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MEETING MINUTES

CITY OF FORT LAUDERDALE

FIRE-RESCUE FACILITIES BOND ISSUE
 BLUE RIBBON COMMITTEE
THURSDAY, June 23, 2022
6:00 P.M.
	
	
	
	1/2022 through 12/2022 
 Cumulative Attendance 

	
	
	
	


Board Member


Attendance

   Present

Absent
Douglas Meade, Chair
P
               4


    0
Frank Snedaker, Vice Chair 
P
               4
                    0             
    
Mark Booth
A
               2


    2
Don Larson
P
               4


    0
Charles Tatelbaum
A
               2


    2
John Vratsinas
P
               4


    0
Also Attending

Staff
Raymond Nazaire, Senior Project Manager

Danica Grujicic, PMII

Robert Bacic, Deputy Fire Chief

Jill Prizlee, Chief Engineer

Betty Crews, Administrative Assistant

Carla Blair, Recording Secretary, Prototype, Inc.
The meeting was called to order at 6:12 p.m.
· Roll Call

Roll was called and quorum was present. 
1. Introduce New Fire Bond Committee Liaison, Raymond Nazaire, Senior Project Manager
Mr. Nazaire introduced himself and stated he has been with the City 16 years, working with citywide bridges, Fire Stations, and Recreation and Parks. 
2. Approval of Previous Meeting Minutes

· March 24, 2022
Motion was made by Mr. Larson, and seconded by Mr. Vratsinas, to approve the minutes of the March 24, 2022 meeting. In a voice vote, the motion passed unanimously. (4-0)

3. Staff Liaison Report

Raymond Nazaire, Senior Project Manager, presented the Fire Bond Expenditure Report, Exhibit 1, and asked if there were any questions. The purpose of the memorandum is to provide an update on two (2) Fire Station projects and one (1) Temporary Fire Station.
Chair Meade indicated once discussion starts on Fire Station #13, he would like more detail on expenditures or contract amounts as they move forward.

Fire Station #8: 
Mr. Nazaire read the staff memorandum for Fire Station #8.
Fire Station is complete and operational. The warranty period for the building and the site expired in January. The City conducted the warranty inspection, and the Contractor is working on addressing the comments. The majority of the repairs have been completed.

Florida East Coast Railway (FEC) signalization work is still pending due to the additional funding needed. This work is to coordinate the Fire Station signals with the adjacent railway crossing as it was required by Broward County Traffic Division. The work is outside of the site boundary. A change order for additional new conduit was submitted by the Contractor since they are not able to use the existing conduit due to the size and its condition as confirmed by the Engineer of Record. The funding request in the amount of $46,733.82 to complete FEC work ($39,976.56) and roof drain piping insulation ($6,757.26) was approved on the April 5, 2022, Commission agenda, and the new change order for both items is being prepared for approval.
Chair Meade questioned if the roof drain piping insulation is for the sound when it rains. He asked if the toilet issues are good now. 
Mr. Nazaire replied yes.

Deputy Fire Chief Bacic stated there is improvement, but there is still a sporadic complaint from one of the shifts. They are trying to get more details, so they can narrow it down to determine if the noise is a single toilet and if it is in one bunkroom. They are close and they do not have the bad toilet flushing issues anymore.
Mr. Vratsinas mentioned the change order approved on April 5, 2022, and asked when that work will be done.

Ms. Grujicic indicated that is funding approved on April 5, 2022, and the change order is currently in progress.
Mr. Nazaire advised it is contingent with the execution of the change order; it must be approved and signed off by the City and Contractor.

Chair Meade questioned if the same person will be doing the work. He asked if the same electrician is doing the signal work or if they have someone else who does signalization work. 

Mr. Nazaire commented if there is a change order, whoever did the work originally will complete it.

Chair Meade asked if signal work is different work and new work from before.

Vice Chair Snedaker stated signal work is not part of the original work, it was added and then they found the existing conduit was insufficient. Special licenses are required to do that type of work.

Deputy Fire Chief Bacic mentioned it is more than just piping, they have to deal with FEC, and their process is very long. Some things must be done to tie into their panel and there is a back and forth to get the proper permits from FEC. A lot of work has gone into trying to solidify this.
Chair Meade questioned if they are proceeding with the same person as before to do the rest of the work.

Ms. Grujicic stated they are proceeding with the same Contractor who was doing the construction. Ms. Grujicic believes a schedule will be provided once the change order is executed.

Mr. Larson asked when they would have the schedule.

Ms. Grujicic stated it will take 51 calendar days, so it will take one month for completion.

Fire Station #13: 
Mr. Nazaire read the staff memorandum for Fire Station #13:
ACAI Associates, Inc. The City’s architectural consultant, is working on addressing the remaining comments from the Development Review Committee (DRC) as Site Plan Level II.

We continue working with the Consultant on the requirement for platting as per Broward County Planning Council and Public Information Office (PO) on required outreach. ACAI submitted the request for the additional services due to the platting requirement and offsite improvements and permitting, and MEP redesign from chilled water to a VRF system. The platting process takes approximately from 9-12 months but can occur concurrently with permitting and bidding if Agreement is reached between City, County, and State. FDOT driveway connection approval conditions requires off-site improvements in order to maintain the proposed driveway widths.

The Consultant completed the cost estimate based on Design Development drawings (Exhibit II). The current estimated construction cost is approximately $10,939,096. The previous cost estimate provided by the Consultant based on the Schematic Drawings was $7,368,515. The Consultant stated the cost escalation is largely due to the rapid construction cost increases in the industry as well as complex civil work associated with this site. The City Manager directed staff to proceed with design, understanding that there is a potential funding gap. Staff updated the CIP application and requested the additional funds for the Fire Station #13.

Vice Chair Snedaker commented there were no drawings in Exhibit 2.
Mr. Nazaire stated that information can be provided.
Chair Meade mentioned the driveway width and asked what has to be done and if they have to raise Sunrise Boulevard. He noted the City is raising the Fire Station and driveway and questioned what the off-site improvements are.
Ms. Grujicic advised FDOT approval connections mean a lane coming from the west side is going to be added to Sunrise Boulevard.

Mr. Nazaire indicated the eastbound lane turning left into the Fire Station needs to be platted.

Vice Chair Snedaker commented that the entire thing needs to be platted.

Chair Meade stated there is a plan and he asked if Sunrise Boulevard has to change to give the Fire Station the driveway they want. 

Ms. Grujicic advised they are changing the driveway width and FDOT requirements will improve the driveway connection, so the common lane needs to be added from the west side; one lane is being added to the property.

Mr. Vratsinas commented as someone is coming over the bridge, they want a turning lane to turn into the Fire Station. 

Vice Chair Snedaker stated when the Board had this discussion a few months ago, they mentioned a steep 10% to 12% grade.

Chair Meade questioned if anything has to be done to the north lane for their driveway.

Ms. Grujicic indicated it is off-site access, so it is part of the north side; all that is improvement.

Vice Chair Snedaker requested a copy of the plans be sent to the Board.

Ms. Prizlee recalled there is an Exhibit 2 and those are the same plans seen the past, nothing has changed. 

Chair Meade wants to be clear what FDOT is asking regarding off-site issues.
Ms. Prizlee advised some of those components will be broken down and brought to the next meeting.

Vice Chair Snedaker asked if Development Review Committee comments are available online.

Ms. Grujicic replied yes. She stated the change order is based on the Committee’s comments.

Vice Chair Snedaker mentioned none of the comments have been addressed yet, they are just comments from the Development Review Committee.

Chair Meade commented the Consultant is saying the cost is either $2 million or $3 million because of the Committee’s comments.
Mr. Vratsinas stated some of that is inflation. The question is if they are okay coming from where the new Fire Station is going to be to Sunrise Boulevard. He noted it could cost millions of dollars to bring the road up.
Deputy Fire Chief Bacic suggested waiting until the plans come out. The bays are on the west part of the property and follow Sunrise Boulevard up and vehicles turn and go down into the Fire Station parking lot. The bay is currently on the east side of the property, which is more level. Years ago, when Sunrise Boulevard did a change with the bridge and road work, they encroached into the Fire Station property, and when they did that, the part where vehicles drive into the fence to enter the lot, Sunrise Boulevard is on an up slope, which is higher than the property, and that is where the bays will be. He thought they should wait and see what the elevations will be.

Chair Meade commented they are shifting further west with the main access.

Mr. Larson questioned the advantage of moving the bays into the west side. He thought it would better to keep the bays on the east side.

Deputy Fire Chief Bacic explained when they did layouts, went with maximizing the property, and sat through many meetings, they found the most efficient use of the site was laying it this way with parking, entry, and egress. Currently, vehicles pull in on the east side and the way the bays and apron are developed, they can turn into the apron, make a turn, and back into the Fire Station without encroaching onto Sunrise Boulevard.
Chair Meade mentioned they want a turning lane coming east into the Fire Station and asked if it would be a problem with firefighters going down a block and turning around to come into the Fire Station without having to do a turning lane off the bridge.
Deputy Fire Chief Bacic believes that is an FDOT decision and requirement. He noted firefighters do not like making big U-turns in the street, they would rather be able to make a left into the Fire Station.

Vice Chair Snedaker commented that the turn lane is eastbound, so it is going to be a left turn in the eastbound lane.

Chair Meade stated they will wait until they see the plans and comment later.

Temporary Fire Station #13: (This project is funded through other sources)
Mr. Nazaire read the staff memorandum for Fire Station #13:
The project for temporary Fire Station #13 is currently in the construction phase. The trailer to be used as temporary is currently occupied by Fire Station #54 personnel due to HVAC issues at this Fire Station and will not be available for relocation until December. This temporary Fire Station #13 will be used until the new Fire Station #13 is constructed and ready for occupancy.

The construction progress is at 25% of site work, due to the material and equipment delivery delays with an expected delivery time of twelve (12) weeks: Contractor is working on drainage, grading, and landscaping.

Vice Chair Snedaker recalled the Board was told they were getting a new trailer by the next meeting and asked if that changed.
Ms. Prizlee advised it did change. There was a lot of back and forth after the last meeting and the decision was to refurbish the existing trailer Fire Station #54 was using. They received direction and have it funded. There was a pre-bid meeting at the site and they are going out for bid.

Chair Meade questioned how much that will cost.

Ms. Grujicic indicated there is an estimate of $80,000 and noted the cost of a new trailer is $300,000.
Ms. Prizlee stated options were provided to the decision makers.

Chair Meade commented that December should not be a problem, he does not see them moving out of Fire Station #13 before then.

Ms. Prizlee advised there is no overlap.

Chair Meade asked if anyone had any other questions or if anyone wanted to send a Communication to the Commission. He also asked if there was any other business or comments from the public or Fire Department. There were no further questions.
4. Adjournment – Next regular meeting: July 28, 2022
There being no further business to come before the Committee at this time, the meeting was adjourned at 6:36 p.m.
[Minutes prepared by C. Guifarro, Prototype, Inc.]

Minutes changes are to be made only by Prototype. Please make all staff edits at one time via redlining or in an email and return to your minutes writer for our approval and acceptable. We will then create a 2nd draft. We will also make final changes after Board approval. Contact Lisa with any questions. 


