
 

 
 

Memorandum 
 
Memorandum No: 25-005 
 
Date: January 31, 2025 
 
To: Honorable Mayor, Vice Mayor, and Commissioners  
 
From: Susan Grant, Acting City Manager 
 
Re: City Hall Garage Repairs Update 
 
 
On June 28, 2024, via Transportation and Mobility memo 24-16, the Acting City Manager 
declared a state of procurement emergency pursuant to Florida Statute 255.0525 for City 
Hall Garage repairs. After which time, the City onboarded a contractor to address the 
conditions. 
 
The City’s structural engineering consultant, Lakdas/Yohalem Engineering, Inc. has 
confirmed that the critical structural restoration of the City Hall parking garage is complete.  
 
The contractor is finalizing the remaining repairs, which are not critical to the structural 
safety of the garage. The remaining work should be completed by the end of April 2025.  
 
For further information, please contact Milos Majstorovic, MSCE, PE., Acting Director of 
Transportation and Mobility, at 954-828-5216 or mmajstorovic@fortlauderdale.gov  
 
c:  Anthony G. Fajardo, Assistant City Manager 
 Laura Reece, Acting Assistant City Manager 
 Ben Rogers, Acting Assistant City Manager 
 Christopher Cooper, Acting Assistant City Manager 
           D’Wayne M. Spence, Acting City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 Department Directors 
 CMO Managers 
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