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Work on the Stormwater/Resilience Master 
Plan continues to progress throughout 
vulnerable neighborhoods in the City 
Updated project progress for Tranche 1 and Tranche 
2 neighborhoods is provided below. Work continues 
on planning efforts associated with the Tranche 2 
neighborhoods, including updates to the City’s existing 
and proposed stormwater model, allowing simulation 
of current and future conditions to guide stormwater 
improvements. 

Tranche 1 Neighborhoods
Project Status Update:

In Design

Bid and Award Phase

In Construction

Construction Substantially Completed

Tranche 2 First Round of Public Outreach Meetings 
Conclude: Resident Input to Shape Project Design 
The first round of neighborhood public outreach meetings concluded 
in January 2025, when sessions were held for projects in Flagler Village, 
Melrose Park, Imperial Point, Middle River Terrace, South Middle River 
and Lake Ridge. A virtual meeting was held in February for anyone who 
missed their respective neighborhood meeting. Participants provided 
valuable input that will be incorporated into the design of future 
stormwater infrastructure improvement projects.

Neighbors can still report concerns related to specific areas where they 
experience flooding by completing the Fortify Lauderdale survey (see 
link and QR Code).

The Second Round of Neighborhood Public Outreach 
Meetings will be announced soon
Residents are encouraged to stay engaged and participate 
in shaping the future of their communities. For the latest  
updates, please visit the Fortify Lauderdale website.

Fortify Lauderdale will be discussed 
at the City Commission Conference 

Meeting on March 18
For agenda and meeting location details, visit 

www.fortlauderdale.gov/commissionmeetings
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For updates and information: www.fortlauderdale.gov/fortifylauderdale
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