
 

 
 

Memorandum 
 
Memorandum No:  24-162 
 
Date: November 22, 2024 
 
To: Honorable Mayor, Vice Mayor, and Commissioners  
 
From: Susan Grant, Acting City Manager 
 
Re: Parks Bond Program Realignment 
 
 
The intent of this memorandum is to inform the City Commission that the Parks Bond 
program is being transitioned from the Parks and Recreation Department to the City 
Manager’s Office.  Effective November 25, 2024, the parks bond team consisting of four 
City staff members and the AECOM program manager will report directly to Acting 
Assistant City Manager Ben Rogers. 
 
For additional information, please contact Ben Rogers, Acting Assistant City Manager, 
at 954-828-3781 or brogers@fortlauderdale.gov 
 
c:  Anthony G. Fajardo, Assistant City Manager 
 Laura Reece, Acting Assistant City Manager 
 Ben Rogers, Acting Assistant City Manager 
 Christopher Cooper, Acting Assistant City Manager 
 D’Wayne M. Spence, Deputy City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 Department Directors 
 CMO Managers 
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