CHARTER REVISION BOARD MEETING
City of Fort Lauderdale
101 NE 3™ Avenue, Tower 101
Suite 1100 — 11t floor conference room
Fort Lauderdale, FL 33301
Thursday, March 06" @ 5:30 pm

AGENDA

l. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Il. ROLL CALL/DETERMINIATION OF QUORUM

Il NEW BOARD MEMBER INTRODUCTION

V. APPROVAL OF FEBRUARY 06" MEETING MINUTES
V. VOTE FOR NEW CHAIR AND VICE-CHAIR

VI DISCUSS COMMUNICATION TO CITY COMMISSION
VII. REVIEW CHARTER REVISION BOARD MEETING CALENDAR
VIII. PRESENTATION OF CHARTER REVISION BOARD RECOMMENDATIONS—- PAUL BANGEL,

SENIOR ASSISTANT CITY ATTORNEY
IX. REVIEW AND DISCUSS - CHARTER REVISION BOARD REPORT TO THE CITY

COMMISSION
X. CHARTER REVISION BOARD DISCUSSION
XL PUBLIC INPUT

XIl. ADJOURN

PURPOSE: ADVISE THE CITY COMMISSION ON THE PROPRIETY OF THE EXISTING CHARTER AND, FURTHER, TO MAKE SUCH
SUGGESTIONS AND RECOMMENDATIONS TO PERFECT SAID CHARTER SO AS TO ESTABLISH A BETTER GOVERNMENT OF
AND FOR THE CITY.

NOTE: TWO OR MORE CITY COMMISSIONERS AND/OR ADVISORY BOARD MEMBERS MAY BE PRESENT AT THIS
MEETING. IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE WITH RESPECT TO ANY MATTER
CONSIDERED AT THIS PUBLIC MEETING OR HEARING, HE/SHE WILL NEED TO ENSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON
WHICH THE APPEAL IS TO BE BASED.

IF YOU DESIRE AUXILIARY SERVICES TO ASSIST IN VIEWING OR HEARING THE MEETINGS, OR
READING MEETING AGENDAS AND MINUTES, PLEASE CONTACT THE CITY CLERK AT (954) 828-5002
AND ARRANGEMENTS WILL BE MADE TO PROVIDE THESE SERVICES.
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MEETING MINUTES
CITY OF FORT LAUDERDALE
CHARTER REVISION BOARD
— 101 NE 3RP AVENUE, TOWER 101
citv of Fort Lauperpale SUITE 1100 — 11™ FLOOR CONFERENCE ROOM
FORT LAUDERDALE, FLORIDA 33301
THURSDAY, FEBRUARY 6, 2025 - 5:30 P.M.

Cumulative Attendance
January-December 2025

Judith Stern, Chair
Michael Albetta
Mary Peloquin
Richard Weiss
Daniel McCawley
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Staff

Junia J. Robinson, Charter Revision Board Liaison
Paul Bangel, Senior Assistant City Attorney
Gabrielle Bush, Assistant City Attorney

Susan Grant, Acting City Manager

Chris Cooper, Acting Asst City Manager

Ben Rogers, Acting Asst City Manager

Patrick Reilly, City Auditor

Ashley Doussard, Director, Strategic Communications
Cassandra Brown, Deputy City Clerk

K. Cruitt, Protoype, Recording Secretary

Guests
Sabina Javellana
Elijah Manley

COMMUNICATION TO CITY COMMISSION

Motion made by Mr. Weiss, seconded by Mr. McCawley to send a communication to
the City Commission asking two questions:

1. Number one, are we working towards some sort of deadline that they have in mind
as to when our work will be done?

2. Would they like all of our work to be presented at one time or would they like us to
present one or more sections in incremental progress reports as we get through?

In a roll call vote, the motion passed unanimously.
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. CALL TO ORDER / PLEDGE OF ALLEGIANCE

Chair Stern called the meeting to order at 5:30 p.m. The Pledge of Allegiance was recited.
Il ROLL CALL

Attendance was noted as listed above. A quorum was confirmed.

M. NEW BOARD MEMBER INTRODUCTION

Mr. McCawley introduced himself, detailing his background as a local resident, attorney,
and youth sports coach, emphasizing his community involvement.

IV. APPROVAL OF JANUARY 02"d MEETING MINUTES

Motion made by Ms. Peloquin, seconded by Mr. Albetta, to approve the minutes of the
January 2, 2025 meeting. In a voice vote, the motion passed unanimously.

V. CHARTER REVIEW BOARD PUBLIC OUTREACH
ASHLEY DOUSSARD, DIRECTOR STRATEGIC COMMUNICATIONS

Ms. Doussard introduced herself and outlined a public outreach plan, including:

A dedicated webpage on Spotlightft.com, similar to platforms used for past

projects, to serve as the central information hub

« The use of flyers at city buildings with QR codes linking to the webpage

« News posts on the city website and social media campaigns, all directing traffic to
the Spotlight FTL page

e Media outreach to local newspapers, TV, and radio stations

o Collaboration with civic associations, advisory boards, and committees

o Partnerships with stakeholders like the Riverwalk, Chamber of Commerce, and
Downtown Development Authority

e The use of email distribution lists, including mayoral and commissioner newsletters

e The inclusion of information on the back of water bills

« The use of public outreach meetings, publicized through the aforementioned

channels

Chair Stern suggested framing the City Charter as the City's "constitution" to enhance
public understanding. Ms. Doussard agreed to draft explanatory language for Board
review.

Discussion followed regarding optimal information dissemination channels, including the
Council of Civic Associations, TRACOM Neighbor Support, and homeowner associations.
Ms. Doussard offered to provide regular metric reports on outreach effectiveness. Mr.
Weiss advocated for specific communication, suggesting concrete examples like the form
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of government and real property disposal. Simplified language for accessibility was
emphasized. Mr. Albetta proposed involving local schools and children in the education
process. Mr. McCawley highlighted the necessity of education on City charter basics and
governmental forms. Ms. Grant inquired about civics classes in schools, suggesting
liaison with the Education Advisory Board.

VI. REVIEW AND DISCUSS - ADVISORY BOARDS AND COMMITTEES
PURPOSE/DUTIES (NOVEMBER 2018, CITY COMMISSION CONFERENCE
MEETING) — JUDY STERN, CRB CHAIR

Chair Stern then inquired about the availability of a document outlining the purposes and
duties of advisory boards and committees, advising she believes most citizens have no
understanding who can serve on boards and what their purposes are, suggesting the
public may want to be more involved creating a broader pool of appointments.

Ms. Doussard questioned if Chair Stern was asking was to include an explanation of who
can serve on a board or committee. She agreed to take further direction from the Board
but felt that including it in the education portion might “muddy the waters a little bit and be
a little bit confusing” suggesting they remain very focused due to the volume of
information.

Chair Stern agreed, emphasizing the importance of educating the public on how the
government operates.

VIl. PRESENTATION OF CHARTER REVISION BOARD RECOMMENDATIONS
PAUL BANGEL, SENIOR ASSISTANT CITY ATTORNEY

Mr. Bangel summarized the previous Charter Revision Board's recommendations,
commencing with Article 8. He addressed revisions to 8.01 (Sale of City Personal
Property), simplifying the sale process; 8.02 (Sale of City Property to Public Bodies),
introducing the "paramount public purpose" requirement; 8.04 (Sale of Real Property to
Private Parties), emphasizing the supermajority vote requirement; 8.09 (Leases and Use
Agreements), highlighting the 50-year limit and business viability report requirement; and
8.21 (Disposing of Park Property), noting the referendum requirement for sales and the
unanimous vote requirement for leases. Mr. Weiss clarified that the summary was not
exhaustive, recommending full text review. Chair Stern provided historical context for
recurring concerns regarding City property transactions. It was suggested by Ms.
Peloquin that changes be clarified by juxtaposing old and new charter language.

Mr. Weiss initiated a discussion on how to proceed with the review of the previous work,
emphasizing his openness to different approaches. Ms. Peloquin suggested tabling the
decision until the next meeting, when the full board would be present and new leadership
elected. She also suggested presenting completed sections to the City Commission
incrementally rather than all at once. Mr. Weiss agreed and proposed asking the City
Commission two specific questions: whether there is a deadline for the board's work and
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whether they prefer a single presentation or incremental progress reports. Chair Stern
clarified that the Board had worked within the previously established deadline of May
2024.

VIIl. PRESENTATION COST ASSOCIATED WITH REFERENDUM ELECTIONS
DAVID SOLOMAN, CITY CLERK

Ms. Brown, presenting on behalf of Mr. Soloman, provided a detailed breakdown of the
estimated costs for different election scenarios, including the cost per ballot, the cost of
additional pages, and the total estimated cost based on the number of registered voters.
She also provided data on voter turnout in previous elections.

A discussion followed regarding the specific costs associated with each scenario and the
factors that influence voter turnout. Mr. Weiss clarified that the timing of any referendum
is ultimately up to the City Commission.

IX. PUBLIC LAND - PAUL BANGEL, SENIOR ASSISTANT CITY ATTORNEY

Mr. Bangel agreed to present summaries of other articles at the next meeting for the
benefit of the new Board member.

X. CHARTER REVISION BOARD DISCUSSION

The Board agreed to review meeting dates at the next meeting to ensure they
accommodate all members' schedules. Ms. Peloquin inquired about who sets the agenda,
with Ms. Robinson clarifying the process.

XI. PUBLIC INPUT - none.

Xill. ADJOURN

There being no further business, the meeting was adjourned at 6:31 p.m.

[Minutes prepared by L. Tayar, Prototype, Inc.]
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COMMUNICATION TO CITY COMMISSION

Motion made by Mr. Weiss, seconded by Mr. McCawley to send a communication to
the City Commission asking two questions:

1. Number one, are we working towards some sort of deadline that they have in mind
as to when our work will be done?

2. Would they like all of our work to be presented at one time or would they like us to
present one or more sections in incremental progress reports as we get through?

In a roll call vote, the motion passed unanimously.




CHARTER REVISION BOARD MEETING CALENDAR
2025

The board normally meets the first Thursday of each month at 5:30 pm in 101 NE 3™

Avenue, Tower 101, suite 1100 -11*" floor conference room.

e January 02"

e February 06"

e March 06"

e April 03

e May01*

e June 05"

e July 03"

e August 07"

e September 04™
e October 02"

e November 06™

e December 04"
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Presenters:
 Paul Bangel —Senior Assistant City Attorney, City of Fort Lauderdale

e Anthony Fajardo — Assistant City Manager, City of Fort Lauderdale
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What is a Charter?

A charter is the fundamental document that outlines the organization, powers, functions and essential
procedures of city government.
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Section 3.03

Section 3.04.
Section 3.05.
Section 3.08.
Section 3.09.
Section 3.10.
Section 3.13.
Section 3.15.
Section 4.05.
Section 8.01.
Section 8.02.
Section 8.04.
Section 8.09.
Section 8.21.

Qualification of members; forfeiture of office.

Judge of elections and gqualifications of members.
Designation of vice-mayor.

Forfeiture of office.

Organization meeting.

Special meeting to seat a new member.

Meeting place; meetings to be public.

Initiative; petition for proposed ordinance.

City manager; appointment; qualifications; compensation.
Sale of personal property; procedure; public notice.

Sale of public lands and of public property to public bodies.
Sale of real property to private persons, firms or corporations.
Leases for more than one year and not more than fifty years.
Disposing of public property.
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Section 3.03. Qualification of members; forfeiture of office.

The Board recommends that Section 3.03 be amended to clarify that candidates for mayor and city
commissioner must:

1. Have resided continuously in the City as permanent residents for at least six months preceding

gualification for office;
2. Be electors of the City at the time of qualification (The current charter requires that they be over the

age of twenty-one); and
3. Not hold other elective office or be an officer or employee of the City at the time of filing their
candidate oaths in accordance with Section 7.14 of the Charter.
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Section 3.03. Qualification of members; forfeiture of office.
(Continued)

In addition, with regard to candidates for city commissioner, it is recommended that the Charter be
amended to require that the candidate shall have resided continuously as a permanent resident of the
city commission district for which such candidate seeks office for at least six months immediately
receding the date of qualification for such office. However, in any year in which there has been a
reestablishment (reapportionment) of city commission districts, a candidate whose permanent
residence in the City is in a different district as a result of the reapportionment may seek office in the
district of his or her permanent residence that results from the reapportionment notwithstanding the six-
month residency requirement.
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Section 3.04. - Judge of elections and qualifications of members.

Pursuant to Section 7 of Chapter 2012-253, Laws of Florida, (the “Special Act”), the Broward County
Canvassing Board canvasses all municipal elections in Broward County. Inasmuch as judicial
remedies exist for the potential challenges described in Section 3.04 (violation of the Charter or
gualifications to hold office), the Board recommends that Section 3.04 be repealed.
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Section 3.05. Designation of vice-mayor.

The Board recommends aligning the timing of the designation of Vice-Mayor with that of seating a new
city commission following a regular municipal election, as outlined in Section 3.09. In addition, the

Board recommends adding language to provide for redesignation of a Vice-Mayor in the event a Vice-
Mayor does not complete his or her term of office.
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Section 3.08. - Forfeiture of office.
The Board recommends deleting the sentence that provides for forfeiture of office in the event of a

conviction for a felony in light of and recognizing the existing governor’s statutory authority to suspend
and remove municipal officers.
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Section 3.09. - Organization meeting.

The Board recommends that the organizational meeting of the Commission following a municipal
election (regular or special), at which those elected take office, be on the date of the first regular city
commission meeting after the certification of election results by the Broward County Canvassing
Board. (See Section 3.13 regarding Regular Meetings.)
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Section 3.10. - Special meeting to seat a new member.

The Board recommends the repeal of Section 3.10 if the Board’s recommendation for Section 3.09 is
approved by the electorate. Section 3.10 will be superfluous because Section 3.09 will prescribe the
time of taking office for officials elected at a special election.
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Section 3.13. - Meeting place; meetings to be public.
The Board recommends amending Section 3.13 to provide for:

1. The holding of City Commission meetings on the first and third Tuesdays of each month or on
the succeeding Wednesday in the event of a legal holiday;

Rescheduling meeting dates;

Calling special meetings by resolution;

The agenda to be established by the city manager; and

To provide for the City Commission, by ordinance, to prescribe rules of parliamentary
procedure and identify a parliamentarian.

Sl
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Section 3.15. — Initiative; petition for proposed ordinance.

The Board recommends restating Section 3.15 almost in its entirety, related to the initiative and
referendum process. The proposal excludes budgeting, salaries, taxes, and zoning from the initiative
process. The recommended procedure for both initiatives and referenda is as follows:

1.

e

Proceedings may be commenced by a minimum of ten electors who file an affidavit with the city
clerk stating that they will constitute the petitioners’ committee (“Committee”), rather than the
current requirement of a committee of not less than one thousand electors to initiate the process.
The Committee submits its proposal to the city attorney on a form provided by the city.

The city attorney has thirty days to find that the proposal is legally sufficient or insufficient.

The Committee has thirty days to resubmit the proposal in response to a finding of legal
insufficiency.

Petitions must be signed by at least one percent of the total number of electors registered to vote at
the last regular city election.
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Section 3.15. — Initiative; petition for proposed ordinance.

(Continued)

6.
7.

10.

Signed petitions are submitted to the Supervisor of Elections for verification.

Upon receipt of a certificate issued by the Supervisor of Elections that the petition is sufficient, the
City Commission considers the petition.

If the city commission fails to adopt a proposed initiative ordinance without any change in
substance within forty-five days or fails to repeal the referred ordinance within thirty days, it shall
submit the proposed or referred ordinance to the electors of the city.

The vote of the electorate is held in conjunction with the city’s next regular municipal election
unless the Committee elects an earlier vote of the electorate, either in conjunction with an earlier
available Broward County election, or by mail ballot election, provided that the Committee shall
prepay the cost of a vote of the electorate that is held earlier than the city’s next regular municipal
election.

If a majority of the qualified electors voting on a proposed initiative ordinance or on a referred
ordinance vote in favor of the measure, it is considered adopted upon certification of the election
results.
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Section 4.05. - City manager; appointment; qualifications; compensation.

The Board recommends amending Section 4.05 to require that the city manager be a permanent
resident of the City during his or her term of office.
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Section 8.01. - Sale of personal property; procedure; public notice.

The Board recommends amending Section 8.01, requiring that the procedure for the sale of personal
property belonging to the City shall be as provided by ordinance.
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Section 8.02. - Sale of public lands and of public property to public bodies.

The Board recommends amending Section 8.02 to outline the process of selling or otherwise conveying
City-owned property to public bodies or allowing public bodies to make improvements on City-owned
property. The use would have to be for a paramount public purpose, to wit, an activity that is essential
to the health, morals, protection, or welfare of the city, or for use predominantly for educational, literary,
scientific, or charitable purposes, as determined by the City of Fort Lauderdale City Commission.
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Section 8.04. - Sale of real property to private persons, firms or corporations.

The Board recommends amending Section 8.04 to provide that the city’s sale of real property to private
parties be as provided by ordinance and consistent with applicable law, and subject to adoption of a
resolution by the affirmative vote of at least four commissioners containing a finding that the sale would
be in the city’s best interest.
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Section 8.09. — Leases for more than one year and not more than fifty years.

The Board recommends amending Section 8.09 to clarify that all use agreements,
including leases, license agreements, concession agreements, facility use agreements,
and other types of use agreements (each is an “Instrument”) with private parties for the
use of real property owned by the City are subject to a fifty-year maximum, including any
renewals or extensions.

The City Commission’s approval of an Instrument would be subject to the following:

1. Approval of any Instrument having a duration exceeding one year would require a resolution
adopted by the affirmative vote of at least four commissioners containing a finding that such use of
the property would be in the city’s best interest and the City Commission’s consideration of a fair
market value analysis of the property prepared by a qualified independent consultant hired by the
City at the private party’s expense; and
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Section 8.09. — Leases, licenses, concessions, and use agreements for more than
one year and not more than fifty years.
(Continued)

2. In addition to the requirement of a fair market value analysis described in #1, the approval of an
Instrument having a duration exceeding ten years, including any optional renewals or extensions,
would require the City Commission’s consideration of an accompanying business viability report
prepared by a qualified independent consultant hired by the City at the private party’s expense;
and

3. Each Instrument must contain a provision prohibiting assignment except upon the affirmative vote
of at least four commissioners.
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Section 8.21. - Disposing of public property.

The Board recommends amending Section 8.21 by deleting the first paragraph,
which is a superfluous statement of the City’s right to dispose of public property. In
addition, the Board recommends:

1. That the City not dispose of land zoned Parks, Recreation and Open Space except as may be
approved in a referendum at a special election called pursuant to Section 7.11 of the Charter;

2. That the City not lease land zoned Parks, Recreation and Open Space except pursuant to a
unanimous vote of the entire City Commission; and

3. That the date of November 10, 2004, be removed from the Charter, resulting in the requirement
that a unanimous vote of the entire City Commission would be necessary to remove the Parks,
Recreation and Open Space designation from any parcel.
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Next Steps:
e City Commission / Charter Revision Board Joint Workshop — May 215t - 11:30am

e Referendum —Submit to Supervisor of Elections —June 10" by 5pm
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Questions???
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CITY OF FORT LAUDERDALE
CHARTER REVISION BOARD REPORT TO THE CITY COMMISSION
MAY 2, 2024

This report contains the first set of recommendations from the City of Fort
Lauderdale Charter Revision Board (“Board”). When further recommendations have
been developed, another report will be issued.

Since reconvening on February 2, 2023, the Board has met on thirteen occasions
to review the Charter of the City of Fort Lauderdale, Florida, (“Charter”), and formulate
recommendations to amend the Charter.! All meetings have been open to the public and
public participation has been solicited at each meeting. The Board recommends that a
special election be held in conjunction with the general election on November 5, 2024, for
the City’s electorate to consider amending the Charter.

The Board recommends that the following Charter sections be amended as
described. The proposed revisions are attached as exhibits, subject to further review and
finalization by the City Attorney’s Office.

Section 3.03. Qualification of members; forfeiture of office.

The Board recommends that Section 3.03 be amended to clarify that candidates
for mayor and city commissioner must:

1) Have resided continuously in the City as permanent residents for at least
six months preceding qualification for office;

2) Be electors of the City at the time of qualification (The current charter
requires that they be over the age of twenty-one); and

3) Not hold other elective office or be an officer or employee of the City at the
time of filing their candidate oaths in accordance with Section 7.14 of the Charter.

In addition, with regard to candidates for city commissioner, it is recommended that
the Charter be amended to require that the candidate shall have resided continuously as
a permanent resident of the city commission district for which such candidate seeks office
for at least six months immediately preceding the date of qualification for such office.
However, in any year in which there has been a reestablishment (reapportionment) of city
commission districts, a candidate whose permanent residence in the City is in a different

! The Board recognizes that its recommendations are nonbinding and that the City
Commission has the sole discretion to determine which amendments, if any, it places on
the ballot, the final wording of any amendments, and the timing of any election on Charter
amendments. In addition, the Board recognizes that the City Commission may offer
amendments on its own initiative. Charter amendments presented to the electorate shall
only take effect if the majority of the qualified electors voting on the specific Charter
amendment vote for its adoption.
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district as a result of the reapportionment may seek office in the district of his or her
permanent residence that results from the reapportionment notwithstanding the six-month
residency requirement.

The Board’'s recommendation for Section 3.03 is set forth in Exhibit 1.
Section 3.04. - Judge of elections and qualifications of members.

Pursuant to Section 7 of Chapter 2012-253, Laws of Florida, (the “Special Act”),
the Broward County Canvassing Board canvasses all municipal elections in Broward
County. Inasmuch as judicial remedies exist for the potential challenges described in
Section 3.04 (violation of the Charter or qualifications to hold office), the Board
recommends that Section 3.04 be repealed.

The Board’s recommendation repealing Section 3.04 is set forth in Exhibit 2.
Section 3.05. Designation of vice-mayor.

The Board recommends aligning the timing of the designation of Vice-Mayor with
that of seating a new city commission following a regular municipal election, as outlined
in Section 3.09. In addition, the Board recommends adding language to provide for
redesignation of a Vice-Mayor in the event a Vice-Mayor does not complete his or her
term of office.

The Board’'s recommendation for Section 3.05 is set forth in Exhibit 3.
Sec. 3.08. - Forfeiture of office.

The Board recommends deleting the sentence that provides for forfeiture of office
in the event of a conviction for a felony in light of and recognizing the existing governor’s
statutory authority to suspend and remove municipal officers.

The Board’'s recommendation for Section 3.08 is set forth in Exhibit 4.
Section 3.09. - Organizational meeting.

The Board recommends that the organizational meeting of the Commission
following a municipal election (regular or special), at which those elected take office, be
on the date of the first regular city commission meeting after the certification of election
results by the Broward County Canvassing Board. (See Section 3.13 regarding Regular
Meetings.)

The Board’'s recommendation for Section 3.09 is set forth in Exhibit 5.

2
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Section 3.10. - Special meeting to seat a new member.

The Board recommends the repeal of Section 3.10 if the Board’s recommendation
for Section 3.09 is approved by the electorate. Section 3.10 will be superfluous because
Section 3.09 will prescribe the time of taking office for officials elected at a special
election.

The Board’s recommendation for Section 3.10 is set forth in Exhibit 6.
Section 3.13. - Meetings-ptace-meetings-to-be-public.
The Board recommends amending Section 3.13 to provide for:

1) The holding of City Commission meetings on the first and third Tuesdays of
each month or on the succeeding Wednesday in the event of a legal holiday;

2) Rescheduling meeting dates;
3) Calling special meetings by resolution;
4) The agenda to be established by the city manager; and

5) To provide for the City Commission, by ordinance, to prescribe rules of
parliamentary procedure and identify a parliamentarian.

The Board’s recommendation for Section 3.13 is set forth in Exhibit 7.

Section 3.15. — Initiative_and referendum; petition for proposed ordinance.

The Board recommends restating Section 3.15 almost in its entirety, related to the
initiative and referendum process. The proposal excludes budgeting, salaries, taxes, and
zoning from the initiative process. The recommended procedure for both initiatives and
referenda is as follows:

1. Proceedings may be commenced by a minimum of ten electors who file an
affidavit with the city clerk stating that they will constitute the petitioners’ committee
(“Committee”), rather than the current requirement of a committee of not less than one
thousand electors to initiate the process.

2. The Committee submits its proposal to the city attorney on a form provided
by the city.

3. The city attorney has thirty days to find that the proposal is legally sufficient
or insufficient.

4, The Committee has thirty days to resubmit the proposal in response to a

finding of legal insufficiency.

3

Page 71 of 123



5. Petitions must be signed by at least one percent of the total number of
electors registered to vote at the last regular city election.

6. Signed petitions are submitted to the Supervisor of Elections for verification.

7. Upon receipt of a certificate issued by the Supervisor of Elections that the
petition is sufficient, the City Commission considers the petition.

8. If the city commission fails to adopt a proposed initiative ordinance without
any change in substance within forty-five days or fails to repeal the referred ordinance
within thirty days, it shall submit the proposed or referred ordinance to the electors of the
city.

9. The vote of the electorate is held in conjunction with the city’s next regular
municipal election unless the Committee elects an earlier vote of the electorate, either in
conjunction with an earlier available Broward County election, or by mail ballot election,
provided that the Committee shall prepay the cost of a vote of the electorate that is held
earlier than the city’s next regular municipal election.

10. If a majority of the qualified electors voting on a proposed initiative
ordinance or on a referred ordinance vote in favor of the measure, it is considered adopted
upon certification of the election results.

The Board’s recommendation for Section 3.15 is set forth in Exhibit 8.
Section 4.05. - City manager; appointment; qualifications; compensation.

The Board recommends amending Section 4.05 to require that the city manager
be a permanent resident of the City during his or her term of office.

The Board’s recommendation for Section 4.05 is set forth in Exhibit 9.

Section 8.01. - Sale of personal property-procedurepublicnotice.

The Board recommends amending Section 8.01, requiring that the procedure for
the sale of personal property belonging to the City shall be as provided by ordinance.

The Board’s recommendation for Section 8.01 is set forth in Exhibit 10.

Section 8.02. - Sale of city publetands-and-ofpublic-property to public bodies.

The Board recommends amending Section 8.02 to outline the process of selling or
otherwise conveying City-owned property to public bodies or allowing public bodies to
make improvements on City-owned property. The use would have to be for a paramount
public purpose, to wit, an activity that is essential to the health, morals, protection, or
welfare of the city, or for use predominantly for educational, literary, scientific, or
charitable purposes, as determined by the City of Fort Lauderdale City Commission.

4
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The Board’s recommendation for Section 8.02 is set forth in Exhibit 11.

Section 8.04. - Sale of real property to private partiespersens—firms—or
corporations.

The Board recommends amending Section 8.04 to provide that the city’s sale of
real property to private parties be as provided by ordinance and consistent with applicable
law, and subject to adoption of a resolution by the affirmative vote of at least four
commissioners containing a finding that the sale would be in the city’s best interest.

The Board’s recommendation for Section 8.04 is set forth in Exhibit 12.

Section 8.09. — Leases, licenses, concessions, and use agreements for more than
one year and not more than fifty years.

The Board recommends amending Section 8.09 to clarify that all use agreements,
including leases, license agreements, concession agreements, facility use agreements,
and other types of use agreements (each is an “Instrument”) with private parties for the
use of real property owned by the City are subject to a fifty-year maximum, including any
renewals or extensions.

The City Commission’s approval of an Instrument would be subject to the following:

1. Approval of any Instrument having a duration exceeding one year would
require a resolution adopted by the affirmative vote of at least four commissioners
containing a finding that such use of the property would be in the city’s best interest and
the City Commission’s consideration of a fair market value analysis of the property
prepared by a qualified independent consultant hired by the City at the private party’s
expense; and

2. In addition to the requirement of a fair market value analysis described in
#1, the approval of an Instrument having a duration exceeding ten years, including any
optional renewals or extensions, would require the City Commission’s consideration of an
accompanying business viability report prepared by a qualified independent consultant
hired by the City at the private party’s expense; and

3. Each Instrument must contain a provision prohibiting assignment except
upon the affirmative vote of at least four commissioners.

The Board’s recommendation for Section 8.09 is set forth in Exhibit 13.
Section 8.21. - Disposing of publie-park property.
The Board recommends amending Section 8.21 by deleting the first paragraph,

which is a superfluous statement of the City’s right to dispose of public property. In
addition, the Board recommends:

5
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1. That the City not dispose of land zoned Parks, Recreation and Open Space
except as may be approved in a referendum at a special election called pursuant to
Section 7.11 of the Charter;

2. That the City not lease land zoned Parks, Recreation and Open Space
except pursuant to a unanimous vote of the entire City Commission; and

3. That the date of November 10, 2004, be removed from the Charter, resulting

in the requirement that a unanimous vote of the entire City Commission would be
necessary to remove the Parks, Recreation and Open Space designation from any parcel.

The Board’s recommendation for Section 8.21 is set forth in Exhibit 14.

6
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Sec. 3.03. Qualification of members; forfeiture of office.

To be eligible to hold the office of mayor efthe-City-ef Fort Lauderdale,-orto-gualify
fernomination-or-election-as-such, a the-candidate shall have resided continuously in

the City of Fort Lauderdale as a permanent resident for at least six (6) months
immediately preceding the date of gualification for such office, the—election,—shall

continuously reside-in-the City of Fort Lauderdale,-and shall be a resident of the State
of Florida—and-a-citizen of the United States of America and an elector of the City of Fort

Lauderdale at the tlme of quallflcatlon for such oﬁlce,,—shau—lee—elety—quameel—te—\mte—at

- Wy =—shall
be othervvlse quallfled for such oﬁ‘lce as prowded in thls charter preweleel—,l shaII hold no
other public elective office,;—and-shall not be an officer, employee, or serving any
capacity with-in the city government of the City of Fort Lauderdale at the time of filing a
candidate oath in_accordance with section 7.14 of this charter, except that a city
commissioner servirg-may qualify for election to the office of mayor, and the mayor may
qualify for reelection subject to section 3.02 of this charter, and shall reside continuously
as a permanent resident of the City of Fort Lauderdale during the term of office.
Candidates for nemination—or—election as mayor shall comply with all the rules and
regulations set forth eut-in the charter as to their conduct. Any candidate for mayor or
any mayor who shall cease to possess the qualifications required herein shall forthwith
forfeit his or her office or candidacy.

To be eligible to hold the office of city commissioner-ef-the-City-of FortLauderdale,
or-to—qualifyfor nomination—or—election—as—such—the-a _candidate shall have resided
continuously ir—the—City—of FortLauderdale—as a permanent resident of the city

commission district for which such candidate seeks office for at least six (6) months
immediately preceding the date of qualification the-eleetien-for such office, except that
in_any vear in which there has been a reestablishment of city commission districts (a
“Reestablishment”), and-shallreside-in-the-commission-district from-which-he-or-she
seeks-election-on-the-day-he-orshe-qualifies-as-a candidate for that-the office of city
commission whose permanent residence in the City of Fort Lauderdale is in a different
city commission district as a result of the Reestablishment may seek office as a city
commissioner _in_the city commission district of his or her permanent residence that

results from the Reestabllshment —shall—eentmuetﬂy—m&d&mﬁqatedlstheeand—sh&#be

e&paeﬁy—w&h—the—eﬁy—gevetmqqem— In addltlon to be eI|Q|bIe to hoId the offlce of C|tv

commission, a candidate shall be a citizen of the United States of America and an
elector of the City of Fort Lauderdale at the time of qualification for such office, shall be
otherwise gqualified for such office as provided in this charter, shall hold no other public
elective office, shall not be an officer, employee, or serving in_any capacity in the
government of the City of Fort Lauderdale at the time of filing a candidate oath in
accordance with section 7.14 of this charter, except that a city commissioner servifg
may qualify for reelection subject to section 3.02 of this charter, and shall reside
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continuously as a permanent resident of the district to which such commissioner is
elected during the term of office. Candidates for remination-or-election for-the-office-of
as city commissioner shall comply with all the rules and regulations set eut-forth in the
charter as to their conduct. Any candidate for city commission or any city commissioner
who shall cease to possess the qualifications required herein shall forthwith forfeit his
or her office or candidacy.

Page 76 of 123
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Sec. 3.05. Designation of vice-mayor.

(@)

(b)

At its-first-meeting-after-theregular-triennial-election-0f-1988,-the first reqular city
commission meeting after certification of the election results of a reqular municipal
election-shall, and at the first reqular meeting in November every year thereafter until
the next reqular municipal election, the city commission shall, by resolution,
designate a district commissioner as vice-mayor. Fhe-vice-mayor-selected-in-1988

omm oh-meetina-to-be .-3. Ae 080 ana-a Na

- However, in the
event, during the period between regular municipal elections, the vice-mayor leaves
office_ and a new district commissioner takes office (“Substitute Commissioner”), at
the first reqular meeting after the Substitute Commissioner takes office, the city
commission shall, by resolution, designate a district commissioner as vice-mayor.
Should a commissioner decline or be otherwise disqualified from serving in the office
of vice-mayor, then and in that event, another district commissioner shall be
designated by resolution to serve in such office.

The vice-mayor shall preside at any meeting of the city commission from which the
mayor is absent and shall perform those functions and duties set forth in section
4.04 hereof. Should the mayor resign from office or be otherwise unable to continue
to serve as mayor, the vice-mayor shall serve as mayor until the vacancy in the office
of mayor shall be filled as provided herein.
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Sec. 3.08. Forfeiture of office.

Absence by any commissioner from four (4) consecutive regular meetings of the city
commission shall operate to vacate the seat of such member, unless such absence is
excused by the C|ty comm|SS|on by formal actlon duly entered upon the minutes. Any

may—take—e#ha#e—sebsequent—te—sueh—eenweﬂen—Any member of the C|ty commission

who shall violate the provisions of article VI, section 6.06 of this charter shall forfeit his or
her office.
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Sec. 3.09. Organizational meeting.

On the #

and—au—neeessapy—baa#ess—be#ere—assumpﬂen—eﬁeﬁree—by—th&after the certlflcatlon of

election results by the Broward County Canvassing Board, all newly elected
eemmts&ene#&offlmals shall take an oath of offlce and assume the duties of office. At
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Sec. 3.13. — Meetings-placemeetings-to-bepublic.
AH—The city commission shaII hold regular meetmgsef—the%ﬂ*eenﬂmsmn—shau

e#her&LaeHen—sh&M—be—t&keJ%eh—een#eFenee—meeﬂng— on the first and thlrd Tuesdavs

of each month (“Reqular Meetings”). If a Regular Meeting falls on a legal holiday, then
the meeting shall be held on the succeeding Wednesday. The commission may, by
resolution, reschedule a particular Regular Meeting to a date other than as established
in_this section (“Rescheduled Meeting”), provided that the resolution so adopted is
published in the official hewspaper of the city once at least three (3) days before the
Rescheduled Meeting. The city commission _may, by motion, eliminate Reqular
Meetings for one (1) month each year to provide for vacations. In addition to Reqular
Meetings, special meetings may be held by the City Commission from time to time
(“Special _Meeting”).  Collectively, Regular Meetings and Special Meetings are
“Meetings.” Each individually is a “Meeting.”

The agenda for Meetings shall be established by the city manager. Public
hearings, ordinances, resolutions and motions shall be heard after 6:00 p.m. The
agenda, together with all reasonable backup materials shall be provided to the city
commission at least three working days before each Meeting. If reasonable backup
material on a particular agenda item is not provided to the commission at least three
business days prior to the applicable Meeting, the item shall not be considered at that
Meeting absent the affirmative vote of four commissioners.

Meetings of the city commission shall be public, and minutes of the meeting shall
be maintained. The public shall have access to the minutes thereof at all reasonable
times and under the supervision of the city clerk. The commission shall prescribe its
order of business and shall by ordinance prescribe its rules of parliamentary procedure
and identify a parliamentarian. The mayor shall maintain order at all meetings, and the
police department, upon instructions of the mayor, shall expel any person from the
meeting who refuses to obey the order of the mayor in relation to preserving order at
the meetings.
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Sec. 3.15. Initiative and referendum; petition for proposed ordinance.

Any proposed ordinance, including ordinances for the repeal or amendment of the
"Code of Ordinances of the City of Fort Lauderdale, Florida," then in effect, may be
initiated, submitted and enacted in the following manner:

(a) Power to initiate and reconsider ordinances.

() Initiative. The electors of the city shall have the power to propose
ordinances to the city commission and, if the city commission fails to
adopt an ordinance so proposed without any change in substance, to
adopt or reject it at a city election. Such power shall not apply to the
city’s budget or community investment plan, any amendment of the city’s
budget or community investment plan, or the salaries or benefits of
elected officials, city officers, or employees. In addition, such power
shall not apply to any ordinance levying taxes, changing the actual
zoning map designation of a parcel or parcels of land, or changing the
actual list of permitted, conditional, or prohibited uses within a zoning

category.

(i) Referendum. The electors of the city shall have power to require
reconsideration by the city commission of any adopted ordinance and, if
the city commission fails to repeal an ordinance so reconsidered, to
approve or reject it at a city election. Such power shall not apply to any
ordinance levying taxes, changing the actual zoning map designation of
a_parcel or parcels of land, or changing the actual list of permitted,
conditional, or prohibited uses within a zoning category.

(b) Commencement of proceedings. A minimum of ten electors may commence
initiative or referendum proceedings by filing an affidavit with the city clerk
(the “Affidavit”) stating that they will constitute the petitioners’ committee (the
“Committee”). The Affidavit shall state the names and addresses of the
Committee_ members and shall specify the address to which notices to the
Committee are to be sent.

(ac) A-The committee Commlttee ef—net—tees—then—ene—theueand—él—@@@)—aeeteps
ofthe-eity shall i ISSI
ef—the—@%y—ef—Fert—EaudeFdele—requeang—mat—a submlt the proposed

ordinance or the citation of the ordinance to be reconsidered, together with a
proposed petition on a form provided by the city (“Petition”), to the city
attorney, who shall have thirty (30) days from receipt to find whether the
proposed ordlnance and the proposed petition are quallv sufficient-attached
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the event the olty attorney flnds that the —mwmﬂng—teﬂassrstemth&dramngpf

sueh—proposed ordinance or the proposed petition is, or both, are legally

insufficient, in—proper—form,—and-—such—the city attorney shall inform the

Committee of the circumstances of the level insufficiency, and the Committee
shall have drafttheproposed-ordinance-inproperform-within-thirty (30) days
from receipt of the city attorney’s notice of legal insufficiency with which to
redraft and resubmit the proposed ordlnance or the proposed petltlon or both
to the crtv attornev 3 ; :

te—the—legatrty—et—sueh—prepesed—erdmanee The crtv attornev shaII have th|rtv

(30) days from receipt of the redrafted proposed ordinance or proposed
petition or both within which to find the redrafted proposed ordinance or
proposed petition or both legally sufficient or legally insufficient.

(d) Following a finding by the city attorney that the proposed ordinance and
Petition are legally sufficient, the city clerk may, at the Committee’s request
and expense, issue the appropriate Petition blanks to the Committee.

(e) Petitions.

()  Number of signatures. Initiative Petitions must be signed by at least one
(1) percent of the total number of electors registered to vote at the city’s
last reqular municipal election. Referendum Petitions must be signed
by at least one (1) percent of the total number of electors registered to
vote at the last reqular city election.

(i) Form and content. All portions of a Petition shall be assembled as one
instrument. Each _signature shall be executed in_ink and shall be
followed by the printed name and address of the person signing
(collectively, “Compliant Signature”). Throughout circulation, Petitions
shall contain or have attached the full text of the ordinance proposed or
sought to be reconsidered.

i) Qualifying deadline. Petitions must be filed with the city clerk or the city
clerk’s designee within 180 days of the date of the city attorney’s finding
that the proposed ordinance and Petition are leqally sufficient.

(f) Procedure for filing of Petitions.

(i) Certificate of Supervisor of Elections. Upon the Committee’s payment to
the Broward County Supervisor of Elections (“Supervisor”) of the cost of
signature _verification _established by the Supervisor (“Supervisor
Verification Cost”), the Supervisor shall complete a certificate as to
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compliance with the provision of subsection (e) of this Section
(“Certificate™). If insufficient, the Certificate shall specify the particulars
of the deficiency. A copy of the Certificate shall be sent promptly to the
Committee _and the city clerk by electronic_means with electronic
verification of receipt.

(i) Amendment. A Petition certified insufficient because it lacks the required
number of Complaint Signatures may be supplemented by the filing of
additional Complaint Signatures within fifteen (15) days from the date of
the Certificate (“Supplementary Petition”) and upon the Committee’s
payment to the Supervisor of any additional Signature Verification Cost.
The Supervisor shall complete a Certificate as to the sufficiency of the
Petition as amended by the Supplementary Petition (“Amended
Petition™) and promptly forward a copy of the Certificate to the
Committee _and the city clerk by electronic_means with electronic
verification of receipt.

i) Submission to the city commission. If a Petition or Amended Petition is
certified sufficient, or if a Petition is certified insufficient and the
Committee does not _elect to file a Supplementary Petition, o rif an
Amended Petition is certified insufficient, the city clerk shall promptly
present the Certificate to the city commission.

(eq) H-the-city-commission-shoeuld:Action on Petitions.
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(&) Rejecttheproposed-oerdinance—or Action by city commission. Upon

receipt of a Certificate determining a Petition is sufficient, the city
commission shall promptly consider the proposed initiative ordinance or
reconsider the referred ordinance. If the city commission fails to adopt a
proposed initiative ordinance without any change in substance within
forty-five (45) days or fails to repeal the referred ordinance within thirty
(30) days, it shall submit the proposed or referred ordinance to the
electors of the city. If the city commission fails to act on a proposed
initiative_ordnance or a referred ordinance within the requisite time
period, the city commission shall be deemed to have failed to adopt the
proposed initiative ordinance or failed to repeal the referred ordinance
on the last day that the city commission was authorized to act on such
matter.

(2ii) Faito-take—action—upon—said-proposed—ordinance—or Submission to
electors. The vote of the electorate on a proposed or referred ordinance
shall be held in conjunction with the city’s next reqular municipal election
unless the Committee elects an earlier vote of the electorate, either in
conjunction with an earlier available Broward County election, or by mail
ballot election, provided that the Committee shall prepay the cost of a
vote of the electorate that is held earlier than the city’'s next regular
municipal election.

(3i1) Pass the ordinance in an amended form not acceptable to the
committee—or Withdrawal of petitions. A Petition may be withdrawn at
any time prior to the fifteenth (15" day preceding the day scheduled for
a_vote of the electorate by filing with the city clerk a request for
withdrawal signed by at least eight-tents of the members of the
Committee. Upon the filing of such request the Petition shall have no
further force or effect and all proceedings thereon shall be terminated.
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(h) Results of election.

(i) Initiative. If a majority of the qualified electors voting on a proposed
initiative ordinance vote in its favor, it shall be considered adopted upon
certification of the election results. If conflicting ordinances are approved
at the same election, the one receiving the greatest number of
affirmative votes shall prevail to the extent of such conflict.

(i) Referendum. If a majority of qualified electors voting on a referred
ordinance vote for its repeal, it shall be considered repealed upon
certification of the election results.

Page 5 of 5
Page 87 of 123



Sec. 4.05. City manager; appointment; qualifications; compensation.

The city commission shall appoint a city manager who shall be the administrative
head of the municipal government answerable to and under the direction and supervision
of the city commission, and he or she shall hold office at the pleasure of the city
commission. He or she shall receive such compensation as the city commission may by
resolution fix and determine, and shall furnish such bond as the city commission may
require. He or she shall be chosen solely on the basis of his or her executive and
administrative qualifications, without regard to his or her political belief, shall be over the
age of twenty-one (21) years, shall reside-ir-be a permanent resident of the city during
his or her term of office, but he or she need not be a resident of the city or state at the
time of his or her appointment. A city manager shall serve the city on a full-time basis. He
or she shall not be or become engaged in any other occupation. He or she shall not serve
on any committee, board, or as an officer of any enterprise, compensated or not, while in
the city's service, except by approval of the city commission by resolution.
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Sec. 8.01. - Sale of personal property;—procedurepublic-notice.

Personal property belonglng to the city shaII not be sold except as provided by ordinance
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Sec. 8.02. - Sale of city publicltands-and-efpublie-property to public bodies.

Subject to the provisions of Sections 8.04 and 8.09, City of Fort Lauderdale is
hereby authorized and empowered to enterinto—contracts—with—and-to-sell, alienate,
exchange, give, grant, or convey to the United States of America or any of its departments
or agencies, to _the State of Florida or any of its counties, districts, subdivisions,
municipalities, or agencies, or to any other public body, any public-places-oranypublic
property, real or personal, now owned by said-the City of Fort Lauderdale or hereafter
acquired, or allow any such public body to make improvements on any property owned
by the City of Fort Lauderdale, to-be-used-by-suchpublic-bedy-erageney-for a paramount
public purpose, to wit, an activity that is essential to the health, morals, protection, or
welfare of the city, as determined by the City of Fort Lauderdale City Commission, or for

use predominantly for educatlonal Ilterarv, scientific, or charitable purposes —elumake
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Sec. 8.04. - Sale of real property to private partiespersensfirms-orcorporations.

Except as provided in Section 8.21, the Ccity of FeorttLauderdale—is hereby

authorized and empowered to sell any publiclands—and-improvements—thereon-real
property owned by the;title-to-which-is-vested-in City of Fort Lauderdale; to any private

party, as provided bv ordinance and conS|stent with appllcable law, sub|ect to the

following,
conditionsto-wit:
(@)
The approval of any sale of |mproved or unlmproved real propertv shall be
pursuant to a resolution containing a finding that such sale would be in the
city's best interest adopted by the affirmative vote of at least four
commissioners.
(o)
(e
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(th)  Notwithstanding the provisions of this section or other provisions of thi
article In addition, City of Fort Lauderdale shall have the right to exchange,
deed or convey portions of real property owned by the City of Fort
Lauderdale publicly-ewned-lands, or grant concessions, leases or rights
therein to private persons, in consummating a transaction whereby City of
Fort Lauderdale acquires property needed in connection with a public
improvement or a public use.

(gc) The City of Fort Lauderdale is hereby authorized to pay a real estate
commission to any registered real estate broker, licensed to do business in
the State of Florida, who negotiates and procures a purchaser or tenant for
any real estate sold or leased by the City of Fort Lauderdale. Such real
estate commission shall only be paid, however, on the consummation of
such sale or lease, and the commission paid shall in each instance be
determined by the city commission based upon what it believes to be a fair
and equitable commission for the service to be rendered.
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Sec. 8.09. — Leases, licenses, concessions, and use agreements for more than one
year and not more than fifty years.

City is hereby empowered to lease to, or enter into license agreements, of
concession agreements, facility use agreements, or other types of use agreements, (each

iIs_an “Agreement”), with, te—private parties—persens,—firms—or—corporations, for the
nenpulehc—use of eeppeses— any |mproved or unlmproved reaI tanels—tmppevements—pubhe

er—any—pub#c—weﬂe&eppulehepropertyl ef—any—lenel—mcludlng air space over such real pulehe
property, owned er—operated-by the City of Fort Lauderdale, and not needed for

governmental city purposes, whether used in a governmental or in a proprietary capacity,

for a period of not more than fifty (50) years;_including any renewals or extensions.plis

elemnseel—eremlses—by—eueh Aqreements havmq a duratlon exceedlnq one year shall be
pursuant to a resolution adopted by the affirmative vote of at least four commissioners

containing a finding, based on a fair market value analysis of the property and an
evaluation of the qualifications of the private party prepared by a qualified independent
consultant hired by the city at the private party’s expense, that such use of the property
would be in the city’s best interest-persensfirms-orcorporations. In addition, included in
the city commission’s consideration of any Agreement that has a duration exceeding ten
years, including any optional renewals or extensions, shall be the consideration of an
accompanying business viability report prepared by a qualified independent consultant
hired by the city at the private party’s expense. Each Agreement shall contain a provision
that the Aqreement may not be assigned except upon the afﬁrmatlve vote of at least four
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Sec. 8.21. Disposing of publie-park property.

Notwithstanding anything to the contrary in this Charter, the city shall not sell; or

transfer-orleaseformeore-than-one{1)year; any land zoned park-Parks, Recreation and
Open Space in accordance with the City's Unified Land Development Regulations except

Notwithstanding anything to the contrary in this Charter, the city shall not enter into

any lease, license agreement, concession agreement, facility use agreement, or other
type of use agreement, for more than one (1) year with respect to any land zoned Parks,
Recreation and Open Space in accordance with the City’s Unified Land Development
Regulations without a unanimous vote of the entire city commission.

Additionally, any land zoned Parks, Recreation and Open Space in accordance
with the City’'s Unified Land Development Reqgulations shall require a unanimous vote of
the entire city commission to remove such designation.
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Sec. 3.03. Qualification of members; forfeiture of office.

To be eligible to hold the office of mayor efthe-City-ef Fort Lauderdale,-orto-gualify
fernomination-or-election-as-such, a the-candidate shall have resided continuously in

the City of Fort Lauderdale as a permanent resident for at least six (6) months
immediately preceding the date of gualification for such office, the—election,—shall

continuously reside-in-the City of Fort Lauderdale,-and shall be a resident of the State
of Florida—and-a-citizen of the United States of America and an elector of the City of Fort

Lauderdale at the tlme of quallflcatlon for such oﬁlce,,—shau—lee—elety—quameel—te—\mte—at

- Wy =—shall
be othervvlse quallfled for such oﬁ‘lce as prowded in thls charter preweleel—,l shaII hold no
other public elective office,;—and-shall not be an officer, employee, or serving any
capacity with-in the city government of the City of Fort Lauderdale at the time of filing a
candidate oath in_accordance with section 7.14 of this charter, except that a city
commissioner servirg-may qualify for election to the office of mayor, and the mayor may
qualify for reelection subject to section 3.02 of this charter, and shall reside continuously
as a permanent resident of the City of Fort Lauderdale during the term of office.
Candidates for nemination—or—election as mayor shall comply with all the rules and
regulations set forth eut-in the charter as to their conduct. Any candidate for mayor or
any mayor who shall cease to possess the qualifications required herein shall forthwith
forfeit his or her office or candidacy.

To be eligible to hold the office of city commissioner-ef-the-City-of FortLauderdale,
or-to—qualifyfor nomination—or—election—as—such—the-a _candidate shall have resided
continuously ir—the—City—of FortLauderdale—as a permanent resident of the city

commission district for which such candidate seeks office for at least six (6) months
immediately preceding the date of qualification the-eleetien-for such office, except that
in_any vear in which there has been a reestablishment of city commission districts (a
“Reestablishment”), and-shallreside-in-the-commission-district from-which-he-or-she
seeks-election-on-the-day-he-orshe-qualifies-as-a candidate for that-the office of city
commission whose permanent residence in the City of Fort Lauderdale is in a different
city commission district as a result of the Reestablishment may seek office as a city
commissioner _in_the city commission district of his or her permanent residence that

results from the Reestabllshment —shall—eentmuetﬂy—m&d&mﬁqatedlstheeand—sh&#be

e&paeﬁy—w&h—the—eﬁy—gevetmqqem— In addltlon to be eI|Q|bIe to hoId the offlce of C|tv

commission, a candidate shall be a citizen of the United States of America and an
elector of the City of Fort Lauderdale at the time of qualification for such office, shall be
otherwise gqualified for such office as provided in this charter, shall hold no other public
elective office, shall not be an officer, employee, or serving in_any capacity in the
government of the City of Fort Lauderdale at the time of filing a candidate oath in
accordance with section 7.14 of this charter, except that a city commissioner servifg
may qualify for reelection subject to section 3.02 of this charter, and shall reside
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continuously as a permanent resident of the district to which such commissioner is
elected during the term of office. Candidates for remination-or-election for-the-office-of
as city commissioner shall comply with all the rules and regulations set eut-forth in the
charter as to their conduct. Any candidate for city commission or any city commissioner
who shall cease to possess the qualifications required herein shall forthwith forfeit his
or her office or candidacy.

Page 98 of 123

Page 2 of 2



Exhibit 2

Page 99 of 123



Sec. 3.05. Designation of vice-mayor.

(@)

(b)

At its-first-meeting-after-theregular-triennial-election-0f-1988,-the first reqular city
commission meeting after certification of the election results of a reqular municipal
election-shall, and at the first reqular meeting in November every year thereafter until
the next reqular municipal election, the city commission shall, by resolution,
designate a district commissioner as vice-mayor. Fhe-vice-mayor-selected-in-1988

omm oh-meetina-to-be .-3. Ae 080 ana-a Na

- However, in the
event, during the period between regular municipal elections, the vice-mayor leaves
office_ and a new district commissioner takes office (“Substitute Commissioner”), at
the first reqular meeting after the Substitute Commissioner takes office, the city
commission shall, by resolution, designate a district commissioner as vice-mayor.
Should a commissioner decline or be otherwise disqualified from serving in the office
of vice-mayor, then and in that event, another district commissioner shall be
designated by resolution to serve in such office.

The vice-mayor shall preside at any meeting of the city commission from which the
mayor is absent and shall perform those functions and duties set forth in section
4.04 hereof. Should the mayor resign from office or be otherwise unable to continue
to serve as mayor, the vice-mayor shall serve as mayor until the vacancy in the office
of mayor shall be filled as provided herein.
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Sec. 3.08. Forfeiture of office.

Absence by any commissioner from four (4) consecutive regular meetings of the city
commission shall operate to vacate the seat of such member, unless such absence is
excused by the C|ty comm|SS|on by formal actlon duly entered upon the minutes. Any

may—take—e#ha#e—sebsequent—te—sueh—eenweﬂen—Any member of the C|ty commission

who shall violate the provisions of article VI, section 6.06 of this charter shall forfeit his or
her office.
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Sec. 3.09. Organizational meeting.

On the #

and—au—neeessapy—baa#ess—be#ere—assumpﬂen—eﬁeﬁree—by—th&after the certlflcatlon of

election results by the Broward County Canvassing Board, all newly elected
eemmts&ene#&offlmals shall take an oath of offlce and assume the duties of office. At
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Sec. 3.13. — Meetings-placemeetings-to-bepublic.
AH—The city commission shaII hold regular meetmgsef—the%ﬂ*eenﬂmsmn—shau

e#her&LaeHen—sh&M—be—t&keJ%eh—een#eFenee—meeﬂng— on the first and thlrd Tuesdavs

of each month (“Reqular Meetings”). If a Regular Meeting falls on a legal holiday, then
the meeting shall be held on the succeeding Wednesday. The commission may, by
resolution, reschedule a particular Regular Meeting to a date other than as established
in_this section (“Rescheduled Meeting”), provided that the resolution so adopted is
published in the official hewspaper of the city once at least three (3) days before the
Rescheduled Meeting. The city commission _may, by motion, eliminate Reqular
Meetings for one (1) month each year to provide for vacations. In addition to Reqular
Meetings, special meetings may be held by the City Commission from time to time
(“Special _Meeting”).  Collectively, Regular Meetings and Special Meetings are
“Meetings.” Each individually is a “Meeting.”

The agenda for Meetings shall be established by the city manager. Public
hearings, ordinances, resolutions and motions shall be heard after 6:00 p.m. The
agenda, together with all reasonable backup materials shall be provided to the city
commission at least three working days before each Meeting. If reasonable backup
material on a particular agenda item is not provided to the commission at least three
business days prior to the applicable Meeting, the item shall not be considered at that
Meeting absent the affirmative vote of four commissioners.

Meetings of the city commission shall be public, and minutes of the meeting shall
be maintained. The public shall have access to the minutes thereof at all reasonable
times and under the supervision of the city clerk. The commission shall prescribe its
order of business and shall by ordinance prescribe its rules of parliamentary procedure
and identify a parliamentarian. The mayor shall maintain order at all meetings, and the
police department, upon instructions of the mayor, shall expel any person from the
meeting who refuses to obey the order of the mayor in relation to preserving order at
the meetings.
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Sec. 3.15. Initiative and referendum; petition for proposed ordinance.

Any proposed ordinance, including ordinances for the repeal or amendment of the
"Code of Ordinances of the City of Fort Lauderdale, Florida," then in effect, may be
initiated, submitted and enacted in the following manner:

(a) Power to initiate and reconsider ordinances.

() Initiative. The electors of the city shall have the power to propose
ordinances to the city commission and, if the city commission fails to
adopt an ordinance so proposed without any change in substance, to
adopt or reject it at a city election. Such power shall not apply to the
city’s budget or community investment plan, any amendment of the city’s
budget or community investment plan, or the salaries or benefits of
elected officials, city officers, or employees. In addition, such power
shall not apply to any ordinance levying taxes, changing the actual
zoning map designation of a parcel or parcels of land, or changing the
actual list of permitted, conditional, or prohibited uses within a zoning

category.

(i) Referendum. The electors of the city shall have power to require
reconsideration by the city commission of any adopted ordinance and, if
the city commission fails to repeal an ordinance so reconsidered, to
approve or reject it at a city election. Such power shall not apply to any
ordinance levying taxes, changing the actual zoning map designation of
a_parcel or parcels of land, or changing the actual list of permitted,
conditional, or prohibited uses within a zoning category.

(b) Commencement of proceedings. A minimum of ten electors may commence
initiative or referendum proceedings by filing an affidavit with the city clerk
(the “Affidavit”) stating that they will constitute the petitioners’ committee (the
“Committee”). The Affidavit shall state the names and addresses of the
Committee_ members and shall specify the address to which notices to the
Committee are to be sent.

(ac) A-The committee Commlttee ef—net—tees—then—ene—theueand—él—@@@)—aeeteps
ofthe-eity shall i ISSI
ef—the—@%y—ef—Fert—EaudeFdele—requeang—mat—a submlt the proposed

ordinance or the citation of the ordinance to be reconsidered, together with a
proposed petition on a form provided by the city (“Petition”), to the city
attorney, who shall have thirty (30) days from receipt to find whether the
proposed ordlnance and the proposed petition are quallv sufficient-attached
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the event the olty attorney flnds that the —mwmﬂng—teﬂassrstemth&dramngpf

sueh—proposed ordinance or the proposed petition is, or both, are legally

insufficient, in—proper—form,—and-—such—the city attorney shall inform the

Committee of the circumstances of the level insufficiency, and the Committee
shall have drafttheproposed-ordinance-inproperform-within-thirty (30) days
from receipt of the city attorney’s notice of legal insufficiency with which to
redraft and resubmit the proposed ordlnance or the proposed petltlon or both
to the crtv attornev 3 ; :

te—the—legatrty—et—sueh—prepesed—erdmanee The crtv attornev shaII have th|rtv

(30) days from receipt of the redrafted proposed ordinance or proposed
petition or both within which to find the redrafted proposed ordinance or
proposed petition or both legally sufficient or legally insufficient.

(d) Following a finding by the city attorney that the proposed ordinance and
Petition are legally sufficient, the city clerk may, at the Committee’s request
and expense, issue the appropriate Petition blanks to the Committee.

(e) Petitions.

()  Number of signatures. Initiative Petitions must be signed by at least one
(1) percent of the total number of electors registered to vote at the city’s
last reqular municipal election. Referendum Petitions must be signed
by at least one (1) percent of the total number of electors registered to
vote at the last reqular city election.

(i) Form and content. All portions of a Petition shall be assembled as one
instrument. Each _signature shall be executed in_ink and shall be
followed by the printed name and address of the person signing
(collectively, “Compliant Signature”). Throughout circulation, Petitions
shall contain or have attached the full text of the ordinance proposed or
sought to be reconsidered.

i) Qualifying deadline. Petitions must be filed with the city clerk or the city
clerk’s designee within 180 days of the date of the city attorney’s finding
that the proposed ordinance and Petition are leqally sufficient.

(f) Procedure for filing of Petitions.

(i) Certificate of Supervisor of Elections. Upon the Committee’s payment to
the Broward County Supervisor of Elections (“Supervisor”) of the cost of
signature _verification _established by the Supervisor (“Supervisor
Verification Cost”), the Supervisor shall complete a certificate as to
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compliance with the provision of subsection (e) of this Section
(“Certificate™). If insufficient, the Certificate shall specify the particulars
of the deficiency. A copy of the Certificate shall be sent promptly to the
Committee _and the city clerk by electronic_means with electronic
verification of receipt.

(i) Amendment. A Petition certified insufficient because it lacks the required
number of Complaint Signatures may be supplemented by the filing of
additional Complaint Signatures within fifteen (15) days from the date of
the Certificate (“Supplementary Petition”) and upon the Committee’s
payment to the Supervisor of any additional Signature Verification Cost.
The Supervisor shall complete a Certificate as to the sufficiency of the
Petition as amended by the Supplementary Petition (“Amended
Petition™) and promptly forward a copy of the Certificate to the
Committee _and the city clerk by electronic_means with electronic
verification of receipt.

i) Submission to the city commission. If a Petition or Amended Petition is
certified sufficient, or if a Petition is certified insufficient and the
Committee does not _elect to file a Supplementary Petition, o rif an
Amended Petition is certified insufficient, the city clerk shall promptly
present the Certificate to the city commission.

(eq) H-the-city-commission-shoeuld:Action on Petitions.
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(&) Rejecttheproposed-oerdinance—or Action by city commission. Upon

receipt of a Certificate determining a Petition is sufficient, the city
commission shall promptly consider the proposed initiative ordinance or
reconsider the referred ordinance. If the city commission fails to adopt a
proposed initiative ordinance without any change in substance within
forty-five (45) days or fails to repeal the referred ordinance within thirty
(30) days, it shall submit the proposed or referred ordinance to the
electors of the city. If the city commission fails to act on a proposed
initiative_ordnance or a referred ordinance within the requisite time
period, the city commission shall be deemed to have failed to adopt the
proposed initiative ordinance or failed to repeal the referred ordinance
on the last day that the city commission was authorized to act on such
matter.

(2ii) Faito-take—action—upon—said-proposed—ordinance—or Submission to
electors. The vote of the electorate on a proposed or referred ordinance
shall be held in conjunction with the city’s next reqular municipal election
unless the Committee elects an earlier vote of the electorate, either in
conjunction with an earlier available Broward County election, or by mail
ballot election, provided that the Committee shall prepay the cost of a
vote of the electorate that is held earlier than the city’'s next regular
municipal election.

(3i1) Pass the ordinance in an amended form not acceptable to the
committee—or Withdrawal of petitions. A Petition may be withdrawn at
any time prior to the fifteenth (15" day preceding the day scheduled for
a_vote of the electorate by filing with the city clerk a request for
withdrawal signed by at least eight-tents of the members of the
Committee. Upon the filing of such request the Petition shall have no
further force or effect and all proceedings thereon shall be terminated.
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(h) Results of election.

(i) Initiative. If a majority of the qualified electors voting on a proposed
initiative ordinance vote in its favor, it shall be considered adopted upon
certification of the election results. If conflicting ordinances are approved
at the same election, the one receiving the greatest number of
affirmative votes shall prevail to the extent of such conflict.

(i) Referendum. If a majority of qualified electors voting on a referred
ordinance vote for its repeal, it shall be considered repealed upon
certification of the election results.
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Sec. 4.05. City manager; appointment; qualifications; compensation.

The city commission shall appoint a city manager who shall be the administrative
head of the municipal government answerable to and under the direction and supervision
of the city commission, and he or she shall hold office at the pleasure of the city
commission. He or she shall receive such compensation as the city commission may by
resolution fix and determine, and shall furnish such bond as the city commission may
require. He or she shall be chosen solely on the basis of his or her executive and
administrative qualifications, without regard to his or her political belief, shall be over the
age of twenty-one (21) years, shall reside-ir-be a permanent resident of the city during
his or her term of office, but he or she need not be a resident of the city or state at the
time of his or her appointment. A city manager shall serve the city on a full-time basis. He
or she shall not be or become engaged in any other occupation. He or she shall not serve
on any committee, board, or as an officer of any enterprise, compensated or not, while in
the city's service, except by approval of the city commission by resolution.
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Sec. 8.01. - Sale of personal property;—procedurepublic-notice.

Personal property belonglng to the city shaII not be sold except as provided by ordinance
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Sec. 8.02. - Sale of city publicltands-and-efpublie-property to public bodies.

Subject to the provisions of Sections 8.04 and 8.09, City of Fort Lauderdale is
hereby authorized and empowered to enterinto—contracts—with—and-to-sell, alienate,
exchange, give, grant, or convey to the United States of America or any of its departments
or agencies, to _the State of Florida or any of its counties, districts, subdivisions,
municipalities, or agencies, or to any other public body, any public-places-oranypublic
property, real or personal, now owned by said-the City of Fort Lauderdale or hereafter
acquired, or allow any such public body to make improvements on any property owned
by the City of Fort Lauderdale, to-be-used-by-suchpublic-bedy-erageney-for a paramount
public purpose, to wit, an activity that is essential to the health, morals, protection, or
welfare of the city, as determined by the City of Fort Lauderdale City Commission, or for

use predominantly for educatlonal Ilterarv, scientific, or charitable purposes —elumake
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Sec. 8.04. - Sale of real property to private partiespersensfirms-orcorporations.

Except as provided in Section 8.21, the Ccity of FeorttLauderdale—is hereby

authorized and empowered to sell any publiclands—and-improvements—thereon-real
property owned by the;title-to-which-is-vested-in City of Fort Lauderdale; to any private

party, as provided bv ordinance and conS|stent with appllcable law, sub|ect to the

following,
conditionsto-wit:
(@)
The approval of any sale of |mproved or unlmproved real propertv shall be
pursuant to a resolution containing a finding that such sale would be in the
city's best interest adopted by the affirmative vote of at least four
commissioners.
(o)
(e
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(th)  Notwithstanding the provisions of this section or other provisions of thi
article In addition, City of Fort Lauderdale shall have the right to exchange,
deed or convey portions of real property owned by the City of Fort
Lauderdale publicly-ewned-lands, or grant concessions, leases or rights
therein to private persons, in consummating a transaction whereby City of
Fort Lauderdale acquires property needed in connection with a public
improvement or a public use.

(gc) The City of Fort Lauderdale is hereby authorized to pay a real estate
commission to any registered real estate broker, licensed to do business in
the State of Florida, who negotiates and procures a purchaser or tenant for
any real estate sold or leased by the City of Fort Lauderdale. Such real
estate commission shall only be paid, however, on the consummation of
such sale or lease, and the commission paid shall in each instance be
determined by the city commission based upon what it believes to be a fair
and equitable commission for the service to be rendered.
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Sec. 8.09. — Leases, licenses, concessions, and use agreements for more than one
year and not more than fifty years.

City is hereby empowered to lease to, or enter into license agreements, of
concession agreements, facility use agreements, or other types of use agreements, (each

iIs_an “Agreement”), with, te—private parties—persens,—firms—or—corporations, for the
nenpulehc—use of eeppeses— any |mproved or unlmproved reaI tanels—tmppevements—pubhe

er—any—pub#c—weﬂe&eppulehepropertyl ef—any—lenel—mcludlng air space over such real pulehe
property, owned er—operated-by the City of Fort Lauderdale, and not needed for

governmental city purposes, whether used in a governmental or in a proprietary capacity,

for a period of not more than fifty (50) years;_including any renewals or extensions.plis

elemnseel—eremlses—by—eueh Aqreements havmq a duratlon exceedlnq one year shall be
pursuant to a resolution adopted by the affirmative vote of at least four commissioners

containing a finding, based on a fair market value analysis of the property and an
evaluation of the qualifications of the private party prepared by a qualified independent
consultant hired by the city at the private party’s expense, that such use of the property
would be in the city’s best interest-persensfirms-orcorporations. In addition, included in
the city commission’s consideration of any Agreement that has a duration exceeding ten
years, including any optional renewals or extensions, shall be the consideration of an
accompanying business viability report prepared by a qualified independent consultant
hired by the city at the private party’s expense. Each Agreement shall contain a provision
that the Aqreement may not be assigned except upon the afﬁrmatlve vote of at least four
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Sec. 8.21. Disposing of publie-park property.

Notwithstanding anything to the contrary in this Charter, the city shall not sell; or

transfer-orleaseformeore-than-one{1)year; any land zoned park-Parks, Recreation and
Open Space in accordance with the City's Unified Land Development Regulations except

Notwithstanding anything to the contrary in this Charter, the city shall not enter into

any lease, license agreement, concession agreement, facility use agreement, or other
type of use agreement, for more than one (1) year with respect to any land zoned Parks,
Recreation and Open Space in accordance with the City’s Unified Land Development
Regulations without a unanimous vote of the entire city commission.

Additionally, any land zoned Parks, Recreation and Open Space in accordance
with the City’'s Unified Land Development Reqgulations shall require a unanimous vote of
the entire city commission to remove such designation.
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