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Optimize the NeoGov computer software usage to include an improved application and
interview process that will provide a smoother, more transparent experience for candidates,
resulting in higher candidate satisfaction and engagement as well as reduced time-to-hire

Revamp the recruitment scoring process which will result in standardization of candidate
evaluations and produce higher quality hires

Improve utilization of analytics and reporting functions within the NeoGov computer software to
accurately measure recruitment success and create data-driven improvement opportunities for
future recruitment strategies

Maintain and expand Cybersecurity Training via coordination with the Information and
Technology Services Department and Risk Management

Reach 100% participation in revised compliance training

Launch FTL Teambuilding Academy for employee participation to support departments by
improving collaboration and positively impacting innovation and productivity
Implement the ouch point initiative to support new employees acclimating to City culture and
embracing organizational values

Launch the City TED Talk series - a social platform designed for employees to master delivery of
complex ideas and gain public speaking experience
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