
 

 

ITEM II 



DRAFT 
MINUTES  

NORTHWEST PROGRESSO – FLAGLER HEIGHTS 
REDEVELOPMENT ADVISORY BOARD 

FORT LAUDERDALE  
100 NORTH ANDREWS AVENUE  
8th FLOOR CONFERENCE ROOM 
OCTOBER 22, 2014 – 3:30 P.M. 

 
Cumulative Attendance 
May 2014 - April 2015 
Members Present   Attendance            Present       Absent  
Steve Lucas, Chair  P 5  0 
Ella Phillips, Vice Chair   P 4  1 
Jessie Adderley (4:20-6:10) P 4  1 
Sonya Burrows  P 5  0 
Ron Centamore     P   5  0 
Alan Gabriel      A   4  1 
Camille Hansen    P   2  0 
Mickey Hinton     A   3  2 
Brice Lambrix (dep. 5:34)   P   3  2 
Dylan Lagi     P   5  0 
Mark Mattern     P   5  0 
Yvonne Sanandres      P   2  3 
Scott Strawbridge     P   5  0 
John Wilkes (arr. 3:40)   P   4  1 
 
Currently there are 14 appointed members to the Board, which means 8 would 
constitute a quorum. 
 
It was noted that a quorum was present at the meeting. 
 
Staff 
Alfred Battle, Economic and Community Reinvestment Manager 
Sandra Doughlin, Clerk III, DSD/ECR 
Greg Brewton, Director, Department of Sustainable Development 
Lisa Edmondson, Recording Secretary, Prototype, Inc. 
 
Communication to City Commission 
 
Motion made by Ms. Burrows, seconded by Mr. Lagi, recommending that after the 
$14M in funding allocations identified for the NW and Flagler Village areas in the NPF 
CRA Five-Year Spending Plan are satisfied, an allocation of NPF CRA funds for the NW 
area shall be set aside equal to the amount of debt service (approximately $870,000) 
incurred for North Wave Loop, during the remaining years of loan repayment.  Motion 
passed 9-2 (Chair Lucas and Mr. Wilkes dissenting). 
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I. Call to Order / Roll Call 
 
Chair Lucas called the meeting to order at 3:35 p.m. Roll was called and it was noted a 
quorum was present. 
 

II. Approval of Minutes from September 24, 2014 
 
Motion made by Mr. Mattern, seconded by Mr. Lagi, to approve. In a voice vote, the 
motion passed unanimously.  
 

III. Proposed NW Regional Activity Center Amendments 
 
Mr. Battle recalled that the City plans to hold an open house to present the proposed 
zoning amendments for the Northwest Regional Activity Center, which includes the 
northwestern portion of the CRA District. Over the last year, Urban Design and Planning 
Staff has met with members of the community to discuss the proposed amendments, 
which focus on site planning, architecture, parking regulations, and building height. The 
CRA District consists of two Regional Activity Centers (RACs): a portion of the 
Downtown RAC extends into the Flagler Village area, and the remainder of the CRA is 
included in the Northwest RAC.  
 
Mr. Wilkes arrived at 3:40 p.m. 
 
Mr. Battle reviewed the implementation plan for the amendments, which address the 
heritage and image of the area, retail development throughout the district, design and 
development guidelines, and creation of a framework that will allow economic 
development to thrive. One goal of the proposed amendments is greater transparency 
so the development community can better understand the process before making an 
investment.  
 
The Northwest RAC mixed-use zoning district consists of three areas, and will make the 
approval process easier by reducing parking requirements, supporting desired uses in 
the area, and discouraging and eliminating unwanted uses. It is similar to the urban 
framework created for the Downtown RAC, as there will be buildings that promote 
pedestrian activity and landscape that reflects a tropical setting.  
 
Mr. Battle showed a rendering of the Northwest RAC’s boundaries, which include 
mixed-use northeast, east, and west zoning overlay districts. He reviewed the zoning 
requirements recommended by Staff for each of these three areas, which include 
varying height restrictions for each overlay district, transitions between commercial and 
residential areas, and reduced requirements for surface parking. The design guidelines 
are also intended to help retail development be as successful as possible.  
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The proposed amendments are scheduled to go before the Planning and Zoning Board 
on November 19, 2014, followed by a first reading by the City Commission in December 
2014 and a second reading no later than January 2015. Mr. Battle recalled that one 
early step in the process was the elimination of convenience and liquor store uses 
within the district, which occurred over one year ago.  
 
The Board members discussed the proposed amendments, pointing out that new flood 
plain regulations for the area may make it difficult for some new tenants of properties 
within the CRA. Greg Brewton, Director of the Department of Sustainable Development, 
advised that Staff has prepared a proposal to offer assistance to businesses that wish to 
use existing buildings. Mr. Battle noted that it will not always be possible to determine 
an average cost for these improvements, as each renovation project will be different.  
 
Chair Lucas requested more information on the height transition at 7th Avenue. Mr. 
Brewton explained that there was extensive discussion with the community on where 
the dividing line between height requirements should be located. He pointed out that 
this zoning district is not intended to accommodate only “one size fits all” projects, and 
that increased depth in this area is more acceptable than allowing greater height to 
encroach into residential neighborhoods.  
 
There was also discussion of the heights proposed for Progresso Village, which many 
residents do not feel are high enough to stimulate development. Mr. Centamore advised 
that residents of this neighborhood want increased height and density to occur in 
stages. He reviewed the development patterns in this area, pointing out that there is 
also no parking reduction for residential buildings, which residents feel is a necessary 
component of transit-oriented development (TOD). Mr. Centamore concluded that he 
could not support the proposed amendments for these reasons.  
 
Other concerns with the proposed amendments were expressed, including compliance 
the Americans with Disabilities Act (ADA) as well as flood elevation requirements. Mr. 
Mattern shared Mr. Centamore’s reservations regarding height, pointing out that 
although developers may ultimately go before the City Commission to request height 
modification, there is no guarantee of success. Mr. Wilkes agreed that developers do 
not wish to deal with the unknown, and recommended that height requirements be 
modified in order to eliminate uncertainty regarding what may or may not be approved.  
 
Mr. Brewton observed that Staff focused on the existing commercial zoning 
requirements in the Northwest RAC when preparing the proposed amendments. The 
intent was to create a document that clearly states what developers may plan by right. 
He continued that the Progresso Village community felt they had very little input in the 
past on zoning requirements for their neighborhood; while they are not opposed to 
development, they wish to have more significant input on these issues in the future. 
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Sean Jones, developer, stated that in the east and northeast portions of the CRA, the 
allowable height should be raised to 75 ft. rather than 65 ft., as there are buildings of 
this height on Sistrunk Boulevard. He also recommended that the boundary for these 
heights be moved from 7th Avenue to 9th Avenue due to the character of properties 
within this area, which are primarily industrial uses. Mr. Jones concluded that the 
implementation plan created for the CRA by Design Associates shows the intersection 
of Sistrunk Boulevard and 7th Avenue as the most significant for large-scale 
development within the CRA.  
 
Ms. Adderley arrived at 4:20 p.m. 
 
Ms. Burrows pointed out that the sentiment expressed by most members of the Dorsey 
Riverbend neighborhood was in favor of low-rise development, although a compromise 
had been reached to allow up to five stories. She emphasized the importance of the 
rights of individuals and families that live in the subject area rather than developers who 
can find other land on which to develop. Mr. Strawbridge observed that some 
developers want to hear input from the community so they can design projects that are 
compatible with the surrounding area.  
 
Mr. Brewton advised that Staff has placed a great deal of importance not only on 
community input, but on feedback from City Commissioners who value the public input 
process as well. He concluded that although developers may want more certainty, Staff 
cannot create a Code that will exclude the input of residents who will be directly affected 
by it. 
 
Motion made by Ms. Burrows, seconded by Vice Chair Phillips, that the Board support 
the zoning amendments as presented today.  
 
There was additional discussion of the proposed amendments, including the lack of 
TOD, which has not been discussed in depth with the community. Mr. Brewton advised 
that this would be discussed in the second phase of the amendment process. He also 
confirmed that the zoning to the north of Sistrunk Boulevard, which allows industrial 
uses, is not part of the Northwest RAC, although he agreed that this area will also need 
to be addressed because its zoning is inconsistent with its land use. There has also 
been no calculation thus far regarding the maximum number of units that could be built 
in the affected area.  
 
In a roll call vote, the motion failed 4-8 (Chair Lucas, Mr. Centamore, Ms. Hansen, Mr. 
Lagi, Mr. Lambrix, Mr. Mattern, Ms. Sanandres, and Mr. Wilkes dissenting). 
 

IV. Marketing / Branding RFP for NPF CRA 
 
Mr. Battle referred the Board members to a Staff memo outlining the process used to 
recommend a vendor that will provide marketing and branding services for the CRA 
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over the next year. He recalled that the CRA’s Five Year Plan identified marketing as an 
important aspect of the CRA’s redevelopment program. He reviewed the process used 
in determining the Mosaic Group as the recommended vendor.  
 
The Board discussed the recommendation, clarifying that the Mosaic Group is local to 
south Florida, although it is not based in Fort Lauderdale. While they will market all 
areas of the CRA to encourage investment, the vendor has an understanding that the 
CRA is made up of discrete neighborhoods and communities. It was noted that the 
$90,000 allocated toward branding and marketing Flagler Village is part of the overall 
$247,000 contract.  
 
It was noted that there have been community concerns regarding the RFP, which some 
believed to place too much emphasis on marketing activities without sufficient 
community input.  
 
Motion made by Mr. Strawbridge, seconded by Mr. Wilkes, that the Board support and 
move forward with the Mosaic Group. In a roll call vote, the motion passed 8-4 (Mr. 
Centamore, Ms. Hansen, Mr. Lagi, and Mr. Lambrix dissenting). 
 
At this time members of the Mosaic Group were introduced to the Board. They 
expressed consensus that they will seek to develop a comprehensive program for 
marketing the entire CRA as well as its individual communities.  
 

V. Funding Request – Art of Shade, LLC 
 
Mr. Battle explained that this is a unique façade application, which is below the funding 
threshold typically brought before the Board but presented to them due to the nature of 
the improvement.  
 
Kayce Armstrong and Chris Tranteris, representing The Shade Post, advised that they 
have recently relocated to the City and hope to participate in the revitalization and 
economic development of Downtown Fort Lauderdale. A mural is planned for their 
building, which is located along the planned Wave streetcar route. The facility will also 
provide programming for the community and work with students from the Art Institute 
and Florida Atlantic University while making high-quality products.  
 
The Board discussed the request, clarifying that the facility will share a building with a 
convenience store. The property owner hopes to see the entire building painted. The 
Shade Post hopes to improve the street and façade, and is seeking funding assistance 
for lighting as well as the mural. The request is for $15,000. 
 
Motion made by Mr. Centamore, seconded by Mr. Strawbridge, to approve.  
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Chair Lucas expressed concern with the proposal, stating that the funding request is for 
the majority of the cost of façade improvements to the building. He asked if a mural was 
an intended use for the façade grant program. Mr. Battle explained that paint is 
considered a use, and the building’s proximity to the arts district makes it an appropriate 
façade treatment.  
 
In a roll call vote, the motion passed 10-1-1 (Chair Lucas dissenting; Ms. Burrows 
abstained. A memorandum of voting conflict is attached to these minutes.) 
 

VI. Downtown Wave North Loop Proposal 
 
Mr. Battle advised that the Wave loop proposal, which came before the Board during 
the budget approval process, has been adopted by the CRA Board with the condition 
that the City Auditor and City Attorney review its assessment methodology. It was 
determined that the extended area of the track system lay within the assessment area, 
and that the additional costs do not affect the bottom line of the assessment ordinance 
through design or construction costs, as the project will be funded from other sources 
and will pay for itself.  
 
He continued that although the City Commission was supportive of the proposed loop, 
questions were raised regarding the financing of the expanded portion of the system, 
primarily due to the debt service commitment, which would use tax increment financing 
(TIF) dollars that would otherwise fund new projects.  
 
The questions raised were related to three issues, including the fund allocation overview 
of the Five-Year CRA Plan, which included a commitment for projects in Northwest Fort 
Lauderdale as well as projects within the Flagler Village area. The down payment for 
the loop expansion would come from the $7 million Flagler Village portion of the budget. 
The Board is asked to consider tax increment investment allocations for years six 
through ten of the CRA and what type of policy suggestions they may wish to consider. 
No specific projects have been identified within this time frame thus far.  
 
Mr. Battle continued that the Board may consider a funding distribution, during years six 
through ten, which provides equity in terms of allocating the amount of TIF revenue that 
will remain after expenses and debt service are paid. He estimated that this would cost 
between $2.5 and $3 million, which could be used during these years for whatever 
projects the Board felt were appropriate. 
 
Another consideration is the redistribution of TIF revenue to projects, either public or 
private, which may be accomplished within a three-year time frame. It was also 
suggested that the redistribution of TIF revenue be limited to projects that generate 
property taxes or are willing to provide a payment in lieu of these taxes, such as 
nonprofits, community initiatives, or some types of special events that cannot be funded 
due to the $870,000 commitment to debt service.  
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Another idea is prioritizing redistribution to projects that connect to the City’s larger 
goals, such as walkability, connectivity, and safety. These goals fit into the 
redevelopment program and provide tangible benefits to the larger Broward County 
area. Finally, redistribution of tax increment dollars could be reprioritized to projects that 
create jobs or business opportunities for area residents. Mr. Battle concluded that the 
Board may make motions in favor of a specific idea or ideas, which would be sent on to 
the City Commission as feedback. 
 
The Board members discussed the different aspects of the proposal, with Chair Lucas 
pointing out that earmarking funds for different portions of the CRA may not be a smart 
way to proceed in investing in the area. It was also noted that the Board cannot yet 
know if these funds will be present six to ten years in the future.  
 
Mr. Strawbridge recalled out that at the October 21 City Commission meeting, Mr. Battle 
had advised the Commissioners that the CRA’s annual operating budget has historically 
been between $1.5 million and $2 million. Mr. Battle agreed, but explained that he was 
informed that this figure was not accurate, and should have been between $2.5 million 
and $3 million. Mr. Strawbridge pointed out that the City Commission made a decision 
the previous night based on the assumption that the $3.5 million operating budget for 
fiscal year 2014/15 was an anomaly. He requested clarification of whether or not the 
$3.5 million figure was indeed an anomaly. He also pointed out that the Board does not 
yet know if the next year’s budget will continue to include transfers to other City 
Departments, such as Sustainable Development and Economic Development, to pay 
service charges.  
 
Mr. Strawbridge continued that an annual operating budget of $2.5 to $3 million, as Mr. 
Battle had stated was the norm, would mean $2 million of the budget would remain after 
other projects are funded, with $875,000 of the remaining funds dedicated to debt 
service. 
 
Mr. Mattern observed that the CRA is intended to operate as a single entity rather than 
in two parts, and that the proposed loop is unlikely to reach some of the important areas 
of the CRA, such as Sistrunk Boulevard. It was clarified that at last night’s CRA Board 
meeting, City Commissioner Bobby Dubose had hoped more information would be 
presented regarding the loop proposal. Ms. Burrows stated that this was also what the 
Advisory Board had wanted following the presentation on the loop made earlier in the 
year, including the source of its funding. She added that the Board should revisit this 
issue to ensure there is equity between parts of the CRA, as the loop proposal would 
require the commitment of a significant amount of funding for debt service for only one 
portion of the CRA. 
 
Mr. Lambrix left the meeting at 5:34 p.m. 
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It was noted that the two RACs in which the Wave tracks will exist are already being 
assessed for its cost. The Board discussed the possibility of funding from outside 
sources toward the cost of the loop, such as a penny sales tax or MPO funding. Mr. 
Battle pointed out, however, that this was unlikely due to the time frame of the proposed 
project.  
 
Mr. Strawbridge observed that the Five Year Plan includes the Flagler Village 
TOD/Wave Project without funding programmed for the extension, but only toward the 
originally programmed Wave project. He pointed out that this would include streetscape 
and pedestrian improvements, shade trees, and other public realm enhancements for 
which a portion of CRA funds would be used. Mr. Battle noted that approximately 
$800,000 would remain for these uses. 
 
The Board also discussed the feedback to provide to the CRA Board, pointing out that 
they would like additional information on the issue before making a recommendation on 
the proposed loop.  
 
Motion made by Mr. Strawbridge, seconded by Ms. Adderley, not to support the 
Commission’s decision to go forward with this [proposal] without further study and input 
from the neighborhoods. 
 
Mr. Strawbridge expressed concern that, due to the discrepancy between the $1.5 to $2 
operating budget discussed at the October 21 City Commission meeting and the $2.5 to 
$3 million operating figure Mr. Battle had been informed of earlier in the day, the 
Commissioners may have voted on the issue based upon an incorrect figure. It was also 
noted that the Board did not believe the funding available in years six through eleven is 
currently clear.  
 
A motion was made by Mr. Wilkes, seconded by Mr. Centamore, to table the motion 
that is on the floor [because] it is premature, without enough information to cast a vote 
at this time. In a voice vote, the motion passed unanimously.  
 
Motion made by Ms. Burrows, seconded by Mr. Mattern, to address equity [in] years six 
through eleven, that whatever annual debt service amount [the CRA pays] for this Wave 
loop, that that equal amount be set aside for the Northwest off the top, and then [the] 
remainder be split equally.  
 
Ms. Burrows then withdrew her motion.  
 
Motion made by Ms. Burrows, seconded by Mr. Lagi, that for years six through eleven, 
that $870 [thousand] or whatever the debt service fee is, be set aside, and be allowed to 
be used for debt service, should the Northwest need to take a bank loan, that that same 
amount be allowed to be used for debt service for a project, the money definitely set 
aside, and if we needed to, if not [the CRA] can use it for projects.  
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In a roll call vote, the motion passed 9-2 (Chair Lucas and Mr. Wilkes dissenting). 
 
Ms. Adderley left the meeting at 6:10 p.m. 
 
The following Item was taken out of order on the Agenda. 
 

VIII. Informational Presentation – Wisdom Village Crossing 
 
Nectaria Chakas, representing Wisdom Village Crossing LP, explained that the project 
is controlled by Turnstone Development, a Chicago-based developer that builds 
affordable housing communities. Turnstone Development has a site under contract for 
which it was awarded tax credits by the State of Florida. The proposal is for a multi-
family development in Progresso Point on a site currently used for a boat maintenance 
and repair facility.  
 
She noted that the property continues the surrounding streetscape and provides 
continuity between developments, including wide sidewalks, landscaping and street 
trees. The bottom floor of the property features active uses, including a business center, 
administrative office, and health club. A 950 sq. ft. space will also be reserved for local 
artists to display their work. The nine-story building will include 105 one- and two-
bedroom units and studios.  
 
The Board discussed the presentation, noting that although Flagler Village has 
emphasized the creation of green space and parks, the project does not feature a great 
deal of this space. The units are intended for low- to very low-income residents, but are 
not mixed-income units. Ms. Chakas advised that because the tax credits awarded to 
the project were for $2.5 million per year for 10 years, mixed-income use may not be 
allowed. She added that the streetscape designed for the property is consistent with the 
Downtown Master Plan and does not allow for the creation of a pocket park.  
 
Mr. Battle clarified that the project is likely to provide minimal or no TIF revenue, 
depending upon the structure established by the developer.  
 
The Board also discussed potential traffic issues. Ms. Chakas pointed out that the 
Downtown Master Plan encourages garage entrances to be placed on secondary rather 
than primary streets whenever possible; as there is no access to secondary streets at 
the project’s location, the access point was placed at the edge of the property. There 
was also discussion of the need to bring other types of investment into the 
neighborhood in order to stimulate further economic development, as well as the 
project’s proximity to different types of transportation, including mass transit.  
 
Motion made by Mr. Mattern, seconded by Mr. Strawbridge, in support of the project.  
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Mr. Wilkes pointed out that when projects are built to the sidewalk, they should consider 
the possibility that Wave stations will need to be planned along its path. He expressed 
concern that the City was not properly planning for this development, and that projects 
such as Wisdom Village Crossing were also not taking the future vision for the City into 
consideration. Chair Lucas suggested inviting a representative of the Downtown 
Development Authority to an upcoming Board meeting to discuss this issue. 
 
In a voice vote, the motion passed 9-2 (Chair Lucas and Mr. Wilkes dissenting). 
 

IX. Communication to CRA Board 
 
None. 
 

X. Old / New Business 
 
Mr. Battle recalled that in the past, the Board has combined its November and 
December meetings due to the upcoming holiday schedule. Typically the Board holds 
this meeting in a different room during the first week of December, based on availability.  
 

XI. Adjournment 
 
There being no further business to come before the Board at this time, the meeting was 
adjourned at 6:30 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
 
[Minutes prepared by K. McGuire, Prototype, Inc.] 
 

























































 

 

ITEM IV 



Flagler Events - NPF CRA Sponsorship Budget 
December 5th, 2014 • 3:30pm • FTL City Hall, Floor 8



Our Fort Lauderdale Events
Chris Gaidry, President



Example Event Footage



Flagler Village - Anchor Events Organization

As 
Requested



Flagler Village - Anchor Events Funding

$40,000: NPF CRA Operating Budget Approved & In Place 
$102,500: TBD by FTL Staff



THANK YOU



Flagler Events - NPF CRA Sponsorship Budget [FY2015]

https://j.mp/flagler-events-npfcra-budget

Contents
Budget & Funding
Linear Calendar
Annual
Holiday
Arts
Sustainability
By Request
Budget Breakdown

Budget & Funding

$142,500
FY 2015

$40,000: NPF CRA Operating Budget Approved & In Place / $102,500: TBD by FTL Staff

Annual Funding Breakdown

Arts Monthly Sustainable 
Monthly Annual 1 Annual 2 Holiday By Request

$38,500
($3,500 mo. x 11)

$54,000
($4,500 mo. x 12) $15,000 $15,000 $20,000 As Requested

Linear Calendar

Key Legend

AM SM A1 A2 H BR

Arts Monthly Sustainable 
Monthly Annual 1 Annual 2 Holiday By Request

Fiscal Year 2015 Progression
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Annual

Annual 1
Annual 2

Annual events are currently set under the Night Owl Market event 
brand.
More Info: www.flaglernom.com

Annual 1

• Name & Theme: Determined during event planning
• Frequency: Once a year • Currently set for 3rd Sat. in March
• NPF CRA Contribution Budget: $15,000
• Location(s): Determined during event planning
• Primary FVCA Committees: Entertainment/Dining, At Large

Annual 2

• Name & Theme: Determined during event planning 
• Frequency: Once a year • Currently set for 3rd Sat. in 
Sept.
• NPF CRA Contribution Budget: $15,000
• Location(s): Determined during event planning
• Primary FVCA Committees: Entertainment/Dining, At 
Large

Holiday

  • Name: Currently et under the Snow Owl Market: Holiday Street Festival 
brand
  • Frequency: Once a year • Currently set for 2nd Fri. in December
  • Location(s): Peter Feldman Park & NE 3rd Ave, Nearby Locations
  • FVCA Committees: Entertainment/Dining, At Large
  • NPF CRA Contribution Budget: $20,000
  • More Info: www.snowowlmarket.com

Arts

Monthly

  • Name: Flagler Artwalk
  • Frequency: 11 times a year • Last Saturday of every month (No December)
  • Locations(s): FATVillage, NE 4th Avenue, Nearby Locations
  • FVCA Committees: Creative Arts, Entertainment/Dining, Design/Architecture
  • NPF CRA Contribution Budget: $3,500 per mo.
  • More Info: www.flaglerartwalk.com

Sustainability

Monthly

  • Name: Food In Motion: Flagler Green Market
  • Frequency: 12 times a year • 2nd Friday of every month
  • Location(s): Peter Feldman Park & NE 3rd Ave, Nearby Locations
  • FVCA Committees: Sustainability, Entertainment/Dining
  • NPF CRA Contribution Budget: $4,500 per mo. (involves street closure)

  • More Info: www.flaglerfoodinmotion.com

By Request

This is listed to simply recognize inspiring further events in Flagler Village, such as:

● NW & Flagler Village NPF CRA Neighborhoods Joint Unification Events
● Summer Soundtrack / Fall Soundtrack (Pop-Up Concerts), Music Festivals
● Non-profit community events (i.e. Dan Marino Foundation, Flagler Garden, Made in Broward, etc...)
● Artwalk/Arts Special Request (i.e.: 3rd Avenue Arts District, Art Fallout, FATVillage, 4th Ave, Fashion Show, etc...)

http://www.flaglernom.com
http://www.snowowlmarket.com
http://www.flaglerartwalk.com
http://www.flaglerfoodinmotion.com


If a venue/group is interested in NPF CRA sponsorship for a Flagler Event, they work w/ city staff for potential approval.

Budget Breakdown - Flagler Events NPF CRA Sponsorship Contribution

AM Arts Monthly - Flagler Artwalk

● Promotion & Promo Materials
● Photography & Videography
● Staffing & Production Management
● Security & Compliance
● Vendor & Activity Coordination
● Event Amenities & Set-Up Materials

Total: $38,500 ($3,500 monthly x 11)

SM Sustainable Monthly - Food In Motion: Flagler Green 
Market

● Promotion & Promo Materials
● Photography & Videography
● Staffing & Production Management
● Security & Compliance
● Vendor & Activity Coordination
● Event Amenities & Set-Up Materials

Total: $54,000 ($4,500 monthly x 12)

H Holiday - Snow Owl Market: Holiday Street 
Festival

● Promotion & Promo Materials
● Photography & Videography
● Staffing & Production Management
● Security & Compliance
● Vendor & Activity Coordination
● Event Amenities & Set-Up Materials
● Holiday Lighting & Decor

Total: $20,000 annual

A1 Annual 1 - Night Owl Market: Flagler Fusion Street 
Festival

● Promotion & Promo Materials
● Photography & Videography
● Staffing & Production Management
● Security & Compliance
● Vendor & Activity Coordination
● Event Amenities & Set-Up Materials

Total: $15,000 annual

A2 Annual 2 - Night Owl Market: Flagler Fusion Street 
Festival



● Promotion & Promo Materials
● Photography & Videography
● Staffing & Production Management
● Security & Compliance
● Vendor & Activity Coordination
● Event Amenities & Set-Up Materials

Total: $15,000 annual



 

 

ITEM V 



 

 
1401 EAST BROWARD BOULEVARD, SUITE 303 

FORT LAUDERDALE, FLORIDA 33301 
DIRECT DIAL: 954.779.1123 
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MAIN PHONE: 954.779.1119 
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Fairfield at Flagler Village 
Presentation to CRA 
 

 
FAIRFIELD RESIDENTIAL COMPANY 

Fairfield at Flagler Village 
 

November 21, 2014 
 

Developer:    Fairfield Residential Company 
Project Name:   Fairfield at Flagler Village 
Address:   673 SE 3rd Avenue (Southwest corner of NE 3rd Avenue and NE 7th Street) 
Development:   292 units, 6-story building 
 
 
 
1.   Developer information. Fairfield Residential Company (“Fairfield”), an Atlanta-based 
development company, is one of the leading multifamily developers and redevelopers in the country.  
Fairfield specializes in the development and management of luxury apartment communities in over 20 
states across the country, with over 10 communities located in the State of Florida. Additional 
information about Fairfield is included in this submittal.  
 
2.   Description of proposed development.  The development site 2.39 acres in size and is located at 
673 NE 3rd Avenue at the southwest corner of NE 3rd Avenue and NE 7th Street.  An aerial of the 
development site is provided below.   
 

 
 
The proposed project is a multifamily community consisting of 292 multifamily units housed in a 6-story 
building (“Project”).  The dwelling units will be a combination of studio, one and two bedroom floor 
plans together with common area amenities such as fitness center, a swimming pool, and other resident 
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amenities typically associated with luxury multifamily developments.  The unit breakdown as currently 
proposed is as follows:  Studio: 16 units; One Bedroom: 191units; Two Bedrooms: 85 units.     The 
Project provides 8’-10’ wide sidewalks along the street frontage accentuated with pavers, shade trees in 
tree grates and other landscaping to foster pedestrian activity and further beautify the neighborhood.   In 
addition, the Project will be constructing 18 public parallel parking spaces along NE 2nd Avenue and NE 
7th Street.   The total cost of the project, including land is estimated at $60 million, and upon completion 
will be a significant  
 
3.   Project construction schedule.  Below is the estimated project completion schedule.  The 
entitlement process is expected to be completed in May 2015 and construction is expected to commence 
September 2015.  
 
4. Conclusion.  The proposed Project is consistent with and furthers the objectives of the 
Northwest-Progresso-Flagler Heights Redevelopment Plan by expanding housing opportunities and 
improving the walkability of the neighborhood by improving the streetscape.  The Project also furthers 
the goals objectives of the Downtown Master Plan and meets the intent of the Master Plan’s design 
guidelines.    
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SUBMITTAL

Lots 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14 and 15 LESS right-of-way TOGETHER WITH Lots 32,
33, 34, 35, 36, 37, 38, 39, 40, 41, 42, 43, 44, 45, 46, 47 and 48, ALL being in Block 317,
PROGRESSO, according to the plat thereof, as recorded in Plat Book 2, Page 18, of the public
records of Dade County, Florida.

Said land situate, lying and being in the City of Fort Lauderdale, Broward County, Florida and
containing 104,250 square feet or 2.3932 acres, more or less.
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Notice to Recipients    
This document has been prepared to provide recipients with the opportunity to determine their preliminary interest regarding an investment in Brookfield Fairfield U.S. Multifamily Value Add Fund II (the “Fund”) and may not be used or reproduced for any 
other purpose. This document does not constitute an offer to sell or a solicitation of an offer to buy securities in any jurisdiction. Any such offer will be made only by means of the Fund’s offering materials (the “Offering Materials”) and is subject to the terms 
and conditions contained therein. The information set forth herein does not purport to be complete. The Offering Materials contain additional information about the terms and conditions of an investment in the Fund and risk disclosures that are important to
any investment decision regarding the Fund. This document is qualified in its entirety by the Offering Materials which should be read completely before a prospective investor considers making an investment in the Fund.

Brookfield Private Advisors LLC, a wholly owned subsidiary of Brookfield Asset Management Inc. (together with its affiliates, “Brookfield”), is a registered broker dealer with the SEC and a FINRA Member. Certain employees of Brookfield’s Private Funds 
Group may be registered with Brookfield Private Advisors LLC. None of Brookfield, its officers, employees, agents or affiliates makes any express or implied representation, warranty or undertaking with respect to this document. This document has been 
prepared for institutional investors only. It has not been filed with FINRA and may not be reproduced, shown, quoted to, or used with members of the public.

This document is confidential and is intended solely for the information of the person to whom it has been delivered. It may not be reproduced or transmitted, in whole or in part, to third parties except as agreed in writing by Brookfield. Certain information 
contained herein may constitute material non-public information in respect of Brookfield or Fairfield Residential Company LLC and Fairfield Investment Company LLC (together with their affiliates, “Fairfield”, and collectively with Brookfield, the “Sponsors”) 
and may not be used to trade in securities or other financial interests on the basis of any such information.

An investment in the Fund is speculative and involves significant risks, including loss of the entire investment. There can be no assurances that the Fund’s investment objective will be achieved or that the investment will be successful. Interests in the Fund 
will be illiquid as there will be no secondary market for such interests and none is expected to develop. There will be restrictions on transferring interests in the Fund. The Fund’s investments may be leveraged and its investment performance may be volatile. 
An investment in the Fund is suitable only for sophisticated investors and requires the financial ability and willingness to accept the risks and lack of liquidity that are characteristic of an investment in the Fund described herein. Any references to “committed 
capital” include all pledged commitments.

Except where otherwise indicated herein, the information provided herein is based on matters as they exist as of the date of preparation and not as of any future date, and will not be updated or otherwise revised to reflect information that subsequently
becomes available or circumstances existing or changes occurring after the date hereof. 

Certain information contained in this presentation constitutes “forward-looking statements,” which can be identified by the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “target,” “project,” “estimate,” “intend,” 
“continue,” or “believe,” or the negatives thereof or other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results or the actual performance of the Fund may differ materially from those reflected or 
contemplated in such forward-looking statements. Although the Sponsors believe that the anticipated future results, performance or achievements for the Fund expressed or implied by the forward-looking statements and information are based upon 
reasonable assumptions and expectations, the reader should not place undue reliance on forward-looking statements and information because they involve known and unknown risks, uncertainties and other factors which may cause the actual results, 
performance or achievements of the Fund to differ materially from anticipated future results, performance or achievement expressed or implied by such forward-looking statements and information. Factors that could cause actual results to differ materially 
from those set forward in the forward-looking statements or information include but are not limited to: general economic conditions; changes in interest and exchange rates; availability of equity and debt financing and risks particular to underlying portfolio 
company investments.

In considering investment performance information contained herein, prospective investors should bear in mind that past performance is not necessarily indicative of future results and there can be no assurance that the Fund will achieve comparable results,
that the Fund will be able to make investments similar to the historic investments presented herein (because of economic conditions, the availability of investment opportunities or otherwise), that targeted returns, diversification or asset allocations will be met 
or that the Fund will be able to implement its investment strategy or achieve its investment objectives. Any information regarding prior investment activities and returns contained herein has not been calculated using generally accepted accounting principles 
and has not been audited or verified by the Fund’s auditor or any independent party. Unless otherwise indicated, internal rates of return (including targeted rates of return) are presented on a “gross” basis (i.e., they do not reflect carried interest or other 
general partner distributions, taxes, transaction costs and other expenses to be borne by investors in the Fund, which in the aggregate are expected to be substantial and which would reduce the actual returns experienced by an investor). Nothing contained 
herein should be deemed to be a prediction or projection of future performance of the Fund.

This document includes the Sponsors’ estimates of the projected performance of certain unrealized investments currently held by other funds, including any predecessor funds, and investment programs managed by the Sponsors. Although this information 
is forward-looking by its nature and actual results are likely to differ, perhaps materially, from these estimates, the Sponsors believe that the estimates have a reasonable basis.

Actual returns on unrealized investments will depend on, among other factors, future operating results, the value of the assets and market conditions at the time of disposition, legal and contractual restrictions on transfer that may limit liquidity, any related 
transaction costs and the timing and manner of sale, all of which may differ from the assumptions and circumstances on which the valuations used in the prior performance data contained herein are based. Accordingly, the actual realized returns on 
unrealized investments may differ materially from the returns indicated herein. The Sponsors will provide more detailed information on the material factors or assumptions that were applied in making the projections and the material factors that could cause
actual results to differ materially from the projections to any investor on request.

Certain of the information contained herein may be based on or derived from information provided by independent third party source. While the Sponsors believe that such information is accurate as of the date it was produced and that the sources from 
which such information has been obtained are reliable, the Sponsors do not guarantee the accuracy of completeness of such information, and has not independently verified such information or the assumptions on which such information is based. 

Nothing contained herein should be construed as legal, business or tax advice. Each prospective investor should consult its own attorney, business adviser and tax advisor as to legal, business, tax and related matters concerning the information contained 
herein.

Neither this document nor the interests offered hereby have been approved by the United States Securities and Exchange Commission or by any regulatory or supervisory authority of any state or other jurisdiction, including Canada and the United Kingdom, 
nor has any such authority or commission passed on the accuracy or adequacy of this document. The information contained herein is subject to correction, completion, verification and amendment. Any representation to the contrary is a criminal offense.

This document is not intended to be made available to any person in Australia who is not a wholesale client (within the meaning of the Corporations Act 2001 (Cth) of Australia). Any offer or invitation in Australia to invest in the Fund, and any investment in 
the Fund by a person in Australia, is limited to such wholesale clients. Any such offer or invitation is made in the expectation that such person will not sell or transfer its interest in the Fund within 12 months after the issue of the interest. This document is not 
a disclosure document or product disclosure statement (within the meaning of the Corporations Act 2001 (Cth) of Australia).

U.S. Internal Revenue Service Circular 230 Notice: To ensure compliance with U.S. Internal Revenue Service Circular 230, prospective investors are hereby notified that: (a) any discussion of federal tax issues contained or referred to herein 
is not intended or written to be used, and cannot be used, by prospective investors for the purpose of avoiding penalties that may be imposed on them under the U.S. Internal Revenue Code; (b) such discussion is written in connection with 
the promotion or marketing by the Fund of the transactions or matters addressed herein; and (c) prospective investors should seek advice based on their particular circumstances from an independent tax advisor.

Unless otherwise noted, all references to “$” or “Dollars” are to U.S. Dollars. All time-sensitive representations are made as of September 2013, unless otherwise expressly indicated. All historical references to “Fairfield” and/or “Fairfield Residential” 
contained in this document refer to the operating platform owned by Fairfield (such term being used here as defined above) as of the same date. This operating platform was acquired by Fairfield on August 1, 2010. All history of such operating platform 
referenced in this document includes, but is not limited to, the period of time preceding August 1, 2010.

Please contact the Sponsors if you would like to discuss any of the information set forth herein.
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Fairfield is a National Multifamily Real Estate Operating Company

• offers a fully integrated national multifamily platform that provides acquisition, development, construction, 
renovation, asset and property management, and disposition services across the United States

• operating history of over 25 years acquiring and developing $22 billion of multifamily properties 

• level of activity provides Fairfield in-depth transactional knowledge of U.S. apartment markets

• offers what Fairfield believes to be one of the most active in-house research groups in the apartment industry, 
which drives market selection and strategy

• acts as general partner or managing member of investment partnerships or LLCs; co-invests with its investors in 
each investment to create alignment

• partnered with our majority owner, Brookfield Asset Management, a global asset manager focused on real estate, 
renewable power, and infrastructure assets, and CalSTRS, the world’s largest educator-only pension fund and 
the second largest U.S. public pension fund(1)

2

(1) Source: CalSTRS (http://www.calstrs.com/investments-overview)
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Fairfield is a Full-Service Real Estate Operating Company

Acquisitions

Capital Markets Development Construction Property 
Management

DispositionsAsset 
Management

Renovation

Fairfield was founded in 1985, and since then has acquired and developed over 680 multifamily communities consisting of over 
199,000 apartment homes with equity of $6.9 billion and total project costs of $22 billion.
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Ownership Structure  

4

Brookfield CalSTRS

Fairfield Residential 
Company LLC

a Delaware limited liability company

Fairfield Investment 
Company LLC

a Delaware limited liability company

FF Investments LLC
a Delaware limited liability company

FF Realty LLC
a Delaware limited liability company

Fairfield Development L.P.
a Delaware limited partnership

FF Properties L.P.
a Delaware limited partnership

Fairfield Management

Service Companies Investment Companies

executes option/purchase agreements

holds deposits and due diligence/
predevelopment costs on real estate

invests through subsidiaries in real 
estate joint ventures 

provides development, construction 
and construction management 
services

holds General Contractor licenses

provides property management  and 
disposition services

holds Real Estate Broker licenses 
and has employees

FF Investments II LLC
a Delaware limited liability company

FF Realty II LLC
a Delaware limited liability company

executes option/purchase agreements

holds deposits and due diligence/
predevelopment costs on real estate

invests through subsidiaries in real 
estate joint ventures 

Tranche I Tranche II 

Fairfield Realty Advisors LLC
a Delaware limited liability company

provides investment management 
services to sponsored funds
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Fairfield Manages Assets in 39 Markets Nationwide 

5
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Fairfield’s Senior Management Team

• has worked together successfully for over 20 years 

• understands all aspects of residential multifamily real estate from 
land acquisitions and entitlements through construction, apartment 
home acquisitions, asset and property management, and property 
dispositions

• co-invests alongside Fairfield as an equity partner to align Fairfield’s 
interests with our investors

6

Fairfield employs over 1,600 people nationwide and numerous 
subcontractors in the markets in which it acquires, builds, 
manages, and owns properties.

The Reserve, Renton, WA
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Executive Organization Structure

7
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Fairfield was Built with the Objective of Providing Complementary 

Services to Real Estate Investors Throughout the Life Cycle of a Project

(1) As compared to the total units owned in 2012 and 2013 of participants of the NMHC 50 Largest Apartment Owners 2013 ranking
(2) As compared to the total number of closings of participants in the Builder 100 poll for 2012.

Property Acquisition & 
Renovation

• well-defined program of acquiring and redeveloping properties in markets that are either supply-constrained or in 
which redevelopment costs are substantially below new construction costs

• acquired over 380 properties (over 101,000 units) with total project costs of $11.0 billion
• rated in the top 20 multifamily property owners in the country by units owned in 2012 and 2013(1)

• in-house design professionals on staff

Development Capabilities
• in-house team of entitlement experts to expedite development process
• team experienced in core markets throughout the U.S. 
• negotiate conditions of approvals, development agreements, and necessary permits within project financial 

parameters

Construction/General 
Contractor

• ranks among the top multifamily builders in the U.S. by total number of closings in 2012(2)

• completed over 300 multifamily communities (over 98,000 apartment homes) with total project costs of $11.0 
billion

Asset Management
• in-house staff to oversee strategy implementation and manage asset performance with the intention to maximize 

value and investor returns
• provides asset management services to a large and geographically diverse portfolio of properties throughout the 

U.S. with a dedicated team located in respective markets

Property Management
• consistently among the largest, full service property management companies in the U.S. as ranked by the 

NMHC (National Multi Housing Council) 
• manages over 51,000 multifamily apartment homes 

Portfolio Management  & 
Reporting

• team of portfolio managers and financial analysts dedicated to managing investment fund portfolios 
• financial reporting and forecasting system that accommodates its investors’ institutional and/or pension fund 

reporting requirements

Asset Dispositions
• industry presence and broad network of buyer and broker contacts
• extensive marketing research capabilities and contract negotiating experience
• transaction volume: sold over 320 properties (over 95,000 units) since 1997
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Our Property Acquisitions are in Geographically Diverse MarketsAcquisitions & Renovations

• acquired nearly 380 properties 
consisting of over 101,000 
units with total project costs of 
$11.0 billion

• invests primarily in multifamily 
assets that require 
combination of renovation, 
repositioning, and enhanced 
property management 

• specialists in market rate and 
affordable multifamily housing 
communities 

• in-house research team 
provides in-depth, detailed 
information about market and 
income trends in our target 
and prospective new markets

• in-house due diligence staff 
handles detailed review of 
physical property to mitigate 
risk 
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Fairfield has Completed Over 300 New Apartment Home Communities Development / Construction

• specialists in developing, entitling, 
and building large-scale transit-
oriented, mixed-use, mixed-income, 
and student housing communities 
across the country in both master-
plan and urban infill developments

• completed over 300 multifamily 
communities (over 98,000 apartment 
homes) with total project costs of 
$11.0 billion

• development is research driven; our 
in-house research team tracks 
geographic and product markets to 
ensure that we are in the right place 
at the right time

• acts as its own general contractor; 
with in-house entitlement and design 
teams to manage designs, budgets, 
and timelines to seek to ensure new 
construction meets stringent quality 
control measures

Boston  1.3%
Stamford-Norwalk  0.2%

Columbus  1.4%

D.C. Metro  7.4%

Raleigh  3.5%

Charlotte  3.3%
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Austin 7.2%
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Fairfield believes its team of professional property managers offers expertise in 
repositioning apartment home communities, which leads to increased rents, reduced 
vacancies, and greater profits for its investors.  

Fairfield is One of the Nation's Largest 
Property Management Companies

Fairfield consistently (for over a decade) ranks among the top 20 property managers 
on the NMHC list of the 50 largest apartment home management companies in the 
country.

Property Management

• manages over 51,000 apartment 
homes

• seeks to create value through 
operational improvements 

• offers in-house property marketing 
team adept at developing marketing 
and promotional campaigns for both 
new and repositioned properties

• negotiates contracts for property 
services on a large scale allowing for a 
competitive advantage  

• properties typically benefit from latest 
technology to optimize rents and gain 
operational efficiencies:

 property websites allow potential 
renters to view apartments and 
floor plans on the internet, then 
lease and make payments on line

 revenue management software for 
pricing rents seeks to optimize 
rents

 primary property management 
accounting and reporting software 
is Yardi Voyager
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Fairfield is committed to implementing cost effective “green” building 
programs wherever feasible.

As a national leader in multifamily development and management, 
we are changing the way we design and operate our communities.

We are proud to have several LEED Certified properties around the 
country awarded by the U.S.Green Building Council.

Alterra at Grossmont Trolley, La Mesa, CA  |  LEED Certified Gold
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Biographies

Pravada at Grossmont Trolley  |  La Mesa, CA
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Executive Bios

Christopher E. Hashioka, President and CEO: Chris has over 35 
years of real estate experience and was an original founding 
principal of the Fairfield companies in 1985. Previously, Chris was 
an initial partner of Balcor/American Express, a national real estate 
syndication and investment firm. Chris leads the company in 
attracting operating capital and financing. He graduated from 
Harvard College and received his MBA from the University of 
Chicago. He received his CPA from the state of Illinois in 1973 and 
is a member of the American Institute of Certified Public 
Accountants, the Illinois CPA Society, and the Institute of Real 
Estate Management. Chris also serves on the Board of Directors of 
the National Multi Housing Council.

Greg Pinkalla, Chief Operating Officer: Greg is responsible for 
overseeing all company operations including human resources, 
property management, and asset management. He has been 
involved with multifamily real estate for over 30 years and joined 
Fairfield in 1994 to start an acquisition/ redevelopment business to 
complement Fairfield’s national development program. He built a 
team that has since acquired over 300  properties consisting of 
nearly 82,000 units with total project costs of $8.6 billion. Prior to 
joining Fairfield, Greg was a partner at Post Oak Partners, a national 
real estate investment banking firm where he was responsible for 
originating and placing institutional real estate finance assignments. 
He was also previously employed in the real estate groups of 
Prudential Insurance Company in Chicago and Citibank in New York 
City. Greg received his undergraduate degree from the University of 
Wisconsin and his MBA from Northwestern University.

Brent A. Ball, Senior Vice President: Brent heads Fairfield’s asset 
management division, and he is responsible for property strategic planning 
including establishing long and short-term investment goals, financial 
projections, operations performance, and for implementing investment 
strategies. He joined Fairfield in 2001 and  has over 25 years in real estate. 
Prior to Fairfield, Brent served as vice president of asset management at 
The Archon Group, a wholly-owned subsidiary of Goldman Sachs. There he 
was responsible for the business activities of a 30,000 unit apartment and 
mixed-use portfolio throughout the western, central and southwestern 
United States with an emphasis on acquisitions, asset management and 
asset repositioning.

Alan G. Bear*, Senior Vice President: Alan brings more than 25 years’ 
experience as investment banking and real estate services executive during 
which he served as a fundraiser or adviser in more than $6 billion of real 
estate asset and operating company transactions.  Prior to joining Fairfield, 
Alan was a managing director for Alvarez & Marsal’s private equity real 
estate platform and a principal at Probitas Partners, a San Francisco based 
independent investment bank with a global platform. Prior to the investment 
bank, Alan was a principal at AGB Consulting, his own real estate 
transaction and strategic investment advisory services business.  He also 
served as a managing director for The Roulac Group where he was 
responsible for the firm’s transaction advisory business. Alan was 
previously associated with Arthur Andersen as the director of institutional 
real estate services, and he holds a BA in business administration from the 
University of Wisconsin at Madison.
*Fairfield Residential Company LLC is an affiliate of Brookfield Private Advisors LLC (“BPAL”), a 
FINRA member. Alan Bear is a registered representative of BPAL.
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Executive Bios

James A. Hribar, Chief Financial Officer: Jim joined Fairfield in 1985 and 
is responsible for financial operations, accounting, corporate and property 
reporting, tax, information technology and administrative issues affecting 
Fairfield. He also oversees risk management and for the company’s financial 
controls, financial reporting, tax, capital oversight, and compliance. Prior to 
joining Fairfield, Jim was assistant controller for Lincoln Property Company’s 
Las Vegas operating division, which was responsible for building and 
managing 7,000 apartment homes with a value in excess of $300 million. He 
was previously employed by Grant Thornton & Company, CPAs, a national 
certified public accounting firm and has 28 years of experience in multifamily 
real estate. Jim graduated from the University of Colorado with a BS in 1971 
and earned an MBA from San Diego State University Graduate School of 
Business. He is a member of the American Institute of Certified Public 
Accountants, Construction Financial Management Association, and the 
California Society of Certified Public Accountants.

Jon A. MacDonald, General Counsel & Senior Vice President: Jon 
joined Fairfield in 2009 and is responsible for managing the legal affairs of 
Fairfield, including transactional, operational and litigation matters. From 
2005 through 2009, Jon served in a variety of capacities for Downey 
Financial Corp., including executive vice president, general counsel, chief 
operating officer and corporate secretary. Jon also served as president of 
Downey’s real estate development company and was a member of its board 
of directors. Prior to joining Downey, Jon served as executive vice president 
and general counsel for Crown Realty & Development, Inc. He started his 
career with Paul, Hastings, Janofsky & Walker LLP practicing transactional 
real estate law. Jon received his undergraduate degree from Boston College 
and his JD from Duke University.

Kim Bender, Senior Vice President: Kim joined Fairfield in 2001 
and co-manages the property management group including all 
aspects of the company’s property management service. Kim is 
also responsible for all property operations for Fairfield's West and 
Mountain Southwest regions. Her multifamily background spans 25 
years and includes experience with both privately held management 
companies and REITS. Kim has experience in managing 
conventional apartment home properties, as well as affordable 
housing communities. Kim began her career in property management 
with Hall Financial Group, Inc. Subsequently, she worked with 
National Housing Partnership Incorporated (NHP) and oversaw 
assets for The NHP Foundation. As a result of the AIMCO purchase 
of NHP, Kim began supervising AIMCO properties in both Texas and 
California where she held various management positions. Kim 
received her education at North Lake College and holds her NCP-E 
(National Compliance Professional- Executive), CAPS (Certified 
Apartment Property Supervisor), and a CPM designation with the 
Institute of Real Estate Management and has a real estate license in 
the state of California.

Ted Bradford, Senior Vice President: Ted is responsible for 
development related activities for Fairfield. He joined Fairfield in 1989 
to source distressed Resolution Trust Corporation (RTC) apartment 
communities. As markets recovered, he shifted to locating 
development opportunities and has been actively involved in all 
aspects of Fairfield's developments in over 30 states and 50 different 
markets developing thousands of apartment homes. Prior to joining 
Fairfield, Ted worked with Trammell Crow Advisory Services and 
worked with the Federal Home Loan Bank to manage and liquidate a 
failed savings and loan. He was involved in disposition of a $500 
million REO portfolio. Ted graduated with a BS in economics from 
Southern Methodist University. He is a licensed real estate broker, 
and a member of The Real Estate Council and Urban Land Institute.
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Executive Bios

Terry Phillips, Senior Vice President: Terry co-manages the 
property management operations at Fairfield and oversees all 
aspects of the company’s property management service. She has 
been in multifamily industry since 1983 and her experience spans all 
types and classes of property management both public and private. 
Joining Fairfield in 2000 as vice president of eastern operations 
Terry was responsible for the takeover and operations of new 
acquisitions, a portfolio that grew from 12,000 units in 5 states to 
over 32,000 units located in 16 states in a 3 year span. Terry’s 
resume includes working at Trammell Crow Residential and AMLI 
Residential. Terry has served in the Apartment Association of 
Greater Dallas (AAGD), holds a CPM designation from the Institute 
of Real Estate Management, and has a real estate license in the 
state of Texas. Terry received her education at East Texas State 
University. 

Perry Raptis, Senior Vice President: Perry is responsible for all 
development designs, project coordination, and construction activities at 
Fairfield, and he has been with the company since 1985. Since joining 
Fairfield, Perry has been involved in developing garden and high-density 
urban apartments, student housing, mid-rise and high-rise residences, 
condominiums and single family subdivisions. He has project experience in 
21 states and the Washington, D.C. metro area. Perry started his 
development and building career with Trammell Crow Residential as an 
estimator/purchasing agent, and was soon promoted to project manager. 
Perry graduated from The University of Texas at Arlington with a BA in 
business administration (BBA).
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Michael J. Hime: Michael Hime is responsible for all market 
research activities at Fairfield. His background includes economics, 
real estate theory and appraisal, and he manages a staff of research 
analysts. Mike  is a graduate of the University of Santa Cruz where 
he received his BA in 1991 and holds an MBA from San Diego State 
University, which he acquired in 1994. In addition, he was a part-time 
lecturer at San Diego State University.

Paul Kudirka: Paul is responsible for managing the equity and debt 
for Fairfield acquisitions, and for underwriting, and financing 
apartment projects throughout the United States. His previous 
experience includes work at Kennedy Wilson within multifamily 
acquisitions and at Pricewaterhouse Coopers as a financial 
consultant. Paul received his undergraduate degree from UCLA in 
1995 and his MBA from UCLA.  He joined Fairfield in 2001. 

Michelle H. Lord: Michelle joined Fairfield in 2002 and is 
responsible for managing equity and debt relationships for the 
company. Before joining Fairfield, Michelle was a vice president in 
capital markets with Security Capital Group. During her tenure there, 
Ms. Lord held several positions including office manager Tokyo, 
Japan, vice president and assistant to the chairman of Prologis Trust, 
and associate Archstone Trust. Prior to this, Michelle was a trader on 
the European and Asian currency desk with Asahi Bank, Tokyo. 
Michelle received her BA in economics from Smith College and her 
MBA in finance from the University of Chicago Graduate School of 
Business. She is a member of Urban Land Institute. Michelle 
currently serves on the Smith College President’s Council.

Research  and Capital Markets

Joe Martin: Joe has over 19 years’ multifamily real estate 
experience and joined Fairfield’s asset management group in early 
2012.  He is responsible for creating and implementing short-term 
and long-term investment strategies to maximize the return on 
invested capital. Prior to joining Fairfield, he served as an asset 
manager for Behringer Harvard Multifamily REIT I, where he was 
responsible for underwriting and investment management for new 
developments, acquisitions, and student housing investments.  Joe 
also worked with Equity Residential as vice president of portfolio 
management. In this role, he oversaw a portfolio that averaged 80 
assets with a market capitalization of more than $2 billion.  Earlier in 
his career, Joe worked with companies such as JPI, First Worthing 
and Archon Residential, and he brings diverse multifamily asset 
management experience to Fairfield.  His experience includes new 
developments, student housing, redevelopments, high-rises, and 
mixed use properties.  Joe holds a BA in business administration 
from Stephen F. Austin State University and a master’s in business 
administration from the University of Texas at Dallas.

Doug Ness: Doug joined Fairfield in 2002 and is responsible for 
managing equity and debt relationships for Fairfield’s eastern 
division. This includes placing, negotiating, and closing land 
acquisitions and construction financing for all new projects. Prior to 
joining Fairfield, Doug spent 13 years in the commercial real estate 
lending business with Bank One, KeyBank, and PNC Bank. He is a 
graduate of Bowling Green University where he received a BS in 
finance.
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Richard Boynton: Richard is responsible for overseeing the 
sourcing, underwriting, and negotiations of apartment property 
acquisitions for Fairfield. He has been a part of Fairfield’s acquisition 
program since its inception in 1995 and has over 16 years of real 
estate experience. Richard started with Fairfield in its San Diego 
office with responsibility for acquisitions in major West Coast 
markets. In 2000, he moved to Washington D.C. to open an office for 
Fairfield to establish an acquisition presence on the East Coast. By 
2005, the Washington D.C. office had 25 employees overseeing 
acquisitions, asset management, construction, and property 
management in all major East Coast markets, and accounted for 
nearly two-thirds of the acquisition volume for Fairfield nationwide. At 
that time, Richard moved back to San Diego to assume his current 
role overseeing the sourcing, underwriting, negotiation, and closing of 
acquisitions for Fairfield nationwide. During his tenure at Fairfield, 
Richard has been directly involved in the acquisition of over $5 billion 
of multifamily properties. Richard graduated from the University of 
California at Berkeley in 1994 where he earned a BS in economics.

Tommy Brunson: Tommy is responsible for all development and 
acquisitions activities in the southeastern United States.  He works in 
tandem with Fairfield’s capital markets group to raise debt and equity 
capital. He is involved in site selection, site planning, and property-
specific development decisions.  He handles underwriting new 
business opportunities and assists in acquiring permits and 
entitlements required for development. Prior to joining Fairfield, 
Tommy was vice president for development and acquisitions at 
Lincoln Property Company and was responsible for identifying and 
underwriting potential development opportunities, as well as 
overseeing the development management and analyst staff.  Tommy 
graduated with a BS in business administration from Birmingham-
Southern College and a master's degree in real estate development 
and finance from Columbia University in New York.

Bryan Condie: Bryan is responsible for obtaining development 
entitlements for the mid-Atlantic, southeast, and northeast regions of 
the United States. Bryan has worked in 5 states developing 11 
projects consisting of over 2,500 units. Prior to joining Fairfield in 
2007, Bryan worked as an entitlement manager for Centex Homes in 
northern Virginia and was responsible for the approvals and 
permitting of over 3,000 homes. Bryan has also worked for the Corp 
of Engineers as a project manager in the Middle East where he was 
responsible for development approvals for projects on U.S. military 
bases in Afghanistan. He graduated from West Virginia University 
with a BS in landscape architecture. 

Scott D. Gallacher: Scott is responsible for construction in Virginia 
and Maryland. He has spent over 35 years in the construction 
industry, the past 9 years of which have been with Fairfield.  
Immediately prior to coming to Fairfield, Scott was vice president of 
construction for National Housing Corporation.  Scott has designed 
and built multifamily, commercial, townhome, condominium, and 
single-family home projects in 12 states. He has gained a strong 
background in building and zoning codes, site development, and 
building construction.  Since joining Fairfield in 1999, he has directed 
the construction of over 5,000 multifamily homes. Scott graduated 
from Bowling Green State University in Ohio with a BS in business 
administration, and then attended Architecture School at Hampton 
University in Hampton, Virginia.

Development, Predevelopment, Entitlement, Renovation, and Construction Management
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Marc Ghidotti: Marc is responsible for construction activities in the 
Northeast. He has been involved in construction projects in Ohio, 
Virginia, Connecticut, Washington D.C, and Atlanta since joining 
Fairfield as a project manager in 1997.  Marc also has a broad range 
of experience including commercial, residential, and high-rise 
residential projects.  Marc was responsible for construction 
administration and for managing third party general contractors for 
Fairfield’s 1440 Rhode Island Ave. and Clarendon highrise new 
development projects.  He received his BA from Ohio State 
University.

Brendan Hayes: Brendan is responsible for land sourcing and 
development activities in the western United States. Brendan joined 
Fairfield in 1997 and has been directly involved in acquiring the land 
and the development of over 15,000 apartment homes in California 
with a total development cost of over $2 billion. His most recent 
development activity at Fairfield has been focused on urban infill and 
transit oriented communities, urban master plans, and mixed-use 
communities.  Prior to joining Fairfield, he worked for Bank of 
America as senior real estate appraiser.  Brendan graduated from 
San Diego State University with a BS in Business/Real Estate.  He 
has ongoing professional affiliations with Urban Land Institute, 
Building Industry Association and its affiliates, and the International 
Council of Shopping Centers.

Lance Hill: Lance joined Fairfield in 2007 and is responsible for the 
aesthetics and design of Fairfield’s new construction and 
redevelopment projects across the country. Lance coordinates with 
design consultants and project teams to ensure that all projects meet 
Fairfield’s national design initiatives. While at Fairfield, he has 
coordinated the design of over 20,000 apartment homes in 18 states.  
Lance is a former employee of both Paul Duesing Partners and 
Wilson & Associates, where he was heavily involved in creating and 
designing many 5-star resorts and luxury residences worldwide.  
Within the past 13 years, Lance’s extensive travel has exposed him 
to several styles of projects such as The One & Only Palmilla in San 
Jose del Cabo, Mexico, The Palms Resort and Spa in Turks and 
Caicos, and The Cosmopolitan in Las Vegas.  Lance is a licensed 
interior designer and a graduate of Texas A&M University where he 
received a BS degree in environmental design with an emphasis on 
construction science and business. 

Martin Howle: Martin is responsible for overseeing investment and 
development activity in Fairfield’s mid-Atlantic region.  With over 20 
years of commercial real estate experience, Martin was recently the 
executive vice president for Post Properties where he directed 
multifamily investment and development activity for Post’s mid-
Atlantic region.  Prior to joining Post, Martin served senior positions 
with JPI Mid-Atlantic,  Lincoln Property Company, and UDR, where 
he acquired and/or directed the development of multifamily assets 
primarily in mid- Atlantic markets.   Martin has worked on all property 
types and has been responsible for acquiring and developing over 
7,500 multifamily units.  He holds a bachelor’s degree in architecture 
from North Carolina State University and a master of science in real 
estate development from Columbia University. 

Development, Predevelopment, Entitlement, Renovation, and Construction Management
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L. Andy Jennings: Andy is responsible for the administrative 
aspects of the redevelopment construction projects throughout the 
country. Activities include ongoing employee training and monitoring 
of commitments, budgets, and schedules. Prior to joining Fairfield, 
Mr. Jennings was a construction project manager with Etkin-
Skanska, a general contractor based in the state of Colorado. Mr. 
Jennings received his Bachelor of Science degree in Civil 
Engineering from the University of Colorado.

Zach Johnston: Zach is responsible for sourcing development 
opportunities in the Southwest markets (Texas & Arizona), as well as 
generating new student housing development and acquisition 
opportunities across the United States.  He is responsible for asset 
management of all student housing properties and assists the capital 
markets group in raising debt and equity for student projects. Zach 
helps secure permits and entitlements necessary for development, 
and assists in site planning and property-specific development 
decisions. He also manages relations with current investors involved 
in Fairfield’s student housing program. Zach received a BS in 
administration in 2004 from the University of Florida. He is a member 
of the Real Estate Council and Urban Land Institute.

Wayne C. Laliberte: Wayne is responsible for Fairfield construction 
activities in the western United States. Wayne began his career at 
Fairfield as a project manager and was promoted to vice president of 
construction.  His construction experience includes multifamily 
homes, custom built single-family homes,  and commercial projects in 
Arizona, California, Colorado, Florida, Idaho, Nevada North Carolina, 
Virginia, Texas, and Washington. Wayne graduated from the 
University of Maine with a BS in forestry. 

Larry Lee: Larry is responsible for managing due diligence, risk 
assessments, land use, entitlements, design coordination and 
planning, and engineering-related entitlements for more than 7,000 
residential, mixed-use, and student housing units.  He initiates and 
contracts real estate due diligence investigations that include 
engineering feasibility studies, ALTA surveys, Phase I and Phase II 
Environmental Site Assessments, geotechnical, property condition 
assessments, wetlands, and archaeological studies.  He coordinates  
predevelopment  activities with in-house teams, and directs surveying 
and engineering firm to prepare construction plans and ensure quality 
control. Prior to  joining Fairfield in 1999, Larry was an environmental 
planner for the Niagara County Planning and Development 
Department  in NY where he secured a $200,000 grant from the U.S. 
EPA.  Larry has a BA in environmental design/planning from State 
University of New York and has taken master-level courses in 
planning. He is a member of the American Institute of Certified 
Planners (AICP), American Planning Association, and Urban Land 
Institute.

Development, Predevelopment, Entitlement, Renovation, and Construction Management
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Edward F. McCoy: Ed is a real estate professional with over 23 
years experience as a consultant, city planner, and developer.  Ed 
joined Fairfield in 1999 and is responsible for the due diligence, 
entitlements and permitting functions for new construction projects in 
the western U.S.  In his tenure at Fairfield, Ed has managed the 
development of over 25,000 luxury apartments and condominiums 
throughout the western United States. 

Ron Peterson: Ron is responsible for coordinating designs for 
urban wrap and podium, mixed use, garden, and student housing 
properties in the eastern U.S. Since joining Fairfield in 1996, Ron 
has been involved with the design and construction of over 16,000 
multifamily and student units across the country. Ron began his 
tenure with Fairfield as operations manager and vice president of 
Fairfield Homes. He was responsible for the construction and 
operations of 4 single family home developments. Prior to joining 
Fairfield, he worked with Centex Homes in building single family 
housing developments. His 35 years of architectural and 
construction experience include institutional, hotel and motel, 
educational, commercial, multifamily, and mixed use 
properties. Ron graduated from the University of Kentucky with a 
BA in architecture.

George Lloyd: George handles property acquisitions in West 
Coast markets. He is responsible for transaction sourcing, property 
review, underwriting, contract negotiation, and due diligence. Prior 
to joining in Fairfield in 2010, George was with BRE Properties. He 
sourced and closed more than $292 million of multifamily real estate 
in 2010. George’s experience includes managing the acquisitions 
program for a private multifamily company where he developed and 
implemented a strategic business plan to purchase distressed 
multifamily properties. He was responsible for the purchase of over 
$150 million of real estate in California in 2008. Prior to that, he 
managed an acquisition and disposition investment group for a 
large multifamily REIT that purchased $3.1 billion and sold $605 
million of multifamily real estate in California. George graduated 
from Ohio State University in 1985 where he earned his BA in 
accounting with an emphasis in finance and real estate.

Kevin Maley: Kevin is responsible for new development activities 
in the Northeast.  With Fairfield, Kevin has been directly involved in 
completing four apartment home communities (nearly 1,300 units) in 
the greater Boston area.  He originally started with Fairfield in 2004. 
Kevin’s experience includes serving as a partner at JPI where he 
developed apartment communities in Massachusetts, Connecticut, 
and Rhode Island.  He was also responsible for land acquisitions 
and permitting activities for luxury apartment communities as 
development vice president for Wood Partners.  In addition, Kevin 
spent six years developing senior housing and retirement 
communities throughout the United States. He has a BS in finance 
from Babson College in Wellesley, Massachusetts.

Development, Predevelopment, Entitlement, Renovation, and Construction Management
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Chris Raptis: Chris is responsible for the design of garden, high-
density urban, mixed use, and student housing apartment projects for 
the eastern U.S. Since joining Fairfield in 1998, he has been involved 
in the design of over 32,000 multifamily and student units across the 
country. Chris began his career at Fairfield as an assistant project 
manager and has since been promoted to the position of design 
manager. Prior to joining Fairfield, Chris was in  retail management 
for 13 years.  He graduated from the University of North Texas with a 
BA in business administration.

William Revers: Bill has 25 years of multifamily and commercial 
real estate experience. Bill joined Fairfield in 2004 to direct 
acquisitions activities in the mid-Atlantic and Northeast where he 
purchased over $800 million of multifamily real estate. Previously, he 
worked as vice president of east coast acquisitions for Home 
Properties, a Real Estate Investment Trust, where he acquired over 
$400 million of multifamily assets. Before specializing in multifamily 
real estate, Bill focused on the office sector and gained experience in 
the retail, medical, hotel and industrial asset classes for Smith 
Commercial Realty, a subsidiary of Vornado Realty Trust. Bill 
graduated from the University of Richmond, where he earned a BA in 
both economics and English. He holds a master’s degree in real 
estate science from Johns Hopkins University.

Lawrence A. Scott: Larry oversees the company’s multifamily 
development activities throughout the western U.S. Larry has 25 
years in the residential investment industry, including extensive 
development, acquisition, and asset management experience of 
multifamily rental and for-sale communities. Prior to joining Fairfield 
Residential in 2011, he was managing director of Urban Housing 
Group (a subsidiary of The Marcus & Millichap Company) overseeing 
development. Previously, he was a senior vice president for 
AvalonBay Communities Inc., where he led the company’s residential 
development efforts throughout six counties in southern California.  
There he was responsible for entitling, developing, and building over 
2,400 apartment homes. Larry has also held senior officer positions 
for both public and private apartment companies where he was 
involved in developing and acquiring over 10,000 multifamily 
units. Larry received his BA in accounting from California State 
University, Fullerton. He is a Certified Public Accountant (inactive) 
and a licensed California real estate broker. His professional 
affiliations include the Urban Land Institute and the National Multi-
Housing Council. 

Steven D. Smith: Steve is responsible for construction activities for 
Fairfield’s southeastern region including all projects in North Carolina, 
Georgia, and Florida. Steve has 45 years of experience in the 
construction industry, and joined Fairfield in 1997 as a project 
manager.  Prior to joining Fairfield, Steve spent 30 years as a  
general contractor, and he has a strong background in many different 
types of construction projects. Since joining Fairfield, he has directed 
the construction of over 4,000 multifamily units. Steve is a graduate 
of Emporia State University.   

Development, Predevelopment, Entitlement, Renovation, and Construction Management
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Funds

Lisa Haring: Lisa is the portfolio manager of Fairfield California 
Housing Fund, a joint venture with the California State Teachers’ 
Retirement System (CalSTRS). Since joining Fairfield in 2001, Lisa 
has been involved in new construction asset management, securing 
new construction loans and subscription credit facilities, and 
managing the CalSTRS account since its inception in 2002. Prior to 
Fairfield, she was with Deloitte & Touche LLP as a senior auditor in 
assurance and advisory services where she worked with a diverse 
client base including public companies in financial services and real 
estate industries. Lisa obtained her BS from Miami University, Ohio, 
and received her CPA from the state of Illinois in 1999. 

Trey Stafford: Trey is responsible for the accounting and financial 
reporting of Fairfield’s real estate funds to Fairfield investors. He is 
also the portfolio manager for several of Fairfield’s funds. As portfolio 
manager, Trey is involved with the funds from origination through 
closing, and throughout the entire term of the fund. He is responsible 
for managing investment performance, compliance and reporting, 
and managing the investor relationships for the funds. Trey has been 
involved in the multifamily housing industry for 14 years.  Prior to 
joining Fairfield, he was chief financial officer for SBM Financial, a 
public investment company in Washington, D.C. Prior to that, Trey 
was an audit manager for the Reznick Group, a CPA firm.  He also 
worked at Charles E. Smith Residential REIT.  Trey graduated from 
James Madison University in Virginia with a BA in business 
administration in 1996 and is licensed as a CPA in the state of 
Virginia.  He is a member of the American Institute of Certified Public 
Accountants. 
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Gino A. Barra: Gino joined Fairfield in 1995 and handles property 
disposition activities nationwide. He is responsible for asset sales 
including underwriting, marketing, contract negotiations, closing, and 
the overall management of the sales process. Since 1995, Gino has 
managed the sale of over 400 properties (approximately 121,000 
apartment homes) totaling over $13 billion in sales for Fairfield and 
its investors.  Before he joined Fairfield, Gino was with the Balcor 
Company as first vice president of asset management. He has over 
35 years of experience in the real estate industry and received his BA 
in urban studies in 1976 from Trinity College.

Dispositions
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