
Parks Bond Project 
Change Requests

March 26, 2025



Agenda

 #1 Request to Remove Lauderdale Manors Entrance 
from the Parks bond and allocate its budget to
Chateau Park.

 #2 Request to Remove Welcome Park from the Parks 
bond and allocate its future budget to Harbordale
Elementary School.



#1 Remove Lauderdale Manors Entrance from 
the Parks bond and allocate its budget to
Chateau Park (Both Parks in District 3)





Current 
Scopes & 
Budgets



Proposed Scopes & 
Budgets: Option #1
Swap Scope and 
Budget



Proposed Scopes & Budgets: Option #2
Remove “Lauderdale Manors Entrance” from the 
Bond and transfer its full funding to Chateau Park. 



#2 Remove Welcome Park from the Parks 
bond and allocate its future budget to 
Harbordale Elementary School.
(Both Parks in District 4)





Current 
Scopes & 
Budgets



Proposed Scope & Budget:
Remove Welcome Park from the Bond and transfer its 
future full funding to Harbordale Elementary School. 



Financial Analysis 

Funding Sources
P12782 Harbordale Elementary $275,000 
(Not funded yet) Welcome Park +$183,000 

Total Funding $458,000 

Estimated Costs
Playground with Surfacing $275,000 

Shade $100,000 
Fencing $25,000 

Additional Surfacing $100,000 
Total Costs $500,000 



Thank you!
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