REGULAR MEETING
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT
ADVISORY BOARD

March 11, 2025 - 3:00 PM
Location: CRA Office — 914 Sistrunk Boulevard Suite 200
Fort Lauderdale, FI. 33311
Conference Room — 2" Floor

i. Call to Order/Roll Call Rhoda Glasco F.
Quorum Chair
i. Approval of Minutes NPF CRA Board
- 01/14/2025 Minutes
i, Project Funding Update Vanessa Martin
CRA Business Martin
iv. Funding Request — Right Consulting, LLC. — The “Nexus” Bob Wojcik
Live/Work Mixed-Used Development — 2219 Sistrunk Blvd. CRA Staff

Development Incentive Program - $1,000,000

V. Purchase and Development of CRA Property on NW 22 Road Bob Wojcik
And NW 24 Avenue — Acceptance of the Ranking of the RFP CRA Staff
Evaluation Committee and Recommendation to Negotiate a
Development Agreement with the Top Ranked Proposer for
Approval by the CRA Board

Vi. Old/New Business Rhoda Glasco F.
Chair

vii. Public Comments Rhoda Glasco F.
Chair

vii.  Adjournment Rhoda Glasco F.
Chair

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday, April 08, 2024.

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make
recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes in
the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA
and to report such information to the City Commission.

Note: If any person decides to appeal any decision made with respect to any matter considered at this public
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to
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ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. Anyone needing auxiliary services to assist in participating at the
meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any
agenda item prior to the item being discussed.

Note: Advisory Board members should disclose any discussions or site visits to any project that comes
before the Advisory Board for a recommendation.
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DRAFT
REGULAR MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
N CITY OF FORT LAUDERDALE
CITY OF FORT LAUDERDALE January 14, 2025 - 3:00 P.M.

Cumulative Attendance
June 2024-May 2025
Board Members Attendance Present Absent
Rhoda Glasco Foderingham, Chair
Jinny Bissainthe
Sonya Burrows
Kenneth Calhoun
Lisa Crawford
Noel Edwards
Christopher Murphy
Alfredo Olvera
John Quailey, Vice Chair
Brian Stafford
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Currently there are 10 appointed members on the Board, which means six (6)
would constitute a quorum.

Staff

Lizeth DeTorres, Sr. Administrative Assistant

Vanessa Martin, CRA Business Manager

Clarence Woods, Ill, NPF CRA Manager

Eleni Ward Jankovic, Housing and Economic Development Manager
Jonelle Adderley, CRA Project Coordinator

Tania Bailey-Watson, CRA Senior Administrative Assistant

J. Opperlee, Prototype Inc. Recording Secretary

Others
Sean Jones, SJC Sistrunk LLC

Communication to the CRA Board of Commissioners

Motion made by Ms. Burrows, seconded by Mr. Olvera to send a Communication to the
City Commission stating the Board recommended extending the CRA to the maximum
allowed by statute, maintaining the existing boundaries. In a roll call vote, motion passed
9-0.

I. Call to Order/Roll Call Chair Foderingham

Chair Foderingham called the meeting to order at 3:00 p.m. and roll was called and a
quorum was present.
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Il Approval of Minutes NPF CRA Board
e December 10, 2024 Minutes

Motion made by Mr. Stafford, seconded by Mr. Edwards to approve the Board’s
December 10, 2024 minutes. In a voice vote, motion passed unanimously.

lll. Project Funding Update Vanessa Martin,

Business Manager

Ms. Martin provided the list of capital improvement projects the Board had requested.

She had also provided a Status Report for the Completed Incentive Projects. She stated
there were no major changes to the “In Progress” report since the last meeting.

IV. Funding Request and Recommendations Eleni Ward,
Recommended Funding to SJC Sistrunk, LLC for a NPF Staff
Mixed-Used Project - 801 NW 6" Street
Development Incentive Program - $6,000,000

Ms. Ward said the developer was requesting $6 million for a six-story building with
commercial spaces on the ground floor, parking and 121 apartment units of various sizes.
The project was on three adjacent lots, one of which was a former gas station. An
environmental report was included, clearing the old gas station lot for construction. The
three lots total 42,967 square feet with 6,800 square feet on the ground floor, dedicated
to retail space. The owner would create 142 parking spaces for residents and commercial
customers. There would be 10 studio apartments, 67 one-bedroom/one-bath apartments,
and 44 two-bedroom/two-bath apartments. Of the 121 apartments, 14 units would be
rented to residents with incomes less or equal to 100% of the median family income within
Broward County (MFI), adjusted for household size, as determined by HUD on an annual
basis, with rent and utility costs not to exceed 30% of the gross annual household income.
Of those 14 units, seven units would be rented at 80% of AMI and another seven would
be at 100% AMI for 30 years. In addition, the developer would lease 2,000 square feet of
the commercial space to the CRA at $5 per square foot.

The total project cost was projected to be $39 million with the CRA contribution
representing 15%. The remainder would be financed by a bank loan and the developer’s
own resources.

Sean Jones, principal of SJC Sistrunk LLC, said this corner would be a foundation for the
Boulevard and he had purchased the property with that in mind: to further the
development of Sistrunk Boulevard and to eliminate blight. He stated 14 units would be
affordable: seven would be at 80% of AMI and another seven would be at 100% of AMI.
The report indicated that the balance of the units would be 120% AMI, but Mr. Jones said
he would need to remain flexible, considering construction costs and interest rates. He
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said this project would create 1,067 jobs, in construction, maintenance, management, and
retail.

Mr. Edwards asked about parking and Mr. Jones said they had 143 parking spaces, 1.21
spaces per unit. He said his planner and architect had experience in Fort Lauderdale. Ms.
Ward pointed out where the parking would be located in the project. Ms. Crawford asked
about ground floor uses and Mr. Jones said he hoped to lease space to a Jimmy Johns
franchise. He noted that the additional housing would generate the need for more retail.
Mr. Calhoun said the Board had discussed the need for smaller, more affordable retail
spaces.

Mr. Stafford asked about the parking dedicated to retail use and Mr. Jones said he
anticipated a parking study as part of the site plan process and he believed they had
enough space for residential and retail parking. Mr. Stafford pointed out they did not meet
the 1.21 spaces per unit for residential and had no additional for retail. He asked about
guest parking and Mr. Jones said they would work this out with the Development
Department.

Mr. Murphy said the direct benefit for the CRA was the 14 affordable units and the retail
space, but he wondered if there were additional direct benefits to make it worth the $6
million investment. Mr. Jones noted the huge benefit to eliminating blight and stated there
was high demand for all types of units, from affordable to market.

Mr. Edwards was concerned about the parking and Mr. Woods stated this project would
not be able to get a permit without meeting City parking requirements. He pointed out that
Planning and Zoning would address that. Mr. Woods noted the importance of developing
this corner. Chair Foderingham said they needed to remember that every project went
through City review, which would determine if parking was sufficient. Ms. Ward said they
received calls every day from people needing retail, commercial, and office space and
the mixed-use developments coming would help alleviate this.

Mr. Murphy was concerned that there would only be 14 affordable units and 2,000 square
feet of retail for the Board’s $6 million investment. He wanted that corner improved but
wished it would offer more affordable units. Mr. Woods said another benefit of this project
was the potential to contribute to the TIFF for the Redevelopment Trust Fund to pay for
more development. He said they needed mixed income housing and the hope was that
the density would drive the need for goods and services to serve those with more
disposable income, creating a base for commerce and economic development.

Motion by Ms. Crawford, seconded by Ms. Burrows, to approve staff’'s recommendation.
In a voice vote, motion passed 6-3 with Mr. Edwards, Mr. Murphy and Mr. Stafford
opposed.
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V. Old/New Business
November Meeting/Date Options (Friday 11/14 or Thursday 11/20)
Board members agreed to schedule the November 2025 meeting for November 14.

Communication to the City Commission

Chair Foderingham said the City Commission would discuss the possible extension of the
CRA and asked if the Board wanted to make a recommendation. Ms. Burrows had heard
there were discussions about changing the boundaries and wanted to specify that the
Board opposed this. Chair Foderingham said there was a May 7, 2024 memo sent by the
prior City Manager to the City Commission suggesting a change to the boundaries based
on the new Finding of Necessity to encompass only the areas that still suffered from slum
and blight. Mr. Woods said this made no sense because the redeveloped areas would
provide the TIFF to develop the remaining bighted areas.

Motion made by Ms. Burrows, seconded by Mr. Olvera to send a Communication to the
City Commission stating the Board recommended extending the CRA to the maximum
allowed by statute, maintaining the existing boundaries. In a roll call vote, motion passed
9-0.

VI. Public Comments

None

VIl. Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 3:46 PM.

The next regular NPF-CRA meeting will be held Tuesday — February 11, 2025.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

Minutes by J. Opperlee, Prototype Inc.



MEMORANDUM

DATE: March 11, 2025

TO: NPF CRA Advisory Board Members

FROM: Clarence E. Woods IIl, NPF CRA Manager

BY: Bob Wojcik, CRA Housing and Economic Development Manager

SUBJECT: Funding Request — Right Consulting, LLC.
The “Nexus” Live / Work Mixed-Use Development — 2219 Sistrunk Blvd.
Development Incentive Program - $1,000,000.

FUNDING REQUEST

The Northwest-Progresso-Flagler Heights Community Redevelopment Agency (NPF
CRA) has received an application from Right Consulting, LLC. (“Developer”) for a
Development Incentive Program forgivable loan in the amount of $1,000,000 for the
“‘Nexus”, a Live/Work Mixed-Use Development at 2219 Sistrunk Boulevard. A Location
Map and Application for Funding are attached as Exhibits 1 and 2.

BACKGROUND

The proposed mixed-use development project consists of a three story building served
by an elevator with:

e Parking and commercial/retail space for use by residential tenants on the first
floor,

» Three (3) one bedroom / one bath rental apartments, residential amenity space
and additional commercial/retail space for use by residential tenants on the
second, and

o Four (4) rental apartments consisting of two (2) one bedroom / one bath and two
(2) two bedroom / two bath apartments and residential amenity space on the third
floor.

A Location Map is attached as Exhibit 1 and the Developer's application for funding
assistance is attached as Exhibit 2

The one bedroom apartments range from 589 square feet to 744 square feet and the two
bedroom apartments range from 1,104 square feet to 1,156 square feet. Two (2) of the
five (5) one bedroom units will be affordable at 50% AMI renting for approximately
$989/month and the remaining three (3) one bedroom units will be affordable at 80% AMI
renting for approximately $1,583/month.  The two (2) two bedroom units are projected
to rent at 80% AMI for approximately $1,901/month. The approximately 2,500 square



feet of commercial space will be rented to building residents at a discounted rate of $11
per square feet plus CAM (Common Area Maintenance).

Residential unit amenities and standard features include Energy Star appliances,
including stove, dishwasher, refrigerator and microwave, granite countertops, luxury vinyl
and tile flooring, garbage disposal, range hood, washer and dryer connections, internet
and cable connections, window treatments, and balconies.

The 10,200 square foot site was purchased by the Developer in 2004 and consists of two
lots, with one containing an existing 913 square foot one story structure, which will be
demolished. The property is without debt. The site is zoned Northwest Regional Activity
Center Mixed Use West (NW RAC MUw). Broward County Property Appraiser
information on the property is attached as Exhibit 3.

The Developer’s business plan states it's mission is to provide high quality housing for
residents with small businesses desiring on-site working spaces. The “Nexus” will be a
place where creativity thrives and connections flourish. The target market are individuals
such as freelancers, remote workers and entrepreneurs, including artist, who are small
business owners desiring to live/work in northwest Fort Lauderdale. The modern,
attractive building designed by KAP Architecture will complement it's surroundings and
have a signature appearance along the corridor. Project Plans and lllustrations are
attached as Exhibit 4.

The project will be the western most project to be developed and funded by the CRA on
Sistrunk Boulevard to date, and is across from the Sweeting Estates community, two
blocks east of Delevoe Park and the African American Library and Research Center. It
is well positioned with direct access from NW 27th Ave to Broward Boulevard, Riverbend
Marketplace Shopping Center and 1-95.

The Developer, Right Consulting, LLC. is headed by attorney Burnedette Norris Weeks.
Burnadette was formerly the Sweeting Estates Civic Association President, and had
resided there for over ten years, being one of the first new home buyers in that community
in 2005. Right Consulting is located at 401 NW 7t Avenue and Ms. Weeks was one of
the original stakeholders to invest in the redevelopment of the area, repurposing two very
deteriorated one story buildings, one into her law office in 2005 and the other as Avenue
Executive in 2010. Avenue Executive provides meeting and flex workspace. Ms. Weeks
also started the Women of Color Empowerment Institute, Inc in 2014, a 501C3 non-profit
organization that assist women entrepreneurs and supports future women leaders with
professional development through networking, podcast, seminars and conferences. She
was also recently appointed by the City Commission to Invest Fort Lauderdale, the
Economic Development Corporation that operates within the CRA boundaries.

The CRA’s Development Incentive loan represents 21% of the total project investment,
estimated at $4.7 million. CRA funding will be applied to project construction hard cost.
A project Proforma and Sources and Uses are attached as Exhibit 5.



The project is estimated to be completed in 2026.

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The Redevelopment Program seeks to preserve and expand affordable housing,
commercial development and job opportunities. The NPF CRA Community
Redevelopment Plan is designed in part to stimulate private development of areas. The
Project is consistent with NPF CRA Plan which provides for direct physical improvements
to enhance the overall environment, improve the quality of life, promote public private
partnerships, and investment in the area. In addition, per the Future Land Use Plan and
CRA Plan, redevelopment and housing opportunities for low, very low, and moderate
income households within the Northwest CRA should be encouraged.

RECOMMENDATION

It is recommended the CRA Advisory Board approve a Motion recommending that CRA
Board approve a Development Incentive Program forgivable loan in the amount of
$1,000,000 to Right Consulting, LLC for the “Nexus”, a Live / Work Mixed-Use
Development at 2219 Sistrunk Boulevard.

BWI/ICEW

Attachments

Exhibit 1 — Location Map

Exhibit 2 — Application for Funding

Exhibit 3 — Broward County Property Appraiser Information
Exhibit 4 — Proiect Plans and lllustrations

Exhibit 5 — Project Sources and Uses/Proforma
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Location Map

The “Nexus”
Proposed Project

Sweeting
Estates

“Nexus” Project

2219 Sistrunk Blvd
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City of Fort Lauderdale

Northwest-Progresso-Flagler Heights
Community Redevelopment Agency
(NWPF CRA)
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APPLICATION FOR CRA FUNDING ASSISTANCE



Name of Principal Owner in Charge | Tel. No. E-Mail Address
Burnadette Norris- Weeks (954) 768-9770 Bnorris@apnwplaw.com
Primary Contact for this CRA Request Tel. No. E-Mail Address
(954) 768-9770
Right Consulting, LLC - Burnadette Norris-Weeks
Name of Business Tax [.D. No. Company Website
Right Consulting, LLC 75-3144452
Business Address Tel. No. Fax No.
2219 NW 6" Steet
(954) 768-9770 (954) 768-9790
City State Zip Code
Fort Lauderdale FL 33311
Commencement Date to Begin Project: June 1. 2025 JOB INFORMATION
Completion Date for Project: August 30. 2026 Full Time Equivalent (FTE) 1.5
Jobs to be created
Check Appropriate Description Project Type Facility Description Existing Jobs l
Existing Business X Expansion X Existing Space 913 sq. fi..
New Business Relocation plus vacant lot Total FTE Jobs 25
New Space (See attached TYPE OF BUSINESS
architectural plan exhibit. incl. .
Sole Proprietor
— : Partnership
NAICS Code / Industry Type Date of State where the business .
[ncorporation was incorporated Joint Venture
. Corporation
Jan 16, 2004 Florida . .
Cooperative
Proposed Project Location/City Proposed Address Limited Liability Company X
Fort Lauderdale 2219 NW 6" Street, Fort Lauderdale 33311 Non-Profit Org.
Property Control Number(s) Property Owner Other: _
504205011050 Right Consulting, LLC
504205011060
Owner Tel. No. (include Area Code) Is there a lien on the property?
(954) 768-9770 Yes NoX
Bank(s) Where Business Accounts for Projects Are Held
Wells Fargo NA 2.
Name of Participating Bank/Lender
N/A
Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code)
N/A
Name of Other Financial Source
Florida Community Loan Fund — Pending
Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code)

Requested Amount 2 Million

Jim Walker

| 954.306.9852




Name of Other Financial Source

Developer Funds

 Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code)

Up to 2 Million Dollars Burnadette Norris-Weeks 954-768-9770 954-768-9790

Name of Other Financial Source

Amount Contact Person Tel. No. (include Area Code) Fax No. (include Area Code)

|Project Purpose and Economic Impact

E)eveloper, Right Consulting, LLC is proposing a unique Live Work Mix Use Development consisting of seven (7) residential
nits and approximately 2500 SF of commercial leasable area. This project will be a three (3) story building with amenities on
the second and third floors to include resident gathering spaces. The first floor will incorporate commercial working spaces to be,
in part, utilized by the tenants for business purposes.

Two (2) bedroom apartments will range from 1104 SQ FT to 1156 SQ FT. One (1) bedroom apartments will range from 589 SQ
SF to 744 SQ FT. All residential units will be located on the second and third floors, with (3) units on the second level and four
(4) units on the third floor. The development will contain an elevator. There will also be parking on site consistent with the
INWRAC Design Guidelines.

The contemporary design for the project will enhance the overall visual aesthetics of the corridor. This Live Work Mix Use
[Development will allow residents to enjoy a community where they can live and work in a professional setting. The project meets
all of the required development guidelines for the NWRAC. The design of the project elevates the quality of design for the
corridor and serves as a unifying element to the community.

The development lends itself to the City’s desire for a walkable community within and outside of the development area. The
project site is a short and walkable distance away from restaurants in the area, the YMCA, the Urban League, several community
parks and landmarks such as the African American Research Library and Cultural Center. This project is designed for individuals
or families with small businesses. It will be an attractive project on the North side of Sistrunk Blvd., similar to what can be found
now on the south side and the project would bring about a more consistent streetscape. Currently, there are no live, work rental
units east of 7% Avenue on Sistrunk Boulevard.

This rental project will provide an economic impact because finding an affordable place to live and work in Broward County is
getting more difficult given the current housing crisis. South Florida is now one of the least affordable areas in the United States.
This project will offer aesthetically pleasing, quality rental units ideal for small businesses.

Several meetings have already been held with the applicant and City planning staff to accomplish any and all changes requested
for this project prior to CRA Board review.

NOTE 1: If the project receives funds via another City, County, Federal or State program which also requires job
creation/retention, the jobs created/retained for those programs must be in addition to the jobs required
under this program.

NOTE 2: If project includes the purchase of equipment using CRA funds, then there must not be another UCC filing for
the equipment.



Management:Ovwners, partners, officers, all holders of outstanding stock — 100% of ownership mustbe shown (use separate sheet if

necessary).
Name Complete Address % Owned From To

Burnadette Norris-Weeks 2219 NW 6" Street

Fort Lauderdale, FL. 33311 100% Jan 16, 2004 Present

Name Complete Address % Owned From To
Name Complete Address % Owned From To
Name Complete Address % Owned From To
Name Complete Address % Owned From To

Project Source(s) of Funding Amount Rate Term

Bank Loan (specify) IN/A N/A

CRA funds 1 Million

Florida Community Loan Fund 2 MiRion Dollers 7 304 30 vears

Company’s current cash assets 1S Ml

Owner equity (specity) Land unencumbered $250.000

Other (specify)

Other (specify)

Other (specify)

Total Sources nS'l?lll?nn

Select the Use(s) of Funds and the Amount Need for Each Sources of Funds Amount

( Yes or No)

Land Acquisition No R230000

Real Property Acquisition No

Utility and road infrastructure improvements ke $

New construction of commercial and industrial buildings Y oo

Rehabilitation of commercial and industrial buildings

Purchase and installation of equipment and fixtures

Other (specify) Architectural Services, Application Fees, $250.000

Impact Fees, Permit Fees

Other (specify)




Other (specify) Contingencies $200.000

Total Uses $4,700,000

NOTE 3: Other “uses” include Architectural/Engineering Fees, Application Fees, Permit Fees Impact Fees




BUSINESS INDEBTEDNESS: Furnish the following information on all outstanding installment debts, code and other liens,
notes and mortgages payable that relate to this project. The present balances should agree with the latest balance sheet
submitted (zuse a separate sheet if necessary).

To Whom Original Original Present Rate of Maturity Monthly
Payable Amount Date Balance Interest Date Payment
Name: N/A $ $ $
%
Name: $ $ $
%
Name: $ $ $
%
Name: $ $ $
%
Name: $ $ $
%

THE FOLLOWING ITEMS MUST BE COMPLETED AND SUBMITTED WITH YOUR APPLICATION

L8]
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10.
. Copy of the Property Deed (if the applicant is the owner)
12
13.
14.

15,
16.

A business plan which describes the company mission, market analysis, applicant capacity, economic analysis
and project feasibility, a brief history and description of the company (including the founding of the company),
overview of operations, product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

A list of general and limited partners, officers, directors and shareholders of the company. Please provide a
resume for all the principals and key management.

Corporate income tax returns for the last three years (personal returns may also be requested).

Two separate lists that detail the existing jobs on your payroll and the new jobs to be created (within the list
please provide the job title of each position, a brief description of each position, annual salary for existing and
new positions and the industry average salary for those positions).

If machinery and equipment are being purchased with CRA funds, provide a list of all the items to be
purchased, with quotes on vendor’s letterhead. Include a statement from the manufacturer, attesting to the
economic life of the equipment.

If business is a franchise, include a copy of the franchise agreement;

Bank Commitment Letter detailing the conditions of the loan approval.

Copy of IRS determination letter as a non-profit organization (required for all non-profit organizations only).
Signed copy of resolution or minutes from the meeting of the governing body authorizing submission of the
application (required for all non-profit organizations only).

Articles of Incorporation or Division of Corporations information identifying authorized signatories

Copy of By-Laws (required for all non-profit organizations only).

Please sign and submit Statement of Personal History and Credit C heck Release (as attached).

If project involves construction, please provide a minimum of two (2) detailed cost estimates prepared by
Architect/Engineer and/or General Contractor, preliminary plans and specifications, Architectural Illustration
and photos of existing conditions.

Attach a street map showing the location of the proposed project, Property Folio number and Legal Description.
Preliminary Project Schedule.

The following items are also needed. if vour funding request is $500.000 or more
(not applicable for Commercial Fagade, Streetscape Enhancement and Property and Business




17.
18.
19.
20.
21.
22.
23.
24.

25.

Improvement Incentive requests)

CPA audited corporate financial statements for the last three years (Profit and Loss Statement and a Balance
Sheet).

If the most recent business return and/or financial statement is more sixty (60) days old, please submit a current
Interim Financial Statement.

Three year financial pro formas which include operating statements, balance sheets, funding sources, and use
details.

Ten year revenue and expense projection for the project

Copy of sales/purchase agreement when purchasing land or a building (or an executed lease if applicable).
Provide details regarding any credit issues, bankruptcies and lawsuits by any principal, owning 20% or more of
the business.

The names of all affiliates and/or subsidiary companies, and their previous three (3) years financial statements
and Interim Financial Statements if the financial statements are more than sixty (60) days old.

Letter from the Department of Sustainable Development (DSD) approving the proposed project with zoning
and land use designations, and Plan Development Review number and comments.

Identification and qualifications of project development team (ie., aftorney, engineer, architect, general
conltractor, etc.).

SEE ATTACHED RESPONSES ON SEPARATE PAGE



26. Current Broward County Assessed Value, new capital investment dollars and total estimated new assessment
when completed and placed into service.

27. Existing Leases, Lease commitments and tenant makeup (if applicable). N/A

28. Copy of Environmental Report showing there are no Environmental issues (if applicable). N/A

29. Copy of Appraisal Report (if applicable).

THE FOLLOWING ITEMS ARE REQUIRED AFTER CRA BOARD APPROVAL AND PRIOR TO EXECUTION
OF AN AGREEMENT AND RELEASE OF FUNDS

30. Evidence that all funds are in-place to fully fund the project.

31. A copy of the City approved project plans, contract with General Contractor and permits (Prior to Release of
Funds)

32. Scope of work and all project costs

33. Copies of Insurance Certificates (Builders Risk/All Risk Policy, Commercial General Liability, Workers
Compensation with the City of Fort Lauderdale and the Fort Lauderdale CRA listed as Additional Insured.

APPLICANTS CERTIFICATION

By my signature, I certify that I have read and understand the application, criteria, loan fees and program requirements. 1
further certify that all the information I (we) supplied is correct and accurate. All of the owners of the company/organization
(regardless of ownership percentage) are aware of this loan and are in full agreement with the business securing financing for
this project. My (our) signature(s) represent my (our) agreement to comply with City of Fort Lauderdale Community
Redevelopment Agency, as it relates to this CRA funding request.

Each Proprietor, General Partner, Limited Partner and Business Owner, owning 20% or more must sign below. For all Non-
Profit Organizations, all guarantors must be approved by City of Fort Lauderdale Community Redevelopment Agency.

Business Name: Right Consulting, LLC

2/28/25
Signature and Title Date

Guarantors:

Signature and Title Date
Signature and Title Date
Signature and Title Date
Signature and Title Date
Signature and Title Date




Northwest-Progresso-Flagler Heights

Community Redevelopment Agency
PERSONAL HISTORY STATEMENT

- Fort Landerndate
PLEASE READ CAREFULLY - PRINT OR TYPE

Each Proprietor (if'a Sole Proprietorship), General Partner ( if Partnership), Limited Partner (if Partnership). Officer, Director and Business Owner

(owning 20% or more of the business), must complete a Personal History Statement. For all Non-Profit Organizations, all guarantors must

complete this form and be approved as guarantors by the City of Fort Lauderdale Community Redevelopment Agency.

Applicant/Business Name: Participating
Right Consulting, LL.C Bank/Lender: N/A
City:_Fort Lauderdale State: FL. Zip: 33311 City: State: FL__ Zip:
Personal Statement of (if you do not have a middle name, put NMIN):
First Name: Burnadette Middle: NMN Last: Norris-Weeks
Social Security No.:_Protected Date of Birth:_Protected Place of Birth: Protected
. ji Previous Address:
Present Address: 2219 NW 6 Street (needed if in present address less than 3 years)
. — City: State: Zip:
City:_Fort Lauderdale State: FL. Zip: 33311
From: To:
From: 2004 To: Present
Loan Requested from CRA: $_1 Million Dollars Are you a U.S. Citizen: YES NO
If NO, are you a Lawful X E. D
Loan Request from Bank(s):  $_N/C Permanent Resident Alien: D YES I-:lNO
Percentage of Company Ownership: 100 % Alien Registration Number:

1T 1S IMPORTANT THAT THE NEXT THREE (3) QUESTIONS BE ANSWERED COMPLETELY. AN ARREST OR CONVICTION RECORD WILL NOT
NECESSARILY DISQUALIFY YOU. HOWEVER, AN UNTRUTHFUL ANSWER WILL CAUSE YOUR APPLICATION TO BEDENIED.

IF YOU ANSWER “YES” TO ANY OF THE QUESTIONS BELOW, PLEASE FURNISH DETAILS ON A SEPARATE SHEET. INCLUDE DATES, LOCATION, FINES,
SENTENCES, WHETHER MISDEMEANOR OR FELONY, DATES OF PAROLE/PROBATION, UNPAID FINES OR PENALTIES, NAM E(S) UNDER WHICH CHARGED,
AND ANY OTHER PERTINENT INFORMATION.

1. Are you presently under indictment, on parole or probation? ':IYES < NO

(If YES, indicate the date parole or probation is to expire)

2. Have you ever been charged with and/or arrested for any criminal offense other than a minor motor
~ vehicle violation? Include offenses which have been dismissed, discharged, or not prosecuted. }YES
3 FHave you ever been convicied, placed on pretrial diversion, or placed on any form of probation, mcluding
adjudication withheld pending probation, for any criminal offense other than a minor vehicle violation? |YES ‘ O

I hereby authorize the City of Fort Lauderdale to request criminal record information about me from the criminal justice
agencies for the purpose of determining my eligibility.

7
Signature, é Z : Title Date
L / President m“f‘!_— ' ‘%&%1\5“ J
[ ’

*ORIGINAL SIGNATURES REQUIRED

NO
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::C RA Northwest-Progresso-Flagler Heights
NIV N, Community Redevelopment Agency

CREDIT CHECK RELEASE FORM

| authorize the City of Fort Lauderdale Community Redevelopment Agency to obtain such information (from any source necessary), as
the City/CRA may require concerning statements made in the application for the CRA funding (including but not limited (o, obtaining
a copy of my credit report, current loan status reports and financial information from the Participating Bank/Lender).

PLEASE NOTE: Each Proprietor (if a Sole Proprietorship), General Partner (if Partnership), Limited Partner (if Partnership), Officer, Director
and Business Owner (owning 20% or more of the business), must complete this Credit Check Release Form. For all Non-Profit Organizations,
all guarantors must complete this form and be approved as guarantors by the City of Fort Lauderdale Community Redevelopment Agency.

First Name: Burnadette




Northwest-Progresso-Flagler Heights
Community Redevelopment Agency

APPLICATION REQUEST
SUPPLEMENTAL INFORMATION

CRA Incentive Programs
Please select the incentive(s) you are applying for and insert the amount of funding assistance you are seeking:

B CoMMERCIAL FACADE IMPROVEMENT PROGRAM h

BB PRroPERTY AND BUSINESS IMPROVEMENT PROGRAM $

B STREETSCAPE ENHANCEMENT PROGRAM h)

B DevELOPMENT INCENTIVE PROGRAM ~ $ 1Million
B PrOPERTY TAX REIMBURSEMENT PROGRAM $

Please provide a supplement sheet responding to the following numbered questions:

1. Please describe your project.

2. What is the address, folio number and legal description of the property.

3. Whatis the existing and proposed use of the property? Please note that certain uses are not eligible for CRA
assistance. This includes convenience stores, pawn shops, check cashing stores, tattoo parlors, massage
parlors, liquor stores and other uses as may be determined by the CRA that are inconsistent with the CRA
Community Redevelopment Plan. Please note that there will be restiictive covenants placed on the property
for minimum of 5 years restricting use of the property to only those uses for which CRA funding was provided.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant for the property.
If so, please provide a copy of the lease agreement.

5. Whatis the zoning of the property?

6. Are you the property owner? Please provide a copy of the deed of the property. You must be the owner of the
property to apply.

7. Is your project new construction or is it renovation?

8. What is the total capital investment of your project and what is your hard construction and soft cost? (While
property acquisition cost is not an eligible CRA expense, it may be included in your total capital investment)

9. What is the current Broward County Assessed Value of the property?

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note that CRA funding is
in the form of a 0% interest forgivable loan, forgiven after 5 year of project completion secured by a first




mortgage or subordinate mortgage on the property. Projects receiving over $225,000 in CRA assistance will
be secured by a forgivable loan forgiven after 7 years to 10 years depending on the level of CRA funding.
Other forms of security in lieu of a forgivable mortgage will be considered on a case by case basis.

11. Are there any other liens or pending liens on the property? Please provide OR Book and Page.

12. Are there any code violations on the property? Identify.

13. Is the property listed “For Sale.” Please note that properties listed for sale may not apply for CRA program
funding.

14. How many new permanent jobs will be created by the project? Please describe the jobs to be created and
projected salaries.

15. What is the estimated construction commencement date of the project? Please note that no work is to
commence on the project unless a Program Agreement is approved and fully executed between the CRA and
the property owner and that work must commence within 90 days of CRA funding approval.

16. What is the estimated completion date of the project? Please note thatall approved projects must be completed
within a maximum of three (3) years.

17. Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and identify other
proposed forms of financing for your project.

18. Do you have general liability and fire and casualty insurance on the property? You will be required to
demonstrate proof of insurance and may include bonding requirements as required by the City/CRA prior to
commencement of work. The cost of insurance may be included as part of your total project cost funded by
the program.

19. Have your previously received funding from the CRA? Explain.

If you are applying for funding from the Commercial Facade Improvement Program, Property & Business
Improvement Program and/or Streetscape Enhancement Program, please also complete the following:

20. Do you have a detailed scope of work? If so, please include for CRA review and approval.

21. Do you have completed architectural drawings for the scope of work to be performed? Please include along
with architectural illustration(s) of the proposed work, material specifications, color selections, etc. Please
note that architectural cost may be included as part of your total project cost.

22. Have your project plans been submitted for City Development Review and/or permitting and if so what are
the status of the plans and the plan review number? All work must be permitted and approved by the Building
Official.

23. Do you have detailed, written contractor cost estimates? If so, please provide.

24. Have you selected a contractor from the attached City/CRA Approved Contractor List? Please note if your
contractor is not on the City/CRA approved list, it may be possible to have your contractor become an
approved CRA Contractor. He/She will need to complete the attached Contractor Application for
consideration.

25. If you are applying for the Facade Program or Property and Business investment Program, and if you are not
using a City /CRA Approved Contractor, you must secure two detailed licensed and insured contractor cost
estimates and CRA funding is limited to 60% of the lowest cost estimate not to exceed $50,000 which can
only be funded on a reimbursement basis, rather than a direct payment to the contractor. In addition, all




projects over $50,000 may be assigned a CRA Construction Review Specialist who will determine the scope
of work to be funded and will secure contractor pricing for the project, manage funding request and provide
general project oversight.

26. For Streetscape Enhancement Program projects, see additional requirements for projects in excess of
$300,000 as required by Florida Statute 255.20.

I Burnadette Norris-Weeks attest that the information is correct to the best of my knowledge. I further
understand that the CRA program benefits are contingent upon funding availability and CRA approval and are
not to be construed as an entitlement or right of a property owner/applicant. I further understand that I am

responsible f%:ll documentation required by The CRA.

Ertoperty Own,
Signature ofProperty Owner or Business Owner

Burnadette Norris-Weeks
Print Name

10 § CRA INCENTIVE APPLICATION
Last Updated: September 16, 2016
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SUBMITTED FORMS:

1. A business plan which describes the company mission, market analysis, applicant
capacity, economic analysis and project feasibility, a brief history and description of
the company (including the founding of the company), overview of operations,
product information, customer base, method and areas of distribution, primary
competitors and suppliers within the County.

SEE ATTACHED EXHIBIT “A” AS THE BUSINESS PLAN

2. A list of general and limited partners, officers, directors and shareholders of the
company. Please provide a resume for all the principals and key management.

See ATTACHED EXHIBIT “B” AS RESUME. Note: There is one Manager of Right
Consulting, LLC.

3. Corporate income tax returns for the last three years (personal returns may also be
requested).

See ATTACHED.

4. Two separate lists that detail the existing jobs on your payroll and the new jobs to
be created (within the list please provide the job title of each position, a brief
description of each position, annual salary for existing and new positions and the
industry average salary for those positions).

See ATTACHED EXHIBIT “D”.

5. If machinery and equipment are being purchased with CRA funds, provide a list of
all the items to be purchased, with quotes on vendor’s letterhead. Include a
statement from the manufacturer, attesting to the economic life of the equipment.
N/A

6. If business is a franchise, include a copy of the franchise agreement. N/A

7. Bank Commitment Letter detailing the conditions of the loan approval. At this
time, there are ongoing communications and sharing of documents with the Florida
Community Loan Fund (FCLF). A proforma has been shared with FCLF regarding
the project and funding options are currently cbeing reviewed.

8. Copy of IRS determination letter as a non-profit organization (required for all non-
profit organizations only). N/A
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9. Signed copy of resolution or minutes from the meeting of the governing body
authorizing submission of the application (required for all non-profit organizations
only). N/A

10. Articles of Incorporation or Division of Corporations information identifying
authorized signatories

See ATTACHED EXHIBIT “E”.
11. Copy of the Property Deed (if the applicant is the owner).
See ATTACHED EXHIBIT “F”.
12. Copy of By-Laws (required for all non-profit organizations only). N/A

13. Please sign and submit Statement of Personal History and Credit Check Release (as
attached). See ATTACHED EXHIBIT “G”.

14. If project involves construction, please provide a minimum of two (2) detailed cost
estimates prepared by Architect/Engineer and/or General Contractor, preliminary
plans and specifications, Architectural Illustration and photos of existing
conditions. See ATTACHED THREE PROPOSALS AS EXHIBIT “H".

15. Attach a street map showing the location of the proposed project, Property Folio
number and Legal Description. See ATTACHED EXHIBIT “T”.

16. Preliminary ‘Project Schedule. — Project will start June 1, 2025 and will be
completed August 30, 2026

The following items are also needed, if your funding request is $500,000 or more

(not applicable for Commercial Facade, Streetscape Enhancement and Property and
Business Improvement Incentive requests)

17. CPA audited corporate financial statements for the last three years (Profit and Loss
Statement and a Balance Sheet). See Attached.

18. Tf the most recent business return and/or financial statement is more sixty (60) days
old, please submit a current Interim Financial Statement.

19. Three year financial pro formas which include operating statements, balance
sheets, funding sources, and use details. See ATTACHED EXHIBIT “1”.



20.

21.

22.

23.

24.

25.

-8-

Ten year revenue and expense projection for the project -- See ATTACHED
EXHIBIT “J”.

Copy of sales/purchase agreement when purchasing land or a building (or an
executed lease if applicable). N/A

Provide details regarding any credit issues, bankruptcies and lawsuits by any
principal, owning 20% or more of the business. N/A

The names of all affiliates and/or subsidiary companies, and their previous three (3)
years financial statements and Interim Financial Statements if the financial
statements are more than sixty (60) days old. N/A

Letter from the Department of Sustainable Development (DSD) approving the
proposed project with zoning and land use designations, and Plan Development
Review number and comments. — Developer has been working with the DSD and
plans have been talked through and approved through with adjustments made
during numerous meetings with Developer, architect and various planning staff
members.

Identification and qualifications of project development team (i.e., attorney, engineer,
architect, general contractor, etc.).  Attorney will be Burnadette Norris-Weeks,
Architect will be Kurt Petgrave, R.A.,, NCARB and Contractor to be determined
based on quotes provided.

Current Broward County Assessed Value, new capital investment dollars and total
estimated new assessment when completed and placed into service.

26.

27.

28.

Existing Leases, Lease commitments and tenant makéup (if applicable). N/A

Copy of Environmental Report showing there are no Environmental issues (if
applicable). N/A

Copy of Appraisal Report (if applicable). N/A



SUPPLEMENTAL SHEET RESPONDING TO THE FOLLOWING QUESTIONS:

1. Please describe yoﬁr project. See ATTACHED EXHIBIT “A”.

2. What is the address, folio number and legal description of the property.

Address: 2219 NW 6 Street, Fort Lauderdale, FL 33311, The folio numbers are:
504205011060 and 504205011050. The legal descriptions are :WASHINGTON PARK 19-
22 B LOT 27 LESS S 10 FOR RD R/W BLK 5 and WASHINGTON PARK 19-22 B LOT 26
LESS S 10 BLK 5, respectively.

3. What is the existing and proposed use of the property? Please note that certain uses are
not eligible for CRA assistance. This includes convenience stores, pawn shops, check
cashing stores, tattoo parlors, massage parlors, liquor stores and other uses as may be
determined by the CRA that are inconsistent with the CRA Community Redevelopment
Plan. Please note that there will be restrictive covenants placed on the property for
minimum of 5 years restricting use of the property to only those uses for which CRA
funding was provided. The proposed use of the property is contained within the
Business Plan. Please see attached as Exhibit “A”.

4. Are the proposed improvements to the property being made on behalf of a proposed tenant
for the property. If so, please provide a copy of the lease agreement. No

5. What is the zoning of the property? NWRAC-MUw
Are you the property owner? Please provide a copy of the deed of the property. You must
be the owner of the property to apply. See Attached Exhibit “F”
[s your project new construction or is it renovation? New Construction

8. What is the total capital investment of your project and what is your hard construction and
soft cost? (While property acquisition cost is not an eligible CRA expense, it may be
included in your total capital investment) The cost of the project is 4 million dollars.

9. What is the current Broward County Assessed Value of the property? There are two parcels
the make up the development site. The current assessed value of the improved site is
$91,880.00. The assessed value of the vacant lot is $56,460.

10. Is there a mortgage on the property? Please provide OR Book and Page. Please note
that CRA funding is in the form of a 0% interest forgivable loan, forgiven after 5 year of
project completion secured by a first mortgage or subordinate mortgage on the property.
Projects receiving over $225,000 in CRA assistance will be secured by a forgivable loan forgiven
after 7 years to 10 years depending on the level of CRA funding. Other forms of security in lieu
of a forgivable mortgage will be considered on a case by casebasis. N/A



11.

12.
13.

14.

15.

16.

17.

18.

19.

Are there any other liens or pending liens on the property? Please provide OR Book and
Page. N/A

Are there any code violations on the property? Identify. N/A

Is the property listed “For Sale.” Please note that properties listed for sale may not apply
for CRA program funding. N/A

How many new permanent jobs will be created by the project? Please describe the jobs
to be created and projected salaries. See Attached Exhibit “D”.

What is the estimated construction commencement date of the project? Please note that
1o work is to commence on the project unless a Program Agreement is approved and fully
executed between the CRA and the property owner and that work must commence within
90 days of CRA funding approval. June 2025

What is the estimated completion date of the project? Please note that all approved projects
must be completed within a maximum of three (3) years. August 2026

Please provide proof of your matching funds (i.e. bank statement, line of credit, etc.) and
identify other proposed forms of financing for your project. See Attached

Do you have general liability and fire and casualty insurance on the property? You will be
required to demonstrate proof of insurance and may include bonding requirements as
required by the City/CRA prior to commencement of work. The cost of insurance may be
included as part of your total project cost funded by the program. There will be insurance
in place.

Have your project previously received funding from the CRA? Explain. This entity or
project has not previously received CRA funding.



EXHIBIT “A”



Business Plan for Right Consulting, L.L.C.

Right Consulting, L.L.C. is a limited liability company registered with the Florida Department of
Corporations. Burnadette Norris-Weeks is the manager of the entity that was incorporated in
2004. Right Consulting is an established entity with ownership in retail stores and provides

professional consulting services on risk management matters.

MANAGING MEMBER OF RIGHT CONSULTING, L.L.C.

Business name: Right Consulting, LLC
Address: 401 NW 7™ Avenue

Ft. Lauderdale, Florida 33311
Telephone:  (954) 768-9770
Fax: (954) 768-9790
E-mail: bnorris@apnwplaw.com



Executive Summary

Right Consulting, LLC (“Right Consulting”) is a corporation registered with the State
of Florida, Department of State. The managing member of Right Consulting is Burnadette
Norris-Weeks. The manager is also the owner of other successful businesses that have been
operating within the Northwest Ft. Lauderdale Community Redevelopment Agency (CRA) for
decades. The businesses include, but are not limited to, a law firm in operation since 1999 and a
business that offers office space to small businesses called “Avenue of the Arts Executive Suites,
LLC.” This business has operated within the CRA since 2010. The manager has shown a long-
standing commitment to the northwest Fort Lauderdale area, having resided within in the CRA
for more than a decade, served as a neighborhood association president for a decade, is a founder
of a non-for-profit empowerment institute with a business office on the development site, and
continues to be active in the Northwest Fort Lauderdale CRA community through substantial
community involvement and investments.

Right Consulting, LLC is a 100% woman and minority-owned firm with a principal
office location in Fort Lauderdale, Broward County, Florida. The company is the owner of the
property seeking funding. See Attached property records as Exhibit “A”

The subject site is located at 2219 NW 6" Street, Fort Lauderdale 33311 and currently supports
administrative office needs for the Women of Color Empowerment Institute, Inc., a not-for-profit
501 (c)(3) organization focused on supporting leadership roles for women of color. The
developer is committed to building a mixed use rental complex on the subject location that offers
housing and commercial office space for people with small businesses.

The property is located near the Northwest corner of 215t Avenue and NW 6™ Street
(Sistrunk Blvd.). The site is walking distance from the African American Research Library and
Cultural Center, the Urban League of Broward County, community parks, a YMCA facility,
several restaurants and new housing developments. This proposed business entity will play a role
in the revitalization of the CRA area, by offering residents a convenient, affordable location to
both live and work.

Right Consulting, LLC is proposing a unique Live Work Mix Use Development
consisting of seven (7) residential units and approximately 2500 SF of commercial leasable area.
This will be a three (3) story building with amenities on the second and third floors to include
resident gathering spaces. The first floor will incorporate commercial working spaces. The one
(1) bedroom apartments will range from 589 SQ SF to 744 SQ FT and the two (2) bedroom
apartments will range from 1104 SQ FT to 1156 SQ FT. Units will be located on the second and
third floors with (3) units on the second level and four (4) units on the third floor. The
development will contain an elevator. There will also be parking on site consistent with the
NWRAC Design Guidelines.

The contemporary design of the project will enhance the feel and overall visual aesthetics of the
corridor. This Live Work Mix Use Development will allow residents to enjoy a community
where they can live and work in a professional setting. The projects meets all of the required
development guidelines for the NWRAC.
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The development lends itself to the City’s desire for a walkable community. This project is
designed for families with a small business. It will be an attractive project on the North side of
Sistrunk Blvd., similar to what can be found on the south side to bring about a more consistent
streetscape. Currently, there are no live, work rental units east of 7" Avenue on Sistrunk
Boulevard.

This rental project will provide an economic impact because finding an affordable place to live
and work in Broward County is getting more difficult as affordable housing has become a crisis.
A recent Florida International University report on Broward’s affordable housing needs found
that 92% of residents cannot afford the current median sell price of a single family home and
renters are the most vulnerable due, in part, to area lower wages and lack of affordable housing
options. South Florida is now one of the least affordable areas in the United States. This project
will offer aesthetically pleasing, quality, affordable rental units ideal for small businesses.

The business plan contemplates a business model that will allow residents to live in a
housing community where they can also work in a professional office setting steps away from
where they live. The housing community will also offer amenities in the way of spaces to hold
events and gatherings with other resident business owners. Amenities will also include on-site
spaces for wellness activities, such as yoga. The development will contribute to a goal of the
CRA to promote and support walkable communities. Collocation of different businesses within
dedicated commercial spaces will allow smaller businesses to operate more efficiently with
lower overhead. The commercial work spaces will allow for client meetings and will be
equipped with the most current technology for business operations. Signage will be strategically
placed to make potential customers aware that businesses are on site.

The funding for the project is expected from CRA funding, developer funding,
Florida Community Loan Funds and Broward County program funds for which there are
ongoing communications.

General Company Description

Mission statement: To provide high-quality housing for residents with small businesses desiring
on-site working spaces.

Target Market: Market will include individuals who are small business owners desiring to live
and work in Northwest Fort Lauderdale.

Form of ownership: Limited Liability Company (LLC).

Company history: Company started in 2004 and has been registered with the Florida
Department of Corporations. Burnadette Norris-Weeks is the manager of the corporate entity.
Right Consulting, LLC is an established entity with business ownership in retail. The company
also provides professional business consulting services primarily related to risk management
matters.

Most important strengths and core competencies: The company will succeed based on need,
location and experience of manager in knowing and understanding the community and its needs.
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Significant challenges the company faces now and in the near future: There was not many
challenges for a target completion of this project. Given the uncertainty of federal government
tariff matters, there could be a shortage of available building materials.

Goals for future of the business: The company will work closely with local chambers, artists
groups, business groups and persons interested in collaborating to save money and share costs
associated with operating a small business and living close to home.

Services

The company will provide services to all segments of South Florida’s diverse population seeking
an affordable place to live and work.

Marketing Plan

Numerous documents from the CRA regarding the demographics of the area and market profile
have been compiled. In addition to the NW area, the owner would like to attract business owners
in the general Fort Lauderdale and surrounding area. The type of professionals sought would be
freelancers, remote workers and entrepreneurs, including artists.

There will be a focus on creating a vibrant environment that emphasizes community and
productivity. The development will be marketed as “The Nexus”, a place where creativity
thrives and connections flourish.

The unique angle for attracting tenant residents will be the integrated residential and workspace
options

Owner has considered various research for its marketing plan. Owner is aware of the need for
affordable rentals and desire for small businesses to have a convenient location to conduct
business close to home. It is expected that the rentals and office spaces will be fully committed
prior to the completion of the project.

Location
The site is located at 2219 NW 6™ Street, Fort Lauderdale, FL 33311

Convenience -- The location will offer a convenient location, including available parking within
feet from rental units and commercial spaces.

The property is located near the Northwest corner of 21 Avenue and NW 6" Street (Sistrunk
Blvd.).



Operational Plan

The Corporation will operate pursuant to proper legal requirements not limited to licensing
requirements, permits, health, workplace and environmental regulations.

Personnel

The Company will hire skilled employees as set forth in the chart attached herein. One person
will provide administrative support. Several services will be contracted.

There will be written job descriptions. Contract workers will be hired as needed.

CRA Request

The amount of the request is $1 Million. Total Hard and soft cost are estimated at $4.7
Million. Residential unit amenities and standard features include Energy Star
appliances, including stove, dishwasher, refrigerator and microwave, granite
countertops, luxury vinyl flooring/tile flooring, garbage disposal, range hood, washer
and dryer connections, internet and cable connections, window treatments, and
balconies.

The space will be a collocation space for renters of the residential units. Depending on
business needs additional office space could be negotiated with Owner. In those cases,
the rental rate will be approximately $11 per square foot without CAM and may require
some buildout by the tenant. The total commercial allowance of for retail space will be
2,488 SF.

A specified number of the units will be income restricted for the length of the forgivable
loan. The target population will be people between 50% and 80% AMI who are people
preferably with small businesses. Our business plan proposes all affordable units and
contemplates offering two (2) of the five (5) one bedrooms units at 50% AMI (Estimated
rent $989/month) and all other one bedroom units will be offered at 80% AMI
(Estimated rent $1,583/month). The two (2) two bedroom units are projected to be affordable
at 80% AMI (Estimated Rent $1,901/month)

There are no projects of this kind west of 7% Avenue in Fort Lauderdale. This is a
unique project with limited competition.



SUBMITTED FORMS:

1. A business plan which describes the company mission, market analysis,
applicant capacity, economic analysis and project feasibility, a brief history and
description of the company (including the founding of the company), overview of
operations, product information, customer base, method and areas of
distribution, primary competitors and suppliers within the County.

SEE ATTACHED EXHIBIT “A” AS THE BUSINESS PLAN

2. A list of general and limited partners, officers, directors and shareholders of the
company. Please provide a resume for all the principals and key management.

See ATTACHED EXHIBIT “B” AS RESUME. Note: There is one Manager of Right
Consulting, LLC.

3. Corporate income tax returns for the last three years (personal returns may also
be requested).

See ATTACHED.

4. Two separate lists that detail the existing jobs on your payroll and the new jobs
to be created (within the list please provide the job title of each position, a brief
description of each position, annual salary for existing and new positions and
the industry average salary for those positions).

See ATTACHED EXHIBIT “D”.

5. If machinery and equipment are being purchased with CRA funds, provide a
list of all the items to be purchased, with quotes on vendor’s letterhead. Include
a statement from the manufacturer, attesting to the economic life of the
equipment. N/A

6. If business is a franchise, include a copy of the franchise agreement. N/A

7. Bank Commitment Letter detailing the conditions of the loan approval. At this
time, there are ongoing communications and sharing of documents with the
Florida Community Loan Fund (FCLF). A proforma has been shared with FCLF
regarding the project and funding options are currently cbeing reviewed.
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8. Copy of IRS determination letter as a non-profit organization (required for all
non-profit organizations only). N/A

9. Signed copy of resolution or minutes from the meeting of the governing body
authorizing submission of the application (required for all non-profit
organizations only). N/A

10. Articles of Incorporation or Division of Corporations information identifying
authorized signatories

See ATTACHED EXHIBIT “E”.
11. Copy of the Property Deed (if the applicant is the owner).
See ATTACHED EXHIBIT “F”.
12. Copy of By-Laws (required for all non-profit organizations only). N/A

13. Please sign and submit Statement of Personal History and Credit Check Release
(as attached). See ATTACHED EXHIBIT “G”.

14. If project involves construction, please provide a minimum of two (2) detailed
cost estimates prepared by Architect/Engineer and/or General Contractor,
preliminary plans and specifications, Architectural Illustration and photos of
existing conditions. See ATTACHED THREE PROPOSALS AS EXHIBIT “H".

15. Attach a street map showing the location of the proposed project, Property Folio
number and Legal Description. See ATTACHED EXHIBIT “1”.

16. Preliminary Project Schedule. - Project will start June 1, 2025 and will be
completed August 30, 2026

The following items are also needed, if your funding request is $500,000 or more

(not applicable for Commercial Fagade, Streetscape Enhancement and Property and
Business Improvement Incentive requests)

17. CPA audited corporate financial statements for the last three years (Profit and
Loss Statement and a Balance Sheet). See Attached.

18. If the most recent business return and/or financial statement is more sixty (60)
days old, please submit a current Interim Financial Statement.



18.

19.

20.

21.

22.

23.

24.

25,
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If the most recent business return and/or financial statement is more sixty (60)
days old, please submit a current Interim Financial Statement.

Three year financial pro proformas See ATTACHED EXHIBIT “J”.

Ten year revenue and expense projection for the project -- See ATTACHED
EXHIBIT “J”.

Copy of sales/purchase agreement when purchasing land or a building (or an
executed lease if applicable). N/A

Provide details regarding any credit issues, bankruptcies and lawsuits by any
principal, owning 20% or more of the business. N/A

The names of all affiliates and/or subsidiary companies, and their previous
three (3) years financial statements and Interim Financial Statements if the
financial statements are more than sixty (60) days old. N/A

Letter from the Department of Sustainable Development (DSD) approving the
proposed project with zoning and land use designations, and Plan
Development Review number and comments. — Developer has been working
with the DSD and plans have been talked through and approved through with
adjustments made during numerous meetings with Developer, architect and
various planning staff members.

Identification and qualifications of project development team (i.e., attorney,
engineer, architect, general contractor, etc.). Attorney will be Burnadette Norris-
Weeks, Architect will be KAP Architecture and Contractor to be determined
based on quotes provided.

Current Broward County Assessed Value, new capital investment dollars and total
estimated new assessment when completed and placed into service.

26. Existing Leases, Lease commitments and tenant makeup (if applicable). N/A

27. Copy of Environmental Report showing there are no Environmental issues (if

applicable). N/A

28. Copy of Appraisal Report (if applicable). N/A



EXHIBIT “B”



About the Manager

Burnadette Norris-Weeks is a partner in the law firm of Austin Pamies Norris Weeks Powell, PLLC. She
serves as counsel to various governmental entities, including cities in Broward, Miami-Dade and Palm
Beach counties. She is former counsel to the Broward County Supervisor of Elections Office for more
than sixteen years. Additionally, her law firm handles serious personal injury, corporate and real
property matters. She is the sole Manager of Right Consulting, LLC, which owns retail stores and
provides risk management consulting services.

Burnadette is the Immediate Past Chair for the Greater Fort Lauderdale Chamber of Commerce. She
serves on the Board of Directors for Habitai for Humanity of Broward and the Community Foundation
of Broward. She is a graduate of Leadership Florida and of Leadership Broward. She is the Chair of
Invest Fort Lauderdale. Burnadette is founder of the Women of Color Empowerment Institute, Inc.
(WOCEI), a membership organization with the mission to enhance and expand leadership opportunities
by women of color. WOCEI spearheads a yearly conference that brings together hundreds of women in
leadership from across the country. Burnadette also serves as a member of the Federal Judicial
Nominating Conference for the Southern District of Florida.

Burnadette’s extensive community and professional involvement has earned her the Above and Beyond
Award from the American Bar Association’s Section of Litigation; the Urban League’s Margaret Roach
Humanitarian Award and a Lifetime Achievement Award from the T.J. Reddick Bar Association. She is a
past honoree of the National Trumpet Awards Foundation and was recognized by Legacy Magazine as
one of South Florida’s 25 Most Influential and Prominent Black Women in Business. Burnadette has
received a “Leader of the Year” award from the Leadership Broward Foundation, among other
impressive awards and recognitions.

Burnadette is admitted to practice law before the 11th Circuit Court of Appeals and the United States
District Courts for the Northern, Middle and Southern Districts of Florida.
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Existing Jobs

Job Title

Brief Desription of Job Title

Annual Salary for

Existing

Program Manager

Operates current programs for the company

$30,000

Other Work is contracted as
needed

Jobs To Be Created

Job Title

Compliance Administrator

Brief Desription of Job Title

Overseeing daily operations, priortize upkeep of
the property and collection of rents

Industry Average

Salary

$35,000, plus
reduction for rent

Other Positions to be contracted
out

lawn care, maintenance person, accounting
services, etc.
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1130/25, 11:23 AM Detail by Eatity Name

Division OF QORPORATIONT

Department of State / Division of Corporations / Search Records | Search by Entity Name /

Detail by Entity Name

Florida Limited Liability Company
RIGHT CONSULTING, L.L.C.

Filing Information

Document Number L04000006098
FEI/EIN Number 75-3144452

Date Filed 01/16/2004

State FL

Status ACTIVE

Last Event REINSTATEMENT
Event Date Filed 09/29/2017

Principal Address

401 N. AVENUE OF THE ARTS (NW 7TH AVENUE)
FT. LAUDERDALE, FL 33311

Changed: 05/01/2008
Mailing Address

401 N. AVENUE OF THE ARTS (NW 7TH AVENUE)
FT. LAUDERDALE, FL 33311

Changed: 05/01/2008
Registered Agent Name & Address

NORRIS-WEEKS, BURNAD