminate in November 
2025. There was also a prohibition on initiating new projects or debt as of October 1, 
2025. Any outstanding bonds as of July 1, 2025 may continue operations until those 
bonds matured with a final closure deadline of September 30, 2045. Mr. Woods pointed 
out that the existing 2019 amendment sunsetted all CRAs by 2039, so this was 
contradictory to that amendment. 

Chair Foderingham asked if the Board should make a recommendation to the City 
Commission to ask them to make this a priority for the City’s lobbyist. Mr. Woods stated 
there was already an effort at the FRA to combat this. He recalled that with the last 
amendment, suggestions and changes had been made to the original bill and he hoped 
the same could be done now. Chair Foderingham stated the City needed to formally 
extend the CRA as soon as possible.  

Mr. Woods reported this bill had not been heard yet. Mr. Howard noted that 150 local 
governments in Florida had CRAs.  

Mr. Woods said no rationale had been provided for the new bills. He noted that 
traditionally, there was a conservative reluctance to incentivizing development with 
government funds. He recalled the State funding that was once available to attract film 
and entertainment production to Florida that had been pulled. 

Chair Foderingham recommended Board members contact their State representatives 
and senators. She said she would be interested in their staff analysis. Mr. Woods said he 
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wanted to get the consultant moving as quickly as possible to get this on the City and 
County agendas.   

VI. Old/New Business 
None 

VII. Public Comments
None 

VIII.   Adjournment

There being no further business to come before the Board at this time, the meeting was 
adjourned at 3:46 PM. 

The next regular NPF-CRA meeting will be held Tuesday – April 8, 2025. 

Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 

Minutes by J. Opperlee, Prototype Inc. 
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MEMORANDUM 

DATE:  May 13, 2025 

TO:   NPF CRA Advisory Board Members 

FROM: Clarence E. Woods III, NPF CRA Manager 

BY:  Eleni Ward-Jankovic, CRA Economic and Housing Development Manager 

SUBJECT: Request for Second Funding Increase – V&R Family Enterprises, Corp. 
Buildout of Mixed-Use Development 
1227 Sistrunk Boulevard, Fort Lauderdale, FL 33311 
$375,000 CRA Property and Business Improvement Program 

______________________________________________________________________ 

REQUEST FOR FUNDING INCREASE 
The Northwest-Progresso-Flagler Heights Community Redevelopment Agency (NWPF 
CRA) received a request for a second funding increase from V&R Family Enterprises, 
Corp. for the build-out of an existing two-story building located at 1227 Sistrunk 
Boulevard. The project will include a community event hall on the ground floor and five 
affordable housing units on the second floor. The requested second forgivable loan 
increase in the amount of $375,000.00 will come from the CRA’s Property and Business 
Improvement Program (“PBIP). The CRA forgivable loan will be secured by a five-year 
first mortgage on the property.    

A copy of the Location Map; Broward County Property Appraiser Information; Updated 
Project Cost and Funding Breakdown; and Architectural Plans of the proposed 
development are attached as Exhibits 1 through 4. 

BACKGROUND 
On September 3, 2020, V & R Family Enterprises, Corp. (“Applicant”) was awarded a 
forgivable loan in the amount of $225,000.00 from the PBIP program, and $125,000 from 
the Commercial Façade Improvement Program. The total initial forgivable loan in the 
amount of $350,000.00 was granted for the renovation, modernization and build-out of 
their existing building located at 1227 Sistrunk Boulevard, Fort Lauderdale, Florida 33311 
(the “Property”) to create a transformative mixed-use development contributing to housing 
access and community engagement. Initially, the total project cost was estimated at 
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$735,755.00. The original CRA contribution represented approximately 47% of the total 
project cost, with the applicant carrying the remaining 53%.  
 
Since the initial approval, the cost of construction, materials, and equipment had 
significantly increased, partially due to the pandemic and its aftermath and due to general 
delays and material increases in the construction industry. On November 7, 2023, the 
applicant was granted a forgivable loan increase in the amount of $400,000 for these 
unforeseen construction costs. At that time, the total project cost was estimated at 
$1,100,000.00, and the CRA’s total contribution to this project of $750,000.00 
represented 67% of the total project cost. The Applicant’s own contribution of 
$369,268.00 comprised the remaining 33%.   
 
Despite effective use of the total approved $750,000.00 to date, unforeseen construction 
challenges have necessitated an additional funding request to complete this vital project. 
Roofing issues and structural deficiencies in the old building required extensive repairs 
beyond the original scope. Now that the demolition is complete and the building is under 
construction, it became apparent that structural changes were necessary due to the 
building’s age and poor condition. These change orders include the following: 
 

• The original building walls, made of 4-inch concrete masonry blocks (CMUs), 
have been strengthened with metal framing to improve structural stability. 

 
• The exterior soffit was demolished and rebuilt to align with the updated 

exterior walls. 
 

• The main roof required demolition and reconstruction due to improper 
installation by the owner's roofer, who did not follow the approved drawings. 

 
• The rear wall lacked reinforcing steel within the CMU structure. To correct 

this, the structural engineer directed the installation of vertical steel 
reinforcement and the complete re-grouting of the wall. 

 
• Additionally, the structural engineer mandated the construction of an extra curb 

on the rear block wall to support the roof joist. 
 
• The steel contractor needed to adjust the steel joist seat from 10 inches to 12 

inches to ensure the steel joist could securely rest on the angle supports. 
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A complete listing of the proposed changes is attached as Exhibit 3. These changes and 
additions will ensure the safety, longevity, and functionality of the building.  

The applicant is now asking for a second and final funding increase in the amount of 
$375,000.00 from the Property and Business Improvement Incentive Program (PBIP). 
The new total project cost is estimated at $1,494,268.00, and the total CRA contribution 
of $1,125,000.00 represents 75% of the current total construction cost. The applicant’s 
contribution will be $369,268.00, the remaining 25%.  

While this represents a significant investment, the anticipated long-term economic and 
social benefits far outweigh the upfront costs, ensuring substantial returns for the 
community and advancing CRA objectives. This project is one of the cornerstones of our 
community revitalization efforts, transforming a long-neglected and blighted property into 
a vibrant mixed-use building that will serve as a hub for economic growth and community 
engagement. The completed building will feature an event space on the ground floor, 
fostering community gatherings and local business opportunities. The second floor will 
house five small apartments, providing much-needed housing options in the area. This 
development aligns with the CRA’s mission to enhance the quality of life for residents and 
stimulate economic activity, as well as create jobs for the community in the long run. This 
project directly supports the CRA’s mission by transforming an underutilized parcel into a 
vibrant and functional community asset.  

We believe this project will be a catalyst for positive change on Sistrunk Boulevard, 
attracting new businesses, residents, and visitors while preserving the cultural heritage 
of the neighborhood. The additional funding will enable us to overcome the current 
challenges and deliver a project that meets the high standards our community deserves. 

We are confident that with your support, the V & R Family Enterprises project will become 
a shining example of what can be achieved through collaboration and investment in our 
community.  

SOURCES USES 
Total CRA Funding   $1,125,000.00 Updated Construction Cost      $1,444,268.00 
Applicant Contribution    369,268.00 Permitting and Fees  25,000.00  

  TOTAL  $1,494,268.00  TOTAL   $1,494,268.00 

Sistrunk Boulevard is a CRA Focus Area which requires a funding match from applicants 
but allows for flexibility in the maximum funding limits under the CRA Façade 
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Improvement Program and Property Improvement Program. Under the Façade 
Improvement Program, these funding limits are 100 percent (100%) of the first $75,000 
and 95 percent (95%) of the cost between $75,000 and $125,000, not to exceed 
$125,000. Under the Property Improvement Program, funding limits are 90 percent (90%) 
of the project cost, not to exceed $225,000. The CRA Board can increase these limits on 
a case-by-case basis in the Focus Area. Even though this project lies within the CRA 
Focus Area and is eligible for 90% of the construction cost, the CRA’s contribution to this 
project will be 75%. The Applicant has sufficient funding to cover its funding match and 
still has an adequate operating reserve. 

While new businesses and projects are important and represent new investment and 
confidence in the area, it is equally important for the CRA to invest in projects where local 
property owners are struggling to maintain their property and are willing to make an 
investment to participate in the redevelopment of their community, providing the CRA can 
assist them in these efforts. The first focus of the CRA should be on community benefits 
to existing buildings and people who have already invested in and own businesses and 
properties in the community.  V & R Family Enterprises, with its long-standing family and 
business presence, is committed to sustainability by actively participating in their 
community and integrating sustainable business practices wherever possible. 

The project is consistent with the Northwest-Progresso-Flagler Heights Community 
Redevelopment Area (“NPF CRA”) Community Redevelopment Plan, which identifies 
neighborhoods within the CRA to be revitalized and redeveloped. This area of the city 
has the potential to serve as a major source of investment and employment for the 
surrounding community. The CRA Plan identifies strategic objectives, goals and 
measurements that include targeting and attracting businesses, retail uses and industries 
to establish a presence in the redevelopment area and create jobs for area residents. In 
addition, it calls for investing in development projects that create job opportunities for area 
residents, promote public-private partnerships and investment in the redevelopment area. 

RECOMMENDATION 
Community Redevelopment Agency (CRA) staff recommends a funding increase for this 
project from the CRA Property and Business Improvement Program for the build-out of 
the mixed-use building, which includes an event space and five apartments, not to exceed 
$375,000.00, for a total CRA forgivable loan contribution of $1,125,000.00. 
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Attachments 
Exhibit 1:  Location Map 
Exhibit 2:  Broward County Property Appraiser Information  

for 1227 NW 6th Street, Ft. Lauderdale, FL 33311 
Exhibit 3:  Updated Project Cost and Funding Breakdown 
Exhibit 4:  Architectural Plans 
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MEMORANDUM  

DATE:  May 13, 2025 

TO:   NPF CRA Advisory Board Members 

FROM:  Clarence E. Woods III, NPF CRA Manager 

BY:  Eleni Ward-Jankovic, CRA Economic and Housing Development Manager 

SUBJECT:  Request for Funding Increase – Regal Development, Inc. 
 Buildout of Neighborhood Unisex Barbershop 
 733 Sistrunk Boulevard, Fort Lauderdale, FL 33311 
  $195,000.00 CRA Property and Business Improvement Program 
______________________________________________________________________ 
 
REQUEST FOR FUNDING INCREASE 
The Northwest-Progresso-Flagler Heights Community Redevelopment Agency (NWPF 
CRA) received a request for a funding increase in the amount of $195,000.00 from Regal 
Development, Inc. for the build-out of the Neighborhood Unisex Barbershop, located at 
733 Sistrunk Boulevard. The requested forgivable loan will come from the CRA’s Property 
and Business Improvement Program (“PBIP) and will be secured by a five-year second 
mortgage on the property.    
 
A copy of the Location Map; Broward County Property Appraiser Information; Updated 
Project Costs; and Architectural Plans of the proposed development are attached as 
Exhibits 1 through 4. 
 
BACKGROUND  
On August 19, 2023, Regal Development, Inc., (“Applicant”) was awarded a forgivable 
loan in the amount of $90,000.00 from the PBIP program, and $90,000 from the 
Commercial Façade Improvement Program, under the CRA’s administrative approval 
process. The total initial forgivable loan in the amount of $180,000.00 was granted for the 
renovation, modernization and build-out of their existing plaza located at 733 Sistrunk 
Boulevard, Fort Lauderdale, Florida 33311 (the “Property”) to renovate and modernize 
the plaza to improve the infrastructure and the aesthetics of the commercial spaces 
located within the building. The funding was used to renovate the exterior of the plaza, 
roof repairs, removal and replacement of facia boards, installation of new lighting for 
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security and crime prevention, repair of drywall, as well as improvement of drainage 
around the building. The overall renovation and modernization of the plaza was to create 
a more inviting, safer building and improve the tenant businesses’ competitiveness in the 
area. The total build-out cost was estimated at $240,000.00, of which the CRA covered 
75%. The balance of the improvement costs was funded by the applicant, who owns the 
property free and clear of any lines. 
 
The applicant is requesting a funding increase of $195,000.00 from the CRA’s Property 
and Business Improvement Incentive Program in addition to its initial award to renovate 
and modernize the Neighborhood Unisex Barbershop, the plaza’s long-term tenant. The 
proposed renovations will include a new AC unit, new electrical and plumbing 
installations, new acoustic ceilings and updated floors, as well as new windows and 
doors. The additional funding will bring the CRA’s forgivable loan contribution to 
$375,000, or 86%, of the total project cost for the plaza’s renovation. 
 
Lester Jones’ Neighborhood Unisex Barber Shop is a cornerstone of the community and 
a hub for professional and economic growth. With 18 years of operation at the same 
location, and 10 prior years at another location in Fort Lauderdale, this establishment is 
a historic institution that has served Fort Lauderdale’s residents, fostered job creation, 
and provided valuable training opportunities for aspiring barbers. 
 
This barbershop is not just a place for haircuts - it is a landmark in the NWPF CRA 
districts, frequented by locals and renowned figures alike. Among his patrons have been 
President Obama, senators, global music icons like Beyoncé, and various public figures, 
all drawn to the shop’s reputation for excellence and long-standing cultural significance. 
 
Currently operating as a barber shop with seven employees, Lester Jones has expressed 
a commitment to expanding operations to a full-service salon, to create more jobs and 
support the local economy. An investment in his business will directly contribute to 
workforce development, allowing for new positions within the salon and related industries. 
This aligns with the CRA’s mission to revitalize and strengthen existing businesses within 
the community, ensuring economic sustainability and job creation. 
 
In addition to offering professional services, this barbershop serves as a training ground 
for aspiring barbers and entrepreneurs. Through internships, seminars, trade classes, in 
collaboration with the Florida Barber Academy, Mr. Jones has cultivated a space where 
individuals can gain hands-on experience and develop valuable skills. Expanding the 
shop’s facilities by adding an esthetician room, a nail salon, and modernizing and 
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expanding the existing barber shop will enhance these educational programs, providing 
more opportunities for career advancement and mentorship—particularly for young 
professionals seeking to enter the barbering trade. 

This project will be a catalyst for positive change on Sistrunk Boulevard, attracting new 
businesses, residents, and visitors while preserving the cultural heritage of the 
neighborhood. The additional funding will enable the applicant to create a project that 
meets the high standards our community deserves. Approving a funding increase to 
Regal Development for the Neighborhood Unisex Barber Shop is not merely an 
investment in a business - it is an investment in community prosperity, cultural heritage, 
and workforce development. This establishment has demonstrated its value through 
nearly two decades of service, job creation, and professional training, making it a 
deserving recipient of CRA support. This funding increase will ensure the longevity and 
success of this vital community institution. 

SOURCES USES 
Total CRA Funding                      $375,000.00 Previous Project Cost                  $240,000.00 
Applicant Contribution                     60,000.00 Additional Construction Cost         195,000.00 

for Barber Shop 
 

 

                    TOTAL                    $435,000.00                          TOTAL                $435,000.00 
 
Sistrunk Boulevard is a CRA Focus Area which requires a funding match from applicants 
but allows for flexibility in the maximum funding limits under the CRA Façade 
Improvement Program and Property Improvement Program. Under the Façade 
Improvement Program, these funding limits are 100 percent (100%) of the first $75,000 
and 95 percent (95%) of the cost between $75,000 and $125,000, not to exceed 
$125,000. Under the Property Improvement Program, funding limits are 90 percent (90%) 
of the project cost, not to exceed $225,000. The CRA Board can increase these limits on 
a case-by-case basis in the Focus Area. Even though this project lies within the CRA 
Focus Area and is eligible for 90% of the total construction cost, the CRA’s contribution 
to this project will be 86%. The Applicant has sufficient funding to cover its funding match. 
 
Ensuring a balanced approach to redevelopment, the CRA should prioritize supporting 
local property owners who are facing challenges in maintaining their properties and are 
committed to reinvesting in their community. While new businesses and projects bring 
fresh investment and confidence to the area, existing stakeholders - those who have 
already invested in and own businesses and properties - deserve focused attention and 
resources. Both Regal Development, Inc. and the Neighborhood Unisex Barbershop, with 
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their deep-rooted family and business presence, exemplify this commitment by actively 
engaging in the community and incorporating sustainable business practices wherever 
possible. 
 
This project aligns with the Northwest-Progresso-Flagler Heights Community 
Redevelopment Area (“NPF CRA”) Community Redevelopment Plan, which prioritizes 
the revitalization and redevelopment of designated neighborhoods within the CRA. With 
its potential to generate significant investment and employment opportunities, this area 
serves as a vital economic engine for the surrounding community. The CRA Plan 
establishes clear strategic objectives, including attracting businesses, retail 
establishments, and industries to create jobs and solidify their presence in the 
redevelopment area. Additionally, it emphasizes the importance of investing in 
development projects that foster job creation, encourage public-private partnerships, and 
drive sustained investment in the community’s redevelopment. 
 
RECOMMENDATION 
Community Redevelopment Agency (CRA) staff recommends a funding increase for this 
project from the CRA Property and Business Improvement Program for the renovation, 
build-out and modernization of the Neighborhood Unisex Barber Shop, not to exceed 
$195,000.00, for a total forgivable loan amount of $375,000.00 to Regal Development, 
Inc. 
 
Attachments  
Exhibit 1:   Location Map 
Exhibit 2:   Broward County Property Appraiser Information  

        for 733 NW 6th Street, Ft. Lauderdale, FL 33311 
Exhibit 3:   Project Cost Proposal  
Exhibit 4:   Architectural Plans 
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                                         DeAngelo Development Inc. 
                                         1816 NW 19th Street 
                                          Fort Lauderdale, Fl. 33311 
                                         (954) 463-0085 

 
 

 
  Neighborhood Unisex Barbershop 
  Lester Jones 
    
 

PROPOSAL 
 

 February 12, 2025 
  
Dear Mr. Jones, 
 
I would like to thank you for the opportunity of giving you a proposal to            
renovate your barbershop located at 735 NW Sistrunk Blvd. Ft, Lauderdale, 
Florida 33311. The proposed price to Renovate the property listed above is based off 
plan giving to me by Mr. Jones. The price is $194,300.00 
 
This price includes: 
 

1. Permit fees $8,000.00 
2. Demolition & debris removal $1,500.00 
3. Plumbing $ 26,000.00 
4. A/C with new 5-ton unit $24,000.00 
5. Electrical $15,000.00 
6. Framing, Drywall level 4 finish & Insulation (walls only) $20,500.00 
7. Acoustic Ceilings $10,300.00 
8. Flooring $9,000.00 
9. Store front Doors & windows (impact glass) $14,200.00 
10. Interior Doors $2,500.00 
11. Interior Paint $ 3,300.00 
12. Profit & Overhead $40,000.00 
13. Contingency $20,000.00 

 
TOTAL $194,300.00 

 
 

*There may be additional charges pertaining to plumbing as to 
any changes from the approved plans which are not approved by 
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the City of Ft. Lauderdale Building Dept. & removal of existing 
underground cast iron pipes underground. 

 
Price includes all labor, materials and overhead. 
 
 
 
If you have any questions, please feel free to give me a call. 
 
Sincerely, 
 
 
 
 Robert McNair (CGC-1523888) 
President 
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