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Memorandum
CM No: 22-17
Date: July 22, 2022

To: Community Building Leadership Team (CBLT)
Community Building Leadership Team (CBLT) Support

From: Greg Chavarria, City Manager W

Re: Department and Division Updates

As part of my transition to City Manager, | wanted to share new Department/Division
assignments. But before | do that, | want to take this opportunity to acknowledge our
outgoing City Manager, Chris Lagerbloom for his service to Fort Lauderdale and thank
the City Commission for entrusting me with the great honor of serving as City Manager.
| am looking forward to working with you all in accomplishing great things!

Below please find a table of assignments and projects that will take effect starting July
23, 2022,

Department/Division Assignments:

Greg Chavarria, CM  Anthony Fajardo, ACM Susan Grant, ACM Tarlesha Smith, ACM

e Police e Development ¢ Finance e Human
e Fire Rescue Services e Public Works Resources
e Office of e Transportation and e Airport e Parks and
Management Mobility e Parks and Recreation
and Budget e Nighttime Recreation * e Neighbor
e Information Economy e Human Support
Technology e HCD Resources*
e Strategic e Community
Communication Redevelopment
e Economic Agency
Development e Neighbor Support*
e Professional
Standards

*Temporarily assigned through August 31, 2022
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C: Tarlesha W. Smith, Esqg., Assistant City Manager/Director of Human Resources
Anthony Fajardo, Assistant City Manager
Susan Grant, Assistant City Manager/Director of Finance
Alain E. Boileau, City Attorney
David R. Soloman, City Clerk
Patrick Reilly, Interim City Auditor



