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Complete Streets and Vision Zero



Long Range Vision



Strategic Plan



What We Do

Transportation & Mobility Department
Transportation Division

• District Based Planners
• Understand challenges
• Identify possible solutions
• Identify and apply for funding
• Work with partners



Creating Connectivity

Recent Multimodal Projects

Completed/In Construction

Citywide – 47 miles of new bike facilities

  -  16 miles of new sidewalk
  -  84 new bike parking spaces



Partnerships

Current Projects
(planning - design – construction)

FDOT –   36 projects
 - Resurfacing
 - Lighting
 - Interchanges
 - Bridges
Broward County –  40 projects
 - Signal imp.
 - Lighting
 - Drainage
 - Bridges
 - Sidewalks
MPO –   7 projects
 - multimodal 
TAM -   12 projects
 - Multimodal 
 - Traffic calming



FDOT Process

• Multimodal Scoping Form
• Adjacent projects
• Neighborhood plans
• Reach out to HOAs for comments
• Known safety needs

• Safety Audits

• Design reviews

• Public Meeting engagement

• Communication during Construction



Broward MPO

Structure

• MPO Board – Elected Officials
• Technical Advisory Committee – staff level
• Community Advisory Committee – resident level



Vision Zero



Project Examples



New Crossings & Signals 
on FDOT Roadways (10)

IMPERIAL POINT NEW CROSSING & SIGNAL
• New Signal 

• Add Crosswalks
• Prevent left hand turns from hospital & bank
• In Construction



Evaluation

NE 15TH AVENUE
• LANE ELIMINATION

• ADDITION OF BIKE LANES
• ADDITION OF NEW CROSSWALKS
• TACTICAL URBANISM 



Evaluation



Evaluation

NB SB

85th Percentile 40 mph 34 mph

Average Speed 27 mph 21 mph

% Over AS 60% 14%

NB SB

85th Percentile 39 mph 32 mph

Average Speed 26 mph 20 mph

% Over AS 55% 1%

APRIL 2022

JANUARY 2022

SEPTEMBER 2022
NB SB

85th Percentile 35 mph 30 mph

Average Speed 23 mph 19 mph

% Over AS 1% 0%



Neighborhood Safety 
Projects

PROJECT DESCRIPTION
• Developing program to systematically 

work with neighborhoods on pavement 
markings, signage and site triangle 
issues to improve safety

• Great need so will take time
• Working with County and City Road 

Services Team on new program 



CONTACT INFORMATION
Karen Warfel
kwarfel@fortlauderdale.gov 
(954) 828-3798

Questions?

mailto:kwarfel@fortlauderdale.gov
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