CITY OF FORT LAUDERDALE
CENTRAL CITY REDEVELOPMENT ADISORY BOARD (CCRAB)

REGULAR MEETING
DATE: WEDNESDAY, November 6, 2024
TIME: 6:00 P.M

LOCATION: CRA CONFERENCE ROOM
914 SISTRUNK BOULEVARD, SUITE 200, FORT LAUDERDALE, FL 33311

VL.

VIL.

VIII.

The Pledge of Allegiance Kimber White
Chair
Call to Order & Determination of Quorum Kimber White
Chair
Informative Presentation Katrina Jordan
Community Enhancement and Compliance Code Compliance
Manager
Informative Presentation Karen Warfel
Sidewalk Master Plan Transportation Planning

Division Manager

Recommendation Clarence Woods
Proposed Procedures for the CRA Manager
Election of Officers

Recommendation Clarence Woods
NE 5th Terrace Closure — Light Fixture CRA Manager
Recommendation Clarence Woods
NE 4" Median — Tree Installation CRA Manager
(between NE 11 St and NE 12 St)

Old Business Updates Clarence Woods
1. Land Use Plan Amendment Scope CRA Manager

2. Rezoning Project — Commercial Property Owners
3. NE 13 St Beacon Structure
4. NE 4" Avenue - Sidewalk between NE 111" and NE 12 Street
5. Miscellaneous
1. Reschedule January 1 to January 13t
2. Meeting location Change
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IX.  New Business — Next meeting topics Board Members

X.  Approval of Minutes Kimber White
October 2, 2024 Regular Meeting Chair
Xl.  Communication to City Commission Board Members
XIl.  Adjournment Kimber White
Chair

THE NEXT CCRAB REGULAR MEETING WILL BE HELD ON - December 4, 2024

Ordinance No. C-13-08 purpose and duties of the board: (a) to review the Plan for the Central City CRA and recommend any
changes to the plan; (b) to make recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and provisions of Community
redevelopment Act in the Central City CRA; (c) to receive input from members of the public interested in redevelopment of the
Central City CRA and to report such information to the City Commission sitting as the Community Redevelopment Agency.

Note: Two or more Fort Lauderdale City Commissioners or Members of City of Fort Lauderdale Advisory Board may be in
attendance at this meeting.

Note: If any person decides to appeal any decision made with respect to any matter considered at this public meeting or hearing,
he/she will need a record of the proceedings and for such purpose he/she may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. Anyone needing
aucxiliary services to assist in participation at the meeting should contact the City Clerk at (954) 828-5002, two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any agenda item prior to the item
being discussed.

Note: If you desire auxiliary services to assist in viewing or hearing the meeting or reading agendas or minutes for the meetings,
please contact the City Clerk’s Office at 954-828-5002 and arrangements will be made to provide these services.
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I. The Pledge of Allegiance Kimber White
Chair

"I pledge allegiance,
to the flag, of the United States of America,

and to the republic, for which it stands, one nation,
under God, indivisible with liberty and justice for all.”

II. Call to Order & Determination of Quorum Kimber White
Chair
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lll. Informative Presentation Katrina Jordan
Community Enhancement and Compliance Code Compliance
Manager
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IV. Informative Presentation Karen Warfel
Sidewalk Master Plan Transportation Planning
Division Manager
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Sidewalks Master Plan

Central City CRA
November 6, 2024



Background

 PURPOSE

 Data driven tool to influence implementation of filling of sidewalk gaps across
the city in a meaningful way

« Completed to Date
« Comprehensive Sidewalk Layer

* Public Engagement
« Surveys
* Prioritization

* Mapping

* Policy Review

B —



Technical Process



Step 1: Data Prep

B E FO RE | Incongruent Curb Data A FT E R | Comprehensive

Sidewalk Layer

and Lidar Data




Step 2: Public Engagement

Question 5: What are the main purposes for
which you use sidewalks?

Exercise or pleasure

Heading to/from entertainment,
restaurants, or shopping

406

623

Question 6: What would increase/encourage your
use of sidewalks?

Safety from traffic (further separation,
better crossings)

Better connectivity to places of interest
(parks, shops, restaurants, schools,...

472 ‘

Walking pets

Socializing with neighbors

Running errands

Commuting to work/school

Other (please specify)
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Improved lighting for visibility

More shade

Security from crime

Improved amenities such as resting
places, pedestrian furniture,...

Improved ADA accommodations

411

286

268

176

146




Step 2: Public Engagement

I e




Step 3: Prioritization Factors

e Likelihood of Walking (30 pts)
Public Schools (0.25/0.5 mile) 60%
Trails and Parks (0.25/0.5 mile)

LauderTrail Alignment (100°/250")
Within Residential or Commercial

* Roadway Characteristics (12.5 pts)
« Q-Alert
 Pedestrian High Injury Network
* Neighborhood Collector

« Demographics (5 pts)
» Equity Area

25%

10%

5%

 TOI Area
« Transit (2.5 pts) - . _
« LauderGO!, BCT Route, Rail Station Likelihood of Roadway ~ Demographics ~ Transit

Walking Characteristics

Weighted Share of Total Score

B —



Step 4: Scoring

1. Review Raw Segment Score as

applied to 10" Gap Segments Raw 10’ Gap Segment Scores
2. CalCU|ate and aSSIgn Mean 26.15073 23.67521 25.51307
Segment Score I S

3. Derive Mean Block Score

4. Categorize scores to tiers,
sensitive to total mileage and
score range breaks

Cross Street
h
h
h

1991)S SS01)

Mean Block Score

B —



Step 5: Draft Priority Tiers

Tier

Share of All

Group Mileage Miles Mean Score
%)
\ ,&)
S 38 9% 26
£8
S & 0
S 3 71 16% 23
X 81 19% 20
RS
28
Sa 80 18% 18
0 98 22% 16
Q.Y
55
S .S
- Q 69 16% 11
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Future
Priorities

Long-Term
Priorities

Short-, Mid-
Term Priorities




Preliminary Results
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https://alfredbenesch.maps.arcgis.com/apps/mapviewer/index.html?webmap=c3eb70e52d7f4ed4901a15e39294133b

Next Steps
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Next Steps

* City Commission Conference Meeting: TBD
 Receive direction on Master Plan development

» Master Plan Deliverable
 Data-driven, replicable
* Neighborhood-sensitive

* Implementation
* Funding
* Neighborhood Outreach



Questions & Answers

Karen Warfel

Transportation Planning Division Manager
Transportation & Mobility Department



V. Recommendation Clarence Woods
Proposed Procedures for the CRA Manager
Election of Officers

City Clerk Guidance

e Avoid statements that are already expressed in the member guidebook, relevant
ordinances, resolutions, Florida Guide of Commission on Ethics.

e Discuss and recommended agreed upon rules.

e Provide a Communication to City Commission on agreed upon rules.

City Attorney Concern

e 4.b. —»what.evidence.the.board.use.to.disqualify.a.candidate?”
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Central City Redevelopment Advisory Board
Procedures for the Election of Officers

An election of chair and vice chair of the Central City Redevelopment
Advisory Board shall be held annually at the Board's September meeting

unless the Board votes to defer the election until a later meeting. A quorum
must be present to conduct an election.

An election of officers shall be listed on the meeting agenda with the
following statement:

WARNING: IT IS A VIOLATION OF THE FLORIDA SUNSHINE LAW FOR AN

ADVISORY BOARD MEMBER TO DISCUSS AN UPCOMING ELECTION WITH

ANOTHER ADVISORY BOARD MEMBER OUTSIDE OF A MEETING OF THE
ADVISORY BOARD.

The chair shall preside over the election. If the chair is vacant, the vice
chair shall preside over the election. If both chair and vice chair are vacant

and absent, the Board member with the most seniority shall preside over
the election.

The member presiding over the election shall first open the floor for
nominations for chair and shall close nomination when no further
nominations come forward. The presiding member shall conduct the
election for vice chair, if needed, after the election for chair.

a. Anominee must affirmatively accept a nomination to be a candidate.

b. A Board member is disqualified from being a candidate if the Board

member discusses the upcoming election with another Board
member outside of a meeting of the Board.

c. A member must be present to nominate a candidate or to be nominated
as a candidate.

5. Voting

a. After nominations are closed, candidates may make statements, in the
order that they were nominated, in support of their candidacy. After the
statements, Board members may ask questions of the candidates.

b. If only one person is nominated for an office, the candidate may be
elected by unanimous consent of the Board.

c. If there are two or more candidates for an office, the clerk shall call the
roll and tally the votes. A candidate must receive a majority of the
votes cast to be elected. If more than two candidates are nominated
and no candidate receives a majority, the candidate with the fewest
number of votes shall be dropped and the Board shall vote again.

In the case of a vacancy, an election to fill the vacancy shall occur at the first

meeting that the office is vacant.

7. The members who are elect d as chair and vice chair shall assume office
immediately after the election is completed and shall serve until the next
election is completed so long as they remain members of the Board.

6.
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VI. Recommendation Clarence Woods
NE 5th Terrace Closure — Light Fixture CRA Manager

NE 5 Terrace Closure — Light Fixture

o Work to install fixture may be placed on FPL schedule.
o Staff recommend CCRAB to discuss whether light fixture needed at this location.

e Recommendation by motion is needed. Summary to be shared with Parks Department to lead the
effort.
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VIl. Recommendation Clarence Woods
NE 4t Median — Tree Installation CRA Manager
(between NE 11 St and NE 12 St)

NE 4t Ave Median between NE 11t and NE 12t Street

e Parks provided revised quote $13,500

e Parks recommend installing 18 trees.

e Staff recommend the CCRAB discuss item and level of
priority.
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GARDENING ANGEL NURSERY EStl mate
Date Estimate #
11/2/2024 4th Av med
Name / Address
City of Fort Lauderdale
100 N Andrews Ave
Ft Lauderdale FL 33301
Project
Description Qty Cost Total
FtL 625 Alexander Palm 12'ct 18 750.00 13,500.00
FtL 835 Soil Amendment PCY 4 45.00 180.00
median at 1120 NE 4th Ave revised
Sales Tax (0.0%) $0.00
Total $13,680.00
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Vill. Old Business Updates Clarence Woods

CRA Manager

Land Use Plan Amendment Scope

At procurement review process.
Copy attached for reference.

Rezoning Project — Commercial Property Owners

The direction is to work with stakeholder group to ensure their concerns are part of the process.

The intention is to bring the rezoning proposal before Planning and Zoning Board in the 1% quarter
of next year.

NE 13 St Beacon Structure

PAB Meeting Summary: The presentation to the CCRAB was shared with Public Art Placemaking
Advisory Board. The PAB accepted $150,000 to commission new piece.
Cultural Affairs Officer will coordinate removal with the City and artists to remove the structure.

NE 4t Ave western sidewalk between NE 11t and NE 12 Street

Pending — Public Works Inspector report.
Sidewalks are repaired so they are ADA compliance.

Miscellaneous

1. January meeting — vote to reschedule Jan 1% to Monday, January 13

2. Meeting location

MEETING LOCATION OPTIONS IT | Meeting | Parking Notes
Capability | Space space

Holiday Park Social Center O Requires IT setup

Development Services Department 0 0 Requires IT setup, limited

Lobby parking spaces

Warfel Park 0 0 Reqg u ires IT setup, limited
parking spaces

CRA Office O limited seating

101 NE 3 Ave, Suite 1100
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Central City Future Land Use Plan Amendment
Scope of Services

l. Project Background

The City of Fort Lauderdale is seeking proposals from qualified firms to provide consulting
services to prepare applications for a Future Land Use Element amendment and a Future
Land Use Map Amendment. The application will reflect the boundaries of the Central
City Community Redevelopment Area (CRA) and will provide a framework for future
zoning and catalyze redevelopment in the Central City CRA.

The Central City Community Redevelopment Plan, adopted in 2012, recommended
seeking assistance in creating a mixed use, transit-oriented district. Per the Plan, potential
areas for redevelopment opportunities were identified through a public participation
process including properties within the CRA along major streets such as Sunrise Boulevard,
NE 4th Avenue, and NE 13t Street. Per the Plan, Sunrise Boulevard can support a larger,
more intense type of redevelopment scenario; while NE 4t Avenue and NE 13t Street
can support lighter intensity, neighborhood-oriented retail establishments as well as
mixed-use building types.

Currently, the CRA is considering new zoning designations and rezoning properties
adjacent to these major roadways that will allow a mix of uses, encourage enhancement
of the pedestrian experience, and incorporate form-based standards regarding height,
massing, and building form. The intent of the Future Land Use Element amendment and
a Future Land Use Map Amendment is to have one, single land use designation that
would permit development of both market rate and affordable housing units within
mixed use projects that support new and existing commercial uses in the CRA.

The scope of services includes the consultant recommending a modification of an
existing future land use designation or the creation of a new future land use designation
for the designated Central City mixed use area. The City’s Future Land Use Element and
Future Land Use Map are governed by both the City and Broward County through the
County’s Charter. The proposed Future Land Use Map amendment will require an
amendment to both the City of Fort Lauderdale Future Land Use Map and the Broward
County Future Land Use Map which, will require approval by the Fort Lauderdale City
Commission, the Broward County Planning Council, and the Broward County
Commission.

The Project Manager for the consultant team should be the primary contact for the
project. The Project Manager will answer questions from the public in regard to the
amendments and present at public meetings including civic associations, the Central
City Community Redevelopment Area Board, Planning and Zoning Board, City
Commission, Broward County Planning Council, and Broward County Commission
meetings.

Attached is a map of the Central City Community Redevelopment Area.
. Scope of Work
Task 1 — Research and Project Approach

The objective is to gain familiarity with the current future land use designations, existing
uses, discuss project approach and public outreach with CRA and City staff.

City Services

o City staff will provide consultant draft CRA unified land development regulations
for the proposed Central City CRA rezoning.

¢ Most other documents including Central City CRA Plan can be found on the City’s
website.

Consultant Deliverables

¢ Prepare project schedule for review by CRA and City staff.
o Submit final project schedule based upon CRA and City staff comment.
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Task 2 — Meeting with Broward County Planning Council Staff to Discuss Proposed Future
Land Use Element and Future Land Use Map Amendment Applications

The consultant will meet with City and Broward County Planning Council staff to discuss
the proposed future land use designation, Future Land Use Element amendment and
amendments to both the City and County Future Land Use Maps.

City Service
¢ Schedule meeting with Consultant and Planning County Staff

Consultant Deliverable

e Prepare meeting summary with Broward County Planning Council staff.

Task 3 — Consultant to Present to Central City Community Redevelopment Board (CCRAB)
on Proposed Future Land Use Element and Map Amendments including Density, Intensity,
and Proposed Affordable Housing Strateqies

The purpose of the CCRAB presentation is to gain consensus from the CCRAB about the
density and intensity of the future land use designation for the amendment and related
affordable housing strategies. Note that Broward County Land Use Plan Policy 2.16.2
states that when amendments which propose to add 100 or more residential dwelling
units to existing densities, municipalities must incorporate affordable housing strategies.

City/CRA Service

o CRA staff will place presentation on CCRAB agenda.
City and CRA staff will provide comments on draft PowerPoint in advance of the
CCRAB meeting.

e City and CRA staff will attend the CCRAB meeting and assist with answering
guestions.

Consultant Deliverable

e Provide draft PowerPoint regarding the proposed future land use desighation
including density, intensity, and affordable housing strategies to City staff and CRA
staff two weeks in advance of the CCRAB meeting.

o Submit final PowerPoint to City and CRA staff for consultant’s presentation to the
CCRAB.

e Present proposed Future Land Use, Future Land Use Element and affordable
housing strategies to the CCRAB and answer questions.

Task 4 - Consultant and City Staff to Meet with City Attorney’s Office, Broward County
Traffic_Engineering, and the Florida Department of Transportation on Proposed
Amendments

City Service

¢ Schedule meetings with the City Attorney’s Office, Broward County Traffic
Engineering and the Florida Department of Transportation.

Consultant Deliverable

¢ Prepare meeting summaries for meetings with Broward County Traffic Engineering
and the Florida Department of Transportation.

Task 5 — Prepare Land Use Amendment Report including but not limited to the following:

City Service

o City staff will support communication between Consultant and various City
departments to obtain information for the Future Land Use Map amendment
report.

Consultant Deliverable

An amendment report must meet the data and analysis requirements outlined in the
appendix of the Broward County Administrative Rules Document. The report must include
the following:

e Existing uses
e Proposed density and intensity
e Proposed City and County future land use designations
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e Analysis of public facilities and services:
o0 Potable water and sanitary sewer including water and sewer analysis letter
from Public Works
o Drainage requirements and correspondence from City Engineer confirming
drainage analysis

o Solid waste impact and confirm solid waste analysis with solid waste
collection provider

0 Proposed increase in population

o0 Impact on Broward County community park and City park level of service

o0 Mass transit analysis

o Traffic study

0 School impact analysis and Broward Schools capacity determination letter
Natural and historical resource analysis
Affordable housing strategy
Land use compatibility
Hurricane evacuation analysis
Intergovernmental coordination
Public outreach summary
Description of consistency with highlighted regional issues and policies of the
Broward County Land Use Plan
¢ Required maps
¢ Sketch and legal description for proposed amendment area.

Task 6 — Create Project Website with Draft Documents, PowerPoint Presentation, Project
Schedule, and Point of Contact.

CRA Staff Service

o CRA staff will add link from the consultant’s project website to the City’s website
Consultant Service

e Consultant will prepare website for the project that meets City standards for
accessibility.

Task 7 — Consultant to Present on Draft Future Land Use Element and Future Land Use Plan
Amendment Applications to the Central City Community Redevelopment Advisory Board
(Up to 4 Meetings)

City and CRA Staff Service

e CRA staff will place discussion of the Future Land Use Element and Future Land Use
Map amendments on the CCRAB agenda. City and CRA staff will attend the
meeting and answer questions.

Consultant Service

¢ The consultant will present the findings of the data, inventory, and analysis in the
Future Land Use Element report and answer CCRAB questions.

Task 7.1 — Revise PowerPoint Prior to Additional CCRAB, Civic Association, and Public

Participation Meetings (Up to 5 Revisions)
City and CRA Staff Service

e City and CRA staff will provide comments on the PowerPoint presentation for
revisions based upon CCRAB, Civic Association, and Public Participation Meetings.

Consultant Service

e The consultant will revise the PowerPoint based upon City and CRA staff
comments.

Task 7.2 - Consultant to Present the Amendments to Civic Associations in and Adjacent

to the Central City (Up to 12 Meetings)
City and CRA Staff Service

e City and CRA staff will attend Civic Association meetings and answer Civic
Association questions.

Consultant Service
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e The Consultant will present the amendments and answer Civic Association
guestions.

Task 8 — Development Review Committee (DRC) Meetings

Task 8.1 - Required Mail Notices to Property Owners and Property Owners within 300 feet
and Civic Associations in and Adjacent to the CRA Prior to the DRC Meetings (Up to 3

Mailings)
CRA Staff Service

o The CRA staff shall prepare and mail notices to civic associations within and
adjacent to the CRA regarding the scheduling of the amendments on the
Development Review Committee (DRC) agenda.

Task 8.2 - Public Presentation Meetings Prior to the Development Review Committee
(DRC) Meeting (Up to 3 Meetings)

CRA Staff Service

e CRA staff will schedule public presentation meetings and both CRA and City Staff
will attend the public participation meetings.

Consultant Service

e Consultant to present the amendments at the Public Participation Meetings,
collect public comments, and prepare a summary of the meeting(s).

Task 8.3 - DRC Comments on Draft Future Land Use Plan Amendment and Future Land Use
Map Amendment Report

City Staff Service

o City staff will prepare comments on the draft Future Land Use Element and Future
Land Use Map Amendments.

Task 8.4 - DRC Meeting (Up to 3 Meetings)

City Staff Service

e City staff will post DRC comments on the City’s website and send them to the
consultant. The DRC members will answer questions regarding their comments on
the future land use amendment report.

Consultant Service

¢ The Consultant will present the land use plan amendments at the DRC meetings
and address comments fromm DRC members or members of the public.

Task 8.5 - Resubmit Revised Future Land Use Plan Amendment Report (Up to 4 Revisions)

Consultant Service

e The consultant will submit a revised the Future Land Use Map amendment report
and provide written responses to the DRC’s comments to City and CRA staff.

Task 8.6 - DRC Sign Off

City Staff Service

o City staff will share the revised Future Land Use Map amendment report and
request DRC member sign off prior to scheduling on the Planning and Zoning
Board (PZB) agenda.

Consultant Deliverable

¢ Consultant will respond to DRC Member comments on the Future Land Use Map
Amendment report and revise the report for resubmittal to the City.

Task 9 - Planning and Zoning Board (PZB) Meetings

Task 9.1 - Required Mail Notices to Property Owners within 300 feet and Civic Associations
in and Adjacent to the CRA Prior to the PZB Meetings

CRA Staff Service
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o CRA staff will prepare two mail notices at least 10 days in advance of the public
presentation meeting to property owners within the Future Land Use Map
amendment area and within 300 feet of the proposed Future Land Use Map
amendment area and email the notice to civic associations within and adjacent
to the CRA.

Task 9.2 - Required Public Participation Meeting Prior to PZB Meeting (Up to 3 Meetings)

City and CRA Staff Service

e City and CRA staff will attend public participation meeting and assist with
answering questions.

Consultant Service

¢ The Consultant will prepare a PowerPoint presentation and send to City staff two
weeks in advance of the public participation meeting.

o Revise PowerPoint presentation based upon City and CRA staff comments and
present the Future Land Use Element and Future Land Use Map amendments at
the public participation meeting.

Present the amendments at the Public Participation Meeting.

o Prepare a summary of the public participation meeting and submit the summary

to City and CRA staff.

Task 9.3 - City Staff to Request Sketch and Legal Description of Amendment Area from
City Surveyor

City Staff Service

o City staff will coordinate with City Surveyor to create a sketch and legal
description for the proposed Future Land Use Map Amendment.

Consultant Service

e Consultant will review City Surveyor’s sketch and legal description for consistency
with proposed Future Land Use Map amendment.

Task 9.4 - Planning and Zoning Board Submittal Deadline

City Staff Service

o City staff will request placement on a Planning and Zoning Board (PZB) agenda.
o Distribute PZB agenda memoranda with the Future Land Use Amendment Report
to PZB members, City Attorney’s Office and post on the City’s website.

Consultant Service

e Consultant will prepare PZB staff reports summarizing the Future Land Element and
Future Land Use Map amendments and impacts on services.

¢ Incorporate Urban Design and Planning Manager comments into final PZB staff
report.

Task 9.5 - Revisions to Planning and Zoning Board Staff Reports, Land Use Plan Amendment
Report, Text Amendment and PowerPoint Presentation (Up to 5 Revisions)

City and CRA Staff Service

o City and CRA staff will provide comments on the PZB Staff Report, Land Use Plan
Amendment Report, text amendment and PowerPoint Presentation.

Consultant Service

e Consultant will revise PZB Staff Report, Land Use Plan Amendment Report, text
amendment, and PowerPoint presentation per PZB, City and CRA Staff
Comments.

Task 9.6 - Planning and Zoning Board Meeting (Local Planning Agency Public Hearinq)
(Up to 4 Meetings)

City and CRA Staff Service

o City and CRA staff shall attend the Planning and Zoning Board hearing and assist
with answering questions.

Consultant Service
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e Consultant will prepare a PowerPoint presentation and present the Future Land
Element text and Future Land Use Map amendment at the Planning and Zoning
Board Meeting and answer Planning and Zoning Board member questions.

e City and CRA Staff will assist with answering questions.

Task 10 — City Commission Conference Meeting Presentation

City and CRA Staff Service

o CRA staff willrequest placement of a presentation on the Future Land Use Element
text and Future Land Use Map amendments on a City Commission Conference
Meeting Agenda. City and CRA staff will attend the City Commission Conference
Meeting to assist with answering questions.

Consultant Service

e Consultant will update PowerPoint presentation and forward in advance of the
City Commission conference meeting to be published on the City’s website with
the meeting agenda.

e Consultant will present the amendments to the City Commission at the City
Commission conference meeting.

Task 11 — City Commission Public Hearing Scheduling and Newspaper Ad

City Staff Service

e City staff will request placement of the amendment on a City Commission
agenda.

e The City Attorney’s Office wil prepare the newspaper advertisement and
ordinance to amendment the Future Land Use Element and the Future Land Use
Map.

Task 12 — City Commission Transmittal Hearing — First Reading

City and CRA Staff Service

¢ Forward City Commission Agenda memorandum to Urban Design and Planning
Manager, Development Services Director, City Attorney’s Office, and City
Manager for review.

o City and CRA staff shall attend the City Commission hearing and assist with
answering questions.

Consultant Service

¢ Consultant will prepare a City Commission agenda memoranda (CAMs) for the
proposed amendments and incorporate suggested changes from City staff into
the CAMs.

o Consultant will attend the City Commission and answer City Commission questions.

Task 13 — Transmit Future Land Use Element and Future Land Use Map Amendment to the
FloridaCommerce

Consultant Service

¢ Consultant will prepare and submit the proposed Future Land Use Element and
Future Land Use Map amendments to the FloridaCommerce and email the
amendment the agencies that review comprehensive plan amendments.

Task 14 — Broward County Planning Council (BCPC) Submittal and Request Conditional
Recertification

City Service

o City staff will coordinate required signatures and materials for the request for
conditional recertification.

Consultant Service

e Consultant will submit the Future Land Use Element Text and Future Land Use
Element Map amendments to the Broward County Planning Council (BCPC).

¢ Complete requirements for a request for conditional recertification 21 days prior
to the Planning Council public hearing.

Task 15 — Address BCPC Comments
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Consultant Service

¢ Consultant will address BCPC comments and make changes to the Future Land
Use Map amendment report as needed.

e Changes to the Future Land Use map report will be submitted to City staff for
review prior to resubmittal to the BCPC.

Task 16 — BCPC Hearing

The BCPC hearing cannot occur until 21 days after City Commission.

City and CRA Staff Service

e City and CRA staff will attend and answer questions.

Consultant Service

e Consultant will present the Future Land Use Map and Future Land Use text
amendments to the BCPC and answer questions.
o City and CRA Staff will assist with answering questions.

Task 17 — County Commission — Approval of Notice to Advertise LUPA

BCPC staff will request that the County Commission schedule approval of notice to
advertise the land use map amendment at a regularly scheduled County Commission
meeting.

Consultant, City and CRA Staff Service

e Consultant, City, and CRA staff will attend and answer questions if necessary.

Task 18 - County Commission Transmittal Hearing

City and CRA Staff Service

¢ City and CRA staff will assist with answering questions.

Consultant Service

e Consultant will present the Future Land Use Map amendment to the Broward
County Commission and answer questions.

Task 19 - Address FloridaCommerce Comments on City and County Transmittals

City Staff Service

o City staff will request placement of a City Commission agenda for second reading
of the ordinances to adopt the Future Land Use Element and Future Land Use
Element amendments.

e Forward CAM to Urban Design and Planning Manager, Development Services
Director, City Attorney’s Office, and City Manager’s Office for review.

Consultant Service

¢ Consultant will prepare written responses to the FloridaCommerce comments or
other agency comments.

e Prepare a CAM for the City Commission second reading of the ordinances to
adopt the amendments.

e Incorporate suggested changes from City staff into the CAMs.

Task 20 - County Commission Adoption Hearing — Second Reading

City and CRA Staff Service

e City and CRA staff will attend and assist with answering questions.

Consultant Service

e Consultant will attend the County Commission adoption hearing and answer
guestions if necessary.

Task 21 - City Commission Adoption Hearing — Second Reading

City and CRA Staff Service

o City and CRA staff will assist with answering questions.
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Consultant Service

¢ Consultant will attend the City Commission adoption hearing regarding the Future
Land Use Element text and Future Land Use Map amendments and answer
guestions.

Task 22 - Prepare Transmittal of Adopted Amendments to FloridaCommerce

City Service

o City staff will coordinate with the City Clerk’s office to obtain the signed
ordinance(s).

Consultant Service

e The consultant will prepare the transmittal of the adopted amendments to
FloridaCommerce and the agencies that review comprehensive plan
amendments.

Task 23 - Request BCPC to Finalize Recertification of the Future Land Use Element and
Future Land Use Map

City Service

o City staff will provide a letter from the Director of Development Services, adoption
ordinances, City Commission memoranda, revised Future Land Use Element
pages, updated Future Land Use Map and DEO compliance letters to the Broward
County Planning Council to request recertification.

. Project Schedule

The Central City Future Land Use Element text and Future Land Use Map amendment
project is anticipated to be completed within a 29-month timeframe from notice to
proceed.

MILESTONE ASSIGNED MONTH
Research and Project Approach Consultant
2 Meeting with Broward County Planning Council Staff to = Consultant/City 2

Discuss Proposed Future Land Use Element and Future Land
Use Map Amendment Applications

3 Consultant to Present to Central City Community | Consultant/CRA/City 3
Redevelopment Board (CCRAB) on Proposed Future Land
Use Element and Map Amendments including Density,
Intensity, and Proposed Affordable Housing Strategies

4 Consultant and City Staff to Meet with City Attorney’s Consultant/City 4
Office, Broward County Traffic Engineering, and the Florida
Department of Transportation on Proposed Amendments

5 Prepare Land Use Amendment Report Including but Not Consultant 3-6
Limited to the following:

e  Existing Uses

e Proposed Density and Intensity
e Proposed City and County Land Use Designations
e Analysis of Public Facilities and Services

o] Potable Water and Sanitary Sewer including
Water and Sewer analysis letter from Public
Works

o] Drainage Requirements and
Correspondence from City Engineer
Confirming Drainage Analysis

o] Solid Waste Impact and Confirm Solid Waste
Analysis with Solid Waste Collection Provider

o] Proposed Increase in Population

o] Impact on Broward County community park
and City park level of service
o] Mass Transit Analysis

(o] Traffic Study

School Impact Analysis and Broward Schools
Capacity Determination Letter
¢ Natural and Historical Resource Analysis

e Affordable Housing Strategy
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7.1

7.2

8.2

8.3

8.4
8.5

8.6

9.1

9.2

9.3

9.4
9.5

9.6

10
11

12
13

14

15
16

17

18
19

20
21
22
23

e Land Use Compatibility

e Hurricane Evacuation Analysis

e Redevelopment Analysis

e Intergovernmental Coordination
e Public Outreach Summary

e Description of Consistency with Highlighted
Regional Issues and Policies of the Broward
County Land Use Plan

e Required Maps

Create Project Website with Draft documents, PowerPoint
Presentation, Project Schedule, and Point of Contact.

Consultant to Present on Draft Future Land Use Element and
Future Land Use Plan Amendment Applications to the
Central City Community Redevelopment Advisory Board
(Up to 4 Meetings)

Revise PowerPoint Prior to Additional CCRAB, Civic
Association, and Public Participation Meetings (Up to 5
Revisions)

Consultant to Present the Amendments to Civic
Associations in and Adjacent to the Central City (up to 12
meetings.)

Development Review Committee (DRC) Meetings

Required Mail Notices to Property Owners and Property
Owners within 300 feet and Civic Associations in and
Adjacent to the CRA Prior to the DRC Meetings (Up to 3
Mailings)

Public Presentation Meetings Prior to the Development
Review Committee (DRC) Meeting (Up to 3 Meetings)

DRC Comments on Draft Future Land Use Plan Amendment
and Future Land Use Map Amendment Report

DRC Meeting (Up to 3 Meetings)

Resubmit Revised Future Land Use Plan Amendment
Report (Up to 4 Revisions)
DRC Sign Off

Planning and Zoning Board (PZB) Meeting

Required Mail Notices to Property Owners within 300 feet
and Civic Associations in and Adjacent to the CRA Prior to
the PZB Meetings

Required Public Participation Meeting Prior to PZB Meeting
(Up to 3 Meetings)

City Staff to Request Sketch and Legal Description of
Amendment Area from City Surveyor

Planning and Zoning Board Submittal Deadline

Revisions to Planning and Zoning Board Staff Reports, Land
Use Plan Amendment Report, and PowerPoint
Presentation (Up to 5 Revisions).

Planning and Zoning Board Meeting (Local Planning
Agency Public Hearing) (Up to 4 Meetings)

City Commission Conference Meeting Presentation

City Commission Public Hearing Scheduling and
Newspaper Ad
City Commission Transmittal Hearing - First Reading

Transmit Future Land Use Element and Future Land Use Map
Amendment to the FloridaCommerce

Broward County Planning Council (BCPC) Submittal and
Request Conditional Recertification

Address BCPC Comments

BCPC Hearing

Cannot occur until 21 days after City Commission

County Commission — Approval of Notice to Advertise
LUPA

County Commission Transmittal Hearing

Address FloridaCommerce Comments Issued on City and
County Transmittals

County Commission Adoption Hearing - Second Reading

City Commission Adoption Hearing — Second Reading
Prepare Transmittal of Adopted Amendments to DEO

Request BCPC to Finalize Recertification of the Future Land
Use Element and Future Land Use Map
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V. Project Cost

The Central City Community Redevelopment Agency’s Fiscal Year 2025 Budget includes
$180,000 for consultant fees. Project invoices shall be submitted monthly organized by
work completed, task, individual and hourly rate to determine cost per invoice. The
proposal should include the cost for additional meetings and revisions.

Future Land Use Element and Future Land Use Map Amendment Fees

Fee Cost

Broward Schools School Capacity Determination Letter $ 2,162.00
Mail Notice Prior to DRC Meeting $ 2,000.00
Mail Notice for Public Participation Meeting prior to PZB Meeting (Two Mailings) $ 5,000.00
Sign Posting Prior to Public Participation Meeting (15 x $53.00) $ 795.00
Development Services Land Use Plan Amendment Application Fee $ 13,621.00
Newspaper Advertisement for City Commission 15t and 2"d Reading $ 1,500.00
Broward County Future Land Use Amendment Fee $ 20,785.00
Consultant Fee $180,000.00
Total Project Fees $225,863.00

V. Submittal

The City requests a proposal reflecting the scope of work outlined herein along with
potential cost for each task at rates established under the budget. The proposal shall
include a list of individuals that will be conducting the work and the hourly rate for such
individuals. City requests the proposal be submitted electronically.

V. Contact Information

The Consultant shall provide a single point of contact for project management services,
including invoicing, deliverables, coordination of assignments and schedule
management. The following CRA and City staff shall be point of contact for this project.

Central City Community Redevelopment Agency
Cija Omengebar, CRA Planner, FRA-RP

City of Fort Lauderdale

Community Redevelopment Agency

914 Sistrunk Boulevard, Suite 200

Fort Lauderdale, FL 33311

Phone: 954-828-4776

Email: Comengebar@fortlauderdale.gov

Project Manager

Lorraine Tappen, Principal Urban Planner, AICP, Urban Design and Planning Division
700 NW 19t Avenue

Fort Lauderdale, FL 33311

Phone: (954) 828-5018

Email: LTappen@fortlauderdale.gov
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Holiday Park Social Center - 1150 G. Martin Harold Drive
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Development Services Department - 700 NW 19 Avenue
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Wafield Park -1000 N Andrews Avenue
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101 NE 3 Avenue- 11" Floor Conference Room

1 floor parking City Hall Garage beween 101 building and old City Hall site.
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IX. New Business — Next meeting topics Board Members

Date Topic of Discussion Department/
Vendor
1. Rollover/Tentative-Streets and Sidewalk Assessment | 1. PW-Tentative
Wednesday Report 2. CRA
December 4,2024 | 2. Rollover/Tentative-Non-Profit Eligibility
6:00 pm
1. Rezoning Status Update 1. CRA/Planning
January TBD, 2025 | 2. Rollover/tentative-Streets and Sidewalk Assessment | 2. PW-Tentative
6:00 pm Report 3. CRA
3. Rollover/tentative-Non-Profit Eligibility
Wednesday
February 5, 2025 1. FY2025 Budget Prioritization Discussion 1. CRA
6:00 pm
Wednesday
March 05,2025 | 1. CRA Annual Report 1. CRA
6:00 pm
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X. Approval of Minutes Kimber White
October 2, 2024 Regular Meeting Chair
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Xl. Communication to City Commission Board Members

Xill. Adjournment Kimber White
Chair
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