
CITY OF FORT LAUDERDALE 
CENTRAL CITY REDEVELOPMENT ADISORY BOARD (CCRAB) REGULAR MEETING 

MONDAY, April 21, 2025 

 6:00 P.M 

CRA Conference Room 
914 Sistrunk Boulevard, Suite 200, Fort Lauderdale, FL 33311 

1) The Pledge of Allegiance

Kimber White 
CCRAB Chair 

2) Call to Order / Quorum

3) Approval of Minutes

March 5, 2025 Regular Meeting

4) Discussion and Recommendation
Modification of Residential Façade & Landscaping Program

Cija Omengebar 
CRA Planner 

5) Informative Discussion
House Bill 991 and Senate Bill 1242

Clarence Woods 
CRA Manager 

6) Communication to City Commission CCRAB Members 

7) Old Business Update
Cija Omengebar 
CRA Planner 

8) New Business Suggestions CCRAB Members 

9) Adjournment
Kimber White  
CCRAB Chair 

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON  – MAY 7, 2025 
Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any  
changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community 
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community 
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the Central 
City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency. 
Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in 
attendance at this meeting. 
Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing, 
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone needing 
auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to the meeting. 
Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the item 
being discussed. 
Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings, 
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services. 
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1) The Pledge of Allegiance

Kimber White 
CCRAB Chair 2) Call to Order / Quorum

3) Approval of Minutes
March 5, 2025 Regular Meeting
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4) Discussion and Recommendation
Modification of Residential Façade &
Landscaping Program

Cija Omengebar 
CRA Planner 
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Discussion and recommendation: 
Modification of the residential Façade & Landscape program

Central city redevelopment advisory board meeting 
Monday, April 21, 2025 | 6:00 P.M.
CIJA OMENGEBAR, CRA PLANNER
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Current program

• Designed to enhance the overall visual appeal of the neighborhood by focusing
on pubic-facing improvements that contribute to curb appeal and cohesion in
the community.

• Funds are intended only for painting and front yard landscaping.

• Improvement costs exceeding the established funding limits will be the
responsibility of the property owner.

• Awards are a one-time benefit; duplicate funding is restricted in future years.

2
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Qualifying projects

PRIMARY PROJECT RECEIVE UP TO $5,000

• Detached single family home

• Owner occupied and registered homestead

Secondary projects receive up TO $2,500 MATCH

• Detached single family home

• Tenant occupied

• Only 2 are allowed per owner, exception if (3rd) property
is on the same street.

3
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Other types of properties

Multi-family properties ( 2-4 Units)

• The executive director or his designee reserves the right to waive the eligibility requirements and allow
multi-family properties that consist of two (2) to four (4) units. The property must also have a need for
painting and landscaping upon CRA inspection.

4
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Non-eligible 
expenses

1) Sprinkler System

2) Driveway gate

3) Driveway paving or improvement

4) Removal and/or trimming of trees.

5) Backyard landscaping.

6) Fencing.

5
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APPLICATION APPROVAL AND WORK PROCESS
APPLICATION

SIGN AND NOTARIZE AGREEMENT

STAFF REVIEW
MAY INCLUDE INSPECTION AS NEEDED. 

AGREEMENT EXECUTION
OWNER WILL BE NOTIFIED OF NEXT 

STEPS.

PROVIDE (3) QUOTES 
MUST BE INSURED AND LICENSED. 

NOTICE OF COMMENCEMENT 
BROWARD COUNTY RECORDS

$10 (IN ADDITION)

INITIAL INSPECTION
CONFIRM SCOPE AND “BEFORE” PICTURES

CONTRACTOR(S) TO COMPLETE 
THE WORK.

NOTIFY CRA UPON COMPLETION 

FINAL INSPECTION 
INVOICE SIGN OFF & “AFTER” PICTURES 

PROCESS PAYMENT
WITH BEFORE-AND- AFTER PICTURES. A 

CHECK WILL BE MAILED WITHIN 2-3 
WEEKS. 

Part in the process where OWNER IS INVOLVED – COMPLETING APPLICATION, GATHERING QUOTES, SIGN-OFF SCOPE AT INITIAL 
INSPECTION, COMMUNICATING WITH CONTRACTOR THROUGH the WORK PHASE.
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APPLICATIONS TO DATE

7
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CCRAB 3/5/2024 MEETING SUGGESTIONS

Enable previously approved 
owner ability to reapply for 
additional funding for 
newly-added eligible items.

01
Increase funding amount 
to $10,000

02
Find alternative to (3) 
quotes submission. 

03

8
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Comparing current VS CCRAB SUGGESTIONS

➢PROGRAM
❖ Up to $5,000 SFH homestead property

❖ Up to  $2,500 match per investor-owned SFH property.

❖ Director reserve the right to waive eligibility requirements for
multi-family property applications.

❖ One-time award per property.
❖None-eligible items:

➢ Modification Suggestions
❑ Funding increase “up to $10,000” per eligible property or

follow funding limits 100% and 50%., and management discretion
for multi-family properties.

❑ Returning applicants are only applicable to newly added eligible
items; and are limited up to $5,000.

❑ lift restrictions on non-eligible items.

❑ Establish 1 year application deadline to use funds.
✓Backyard landscaping
✓Removal or trimming of trees
✓Sprinkler system

9

✓Driveway gate
✓Driveway paving or improvement
✓Fencing
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Consideration 
when deciding

NEIGHBORHOOD-FOCUSED REVITALIZATION 
 (not a renovation or home improvement fund)

COMMUNITY OVER INDIVIDUAL 
GAIN

PREVENT MISUSE
REINFORCE THE CORE PURPOSE OF PROGRAM

10
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Considerations when deciding

MAINTAIN PROGRAM INTEGRITY AND FAIRNESS
❖ EQUITY ACROSS NEIGHBORHOODS – expanding the program too broadly may mean fewer properties benefit overall. It’s

important to ensure resource are equitably distributed.

❖PRIORITIZE CRITERIA – consider how to prioritize project. e.g., focus on areas that are not within the rezoning project
footprint- the “core residential area”.

❖AVOID SCOPE CREEP – Be cautious that the program does not become so expansive that it loses focus or becomes
unsustainable.

❖Matching contributions – consider requiring owner contribution to ensure shared investment and reduce full
reliance on CRA funds. 11
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Considerations when deciding

Financial stability

budget limitations Matching 
contributions

12
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ELIGIBILITY ITEM EVALUATION
➢ Public visibility
▪ Improvements that are clearly visible from the street, like painting and front of yard.

➢Discretion for backyard improvements
▪ Only include items if they meet specific criteria: visible from public areas or directly impact neighborhood aesthetics.

➢Tree trimming/removal
▪ Tree maintenance can align with safety and beautification but should be prioritized based on condition and visibility.

➢Fence and Driveway improvements:
▪ These can be included if deteriorated conditions impact curb appeal but may need to be capped or reviewed carefully.

13
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Non-eligible 
expenses

1) Sprinkler System

2) Driveway gate

3) Driveway paving or improvement

4) Removal and/or trimming of trees.

5) Backyard landscaping.

6) Fencing.

14
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DISCUSSION POINTS

15

Should limits remain 
between homestead v.s. 
investor/funding 
limitations (100% vs 
50%)? 

1

Should multi-family 
properties be included 
in the program? 
Currently at discretion 
of management. 

2

Is $10,000 for all 
properties or follow 
funding limits? 

3

Should program allow 
repeat applicants with 
new changes?

4

What safeguards can be 
Implemented to 
maintain program focus 
and prevent overreach?

5
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Central city 
Redevelopment plan 

➢Executive Summary, B. Findings, pages I-1, I-2:

• The estimated population in the Middle River/ South Middle
River, Sunrise Boulevard area as of 2010, was approximately
4,300 people.

• Within the CRA Boundaries, 32.0% of the house is owner-
occupied, and 68.0% is renter-occupied.

16
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end

17
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5) Informative Discussion
House Bill 991 and Senate Bill 1242

Clarence Woods 
CRA Manager 

2025 Legislative Session:

Two bills were filed in during the 2025 Florida Legislative Session that could 
significantly impact Community Redevelopment Agencies (CRAs) – House Bill 
991 and Senate Bill 1242.

The bill proposes several critical changes to the current framework, and we 
want to ensure you are informed and prepared for any potential impacts.

The key provisions of HB 991 are as follows:

• Termination of CRAs: Any CRA in existence as of July 1, 2025, would
be required to terminate either at the expiration of its charter or by September
30, 2045, whichever occurs first.

• Prohibition on New Projects and Debt: Starting October 1, 2025,
CRAs would be prohibited from initiating new projects or issuing new debt.

• Outstanding Bonds: CRAs with outstanding bonds as of July 1, 2025,
may continue operations until those bonds mature, with a final closure deadline
set for September 30, 2045.

• Bond Maturity and Extension: After September 30, 2045, the maturity
dates of any outstanding bonds cannot be extended, and any new finding of
necessity must be issued solely for fulfilling bond obligations.

• Ban on New CRAs: No new CRAs may be established on or after July
1, 2025. However, existing CRAs prior to this date may continue to operate
under the current regulations.

Since this bill was filed, the FRA has advocated for all CRAs, regardless of 
FRA membership, to ensure that CRAs can continue vital redevelopment 
work.
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Resource: 

https://redevelopment.net/redevelopment-works/ 

• Bullet points about why CRAs are a great investment in your community
• A flyer to download to print and/or email to your stakeholders
• Talking points about the importance of CRAs
• How to find your legislator
• A sample letter to your legislator
• Social media links - please follow the FRA - like and share
• CRA success stories
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6) Communication to City Commission CCRAB Members 
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7) Old Business Update Cija Omengebar 
CRA Planner 

8) New Business Suggestions CCRAB Members 

9) Adjournment Kimber White 
CCRAB Chair 

*See page 33 of backup.
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1. FY 2024 CRA Annual Report

• Copies provided for each member.

2. Call of Africa Realty Inc., 920 NE 13 St Renovation - $404,562
• At contract execution phase.

3. NE 5th Terr Closure – Installation of Light fixture

• Dec 2024 FPL workorder created installation in queue. Pending status report.

4. Light poles installation at 8 permanent closed end streets
• Pending FDOT permit review and approval.
• Installation schedule TBD

5. NE 4th Ave Complete Street Project - Light poles

• 06/06/2025 City Commission meeting and CRA Board of Commissioners meeting to approve
contract and CCRAB recommended funding up to $128,000

6. NE 4TH Ave Median – 18 Trees $13,680

• Completed - enjoy the trees next time you drive this road.

7. Event 409 Land Use Plan Amendment

• Opened 1/28/25 2 PM
• Withdrew 2/26/25 – The RFQ requires a licensed engineering firm, the land use plan

amendment does not require signing and sealing by a professional engineering firm, therefore
a licensed engineering firm would not be required. The solicitation will be reissued as an RFP.
Scope to be reevaluated and solicitation reissued at a later date.

8. Event 410 Capital Improvement Master Plan
• Open 1/28/25 2 PM ; Closed on  3/3/25 2 PM.
• 5/16/25 – Selection Committee meeting.
• City Commission & CRA Board Meeting - TBD

9. Street Paving – 12 St between NE 5 Terrace and NE 6 Avenue
• Paid for with CDBG funds, lead department public works.
• 04/16/25 Ribbon cutting ceremony took place on site.

10. Commercial Safety and Security Enhancement Program
• In progress - drafting –  staff is working on a security and safety enhancement program to

secure commercial property, pedestrian safety, and crime prevention through the fortification
of access control systems, intrusion systems, fire detection systems, surveillance systems,
and pedestrian safety methods.

• Board presentation and discussion, TBD. Program details to be discussed in future meeting.

11. Andrews Avenue Improvement Corridor
• Update provided - the design concept resulted from stakeholder feedback from past meetings.

The next public meeting will be done virtually to ensure max engagement.

12. Miscellaneous – May meeting
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