REGULAR MEETING
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT
ADVISORY BOARD

December 13, 2022 - 3:00 PM
City Hall — 8" Floor Conference Room
100 North Andrews Avenue
Fort Lauderdale, Fl. 33301

i. Call to Order/Roll Call Rhoda Glasco F.
Quorum Chair
i. Approval of Minutes NPF CRA Board

[l 10.11.2022 Minutes

ii. Project Funding Update Vanessa Martin
CRA Business Manager

iv. Request for Additional Funding — Thrive Development CRA Staff
Group, LLC - $1,000,000 Development Incentive Program
Thrive Progresso Project

V. Communication to CRA Board of Commissioners NPF CRA Board
vi. Old/New Business

vii. Public Comments

vii.  Adjournment

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday, January 10, 2023.

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make
recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes
in the NPFCRA. To receive input from members of the public interested in redevelopment of the NPFCRA
and to report such information to the City Commission.

Note: If any person decides to appeal any decision made with respect to any matter considered at this
public meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based. Anyone needing auxiliary services to assist in participating
at the meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any
agenda item prior to the item being discussed.

Note: Advisory Board members should disclose any discussions or site visits to any project that come before
the Advisory Board for a recommendation.

Note: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale
Advisory Board may be in attendance at this meeting.



DRAFT
REGULAR MEETING MINUTES
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
CITY OF FORT LAUDERDALE
OCTOBER 11, 2022 — 3:00 P.M.
FORT LAUDERDALE, FLORIDA

Cumulative Attendance
June 2022-May 2023
Board Members Attendance Present Absent
Rhoda Glasco Foderingham, Chair
Dylan Lagi, Vice Chair
Sonya Burrows
Kenneth Calhoun
Lisa Crawford
John Hooper
Michael Lewin
Steffen Lue
Lorraine Mizell
Christopher Murphy
Alfredo Olvera
John Quailey
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Currently there are 12 appointed members on the Board, which means seven (7)
would constitute a quorum.

Staff

Clarence Woods, Ill, NPF CRA Manager

Eleni Ward Jankovic, Project Coordinator

Lizeth DeTorres, Sr. Administrative Assistant

Bob Wojcik, Housing and Economic Development Manager
Vanessa Martin, NPFCRA Business Manager

Corey Ritchie, CRA Construction Manager

Jamie Opperlee, Prototype Inc. Recording Secretary

Communication to the CRA Board of Commissioners

Motion made by Mr. Calhoun, seconded by Mr. Olvera, to request the Board of CRA
Commissioners reconsider the Sistrunk View project and that the minutes from this
CRANWP Board meeting accompany that request. In a roll call vote. Motion passed 11-
0.




City of Fort Lauderdale Northwest Progresso CRA Board 2
October 11, 2022

I. Call to Order/Roll Call Chair Foderingham
Chair Foderingham called the meeting to order at 3:00 p.m. and roll was called.
Il. Approval of Minutes NPF CRA Board
e September 13, 2022 Minutes

Motion by Mr. Lewin, seconded by Mr. Murphy, to approve the minutes of September 13,
2022. In a voice vote, the motion passed unanimously.

lll.  Project Funding Update Vanessa Matrtin

Ms. Martin provided an update in the Board’s packet and related some highlights. They
had encumbered the full $12 million for West Village for fiscal year 2023. Regarding the
in-progress report she said the YMCA was in year seven. They had encumbered $8,9
million and disbursed $6.2 million. Fiscal Year 2024 would be the final encumbrance for
that project.

Mr. Woods discussed the funding request that had been denied by the CRA Board of
Commissioners. He said the Commissioners had stated there was sufficient affordable
housing in that neighborhood, so they needed to do something else. The RFP would go
back out, with language edited to encourage more of a commercial component.

Chair Foderingham was concerned because the project had gone through the review
process and was found to meet the requirements for affordable housing. She did not
understand how this would not be a suitable location, given that it was on a corridor with
transportation availability. At the State of the City, the Mayor had indicated affordable
housing was a major concern, and Chair Foderingham did not see how the project did not
address that concern. Chair Foderingham wished to send the Commissioners a
communication asking them to reconsider their action regarding the RFP. Mr. Woods
said the Commissioners had indicated they did not want to concentrate affordable
housing in this one City district.

Mr. Woods pointed out that this project had been a first in that it would give money back
to the CRA. He thought it was a wonderful project that met all the requirements of the
redevelopment plan and their vision.

Chair Foderingham noted there had been a concern about lack of minority involvement
in construction and this project was an opportunity to address that as well.

Ms. Burrows noted that most of these projects had some “affordable” housing, but it was
not affordable to people living in the community. This project had a low-income
component, and she wondered if that was what the Commissioners objected to.
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Motion made by Mr. Calhoun, seconded by Mr. Olvera, to request the Board of CRA
Commissioners reconsider the Sistrunk View project and that the minutes from this
CRANWP Board meeting accompany that request. In a roll call vote. Motion passed 11-
0.

Items IV and V were discussed together.

IV. Request for Funding — 724 NW 6™ Ave LLC for CRA Staff
724 NW 6™ Avenue Fort Lauderdale, Fl. 33311
e $225,000 — Property and Business
Improvement Program
e $125,000 — Facade Program

Mr. Wojcik said this was a request for $225,000 from the Property Business Improvement
Program and $125,000 from the Fagcade Program to renovate the property, which was a
warehouse structure adjacent to the Thrive Progresso project. Total renovation costs
were $389,000 and the $350,000 from the CRA request was 90% of those costs. Mr.
Wojcik said a waiver would be required to allow the developer to use his own contractor
and receive the 90% contribution as opposed to 60%.

Mr. Wojcik informed the Board that they had already provided the Thrive project with $2.5
million from the Development Incentive Program [DIP], as well as $490,000 from the
Streetscape Enhancement Program [SEP]. He noted these buildings were an expansion
and had not been included in the original project. He explained there were no criteria to
grant the waiver; this was at the Board’s discretion.

Anthony Malinovski said they wanted to bring in higher-use tenants to the buildings. He
thought this was the minimum renovation that needed to be done to bring redevelopment
west. Mr. Wojcik said the developer could rent the property in its current condition but
they wanted to become part of the Thrive Progresso experience.

Mr. Malinovski said they had already signed some tenants and the buildings would be
ready to start build-outs in November. One tenant was a sports studio, leasing at $17 per
square foot, triple net; another was a leather goods vendor leasing at $18 per square foot,
triple net. They had 15 pending tenants, representing approximately 25% of the total
square footage. Mr. Malinovski said the units were able to be subdivided, and most came
with two electrical panels, two AC units and two bathrooms. The smallest unit was 700
square feet and the largest was 3,400 square feet. Triple net lease meant the tenant paid
for property taxes, property insurance and common area maintenance.

Mr. Lewin noted they had already committed almost $3 million to Thrive but
acknowledged that construction costs had increased. Mr. Malinovski confirmed that when
they came to the CRA, the estimated costs were $5 million and now they were almost $9
million. Mr. Lewin felt requesting 90% was a bit aggressive, since tenants were about to
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move in and generating cash flow. He thought there may be a more reasonable balance
between the CRA and the developer’s investment.

Mr. Murphy noted the developer had already put up the funds for the building, not just the
project costs, so the CRA'’s contribution was a smaller percentage when that was added
in. This request was meant to change the building’s use from automotive to something
that could benefit the community.

Mr. Malinovski stated they wanted to encourage specific types of tenants, such as artists,
food and beverage, high-end mini warehouses, retail, and sports studios.

Chair Foderingham shared Mr. Lewin’s concerns that the CRA had already contributed
almost $3 million and the first project was not completed yet. Once the project was
complete, the developer may be able to reevaluate.

Ms. Crawford understood the desire to expand and to change the uses in this space.

Mr. Lagi stated he would abstain from this item because he had a prior business
relationship with the developer.

Mr. Lewin said he would vote no and suggested the developer return after Thrive was
finished with a more balanced request.

Motion by Mr. Murphy, seconded by Ms. Crawford, to approve the funding request. In a
roll call vote, the motion failed 3-7 with Mr. Calhoun, Mr. Lewin, Mr. Lue, Ms. Mizell, Mr.
Olvera, Mr. Quailey and Chair Foderingham opposed Mr. Lagi abstaining.

V. Request for Funding — 708 NW 6th Ave LLC for CRA Staff
708-718 NW 6th Avenue Fort Lauderdale, Fl. 33311
e $350,000 — Property and Business
Improvement Program
e $125,000 — Facade Program

Mr. Woijcik said this was adjacent to the previous property. They were requesting a total
of $475,000 and the total cost was $527,800, so the CRA contribution would be 90%. As
for the previous project they would also seek a waiver to allow the developer to use his
own contractor and receive the 90% contribution as opposed to 60%.

Motion by Mr. Murphy, seconded by Ms. Crawford, to approve the funding request. In a
roll call vote, the motion failed 3-7 with Mr. Calhoun, Mr. Lewin, Mr. Lue, Ms. Mizell, Mr.
Olvera, Mr. Quailey and Chair Foderingham opposed Mr. Lagi abstaining.
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VI. Request to Increase Property and Business Improvement CRA Staff
Program Funding to Cravenmadness LLC by $347,219.89 for
the Jamaican Jerk Shack Restaurant Build-out and
Equipment
Shoppes On Arts Avenue — 560 NW 7" Avenue

Mr. Wojcik said the project had been awarded $225,000 in Property Business
Improvement funding and $20,000 in Fagade program funding in 2019. Since then, there
had been significant increases in construction costs, and the original estimated cost of
$306,000 was now approximately $705,000. The developer had already invested
$82,815 for equipment, architectural fees and permits, and they were requesting funding
to cover the budget shortfall of $347,219.89. A waiver was also needed to exceed the
$225,000 maximum funding under the DPI program. This project was in the focus area
and the developer had exceeded their minimum required development contribution by
$25,593. The developer had also set aside $55,700 for operating expenses and to cover
unforeseen costs. Mr. Wojcik noted this family-owned business had an excellent track
record, with two other restaurants outside Florida and over 14 years’ experience. They
would employ 15-17 people from the community and the owners projected making a profit
within the first year.

Christine Mills said she was raised in Broward County. She had her husband had been
in the restaurant business for 15 years. They had been provided CRA financing in 2019
and they had persevered through the pandemic. They had invested approximately
$85,000 of their own money and believed this would be a benefit to the community.

Garfield Mills said they anticipated opening in April/May 2023. The seating capacity
would be 55 indoors, plus outside dining. He said their permits had already been
approved.

Motion by Ms. Crawford, seconded by Mr. Lue, to approve the funding request as
presented by staff. In a roll call vote, the motion passed 11-0.

VII. Request for Funding — AK Building Services, Inc. CRA Staff
718-720 NW 7th Terrace Fort Lauderdale, Fl. 33311
e $55,625 — Property and Business Improvement
Program
e $77,238 — Fagcade Program

Ms. Jankovic said AK Building Services had been in business providing cleaning services
for over 25 years. They had purchased the property in 2021 for $750,000 and had
submitted a request then but the CRA could not help them at that time. Since then, they
had begun construction on their own, and since they had chosen their own contractor,
they were eligible for a maximum 60% of the remaining construction costs. The company
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wished to combine their warehouse and corporate office, which were now in separate
locations. Employees received benefits and training.

Shari Cedar, Vice President and owner, said they were very rooted in the community.
They had 550 employees in the tri-county area, and training and mentorship was very
important to them. They worked with the Pace School and Junior Achievement and
supported employees like family.

Ms. Cedar said they had purchased this building to be under one roof. They had spent
$250,000 of their own money renovating the property. She said this location was ideal
for them. They were requesting 60% of outstanding construction costs. Ms. Jankovic
stated total project costs for the renovation were $489,000 and the owners had made a
tremendous investment in their project-

Ms. Cedar said starting salaries were now $13.50 per hour. Karin Anderson, CFO,
described their workforce pay structure.

Mr. Lewin asked about making hiring preferential to those living in the CRA. Ms. Cedar
said they would be happy to do that, but they must also be mindful of transportation. Ms.
Anderson said people wanted to work near where they lived.

Motion by Mr. Calhoun, seconded by Ms. Burrows, to approve the funding request as
presented by staff. In a roll call vote, the motion passed 11-0.

VIIl.  Communication to CRA Board of Commissioners CRA Staff
Discussed earlier.

IX. Old/New Business
Ms. Burrows wanted the Board to be more consistent in their reviews. She said
sometimes they required nothing from developers and provided lots of funding and from
others they required significant participation. This would avoid the appearance of cherry
picking.

X.  Public Comments
None

XI.  Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 4:22 p.m.
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The next regular NPF-CRA meeting will be held Tuesday — November 8, 2022.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.



NORTHWEST PROGRESSO FLAGLER HEIGHTS INCENTIVE SUMMARY - FISCAL YEAR 2023 SUMMARY | |

Awarded Incentives SPEND as of Remaining Awarded
INCENTIVE STATUS FY2017 - FY2023 12.9.2022 Incentives
Completed S 34,631,611.84 | S (30,253,776.65)| S 4,377,835.19
In Progress S 30,367,275.00 | $ (2,345,541.06)| S 28,021,733.94
In Progress (CRA - DEBT) S 14,450,000.00 | S - S 14,450,000.00
INCENTIVE SUMMARY $ 79,448,886.84 $ (32,599,317.71) $ 46,849,569.13

** CRA DEBT - $20,000,000 Bank Loan

Awarded Incentives
FY 2017 - FY 2023

$40,000,000.00

$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00

Completed In Progress In Progress (CRA - DEBT)



Multiple Awarded Incentives

Project Name Location CRA FUNDING Developer
FPA Il LLC 900/914/930 Sistrunk Blvd S 748,500.00 |Eyal Petetz
Provident LLC 909 Sistrunk S 420,000.00 |Eyal Petetz
Northwest 6th Inv. - Sistrunk Market 115 NW Sistrunk S 1,400,000.00 |Steven J. D'Apuzzo Sir
Northe 6th Inv. - Sistrunk Market 6160 NW 2nd Ave S 350,000.00 |Steven J. D'Apuzzo Sir
TOTAL $ 2,918,500.00

Preliminary List of Potential Projects 51,000,000 or Greater
Project Location Estimated CRA Contribution Estimated Proje: Developer
Fuse Group 824 Sustrunk £ 3,760,000.00 | $18,089,070.00 |Eyal Petetz
Fuse Group Sistrunk/MNwW 7th Awve % 10,000,000.00 | $40,000,000.00 (Eyal Petetz
Fuse Group MWW 7th Ave/MW 2nd St % 4,000,000.00 | $16,000,000.00 |Eyal Petetz
Cone Plaza 1000 Block Sistrunk 4 1,500,000.00 | £ 3,000,000.00 |William Cone
Elks Club MWW Fth Ave/MNW 2nd Street| $ 1,500,000.00 | $ 3,000,000.00 |Kewven Eutsy
Performing Art Centre 1435 Sistrunk £ 3,000,000.00 | $ 6,000,000.00 |Miguel Pilgram
Boys and Girls Club 832 NW 2nd Street % 1,000,000.00 | $ 1,500,000.00 |Boys and Girls Club
TOTAL % 24,760,000.00 | $87,589,070.00

* Assigned but not started projects were moved to the IN Progress report. Once the project has been approved/awarded, internal staff are in progress of ensuring funds are encumbered and vendor begins work.
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NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA - IN PROGRESS Incentive Projects as of 12/9/2022 (FY2017 - FY2023)

Total approved

DATE Commission Agenda Memo # /Agreement Encumbrance as Total Remaining Awarded

Vendor Awarded /Administrative Approval Total Award of FY 23 Disbursement Incentives Comments

Robert Bethel American Legion Post 220 8/20/2019 19-0714 $ 766,900 | $ 766,900 | $ (41,927)| $ 724,974 |Awarded contract to general contractor. Construction to begin in 30 days.
Started tructi 9.1.2022. Pendi design fi Architect for d t

Rhythm 2.0 8/4/2019 Agreement/CAM 22-0038 $ 350,000 | $ 350,000 | §  (24,558)| $ 305,442 |20 o0 construction on ending redesign from Architect Tor dumpster
area, per building department comments.

V & R Enterprises 11/5/2019 19-1068 $ 350,000 | $ 350,000 | $ (8,593)] $ 341,408 |Received two (2) bids. Will return to CRA board for additional funding.
P ts 1-4 disb d- 95% leted. Pendi lectrical to the buildi

Junny's Restaurant - Donna's Carr. 10/6/2020 20-0654 $ 325000/ $ 325000 | §  (270,465)| $ 54,535 | :\;/Lr;\en S A disburse © compieted. Fending electrical power to the bullding
No Construction/ $500k Scholarships & $500K Equipment. $250k allocated FY's

Broward College 12/2/2020 20-0856 $ 1,000,000 | $ 750,000 | $ $ 750,000 2021,2022,2023 and 2024,

1551 Sistrunk Blvd for B& D Trap 11/5/2020 20-0812 $ 350,000 | $ 350,000 | ¢ - $ 350,000 |Drawings approved. Ground breaking ceremony 10/25/2022.

Thrive Development Group 7/9/2019 19-0625 $ 2,990,375 [ $ 2,990,375 [ $ (2,000,000)| $ 990,375 |Reimbursement Payment 1, 2 &3. Payment #4 under review - $400,000

Dales Wheels & Tires 4/19/2022 22-0309 $ 727,000 | $ 727,000 | ¢ - $ 727,000 |Agreement signed and mortgage recorded. Pending documents from closing agent.

Optimal Pharmacy 8/16/2022 22-0732 $ 293,000 | $ 293,000 | ¢ - $ 293,000 |Pending Purchase Order

Foods Catering 8/16/2022 22-0733 $ 1,125,000 | $ 1,125,000 | ¢ - $ 1,125,000 |Pending development agreement

Broward Partnership for the Homeless 9/6/2022 22-0803 $ 285,000 | $ 285,000 | ¢ - $ 285,000 [Pending agreement

Cravemadness - Jamaican Jerk Res. 1/8/2019 19-0038 $ 245,000 | $ 245,000 | ¢ - $ 245,000 [Construction scheduled to begin in January 2023.

Molly MaGuire/Irish Hospitality 9/3/2019 19-0840 $ 500,000 | $ 500,000 | ¢ - $ 500,000 |Pending lease agreement with Jones as of October 2022.

Avenue D'Arts - Comfort Suites 5/21/2019 19-0408 $ 3,000,000 | $ 3,000,000 | ¢ - $ 3,000,000 [Closed on acquisition of the CRA lot, pending signed development agreement.

Mount Hermon Housing 9/1/2020 20-0645 $ 640,000 | $ 640,000 | ¢ - $ 640,000 |Finalized Parking Issue, will start construction by first quarter of 2023.

West Village - The Adderley 1/21/2020 20-0011 $ 12,000,000 | $ 12,000,000 | ¢ - $ 12,000,000 [Site cleared. Ground breaking ceremony held November 2, 2022.
Drawi let ived 2 BIDS, will t additional funding. Price i

Omegas Broward 12/15/2020 20-0939 § 350,000 | $ 350,000 | ¢ i § 350,000 rawings complete, receive , will request additional funding. Price increase
to $765,000.

. 11/17/2020/

Wright Dynasty LLC 12/6/2022 20-0849 & 22-1011 $ 3,500,000 | $ 3,500,000 - $ 3,500,000 [Award Increased from $3M to $3.5M.

GreenMills Holding 8/17/2021 21-0723 $ 640,000 | $ 320,000 | ¢ - $ 320,000 |Design Phase. Vendor applying for tax credits/pending application approval.

FatVillage, LLC for the Gallery 11/1/2022 22-0898 $ 1,500,000 | $ 1,500,000 | ¢ - $ 1,500,000 |Pending closing date first quarter of 2023.
RFP BID# 12 -105 - Fort L le CD Mac Devel L i

Scattered Site Infill Housing 6/15/2021 21-0531 $ - s - | g - s - 385-105 - Fort Lauderdale CDC/Ges Mac Development/Lemon City
Development/QOasis of Hope & WWA Development LLC.

TOTAL INCENTIVE PROJECTS IN PROGRESS (TIF) as of 12.9.2022 $ 30,937,275 | $ 30,367,275 | $ (2,345,541)( $ 28,021,734

* PBIP - Property & Business Improvement
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NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA - IN PROGRESS CRA DEBT - Incentive Projects as of 12/9/2022 (FY2017 - FY2023)

Total approved

DATE Commission Agenda Memo #/Agreement Encumbrance as Total Remaining Awarded
Vendor Awarded /Administrative Approval Total Award of FY 23 Disbursement Incentives Comments
909 Sistrunk Blvd - Mixed C ial
Dev IStrunk BV xed use Lommercia 11/16/2021 21-0319 $ 4,000,000 | $ 4,000,000 | $ - $ 4,000,000 |CRA submitted agreement to developer, pending review with developer's attorney.
The Aldridge and The Laramore - Mixed use | 11/16/2021 21-0321 $ 8,000,000 | $ 8,000,000 | $ - $ 8,000,000 | Development agreement is complete and approved by Invest FLL.
Victory Entertainment Complex 11/16/2021 21-0320 $ 2,450,000 | $ 2,450,000 | $ - $ 2,450,000 [Working on Agreement.
TOTAL INCENTIVE PROJECTS IN PROGRESS (DEBT) as of 12.9.2022 $ 14,450,000 $ 14,450,000 $ - $ 14,450,000

by the CRA, then the CRA would receive incremental revenue on around January 1, 2022

Based on the 2016 projections of assessed walue for the Project, the pay out for year 1
is $361.450, for year 2 is $372 294, for year 3 is $383,463 and for year 4 is $394 966 for
an estimated total of 51,512 173 However, the loilal payments shall not exceed
$1,711,020. No payment would be made in year 5 since the life of NW CRA will have

expired
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NORTHWEST PROGRESSO FLAGLER HEIGHTS CRA - COMPLETED Incentive Projects as of 12/9/2022 (FY 2017 - FY2023)

Total

Encumbrance as Total
Vendor Index Title of FY 23 Disbursement | Remaining Awarded Incentives Comments
Invasive Species Brewing LLC Ef;grs‘mcs"mm' Fagade Improvement 110,353 (100,875) 9,478 |PO Closed
Brody Family Investments Comm. Facade Improvement 350,000 (288,633) 61,367 [PO Closed
728 NW 7th Terrace Comm. Fagade Improvement 7,500 (7,500) -
723 NE 2nd Ave Comm. Fagade Improvement 15,000 (15,000) -
731 NE 2nd Ave Comm. Facade Improvement 15,000 (15,000) -
737 NE 2nd Ave Comm. Facade Improvement 15,000 (15,000) -
Rechter Holdings ( 913 NE 4 Ave) Efégrgmiomm' Fagade & Streetscape 206,267 (206,267) -
Moody's Insurance ﬁf;grg‘miomm' Fagade & Streetscape 77,500 (77,500) -
CHDS, LLC ( 1740 NW 3rd Ct) Comm. Fagade 11,300 (11,300) -
Italian Artisans Inc PBIP 25,000 (25,000) -
Fairfield Flagler LP Streetscape Enhancement Program 329,503 (329,503) -
ID Flagler Village ( TRIANGLE) Streetscape Enhancement Program 251,078 (251,078) -
Urban North LLC Streetscape Enhancement Program 50,000 (50,000) -
LPF Realty FL LLC Development Incentive 1,500,000 (1,500,000) -
613 NW 3rd Ave LLC Development Incentive 7,000,000 (7,000,000) -
*Florida East Coast Industries, LLC 183,820 - 183,820 | Management working with vendor
Wine Watch LLC Development Incentive 50,000 (50,000) - [Adjusted CAM
**All Aboard Florida Operations LLC 281,274 - 281,274 | Management working with vendor
Land Acquisition 2 Properties Property Tax Reimbursement Program 190,000 (190,000) -
Land Acquisition 55 Properties Property Tax Reimbursement Program 612,291 (612,291) -
Land Acquisition Property Tax Reimbursement Program 60,000 (60,000) -
Circle House Coffee PBIP & Comm. Facade 187,772 (187,772) -
JRs Automotive & Performance Comm. Facade Improvement 44,493 (44,493) -
IHL Properties Comm. Facade Improvement 50,000 (50,000) -
Rechter Progresso 837 LLC PBIP 50,000 (50,000) -
Rechter Progresso 835 LLC PBIP 50,000 (50,000) -
Dales Properties and Tires Comm. Facade & PBIB 350,000 (352,672) (2,672)|PO Closed
1134 LLC ( Smitty's Wings) PBIP & Comm. Fagade 450,000 (445,873) 4,127 |PO Closed
McClinton Holdings PBIP 100,000 (100,000) -
o oy 1€ [oescpment it oo | a0 e
East Fort Lauderdale Rentals (Startups) 350,000 (350,000) -
Orchestrated Brewers, LLC PBIP & Comm. Fagade 79,778 (79,778) -
Batch Cookies, LLC PBIP 21,000 (21,000) -
tgr\:\:jiitai;?nss;?(tzeg - Painting & Residential Fagade & Landscaping - (216,326) (216,326)|$7500 per homeowner
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*Sweeting Estates - Painting &

Landscaping FY21 Residential Facade & Landscaping - (155,130) (155,130)|$7500 per homeowner
H Beautiful/D C ity -
P:ir:t?nge;uLalmudéc:r:ir;g E\?;Tum v Residential Facade & Landscaping - (120,366) (120,366)|$5,000 per homeowner
Home Beautiful/Durrs Community -
Painting &UL;nudéc:ping i Hnity Residential Facade & Landscaping - (105,046) (105,046)|$5,000 per homeowner
Home Beautiful/Durrs Community -
Residential Facade & Landscapin - 5,938 5,938)|55,000 per homeowner
Painting & Landscaping FY23 ! ! ¢ ping ( ) ( )|? P W
*Emergency Business Assistance FY20 Emergency Business Assistance - (145,000) (145,000)|$10,000 per small business
*Emergency Business Assistance FY21 Emergency Business Assistance - (300,000) (300,000)|$10,000 per small business
Rebuilding Together Broward - FY21 Residential Rehab Forgivable Loans 255,000 (255,000) - |Final 4th quarter payment disbursed on 2/17/2021
FPA Il LLC ( The Pharmacy Project) Comm. Facade Improvement 748,500 (748,500) - |Wire sent 4.9.2021
Shipmonk - BEDA BOX PBIP 221,917 - 221,917 [Work completed. Pending proof of job creation prior to making payment
Numerous Applicants - Purchase Purchase Assistance Program - not to 315.000 (270,000) 45,000 3 Applicants approved in FY2020; 3 additional approved in FY21 at $45,000 per
Assistance Program exceed $495,000 ’ ’ ’ applicant. CAM 16-0556 and CAM 18-0192. PO Closed.
Work completed, in FY21. Final payment made late due to request to modif
BH3 DJ Flagler Comm. Fagade Improvement & PBIP 350,000 (350,000) - [Vork completed, | UEHLECY ! . i/
restrictive covenants.
River Gardens Townhomes Development Incentive 1,500,000 (1,500,000) _ | Funds disbursed to Escrow Agent- Final transaction ( interest balance returned to
CRA on 3.2.2022)
. . Received Certificate of Occupancy in August. Issued 8.3.2022 - See agreement per
Jack and Jill Development Incentive 2,000,000 (1,500,000) 500,000 future encumbrances ( FY2023 $500K final encumbrance)
An additional $22,500 ded in FY21 to finali ject. Final t
Boodhwattie Persaud (BLACKSTAR) PBIP 122,500 (119,984) i BNl Was awarded in © TNtz project. rinatpaymen
made on 3.14.2022. 100% Complete
Blue Tree Café PBIP 295,695 (286,990) 8 705 Hard costs documentation submitted. Project 100% Completed, pending final
payment.
YMCA Demolition Development Incentive 600,000 (645,557) (45,557)[Received S40K to assist with costs.
Knallhart - Abby Comm. Facade & PBIP 275,000 (275,000) - |Certificate of occupancy received and final payment disbursed - FY 2022
Continuation & E ion - Rebuildi
ontintation . Residential Rehab Forgivable Loans 300,000 (300,000) - |Final Payment Disbursed in Fiscal Year 2022.
Broward FY22
Flagler Village Hotel (315 Flagler Village) |Streetscape Enhancement Program 329,933 (329,933) - |The Dual Branded Hotel is complete. Payment disbursed on 4.26.2022
Updated ded t igned t.P t disb d via WT
Provident Fort Lauderdale LLC Comm. Facade Improvement 420,000 (420,000) _ | -paated amended amount per signed agreement. Fayment disbursed via
10/26/2022.
Flagler Village Land Trust (Quantum) Streetscape Enhancement Program 500,000 - 500,000 [Structurally complete. Pending final payment from Developer.
Patio Bar & Pizza LLC Incentive Program 225,000 (224,994) 6 |Final Payment Disbursed on 6.30.2022. PO Closed
Hoover Products Inc. Development Incentive 1,100,000 (1,060,860) 39,140 |97% complete
PBIP, C . Facade & Street . .
401 NE 8th Street ARG R 163,460 (75,806) 87,654 |Final payment disbursed. PO Closed.
Enhancement Programs
Young Men's Christian Association of S Project Complete. Payment #1 paid $6,250,000 (June 2022) and Payment #2 paid
=l st et Development Incentive 10,000,000 (7,500,000) 2,500,000 | e i paid 5 Qu ) Y =

Fla ( YMCA)

$1,250,000( November 2022)




Northwest-Progresso-Flagler Heights CRA

801 NW 1st Street Comm. Facade & PBIP S 85,678 | S (56,811) 28,867 [Project Complete. PO Closed
Sistrunk Station/Market - NW 6th Comm. Fagade & PBIP S 350,000 | S (350,000) - [100% completed. Final invoice submitted for payment in December 2022.
TOTAL INCENTIVE PROJECTS COMPLETED as of 12/9/2022 $ 34,631,612 $ (30,253,777) 4,377,835

*Projects completed in FY2021
*Projects completed in FY2022
* Projects completed in FY 2023

Completed log updates provide an internal fiscal account of NPF CRA awarded/encumbered funds and total disbursement spend to date. Some incentive projects pending completion remain on the "in progress" log
and may not be reflected on the completed log until justification and sign offs are received.



Approved Incentive COST Increase as of 12.9.2022

I"u"E"-"Id or Previous Cosfs : I Increase/Decrease I Cost Increase

Wright Dynasty LLC 3,000,000.00 3 500,000.00 16.7%

Robert Bethel American

S e $ 416,900.00 119.1%
Rh‘,rthm 2.0 5 200,000.00 133.3%
Blue Tree Cafa s 70,695.00 31.4%
TOTAL INCREASE $ 1,187,595.00
AVG % Increase 5%

INCENTIVE PROJECT COST INCREASE

4000000
3500000
3000000
2500000
2000000
1500000
1000000

S00000
i i

Wright Robert Bethel Rhythm 2.0 Blue Tree

Dynasty LLC American Café

Legion Post
220

Previous Costs M New Estimated Costs




MEMORANDUM

DATE: December 13, 2022

TO: NPF CRA Advisory Board Members

FROM: Clarence E. Woods lll, NPF CRA Manager

BY Bob Woijcik, Housing and Economic Development Manager

SUBJECT  Request for Additional Funding — Thrive Development Group, LLC
$1,000,000 — Development Incentive Program
Thrive Progresso Project

REQUEST

This is a request to increase Development Incentive Program (DIP) funding to the
Thrive Progresso Project in the amount of $1,000,000. Attached as Exhibit 1 is a letter
request from Jonathan Fish, Manager of Thrive Development Group, LLC., explaining
the need and justification for the additional funding.

BACKGROUND

On July 9, 2019, the CRA Board approved a $2,500,000 DIP and a $340,375.87 CRA
Streetscape Enhancement Program forgivable loan to the Developer to renovate over
60,000 square feet of deteriorated buildings on approximately 3.5 acres of land to
create a new, exciting and innovative business complex “Thrive Progresso”. Purchased
by the Developer between 2016 and 2018 at a cost of over $5.9 million, the properties
were previously occupied by auto repair garages, paint and body shops, rag shops and
other uses that had a negative impact on the area and contributed significantly to the
slum and blighting conditions in this area. The properties are in the Industrial/Light
Industrial portion of the Progresso area fronting both sides of NW 5" Avenue between
NW 7t Street and NW 8" Street (Exhibit 2) at:

ADDRESS PROPERTY ID

701-745 NW 5 Avenue 4942-34-06-9460
710-726 NW 5 Avenue 4942-34-07-0100
744-748 NW Avenue 4942-34-07-0200
413 NW 7 Street 4942-34-07-0120
405 NW 7 Street 4942-34-07-0110

To offset some of the increased expenses to upgrade over 1000 linear feet of public
right-of-way adjacent to the project along NW 5th Avenue, NW 7" Street and NW 8"
Street, streetscape funding was increased by $150,000 by the CRA Board on February
15, 2022.



Th massive project, when completed, will have a transformative impact on the CRA
area and enrich the business and cultural fabric of this community. Current progress
photos of the project are attached as Exhibit 3.

The Thrive Progresso Project has been described as the new Wynwood in Fort
Lauderdale, turning undesirable uses and urban blight into new office, flex, retail,
hospitality and other uses that will have a long term positive affect on the area, increase
property values, offer new business opportunities and improve safety. In addition, 25%
of the leasable area is being offered at a below market base rent of $18.00 per square
foot to remain more affordable to small businesses as a community benefit of the
project.

When CRA funding was originally approved for this project, the developer estimated the
renovation cost at $4.5 million, which equates to approximately $75/square foot of
building. Since then, the actual renovation cost has been approximately $8.5 million
and with over $1.2 million in additional change orders and design changes to rectify
unanticipated issues, unforeseen conditions and additional work required by building
officials, the final renovation cost is now projected at $9.5 million ($158/square foot of
building area including streetscape). Among the many recent additional expenses the
developer has had to face, is the requirement for flood barriers, retaining wall
reinforcements, additional railings and metal deck replacement. A breakdown of
increased project cost and documentation is attached as Exhibit 4.

The Project was originally projected by the Developer to provide an annual Return on
Investment (ROI) of 9.71% with CRA funding. Because of significant increased cost,
under the current level of CRA funding, the project will only provide an annual Return on
Investment of 4.93%. However, increasing CRA DIP funding by an additional $1
million, will improve the Developer's annual Return on Investment to 5.35%. An
Economic Analysis of the project with and without additional CRA funding is attached as
Exhibit 5.

A comparison of previous CRA awards of DIP funded projects is provided below, with
CRA funding ranging from 12% to 84% of the total estimated capital investment and
averaging approximately 35%. The total capital investment for the Thrive Progresso
Project is $15.4 million and the total CRA funding to the Thrive Progresso Project will
equal 25.9% of the total capital investment.

Estimated Capital CRA Award
Project Investment (ECI) CRA Award Percentage of ECI
Food and Friends $1.3 Million $1.1 Million 84%
Dales Wheels and Tires $0.97 Million $.7 Miltion 74%
Hoover Awning $1.5 Million $1.1 Million 73%
YMCA $15 million $10 Million 67%
Victory Complex $4 Million $2.4 Million 60%
Aldridge and Larimore $18.57 Million $8.0 Million 43%




Jack and Jill Schoo! $7.1 Million $2.5 Million 35%
Wright Dynasty $12.8 Million $3.5 Million 27%
909 NW 6 St $16.6 Million $4 Million 24%
Sistrunk Market $5.9 Million $1.4 Million 23%
Sistrunk Townhomes $6.9 Million $1.5 Million 22%
Six 13 Apartments $33.5 Million $7.0 Million 21%
Comfort Suites $17.4 Million $3.0 Million 17%
Triangle Services $7.8 Million $1.5 Million 19%
The Adderley $103.7 Million $12.0 Million 12%

CRA funding will take the form of a forgivable loan secured by a mortgage on the
properties, subordinate to first mortgage acquisition debt by Ocean Bank.

The Mission Statement of Thrive Progresso is to “reposition an under-utilized industrial
area into a vibrant urban business district that will serve the local community and bring
new energy to the surrounding residential neighborhood.” The developer is making a
substantial investment to lift this blighted area to higher ground and create an
innovative, vibrant and unique project like no other for business, culture, and
entertainment. The transformation that is taking place is remarkable and the project is
attracting a wide variety of users from restaurants and breweries to artist and craftsmen
seeking workspace and galleries. When completed, Thrive Progresso will become a
destination not only in the CRA, but in the region and will include a large outdoor space
for socializing, art, entertainment and special events.  Estimated to house between
forty to sixty new tenants, a wide variety of job opportunities will be created as a result
of the project. It will have a significant impact on the local economy and become an
outstanding example of public/private partnership. Renovation of the buildings are
approximately 85% complete and the streetscape improvements are approximately 75%
complete. Tenants are projected to start moving into the project by the beginning of
February 2023. The buildings on the east side of NW 5th Avenue should be receiving
their Certificate of Occupancy by mid-March 2023 and the remaining buildings by May,
2023. Staff fully supports the project and request that you approve the additional
funding.

CONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private
development of areas planned for commercial development. The project is consistent
with the NPF CRA Community Redevelopment Plan which provides for direct physical
improvements to enhance the overall environment, improve the quality of life and attract
sound business and commercial development that provide employment and job
opportunities.

Per the CRA plan, the CRA will establish incentive programs to address redevelopment
obstacles. The CRA Plan, identifies strategic objectives, goals and measurements that
include targeting and attracting businesses, retail uses and industries to establish a
presence in the redevelopment area. In addition, it calls for investing in development



projects that create job opportunities for area residents, promote public private
partnerships and investment in the redevelopment area.

The Thrive Progresso Project is also consistent with the recommendations of the Urban
Land Institute TAP (Technical Assistance Panel) 2014 recommendations for the CRA
area, recognizing that industrial buildings create a unique environment, offer
redevelopment potential and present a strong opportunity to attract business and users
such as entertainment, retail and gallery uses.

RECOMMENDATION

It is recommended the CRA Advisory Board approve a Motion recommending that the
CRA Board approve an increase in Development Incentive Program funding in the
amount of $1,000,000 to Thrive Development Group, LLC for the Thrive Progresso
Project.

Attachments

Exhibit 1: Letter from Thrive Development Group, LLC

Exhibit 2: Location Map

Exhibit 3: Recent Progress Photos of the Project

Exhibit 4. Breakdown of Increase Project Cost and Documentation
Exhibit 5: Economic Analysis



EXHIBIT 1



[ THRIV 3]

NARRATIVE

THRIVE Progresso project has started back in 2018. The original projected cost was
$4.5M. We came to the CRA in 2019 and received an approval for CRA funds: $2.5M for
the buildings improvement and approximately $400K for the streetscape improvement.
Since then, we have been working nonstop. We went through rezoning, got DRC site plan
approval after which we started working on construction documents. In 2020, we submitted

the construction documents to the different contractors for bidding.

The actual cost came back at approximately $8.5M including hard and soft costs.
Nevertheless, we decided to move forward with the project, since we believe in the success

of it and its important contribution to the City of Fort Lauderdale.

Since then, we’ve had a few change orders which increased the price substantially, some
of which are: a foundation for a retaining wall going along both sides of 5th Avenue; and
the city notifying us that we would have to put flood barriers on the property (those alone
are approximately $500,000). We were also required to change some of the decking which

we found to be rotten, and we were not aware of it.

Now that it’s time for us to finish the project, there are certain things that we did not sign
contracts for, such as murals and outside design of the property. When we started bidding
out these items, the prices have gone up tremendously. In some cases, even more than
double. Therefore, we are coming to the CRA for an additional funds of $1M. We would
like to be able to finish this project in a way that it is viable financially and looks good, and

has a nice and beautiful feeling for you and everyone in our community.

Thank you very much for your help and support.
Jonathan Fish

THRIVE MANAGEMENT « P.O. BOX 1778, FORT LAUDERDALE, FL 33302 » THRIVEMGT@GMAIL.COM » 305-902-7681



[THRIYV 3]

CURRENT COMPLETION and CO PROJECTION

Buildings improvements - 85% completed

Sitework - 75% completed

Based on current project schedule, we anticipate to get Coed:
e on EAST side by mid of March 2023
e on WEST side by mid of May 2023.

THRIVE MANAGEMENT = P.O. BOX 1778, FORT LAUDERDALE, FL 33302 » THRIVEMGT@GMAIL.COM « 305-902-7681



EXHIBIT 2






EXHIBIT 3











































































EXHIBIT 4



NO. SUB MEMO BUDGET ACTUAL BALANCE DATE
CHANGE ORDERS 492,496 1,413,133 920,637
1 POLISHED CONCRETE Color stain (Staining the unit concrete floors) 85,404 99,638 14,234 OCT 2022
2 SITUAR Additional Railings per City Request on the west 36,246 63,942 27,696 NOV 2022
3 TILE Roof top deck tile - 30,000 30,000 AUG?2022
4 PEC Retaining wall reinforcements and foundation per Engineer's Request 53,000 125,886 72,886 JULY 2022
5 PEC CU Structural Soil per City Request - 28,622 28,622 JUNE 2022
6 PEC Additional ADA Ramps per City Request on the west - 12,749 12,749  SEP 2022
7 Landscape change Increase landscape at Green area with Additional Palms 134,372 144,372 10,000 OCT 2022
8 Archi Murals (major price increase since originally budgeted) 133,500 308,500 175,000 NOV 2022
9 Archi Signage (major price increase since originally budgeted) 36,901 91,901 55,000 NOV 2022
10 Archi Exterior Hardscape Furniture 13,073 108,073 95,000 NOV 2022
11 Archi Exterior Designer - 39,450 39,450 NOV 2022
12 Flood Barriers FloodBarriers add on per County - 360,000 360,000 SEP 2022
06 - DESIGN CHANGES - 323,899 323,899
13 Multiple Security Cameras - 81,906 81,906 MAR 2022
14 AA Glass Storefront add ons not on original buyout because of uncertenty - 16,401 16,401 JULY 2022
15 Multiple Plumbing change orders - 4,845 4,845 JUNE 2022
16 Powerline Primary design changes per FPL request - 9,506 9,506 JUNE 2022
17 Capitol Steel Metal Deck replacement as per Engineer - 23,000 23,000 JUNE 2022
18 Multiple Steel joist design adjustment change order - 17,000 17,000 OCT 2022
19 Lasso Additional AC closets on C - 10,000 10,000 OCT 2022
20 EV Group Control Joist added by AOR on Fagade - 12,000 12,000 SEP 2022
21 K/H Finilizing music square - 4,500 4,500 OCT 2022
22 Multiple Re-Configure building B concrete areas as per Architect (Issue with Railing - 16,030 16,030 NOV 2022
23 Powerline Facade Lighting Coordination - 128,711 128,711 JUNE 2022
TOTAL 492,496 1,737,032 1,244,536










#3

3 TILE Roof top deck tile

The water proofing material has a low wear and tear on a roof top restaurant, and we were
advised by a water proofing company to tile the terrace ontop of water proofing material.
Material and Installation estimated at 12$ PSF X 2500 sf = $30,000





















#7

7 landscape change Increase landscape at Green area with Additional Palms

Referencing change with Kimley & Horn, Item #21. The cost for the actual proper trees in Green
space. See attached updated plan.






























Opening E1-13 THROUGH E1-17 (5 OPENINGS)
R.0._3.333'X1.5"_ W/W_7.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening D-1, D-2, D-3 (3 OPENINGS)
R.0._3.33X1.0'_W/W_4.83 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1" Flood Log

1" Wall-Alum w/ Removable Gasket

1' Flood Log-Wall Addition

16"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening D-4 THROUGH D-9 (6 OPENINGS)

R.0._10.0'X1.0°'_ W/W_11.5 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1" Flood Log

1" Wall-Alum w/ Removable Gasket

1' Flood Log-Wall Addition

16"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening B-1 THROUGH B-9 (9 OPENINGS)
R.0O._3.333'X1.5"_W/W_7.25 SQ FT REMOVABLE

W/PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU
1.5'Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"'X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening B-10 THROUGH B-17, F1-1, F1-2, F1-3 (11 OPENINGS)
R.0._10.0'X1.5"_W/W_17.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening F1-4, F1-5, F1-6, F1-7 (4 OPENINGS)
R.O._10.0X1.5'_JOSW/JOSW_17.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5-Jamb-OF FSET WALL_SUPPORT_Removable

1.5' Flood Log-OS Wall Addition

22"X4"X.25" PRIMED STEEL EMBED PLATE FOR JOSW SUPPORT

Opening F1-8 THROUGH F1-20 (13 OPENINGS)

R.0._10.0'X1.5" W/W_17.25 SQ FT REMOVABLE

W/ PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT
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Opening F1-21 THROUGH F1-27 (7 OPENINGS)
R.0._3.333'X1.5_W/MW_7.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening C-1, C-2, C-3 (3 OPENINGS)
R.0._3.33X1.0"_W/MW_4.83 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1' Flood Log

1' Wall-Alum w/ Removable Gasket

1' Flood Log-Wall Addition

16"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening C-4 THROUGH C-7 (4 OPENINGS)
R.0._10.0X1.0'"_W/MW_11.5 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1' Flood Log

1' Wall-Alum w/ Removable Gasket

1' Flood Log-Wall Addition

16"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening F2-1

R.0._10.0X1.5"_ WM _17.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5 Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening F2-2, F2-3, F2-4 (3 OPENINGS)
R.0._10.0X1.5"_JOSW/JOSW_17.25 SQ FT REMOVABLE

W/ PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5-Jamb-OF FSET WALL_SUPPORT_Removable

1.5' Flood Log-OS Wall Addition

22"X4"X.25" PRIMED STEEL EMBED PLATE FOR JOSW SUPPORT

Opening F2-5, F2-6, F2-7 (3 OPENINGS)
R.0._10.0X1.5'_W/W_17.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening F2-8, F2-9 (2 OPENINGS)
R.0._10.0X1.5'_JOSW/JOSW_17.25 SQ FT REMOVABLE
W/PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5'Flood Log

1.5-Jamb-OF FSET WALL_SUPPORT_Removable

1.5'Flood Log-0S Wall Addition

22"X4"X.25" PRIMED STEEL EMBED PLATE FOR JOSW SUPPORT
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Opening F2-10 THROUGH F2-13 (4 OPENINGS)

R.0._10.0'X1.5' W/W_17.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

Opening F2-14 THROUGH F2-19 (6 OPENINGS)
R.0._3.333'X1.5" W/W_7.25 SQ FT REMOVABLE

W /PRIMED STEEL WALL EMBED PLATES

CONDITION: STUCCO OVER CONCRETE FILLED CMU

1.5' Flood Log

1.5' Wall-Alum w/ Removable Gasket

1.5' Flood Log- Wall Addition

22"X8"X.25" PRIMED STEEL EMBED PLATE FOR W SUPPORT

EXPIRATION: Quote is valid for thirty (30) days with fabrication release within sixty (60) days from the proposal date above.

| CLARIFICATIONS:

*Sill and wall conditions must be flat, level and paper smooth for gaskets to seal properly.

*Flood Doors must be secured to solid masonry (CMU or concrete) that is a minimum 8" thick.

*Architecture Metals specification used at time of this proposal. Anything additional to AM spec may incur additional costs.

*By accepting this proposal, the undersigned agrees and fully understands that all surfaces that the flood barrier is attached and/or
anchored to has been designed and approved by a structural engineer to sustain the same hydrostatic, hydrodynamic and impact
pressures/loads that correspond fo the maximum water elevation above the finished fioor at top of panel, based on current standards
and codes of the IBC, ASCE and FEMA. This is the responsibly of the client/owner and not NPB or NFP.
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Materials Base Price (Furnish Only) : $ 340,235.59
“Estimated Standard Freight and Handling (NO lift gate or special shipping options

included). Actual freight will be calculated at time of shipping. Estimated Freight:  $ 2,821.07
Sales Tax : Not Included
| Tota: s 343,056.66 |
Optional Services
Flood Log or Panel Systems - Engineer stamped calculations (electronic copy only) : Request A Quote
Pedestrian Door or Hinged Gate - Engineer stamped calculations (electronic copy only) : Request A Quote
NFP Professional Flood Barrier Installation by Flood Panel Certified Technicians : Request A Quote
Annual Inspection and Maintenance Plan (per year) : Request A Quote
NFP Site Consultation (day rate) : Request A Quote

Material Proposal Includes:

Standard shop drawings, Flood Mitigation system as described above, closeout documents.

*Excludes:

Installation, fasteners and sealants, verification of field measurements and conditions, field testing, field painting, permits, special inspections
building design engineering, mid span footing design and engineering, expediting, on-site consultation, existing condition alterations,
deployment plan and training.

| OPTIONAL SERVICES: |

Professional Installation
Professional Installation completed by National Flood Protection, LLC (our sister company) includes:
All necessary fasteners/sealants/epoxy, labor (non -Union, non prevailing wage)
Supervision, daily clean up (dumpsters by others)
Deployment Plan and Training:

1. On-site step-by-step training on installation of each barrier

2. Written step-by-step procedure

3. Supervision labor and travel related expenses
*Excludes:
Flood barrier system, field testing, building design/engineering, sump pumps, permits, special inspections, expediting, onsite consuitation,
existing condition alterations, dumpsters, storage of flood barrier system during/after installation.

Annual Inspection and Maintenance Plan
1. Inspect each component of the Flood Barriers to ensure that all gaskets are sfill in place refative to the initial installation and have not
been compromised. Any gaskets and/or components identified as being defective are to be replaced at the owner's expense.
2. Inspect the Flood Barriers to ensure that alt components are still in place relative to the initial installation.
3. Supervision of client's personnel on the re-deployment of openings to ensure existing conditions have not changed in a manner that
would compromise the function ability of the Flood Barrier system.
4. Re-train client's existing personnel and/or new employees who were not present at the training following the initial installation.

Annual Inspection and Maintenance Proposal includes:

Supervision labor and travel refated expenses.

*Excludes:

Material and labor costs for replacement of any component found to be defective and/or missing. Additional labor that might
be necessary for deployment. Fiood barrier moving equipment.

Documents: NFP's Annual Maintenance Plan-Service Agreement

On Site Consultation
NFP Site Consultation (day rate) representative is sent to the site including but not limited to the following services:
1. Verification of field measurements and/or building existing conditions
2. Supervision of installation by Others
3. Inspection and training after installation completed by Others (includes written deployment plan)
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TERMS:

UNLESS OTHERWISE EXPRESSLY AGREED IN WRITING, THE TERMS AND CONDITIONS OF THIS PROPOSAL FROM NATIONAL FLOOD
BARRIER, LLC ("NFB") TO THE UNDERSIGNED CLIENT SHALL APPLY , AND THE UNDERSIGNED CLIENT BY SIGNING AND RETURNING
THIS PROPOSAL TO NFB, HEREBY INTENDS TO AND HEREBY AGREES TO BE LEGALLY BOUND BY THIS PROPOSAL, INCLUDING AND
WITHOUT LIMITATION THE FOLLOWING TERMS & CONDITIONS:

Order Terms:
All domestic orders are by Purchase Order only. All international orders are by Purchase Order only and are to be paid 100% by wire transfer
with order. All international orders are FOB shipping forwarder in the state of Florida, USA

Billing Terms/Deposits (all deposits are non refundable): Payment Terms:

For material orders only (Purchase Order required): Checks made payable to:
*All orders under $5,000.00 require 100% payment with PO National Flood Barrier, LLC
*All orders under $10,000.00 require 50% payment with PO and balance due prior to shipping 27 Lake Of Isles Rd

*All orders over $10,000.00 require 25% deposit with PO, 25% with submission drawings, Preston, CT 06365

25% with approved submission drawings and balance due prior to shipping.

Shop Drawings:

Submittal drawings will be made within three (3) weeks following fully executed PO and required deposit (see billing terms)
IMPORTANT: by default, all shop drawings will show concrete for wall and sill conditions. How our flood barriers attach to the structure
differs depending on the materials / assemblies. If you wish for the manufacture to properly show the correct wall / sill conditions on
the first set of shop drawings please provide us with the wall & sill details. The following will be accepted only:

Architectural Plans Handwritten Plans
o Preferably CADD file o Must be legible, describe materials and show all dimensions
o Scalable PDF

o Specify exactly which detail goes to which opening

Please note: If NFB does not receive the above we will assume the wall conditions are strictly concrete. Additional charges wil!
occur if wall conditions are not provided for the first set of shop drawings and are required to be on shops thereafter.

Production Lead Time:

Current production lead time is estimated at 12-14 weeks following receipt of approved shop drawings, verified dimensions and required
deposit payment. Production lead time is highly seasonal and will vary over the course of the year. NFB suggests that the delivery date be
announced by the customer as soon as it is known to ensure we can accommodate. NFB is not responsible for any delays caused by scope
changes or submittal review. Lead times quoted do not include any time for re-quotes, submittal review and/or submittal revisions.

Signed and sealed calculations lead time is approximately 4-5 weeks, in addition to the 12-14 week lead time for the production of the barriers.

| CONDITIONS:

1. TERMS TO GOVERN: Only terms and conditions stated herein, and the terms and conditions in the applicable Installation Services
Agreement, shall be in binding upon National Flood Barrier, LLC (NFB), and no modification amendment or change, whether in Client's
purchase order or otherwise shall obligate NFB unless authorized in writing by NFB. Capitalized terms used but not defined herein have
the respective meanings assigned to them in the applicable Installation Services Agreement entered into between Client and NFB.

2. PRICES: Unless otherwise specifically provided in NFB's quotation, prices are valid for thirty (30) days with fabrication release within
sixty (60) days from the proposal date. Thereafter, prices are subject to change due to either inflation, tariff, or surcharge on material.
Freight is predicated on a single shipment; partial shipments made at the request of the Buyer may result in additional cost to the Buyer.

3. TAXES: The prices and terms quoted do not include any gross receipts, sales, tariff payments bome by any manufacture, or use tax,
either federal, state or local payable on the transaction under any applicable statute. All transactions are to be wholesale and not subject
to the aforementioned charges. Any and all applicable taxes shall be paid by the undersigned client.

4 PAYMENT: Should the undersigned client default in the timely payment to NFB, NFB is entitled to any and all remedies provided under
contract or by law. If the undersigned client fails to pay any amounts when due, the client shall pay NFB interest thereon at a periodic rate
of one and one-half percent (1.5%) per month (or the maximum allowable interest rate, if a lesser amount), together with all fees, costs,
and expenses (including without limitation, reasonable attorney's fees and disbursements and court costs) incurred by NFB in collecting
such overdue amounts or otherwise enforcing NFB's rights hereunder.

5. CANCELLATION: In the event that all or a portion of this order is cancelled by the undersigned client without default on the part of NFB
or without NFB's written consent, the client shall be liable to NFB for cancellation charges including, but not limited to, NFB's incurred costs
and such profits as would have been realized by NFB from the transaction had the client not breached.
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6. PERFORMANCE: is also contingent upon strikes, accidents, fires, the inability to procure materials fromthe usual sources of supply,

the requirements of the United States Government (through the use of priorities or preference or any other manner) that NFB divert

either the material or the finished product to the direct or indirect benefit of the Government, or upon any like or unlike cause beyond the
control of NFB. NFB shall not be responsible for delays resuiting from causes of any kind beyond NFB's control, including but not limited

to: delays caused by the Buyer, general contractor, architect and/or engineers; armed conflict or economic dislocation resulting therefrom;
embargoes, tariffs and other international disputes (i.e. "trade wars", whether or not officially declared); shortages of labor or raw materials,
production facilities or transportation; labor difficulties; civil disorders of any kind; action of civil or military authorities; vendor priorities and
allocation; fires, floods, accidents and acts of God. Upon disapproval of the Credit Department or upon the occurrence of any such event
as aforesaid, NFB may delay performance or, at its option, renegotiate prices and terms and conditions of sale with Buyer. If NFB elects to
renegotiate and NFB and the Buyer are unable to agree on revised prices or terms, the order shall be cancelled without any liability by NFB.

7. RISKOF LOSS: Risk of loss, including, but not limited to loss of goods from shortages, damages, or transit delays, shall pass to the
undersigned client when the Flood Barriers have been delivered by any transportation carrier (excluding proprietary facilities of Flood Panel).
All orders are sent FOB- 'Free On Board' Shipping Point, is defined as the buyer taking responsibility of the delivery of goods being shipped
to itby a supplier as soon as the goods leave the suppliers shipping dock. It is the responsibility of the buyer to thoroughly inspect all pieces
for damage or missing parts prior to signing for the delivery. In the event of damage, it is the responsibility of the buyer as consignee to
submit any claims directly to the carrier for monetary reimbursement to replace these components. Due to lead times on fabrication, notify
NFB immediately to reorder any parts for replacement, not once the claim is settled. Payments for the order will be per our billing terms.

8. RETURNS: Flood Barriers shall not be returned except by permission of Flood Panel and when so returned will be subject to discount.
9. LIEN RIGHTS: NFB may file a lien or claim on its behalf in the event that any payment to NFB is not made as provided herein.

10. CHANGES: Changes made after fabrication has started will result in a change in price deemed appropriate by NFB to recover all
associated labor and material costs, including normal overhead and profit.

11. DISCLAIMER OF WARRANTIES; LIMITATION OF LIABILITY:

NFBEXPRESSLY DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, WITH RESPECT TO ANY
SERVICES, ANY FLOOD BARRIERS, AND/OR ANY OTHER MATERIALS PROVIDED TO THE UNDERSIGNED CLIENT UNDER THIS PROPOSAL,
INCLUDING, WITHOUT LIMITATION, ALL IMPLIED WARRANTIES OF MERCHANTABILITY, QUALITY, FITNESS FOR A PARTICULAR PURPOSE,
NON-INFRINGEMENT, AND WARRANTIES ARISING FROM A COURSE OF DEALING, USAGE, OR TRADE PRACTICE. WITHOUT LIMITING THE
FOREGOING, NFB PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO REPRESENTATION OF ANY KIND WHETHER EXPRESS,
IMPLIED, STATUTORY, OR OTHERWISE, THAT THE FLOOD BARRIERS WILL MEET CLIENT’S REQUIREMENTS, ACHIEVE ANY INTENDED
RESULTS, BE COMPATIBLE OR WORK WITH ANY OTHER GOODS, SERVICES, TECHNOLOGIES, OR MATERIALS. UNDERSIGNED CLIENT

SHALL LOOK SOLELY TO THE MANUFACTURER WITH RESPECT TO ANY SUCH CLAIMS, WITHOUT LIMITING ANY OF THE FOREGOING, NFB
SHALL, UPON THE UNDERISGNED CLIENT'S REQUEST, SEEK TO OBTAIN AND TO DELIVER TO CLIENT A COPY OF THE MANUFACTURER'S
STANDARD FORM OF WARRANTY FOR THE MANUFACTURER'S DESIGNED AND MANUFACTURED PRODUCTS ONLY (THE "MANUFACTURER'S
WARRANTY"); PROVIDED, HOWEVER, THAT NFB MAKES NO REPRESENTATION, WARRANTY, OR COVENANT WHATSOVER WITH RESPECT TO
ANY MANUFACTURER'S WARRANTY AND/OR ANY RIGHTS OR BENEFITS THAT CLIENT MIGHT CLAIM THEREUNDER.

ADDITIONALLY, AND WITHOUT LIMITING ANY OF THE FOREGOING, THE UNDERSIGNED CLIENT HEREBY ACKNOWLEDGES AND AGREES
THAT NFB HAS EXPRESSLY DISCLOSED TO CLIENT THAT THE FLOOD BARRIERS ARE DESIGNED PER FEDERAL EMERGENCY MANAGEMENT
AGENCY (FEMA) AND AMERICAN SOCIETY OF CIVIL ENGINEERS (ASCE) GUIDELINES FOR APPLICABLE PROTECTION HEIGHT ONLY WHEN
PROPERLY FASTENED. IN NO EVENT SHALL NFB BE LIABLE, RESPONSIBLE, OR OBLIGATED IN ANY WAY WHATSOEVER WITH RESPECT
WHATSOEVER WITH RESPECT TO {a) VERIFYING OR OTHERWISE ENSURING THAT ANY OPENING(S) INTO WHICH ANY FLOOD BARRIER(S)
AREOR MAY BE INSTALLED ARE OR HAVE BEEN DESIGNED AND/OR ENGINEERED TO WITHSTAND ANY PARTICULAR LEVEL OF FORCE
FROM FLOOD WATERS OR OTHERWISE, AND/OR (b) EVALUATING ANY BUILDING OR STRUCTURE, OR DETERMINING ANY BUILDING'S

OR ANY STRUCTURE'S ABILITY TO (i) WITHSTAND ANY PARTICULAR LEVEL OF WATER PRESSURE ANDJOR (ii) BE OR REMAIN
WATERPROOF IN ANY LOCATIONS WHERE FLOOD BARRIERS ARE NOT INSTALLED.

INTENDING TO BE LEGALLY BOUND, THE UNDERSIGNED CLIENT HEREBY ACCEPTS AND AGREES TO THE TERMS AND CONDITIONS OF THIS PROPOSAL:

CLIEENT (Company Name):
Accepted (Signature):

By (Print Name):

Title:

Date:
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DocuSign Envelope ID: 3FEDBCAD-E0D9-4ED5-A9FE-FF48C58E5C44

Eco Window Systems Online | Estimate 454469 | Printed on 7/13/2022

06

Eco Window Systems Window Wall 400 - L.M.1 O White

Size: W=40 X H1=108 a2 s
Glass Makeup: 1/4 HS + 0.090 PVB + 1/4 HS
Glass Color: Clear

Glass Interlayer: Clear

Glass Coating: None

Glass Texture: None

Panels: 1

DLO: 34 3/4 X 102 3/4 +65.0 -75.0 —

Horizontals: |0 [105 3/8

$825.51

$825.51

06 Door

Eco Window Systems Series 800 Commercial Alum. Outswing

Door - L.M.I. XX White Left Active ADA Threshold
Size: W=76 X H1=108

Glass Makeup: 1/4 HS + 0.090 PVB + 1/4 HS
Glass Color: Clear

Glass Interlayer: Clear

Glass Coating: None

Glass Texture: None

Act:3P-Lock/Inact:2P-Lock + C Handle + Push Bar

Grid: Full View (No Muntin)
PSF: +80.0 -80.0

$3309.73

$3309.73

07

Eco Window Systems Series 800 Commercial Alum. Outswing
Door - L.M.1. X White Left Active ADA Threshold
Size: W=40 X H1=82

Glass Makeup: 1/4 HS + 0.090 PVB + 1/4 HS
Glass Color: Clear

Glass Interlayer: Clear

Glass Coating: None

Glass Texture: None

3P-Lock + C Handle + Push Bar

Grid: Full View (No Muntin)

PSF: +80.0 -80.0

DS

(>

$2198.04

$2198.04

Total Units

7

Total Material

$10746.94

Tax

0.00

Installation

$5655.00

Permit Fees

$0.00

Other Fees

$0.00

Total

$16401.94
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Powerline Electrical Contractor Ine,
14020 SW 47 St. Miami, FL.33175
EC# 13002232,

Ph: 305-554-5462.  Fax: 305- 485-1928 7-22-22
SUBMITTED TO:
Florida Home Renovation Group 1.1.C,
PROJECT:

Thrive Development

Change Order # 1

1-Primaries trench and conduits installation for East and West arcas

TOTAL: $7,000.00

Accepled this day of

By











































20 EV Group Control Joist added by AOR on Fagade

Re-Configure building B concrete areas as per Architect (Issue with
Multiple Railing)

#20 - Control Joints where missing from the Construction plans and were added by our
concrete labor after stucco was completed. This scope took 2.5 weeks of work with 5 labors.

#22 - Elevated sidewalks was updated as we found it was hazardous to pedestrians / visitors
and had them removed. This line item Includes: 2.5 weeks of 5 labors, Concrete pour of 16
yards, concrete finishers, 3 dumpsters full of concrete for dumping.

#20
#21

#22









#23

Powerline Electrical Contractor Inc.
14020 SW 47 St. Miami, FL.33175
EC# 13002232.

Ph: 305-554-5462.  Fax: 305- 485-1928 11-7-22
SUBMITTED TO:
Florida Home Renovation Group LLC.
PROJECT:

Thrive Development

Change Order # 4

1-All outside lighting installation according to new plan submitted to us for East
Buildings A, B, C & D and West Buildings E1, E2, F1 & F2.

2-Fixtures are not included.

3-Lighting control will be of Contactor and Timer.

4-Any wall or plaster damage should be fix by others.

5-Installation of wire control for thermostat on RTU in each building.

6-Wire for control for thermostat on RTU will be 18/8.

7-Miscellaneus material and labor is included.

Note: We will try to do this job under the current permit, if for any reason inspector don’t
agree we will have to pull another permit.

Note: Payments on this change order should be split on 6 equal payments.

TOTAL: $62,000.00

Accepted this day of

By
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[Economic Analysis & Project Feasilbility for Buildings A-F with JEstimated Cost Analysis
$9.5M of Capital Renovation Costs with $2.5M CRA Funds - Leveraged Returns
Thitial
SF Monthly Annual $/SF/YR Investment CRA Funds Total Investments
Purchase Price/Capital Inv. $5,905,000
Buildings A-B 17,277 $40,194.79 482,337.47 27.92)Projected Rehab Costs $9,500,000]
Buildings E-F 32,202 $70,777.58 849,330.94 26.38)
Buildings C-D 10,770 $25,053.94 300,647.26 27.92|Projected Total Investment $15,405,000
Total Investment
JPotential Gross Revenue 60,249 $136,026.31 $1,632,315.66 $27.09JCRA Capital Investment $2,500,000
(Ownership Investment $12,905,000
Vacancy 10% $13,602.63 $163,231.57 $2.71]Less Debt $2,823,3-51 $10,081,649)
Capital investment without CRA Capital Investment
|Effective Gross Income $122,423.67  $1,469,084.10 $24,38)Capital investment with CRA Capital Investment Less Debt $10,081,649
Property Tax post
renovation) $16,515.58 $198,187.00 $3.29]5- Year Return Analysis - Leveraged Returns
Insurance $6,078.67 $72,944.00 $1.21 Annual
Property Management $5,816.50 $69,798.00 $1.16| Buildings Year 202 Year 2024 Year 202 Year 202 Year 2027 Average
Repairs & Maintenance $2,603.00 $31,236.00 $0.52]
Irrigation-CAM $1,853.00 $22,236.00 $0.37|
Electric-CAM $1,853.00 $22,236.00 $0.37]
WExpenses $34,719.75 $416,637.00 $6.92
Total $44,203 $884,056 $910,577 $937,895 $966,031
Interest Payments -$118,709 -$115,201 -$111,797 -$108,494 -$105,288
Total -$74,506 $768,855 $798,780 $829,401 $860,743 $636,654.50
As Stabilized NOI $87,703.92  $1,052,447.10 $17.47| Annuatl Return Cumulative Return (5 Yrs) 5-Yr Return
[Rent Analysis 5-Year ROI with CRA 4.93% 24.67% 43,183,273
$/SF $/SF $/SE Annual
Buildings SF NNN Exp Gross/Mo  Gross Revenue
Building A-B Annual return with CRA Assistance (over 5-Year average) 4.93% (average per annum)
Front Bldg (B) 7,660 $21.00 $6.92 $27.92 $213,830.83 0.00%
Rear Bldg (A) 9,617 $21.00 $6.92 $27.92 $268,506.64 Note 1: The properties are encumbered with $2,823,3-51.
Total 17,277 $27.92 $482,337.47
Building E-F
Front Bldg (E) 15,670 $21.00 $6.92 $27.92 $437,431.99
Rear Bldg (F) 16,532 $18.00 $6.92 $24.92 $411,898.94
Total 32,202 $26.38 $849,330.94
Building C-D
Front Bldg & 2nd Floor(C) 7,650 $21.00 $6.92 $27.92 $213,551.68
Rear Bldg (D) 3,120 $21.00 $6.92 $27.92 $87,095.59
Total 10,770 $27.92 $300,647.26




JEconomic Analysis & Project Feasilbility for Buildings A-F with JEstimated Cost Analysis
$9.5M of Capital Renovation Costs with $3.5M CRA Funds - Leveraged Returns
Thitial
SF Monthly Annual $/SF/YR Investment CRA Funds Total Investments
Purchase Price/Capital Inv. $5,905,000!
Buildings A-B 17,277 $40,194.79 482,337.47 27.92Projected Rehab Costs $9,500,000|
Buildings E-F 32,202 $70,777.58 849,330.94 26.38]
Buildings C-D 10,770 $25,053.94 300,647.26 27.92)Projected Total Investment $15,405,000)
Total Investment
Potential Gross Revenue 60,249 $136,026.31  $1,632,315.66 $27.09JCRA Capital Investment $3,500,000
(Ownership Investment $11,905,000]
Vacancy 10% $13,602.63 $163,231.57 $2.71)Less Debt $2,823,351 $9,081,649)
L Capital investment without CRA Capital Investment
Effective Gross Income $122,423.67 $1,469,084.10 $24.38fCapital investment with CRA Capital Investment Less Debt $9,081,649
Property Tax post J
renovation) $16,515.58 $198,187.00 $3.29)5- Year Return Analysis - Leveraged Returns
Insurance $6,078.67 $72,944.00 $1.21 Annual
Property Management $5,816.50 $69,798.00 $1.16 Buildings Year 202 Year 2024 Year 202 Year 202 Year 2027 Average
Repairs & Maintenance $2,603.00 $31,236.00 $0.52
Irrigation-CAM $1,853.00 $22,236.00 $0.37
Electric-CAM $1,853.00 $22,236.00 $0.37]
JExpenses $34,719.75 $416,637.00 $6.92|
Total $44,203 $884,056 $910,577 $937,895 $966,031
Interest Payments -$118,709 -$115,201 -$111,797 -$108,494 -$105,288
Total -$74,506 $768,855 $798,780 $829,401 $860,743 $636,654.50
As Stabilized NOI $87,703.92  $1,052,447.10 $17.47| Anni Return muylative R m Yr. 5-Yr Return
Rent Analysis 5-Year ROI with CRA 5.35% 26.74% $3,183,273
$/SF $/SF $/SF Annual
Buildings SF NNN Exp Gross/Mo  Gross Revenue
Building A-B Annual return with CRA Assistance (over 5-Year average) 5.35% (average per annum)
Front Bldg (B) 7,660 $21.00 $6.92 $27.92 $213,830.83 0.00%
Rear Bidg (A) 9,617 $21.00 $6.92 $27.92 $268,506.64 rlr\lote 1: The properties are encumbered with $2,823,351.
Total 17,277 $27.92 $482,337.47
JBuilding E-F
Front Bldg (E) 15,670 $21.00 $6.92 $27.92 $437,431.99
Rear Bldg (F) 16,532 $18.00 $6.92 $24.92 $411,898.94
Total 32,202 $26.38 $849,330.94
Building C-D
Front Bldg & 2nd Floor(C) 7,650 $21.00 $6.92 $27.92 $213,551.68
Rear Bldg (D) 3,120 $21.00 $6.92 $27.92 $87,095.59
Total 10,770 $27.92 $300,647.26
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