CITY OF FORT LAUDERDALE
CENTRAL CITY REDEVELOPMENT ADISORY BOARD (CCRAB)

REGULAR MEETING

DATE: WEDNESDAY, February 5, 2025
TIME: 6:00 P.M

LOCATION: Tower 101, 11" Floor Conference Room
101 NE 3th Avenue, Fort Lauderdale, FL 33301

I.  The Pledge of Allegiance Kimber White
Chair

II.  Call to Order & Determination of Quorum Kimber White
Chair

. Chair Opening Remarks Kimber White
Chair

IV. Rezoning Project Phase ll:

1) January 13" Motion Recap Karlanne Devonish
Principal Urban Planner
Development Services

2) Rezoning Parking Options

V.  Communication to City Commission Kimber White
Chair
VI.  Old Business Update Cija Omengebar
CRA Planner
VIl.  New Business Suggestion CCRAB Members
VIIl.  Approval of Minutes Kimber White
January 13, 2025 Regular Rescheduled Meeting Chair
IX.  Adjournment Kimber White
Chair

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON — March 5, 2025

Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any
changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the Central
City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency.

Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in
attendance at this meeting.

Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing,
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone needing
auxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to the meeting.
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Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the item
being discussed.

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings,
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services.
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I. The Pledge of Allegiance Kimber White
Chair

lI. Call to Order & Determination of Quorum

lll.  Chair Opening Remarks Kimber White
Chair

02.05.25 CCRAB REG MEETING Page 3 of 30



V. Rezoning Project Phase Il:

1) January 13" Motion Recap Karlanne Devonish

Principal Urban Planner
Development Services

2) Rezoning Parking Options

V. Communication to City Commission Kimber White
Chair

02.05.25 CCRAB REG MEETING Page 4 of 30



VI. 0Old Business Update Cija Omengebar
CRA Planner
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1.

Procurement — Request for Qualification (RFQ) Process

Glenn Marcos, Chief Procurement Officer/ Assistant Finance Director

2.

Rollover FY2024 funds — March 4 City Commission and CRA Board Meeting

Vanessa Martin, CRA Business Manager

e $250,000 PBIP - for New Incentive ( S&E Program)
e $1,550,000 Streetscape CIP for future projects

e $100,000 Operations

e $1,900,000 Total estimated remaining funds

3.

Call of Africa Realty Inc., 920 NE 13 St Renovation - $404,562

Scheduled on February 18, 2025 CRA Board of Commissioners Meeting

4.

NE 5" Terr Closure — Installation of Light fixture

Dec 2024 FPL workorder created installation in queue. Pending status report.

5.

Light poles installation at 8 permanent closed end streets

Pending FDOT permit review and approval.

6.

NE 4™ Ave Complete Street Project - Light poles

In progress. BID closed on January 21, 2025, currently in negotiations.
BRP Agreement 2" amendment for extension to December 31, 2025 — February 18""CRA & CC
Meeting.

7.

NE 13 St Beacon Structure

1%t Step pending removal

2" Step:

General timeline: 18 — 24 months

e |ssue Community Survey (4 Weeks)

e Draft Call to Artist with Community Survey Results (4 Weeks)
e [ssue a Call to Artists (6 Weeks)

e Supply CCA and PAPAB with applicants (4 weeks)

e Selection of artist and commission approval (8 to 12 weeks)
e fabrication, engineering and permitting (8 to 12 months)

e Site Prep & Installation (3 months)

8.

NE 4t Ave Median between NE 11" and NE 12t Street

Pending rollover funds approval — March 4" CC/CRA Meeting.
Thereafter, purchase order.

9.

NE 4t Ave western sidewalk between NE 11t and NE 12 Street
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e Pending PW inspection report.

e From October update:

e The City uses the annual contract for maintenance of existing sidewalks and have made
exceptions to install a small section if it is deemed a safety issue or Risk Division requested made
special request. An inspector will go to the site and report back. Sidewalks are repaired so they are
ADA compliance.

e The City, through Public Works is currently doing a City-wide street and sidewalk conditions
assessment that will be used to prepare a strategic plan for maintaining infrastructure. Future
meeting with the CCRAB will be scheduled once CC is presented the report.

e The City, through Transportation and Mobility, is also doing a Sidewalk Master Plan. Transportation
staff provide presentation to the CCRAB in November 2024. Follow-up report in the near future.

10.  Street Paving — 12 St between NE 5 Terrace and NE 6 Avenue

Currently in Task Order Phase (scoping, negotiations and execution), pending purchase order to
commence pre-construction planning phase.

11. Event 409 Land Use Plan Amendment

Open 1/28/25 2 PM ; Close 3/3/25 2 PM

12. Event 410 Capital Improvement Master Plan

Open 1/28/25 2 PM; Close 3/3/25 2 PM

13. Miscellaneous

e Inprogress - Program drafting — staff is working on a security and safety enhancement program to
secure commercial property, pedestrian safety, and crime prevention through the fortification of
access control systems, intrusion systems, fire detection systems, surveillance systems, and
pedestrian safety methods. Board presentation and discussion, TBD. Program details to be
discussed in future meeting.

o Neighbor Support Night — Thursday, February 1, 2025 (See flyer)

e Andrews Avenue Corridor Improvements - Sunrise Blvd to Oakland Park Blvd
- See flyer. Staff extended the invitation to present before CCRAB in the near future.
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CITY OF
@ FORT LAUDERDALE
JOIN US AT

NEIGHBOR
SUPPORT NIGHT

Thursday, February 13, 2025 | 5:30-8:00 p.m.
City Hall Parking Garage, 200 NE 2nd Street

This Year’s Theme is Sweet Home FTL!
Join us for a fun-filled, family-friendly event designed
to celebrate our community. Connect with neighbors,
explore exciting City services and programs, and

discover career opportunities.

What to Expect
* Interactive activities for all ages
» Discover City services and programs
» Explore exciting career opportunities

* Free door prizes and giveaways! EI

Info: fortlauderdale.gov/nsn E*";EE

If you would like this publication in an alternate format, please call (954) 828-4755

or email strategiccommunications@fortlauderdale.gov.
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VIl.  New Business Suggestion CCRAB Members
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Department/

Date Topic of Discussion
Vendor
Wednesday, 1—Programs Qutreach Discussion
September 4, 2024 2—Incentive Program-Presentation-Eligibility 1. CRA
6:00 pm 3—Scope Discussion-Streetscape-and-thfrastructure Desigh
- uideli 2 S lard
Wednesday ) ) 1. Presenters
October 2, 2024 L—B@pe#ty—@me#s—tni@#matue—llnesentauen 2: R
6:00 pm 2—Project-& Program-Updates-Update 3 CRA
3—0ld Business Updates
Wednesday }—Code Enforcement Presentation 1}—DSD-CODE
November 6, 2024 2—Sidewalk-Master Plan 2—F&M
6:00 pm 3—Land Use Plan Amendment Scope 3—CRA
Wednesday 1—RezoningRecommendation Options 1—DSD-Planning
December 4, 2024
6:00 pm
January 13, 2025 2—RezoningPhase ll Presentation — Property Owners 2—JasonCrush
6:00 pm
Wednesday 1. Rezoning Recap & Parking Options Discussion 1. DSD
February 5, 2025 2. Old Business Updates 2. CRA
6:00 pm
101 Tower
Wednesday 1. FY2025 Budget Prioritization Discussion 1. CRA-VM
March 05, 2025
6:00 pm
101 Tower
Wednesday 1. Rollover/tentative- Non-profit Eligibility 1. CRA-CW
April 02, 2025 2. CRA Annual Report
6:00 pm
101 Tower
Wednesday 1. Rollover/tentative-Streets and Sidewalk Assessment Report | PW Tentative
May 07, 2025
6:00 pm
CRA Office
Wednesday
June 04, 2025
6:00 pm
Wednesday 1. Sidewalk Master Plan Follow-up (from November) 1, T&M-Tent
July 02, 2025
6:00 pm
Wednesday
August 06, 2025
6:00 pm
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Purpose: To review the Plan for the Central City CRA and recommend changes; make
recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes
and provisions of Community redevelopment Act in the Central City Redevelopment CRA; receive
input from members of the public interested in redevelopment of the Central City Redevelopment
CRA and to report such information to the City Commission sitting as the Community
Redevelopment Agency.
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VIIl.  Approval of Minutes Kimber White
January 13, 2025
Regular Rescheduled Meeting
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IX. Adjournment Kimber White
Chair
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