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MEETING MINUTES

CITY OF FORT LAUDERDALE

FIRE-RESCUE FACILITIES BOND ISSUE
 BLUE RIBBON COMMITTEE
THURSDAY, FEBRUARY 24, 2022
6:00 P.M.
	
	
	
	1/2022 through 12/2022 
 Cumulative Attendance 

	
	
	
	


Board Member


Attendance

   Present

Absent
Douglas Meade, Chair
P
               2


    0
Frank Snedaker, Vice Chair 
P
               2
                    0             
    
Mark Booth
P
               2


    0
Raymond Dettmann
P
               2


    0

Don Larson
P
               2


    0
Charles Tatelbaum
P
               2


    0
John Vratsinas
P
               2


    0
Also Attending

Staff
Irina Tokar, Senior Project Manager
Danica Grujicic, PMII

Betty Crews, Administrative Assistant

Rhonda Kerr, Fire Rescue Chief

Jill Prizlee, Chief Engineer

Carla Blair, Prototype, Inc.
The meeting was called to order at 6:00 p.m.
· Roll Call

Roll was called and quorum was present. 

1. Approval of Previous Meeting Minutes

· January 27, 2022
Mr. Vratsinas mentioned “Virtual meeting” keeps appearing on the heading in the Minutes.

Motion was made by Mr. Tatelbaum, and seconded by Mr. Snedaker, to approve the minutes of the January 27, 2022 meeting as amended. In a voice vote, the motion passed unanimously. (7-0)
2. Staff Liaison Report

Senior Project Manager Irina Tokar presented the Fire Bond Expenditure Report and asked if there were any questions. There were no questions.
Fire Station #8: 
Ms. Tokar read the staff memorandum for Fire Station #8.

Fire Station #8 Fire Station is complete and operational. The warranty period for the building and site expired in January. The City conducted the warranty inspection and the contractor is working on addressing the comments. Most repairs have been completed. Florida East Coast Railway (FEC) signalization work is still pending due to the additional funding needed. This work is to coordinate the Fire Station signals with the adjacent railway crossing as it was required by Broward County Traffic Division. The work is outside of the site boundary. The change order for the additional new conduit was submitted by the Contractor since they are not able to use the existing conduit due to the size and its condition as confirmed by the Engineer of Record. The funding request in the amount of $50,000 to complete FEC work and roof drain piping insulation was submitted. 

Chair Meade questioned the status of the toilet noise issues.

Ms. Tokar stated the Contractor spent seven hours and determined it is not a meter problem; they could not duplicate the noise. There were no complaints for one week, but recently the staff heard there is some noise at night, but it is not consistent. An Inspector was sent to the Fire Station, and we will see next week what can be done. 

Vice Chair Snedaker questioned if there is a differential in the water pressure at night and day.

Ms. Tokar thought it is not due to the pressure; the noises are heard at night because it is quiet. It is probably less evident during the day because there is more noise. It seems like the problem persists above a few bunk rooms and maybe they can do sound insulation over the ceiling as an option.
Vice Chair Snedaker commented this is a new building, and it has issues that no one can resolve. This is not the first one, they are still dealing with Fire Station #54. 

Ms. Tokar stated the noise is not a huge issue, but it is not at an acceptable level, and it is not consistent. It is not a design issue, and it is possible it is a metal pipe next to the stud causing it to vibrate. It is hard to locate in a building that is done already; the Contractor has been there multiple times and no one is walking away from it. If putting insulation over bunk rooms will help, they will talk to the Consultant and do that.
Chair Meade asked if it was all the toilets.

Ms. Tokar indicated it is one toilet and the noise is not consistent.

Vice Chair Snedaker questioned if the flush valves have been adjusted.
Ms. Tokar stated the first thing they did was to adjust the flush valves. At the last meeting, the Board suggested switching the toilet from flush valve to tank and they spoke to the Consultant, but the way the piping is, it is a different plumbing connection, and it is not easy to switch.

Chair Meade asked if a log is being kept or if this is hearsay. He suggested putting a log in the restroom to see the times this happens and try to narrow it down and see what the patterns are.

Ms. Tokar thought that was a good suggestion.

Fire Station #13: 
Ms. Tokar read the staff memorandum for Fire Station #13:

Fire Station #13 ACAI Associates, Inc., the City’s architectural consultant, is working on addressing remaining comments from the Development Review Committee (DRC) as Site Plan Level II. We also received the archeological survey Phase 1 (Exhibit II) from the Consultant, which was required during DRC review.They recommended no further monitoring and said they could proceed with the demolition, so the report was provided to DRC and they are waiting for their final ruling. We continue working with the Consultant on the requirement for platting as per Broward County Planning Council and the Public Information Office (PIO) on rquired outreach. ACAI submitted their request for additional services due to the platting requirement as well as schedule adjustments (Exhibit III). The current estimated construction start date is April 2023. The platting process takes approximately from 9-12 months, but can occur concurrently with permitting and bidding if Agreement is reached betwen City, County, and State. As it was suggested by the Committee, we reached out to our Attorney’s office to see if there are any exemptions that can be used. They came to the same conclusion as Planning Staff, that platting is required, but we can utilize the process outlined in their Policy 2.13.1 (6), which allows a building permit to be issued after preliminary review for an essential governmental facility subject to compliance with all applicable land development regulations and with the Broward County Trafficways Plan.  
Ms. Tokar commented they did have an additional services request from the Consultant, which they have to process, because they have to do a special survey; there are a lot of 
requirements for this process. She asked if there were any questions and there were none. 

Temporary Fire Station #13: (This project is funded through other sources)
The project for Temporary Fire Station #13 is on schedule and it is currently in the construction phase. This Temporary Fire Station #13 will be used until the new Fire Station #13 is constructed and ready for occupancy. The Contractor obtained an early start permit and the construction work started.
Chair Meade questioned if Fire Station #54 will abandon the Temporary Station before the need for Fire Station 13.
Chief Kerr advised they were not sure that Temporary Fire Station #54 is stable enough to be moved, so they might have to buy a new one.
Vice Chair Snedaker commented that the last time they did that, it took nine to ten months to procure a trailer.

Mr. Larson asked what seems to be the problem.

Chief Kerr thought it was the floor. She saw a statement about the stability of the trailer.

Mr. Larson questioned if there are major leaks on the floor.

Chief Kerr believed before they moved back into the trailer, work was done by the Parks and Recreation Facilities Crew to replace rotted wood underneath.

Ms. Tokar indicated as the Chief mentioned, they have to replace the HVAC and flooring. They recently contacted the company who they purchased the trailer from originally. She noted that the City of Palm Beach just did a similar purchase for a trailer and did it competitively, so if a decision is made to get a new trailer, they can piggyback to that contract and avoid the process of putting documents together. They did comparison drawings, and they are the exact same trailer proposed for Temporary Fire Station #13. They are looking at every possibility to make the best decision.

Chair Meade questioned if the Board’s memo was read at the City Commission.
Ms. Tokar stated it was presented at the last City Commission meeting.

Ms. Crews commented that the Clerk’s office advised them the minutes were not ready, so there was no information to disseminate at this time.
Vice Chair Snedaker stated they talked briefly about Fire Station #54 because they are still occupying Temporary Fire Station #13. He questioned the status on the actual Fire Station and the air conditioning.

Ms. Tokar indicated the Engineering firm was hired to evaluate the number of complaints associated with the air conditioning system. They made recommendations to install the additional equipment, so the purchase will be made.
Chief Kerr advised funding was approved as a Budget Amendment and the total was about $250,000. They are waiting on the equipment to be delivered and by the time it gets installed, they have to clean and sanitize the mold issues. She thought they were probably looking to move back in by the end of July.

Mr. Tatelbaum questioned if Fire Station #8 and Fire Station #54 were the same General Contractor.

Ms. Tokar replied yes.

Chair Meade asked if they were the same Mechanical Contractors.
Ms. Tokar stated the air conditioning systems and Engineering firms are different. She would have to check with Station #54.

Vice Chair Snedaker questioned what the intended air conditioning system is for Fire Station #13.

Ms. Tokar replied it is the same as Fire Station #8 because they received positive feedback from the Fire Department regarding the HVAC system designed for Fire Station #8. The Engineer was instructed to do a similar system on Fire Station #13.

Vice Chair Snedaker commented it is a water-cooled system split.

Ms. Tokar advised it is not water cooled, it is a VRV; it is a split system. It allows a lot of flexibility, so temperatures in different spaces can vary.

In response to Mr. Larson, Ms. Crews stated future meeting dates for the year were listed at the previously meeting. 
Vice Chair Snedaker mentioned he will not be at the April and May meetings.

Chair Meade stated he would not be at the May meeting and suggested they forego that May meeting.

Mr. Tatelbaum suggested leaving discretion with the Chair to decide if they should forego the April and May meetings depending on what the progress is.

Motion made by Mr. Tatelbaum, seconded by Vice Chair Snedaker, to leave discretion with the Chair to decide whether to forego the April and May meetings depending on the progress. In a voice vote, the motion passed unanimously. (7-0)
3. Adjournment – Next regular meeting: March 24, 2022
There being no further business to come before the Committee at this time, the meeting was adjourned at 6:22 p.m.
[Minutes prepared by C. Guifarro, Prototype, Inc.]

