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MEETING MINUTES

CITY OF FORT LAUDERDALE

FIRE-RESCUE FACILITIES BOND ISSUE
 BLUE RIBBON COMMITTEE
THURSDAY, SEPTEMBER 22, 2022
6:00 P.M.
	
	
	
	1/2022 through 12/2022 
 Cumulative Attendance 

	
	
	
	


Board Member


Attendance

   Present

Absent
Douglas Meade, Chair
P
               5


    0
Frank Snedaker, Vice Chair 
P
               5
                    0             
    
Mark Booth
P
               3


    2
David Cooper
P
               1


    0

Don Larson
P
               5


    0
Charles Tatelbaum
P
               3


    2
John Vratsinas
P
               5


    0
Also Attending

Staff
Raymond Nazaire, Senior Project Manager

Danica Grujicic, PMII

Betty Crews, Administrative Assistant

Carla Blair, Recording Secretary, Prototype, Inc.
The meeting was called to order at 6:04 p.m.
· Roll Call

Roll was called and quorum was present. 
1. Approval of Previous Meeting Minutes

· June 23, 2022
Motion was made by Vice Chair Snedaker, and seconded by Mr. Larson, to approve the minutes of the June 23, 2022 meeting. In a voice vote, the motion passed unanimously. (7-0)

2. Staff Liaison Report

Raymond Nazaire, Senior Project Manager, presented the Fire Bond Expenditure Report, Exhibit 1. Exhibit 2 regarding Fire Station #13 is also attached per Chair Meade’s request at the last meeting. He asked if there were any questions. 
Chair Meade questioned if there have been any material changes from the older plan.

Ms. Grujicic replied no.

Chair Meade recalled design costs went up substantially. He requested a project budget with line items that they can track.
Ms. Grujicic indicated the cost estimates were provided.

Chair Meade stated he wants the estimates broken down by construction lines. He asked if the estimate is the same as it was in February. 
Ms. Grujicic replied yes. The cost estimate was provided in February, and it included all the changes.

Mr. Meade commented that the February cost is what they are still expecting, so these plans are those costs.

Ms. Grujicic stated these plans are not revised because there is a change; the plans must be revised including the costs with changes. 

Mr. Vratsinas thinks the question is if the new plans will increase or decrease the current budget of $10.9 million. 

Mr. Nazaire indicated there is a change, so the budget will increase by $10 million.
Mr. Vratsinas commented that the new plans will not go past $10.9 million.

Chair Meade mentioned they are at $10.9 million for a Fire Station that used to cost them $3.5 million as a result of material costs.
Mr. Vratsinas thinks everyone is alright with the $10.9 million; the Commission was told the cost was going to be more than $8.2 million. 

Chair Meade wants to correspond that these are plans, they have a number, and if they still match.
Mr. Vratsinas asked when they will get a construction estimate on the updated plans.

Mr. Nazaire advised they are still in the design phase.
Chair Meade commented that changes were requested, plans were shown, and a number was given and now they see new plans in the $10 million number.

The purpose of the memorandum is to provide an update on two (2) Fire Station projects and one (1) Temporary Fire Station.

Please see the current Fire Bond Expenditures report (Exhibit 1).

Fire Station #8: 
Mr. Nazaire read the staff memorandum for Fire Station #8.
Fire Station is complete and operational. The warranty period for the building and the site expired in January. The City conducted the warranty inspection, and the Contractor is working on addressing the comments. The majority of the repairs have been completed.

Florida East Coast Railway (FEC) signalization work is still pending and will be done shortly. A pre-construction meeting was held with the contractor on August 10, 2022. The contractor is putting together their MOT (Maintenance of Traffic), and coordinating with Broward County Traffic Engineering and FEC. This work is to synchronize the Fire Station signals with the adjacent railway crossing as it is a requirement by Broward County Traffic Division. The work is outside of the site boundary. A change order for additional new conduit was submitted by the Contractor since they are not able to use the existing conduit due to the size and its condition as confirmed by the Engineer of Record. The funding request in the amount of $46,733.82 to complete FEC work ($39,976.56) and roof drain piping insulation ($6,757.26) was approved on the April 5, 2022, Commission agenda. The new change order for both items has been processed and the contractor is scheduled to have the work completed by the end of October 2022. 

Chair Meade questioned if that is still a real statement since October 1, 2022 is next week.
Mr. Nazaire replied yes.

Chair Meade stated they are mobilizing a way to get this done.

Vice Chair Snedaker referenced warranty inspection and questioned if they have the same issues regarding noise, plumbing issues, and something in the floor.

Mr. Meade advised there was noise in the roof drain, the toilets, and the floor. 

Mr. Nazaire stated the wrapping of pipes has been done.

Chair Meade questioned if the wrapping of the pipes is inside the ceiling inside the building.
Ms. Grujicic replied yes. That was part of the change order.

Chair Meade asked if they are destroying anything or if the ceilings are popping out when they are wrapping the pipes.

Mr. Nazaire indicated the ceilings are popping out, but they are doing it.

Vice Chair Snedaker asked if the noise is rain on the roof or drainpipes. He questioned if the roof is metal. 
Mr. Nazaire stated it is a metal roof. Once he receives the report, he will be able to determine what is causing the noise.

Fire Station #13: 
Mr. Nazaire read the staff memorandum for Fire Station #13:
ACAI Associates, Inc., the City’s architectural consultant, is working on addressing the remaining comments from the Development Review Committee (DRC) as Site Plan Level II. We continue working with the Consultant on the requirement for platting as per Broward County Planning Council and Public Information Office (PIO) on required outreach. ACAI submitted the request for the additional services due to the platting requirement and off-site improvements and permitting, and MEP redesign from chilled water to a VRF system. The platting process takes approximately  9-12 months but can occur concurrently by permitting and bidding if an Agreement is reached between the City, County, and State. FDOT driveway connection approval conditions requires off-site. 
The change order for the additional services is approved, and the revised purchase order was issued.

Vice Chair Snedaker commented that they never owned that land, they occupy it, but it is owned by the State. He questioned if the entire park is being platted or just the parcel they have a permanent lease on. 

Mr. Nazaire thinks they are platting because it is a requriement from DRC comments. 
Vice Chair Snedaker knows the entire park is State owned and the small portion the Fire Station is on, which is 40,000 square feet, has been under a permanent kind of lease for no money exchanged. 

Mr. Nazaire stated this is a request and he will get back to the Committee with the information. 

Mr. Tatelbaum recalled they were having trouble getting consent from the University. It is the State and a lease and he cannot imagine they are platting the whole thing.
Mr. Larson commented that the City almost lost the lease. After they realized they did not take care of the park, which was part of the lease, the City finally worked it out.

Chair Meade questioned if this is because of the parking.

Mr. Nazaire thinks that is why they are asking for platting, but he does not think the entire property is being platted. 

Mr. Larson commented that it might be time to put a turn lane in as people are traveling east to get into the Fire Station.

Mr. Nazaire stated they have to keep in mind the entrance must be straight and that might be what is setting the platting.

Vice Snedaker mentioned the entrance is considerably wider than it was, but that is an FDOT issue.

Chair Meade questioned the cost and what is being done with the money.
Ms. Grujicic indicated the change order to change the design is $57,805.59.

Vice Chair Snedaker advised it requires a surveyor, lawyers, etc.

Chair Meade commented that they are taking care of the entire process.

Ms. Grujicic stated the platting is $17,000.

Mr. Vratsinas mentioned the new opportunity they have for replatting and questioned if nine to 12 months impacts the overall schedule.

Mr. Nazaire did not think there would be too much impact.

Mr. Vratsinas asked if there is any risk.

Chair Meade replied he did not think so.

Temporary Fire Station #13 (This project is funded through other sources)

The project for temporary Fire Station #13 is currently on the construction phase. The trailer to be used as temporary is currently occupied by Fire Station #54 personnel due to HVAC issues at Fire Station #54 and will not be available for relocation until February 2023. This temporary Fire Station #13 will be used until the new Fire Station #13 is constructed and ready for occupancy.

The construction progress is at about 70% of site work. The contractor demobilized until we are ready to continue with the relocated trailer. The site will remain closed off until the trailer becomes available; TAM (Transportation & Mobility) is scheduled to work on opening the parking area temporarily in advance of the trailer arriving. The trailer is anticipated to be ready for occupancy in March 2023.

Vice Chair Snedaker commented that is side work and a combintation of the temporary Fire Station plus a large public parking lot. He questioned if they are closing off the parking lot and if it is going to be available for public use. 

Mr. Nazaire stated TAM is planning on doing some work. The biggest problem is the trailer because it needs to be there.

Vice Chair Snedaker mentioned that is a segregated part of the site. He stated there are essentially two parking lots; a public parking lot and a parking lot associated with the temporary Fire Station. He questioned when public parking will be available.

Mr. Nazaire stated that is a question for TAM because they will take over.
Chair Meade questioned when this will be effective.

Mr. Larson asked if they have done any research regarding mildew and obtaining reports on the progress.
Mr. Nazaire indicated some of the equipment from the original design will be removed and replaced by new equipment. The problem is that they make sure all these things can survive a Hurricane CAT 5. By time they finish with Fire Station #54, they will have new equipment.
Chair Meade questioned when that will happen.
Mr. Larson replied in February because that is when the trailer will be available.
Mr. Cooper asked if they are actively installing equipment.

Mr. Nazaire indicated they already have everything and they are currently getting a contract ready so a contractor can come in to work on the windows.

Chair Meade questioned mold, mitigation, or any other damage that has happened. He asked if they are waiting until the equipment is in or if that is the timeframe and everything will be done between now and February.
Mr. Nazaire stated it can be done prior to bringing in new equipment. They are currently working on a contract and their permit division is tied up in ERC training, so they are having a difficult time getting paperwork done. They have a contract that needs to be executed before any work can be issued. They have a consultant who has been doing the commissioning and he is the one who checks on the eqiupment and so far there have not been any issues. 
Chair Meade asked if all the equipment was purchased before they got a contractor to install it.

Vice Chair Snedaker mentioned the mold and hopes they get rid of it before bringing in new equipment.
Chair Meade asked if mold remediation is part of the contract.

Mr. Nazaire stated he would have to check that.

Chair Meade questioned if any of this is coming out of the Bond monies or if it is all City Operational money.

Mr. Nazaire asked if he was referring to the mildew mitigation.

Chair Meade clarified he was asking about the mildew, equipment, etc.

Mr. Nazaire will check on this and let the Committee know.

Chair Meade questioned if the person installing the new equipment is the same person who brought in the original equipment.

Ms. Grujicic replied no, this is a new person.

Chair Meade asked if the person putting in the new equipment has done other City work or Fire Station work for the City.
Ms. Grujicic advised two men are installing the new equipment.
Mr. Larson thinks the Committee needs to know if it is the same mechanical contractor.

Mr. Nazaire indicated he will find out. 

Mr. Vratsinas commented that mold can be a big problem; he does not know why they did not keep a temporary construction mechanism in the building so they would not have any mold.

Vice Chair Snedaker suggested Chair Meade set the 2023 meeting dates prior to the next meeting and bring those dates to the next meeting. 

Chair Meade mentioned the fire doors and asked if they are the super quick and expensive fire and garage doors in the current plan.

Mr. Nazaire replied yes.

Chair Meade was curious if they checked into alternate doors that might be just acceptable or fast and might not be so expensive.

Mr. Vratsinas stated these doors have been used on two other Fire Stations. He noted the Fire Department does not like the roll-ups.

Mr. Tatelbaum thinks Assistant Captain Bob was very adamant that he wanted those doors during a previous meeting. Perhaps this discussion should be tabled until he gets back to get his input. 

Mr. Nazaire stated he will base his judgment on how well and consistent the pressure is for a CAT 5 Hurricane. He thinks the code has changed for Sec. 7-16, so they have new categories for building. 
Mr. Vratsinas commented that the Chief wants fast doors, and he questioned if it would be possible to research doors that are not CAT 5 and instead of getting CAT 5 protective rolldown doors. He mentioned that the Fire Station will not be used during a hurricane, but it still needs to be protected.
Mr. Nazaire indicated if the Chief tells him what was just said, he will tell him to think about the job. 

Vice Chair Snedaker mentioned this building budget was done in 2005, and he asked if it was to the design they are currently doing, or if it has advanced further.

Mr. Nazaire stated the budget was adjusted in 2005, and he started with the City in 2006. 

Vice Chair Snedaker questioned if they had to have the essential building in 2005.

Mr. Vratsinas replied probably, yes; he would have to check.  

Mr. Nazaire stated it was slightly different and he noted the wind speed is higher.
Chair Meade asked if the building needed to be raised as high in 2005.
Mr. Vratsinas replied no.

3. Adjournment – Next regular meeting: October 27, 2022
There being no further business to come before the Committee at this time, the meeting was adjourned at 6:39 p.m.
[Minutes prepared by C. Guifarro, Prototype, Inc.]

Minutes changes are to be made only by Prototype. Please make all staff edits at one time via redlining or in an email and return to your minutes writer for our approval and acceptable. We will then create a 2nd draft. We will also make final changes after Board approval. Contact Lisa with any questions. 


