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AVIATION ADVISORY BOARD MEETING MINUTES
FORT LAUDERDALE EXECUTIVE AIRPORT
RED TAILS CONFERENCE ROOM
6000 NW 21 AVENUE, FORT LAUDERDALE, FLORIDA
THURSDAY, DECEMBER 7, 2023 – 1:30 P.M.

Aviation Advisory Board
December 7, 2023
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	Cumulative Attendance

	
	
	7/2023 - 6/2024

	Board Members
	Attendance
	Present
	Absent

	Mark Volchek, Chair
	P
	2
	1

	William Gilbert, Vice Chair
	P
	3
	0

	David Ash
	P
	2
	1

	Kelly Gordon
	P
	3
	0

	Jeff Johnson [arrived @ 1:39]
	P
	2
	1

	Dr. Ed Kwoka
	P
	3
	0

	Robert Laughlin 
	P
	3
	0

	Kevin Macelhaney
	P
	3
	0

	Valerie Vitale 
	P
	3
	0

	John Vratsinas
	P
	3
	0

	Non-Voting
	
	
	

	Commissioner Marlon Bolton [arrived @ 1:39]
	P
	2
	1

	Jeff Helyer, City of Oakland Park
	P
	2
	1



Airport/City Staff 
Rufus A. James, Airport Director
Carlton Harrison, Assistant Airport Director
Khant Myat, Project Manager II
Krystal Permanan, Airport Business Development Administrator
Chelsea Jones Finley, Airport Programs Manager I 
Angelia Basto, Senior Financial Administrator
Linda Blanco, Senior Administrative Assistant
Yadsel Ortiz-Rodriguez, Senior Administrative Assistant

Others
Michael Ray
Brady Brewster, Broward County Aviation
Debbie Puia
Patrick Madden, Coral Ridge Isles Civic Association 
Stephen Martin, AOPA
Fort Lauderdale Commissioner John Herbst
Lars Struck, Executive Jet Center
Travis Werth, JM Family Enterprises
Don Campion, Banyan Air Service

CALL TO ORDER
Chair Volchek called the meeting to order at 1:30 p.m.

ROLL CALL 
Roll was called and a quorum was determined to be present.
APPROVAL OF MINUTES

· September 28, 2023
Motion made by Mr. Gilbert, seconded by Mr. Laughlin, to approve the minutes of the September 28, 2023, meeting as presented.  Motion passed unanimously.

VOTING ITEMS

[bookmark: _Hlk121391335]1	FDOT Public Transportation Grant Agreement for Design of Runway 9 Parallel Taxiways Extension - $320,000

Mr. Myat provided the presentation and recommended Board approval. 

Mr. Johnson and Commissioner Bolton arrived at 1:39. 

Motion made by Mr. Vratsinas, seconded by Dr. Kwoka, to approve the FDOT Public Transportation Grant Agreement for Design of Runway 9 Parallel Taxiways Extension – in the amount of $320,000. Motion passed unanimously.

2.	FDOT Public Transportation Grant Agreement for Runway 9-27 Pavement
Rehabilitation - $440,771

Mr. Myat provided the presentation and recommended Board approval. 

Motion made by Dr. Kwoka, seconded by Mr. Gilbert, to approve the FDOT Public Transportation Grant Agreement for Runway 9-27 Pavement Rehabilitation in the amount of $440,771. Motion passed unanimously.

3.	Florida Power & Light Company Utility License Agreement – Parcels B, C, and D - First Industrial Harrisburg, L.P.

Mr. James provided the presentation and recommended Board approval. 

Motion made by Ms. Vitale, seconded by Mr. Ash, to approve the Florida Power & Light Company Utility License Agreement – Parcels B, C, and D - First Industrial Harrisburg, L.P. Motion passed unanimously.

4.	Airport Zoning Regulations – Interlocal Agreement Between Broward County and City of Fort Lauderdale

Mr. James provided the presentation and recommended Board approval. 

Motion made by Mr. Vratsinas, seconded by Mr. Ash, to approve the Airport Zoning Regulations – Interlocal Agreement Between Broward County and City of Fort Lauderdale. Motion passed unanimously.




UPDATE ITEMS

A.     Noise Compatibility Program
Ms. Permanan reported that in October, there were 16 aircraft exceeding the decibel level at Noise Monitor 2 on runway 9, and there were two complaints [two separate flights of the same G3 with a hush kit.] The aircraft owner was notified and encouraged to follow noise abatement measures. Ms. Permanan said, in October there were a total of 17 noise complaints from residents. 

Ms. Permanan provided an update on the status of Noise monitor 1. They were awaiting a special breaker and after it passes inspection, it will be powered and activated. She anticipated the inspection by December 22, 2023, FPL power supply by January 5, 2024 and a complete noise monitor installation by January 12, 2024. 

Dr. Kwoka and Mr. Harrison discussed the fact that the G3 that generated the noise complaints was based here and obviously used the Airport regularly but did not always generate noise complaints. Mr. Harrison said the plane was aware of the complaints and they were doing the best they can.

B.	Development and Construction
Mr. Harrison reported the Midfield Run-Up Expansion Project was progressing nicely and the next milestone would be the concrete forms that would support the blast fences. Next week, they will begin the Runway 9 Runup Area Relocation and Southend Taxiway Intersection Improvements, incorporating the new FAA design standards. This project will extend Taxiway Echo out farther, to a 90-degree turn. The displaced runup area will be relocated near Echo 3. Dr. Kwoka asked if there were additional safety concerns regarding the inevitable stacking of different size planes and Mr. Harrison said they would probably route smaller planes to Alpha and larger ones to Echo for traffic control. Mr. Ash agreed this would come down to traffic management and would be up to the ground controller to determine the sequence. He stated that this should not be a problem.

Operational data was included in the Board’s packet.    

C.	Arrearages
There are currently no rent or fuel flowage arrearages.  

D.	Communication to the City Commission
None 
   
E.	Other Items
Mr. James introduced Chelsea Jones Finley, the new Airport Programs Manager I.

I. 5th Annual Uptown 5K on the Runway Recap
Ms. Permanan said on November 18, the Airport partnered with the Trustbridge Hospice Foundation for this event. The funds raised help Trustbridge Hospice provide childcare, music and pet therapy, grief counseling, and more. She reminded everyone that November was also National Aviation History Month and two years ago, Mayor Trantalis had signed a proclamation recognizing November as National Hospice and Palliative Care Month. Ms. Permanan said this year, they had hit a historic achievement in funds raised, more than $116,000, the most to date. She noted that this event allowed the Airport to showcase its FXE’s dedication to community welfare and their commitment to positively impacting the local community. Ms. Permanan said the Airport looks forward to their continued partnership with Trustbridge Hospice Foundation and to the 2024 Uptown 5K on the Runway. She congratulated Ms. Vitale, her team, and everyone at FXE who participated.

Dr. Kwoka asked about City Hall moving facilities to FXE property. Commissioner Herbst described challenges to the construction of the new Police Station, which led to relocating Police personnel to the Kaplan building at 1515 West Cypress Road. There had been discussion regarding moving more police personnel to 1901 West Cypress but that did not work out. They subsequently moved IT staff only to 1901 West Cypress Road. He thought that administration, the back office staff and Human Resources did not need to be in some of the most expensive real estate that we have in the City of Fort Lauderdale and will continue to advocate for that. The old City Hall will be torn down.

Commissioner Herbst reported the Infrastructure Task Force was conducting visioning workshops regarding “the future of work.” He stated they must consider how many people need to be in a downtown office building to be productive. He was also concerned about the impact of Artificial Intelligence on our workforce and he would rather rent space over the next five years to see how this work-from-home experiment all pans out. 

Commissioner Herbst stated that once the existing City Hall building was demolished, he wanted the City to maintain ownership of the parcel but suggested it could be leased to a developer to build on. He remarked on the need for housing, and wanted any residential use considered for the property to include a significant affordable/workforce housing component. He thanked the Board members for their service to the City. 

Mr. Laughlin congratulated Mr. James and the whole team on a very successful year.

Mr. James wished everyone Happy Holidays.

II. Public Comments
None

ADJOURNMENT

There being no further business to come before the Board at this time, the meeting was adjourned at 2:31 p.m.

NEXT SCHEDULED MEETING DATE: Thursday, January 25, 2024, at 1:30 P.M.

Any written public comments made 48 hours prior to the meeting regarding items discussed during the proceedings have been attached hereto.
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