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Memorandum
Memorandum No: 24-155
Date: November 22, 2024
To: Honorable Mayor, Vice Mayor, and Commissioners

From: Susan Grant, Acting City Manager n"l;m‘. ?LLJ*-

Re: Fiscal Year 2024 Year-End Budget Projection Report

| am pleased to present the Fiscal Year (FY) 2024 Year-End Budget Projection Report,
which serves as a preliminary snapshot of the year-end revenue and expenditure
performance for FY 2024. This report is evidence of the City's fiscal discipline and
vigilance, which have been instrumental in maintaining a strong financial position. The FY
2024 financial data is not finalized until the City's Annual Comprehensive Financial Report
is completed.

The Office of Management and Budget will continue to partner with the Executive Strategy
Team and department staff to closely monitor changes as they occur to ensure the City's
continued financial stability.

For further information, please contact Yvette W. Matthews, Acting Director of Office of
Management and Budget, at ymatthews@fortlauderdale.gov.
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Year-End Projection Overview

The Budget/CIP and Grants Division of the Office of Management and Budget (OMB) is pleased to share its
Fiscal Year (FY) 2024 Year-End Budget Projection Report. This report serves as a preliminary year-end review
of revenue and expenditure performance for FY 2024 and the programmatic changes that occurred
throughout the fiscal year.

Staff continue to engage with the City's budget monitoring and projection system. The purpose of this
system is to inform senior leadership’s budgetary decisions throughout the year on a quarterly basis.
Budgetary projections allow senior leadership to proactively identify and address issues and plan for long-term
financial sustainability.

Year-End Projection System Overview

Projections are based on year-to-date expenditure and revenue line-item data, standard formulas, and
departmental input. Projections are designed to estimate remaining expenses and revenues through
the remainder of the fiscal year. All funds projected year-end financials are relative to the FY 2024
Amended Budget.

Projections are developed using department/fund-level financial data from the City's financial database.
Although Departments coordinate with OMB staff to review fund-level projections to account for
continued postings, financial data in this report is unaudited. Financial data is not finalized until all actual
revenues and expenditures are posted and the Finance Department releases the City's Annual
Comprehensive Financial Report. As such, while OMB staff is engaged in continuously improving the
projection system and associated methodologies with input from departments and senior leadership,
projection data is not expected to be exact.

Year-End Projection Highlights

The Year-End Projection Report reflects the City of Fort Lauderdale’s projected year-end expenditures and
revenues. The projections are developed using the financial data available through October 24, 2024. OMB
anticipates that year-end actual impacts to fund balance may vary from current projections due to
additional items posting to the City's financial system.

Highlights from the Year-End Projection Report are included below.

e Asof FY 2024 Year-End, the City-wide expenditure projection for all funds is $862,860,905, which is
531,507,279 or 3.52% less than budgeted (Summary of City-wide Expenditure Projections, Page 4).

= General Fund expenditures, including transfers, are projected to be 5478,286,839, which is
57,177,968 or 1.48% less than budgeted. General Fund revenues, including transfers, are projected
to be 5470,205,169, which is $2,531,986 or 0.54% more than budgeted. The year-end net impact is
a projected $8.1 million decrease in fund balance.
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Airport Fund expenditures, including transfers, are projected to be $11,266,065, which is $392,499
or 3.61% more than budgeted. This is primarily due to transfers out to the Community Investment
Plan (CIP) approved through various budget amendments for the design and construction of the
Runway 9-27 Rehabilitation project.

Building Permits Fund expenditures, including transfers, are projected to be 535,143,667, which is
$6,183,696 or 21.35% more than budgeted primarily due to the transfer to CIP for the Greg Brewton
Center enhancements.

Cemetery System Fund revenues, including transfers, are expected to be 54,841,871, which is
51,023,064 or 17.44% less than budgeted primarily due to lower perpetual care reimbursement
requests. The year-end net impact is a projected $2.1 million decrease in fund balance. This is
aligned with the strategic decision to draw down less funds from the Cemetery Perpetual Care Fund.
City Property and Casualty Insurance Fund expenditures, including transfers, are projected to be
530,878,589, which is 51,789,199 or 6.15% more than budgeted primarily due to increased workers’
compensation claims and general liability claims.

Stormwater Fund expenditures, including transfers, are projected to be 531,482,833, which is
56,664,033 or 17.47% less than budgeted primarily due to the updated timeline associated with the
utilization of the Water Infrastructure Finance and Innovation Act (WIFIA) loan.

Water and Sewer Fund revenues are projected to be $265,795,599, which is 54,288,956 or 1.59% less
than budgeted. The year-end net impact is a projected $12,500,349 decrease in fund balance
primarily due to an additional $5.7 million in debt service based on the bond payment schedule, $5.3
million in prior year encumbrance rollovers to finalize planned purchases or projects, and additional
CIP transfers.

Significant Risk Factors That Could Impact Financial Results

Although the City's funds support numerous and diverse programs and activities, there are several key risks
that are applicable to City-wide financial results. Year-end expenditure actuals are most likely to be
unexpectedly impacted by costs that are difficult to predict. These costs are most frequently related to:

Overtime compensation

Part-time employee compensation

Natural disaster response

Man-made disaster, protest, and events response
After the fact actuarial reports issued

This quarterly department projection report is a snapshot of the City’s current trends and fluctuates daily. If

you have any gquestions, comments, or concerns please contact Yvette W. Matthews, Acting Director, Office
of Management and Budget, at ymatthews@fortlauderdale.gov or (954) 828-6103.
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(General Fund;

Cily Attorney's Office

City Auditor's Office
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Office of the Mayor and City Commissian
Dbt Service

Development Services Department
Finance Department

Fire Rescus Dapartment

Other General Governiment
Human Resources Department
City Manager's Office

Oiffice of Managemani and Budgst
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Public Works Depariment

Transportation and Mability Department
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City Manager's Office
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1,806,297
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2,906,822

68,383
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124.822.110
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161,873,144

B1,200, 144
7.960,255

28,959,971

9,764,125
3,394,769

815,080

4,101,361

25,904,803

22107 331

10,932,530

ber 30, 2024

6,041,878
1,489,722
1,484,572
2471841
2,345
13,914,208
6,346,859
107,581,109
6,125,494
3,969,410
8,158,599
2,700,716
135,738,477
53,429,055
5,117,683
5,148,154

22 866,312

7,438,488
24,153,788

5,507 480

3,485,683
102,414,256

19,087 630

14,651,740

6,360,082

Snapshot of Expenditures Projections by Department
Fourth Quarter - FY 2024 as of Septe
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1,673,144
1,625,273
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68,393
16,501,830
7,447 571

124,000,553
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9,234 986
2,956,313
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25,522 264

21,573,893

9,305,029
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133,153
117,213
40,095
206,513
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1,231,124
192,208/
63,783
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1.38%|
0.00%
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0.42%)
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B.27%

3.86%

2.41%)
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Snapshot of Expenditures Projections by Department
Fourth Quarter - FY 2024 as of September 30

Slormwate:

Public Waorks Depariment 11,960,689 22,925 885

Project Management:
Public Works Department 2976613 4,223,222

\City Property and Casualty Insurance:
Human Resources Department 4,081,755 3,656,621 4,003,179 {11.424) {0.28%)
Seif Insurance ©,287,329 10,102,176 10,117,724 (820,392) {B.82%)

Workers Compensation Insurance;

Self Insurance 9,860,207 9,205,720 1G.E1T.EEH| iﬂE?.EBE}l {8.71%0)
Self-Insured Health Benefits:

Human Resources Departmant 1,164,776 918,675 1,009 542 154 834 13.29%
Self Insurance 4%, 714,007

17 460,052 43,003,694 710,313 1.62%,

Information Technology Services Departmeant 30,388,433 25,266,755 30,194 416

Vehicle Rental (Fleat):
Public Works Departiment 36,722,143

21,781,756 33,986,887 2,735,256 7.45%
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Fourth Quarter - FY 2024 as of September 30, 2024
Amended Year to Date 4th Qtr. Yoar Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /{Unfavorable)
| l | | 5 | ¥
\Revenue:
Ad Valoram - Operating 216,940 468 218,635,985 216,639 985 (306,481) 10.14%)
Sales and Lse Tax T.671,702 - T.671,702 - . Ch0 %%
Franchise Faes 33,427,864 33,585,628 34,213,782 TH5,918 2.35%
Litility Service Taxes At GGG, BE1 42 421 844 46,864,120 197,239 0.42%
Licenses & Parmits 3 BB8.GTY 4,043 350 4,186,320 297 641 7.65%
Intergovernmental Revenue 2T, 714,247 24,210,720 27612 825 (101,422) (0.37%)
Charges for Services 27 810,982 28,238,513 28,021,507 210,525 0.76%
Fines and Forfeits 1,438,500 1,371,909 1,371,105 {67,385) [4.69%)
Miscallaneous 96,211,564 B2 132,325 87,727 525 1,515,961 1.58%
Revenue Tntals 461 ,m_;,ausg m.saz,zriag 4_54,3&3,3_?1% 2,531,“5? 0.55%
\Other Resources Allocated;
Tranafers and Other Sources 5 BOG, 208 B2,063 5,806,208 - .02
Other Resources Allocated Total| 5,896,208 82,053 5,896,298 - 0.00%

Total Revenue and Other Sources 430,734,326 AT0,205,169 2,531,986

Expenditure:
Sataries & Wages 210,717 601 198,082,708 207,206,045 3,511,556 1.67%
Fringa Benefits 79,455,708 68,457 638 73,885,308 570,388 0.72%
SenascesMaterials 5Z,050,796 44 937 455 51,011,129 1,039 667 2.00%
DOther Oparating Expanses 61,534,722 44,101,475 59,680,936 1,853,786 3.01%
Capital Outlay 6879063 4,189,772 6,587 806 201,187 4.23%
Dabt Service 368,393 2,345 368,393 - 0.00%
Grant Services - 88,627 88,627 {BE,B2T) 100.00%
Other Uses 17,278,678 - 17, 2TRETE - 0.00%
Expenditure Total 428,284,980 359,860,024 421,107,012 7177968 1.68%
\Dther Resources Allocated:
Other Uses 2,160,310 - 2,160,310 - (r.00%
Required Transfers Oul 25,886,155 11,985,423 25,886,155 - 0.00%
Discretionary Transfers Out B0B,127 - 806,127 - 0.0 %
Transfar i Communily Investment Plan 28, 327,235 75,000 28,327,235 - 0.00%
' - Other Resources Allocated Total 57,179,827 12,060,423 57,179,827 ] 0.00%

Total Expenditures and Other Resources 5,464,807 371,920,447 TATT 968

| Net Fund Impanti (17,791,53415 58,522 612 :n.mtnn}l |

All financial data is from the Ciy'a finamcial managament sysiem as of Ootober 24, 2024 ; ) . 1

Fund R Highlights:

As of the 4th Quarter of FY 2024, General Fund operating revenues are expected to be $470,205,169, which is $2,531,986 or 0.54% maore than budgeted.
Genaral Fund revenues have a projected shortfall in the following categories:

- Ad Valorem - Operating revenue primarily related to reductions in taxable valuations from the Value Adjustment Board
- Intergovermmental Revenue primarily from fewer than anticipated community bus services
- Fines and forfeitures revenue primarily from lower collection for diversion program fees

These decreases are offset by the following revenues which are projected to come in higher than budget: sanitation franchise fees ([approximately 3755
thousand) and Fire Assessment Fee (approximately 5475 thousand),

Fund Expense Highlights:
General Fund operating expenses, including ransfers, are projectad to be 5478 286 838, which is 37,177,968 or 1.48% less than budgeted, The following page
provides additional expenditure insight by depariment.

The year-end net impact is a projected 38,081,670 decrease in fund balance,
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GENERAL FUND PROJECTED
4th Quarter 2024

as of September 30, 2024

Projected % of Amended Revenue Received by Year End 100.55%
Projected % of Amended Budget Expended by Year Departmental Vacancy Analysis
Expense Projected End as of 0913002024
Personnel Operating Filled Full-Time Vacant Full-
Department Services Expansas” 3 Positions Time Positions

City Attorney's Office B3.83% B5.45%

City Auditor's Office . 9?..93"‘6:‘ 90.72% ﬁ- 1
Cily Clerk’s Office 100.01% B4.37% i} 4
Office of the Mayor and City Commission 101.65% EB.1G°¥;§ 15 -
Déwelaﬁrﬁ;nt Sem;oes {Jena.rm;elﬁ - [ 95 a:l-a(a_ 9!:“; .'-fn‘;"-‘.fu | .!-.'I'J- B
Finance Depariment B8.15% 97.55% | - 41 3
Fire Reacus Department | QE.QG%- 1(]IZI.H"’:%E ’322- (&)
Cither Geﬂeml Government | 93 Ur&".k’:- B81.16% 10- 1
Human Resources Department B5.11% B7_B6% 25 1
City Manager's Office ' 98.28% 101.05% 34| a
Office ol Management and Budget 101.88% B9.29% | 5 16

Police Department B9.79% 93.59%% : 7159 52
Parks and Recreation Department [ a5 !-'IB%- 102 !-'I?%i | 21-'.1. 24
Public Works Depariment B1.84% 91.01% 22 “
Transportation ard Mobility Department B4.17% TT.72% 2] 3
General Fund Total | | | { 1,?5:1- 102

= Less than 37% of the Budget . R B
REFORT LEGEND - Between 7% and 100% of the Budget
TS Sl - Over 100% of the Budget a

All inancial data &= roen 1he Cily's Enancial management syatem as of Oclobar 24, 2024
“Operaling Expendas includas Serdca & Malerals, Other Coperaling Expenses, and Opsrafing Capdtal

Department Highlights:

Department-wide budgetary savings are used to offset overages that occur in a single category (i.e.,
personnel services or operating expenses).

Other General Government has savings primarily due to federal assistance to support the temporary
leasing of City Hall space.

The Transportation and Mobility Department has savings from the community bus program, which
has a commensurate revenue deficit primarily related to fewer operating routes.
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SHe= Airport Projections
Fourth Quarter - FY 2024 as of September 30, 2024
Amonded I Year to Date ] 4th Qtr. Year Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /[Unfavorable)
i 1 | | 5 | %
\Revenue:
Charges for Services &,428 676 7,672,968 7,672,969 1,244,203 19.36%
Miscellaneous 5,482 229 5,328,857 5,824 956 342,727 B.25%
Revanue Total 11,910,805 13,001,826 13,497,925, 1,587,020, 13.32%
\Dther Resources Allocated:
Transfers and Other Sourcas 1,342 735 1,342 735 1,342 735 - 0.00%

Other Resources Allocated Total| 1,342,735, 1,342,735

Total Revenue and Other Sources 14,344, 560 14,640,660 1,587,020

\Exponditire:
Salaries & Wages 1,868,446 1,634,865 1,609 874 168,572 G020
Fringe Benelils 673,395 518,593 G0E 173 65,222 9.69%
Services/Materials 3,019,102 2,165,763 2,649,624 369,478 12.24%
Other Operaling Expenses 3,603,555 1, 779612 3,590,207 13,348 0.37%
Capital Outlay T45916 281,249 535,035 210,881 28.27%
Other Uses 222118 - 222118 - 0.00%
Expenditure Tutgl% T, 132,530 n,aﬂn.nuzl IJH.IHB! 32715111; BT
\Other Resources Allocated:
Transfer to Community Investment Plan Td1,036 - 1,961,036 (1,220,000) (164 635%)
Other Resources Allocated Total 741,026, ] 1,961,036, (1.220,000)| (164.63%)
Total Expenditures and Other Resources 100,873,566 6,380,082 11,266,065 (352,499) (3.61%)
| Net Fund Impact, 2,380,074/ 7,964,478 3,574,595 |
All inancial dats &= o e CI::.I'S financal managament gysten as of Oclobar 24, 2024

As of the 4th Quarter of FY 2024, Airport Fund expenditures, including transfers, are projected to be $11,266,065, which is $392,499 or 3.61% more than
budgeted primarily due to the budget amendment 1o support the construction of Runway 8-27 Rehabilitation project. Revenues, including transfers, are
expected to be §14,840,660, which is $1,587,020 or 11.97% more than budgeted primarily due to the renewal of long-term leases at the curment market rate.
The year-end net impact is a projected $3.6 million increase in fund balance, which represents a $588,135 increase over the planned 2.9 million addition to
fund balance outlined in the FY 2024 Adopted Budget.
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Building Permits Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Amended Year to Dato 4th Qtr. Yoar Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /{Unfavorable)
| | | | Ll | ¥

Bevenue:
Licensas & Permits 26,005,000 27,081,965 27,081,970 1,086,970 4.18%
Charges for Services 35,000 44,902 44,902 2,902 28.29%
Fines and Forfeits 146,000 317,856 317,856 171,856 117.71%
Mizcellaneous 1,221,426 670,137 1,043,364 721,938 59,11%

Revenue Total 27,407,426 28,124,859 29,398,092 1,990,666 7.26%

Total Revenue and Other Sources 2T 407 426 28,124 859 29,368,082 1,990,666

Expenditure:
Salaries & Wages 13,094 805 12,414 BED 12872271 222534 1.70%
Fringa Benefits 4,710,802 4,178,800 4,444 806 265,906 5 BA%
ServicesMaterals 3,488,975 2682177 3152013 336,962 9.66%
Other Oparating Expenses &,935,540 3,531,388 6,945 623 (10,083} (0.15%)
Capital Qutlay 175,554 81,530 174,659 805 0.51%
Other Usas 554,205 4 554,205 4 0.00%

' Expenditure Total| 28,950,971 22,886,465 28,143,667 816,304 2.82%
Other Resources Allocated:
Transfer o Community Investment Plan - - 7,000,000 (¥ Ce00, ROy

Other Resources Allocated Total - - 7,000,000 {7.000,000)|

Total Expenditures and Other Resources 28 959 971 22 BBG6 465 35143 667 (6,183,606) {21.35%)

Net Fund Impact. {1,552,545) 5,238,395/ (5,745.575) |

All financial data s from the City's financial management systemn as of Ooioher 24, 2024

Fund Highlights:

As of the 4th Quarter of FY 2024, Building Permits Fund expenditures, including transfers, are projected to be $35,143,667, which is $6,183.696 or 21.35%
maore than budgeted. The transfer to the community investment plan represents the planned enhancements for the Greg Brewton Center, which was
approved on the final FY 2024 budget amendment on Movember 19, 2024, Revenues are expected to be $29,398,092, which is $1,990 666

or 7.26% more than budgeted primarily due to increased permit revenues. The year-end net impact is a projected $5.7 million decrease in fund balance.
The reduction in fund balance ensures compliance with the state statutory fund Balance limits,
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Fourth Quarter - FY 2024 as of September 30, 2024

Amarded I Year to Date ] 4th Qtr. Year | Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
i i | | 5 | Y

\Revenue:
Charges for Sarvices 4,016,000 4,054,479 4,103,370 BT, 37O 2.18%
Miscellaneous 200,935 575,943 3,350 (197 585) (98.33%)

Revenue Tutalj 6.218.9!55 4.830.421i 4,1“.?2l]li (110,215} {2.81%)
Other Resources Allocated:
Transfers and COther Sources 1,648,000 - 735,151 (212,8489) (55.39%)

Other Resources Allocated Total| 1,648,000 735,151, (812,848)| (55.38%)

Total Revenue and Other Sources 5,864,935 4,630,421 4,841,871 (1,023, 064) (1T7.44%)
\Exponditure:
Salaries & Wages 2,352 8R4 1,988 501 2,073,117 279,768 11.88%
Fringe Benefits 1,025,189 17,596 1,020,783 4,408 .43%
Senices/Materials 1,922,314 1,628,462 1,723,447 198,867 10.35%
Other Operaling Expenses 1,089,719 #08,834 1,061,130 28,585 2.62%)
Capital Ouilay 325415 164,820 207,136 28,279 B.BE%
Other Uses 103,568 - 103,568 - 0.00%
T T
Expenditure Total| &,819,080 5,509,213 6,279,180 539,909 T.92%
\Other Resources Allocated:
Transfer to Community Investment Plan A4, 000 - &64,000 (216,000} (48.21%)
Other Resources Allocated Total 448,000 ] 664,000 (216,000} (48.21%)
Total Expenditures and Other Resources 26T, 5,509,213 6,943,180 323,909
| Net Fund Impact|  (1,402,155)| (878,791)| (2,101,308), |
Al inancial data = Trom the Cily's inancial managament systermn as of Oclobar 24, 2024

As of the 4th Quarter of FY 2024, the Cemetery Fund expenditures, including transfers, are projected to be 56,943,180, which is $323,809 or 4.46% |ess than
budgeted. Revenues, including transfers, are expected to be 54,841,871, which is $1,023.064 or 17.44% less than budgeted primarily due o lower perpetual
care reimbursement raquests. The year-end net impact is a projected 32.1 million decrease in fund balance, which represents an increase of 3886,209 over

the plannad $1.2 million planned use of fund balance outlined in the FY 2024 Adopted Budget, This is aligned with the strategic decision (o draw down less
funds from the Cemetary Perpetual Care Fund.

10
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Fourth Quarter - FY 2024 as of September 30, 2024
Year to Date ] dth Qtr. Year

Amonded Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /[Unfavorable)
i i | | 5 | Y

Revenue:
Charges for Sarvices 42,015,816 45,917,674 41,876,928 (138,888) {0.33%)
Miscellanecus 952,964 122,000 1,339,774 386,810 40.59%

Revenue Total 42,968,780 46,029,674 43,216,702/ 247,922/ 0.58%
\Dther Resources Allocated:
Transfers and COther Sources 752,500 &00,000 TH2,500 - 0.00%

Other Resources Allocated Total|

Total Revenue and Other Sources

752,500,
43,721,260

46,639,674

752,500

43,969,202

Total Expenditures and Other Resources

44 351,831

19,087,630

\Exponditire:
Salaries & Wages 2725852 2,261,970 2,358,063 367, TEG 13.49%
Fringe Benelils 987,226 581.4M 1,026,534 39,309 (3.98%)
Services/Materials 12,657, 180 11,862,709 12,585,370 71,810 0.57%
Other Operaling Expenses 611,200 2,193,209 3,663,243 (52,043) 11.44%)
Capital Outlay 784,083 592 153 749,701 34,382 4.38%
Debt Service 4,953 955 1,296,188 4,953 955 0.00%
Other Uses 185,308 - 185,304 - 0.00%
Expenditure Totall 25904893 19,087,630, 25,522,264 382,629 1.48%
Other Resources Allocated:
Transler to Community Investment Plan 18,446,938 18,446,938 0.00%
Other Resources Allocated Total 18,446,933 . 18,446,938 : 0.00%

43 969,202

Net Fund impact,

{630,551)

24,083,900,

All financial data is from the City's financial managament system as of Oclobar 24, H024

Fund Highlights:

As of the 4th Quarter of FY 2024, the Cenfral Regional Fund expenditures, including transfers, are projected to be $43,969,202, which is
F3I82 629 or 0.86% less than budgeted. Revenues, including transfers, are expected to be $43 965,202, which is $247 822 or 0,57% more

than budgeted.
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Page 130121 Central Services (Information Technology Services) Projections
Fourth Quarter - FY 2024 as of September 30, 2024

Total Revenue and Other Sources 26,416,902 24 137,610 26,483,270

Amonded I Year to Date ] 4th Qtr. Year | Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
1 | | | 5 | %
\Revenue:
Charges for Services 26,219,738 24,016,048 26,219,739 = 0.00%
Miscellaneous 187,163 121,562 263,531 BE, 368 33.66%
Revenue Total 26,416,902 24,137,610 26,483,270, 66,368 0.25%

Expenditure:
Salaries & Wages 7329328 7021 834 7312679 16,549 0.23%
Fringa Benefits 2,561,563 2,208,775 2,672,314 {10,731} {0.42%)
SenicesMaterials 14,491,702 11,960,455 14,439,796 51,906 0.36%
Other Operating Expanses 1,513,364 1,334,831 1,503,660 8,704 064 %
Capital Dutlay 2813121 1,754,829 2675632 137,489 4.89%
Dabt Service 1,004,238 986,083 1,004,238 - 0.00%
Other Uses B8E,007 - GHE,007 0.00%
Expenditure Total 30,399,433 25,266,816, 30,194,416, 205,018 0.67%
(Dther Resources Allocated:
Transfer to Community Invesiment Plan 300,000 - 1,948,486 (1,848 ,488) [549.50% )
Other Resources Allocated Total| 300,000/ - 1,948,486, (1,648 486)| (549.50%)
Total Expenditures and Other Resources 3,699,433 25,266,816 32,142,902 (1,443 468)
[ NetFundimpact] (4282531  (1145344)  (5659,631) |
Al financial data is from the City's finencial management syslem as of Oclobar 24, 2024

As of the 4th Quarter of FY 2024, the Central Services Fund expenditures are projacted o be 532,142 902, which is 31,443 468 or 4, 70%
maore than budgeted primarily to fund the city-wide timekeeping system upgrade. Revenues are expected to be $26 483,270, which iz $66,368
or 0.25% more than budgetad. The year-end net impact is a projected $5.7 million decrease in fund balance.
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Page 14 of 21 .
City Property and Casualty Insurance Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Total Expenditures and Other Resources

29,088,350

Amended Year to Date 4th Qtr. Yoar | Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
l l | | 5 | kL
\Revenue:
Charges for Services 200,868, 730 19,118,563 20,868,730 - 0.00%
Miscellaneous 5,238,619 5,907 599 8,260,575 21,956 0.27%
Revenue Total 29,107,349 25,026,163 29,129,305 21,956 0.068%
\Dther Resources Allocated:
Transfers and COther Sources - - 638,106 638,106
Other Resources Allocated Total | | 638,196, 638,196,
Total Revenue and Other Sources 29,107,349 25,026,163 660,152
Expenditure:
Salaries & Wages 1,117,207 a75,a74d 1,013,222 103,985 Q.Cﬂ%l
Fringe Benelits 305,764 305,182 364,534 A4 5350 " .24'!{-|
Services/Materials 561,818 583,328 T12,732 (150,916) (26.B6%)
Other Operating Expenses F 06,578 1,765,156 3,697,108 2470 0.26%
MNon-Operating Expenses 17,302 415 19,324 877 19,189,083 (1,796,668) (10.33%)
Other Uses 61,610 61,610 0.00%
Expenditure Tnmli 23,239,350 22,964 517 25,028,589 {1,788,189) {7.70%)
\Dther Resources Allocated:
Transfer to Community Investment Plan 5,850,000 5,850,000 5,850,000 - 0.0 %
Other Resources Allocated Total 5,850,000 5,850,000 5,850,000 - 0.00%

28,814,517

30,878,589

(1,789,189)

(6.15%)

Net Fund Impact. 17,959,

(3.788,355)

(1,111,088}

All inancial dala is roem the Cily's financial management syslem as of Oclobar 24, 3024

As of the 4th Guarter of FY 2024, the City Properly and Casually Insurance Fund expenditures are projected to be 330,878,589, which is $1,789,19% or
6.15% mora than budgeted. This is primarily due to increased workers' compensation claims and general liability claims, Revenues are expacted fo be
29,767,501, which is $660,152 or 2.27% more than budgeted. The year-and net impact is a projected $1.1 million decrease in fund balance. The City

Froperty and Casualty Insurance Fund is currently below the minimum fund balance target, The FY 2025 Adopted Budget takes the preliminary steps
needed to replenish the fund.
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Page 15 of 21 Parking System Projections
Fourth Quarter - FY 2024 as of September 30, 2024

I Year to Date ] 4th Qtr. Year |

Revenue Total|

Total Revenue and Other Sources

26,990,826/

26,290,826

26,645,901
26,645,901

28,312,902
28,312,902

Amonded Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
i i | | 5 | Y
\Revenue:
Charges for Sarvices 22,410,308 22,253,053 23,763,905 1,353,587 B0 %
Fines and Forfaits 4,023,364 4,156,938 3,879,207 (144 067T) [3.58%)
Miscallaneous 557,154 235910 669,700 112,546 20.20%

1,322,076

1,322,076

\Expenditure:
Salaries & Wages 5,100,083 4,584,673 4,884,268 215,785 4.230%
Fringe Benefits 1,971,364 1,614,435 1,597 4499 73,865 3.75%
ServicesMaterials 5 651,239 4 59T 270 5,353,478 297,761 5.27%
Other Operating Expenses &452,043 3,836,620 8,506,026 (53,983) {0.64%)
Capital Qutlay 419,804 218,508 419,804 - {(0.00%)
Debi Service 131,278 4,500 131,278 0. 0%
Other Lses 381,430 381,430 - 0.00%
Expenditure Tntalé 221 ET.331_i 14,654,011 21,573,803 533,438 241%
Other Resources Allocated:
Transfer to Community Investment Plan 3,837,678 - 5,845,678 (2, 008,000) (52.32%)
Other Resources Allocated Total 3,837,678, J 5,845,678 (2,008,000 {52.32%)

Total Expenditures and Other Resources 25 945 009 14,654,011 27 419,571 [1,474,562) (5.68%)
Net Fund |mpar.t§ 1,045,817 11,866,833 883,331 |
All inancial data is from the City's inancial management systern as of Ocloher 24, 2024

Fund Highlights:

As of the 4th Quarter of FY 2024, the Parking Fund expenditures, including transfers, are projected o be $27 419,571, which is 51,474 562 or
5.68% more than budgeted primarily due to the repairs for City Hall garage and MNautical Parking Lot improvements as outlined in the approved
August budget amendment. Revenueas are projected to $28,312,902, which is $1,332,076 or 4.90% maore than budgelad, The year-and nat
impact is a projected $883,331 increase in fund balance, which is §1.0 million under the $1.9 million planned addition to fund balance cutlined in

the FY 2024 Adopted Budget
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Page 16 of 21 Project Management Projections

Fourth Quarter - FY 2024 as of September 30, 2024

| Amonded I Year to Date ] 4th Qtr. Year | Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /[Unfavorable)
1 l . 5 | %
Revenue:
Miscellaneous 4. GB3, 196 2,359,765 3,258 691 (1,424 505) (30.42%)
Revenue Total 4,683,196, 2,399,765 3,258,691 (1,424,505) (30.42%)
Total Revenue and Other Sources 4,683,196 2,399,765 3,258,691 [1,424,505) (30.42%)
Salaries & Wages 2,193,420 1,768 661 1,841,204 352,217 1E.DG'°¥;!
Fringe Benefits THZ 873 487 251 TRY 57T [, Ty (0605 !
Services/Matarials 163,424 65,665 76,557 B6 BET 53.15%i
Other Operating Expenses 1,048,021 655,036 1,022,426 25,595 2.44%/
Other Uses 495,453 - 495 458 - IZI.I.'.'{I%!
Expenditure Total| 4,683,196 2,976,613, 4,223,222 459,975
Total Expenditures and Other Resources 4 6B3, 196 2,976,613 4,223,222 459 975
1 1 1 1 1
| Net Fund Impact, - (576,848) {964,531) |
All financial data i from the Chy's financial menagament sysiem as of Octobar 24, 2024

As of the 4th Quarter of FY 2024, the Project Managament Fund expenditures are projected to be $4,223 222, which is $459_975 or 8.82% less than
budgeted. Revenues are expected fo be $3,258,691, which is $1,424, 505 or 30.42% less than budgeted.

The Project Management Fund is an internal service fund that charges capital projects a fee for hours worked. Due to the administrative overhead associated

with project management costs, any sustained vacancies throughout the fiscal year will negatively impact revenues. Balancing adjustments of $964 531 weare
approved on the final FY 2024 budget amendment on Movember 19, 2024,
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Page 17 ot 21 Sanitation Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Amonded Year to Date ] 4th Qtr. Year Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /[Unfavorable)
i i | | 5 | %
\Revenue:
Ad Valoram - Cperating 35,200 53,2459 53,249 18,049 51.28%
Charges for Senvices 23952 421 24,060,797 24,060,797 108,376 [n.Aa5%;
Fines and Forfeils - 58,270 58,510 58,510 100.00%
Miscellaneous 445 642 348,843 518,504 72852 16.37%
Revenue Total| 24,433,263, 24521180 24,691,150/ 257,887 1.06%
Dther Resources Allocated:
Transfers and Cther Sources 12,287,009 - 12,287,008 - 0.00%
Other Resources Allocated Total 12,287,009 ] 12,287,009 ] 0.00%

Total Revenue and Other Sources 36,720,272 24,521,160 36,978,159

Expenditure:
Salaries & Wages 4,053,083 3, 733470 3,930,009 123,074 3.04%
Fringe Benefits 1,838,631 1,566,794 1,892,599 46,032 2.37%
Services/Materials 29 205 659 23,181,645 25 546 102 3,749,553 12.80%
Other Operaling Expenses 3,191,637 2,952,407 3,173,108 18,529 0.58%
Capital Cutlay 1,260,754 158,260 216,855 1,033,809 B2 BE%
Other Uses 429,129 - 429,129 - (.00%
Expenditure Total 40,158,893 3 mmi 35,187,801 4,w1.mzi 12.36%
Total Expenditures and Other Resources 4 158,893 502,277 35,1874 4 871,002
Net Fund |mpm§ i3, 435.521}§ (7,071,117)| 1,790,358 |
All financial gata is from the City's fnancial managament system as of Oclober 24, 2024

Fund Highlights:

As of the 4th Quarter of FY 2024, the Sanitation Fund expenditures, including franzfers, are projected to be $35,187 801, which iz 54,971,092
or 12,.38% less than budgeted. This is primarily related to the budgetary savings being realized due to lower than anticipated solid waste
collections contract. Revenues are expeactad to be $36,978,158, which is 3257 887 or 0.70% more than budgeted. The year-and net impact is a
projected 1.8 million increase in fund balance, which represents a $3.0 million decrease of the $1.2 million planned use of fund balance
autlined in the FY 2024 Adopted Budget.
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Page 18 of 21 Self-Insured Health Benefits Projections

Fourth Quarter - FY 2024 as of September 30, 2024
| Amonded I Year to Date ] 4th Qtr. Year | Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
| | | 5 | Yo
Revenue:
Charges for Sarvices 43,859,805 8,443,953 43,184,186 (BT5.609) {1.54%)
Miscellaneous 1,035,761 4,064 1,065,341 28,580 2.86%
Revanue Total | 44 895,566 8,448,037 44,249,537 (646,029) (1.84%)
Total Revenue and Other Sources 44 895 566 a7 44 249 537 (646, 029) (1.44%)
Expenditure:
Salaries & Wages 410,075 271,639 290,927 15,148 29.06%
Fringe Benefits 143,180 120,606 141,041 2,139 1.49%)|
SenvicesMaterials 487,125 276,306 379,069 118,056 23.75%
Other Operating Expanses B 48T 463 2 505,909 8488782 [1,314) (0.02%)
Non-Operating Expenses 35,340,935 15206176 34,713,817 627,118 1.77%
Expenditure Total| 44,878,783 18,379,727| 44,013,636/ 865,147 1.93%

Total Expenditures and Other Resources 18,379,727

BE5, 147

et Fund Impact| 16,783, (9,931,690} 235,901 |

All financial data s from the City's inancial management systemn as of Ooiober 24, 2024

Fund Highlights:

As of the 4th Quarter of FY 2024, the Self-Insured Health Benefits Fund expenditures are projected to be 544,013,636, which is 3865,147 or
1.93% less than budgeted. Revenues are expected to be §44,249 537, which is $646,029 or 1.44% less than budgeted primarily due to

lower than expected health plan paricipation. There is a commensurate reduction in claims expenses. The year-end net impact is a projected
£235,901 increaze in fund balance.
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Page 19 of 21 Stormwater Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Amonded I Year to Date ] 4th Qtr. Year | Variance
Fund/Department | Budget | Actuals | End Projection | Favarable /{Unfavorable)
| i | | 5 | Y
\Revenue:
Ad Valorem - Cperating 51,000 65,162 65,162 14,162 27.78%
Charges far Services 30,359,153 30,589,373 30,589,372 230,219 0.76%
Miscallaneous 1,195,732 329,078 1,399, 546 203,814 17.05%

Revenue Total| 31,605,885 32,054,087 443.292!

Total Revenue and Other Sources 31,605,885 30,983,620 32,054,087 448,202

(Expenditure:

Salaries & Wages 3,380,906 2,915,500 3,029,602 361,304 10.65%

Fringe Benefits 1,296,271 956,255 1,345,645 49,374) {3.81%)

SenvicesMatarials B 349 467 3,904,504 6,301,504 2,047 963 24.53%

Other Operating Expenses 2,845 543 1,603,875 2.4971,14 (126,171 {4.43%)

Capital Outlay 3,124,014 1,401 445 2,217,930 90,084 28.00%

Debt Service 10, TH0,337 1,215,161 6,542, 110 4,218,227 39.20%

Other Uses 517,280 - 517,280 - 0.00%

Expenditure Tntalé 30283 91 Bi 11,996,739 21,025,885 7,358,053 24.30%

Other Resources Allocated:

Other Uses 19,500 - 19,600 - 0n.00%

Transfer to Community Investment Plan T.B43,448 8,205 8,537 448 (E84,000) 8 BS"‘}::_-I
Other Resources Allocated Total 7,862,948 8,205 8,556,948 {694,000)| (8.83%)

Total Expanditures and Other Resources 38,146,866 12,004,944 31,482 833 6,664,033
| NetFundImpact] (6,540981) 13,809,003 571,254 |
All finencial data is Trom the Ciy's finencial managament system as of Oclober 24, 2024

As of the 4th Quarter of FY 2024, the Stormwater Fund expenditures, including transfers, are projected to be 531,482 833, which is $6,664,033 or 17.47%

less than budgeted primarily due to the updated imeline associated with the utilization of the Water Infrastructure Finance and Innovation Act (WIFIA) loan.
Revenues are expected to be $32,054 087, which is $448, 202 or 1.42% more thian budgeted. The year-end net impact is a projected 571,254 increase in

fund batance, which represents a 53,8 million decrease of the 53.3 million planned use of fund balance outlined in FY 2024 Adopled Budget
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Page 200t 21 Vehicle Rental (Fleet) Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Amonded Year to Date ] 4th Qtr. Year Variance
Fund/Department | Budget | Actuals . End Projection | Favorable /[Unfavorable)
i i | | 5 | Y
Revenue:
Charges for Sarvices 25,711,902 22,506,455 25,565,961 (148,031 ) [0.57%)
Miscellaneous 1,113,706 277,784 870,856 (242 9400 (&1.81%)
Revenue Total  26,825788) 22,784,240, 26,436,817 (388,971)| (1.45%)

Total Revenue and Other Sources 26 825 788 22,784,240 26,436,817 (388,971 (1.45%)

Expenditure:
Salaries & Wages 441 105 389,457 417,593 23,512 5.33%
Fringe Benefits 148,809 144,413 172,256 {23,357) (15.69%)
SenvicesMaterials 13,722,876 12,976,533 13,529,455 193,421 1.41%
Other Operating Expanses 883,107 T97 237 872 956 10,151 1.03%
Capital Outlay 21,394,557 7464,116 18,863,028 2,531,529 11.83%
Other Uses 31,5059 - 31,509 - 0.00%
Expenditure Total 36,722,143 21,781,756 33,986,887 2,735,256, 7.45%
Other Resources Allocated:
Transler 1o Community investment Plan 213,677 7594 213,677 - 0.00%
Other Resources Allocated Tutuli 213,677 T,RH-! 213.57?1 *J 0.00%:

Total Expenditures and Other Resources 36,935 820 21,789,650 34,200,564

Net Fund |mpm§ (10,110,032} 994,590, (7.763,747)| |

All financial data is from the City's inancial managament sysiem as of Ociohar 24, X124

Fund Highlights:

As of the 4th Quarter of FY 2024, the Vehicle Rental Fund expenditures, including transfers, are projected to be §34 200,564, which is 52,735,256 or 7.41%
less than budgeted primarily due to a delay in planned vehicle replacement purchases. These funds will be re-appropriated in FY 2025 to ensure the timely
update of the City's fleel. Revenues, including transfers, are expected to be 26,436,817, which is $388,971 or 1.45% less than budgeted primarily due o
lower than projected vehicle sale revenue. The year-end net impact is a projected $7.8 million decrease in fund balance primarily due to the rollover of $6.6
million in prior year encumbrances to finalize planned purchases,
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Page 21 of 21 Water and Sewer Projections

Fourth Quarter - FY 2024 as of September 30, 2024

Amarded Year to Date I 4th Qtr. Year Variance
Fund/Department | Budget | Actuals  End Projection Favorahle i(Unfavorable)
| | | [] | %
[Revenue:
Ad Valorermn - Cperating 228,370 368,331 368,331 139,981 61.28%
Charges for Sanvices 169,755,301 160,243,807 164,598,309 (4,856,992) (2.BE%)
Miscallaneous 5,570,188 3,728,114 5,908,263 428,075 7.68%
Revenue Tntali 1?5,553.3595 15-4..3411.!52! 1?1.254.903; :4,2.!5,955}! (2.44%)
Other Resources Allocated:
Transfers and Other Sources 94,530,696 516,000 94,530,696 - 0.00%
Other Resources Allocated Tntal?' H.san.m| 516,000 HVSMHBi *l 0.00%
Total Revenue and Other Sources 270 0B84, 555 164 856,252 265,795, 50 (4,288,956) (1.59%)
Expenditure:
Salaries & Wages 27, 740,127 25,075,878 26,102,374 1,637,753 5.90%
Fringe Benefits 11,112,123 9,136,243 11,019,631 §2.492 0.83%
SenicesMaterials 30,606,935 25,629,523 29,090,070 1,516,865 4.96%
Other Operating Expanses 15,984,716 12,356 663 15,808,183 176,533 1.10%
Capital Outlay 5,341,758 3,464,746 5,341,193 3,000,565 35.97%
Dabt Service 64,825 520 30,248 663 64,825,520 - {0.00%)
Other Uses 3,182,454 - 3,182,454 - 0,005
Expenditure TutalE 161,783,623 105,911,725 155,369,425 6,424,208 3.97%
(Dther Resources Allocated:
Other Uses o5, 966,020 - 05,966,020 - D.Dﬂ%i
Transfer o Commurdty Investiment Plan 26,960,503 3227 26,960,503 (.00%
Other Resources Allocated Total 11‘2,913.523-E 3.221’3 1HMHSi ‘i. 0.00%
Total Expenditures and Other Resources 284 720,156 105,914,953 278,295 948 6,424 208
Net Fund Impact. (14,635,601} 21,332,139, (12,500,349) |
All financial data is from the Gity's financial management system as of Ociober 24, 2024

Fund Highlights:

As of the dth Quarter of FY 2024, the Waler and Sewer Fund expenditures, including transfers, are projected to be $278 205,948, which is 36,424 208 or
2.26% less than budgeted primarily due to detayed vehicle purchases. Funding for the planned fleet updates will be re-appropriated in FY 2025, Revenues,
including transfers, are expected to be $265,795,599, which is 4,288,956 or 1.59% less than budgeted primarily due to reduced water and sewer sales, The
year-end net impact is a projected $12.5 million decrease in fund balance primarily due to an additional $5.7 million in debt service based on the bond
payment schedule, $5.3 million in prior year encumbrance rollovers to finalize planned purchases or projects, and additional CIF transfers. The Water and
Sewer Fund is currently below the minimum fund balance target. The FY 2025 Adopted Budget takes the preliminary steps needed to replenish the fund.
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