
REGULAR MEETING 
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT ADVISORY BOARD 

August 13, 2019 - 3:00 PM 

CITY HALL 
8th FLOOR CONFERENCE ROOM 
100 NORTH ANDREWS AVENUE 
FORT LAUDERDALE, FL 33301 

AGENDA 

I. Call to Order/Roll Call
Quorum

Dylan Lagi - Vice-Chair 

II. Approval of Minutes NPF CRA Board 
• July 16, 2019

III. Project Funding Update Vanessa Martin 
CRA Business Manager 

IV. Funding Request - Marglip Development, LLC      CRA Staff 
Development Incentive Program - $1,500,000
Memphis Blues Complex - 1448 Sistrunk Boulevard

V. Funding Request – Florida Irish Hospitality, LLC      CRA Staff 
Property and Business Improvement Program - $500,000
Molly Maguires Pub and Eatery – 550 NW 7 Avenue

VI. NPF-CRA Mobility Master Plan – Presentation Karen Warfel 
Transportation & Mobility 

VIII. Communication to CRA Board NPF CRA Board 

IX. Old/New Business NPF CRA Staff 

X. Public Comment

XI. Adjournment

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday – September 10, 2019 

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make recommendations 
regarding the exercise of the City Commission's powers as a community redevelopment agency in order to 
implement the Plan and carry out and effectuate the purposes and provisions of Chapter 61-2165, Laws of Florida 
and Section 163.330 through 163.450, Florida Statutes in the NPFCRA. To receive input from members of the public 
interested in redevelopment of the NPFCRA and to report such information to the City Commission. 

Note:  If any person decides to appeal any decision made with respect to any matter considered at this public 
meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may need to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the 



 
 

appeal is to be based.  Anyone needing auxiliary services to assist in participating at the meeting should contact the 
City Clerk at (954) 828-5002 two days prior to the meeting. 
 
 
 
Note:  Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item 
prior to the item being discussed. 
 
Note: Advisory Board members should disclose any discussions or site visits to any project that come before the 
Advisory Board for a recommendation. 
 
Note:  Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale Advisory Board 
may be in attendance at this meeting.    
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       DRAFT 
MEETING MINUTES 

NORTHWEST-PROGRESSO-FLAGLER HEIGHTS 
REDEVELOPMENT ADVISORY BOARD 

FORT LAUDERDALE 
8TH FLOOR CONFERENCE ROOM, CITY HALL   

July 16, 2019 – 3:00 P.M. 
 
Cumulative Attendance 
June 2018 – July 2019 
UMembers PresentU    UAttendance U   UPresentU    UAbsent 
Rhoda Glasco Foderingham, Chair         P        11        1 
Dylan Lagi, Vice Chair          P                                       12                             0 
Leann Barber                     P        10        2 
Sonya Burrows          P                                       11                             1 
Kenneth Calhoun          P                                        4                              1 
Lisa Crawford           P                                       11                             1 
Matt Habibi           P         1        0 
John Hooper            P            8        4 
Michael Lewin          P                                        5                              0 
Steffen Lue                      P         8        4 
Christopher Murphy            A         5         1 
Michelle Nunziata          A                                        5                              7 
John Quailey           P         2         0 
Tina Teague                     P                           10        2 
 
UStaff 
Vanessa Martin, CRA Business Manager 
Bob Wojcik, Housing and Economic Development Manager 
Clarence Woods, III, NPF CRA Manager 
Lizeth DeTorres, Administrative Assistant 
Jaimie Opperlee, Prototype-Inc. 
Jannelle Adderly – NPF CRA Marketing Coordinator 
Thomasina Turner, NPF CRA Planner 
Karen Warfel, TAM Program Manager 
 
UGuests 
Curtis Hodge, Robert Bethal American Legion Post 220 
Jeffrey Kronengol, TDON Development 
Marco Mall, Florida Film House 
Yonel Aris, Florida Film House 
 
 
Chair Foderingham and the Board members welcomed new member, Matt Habibi. 
 
Mr. Habibi introduced himself and indicated he was born and raised in South Florida. He works as a 
real estate attorney. 
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I. Call to Order/Roll Call      Rhoda Glasco Foderingham 
         Chair 

 
Chair Foderingham called the meeting to order at 3:01 p.m. and roll was called. A quorum was not yet 
present, so Chair Foderingham asked that Vanessa Martin, Business Manager, present the Project 
Funding Update. 
 

II. Approval of Minutes       NPF CRA Board    
• June 11, 2019 

 
Chair Foderingham made corrections to the June 11 minutes. 
 
Motion by Mr. Lagi, seconded by Ms. Burrows, to approve the minutes of June 11, 2019 as 
amended.  In a voice vote, the motion passed.  (9-0) 
 

III. Project Funding Update      Vanessa Martin, 
          Business Manager     

 
Ms. Martin provided a written update on project funding and made herself available to questions. 
 
 

IV. NPF-CRA Mobility Master Plan – Q&A Follow Up   Karen Warfel, 
          Transportation & 
Mobility 
  

Karen Warfel, Transportation & Mobility was present to answer any Board questions regarding the 
Mobility Master Plan. 
 
At the request of Chair Foderingham, Ms. Warfel will return for the next meeting with a presentation 
showing the options. 
 

V. Funding Request – Robert Bethal American Legion Post 220 NPF CRA Staff 
• $125,000 Non-Residential Façade Program 
• $225,000 Property & Business Improvement Program 

 
Mr. Wojcik indicated the America Legion Post at 1455 Sistrunk Boulevard has served the community 
for over 70 years, and the existing facility is 960 square feet. The facility is functionally obsolete, and 
improvements are needed for long-term sustainability. The funding request is to assist in making 
substantial renovations and expansion to approximately 2,500 square feet, including a large meeting 
area, modern kitchen, handicap restrooms, outdoor gathering space, office and storage. Staff highly 
recommends approval. 
 
Curtis Hodge from the American Legion and Christina Fandino, project architect, were present to 
answer questions. 
 
Mr. Hodge stated the facility is small but takes care of Veterans. The Lodge has community 
involvement programs and a Ladies’ Auxiliary. Funding is exclusively through membership dues and 
fundraisers. 
 
Ms. Burrows asked what the Legion does for parking. 
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Mr. Hodge stated the Lodge has never had adequate parking. 
 
Mr. Wojcik stated they have relationships with other establishments to share parking. 
 
Ms. Fandino shared ideas for commemorating the history of the organization on the exterior of the 
building. A mural is one possibility. She noted the new design will open the building up to the 
community. 
 
Chair Foderingham stated there is no conflict of interest, but she has a relationship with Mr. Hodge 
through high school and church. 
 
Motion by Ms. Burrows, seconded by Ms. Teague, to approve the funding request subject to staff 
recommendations.  In a roll call vote, the motion passed.  (11-0)   
  

Ayes: Lagi, Burrows, Calhoun, Crawford, Habibi, Hooper, Lewin, Lue, Quailey, Teague, 
Foderingham 

   Nays:  None 
 

VI. Request to Purchase CRA Property and Funding Request NPF CRA Staff 
• $1,500,000 Development Incentive Program 

 
Mr. Wojcik outlined the request to purchase CRA property at 2132-2162 Sistrunk Boulevard and 534 
NW 22P

nd
P Avenue, along with a recommendation of a Development Incentive of $1,500,000. The 

project was previously presented to the Board in February. A total of 25 affordably priced units will be 
included in the project, with district residents receiving first purchase option. 
 
Jeffrey Kronengol, TDON Development, made a presentation regarding the details of the proposed 
project, including: 
 

• CRA lots will be combined with lots already owned by the developer 
• Project not feasible without CRA assistance 
• Provided written detailed pro forma and budget – shows loss of $541,000 loss without 

CRA funding 
• Will offer units at substantially below market rate – referenced nearby project for 

comparison 
• Noted rental was not the preference of the community, CRA, and City units will be 

owner occupied 
• Working to be attractive to and affordable for area residents 
• $249,900 for unit style A and $259,900 for unit style B 
• Units have oversize single or double garage, parking for 3-4 cars between garage 

and driveway 
• Three (3) bedroom), 2.5 bath units 
• Highly amenitized, with decorative tile, wall-to-wall carpeting, stainless steel 

appliances, yards 
• Community-friendly, promote walkability 
• 102 total parking spaces, including 19 guest spaces 

 
Ms. Burrows asked if any environmental issues were present. 
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Mr. Kronengol stated an assessment was done, and none were found. 
 
Mr. Lagi asked when the project would commence. 
 
Mr. Kronengol stated full drawings have not been submitted to the City yet, but once formal approval 
is received, they are ready to go. One lot requires rezoning, but it has been discussed with the City 
staff. 
 
Ms. Crawford asked what kind of feedback has been received from residents in the area. 
 
Mr. Kronengol said the civic association expressed they want affordability and access, and the size of 
the units was well received. 
 
In response to a question from Ms. Crawford, Mr. Kronengol stated the project is not applying for 
down payment assistance. A pre-sale period will be held for current residents of the NPF-CRA. 
 
Mr. Wojcik stated the units are capped at a price that makes them eligible for the City’s down 
payment assistance program. Three (3) to five (5) units may be able to take advantage under the City 
program. 
 
Mr. Kronengol noted the building would have a “no investor” policy for contract and deed restriction, 
and it must be the owner’s primary residence. The contract also requires a two (2) year reselling 
restriction and a no lease clause. 
 
Ms. Teague asked if the area could be taken out of the flood zone. 
 
Mr. Kronengol stated the site can not be raised high enough to be taken out of the flood zone. 
 
Ms. Teague advised there are six owners who would be required to purchase flood insurance. 
 
Mr. Kronengol stated the conservative schedule would be 22 months from approval to completion, 
with opportunities to pick up two (2) to three (3) months. 
 
Mr. Kronengol explained the project would be open to any and all contractors but would not limit to 
local. The project is committed to local realtors and mortgage brokers. 
 
Mr. Habibi questioned how much time was spent on understanding the average income for nearby 
residents and how the price would fit into that. 
 
Mr. Kronengol did not have that information, but said he had spoken with local realtors, who had a 
backlog of people who are interested in a program such as this. 
 
Mr. Habibi asked how rentals could be prevented in the future. 
 
Mr. Kronengol advised deed restrictions are difficult to change, giving an example from another 
project he was involved with. 
 
Ms. Barber asked how this item fits in the vision of the CRA. 
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Mr. Kronengol stated it spurs development on the west side of the CRA, offering home ownership to 
people who already live there or have had to move out of the district because there were not 
opportunities, and protecting the place from investors and renters. 
 
 
Motion by Mr. Lewin, seconded by Mr. Lue, to approve. In a roll call vote, the motion passed.  (12-0)   
 

Ayes: Lagi, Barber, Burrows, Calhoun, Crawford, Habibi, Hooper, Lewin, Lue, Quailey, Teague, 
Foderingham 

  Nays:  None 
 

VII. Funding Request – Pop-Up Events NPF CRA Staff 
• Food, Music, and Art Exhibits on Land Owned by the NPF CRA 

 
Mr. Woods provided a brief overview of his vision for the CRA and where that vision is coming to 
fruition. Efforts include providing an impetus for development from the west, a mix of different housing 
types helping to make a mixed-income community. He discussed how the previous agenda item fit 
into that vision and how the pop-up events helped to continue it. 
 
Ms. Turner proposed the event “Finally Friday on Sistrunk,” a free outdoor popup event every fourth 
Friday from August to October. The events would take place on select vacant lots, with the first at 
10P

th
P Avenue and Sistrunk, across the street from the Chamber of Commerce. Air-conditioned portable 

containers would be converted into movable restaurants, art spots, host bands, etc. 
 
Ms. Burrows asked if existing businesses on the corridor would be incorporated. 
 
Ms. Turner stated they will be, and staff has already reached out. 
 
Mr. Woods pointed to tents in the drawing for local businesses. 
 
Ms. Burrows encouraged staff to also let businesses use their own properties to participate. 
 
Ms. Barber stated she thought the CRA plan said they could not fund events. 
 
Mr. Woods stated the Office of Inspector General (OIG) opinion in 2015 stated they can’t give 
redeveloped trust fund money to non-profits to market, but it did not say they could not do their own 
marketing. He noted marketing is one of the main things the statute allows CRAs to do. 
 
The Commissioners and staff discussed the locations identified. 
 
Ms. Turner stated the marketing coordinator will work to promote the event and do civic engagement 
through the website, social media, and other outlets. 
 
Ms. Adderly gave additional background and said a stand would be available at the events to educate 
people on the efforts of the CRA and current projects. 
 
Ms. Burrows asked if the Historical Sistrunk logo could be utilized in the event’s promotional 
materials, noting the CRA had funded it. 
 
Chair Foderingham requested the signage also be edited to note the event was funded by the CRA. 
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Mr. Lue asked if there would be a fee for community members or businesses to participate. 
 
Ms. Turner indicated businesses along the Boulevard could participate free of charge, however food 
trucks would be required to pay a $50 deposit which would be returned following the event. 
 
Ms. Teague asked for clarification on where food trucks would go. 
 
Mr. Woods explained the road would be closed off, stating they had investigated the requirements. 
 
Ms. Burrows showed staff a picture of the logo she would like to see on the flyers. 
 
Motion by Mr. Lewin, seconded by Ms. Teague, to approve the funding request.  In a roll call vote, 
the motion passed.  (12-0)   
 

Ayes: Lagi, Barber, Burrows, Calhoun, Crawford, Habibi, Hooper, Lewin, Lue, Quailey, Teague, 
Foderingham 

  Nays:  None 
 

VIII. Presentation by Florida Film House     Marco Mall, 
          Florida Film House 

 
Mr. Woods stated the Board discussed a training and education component, to provide developers 
with residents equipped with the skill sets needed for jobs. Conversations have been started with 
Broward College and the YMCA, but a need for film and entertainment training was also identified. A 
program was held a few weeks ago, and Marco Mall and Yonel Aris were present to give a report on 
the results of that event. 
 
Mr. Mall stated Florida Film House is a production company out of South Florida, serving as an 
incubator for those new to the field. The program empowers youth to tell the stories of their 
communities. It started four (4) years ago in Miami, and kids have started web series and short films. 
He noted the program hosts an annual film festival and submits to other festivals. 
 
Mr. Aris said he works with the Broward County Schools and has been instrumental in researching 
how the arts drive academic achievement. He provided details on how the arts increase school 
enrollment and lowers suspension rates. 
 
Continuing, Mr. Aris stated he thought it was important to bring the program to Sistrunk because it 
provides young people with skills to help them to think critically, solve problems, and analyze, in 
addition to a variety of other life skills. 
 
Mr. Mall showed two (2) videos showing an overview of the program, as well as a review of what was 
just done in Fort Lauderdale. 
 
Mr. Mall explained the students participating in the program learn all aspects of film, including writing, 
editing, filming, producing, directing, and other skills. Working together as a team, the participants 
meet each other, write, and create a film to be screened on the fifth day. 
 
Mr. Mall provided information on students who have been put into college or the workforce through 
the program, and stated they are now a 501(c)3. 
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Mr. Woods gave additional background on where this program fits in with the CRA’s goal to expose 
people to career opportunities, as well as giving outlets for entrepreneurship. He noted this is one (1) 
of four (4) programs staff is currently looking to. 
 

IX. Communication to CRA Board     NPF CRA Board 
 
None. 
 

X.  Old/New Business      NPF CRA Staff 
 

The Commissioners and staff discussed how members wanted to receive their packets and 
presentations for the meetings, and whether digital was an option. 
 
Chair Foderingham stated she is requesting to attend the August meeting by phone. 
 
Mr. Woods confirmed there will be a meeting on August 13. 
 
Chair Foderingham asked that members try to attend the Finally Friday events. 

 
XI. Public Comment – None. 

 
XII. Adjournment 

 
There being no further business to come before the Board at this time, the meeting was adjourned at   
5:02 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items discussed during 
the proceedings have been attached hereto. 
 
[Minutes prepared by C. Parkinson, Prototype-Inc.] 



PROJECT COMPLETED

Projected Remaining Balance 9.30.2019 1,463,980$          ASSIGNED BUT NOT STARTED

Fiscal Year 2017 IN PROGRESS
CRA BOARD APPROVED, BUT 

NOT YET ENCUMBERED. 
PENDING DOCUMENTS

ISSUE OR NOT YET 
APPROVED BY CRA 

BOARD

ESTIMATED REMAINING FUNDS 
FY 19 

Projected Remaining 
Bal. include incoming  

9.5.2019 $1.4M 
transfer

Fiscal Year 2017 - Ending Balance $1,661,884

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 17 726 NE 2nd Ave INVASIVE SPECIES BREWING LLC            (A) 24,796.00 (15,318.00)                                             9,478.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 914 Sistrunk Blvd FPA II LLC            ( THE PHARMACY PROJECT)                  (B) 375,000.00 -                                                          375,000.00 IN PROGRESS 95%
COMMERCIAL FACADE IMPR PROGRAM FY 17 816 NW 6th Ave BRODY FAMILY INVESTMENTS LLC            350,000.00 (250,776.57)                                           99,223.43 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 728 NW 7 Terr. 728 NW 7 Terr. 7,500.00 (7,500.00)                                               0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 723 NE 2 Ave 723 NE 2 Ave 15,000.00 (15,000.00)                                             0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 731 NE 2 Ave 731 NE 2 Ave 15,000.00 (15,000.00)                                             0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 737 NE 2 Ave 737 NE 2 Ave 15,000.00 (15,000.00)                                             0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 15,000.00 (15,000.00)                                             0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 725 Progresso Drive Moody Insurance (725 Prog. Dr.) 7,500.00 (7,500.00)                                               0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 1740 NW 3 Ct CHDS, LLC (1740 NW 3 Ct) 11,300.00 (11,300.00)                                             0.00 COMPLETED 100%
COMMERCIAL FACADE IMPR PROGRAM FY 17 610/618 NW 9th Ave PROVIDENT FORT LAUDERDALE  LLC          ('C) 125,000.00 -                                                          125,000.00 IN PROGRESS 20%

961,096.00$                                (352,394.57)$                                         608,701.43$                                  

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

PROPERTY & BUSINESS IMPROV PROGRAM FY17 726 NE 2nd Ave INVASIVE SPECIES BREWING LLC            (A) 85,557.00 (85,557.00)                                             0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 900/914 & 930 Sistrunk Blvd FPA II LLC            ( THE PHARMACY PROJECT)                  (B) 373,500.00 -                                                          373,500.00 IN PROGRESS 95%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 610/618 NW 9th Ave PROVIDENT FORT LAUDERDALE  LLC          ('C) 225,000.00 -                                                          225,000.00 IN PROGRESS 15%

PROPERTY & BUSINESS IMPROV PROGRAM FY17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 100,000.00 (100,000.00)                                           0.00 COMPLETED 100%
PROPERTY & BUSINESS IMPROV PROGRAM FY17 725 Progresso Drive Moody Insurance (725 Prog. Dr.) 50,000.00 (50,000.00)                                             0.00 COMPLETED 100%
PROPERTY & BUSINESS IMPROV PROGRAM FY17 931 NW 12th Ave Italian Artisans; Inc 25,000.00 (25,000.00)                                             0.00 COMPLETED 100%

859,057.00$                                (260,557.00)$                                         598,500.00$                                  

Index Title LOCATION Vendor Name Encumbered Paid as of 8.6.2019 O/S Balance as of 
8.6.2019 STATUS % Complete

STREETSCAPE ENHANCEMENT PROGRAM FY 17 707-727 Noth Federal Hwy FLAGLER VILLAGE LAND TRUST         (Quantum)     500,000.00 -                                                           500,000.00 IN PROGRESS 30%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 315 NW 1st Ave Flagler Village Hotel 329,933.00 -                                                           329,933.00 IN PROGRESS 30%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 913 NE 4th Ave Rechter Holdings (913 NE 4 Ave) 91,267.00 (91,267.00)                                             0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 725 Progresso Drive Moody Insurance (725 Prog. Dr.)(9143 Tyler) 20,000.00 (20,000.00)                                             0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 773 NE 3rd Ave Fairfield Flagler LP 329,503.00 (329,503.00)                                           0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 103 E. Sistrunk Blvd ID Flagler Village - Triangle 251,078.00 (251,078.00)                                           0.00 COMPLETED 100%

STREETSCAPE ENHANCEMENT PROGRAM FY 17 901 Progresso Drive Urban North LLC 42,000.00 (42,000.00)                                             0.00 COMPLETED 100%
1,563,781.00$                             (733,848.00)$                                         829,933.00$                                  

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

DEVELOPMENT INCENTIVE PROGRAM FY 17 550 W. Sunrise Blvd LPF REALTY FL LLC                       1,500,000.00 (1,500,000.00)                                        0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 613 NW 3rd Ave 613 NW 3RD AVE LLC                     ( YR 1) 4,000,000.00 (4,000,000.00)                                        0.00 IN PROGRESS 25%

DEVELOPMENT INCENTIVE PROGRAM FY 17 All -Aboard Florida FLORIDA EAST COAST INDUSTRIES, LLC      183,820.00 -                                                           183,820.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 1) 1,250,000.00 -                                                           1,250,000.00 ASSIGNED BUT NOT STARTED 0%

DEVELOPMENT INCENTIVE PROGRAM FY 17 837 NE 3rd Ave Wine Watch, LLC 50,000.00 (50,000.00)                                             0.00 COMPLETED 100%

DEVELOPMENT INCENTIVE PROGRAM FY 17 All -Aboard Florida ALL ABOARD FLORIDA OPERATIONS LLC       281,274.00 -                                                           281,274.00 COMPLETED 100%
7,265,094.00 (5,550,000.00)                                        1,715,094.00

Index Code: CRA091704

CRA091704

Index Code: CRA091702

CRA091702

Index Code: CRA091703

CRA091703

Northwest Progresso Flager Heights CRA Spend and Encumbrance LOG ( FY 2017- FY 2019 )

Fund: 119 CRA BUSINESS INCENTIVES

Index Code: CRA091701

CRA091701



Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of 2 properties 190,000.00 (190,000.00)                                           0.00 COMPLETED 100%

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of 55 properties 612,291.00 (612,291.00)                                           0.00 COMPLETED 100%

PROPERTY TAX REIMBURSEMENT PROGRAM FY 17 Land Acquisition of properties 60,000.00 (60,000.00)                                             0.00 COMPLETED 100%
862,291.00 (862,291.00)                                           0.00

Fiscal Year 2018 Ending Balance - $1,439,308. Applied as Prepayment to YMCA during November FY2018 cleanup.

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 18 300 W. Sunrise Blvd DALES PROPERTIES 300 W SUNRISE LLC      125,000.00 -                                                          125,000.00 IN PROGRESS ( Bidding) 0%

COMMERCIAL FACADE IMPR PROGRAM FY 18 1134 NW 6th Street 1134 LLC INC                            (Smitty's) 125,000.00 -                                                          125,000.00 IN PROGRESS ( Permitting) 25%

COMMERCIAL FACADE IMPR PROGRAM FY 18 727 NE 3rd Ave CIRCLE HOUSE COFFEE 87,771.60 (87,771.90)                                             -0.30 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 711 Broward Blvd JRS AUTOMOTIVE & PERFORMANCE ( European Autoservice) 44,493.00 (44,493.00)                                             0.00 COMPLETED 100%

COMMERCIAL FACADE IMPR PROGRAM FY 18 900 NE 3rd Ave IHL PROPERTIES                          50,000.00 (50,000.00)                                             0.00 COMPLETED 100%

432,264.60$                                (182,264.90)$                                         249,999.70$                                  

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 18 315 E. Sistrunk Blvd SOLID SOCCER LLC                        225,000.00 0.00 225,000.00 IN PROGRESS ( Permitting) 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 835-837 NE 2nd Ave RECHTER PROGRESSO 837 LLC               50,000.00 (50,000.00)                                             0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 835-837 NE 2nd Ave RECHTER PROGRESSO 835 LLC               50,000.00 (50,000.00)                                             0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 300 W. Sunrise Blvd DALES PROPERTIES 300 W SUNRISE LLC      225,000.00 (44,750.00)                                             180,250.00 ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 1134 NW 6th Street 1134 LLC INC   (Smitty's) 225,000.00 (35,662.50)                                             189,337.50 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 727 NE 3rd Ave CIRCLE HOUSE COFFEE 100,000.00 (100,000.00)                                           0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 924 NW 1st Street MCCCLINTON HOLDINGS LLC 100,000.00 (100,000.00)                                           0.00 COMPLETED 100%

PROPERTY & BUSINESS IMPR PROGRAM FY 18 1545 NW 6th Street BOODHWATTIE PERSAUD                     (BLACK STAR) (1) 50,000.00 (49,843.31)                                             156.69 IN PROGRESS 85%
1,025,000.00$                             (430,255.81)$                                         594,744.19$                                  

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

DEVELOPMENT INCENTIVE PROGRAM FY 18 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 2) 1,250,000.00 -$                                                          1,250,000.00 ASSIGNED BUT NOT STARTED 0%

DEVELOPMENT INCENTIVE PROGRAM FY 18 701 n. Andrews EAST FORT LAUDERDALE RENTALS.COM LLC    ( Startups Club ) 350,000.00 (144,402.75)$                                         205,597.25 IN PROGRESS 25%

DEVELOPMENT INCENTIVE PROGRAM FY 18 613 NW 3rd Ave 613 NW 3RD AVE LLC         (YR 2) 2,000,000.00 (2,000,000.00)$                                      0.00 IN PROGRESS 25%

DEVELOPMENT INCENTIVE PROGRAM FY 18 115 NW Sistrunk NORTH WEST 6TH INVESTMENTS LLC   - Sistrunk Market ( YR 1) 400,000.00 -$                                                          400,000.00 IN PROGRESS 25%
4,000,000.00 (2,144,402.75)$                                      1,855,597.25

Fiscal Year 2019

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

COMMERCIAL FACADE IMPR PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 51,860.00 -$                                                        51,860.00 ASSIGNED BUT NOT STARTED 0%

COMMERCIAL FACADE IMPR PROGRAM FY 19 560 NW 7th Ave Cravemadness - Jamaican Jerk Resturant 20,000.00 -$                                                        20,000.00 ASSIGNED BUT NOT STARTED 0%

COMMERCIAL FACADE IMPR PROGRAM FY 19 803 NW 1st Street Orchestrated Brewers, LLC (D) 7,800.00 (1,775.00)$                                             6,025.00 ASSIGNED BUT NOT STARTED 0%
COMMERCIAL FACADE IMPR PROGRAM FY 19 801 NW 1st Street 801 NW 1st Street ( E) 57,853.00 -$                                                        57,853.00 ASSIGNED BUT NOT STARTED 0%
COMMERCIAL FACADE IMPR PROGRAM FY 19 1455 Sistrunk Boulevard Robert Bethel American Legion Post 220 (F) 125,000.00 -$                                                        125,000.00 CAM #19-0714 - August 20, 2019 0%

262,513.00 (1,775.00)$                                             260,738.00

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

PROPERTY & BUSINESS IMPR PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 69,600.00 0.00 69,600.00 ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 560 NW 7th Ave Cravemadness - Jamaican Jerk Resturant 225,000.00 0.00 225,000.00 ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 803 NW 1st Street Orchestrated Brewers, LLC (D) 71,978.40 (38,538.37)$                                           33,440.03 ASSIGNED BUT NOT STARTED 0%

Index Code: CRA091902

Index Code: CRA091705

CRA091705

Index Code: CRA091804

CRA091804

Index Code: CRA091801

CRA091801

Index Code: CRA091802

CRA091802

CRA091901

Index Code: CRA091901 



PROPERTY & BUSINESS IMPR PROGRAM FY 19 801 NW 1st Street 801 NW 1st Street ( E) 27,825.00 0.00 27,825.00 ASSIGNED BUT NOT STARTED 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 201 NW 22nd Ave Shipmonk ( Pending) 221,917.00 0.00 221,917.00 CAM #19-0780 - August 20, 2019 0%

PROPERTY & BUSINESS IMPR PROGRAM FY 19 1545 NW 6th Street BOODHWATTIE PERSAUD                     (BLACK STAR) (1) 50,000.00 (42,289.89)$                                           7,710.11 IN PROGRESS 35%
PROPERTY & BUSINESS IMPR PROGRAM FY 19 1455 Sistrunk Boulevard Robert Bethel American Legion Post 220 (F) 225,000.00 0.00 225,000.00 CAM #19-0714 - August 20, 2019 0%
PROPERTY & BUSINESS IMPR PROGRAM FY 19 612 NW 9th Ave Provident Fort Lauderdale LLC 70,000.00 0.00 70,000.00 CAM #19-0659 - August 20, 2019 0%

961,320.40 (80,828.26)$                                           880,492.14

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

STREETSCAPE ENHANCEMENT PROGRAM FY 19 401 NE 8th Street 401 NE 8th Street ( SOS Bar Lounge) 42,000.00 0.00 42,000.00 ASSIGNED BUT NOT STARTED 0%
42,000.00 0.00 42,000.00

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

Development Incentive Program FY 19 1409 Sistrunk Blvd YOUNG MENS CHRISTIAN ASSOC OF S FLA INC  (YR 3) 1,250,000.00 0.00 1,250,000.00 ASSIGNED BUT NOT STARTED 0%

Development Incentive Program FY 19 613 NW 3rd Ave 613 NW 3RD AVE LLC                      (YR 3) 1,000,000.00 (1,000,000.00)$                                      0.00 IN PROGRESS 25%

Development Incentive Program FY 19 115 NW 6th Street NORTH WEST 6TH INVESTMENTS LLC   - Sistrunk Market (YR 2) 500,000.00 0.00 500,000.00 IN PROGRESS 90%

Development Incentive Program FY 19 1315 W. Broward Blvd Jack and Jill 1,000,000.00 0.00 1,000,000.00 ASSIGNED BUT NOT STARTED 0%

Development Incentive Program FY 19 901 Progresso Drive Avenue D'Arts .. Comfort Inn Suites (YR 1) - $500,000 500,000.00 0.00 500,000.00 ASSIGNED BUT NOT STARTED 0%
Development Incentive Program FY 19 844/834/600 NW 9th Ave Pizzeria 225,000.00 0.00 225,000.00 ASSIGNED BUT NOT STARTED 0%
Development Incentive Program FY 19 931/843 NW 8th Ave Hoover Products Inc. (YR 1) 350,000.00 0.00 350,000.00 ASSIGNED BUT NOT STARTED 0%
Development Incentive Program FY 19 710 NW 5th Ave Thrive Progresso (YR 1) 500,000.00 0.00 500,000.00 ASSIGNED BUT NOT STARTED 0%
Development Incentive Program FY 19 Sweeting Estates? River Gardens Townhomes 1,500,000.00 0.00 1,500,000.00 ASSIGNED BUT NOT STARTED 0%

6,825,000.00 (1,000,000.00)$                                      5,825,000.00

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

Residential Rehabilitation Program Numerous Applicants 0.00 0.00 25,000.00 NO ANTICIPATED ENCUMBRANCE 
PRIOR TO SEPT. 30

0%

0.00 0.00 25,000.00

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

Residential Façade & Landscaping Program Numerous Applicants 0.00 0.00 350,000.00 NO ANTICIPATED ENCUMBRANCE 
PRIOR TO SEPT. 30

0%

0.00 0.00 350,000.00

Index Title LOCATION Vendor Name Encumbered Paid as of 8.12.2019 O/S Balance as of 
8.12.2019 STATUS % Complete

Purchase Assistance Numerous Applicants 0.00 0.00 525,000.00 NO ANTICIPATED ENCUMBRANCE 
PRIOR TO SEPT. 30

0%

0.00 0.00 525,000.00
25,059,417.00$                           (11,598,617.29)$                                    14,360,799.71$                             

* FY2018 Year end Balance of $1.4M in incentived used as Pre-payment to YMCA
**613 LLC - Escrow Agent received $7M 
**** Projected Final Balance includes all items approved by the CRA Board. 

CRA091907
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MEMORANDUM                 
 
DATE:    August 13, 2019 
 
TO:        NPF CRA Advisory Board Members 
 
FROM:  Clarence E. Woods III, NPF CRA Manager  
 
BY:                Bob Wojcik, Housing and Economic Development Manager          
 
SUBJECT:   Funding Request – Marglip Development, LLC 
                      Development Incentive Program - $1,500,000        
                      Memphis Blues Complex - 1448 Sistrunk Boulevard 
__________________________________________________________________ 
                                   
UFUNDING REQUEST 
The CRA has received an application from Marglip Development, LLC seeking a 
$1,500,000 forgivable loan from the CRA’s Development Incentive Program to 
repurpose and renovate an existing 2 story building at 1448 Sistrunk and construct a 
connecting second structure with three stories adjacent to it to create the Memphis 
Blues Complex, a multi-level entertainment complex that will include a new restaurant 
and a blues lounge along with rental space for performing artist.   A copy of the Location 
Map is attached as Exhibit 1.      
 
UBACKGROUND 
The Memphis Blues Complex is the brainchild of real estate visionary and business 
leader Miguel Pilgram who formed the family owned company Pilgram Group in 2010 
with a focus on renovating and managing commercial, residential and maritime real 
estate, mostly in the Fort Lauderdale area and tapping into opportunities that helps the 
community grow and rebuild.  The Pilgram Group consist of several different entities 
and Marglip Investment Group in one of these entities.  In 2015 he created and 
launched his own fast casual restaurant brand New York Subs and Wings in Fort 
Lauderdale and opened NYSW Jazz Lounge in the courthouse area at 107 SW 6 Street 
along with his corporate headquarters in the same complex he purchased and 
renovated.    Since then the new exciting food and entertainment complex that includes 
both indoor and outdoor seating and bars, jazz music and great food has been a huge 
success.  He now wants to expand his love for arts and culture to the Sistrunk area, 
where he purchased the property and 1448 Sistrunk Boulevard to create the Memphis 
Blues Complex. The existing two story building that will be renovated has a total of 
3,160 square feet along with a roof top terrace, and the new three story building 
connecting the two story building by a third floor bridge has a total of 7,885  square feet.   
The multi building complex will include New York Subs and Wings on the first floor, 
commercial rental space for artist on the first and second floors, third floor dining and 
jazz club, a rooftop bar and multiple stages for live music.  It will be the only business of 
its kind in Fort Lauderdale.  Memphis Blues will provide a wide range of entertainment 
such as R&B, Latin music, jazz, blues, spoken word and Caribbean music and will make 
everyone feel welcome.  It will have a classy and inviting atmosphere with an urban 



sensibility.  In addition to live performances it will also be a perfect location to hold a 
variety of events, private parties and everyday meetings.  The new development project 
located at the corner of Sistrunk and NW 15P

th
P Avenue will remove the existing blighting 

conditions at this location by renovating an existing vacant building and adding 
additional value to the corridor with a new signature building.  It will also most 
importantly begin the transformation of the Sistrunk Corridor into an arts and 
entertainment area with an emphasis on cultural tourism, attracting a diverse clientele 
base to this instant tourist attraction. 
 
The estimated total capital investment for this project is approximately $3.765 million. 
 

UProject Budget 
 

   $2,168,451   Construction 
      $120 000   Restaurant/Bar/Business Equipment 
      $191,956   Architectural and Engineering Services  
      $  84,700   Survey, Permits and Impact Fees    
      $300,000   Furniture and Fixture  
      $285,000   Intangible Expenses (Marketing, Uniforms, Training,  
                       Liquor Licenses, Web Site)  
     $ 294,775   Working Capital (Food and Beverage Inventory, 3 months Operating)  
     U$ 320,000U   Land Purchase  
   $3,764,882   TOTAL                                       

 
     
The property was purchased in 2017 for $320,000.  The total estimated cost of 
construction is estimated at $2,168,451.  Architectural and design cost is estimated at 
$191,956.   Restaurant, bar and business equipment cost is estimated at $120,000 and 
an additional $300,000 for furnishings and fixtures.  Including the cost of licensing, 
marketing, legal and startup cost including working capital the total project cost is 
approximately $3,764,882.  CRA funding represents approximately 39% of the total 
project cost.  A copy of Broward County Property Appraiser Information, before 
photographs, an Illustration of the proposed project and plans, and CRA Funding 
Application is attached as Exhibits 2 through 4.    
 
Sistrunk Boulevard is a CRA Focus Area which makes it eligible for higher funding limits 
in the CRA’s commercial incentive programs    Based on the funding amount, staff is 
recommending that we use the CRA Development Incentive Program (DIP) for this 
project.  This would require that the CRA Board make a DIP Program exception for this 
project. The DIP is a custom designed incentive to meet the needs of the specific 
development project in the CRA that represents a total project cost of $5,000,000 or 
more and creates a significant economic engine or destination project in the CRA. While 
this project does not meet the $5 million threshold, it is a destination project and we 
believe this project has the potential to have a significant economic impact as a 
transformative project for cultural tourism, arts and entertainment along the Sistrunk 
Corridor.  CRA funding will be secured by a 5 years forgivable mortgage on the property 
and UCC filing on the equipment.   
 



Strengthening the image of the CRA as a safe, unique and vibrant place is one of the 
key recommendations of the Urban Land Institute Technical Assistant Panel (TAP) 
Report of 2014 that was recommended by the CRA Advisory Board and accepted by 
the CRA Board. This includes among other things tapping into Fort Lauderdale’s huge 
tourism industry by making the Sistrunk Corridor a destination of choice for cruise ship 
tourist to the area, a Fort Lauderdale attraction for conferences of the country’s most 
influential black professional organizations such as the Urban League and others, and a 
go-to place in the tri-county area.   
 
The 11,045 square foot plaza sits on a 16,181 square foot site that includes a parking 
lot with 18 spaces. Cars can also park along Sistrunk Boulevard and the Developer has 
purchased additional property within 100 feet to the east of site at 1429-1435 Sistrunk 
Boulevard that will accommodate additional parking.  Valet Parking will also be 
available.  
 
The Memphis Blues Complex at 1448 Sistrunk Boulevard is part of a greater vision by 
Miguel Pilgram and represents Phase I and II of a Sistrunk Performing Arts Incubator.  
Phase III will involve developing the site he purchased at 1429-1435 Sistrunk next to 
new Mizell YMCA building to create a 32,000 square foot mixed use development that 
includes a Performing Arts School.  This Phase IIl project is not part of this funding 
request and will be treated as a separate project and presented in more detail to the 
Board at a future meeting in the next fiscal year.  Mr. Pilgram however will make a 
presentation of his overall plan for Sistrunk at your meeting on August 13th (Exhibit 5).    
 
The building plans for the Memphis Blues Complex have begun the predevelopment 
administrative review process with City staff.  They estimate that the entire complex will 
result in 70 jobs with 28 in the restaurant and bar operations    The developer wants to 
hire from within the community and the majority of new hires are anticipated to be CRA 
residents or from the surrounding area.    Miguel Pilgram has agreed to provide a 
community benefit by reimbursing his employees of up to $1,000 each for expenses 
toward courses for college credits.   He will also provide on-site training and instruction 
to his new hires so they know how to perform their duties and what is expected of them 
to allow for a smooth, efficient and profitable operation.  
 
The Memphis Blues Complex plans to open in 2020 and 2021 and projects a profit the 
first year of operations.     
    
UCONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN 
The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development.  The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract  
sound business and commercial development that provide employment and job 
opportunities.  
 
Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA program identifies strategic objectives, goals and measurements 
that include targeting and attracting businesses, retail uses and industries to establish a 
presence in the redevelopment area.  In addition, it calls for investing in development 



projects that create job opportunities for area residents, promote public private 
partnerships and investment in the redevelopment area. 
 
 
URECOMMENDATION  
Community Redevelopment Agency (CRA) staff recommends funding assistance to  
Marglip Development, LLC from the CRA Development Incentive Program Property in 
an amount  of $1,500,000 for the Memphis Blues Complex at 1448 Sistrunk Boulevard. 
 
Attachments 
Exhibit 1:  Location Map   
Exhibit 2:  Broward County Property Appraiser Information  
Exhibit 3:  Project illustration and Plans    
Exhibit 4:  CRA Funding Application   
Exhibit 5:  Presentation by Miguel Pilgram – Sistrunk Performing Arts Incubator   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 



Pilgram Group 
Southaven Ventures 
Marglip Investments 

Marglip Developments 
Tare Holdings 

New York Subs and Wings 
NYSW Jazz Lounge 



 

SISTRUNK PERFORMING ARTS INCUBATOR AND ENTERTAINMENT COMPLEX 
  

Vision Statement: 

 The Pilgram Group is a veteran, minority and family owned entrepreneurship specializing in the 
acquisition and development of boutique style commercial and residential developments which 
bring Culture, Creative Spirit and Economic Stimulus to our communities. Our latest focus, after 
completing the NYSW Jazz Lounge in Downtown Fort Lauderdale, is the Historic Sistrunk 
Corridor, with its rich heritage in music, culture, entrepreneurial spirit, education and creativity. 
We’re excited to bring our proven brand to Sistrunk’s vibrant heritage and history. Our goal is to 
further elevate the Sistrunk Corridor by creating a performing arts hub with emphasis on 
entrepreneurship, community engagement, and cultural enrichment.  

  

Phase I (1448 SW Sistrunk Blvd.) entails a complete renovation of the existing 2-story, 3,160 Sq. 
Ft. structure which will house the 2nd location of New York subs & Wings eatery. Along with the 
renovation, the rooftop will be converted into an open-air space lounge and bar area.  

  

Phase II (1448 Sistrunk Blvd.) is a new 3-story, 7,885 Sq. Ft. Commercial building housing an Art, 
Dance Studio, and Music spaces. The 3rd floor will accommodate 200-person entertainment 
(live music and performances) venue. The rooftop of the 3rd floor will be an open-air gathering 
space. 

  

Phase III (1429-1435 Sistrunk Blvd.) proposes a new 4-story, 32,000 Sq. Ft. mixed-use structure 
with a rear parking garage and surface parking lot. The program for the building involves retail 
space on the ground floor, arts and culture incubator on the 2nd floor and loft style residences 
on the 3rd floor and 4th floors. Sustainable features for the development include photovoltaic 
panels over the parking garage and a 4th floor garden, to mention a few. The garden area will 
also be an open-air, partially covered gathering area, to promote interaction amongst the 
building occupants, artists and tenants.  



The National Trust for Historic Preservation 
defines heritage tourism as traveling to 
experience the places, artifacts, and activities 
that authentically represent the stories and 
people of the past and present. It includes 
visitation to cultural, historic, and natural 
resources. 
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FORT LAUDERDALE MAGAZINE - Come see why Fort Lauderdale Magazine's “Best of Fort 
Lauderdale” Edition said NYSW Jazz Lounge is the best new music venue in the city!   

2018 City of Fort Lauderdale, Community Appearance Award Winner! 
 ... NYSW Jazz Lounge, 107 S.W. 6 Street. 



SISTRUNK PERFORMING ARTS INCUBATOR 

 

Phase I and II 

 

Phase I: 3,160 S.F.  
Phase II: 7,885 S.F.  
Total: 11,045 S.F. 

 
Will Include: 

Restaurant, Retail, Lounge and Rooftop Bar 





APRIL 15, 2019 

SISTRUNK PERFORMING ARTS INCUBATOR 
1448 NW 6TH ST, FORT LAUDERDALE, FL 33311 
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SISTRUNK PERFORMING ARTS INCUBATOR 

 

Phase III 

 

1st Floor: 10, 052 S.F.  
2nd Floor: 7,054 S.F.  
3rd Floor: 8,117 S.F. 
4th Floor: 8,403 S.F.  

Total: 33,626 S.F. 

 

Will lnclude: 

 

Retail, Performing Arts School, Artist Lofts ,  
Entertainment Terrace, Parking Garage and Surface Parking Lot 









APRIL 15, 2019 

SISTRUNK PERFORMING ARTS INCUBATOR 
1429 & 1435 NW 6TH ST, FORT LAUDERDALE, FL 33311 

• 

. 
3D RENDERING  

---=-D-=..;a..aesign2Form 



APRIL 15, 2019 

SISTRUNK PERFORMING ARTS INCUBATOR 
1429 & 1435 NW 6TH ST, FORT LAUDERDALE, FL 33311 

, 
30 R ENDERING  

;D;;;....;;e sign2Form 



APRIL 15, 2019 

SISTRUNK PERFORMING ARTS INCUBATOR 
1429 & 1435 NW 6TH ST, FORT LAUDERDALE, FL 33311 

71 ... .. 





























































































































































MEMORANDUM                 
 
DATE:    August 13, 2019 
 
TO:        NPF CRA Advisory Board Members 
 
FROM:  Clarence E. Woods III, NPF CRA Manager  
 
BY:               Bob Wojcik, Housing and Economic Development Manager  
 
SUBJECT:    Funding Request – Florida Irish Hospitality, LLC 
                     CRA Property and Business Improvement Program - $500,000 
                     Molly Maguire’s Pub and Eatery – 550 NW 7 Avenue 
  _________________________________________________________________ 
                                   
UFUNDING REQUEST 
Florida Irish Hospitality, LLC is requesting funding from the CRA in the amount of 
$500,000 for equipment and build-out of Molly Maguire’s Pub and Eatery to be located 
at 550 NW 7 Avenue in Shoppes at Arts Avenue at the southeast corner of Sistrunk 
Boulevard and NW 7P

th
P Avenue (Avenue of the Arts) in the Northwest Regional Activity 

Center.   A copy of the Location Map and Proposal/Application for funding is attached 
as Exhibits 1 and 2.        
 
UBACKGROUNDU  
The applicant is leasing all of Building “B” at Shoppes on Arts Avenue, consisting of 3 
bays with a total floor area of 3,240 square feet and is requesting $500,000 from the 
CRA to offset equipment and buildout cost.  Total capital investment of the project is 
estimated at $1.4334 million. 
                                                          UProject Budget 
 
     $787,200    Buildout Construction 
     $186,000    Equipment 
     $125,000    Furniture and Fixture  
     $ 203,220   Architect and Design Services and Intangible Expenses (Application,  
                        Impact and Permit Fees, Marketing, Uniforms, Training, Licenses, 
                        Web Site)  
     U$132,000 U   Food and Beverage Inventory and Working Capital   
  $1,433,420    TOTAL                                       
 
These estimates may be able to be reduced once more detailed plans and pricing is 
available and the project will be value engineered to help reduce cost.  
 
The CRA Property and Business Improvement Program has a special emphasis in 
attracting new restaurants to the CRA and can be used for both interior and exterior 
renovations or new construction in addition to equipment and design services.  The 
property is located in a CRA Focus area and eligible for up to 90% funding not to 



exceed $225,000.  This limit can be increased in a Focus Area by the CRA Board on a 
case by case basis.  It is justifiable to increase the funding limits on this project  
because the entire multi bay cold grey shell building is being leased and the buildout of 
each bay could be eligible for renovations and treated as a separate project.   Funding 
will be provided on a reimbursement basis as a forgivable loan forgiven after 5 years 
secured by a UCC filing on the equipment and personal guarantees by the business 
owners James Campbell and Arthur Duffy. The landlord/owner of Shoppes on Arts 
Avenue is MJC AOA, LLC.   Florida Irish Hospitality LLC has a 5 year lease with an 
option for an additional 5 year renewal.   The landlord is providing a Tenant 
Improvement Allowance of $5.00 per square foot for hard construction cost of the 
improvements and the lease term will not commence until the tenant has secured a 
Certificate of Occupancy from the City of Fort Lauderdale for the improvements.  In 
addition, the landlord is providing a rent reduction of 50% of the rent amount for the first 
three months.   The landlord requires that the ML Jones Construction Company, an 
affiliate of the landlord, be utilized for construction of the major tenant improvements 
such as plumbing, HVAC and electrical systems calculated on a cost basis plus 15% for 
general and administrative overhead and profit.  
 
The Managers of Florida Irish Hospitality, LLC are James Campbell and Arthur Duffy. 
James Campbell is owner of Marine Hospitality, a premier yacht charter company that  
owns luxury yachts (Anticipation Luxury Yachts)  that are rented for corporate functions, 
weddings, dinner parties and other events.  Marine Hospitality also operates Riverfront 
Cruises and Tikki Queen Dinner Cruises along with a water taxie service called Water 
Shuttle.  James Campbell also leases from the City of Fort Lauderdale the Historic River 
House (formerly the historic Bryan Homes Restaurant and Chart House) on the New 
River which he restored and operates as a banquet facility for fine dining in an elegant, 
historic  setting (Exhibit 3). Arthur Dufy is owner of Adco Technology Solutions, a 
computer leasing company and has degrees in Accounting and Finance.  Together they 
bring substantial knowledge and experience in business development and operations 
and in successful dining establishments and the hospitality industry.  The new 
restaurant projects a profit the first year of operations. 
 
James Campbell is co-chair of the annual Fort Lauderdale Saint Patrick’s Day Parade 
and Director of the South Florida Irish American Chamber of Commerce.  In 2017, a 
Fort Lauderdale institution and one of the most popular Irish pubs and restaurants 
Maguires Hill 16 closed its doors on Andrews Avenue in Flagler Village after fifty years 
when the property was purchased.   Molly Maguires Pub and Eatery will provide an 
opportunity to   bring that same experience back to the CRA that will appeal to locals 
and visitors alike.  In addition, it will become a destination in the Northwest portion of the 
CRA that the CRA has been advocating for the creation of an entertainment district.   
Located less than five blocks north of the Performing Arts Center, two blocks from the 
new Comfort Suites approved for NW 7P

th
P Avenue (Avenue of the Arts) and three blocks 

from the 18 story Flagler Village Hotel under construction at 315 NW 1 Avenue, it is 
anticipated to draw visitors, theater goers, families and others looking for a unique 
dining experience.  A successful and popular restaurant operation at this location will 



increase the confidence of other operators in the area and spur additional development, 
attracting other restaurants and businesses to the NW portion of the area.     
 
Molly Maguires Pub and Eatery is projected to create 24 new jobs and will target 20% to 
include CRA residents.  This exceeds the federal standard of 1 job for every $35,000 in 
public assistance which equates to 14 jobs.  With approval of CRA funding, the project 
will commence in the Fall of 2019 and be completed in in the Spring of 2020 or earlier if 
possible.  
 
UCONSISTENCY WITH THE NPF CRA COMMUNITY REDEVELOPMENT PLAN  

The NPF CRA Community Redevelopment Plan is designed, in part to stimulate private 
development of areas planned for commercial development.  The project is consistent 
with the NPF CRA Community Redevelopment Plan which provides for direct physical 
improvements to enhance the overall environment, improve the quality of life and attract  
sound business and commercial development that provide employment and job 
opportunities.  
 
Per the CRA plan, the CRA will establish incentive programs to address redevelopment 
obstacles. The CRA 5-Year Program, which is incorporated as part of the Plan, 
identifies strategic objectives, goals and measurements that include targeting and 
attracting businesses, retail uses and industries to establish a presence in the 
redevelopment area and create jobs for area residents.  In addition, it calls for investing 
in development projects that create job opportunities for area residents, promote public 
private partnerships and investment in the redevelopment area. 
 
URECOMMENDATION 

It is recommended CRA Advisory Board recommend to the CRA Board that the CRA 
approve a $500,000 CRA Property and Business Improvement Program incentive to  
Florida Irish Hospitality, LLC for buildout and equipment for Molly Maguire’s Pub and 
Eatery at 550 NW 7 Avenue.  
 
Attachments 
Exhibit 1:  Location Map 
Exhibit 2:  Proposal and Application for Funding  
Exhibit 3:  Additional Information  
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Click here to display your 2018 Tax Bill.  

Site Address  510-570 NW 7 AVENUE, FORT LAUDERDALE FL 33311    
Property Owner  MJDC AOA LLC  

% MILTON JONES DEV CORP  
Mailing Address  540 NW 4 AVE FORT LAUDERDALE FL 33311  

 

 

ID #  5042 03 23 0020  
Millage  0312   
Use        11   

 

Abbr Legal 
Description  

NORTHWEST FORT LAUDERDALE COMMERCIAL PLAT 148-25 B PARCEL B & D 
TOGETHER WITH POR OF RD VACATED PER ORD C-92-14 & ORD C-10-49 TOGETHER 
WITH POR OF NORTH LAUDERDALE 1-48 D DESC AS BEING LOTS 47-52 LESS RD R/W & 
LESS POR DESC IN OR 48619/1731  

The just values displayed below were set in compliance with Sec. 193.011, Fla. Stat., and include a 
reduction for costs of sale and other adjustments required by Sec. 193.011(8).  

Property Assessment Values  

Year  Land  Building / 
Improvement  

Just / Market 
Value  

Assessed / 
SOH Value  

Tax  

2019  $1,216,300    $4,232,540    $5,448,840    $5,190,900       
2018  $1,216,300    $3,697,530    $4,913,830    $4,719,000    $98,275.57    
2017  $1,216,300    $3,516,780    $4,733,080    $4,290,000    $93,513.53    

2019 Exemptions and Taxable Values by Taxing Authority  
   County   School Board   Municipal   Independent   

Just Value  $5,448,840   $5,448,840   $5,448,840   $5,448,840   
Portability  0   0   0   0   
Assessed/SOH   $5,190,900   $5,448,840   $5,190,900   $5,190,900   
Homestead    0   0   0   0   
Add. Homestead  0   0   0   0   
Wid/Vet/Dis    0   0   0   0   
Senior  0   0   0   0   
Exempt Type    0   0   0   0   
Taxable   $5,190,900   $5,448,840   $5,190,900   $5,190,900   

Sales History  
Date  Type  Price  Book/Page or CIN    

10/24/2011    QC*-T    $100    48263 / 1768  

  

              

              

              

              

* Denotes Multi-Parcel Sale (See Deed)  
 

Land Calculations  
Price  Factor  Type  

$8.00    152,037    SF    
         
         
         

Adj. Bldg. S.F. (Card, Sketch)  36058    
Eff./Act. Year Built: 2013/2012  

 

Special Assessments    

Fire  Garb  Light  Drain  Impr  Safe  Storm  Clean  Misc  
03                            
C                            

36058                          

 
         

https://broward.county-taxes.com/public/real_estate/parcels/504203-23-0020/bills
https://www.google.com/maps/search/?api=1&query=510-570%20NW%207%20AVENUE,%20FORT%20LAUDERDALE,%20FL%2033311
http://www.bcpa.net/millage.asp
http://www.bcpa.net/use_code.asp
http://www.flsenate.gov/Laws/Statutes/2018/Chapter193/All
http://www.flsenate.gov/Laws/Statutes/2018/Chapter193/All
http://www.bcpa.net/SOH.asp
http://www.bcpa.net/SOH.asp
https://broward.county-taxes.com/public/real_estate/parcels/504203-23-0020/bills
http://www.bcpa.net/FAQ.asp#10006
http://www.bcpa.net/SOH.asp
http://www.bcpa.net/homestead.asp
http://www.bcpa.net/homestead.asp
http://www.bcpa.net/ExemptionCodesExpanded.asp
http://www.bcpa.net/senior_instructions.asp
http://www.bcpa.net/ExemptionCodesExpanded.asp
http://www.bcpa.net/type.asp
https://officialrecords.broward.org/AcclaimWeb/Details/GetDocumentbyBookPage/O/48263/1768
http://www.bcpa.net/LandCalculationType.asp
http://www.bcpa.net/RecAdjNote.asp
http://www.bcpa.net/RecBuildingCard.asp?folio=504203230020&taxyear=2019
http://www.bcpa.net/sketch/displaysketch.aspx?Folio=504203230020
http://www.bcpa.net/RecEffNote.asp
http://www.bcpa.net/Includes/Downloads/DistrictCodes/district_codes.pdf
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NW 7TH AVE – EXISTING CONDITIONS

 ROW: Approximate 90 Ft.

M a i n  I s s u e s  O b s e r v e d :
• T r a n s i t i o n a l  U s e s
• H i g h  S p e e d s
• L o w  A e s t h e t i c  A p p e a l
• P o o r  P e d e s t r i a n  E n v i r o n m e n t
• S a f e t y



NW 7TH AVE – CONCEPT ALTERNATIVE 1

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 5-Lane Alternative
• Landscaped Median
• Potential for Bio-swale / 

Increased Landscape Buffer
• Wider Sidewalks



NW 7TH AVE – CONCEPT ALTERNATIVE 2

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 3-Lane Alternative
• Parking-Protected Bike Lane
• On-street Parallel Parking
• Landscaped Islands
• Opportunities for Mid-block 

Crossings
• Increased Landscape Buffer
• Wider Sidewalks



NW 7TH AVE – CONCEPT ALTERNATIVE 3

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 3-Lane Alternative
• South of NW 4th Street
• Parking Protected Two-Way 

Cycle Track
• On-street Parallel Parking
• Landscaped Islands
• Increased Landscape Buffer
• Wider Sidewalks



NW 7TH AVE – CONCEPT ALTERNATIVE 4

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 3-Lane Alternative
• South of NW 4th Street
• Two-Way Cycle Track
• Landscaped Islands
• Wider Sidewalks
• Additional Landscape Buffer



NW 9TH AVE – EXISTING CONDITIONS

 ROW: Approximate 65 Ft.

M a i n  I s s u e s  O b s e r v e d :
• C o n f l i c t i n g  L a n d  U s e s
• U n o r g a n i z e d  P a r k i n g
• L o w  A e s t h e t i c  A p p e a l
• P o o r  P e d e s t r i a n  a n d  b i c y c l e  

E n v i r o n m e n t
• P o o r  D r a i n a g e  C o n d i t i o n s



NW 9TH AVE – CONCEPT ALTERNATIVE 1 

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 2-Lane Alternative
• Multi-Purpose Path
• Landscaping
• Reconfigured Parking
• Pedestrian-Scaled Lighting
• Improved Drainage
• Wider Sidewalks



NW 9TH AVE – CONCEPT ALTERNATIVE 1A

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 2-Lane Alternative
• Multi-Purpose Path
• Landscaping
• Reconfigured Parking
• Pedestrian-Scaled Lighting
• Improved Drainage
• Wider Sidewalks



NW 9TH AVE – CONCEPT ALTERNATIVE 2 

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 2-Lane Alternative
• Dedicated Bike Lanes
• Landscaping 
• Reconfigured Parking
• Improved Lighting
• Improved Drainage
• Wider Sidewalks



NW 9TH AVE – CONCEPT ALTERNATIVE 3 

N P F - C R A  M o b i l i t y  M a s t e r  P l a n  I  N W  7 t h &  9 t h A v e n u e s  – C o n c e p t  D e v e l o p m e n t

• 2-Lane Alternative
• Multipurpose Path
• Landscaping
• 90-Degree Parking
• On-street Parallel Parking
• Improved Lighting
• Improved Drainage
• Wider Sidewalks



NPF-CRA Mobility 
Master Plan

For a map of the CRA area and additional information, 
check out the project website at

https://www.npfmobilityplan.com/ 

This Mobility Master Plan establishes a vision for the NPF-CRA 
area for years to come!
This community-based planning effort is looking at how people in the NPF-CRA 
get around – either by driving cars, walking, riding bicycles, taking transit, or other 
means. After hearing from you through surveys and at public meetings, the project 
team has an understanding of existing conditions, issues and concerns.

Join us on Thursday, August 22nd at our open house any time from 1:00 PM to 
6:00 PM or at the public meeting at 6:30 PM to hear about what we’ve learned and 
the recommendations that are being considered. We need your help reviewing and 
prioritizing a list of transportation improvements! This list of short and long-term 
projects (from stop signs and crosswalks improvements to major projects like 
reconstructing NW 7th Avenue/Avenue of the Arts) represent critical upgrades to 
this community that will improve how everyone gets around.

We want to 
hear from you!
The goal is to get input from all 
members in our community – 
We hope to see you there!

We Invite You to Participate in a 
Community Workshop!
Topic: Evaluating and Prioritizing Recommendations for Implementation

NW
 11th Avenue

NW
 10th Terrace

NW
 10th Avenue

NW 6th Street/Sistrunk Boulevard

Midtown Commerce Center
1033 NW 6th Street #206
Fort Lauderdale, FL 33311

We encourage your participation at one or all of the events planned during this workshop!

August
22nd
OPEN HOUSE
Thursday, August 22nd
1:00 PM to 6:00 PM

PUBLIC MEETING 
Thursday, August 22nd 
6:30PM to 8:00 PM



__________________ 

Northwest-Progresso-Flagler CRA Mobility Master Plan 
 

The Northwest-Progresso-Flagler (NPF) Community Redevelopment Agency (CRA) and the City of Fort 
Lauderdale are advancing a mobility master plan to analyze and assess the existing transportation 
network conditions and generate a comprehensive list of transportation improvements that will define 
the mobility vision for this area. As part of this study, the consultant team is also developing concept 
alternatives for NW 7th and NW 9th Avenues within the study area. 

The project team is seeking your feedback on the concept alternatives developed for NW 7th Avenue and 
NW 9th Avenue with the purpose of gauging the level for support of these concepts as the project team 
selects a preferred alternative for each of these two corridors. 

We want your input! 

Your responses are confidential and completely anonymous. The results of this survey will be combined 
with others and summarized in a report. 

These questions relate specifically to the planning area outlined here. (CRA map below) 

For additional information please visit https://www.npfmobilityplan.com/ 

 

 

 

 

 

 

 

 

 

 

 

https://docs.wixstatic.com/ugd/bf930a_dccecff907064bcd9eb86a59421e6005.pdf
https://www.npfmobilityplan.com/


General 
You would describe yourself as a? 

Ο City Staff  
Ο Broward County Staff  
Ο State Agency Staff  
Ο Local Business/Property Owner  
Ο Developer  
Ο Resident  
Ο Commuter  
Ο Other 

What is your gender? 
Ο Male 
Ο Female 
Ο Other 

Concept Alternatives 
Please score each of the following concept alternatives based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / 
Three (3): Neutral / Four (4): Like it / Five (5): Love it 

 

 
 
 
 



NW 7th Avenue 

 
In your opinion, the issue of most concern along NW 7th Avenue (between Sunrise 
Blvd and Broward Blvd) is: 
Please choose one of the following options 

□ Unsafe / inadequate conditions for people walking / biking 
□ Vehicle speeds 
□ Lack of connectivity / congestion 
□ Poor street design / low aesthetic appeal 
□ Other: 

 



 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 7th Alternative 1      

 

 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 7th Alternative 2      



 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 7th Alternative 3      

 

 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 7th Alternative 4      



NW 9th Avenue 

 
In your opinion, the issue of most concern along NW 9th Avenue (between Sunrise 
Blvd and Broward Blvd) is: 
Please choose one of the following options 

□ Unsafe/inadequate conditions for people walking/biking 
□ Vehicle speeds 
□ Lack of connectivity/congestion 
□ Poor street design / low aesthetic appeal 
□ Other: 

 



 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 9th Alternative 1      

 

 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 9th Alternative 1A      



 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 9th Alternative 2      

 

 

Please score this concept alternative based on a scale of 1-5. One (1): Hate it / Two (2): Dislike it / Three (3): Neutral / 
Four (4): Like it / Five (5): Love it 

 1. Hate it 2. Dislike it 3. Neutral 4. Like it 5. Love it 
NW 9th Alternative 3      



Please share any additional thoughts or comments you may have about the concept alternatives 
developed for NW 7th and NW 9th  Avenues 
 

 
 
 
Provide us with your email address if you would like to stay involved and receive project updates: 
 

 
 
 
 
If you have additional comments or thoughts, please reach out to Fabian De La Espriella 
at fdelaespriella@kittelson.com or Robert Modys at rmodys@fortlauderdale.gov. 

mailto:fdelaespriella@kittelson.com
mailto:rmodys@fortlauderdale.gov
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