DRAFT
AVIATION ADVISORY BOARD MEETING MINUTES
FORT LAUDERDALE EXECUTIVE AIRPORT
RED TAILS CONFERENCE ROOM
6000 NW 21 AVENUE, FORT LAUDERDALE, FLORIDA
— THURSDAY, JANUARY 27, 2022 - 1:30 P.M.

CITY OF FORT LAUDERDALE

Cumulative Attendance
7/2021-6/2022

Board Members Attendance Present Absent
Louis Gavin, Chair 4
Mark Volchek, Vice Chair
William Gilbert
Jeff Johnson
Dr. Ed Kwoka
Robert Laughlin
Wes Szymonik
Pierre Taschereau
Valerie Vitale
Non-Voting
Tamarac Vice Mayor Marlon Bolton
Jeff Helyer, City of Oakland Park
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Airport Staff
Rufus A. James, Airport Director

Carlton Harrison, Assistant Airport Director

Khant Myat, Project Manager Il/Airport Engineer

Jeri Pryor, Program Manager |

Miguel Laca, Financial Administrator

Krystal Permanan, Airport Business Development Administrator
Linda Blanco, Senior Administrative Assistant

Others
J. Opperlee, Recording Secretary, Prototype, Inc.

CALL TO ORDER

Chair Gavin called the meeting to order at 1:33 p.m.
Roll Call

Roll was called and a quorum determined to be present.
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APPROVAL OF MINUTES

e December 2, 2021

Motion made by Mr. Johnson, seconded by Mr. Volchek, to approve the minutes of the
December 2, 2021 meeting as presented. In a voice vote, the motion passed
unanimously.

VOTING ITEMS

1. FDOT Public Transportation Grant Agreement for Construction of
Runway 9 Run-Up Area Relocation and South End Taxiways Intersection
Improvements Project - $251,830

Mr. Myat provided the presentation and recommended approval.

Motion made by Ms. Vitale, seconded by Mr. Gilbert, to approve the grant agreement. In
a voice vote, the motion passed unanimously.

2. Assignment of Lease Agreement from East Group Properties to Cypress
Creek Flex, LLC — Lots 1, 2 and Strip

Mr. James provided the presentation and recommended approval. Tina Spano, CFO of
Adler Group, provided additional information.

Motion made by Mr. Laughlin, seconded by Mr. Volchek, to approve the lease agreement.
In a voice vote, the motion passed unanimously.

UPDATE ITEMS

A. Noise Compatibility Program
No presentation was available.

B. Development and Construction

Mr. Harrison provided an update on the Runway Incursion Mitigation Project for installing
runway guard lights along Runway 1331. We are now in Phase 4 of a Phase 5 project to
be completed by the end of February.

Dr. Kwoka asked if this was an extension of previous projects. Mr. Harrison described
the Airport’s efforts to address incursions. He noted the data pointed to distracted pilots
as the main cause of incursions. He stated efforts were helping, and incursions were
down. Mr. James discussed how the Airport had progressed in 23 years to reduce
incursions.
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Dr. Kwoka inquired about tire blow-outs and Mr. Harrison described how areas were kept
clear of debris that could cause a puncture.

Dr. Kwoka asked about the gate system and Mr. James explained that they were in the
process of changing to all new gate operators.

Mr. Harrison stated operations for 2021 were up 8.5%. For itinerant traffic they had come
in third in the country, behind Van Nuys Airport and Denver Centennial Airport. Customs
was up 15% and fuel flowage increased 50% over the previous year.

Dr. Kwoka inquired about the disparity between Jet-A and 100 Low-lead fuel sales and
how it was so aggravating for some Airports to sell 100 Low-lead fuel. Mr. James noted
that their minimum standards require them to store Jet-A fuel and Low-lead fuels.

C. Arrearages

Mr. James reported there were no rent or fuel arrearages.

D. Communication to the City Commission

None

E. Other Items

Mr. James reported Mr. Ward had moved to work at the Cincinnati, Ohio Airport. They
were in the process of recruiting for his position.

Mr. James stated they had recently hired Timekka Horton, Administrative Aide and
Egecan Tezcan, an aviation management student at Lynn University, had come on as
an intern.

i. Public Comments
None

ADJOURNMENT

There being no further business to come before the Board at this time, the meeting was
adjourned at 2:12 p.m.

NEXT SCHEDULED MEETING DATE: Thursday, February 24, 2022 at 1:30 P.M.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

Minutes prepared by J. Opperlee, Prototype, Inc.
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VOTING ITEM 1

DATE: March 24, 2022

TO: Aviation Advisory Board

FROM: Rufus A. James, Airport Director %

SUBJECT: Resolution Approving Retroactive Revisions to the Foreign Trade Zone -
241 Zone Schedule, Fees and Other Changes

The City of Fort Lauderdale established Foreign-Trade Zone 241 (FTZ-241) on April 19, 2000,
under a Grant of Authority from the Foreign-Trade Zones Board (US Secretary of Commerce and
US Secretary of Treasury). The goal of the program is to promote development of the Executive
Airport Industrial Airpark, serve businesses engaged in international commerce in the greater
Fort Lauderdale area, and maximize the City’s business retention and attraction efforts. The
Zone Schedule sets forth the operational structure of FTZ-241 and the regulations and fees
associated with active zone operations.

On March 28, 2014, Lee R. Feldman, former City Manager, submitted to the City Commission an
informational memorandum 14-053 indicating revised fees to the FTZ-241 Zone Schedule. This
memorandum was informational only and should have gone to the City Commission for approval,
but never did. The FTZ-241 program has been operating with the revised fees stated in the
informational memorandum since 2014.

On April 15, 2014, a resolution authorizing the City Manager to approve and execute FTZ-241
Operator Agreements as the Grantee of FTZ-241 was approved by the City Commission. This
authorization, however, did not include a provision for the City Manager to approve and execute
the FTZ-241 Zone Schedule, which comprises the fees.

Upon review of the FTZ-241 program, staff recommends the following revisions to the FTZ-241
Zone Schedule (Exhibit 1):

*Authorize the fees according to Exhibit 1.

*Section I. Foreign-Trade Zone No. 241 Administration Directory.

*Omit the Site Descriptions.

*Update Section numbers and various changes throughout the document, as recommended by
the FTZ Board.

Staff Recommendation
Staff recommends approving the revised FTZ-241 zone schedule retroactively as of March 28,
2014.
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VOTING ITEM 1
EXHIBIT 1

IMPORTANT INFORMATION ABOUT ZONE SCHEDULES

This zone schedule is being made available pursuant to 15 CFR
400.44(e), which states: “The Board shall make copies of zone
schedules available on its Web site.”

Availability of this zone schedule on the FTZ Board’s website
does not imply that the FTZ Board has approved any rate/charge,
policy or other content of this zone schedule. In particular, while
the FTZ Board staff intends to conduct spot checks over time,
zone schedules are not reviewed for compliance with the public
utility requirement (19 U.S.C. 81n, 15 CFR 400.42) prior to
making the zone schedules available via the Board’s website.

Pursuant to 15 CFR 400.44(b)(4), a grantee may not assess any
specific rate or charge for which the amount — or formula for
calculating the amount — does not appear in the zone schedule
that the grantee has submitted to the FTZ Board.

Complaints about a grantee’s compliance with statutory and
regulatory requirements related to public utility and uniform
treatment — including rate or charge amounts/formulas, a grantee
assessing a rate or charge amount/formula that does not appear
In its zone schedule, and a grantee not affording uniform
treatment under like conditions — may be presented to the FTZ
Board under 15 CFR 400.45 (which also allows for complaints to
be made on a confidential basis, if necessary).

Questions or concerns may be addressed to the FTZ Board staff
at (202) 482-2862 or ftz@trade.gov.
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EXHIBIT 1

FOREIGN-TRADE ZONE NO. 241

ZONE SCHEDULE

March31,2014-
April 5, 2022

CHARGES, RATES, RULES, AND REGULATIONS
APPLICABLE AT

FOREIGN-TRADE ZONE NO. 241

Operating Under Grant of Authority
from the
United States Foreign-Trade Zones Board
to the
City of Fort Lauderdale, Florida
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VOTING ITEM 1

EXHIBIT 1

TABLE OF CONTENTS
Section Page
I Foreign-Trade Zone No. 241 Administration Directory.........ocvevvevererevieeererierieieseresereenenns 1-1
II. Overview of Foreign-Trade Zone No. 241 and this Zone Schedule .........ccecvevvereieienenene. 2-1
I11. Principal Benefits Provided by Foreign-Trade Zone No. 241 ....ccocoveveeeeeeeeieiereereereereerenes 31
IV.  Site Descriptions for Foreign-Trade Zone No. 241 crrrmmmmermrmrseereredel
V.. IV Principal Governing Regulations and AGreements ...............eeeeeeeeeeeeereeseesreesseesseesseesseann. 5.1 41
VL.V General Rules and RegUIAtIONS .......veeveeveeeveeereereeeeeeeeeeseeeseeesseesseesseessesseesseessessseesseesseessenns 6151
VILVD Applications to the Foreign-Trade Zones BOard ........eveeeeeeveeseeeeseeresreseeeeesessereesseesseeseeens 2161
VUL VIActivation, Deactivation and Alteration of Zone Sites with CBP ....oveveevereeeeeeeeereeees 8.1 7-1
X VLA CEVitY PErmitted i Zone. .. rveeeeeereeeeeesseeeeeesseseeeessseseeeessessesesssesesseseeseeseseseeessseeseesesesens 9.1 81
XX e SCREAULE. ..o es e 1ot !
XL X Public Uty PriNCIPLE..cuviievtieviieiiccre ettt ettt ve vt reeeveeevseersaerseeneas 11 101
I?X(lgpendix A: Definition of Foreign-Trade Zone Terms and CBP Forms.........cccecvevveevreievennnennnn 121 -
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VOTING ITEM 1
EXHIBIT 1

APPLICATION OF RATES, RULES, AND REGULATIONS

The rates, rules and regulations published in this schedule will apply to all Operators of Zone sites or Subzones under
the jurisdiction of Foreign-Trade Zone No. 241. Except as otherwise provided in this schedule, all general rates, rules,
and regulations will apply as published.

1. Foreign-Trade Zone No. 241 Administration Directory

GRANTEE: City of Fort Lauderdale, Florida

Fort Lauderdale Executive Airport (FXE)
ADMINISTRATOR: Ms. Karen-Reese 6000 N.W. 215t Avenue
Fort Lauderdale, FL 33309
(954) 828-4901
) ) ) Foreign Trade Zone No.241 is sponsored by the City of
Sl{\e 1: Fort Lauderdale Executive Airport Complex Fort Lauderdale pursuant to a grant issued by the U.S.
N West Commercial Boulevard and NW 21st Avenue Foreign-Trade Zones Board on April 6, 2000, Board Order

\\\Fort Lauderdale, FL 33311 No. 1081. The Zone is comprised of sites designated in

N the records of the Foreign-Trade Zones Board.

Site 2: Ce\r\l‘gerPort Industrial Park
NW 8th Avenue
Fort Lau\de\rdale, FL 33311

N\
\.

Site 4: Meridian Bus\ihgss Park
3355 Enterprise Avenue
Weston, FL 33331\\\

\
\.

N\
Site 5: Wartsila North America\,\lgc.
2900 S.W. 42nd St. AN
Fort Lauderdale, FL 33311

\.
\.

AN
Site 6: Corropack Containers Corporation “Pending Activation”
AN

500 Shotgun Road N

\

Sunrise, FL 33326 AN

AN

U.S. CUSTOMS AND BORDER PROTECTION:

Jorge Roig

Port Director

1800 Eller Drive, Suite 104
Fort Lauderdale, FL 33316
(954) 761-2000
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VOTING ITEM 1
EXHIBIT 1

II.  Overview of Foreign-Trade Zone No. 241 and this Zone Schedule
Purpose of Foreign-Trade Zone No. 241 and this Zone Schedule

The Foreign-Trade Zones Board granted Foreign-Trade Zone No. 241 to the City of Fort Lauderdale, Florida (the
City), on April 6, 2000, Board Order No. 1081. Foreign-Trade Zone No. 241 reorganized under the Alternative Site
Framework on April 30, 2013.

This Zone Schedule is issued by The City of Fort Lauderdale (Grantee) in compliance with the U.S. Foreign-Trade
Zones Board regulations. This Zone Schedule sets forth the operational structure of Foreign-Trade Zone No. 241 and
the regulations and charges associated with active Zone operations. The Grantee’s goal is to promote economic
development throughout the greater Fort Lauderdale area. The City’s area represents the Foreign-Trade Zone’s service
area. As an extension of the City, the FTZ has been developed to affect the following objectives:

1. Diversify the economy of the Greater Fort Lauderdale area.
Provide enhanced job opportunities for the citizens of the Greater Fort Lauderdale area.

3. Provide a relocation incentive for companies involved in international trade, which, if successful, would bring
investment, jobs and commerce to the Greater Fort Lauderdale area.

Taking Advantage of the Benefits of Foreign-Trade Zone No. 241

Currently approved Zone sites are listed in Section IV of this Zone Schedule. The Zone can be expanded or modified
to accommodate in@ ested Zone site Operators and/or importers and exporters located throughout the region, as
explained in Section VI The actual procedure involved in expanding or modifying the Zone is included as an
appendix to this Zone Schedule.

There are two ways to take advantage of Foreign-Trade Zone No. 241. A company can have its products handled by a
Zone Operator, who can store and manipulate the products duty-free in the Zone, or a company can itself become a
Zone Operator at one of the existing Zone sites or another site if none of the existing Zone sites are suitable.

The Grantee charges Zone Operators for the privilege of operating a Zone site. Uniform charges are set forth in
Section X. Other charges and costs associated with the operation of a Zone site are also the responsibility of the Zone
Operator for that Zone site.

Additional Information Concerning Foreign-Trade Zone No. 241
Additional general information concerning the operation of Zone sites and general recordkeeping requirements is

contained in the other sections of this Zone Schedule. Obligations and responsibilities of Zone Operators are also

specifically outlined in the Operations Agreement, which must be executed by every Zone Operator prior to activating
a Zone site with CBP.
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VOTING ITEM 1
EXHIBIT 1

III.  Principal Benefits Provided by Foreign-Trade Zone No. 241

Re-exports: Merchandise which is imported into the U.S. for admission into Foreign-Trade Zone No. 241 and later re-
exported from the Zone is never assessed any CBP duties.

Reject, Scrap, and “Consumed” Merchandise: Imported merchandise which is admitted into a Zone and then
rejected, scrapped, or consumed in the Zone is not assessed any CBP duties. Duties are reduced significantly for all
merchandise, which is scrapped through a manufacturing operation in a Foreign-Trade Zone and then sold from the
Zone as commercial scrap material.

Zone-to-Zone Transters: Imported merchandise which is admitted into the Zone and then shipped to another U.S.
Foreign-Trade Zone can be shipped duty-free to the receiving Zone with the receiving Zone’s concurrence. As duty-free
transfers, Zone-to-Zone shipments allow both the shipping Zone and the receiving Zone to reduce their duty exposure.
Duties are eliminated completely on imported components which are transshipped through several Zones and
eventually re-exported.

Duty Deferral: While duties are eventually assessed on imported merchandise shipped to U.S. locations from the
Zone, these duties are deferred while the merchandise remains in the Zone. The time that duty is paid is moved from
the date of importation to the date of shipment from the Zone. The cost-of-money savings on duty deferral can be
significant for large-volume distributors or operations with long inventory turnover periods.

Inverted Tariffs: When components are imported and admitted into a Foreign-Trade Zone they can be manufactured
into a new product for re-export or sale in the U.S. In these cases, the importer may elect to apply the finished product
duty rate or the component duty rate, whichever is lower. When the finished product rate is lower than the imported
component rate, the importer can save the difference between the two rates.

Weekly Entry: This benefit was added to the Foreign-Trade Zone benefits stream in the year 2000 by the Trade and
Development Act. This benefit allows the importer to file a consolidated entry to CBP instead of the regular “entry
per Bill of Lading” that normally occurs in shipping. Huge economies of scale result can be obtained through weekly
entry, by reducing the number of CBP entries, reducing the importer’s internal paperwork processing costs and
reducing the total amount of fees paid to CBP for each entry. This fee reduction can result in $200,000, $300,000
and up to $1 Million of savings annually for a large box, Distribution Center (DC) operator. The cost savings are so
significant that the Foreign-Trade Zone program is now being used by 45 of the top 100 importers in the U.S.

Direct Delivery: This is a CBP procedure, only allowed in a Foreign-Trade Zone This benefit gives the users/tenant
the ability to “Sign for” CBP upon receipt of goods that normally have to go to another location for signature, before
the goods can be delivered to the DC. With Direct Delivery, importers can eliminate 1-2 days of inbound time on
their receipt of goods. This is being proved out every day by Huffy Bikes, Black and Decker, Skechers, and others
importers who have announced publicly that they are receiving improved supply chain velocity within their Foreign-
Trade Zone facility.

These are just the principal benefits of U.S. Foreign-Trade Zones. There are many other additional benefits provided
by Foreign-Trade Zone No. 241, which are usually evaluated on a case-by-case basis. To discuss how your operation
could benefit from Foreign-Trade Zone No. 241, call Ms. Karen Reese at the Fort Lauderdale Executive Airport at

(954) 828-4970.°1
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VOTING ITEM 1
EXHIBIT 1

IV.—Site Descriptions for Foreign=Trade Zone No. 241~

Foreign-Trade Zone No. 241 is sponsored by The City of Fort Lauderdale pursuant to a grant issued by the U.S.
Foreign-Trade Zones Board on April 6, 2000, Board Order No. 1081. The Zone is comprised of five<(5) sites
designated in the records of the Foreign-Trade Zones Board: Relocated to Page 1-1

Site 1: Fort Lauderdale Executive Airport Complex
\\\ West Commercial Boulevard and NW 21st Avenue
\\ Fort Lauderdale, FL 33311
\ Total acreage: 847 acres
\\\Type of Site: Magnet
S\unset Date: N/A
\
Site 2: C\é\nterPort Industrial park
NW(\ 8th Avenue
Fort\Lauderdale, FL 33311
Total\\acreage: 11 acres
Type of Site: Magnet
Sunset bate: 04/30/2018
Operato}\i Fairn & Swanson
\
\
Site 4: Meridian B\usiness Park
3355 Enterprise Avenue
Weston, FL 33331
Total acreage:\8 acres
Type of Site: Magnet
Sunset Date: 04\\/30/2018
\
Site 5: Wartsila North A\ﬁ\wrica, Inc.
2900 S.W. 42nd St
Fort Lauderdale, FL\\\333 11
Total acreage: 7 acres\
Type of Site: Usage—D\r\iven
Sunset Date: 04/30/ 2@\16
\
Site 6: Corropack Containers C\Eprporation
500 Shotgun Road \

\
Sunrise, FL 33326 \\

Total acreage: 4.2 acres \
Type of Site: Usage-Driven

Sunset Date: 11/30/2016
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VOTING ITEM 1

EXHIBIT 1
IV.

V.  Principal Governing Regulations and Agreements

Foreign-Trade Zones Act: Foreign-Trade Zone No. 241 is governed by the Foreign-Trade Zones Act, 19 United States
Code 81a-81u as amended. Copies of the Act are maintained at the office of Foreign-Trade Zone No. 241.

Foreign-Trade Zones Board Regulations: Foreign-Trade Zone No. 241 is regulated by the Foreign-Trade Zones Board,
Washington, D.C., under U.S. Code of Federal Regulations, Title 15, Part 400, as amended. Copies-of-these
regulations are maintained at the office of ign-TradeZone No.—241for reference-

Information regarding the regulations are available on the Foreign-Trade Zones Board website www.trade.gov/ftz.

CBP Service Regulations: Foreign-Trade Zone No. 241 is subject to the regulations of the CBP Service under U.S.
Code of Federal Regulations, Title 19, part 146, as amended. Copiesof these regulations are maintained at the office-

of Foreign-Trade Zone No. 241 for reference. [nformation regarding the regulations are available on the Foreign-
Trade Zones Board website www.trade.gov/ftz.

FTZ No. 241 Zone Schedule: All corporations, partnerships, and persons operating within activated Zone space are
subject to this Schedule. The Foreign-Trade Zone Grantee will be the sole judge to interpret and determine the
applicability of any of the rates, rules, regulations, or services provided for in this Schedule. However, any matter
involving interpretation of action by CBP or other agency of the U.S. Government will be determined by the Port
Director of CBP as the resident representative of the Foreign-Trade Zones Board. One copy of this Schedule will be
provided to each Operator. Updates will be provided as revisions occur. Additional copies of this Schedule are
maintained at the office of Foreign-Trade Zone No. 241 for reference.

Foreign-Trade Zone Operator Agreement: Every corporation, partnership, and person seeking to operate a Zone site
(including a Subzone) within Foreign-Trade Zone No. 241, must enter into an Operator Agreement with The City of
Fort Lauderdale as Grantee. Copies of the Standard Operating Agreement are maintained at the office of Foreign-
Trade Zone No. 241 for reference. If any conflict with this Schedule and any Operating Agreement occurs, the

Operating Agreement will prevail.

Foreign-Trade Zone Developer Agreement: Every corporation, partnership, and person seeking to develop a General
Purpose Magnet Site within Foreign-Trade Zone No. 241, must enter into a Developer Agreement with The City of
Fort Lauderdale as Grantee. Copies of the Standard Developer Agreement are maintained at the office of Foreign-
Trade Zone No. 241 for reference. If any conflict with this Schedule and any Developer Agreement occur, the
Developer Agreement will prevail.
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VOTING ITEM 1
EXHIBIT 1

V.
VI. General Rules and Regulations

Awailability of Zone: All rates and charges for all services and privileges within the Zone shall be fair and reasonable,
and the Grantee shall afford to all who may apply for the use of the Zone and its facilities uniform treatment under

like conditions, subject to such treaties or commercial conventions as are now in force or may hereafter be made from
time to time by the United States with foreign governments.

All Zone services and facilities shall be administered fairly and reasonable. In addition, the availability of all said
services and facilities is subject to the physical limitations of Foreign-Trade Zone No. 241, with said services and
facilities available on a “first-come, first-served” basis. No Zone participant is required to use any specific consultant,
software system or other service provider in FTZ No. 241.

Merchandise Permitted in Zone: Foreign and domestic merchandise of every description, except such as is specifically
prohibited by law, may, without being subject to the CBP laws of the United States except as otherwise provided in the
Act and the regulations made thereunder, be brought into a Zone.

Merchandise which is specifically prohibited by law shall not be admitted into a Zone. Any merchandise so prohibited
by law which is found within a Zone shall be disposed of in the manner provided for in laws and regulations applicable
to such merchandise.

Activities Permitted in Zone: Merchandise lawfully brought into a Zone may, in accordance with these and other
regulations made under the provisions of the Act, be stored, sold, exhibited, broken up, repacked, assembled,

distributed, sorted, graded, cleaned, mixed with foreign and domestic merchandise, or otherwise manipulated or be
manufactured into new articles of commerce. Only production (manufacturing and/or processing) activity approved
by the FTZ Board may be performed in the Zone or Subzone(s). See Section\%l“ActiVities permitted in a Zone.”

Security and Safety Requirements in the Zone: All Foreign-Trade Zone sites, in order to be approved for their initial
activation by CBP, must meet certain security and safety requirements. These requirements may include, but are not

limited to: locking warehouse doors, adequate fencing (if necessary), personnel screening, proper lighting in
warehouses, absence of debris or other safety hazards, etc. Each Zone site will be considered separately to determine
what CBP may require to protect the revenue of the United States, based on the specific conditions of each Zone site,
e.g., value of goods, size, chances of theft occurring, etc.

After a Zone site has been activated, all security and safety measurers required to achieve the initial activation must be
maintained at all times. Spot checks may be conducted by CBP and the Grantee and liquidated damages or notices
may be assessed if these requirements are found to be insufficiently met in any way.

No operation or process of treatment will be permitted in the Zone that, in the judgment of the Foreign-Trade Zones
Board, CBP, or the Grantee is detrimental to the public interest, health and safety.

Cost of special security devices and other requirements will be the responsibility of Operator.

Inventory Control and Recordkeeping Systems: All inventory control and recordkeeping systems employed by
Operators within the Zone must meet the requirements of the CBP Service Regulations. Under the Regulations, each
Operator maintains the inventory records. The CBP Service is relieved of the duty of actually keeping the records, but
maintains assurance of the systems’ accuracy by selective examinations of merchandise, and spot checks and audits of
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VOTING ITEM 1
EXHIBIT 1

Zone facilities. Each system must be capable of producing the following required results:

e Producing accurate and timely reports and documents as required by the CBP Regulations.

e Accounting for all merchandise in their care, custody and control.

e Identifying shortages and overages of merchandise in the Zone in sufficient detail to determine the quantity,
description, tariff classification, Zone status, and value of the missing or excess merchandise.

e Providing an audit trail to CBP forms, from admission through manipulation, manufacture, destruction or
transfer of merchandise from the Zone by a CBP authorized inventory method.

e Providing all information necessary to make entry for merchandise being transferred to the CBP territory.

Hours of Business and Services: The Zone will be available for business activities on a 24-hour basis. Regular business
hours will be between the hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, except on holidays.

Holidays: The term “holiday” includes the following named days and every day proclaimed by the President of the
U.S. or the Governor of the State of Florida to be a legal holiday:

New Year’s Day Labor Day

Martin Luther King’s Birthday Columbus Day
President’s Day Veteran’s Day
Memorial Day Thanksgiving Day
Independence Day Day After Thanksgiving

Christmas Day & Day Before or After

Use of Zone Facilities: Zone facilities will be used for the purposes of receipt, storage, handling, exhibition,
manipulation, approved production/manufacturing, and related processing and shipment of foreign and domestic

merchandise as considered necessary to the conduct of Operator’s normal business. Operators will not use or permit
the Zone to be used for any other purpose without the prior written consent of the Zone Grantee.

Proprietary Information: Proprietary information contained on CBP forms or in the inventory control and
recordkeeping systems of Operators will not be disclosed to unauthorized persons. The CBP Regulations provide for
liquidated damages for unauthorized disclosure of proprietary information.

Residence within Zone: No person will be allowed to reside within a Zone except Federal, State, or Municipal officers
or agents whose resident presence is deemed necessary by the Foreign-Trade Zones Board.

Insurance: Insurance is carried by the Zone Operator on its own property and merchandise at the expense of the
Operator. Merchandise stored, manipulated, or transferred within the Zone is not insured by the Grantee, and the
Zone tariff rates do not include insurance on merchandise.
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VOTING ITEM 1
EXHIBIT 1

Liability of Grantee: The City of Fort Lauderdale (Grantee) will not be liable and cannot assume any responsibility for
any loss or damage to freight, cargo, or merchandise or other property within the Zone or for any loss or damage

arising from acts of commission or omission of Operators.

Record Retention: The Operator is required to retain records for five (5) years after merchandise is removed from the
Zone. Records must be readily available for CBP review at the Zone site(s).

CBP Inspection of Zone Merchandise: The Operator will make merchandise subject to CBP inspection immediately

available to CBP at the Zone site or a location designated by CBP and will have the sole responsibility of opening
crates and packages, handling the merchandise and securing the crates and packages following the inspection.
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VOTING ITEM 1
VI EXHIBIT 1
VII. Applications to the Foreign-Trade Zones Board

New Zone Sites

If a company is interested in taking advantage of the benefits of Foreign-Trade Zone No. 241 at a location other than
the currently approved Sites as listed-in-Section TV, the company may request that an Application be filed by the City
of Fort Lauderdale as Grantee for another location.

Manufacturing Permits (Production Authority)

Any activity involving foreign merchandise which causes the merchandise to undergo a substantial transformation or a
change in tariff rates or other activity which the FTZ Board considers “production” which leads to a change in CBP
tariff classification while in the Zone must be approved in advance by the Foreign-Trade Zones Board. If a company is
interested in conducting manufacturing, processing or assembly operations in the Zone, the company may request that
an Application be filed by City of Fort Lauderdale to the Foreign-Trade Zones Board for approval of the contemplated
operation.

The Grantee will work with the company interested in conducting the activity to determine if the activity is consistent
with the criteria established by the Board for approval.

Types of Applications to the Foreign-Trade Zones Board under the ASF Format:
There are several types of Applications for new Zone Sites:

Magnet Site

Subzone (non-ASF Subzone)

Minor Boundary Modification (Usage-Driven Site) and ASF Subzones
Production Authority (Manufacturing)

O O O O

Requests to the Board for manufacturing authority (Production Authority) can generally be made as part of an
Application for a new Zone Site or they can be filed separately with the Board for a manufacturing permit at an
existing Zone Site. Manufacturing requests to the Board are available for fast-track consideration.

Procedures for Filing Applications to the Foreign-Trade Zones Board

The Grantee will determine which type (or types) of Application(s) is appropriate to accommodate an interested Zone

User.
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VOTING ITEM 1
EXHIBIT 1

VIL
VHI. Activation, Deactivation and Alteration of Zone Sites with CBP

Activation

The Grantee will provide a checklist of items necessary to assist the Operator toward Activation of the Zone site with
CBP for commencement of Zone operation. The Grantee/Administrator recommends that an Operator retain a
qualified consultant to assist in the management of the Activation process or bring such expertise in-house to properly
plan for and implement the Activation and operation of the FTZ Site or Subzone. Here are the elements of the

Activation request to CBP.

1) Procedures Manual establishing how the Zone site will be operated, in conformance with the Federal

Regulations found at 19 CFR Part 146.

2) Statement of personal history in order to permit CBP to perform a background check. This form must be
completed on principal officers and key employees who will be involved in the operation.

3) Request and obtain a letter of concurrence from the Zone Grantee.

4) If activity is for manufacturing, a description of the proposed manufacturing activity and a copy of the Foreign-
Trade Zones Board approval of this activity.

5) Operator Agreement duly executed between the Operator and the Grantee, covering the Zone site for which
Activation is sought.

6) A security inspection of the Zone site to ensure security systems are in place as listed in the Procedures Manual

will be conducted by CBP.
7) FTZ Operator’s Bond to CBP as specified by CBP prior to Activation.
Deactivation

An Operator may deactivate all or a portion of a Zone site by notifying the Grantee pursuant to the terms of the
Operator Agreement between the Operator and the Grantee.

Alteration
An Operator may increase or decrease the amount of activated space within an authorized Zone site or Subzone by

giving five working days advance written notice to the Grantee and to CBP and by applying for Alteration which
includes a new layout diagram and a letter request for Alteration.
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lX.VHIActivity Permitted in Zone

Storage of merchandise: Merchandise may be stored for an unlimited period of time in the Zone. Merchandise

controlled under a Zone lot system must be physically segregated and marked by lot and lot number. Merchandise
controlled under a UIN system does not need to be segregated or marked.

Quota Controlled Merchandise: Foreign merchandise subject to U.S. Government import quota controls may be
placed in the Zone pending approval for transfer to CBP territory or may be re-exported to a foreign destination.

Manipulation of Merchandise: Before foreign merchandise may be manipulated within the Zone, the Operator will

make application on CF 216 to CBP for approval. On approval, the contemplated manipulation may occur. A yearly,
blanket CF 216 may be allowed by CBP.

Manufacturing in the Zone: Manufacturing in the Zone will have been approved in writing by the FTZ Board prior to
the commencement of any manufacturing activity. A CF 216 will also be required to be filed with CBP, after FTZ

Board approval and prior to the manufacturing. A yearly, blanket CF 216 may be allowed by CBP.

Exhibition of Merchandise: Any merchandise admitted to the Zone may be exhibited. The Operator must obtain
permission from CBP to exhibit merchandise through submission of CF 216.

Change in Zone Status: The Zone status of merchandise may be changed in the Zone. Merchandise in NPF status

may be changed to PF status if done prior to manipulation or manufacture effecting a change in tariff classification of
the merchandise. PF status may not be changed to NPF status. Merchandise in D or NPF status may be changed to
Zone-restricted status. The Operator will submit a CF 214 to CBP for approval of a Zone status change.

Destruction of Merchandise: Whenever Zone status merchandise is discovered damaged or merchandise is considered

waste or scrap, it will be physically segregated, marked, and otherwise secured to preserve its identity. Such
merchandise may be held for return to the vendor, for destruction or CBP entry. All merchandise destroyed will be
recorded in the Operator’s inventory control and recordkeeping systems.

Temporary Removal from Zone: Merchandise may be removed temporarily from the Zone for repair, restoration or
incidental operations on application by the Operator to CBP, so long as no material value is added and no change in
Tariff class has occurred.
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X.  Fee Schedule

FTZ Grantee fees are authorized under the regulations at 400.42(b)(ii). The structure of FTZ No. 241 fees meet all
regulatory requirements, including those pertaining to the operation of Zones as public utilities. As a public utility,
the Grantee is entitled to charge fees to Operators and users in order to recoup the direct and indirect costs of
operations and amortized costs of Zone start-up expenses including a temporary surplus, if possible. The Grantee
structured these fees to achieve this recoupment within five years, instead of immediately, in an effort to minimize the
financial burden on initial Zone Operators. By design, the fees charged by the Grantee are expected to stabilize over a
10-year period and, as in the case of other large Zone projects, to actually reduce if the Zone has grown to a point
where reducing the fees will still cover costs.

As an extension of The City of Fort Lauderdale, the FTZ has been developed to affect the following objectives:

1. Diversify the economy of the Greater Fort Lauderdale Region.
Provide enhanced job opportunities for the citizens of the Region.

3. Provide a relocation incentive for companies involved in international trade, which, if successful, would bring
investment, jobs, and commerce to the Region.

In order to accomplish these goals, the Grantee established the following fee structure. The fee structure is intended
to encourage FTZ use. A lack of use or a delay in the utilization of each site is viewed as detrimental to the overall
Zone project and is discouraged. Zone activation is the outward evidence of Zone use.

The fees are divided into two elements: one-time fees and recurring, annual fees. One-time fees are charged usually
only once during the life of an FTZ site and recurring fees are those charged either each year or every time a site or
Operator makes significant changes in its operations or size. The fees are not based on benefits, number of entries,
etc.; they are instead based on the start-up costs and ongoing marketing, administration and other services provided by
the Grantee in Zone Administration, which meets the letter and intent of the FTZ Board regulations.

One Time FTZ No.241 Fees

Application Fee

An application fee will be charged to any new site owner for a: Magnet Site, Subzone Site, Minor Boundary
Modification Usage-Driven site or Production Notification when an application to the FTZ Board is being requested.
The fee will cover Grantee expenses for obtaining the necessary approvals, resolutions, letters and support services.
This fee does not cover any costs to prepare the application, which must be borne by the applicant. The fee is based
on the following schedule:
Non-Alternate Site Framework (ASF) Subzone
$5,000 for each Subzone; Production Notification (manufacturing) and/or Magnet Site application.

$2,500 for each Usage-Driven, Minor Boundary Modification.
The application fees are payable in advance of the application request.

The Operator will also be responsible for paying any application or filing fees required by the Foreign-Trade Zones
Board for such an application.
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Activation Fee

An activation fee will be charged to an Operator when seeking to activate a Zone site. The fee will cover Grantee
expenses for the preparation and processing of the Operator Agreement, the Grantee concurrence letter to the CBP
Service and review of the activation request and related documents. This fee does not cover any costs to prepare the
activation application, which must be borne by the applicant.

TheA Mctivation fee 4s-of $5,000 will be charged to an Operator upon activation, payable in advance to—the-
Grantee-at-the time of requesting a Grantee/Operator Agreement. The Operator will also be responsible for

paying any activation fees required by CBP for such a request. (not in force at this time)

Deactivation Fee

A deactivation fee of $3,000 will be charged to an Operator when seeking to deactivate a Zone site but will not include
temporary deactivation or alteration of a Zone site or Subzone.

Ongoing, Annual Fees within FTZ No. 241
Annual Fee

The annual fee will cover the administration of the Zone by the Grantee, preparation of the Annual Report to the

Foreign-Trade Zones Board and support services from the Grantee staff. Uponactivation, an-Operator-shatl

be-charged-an-annualfee- Annual Fees are due on the anniversary date of activation. Standard annual fees are:
All manufacturing Operators approved for a Production Notification: $10,000/yr.

General-Purpose or Subzone Operators (price per each Operator):

Operator located in FXE airport, FTZ Hub Site $4,000/yr.
Operator located in an Enterprise Zone or CRA industrial park $2,000/yr.
Operator located in a Private Magnet or Usage-Driven site $8,000/yr.

Any Operator with two or more sites pays the appropriate highest fee applicable, plus one-half of each additional site’s
applicable fees.

All Grantee fees, as described herein, are payable to The City of Fort Lauderdale and are due upon receipt. Failure
to pay timely can and will result in additional fees.
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EXHIBIT 1
CBP Fees

At the time of issue of this Schedule, no fees are charged by CBP for Zone services. Should any fees or charges be
imposed in the future, all such fees and charges shall be payable by the Operator of the affected Zone site. However,
CBP does charge for overtime and other special services provided at the request of an Operator. Such fees and charges
shall be payable by the Operator of the affected Zone site to CBP. Under no circumstances will the Grantee be liable
or responsible for any such CBP fees or charges.

FTZ Board Fees

Any fees or charges imposed by the Foreign-Trade Zones Board shall be payable by the Applicant/Operator of the
affected Zone site or as apportioned by the Grantee among the Zone sites. Under no circumstances will the Grantee be
liable or responsible for any FTZ Board fees or charges.

Other Government Agency Fees

Charges for services of other government agencies should be arranged for and paid by the Operator who requires the
use of such services. Under no circumstances will the Grantee be liable or responsible for any other government
agencies’ fees or charges.

Enforcement of Charges

Zone fees and charges are due and payable when invoiced. All fees and charges are non-refundable. Any and all
amounts required to be paid by Operator to Grantee or which are to be paid “with interest” or which Grantee
advances on behalf of Operator, which are not paid when due shall bear interest at the following rate: the legal rate
provided by law for judgment in Florida plus three percent (3%). The interest rate shall be per annum from the due
date until paid, unless otherwise specifically provided. The rate shall be modified from time to time as the legal rate or
prime rate changes. Failure to pay fees and charges in a timely fashion may also result in cancellation of the Operator
Agreement, deactivation of the Zone site, eviction or other remedies deemed appropriate by the Grantee.
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X.
XI. Public Utility Principles

The Grantee will provide any stakeholder within the Foreign-Trade Zone program (User/Operator or site owner) or an
entity potentially wanting to participate in the program, access to the Zone under public utility principles, according to

their ability to qualify under 19 CFR Port 400.

The Foreign-Trade Zone Act of 1934 requires that Zone Grantees administer the Zones as a public utility, with fair

and equitable rates and charges. As such, the Grantee will operate the Zone under the public utility guidelines
provided in 19 U.S.C 81n in the Foreign-Trade Zones Act as listed below:

§ 81n. Operation of Zone as Public Utility

Each Zone shall be operated as a public utility, and all rates and charges for all services or privileges within the Zone shall be fair
and reasonable, and the Grantee shall afford to all who may apply for the use of the Zone and its facilities and appurtenances
uniform treatment under like conditions, subject to such treaties or commercial conventions as are now in force or may hereafter be
made from time to time by the United States with foreign governments and the cost of maintaining the additional CBP service
required under this chapter shall be paid by the Operator of the Zone.

For each type of entity that seeks Zone services; be it Zone Users, Operators, or new sites, the Grantee has a public
review process and will allow said applicant the freedom to choose consultants, service providers and/or software
providers. No restrictions apply.
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XXl Appendix A

Activation: Approval by the Grantee and CBP for operations and the admission and handling of merchandise in Zone
status.

Administrator: An employee of the Grantee, who is charged with managing the functions related to maintenance and
development of the Zone including but not limited to marketing, administration of Zone access
(application/activation) and report receipt, review, and submission, along with all other City and market interface.

The Administrator of FTZ No.241 is Ms. Karen Reese.

Admission: Physical arrival of goods into the Foreign-Trade Zone with the approval of the Zone Grantee and CBP.
The word “admission” is to be used instead of “entry” of goods in a Zone to avoid confusion with CBP entry processes
under Parts 141 through 144 of the CBP Regulations.

Admit: To bring merchandise into a Zone with Zone status.

Alteration: A change in the boundaries of an activated Zone or Subzone, activation of a separate site of an already-
activated Zone or Subzone with the same Operator at the same port, or the relocation of an already-activated site with

the same Operator.

Audit-Inspection Procedures: These procedures provide the framework for CBP to reduce on-site supervision of Zones

and for Zone Operators to increase Zone operating flexibility through the audit-inspection method of supervising
Zones. These procedures require use of the Zone Lot Number system or a Unique Identifier Number system. The
systems may be manual, computerized, or a combination of both.

Applicant: A corporation, partnership, or person applying for the right to operate a Foreign-Trade Zone site or
Subzone under the jurisdiction of Foreign-Trade Zone No. 241.

Bulk: A product or mass (of a product) which is not packaged, bundled, bottled or otherwise packed, so that it is
designated as bulk or bulk merchandise.

CBP: U.S. Customs and Border Protection

Constructive Transfer: A legal fiction which permits acceptance of a CBP entry for merchandise in a Zone before its
physical transfer to the CBP territory. Constructive transfer is deemed to have occurred when CBP receives and
approves an entry in proper form. If the entry is not accepted, the merchandise will be deemed constructively
transferred back to the Zone in its previous Zone status.

Control Number: The number used on all Zone admission forms to identify all merchandise and commodities. The

control number will, in all cases, be the same as the tariff number for that same merchandise described in the
Harmonized Tariff Schedules of the United States Annotated.

CBP Territory: The territory of the U.S. in which the general tariff laws of the U.S. apply. “CBP territory of the

United States” includes only the fifty States, the District of Columbia and Puerto Rico, minus any areas within the
boundaries of Foreign-Trade Zones.
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Deactivation: Voluntary discontinuation of the activation of an entire Zone or Subzone by the Grantee or Operator.
Discontinuance of the activated status of only a part of a Zone site is an alteration.

Default: An act or omission that will result in a claim for duties, taxes, charges or liquidated damages under the FTZ
Operator’s Bond.

Domestic Status: Domestic status is for (a) the growth, product, or manufacture of the United States on which all

internal revenue taxes, if applicable, have been paid and (b) previously imported merchandise on which all applicable
duties and internal revenue taxes have been paid. Domestic merchandise may be returned to the CBP territory free of
duty and taxes.

Exhibition: The showing of merchandise within a Zone, usually to prospective buyers. This may require CBP
supervision whenever it involves packing, unpacking, repacking, assembly or reconditioning of the goods for showing.

First In-First Out (FIFO): Under the FIFO method, any fungible merchandise withdrawn from stock is assumed, in
accordance with good business practice, to be withdrawn from the oldest stock first. In applying FIFO procedures, it is

important to note that each Zone admission is considered a layer and the Zone Operator is responsible for identifying
the appropriate sequence of transfers from the Zone to assure the proper layer was used and transferred from the
Zone. Fungible merchandise is by definition, commercially interchangeable merchandise. Identification shall be
maintained in the inventory control system records, generally by description and part or stock number.

Foreign-Trade Zone (FTZ): A restricted-access site in or adjacent to a CBP Port of Entry operated pursuant to public
utility principles under the sponsorship of a corporation granted authority by the Foreign-Trade Zones Board (the
Board) and under supervision of the CBP Service. Any foreign and domestic merchandise, except such as is
prohibited by law or such as the Board may order to be excluded as detrimental to the public interest, health, or safety,
may be brought into a Zone without being subject to the CBP laws of the United States governing the entry of goods
or the payment of duty thereon; and such merchandise permitted in a Zone may be stored, exhibited, manufactured,
mixed, or manipulated in any manner, except as provided in the Foreign-Trade Zones Act of 1934, as amended, and
other applicable laws or regulations. The merchandise may be exported, destroyed, or sent into CBP territory from the
Zone, in the original package or otherwise. It is subject to CBP duties if sent to CBP territory but not if reshipped to
foreign points.

Foreign-Trade Zones Act: The Foreign-Trade Zones Act of June 18,1934 (48 Stat. 998-1003; 19 USC 81a-81u), as
amended (the Act).

Foreign-Trade Zones Board: The Board which is established to carry out the provisions of the Foreign-Trade Zones
Act. The Board consists of the Secretary of Commerce (Chairman), the Secretary of the Treasury, and the Secretary of
the Army or their designated alternates.

Grantee: A corporation which has the privilege of establishing, operating, and maintaining a Foreign-Trade Zone by
grant of authority from the Foreign-Trade Zones Board. The Grantee for Foreign-Trade Zone No. 241 is The City of
Fort Lauderdale, Florida.

Imports: Foreign merchandise of every description (except articles specifically and absolutely prohibited by statute)
entered into Custom territory to become a part of the domestic supply for the purpose of domestic commerce or
consumption, and particularly that which is entered into CBP territory through the Zone and foreign merchandise
which, under the laws and regulations of various other Federal agencies having jurisdiction within the Zone, is said to
be “imported” into Foreign-Trade Zones, CBP bonded warehouses or CBP custody. This latter merchandise, in
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relation to operations in the Zone, is considered to be foreign merchandise until its entry into the commerce of the
United States.

Manipulation: Processing wherein merchandise is packed, unpacked, repacked, cleaned, sorted, graded or otherwise
changed in condition, but not manufactured. The definition is taken from Section 562 of the Tariff Act. The precise
distinction between manipulation and manufacture is subject to interpretation and enjoys a long history of case law.

Manufacture: (Sometimes called Production Notification within FTZ Board regulations) Generally, the production of
articles for use from raw or prepared materials by substantially transforming such materials into new forms or with
new qualities, properties or combinations, whether by hand, labor or machine. The CBP Service determines what
constitutes manufacture on a case-by-case basis and distinguishes the manufacture from other operations such as
manipulation, processing, production and blending. The Foreign-Trade Zones Board has defined manufacture as any
process which results in a change in CBP classification of the merchandise and, therefore, requires prior clearance
from the Board before the manufacturing can occur within the Zone and any such process requires a Production
Notification application submitted, prior to any activity deemed “manufacturing or production” may occur within an
activated FTZ site/subzone.

Merchandise: Merchandise includes goods, wares and chattels of every description, except prohibited merchandise,
building materials, production equipment and supplies for use in operation of a Zone.

Merchandise, Conditionally Admissible: Merchandise which may be imported into the U.S. under certain conditions;

merchandise which is subject to permits or licenses or which must be reconditioned to bring it into compliance with
the laws administered by various Federal agencies.

Merchandise, Domestic: Merchandise which has been produced in the United States and not exported therefrom or
previously imported into the CBP territory of the United States and properly released from CBP custody with payment
of all applicable duties and taxes.

Merchandise, Foreign: Imported merchandise which has not been properly released from CBP custody into the CBP
territory of the United States.

Merchandise, Fungible: Merchandise which, for commercial purposes, is identical and interchangeable in all
situations. Originally applied to liquids or free-flowing substances which arrived in bulk, unpacked condition, the

concept is now applied in Zones, for inventory control purposes, to shipments of goods which arrive packed but are
unpacked and placed together in storage or manufacturing locations so that identification with the shipment as
admitted to the Zone is lost. The concept is subject to wide use in manufacturing environments where it is infeasible
to store goods in their original lots awaiting manufacture.

Merchandise, Mixed Status: Foreign merchandise which has been combined with domestic merchandise in the Zone

is sometimes referred to as mixed status merchandise.

Merchandise/Operations, Prohibited: Merchandise, the importation of which is prohibited by law on grounds of
public policy, morals or any merchandise which is excluded from a Zone by order of the Foreign-Trade Zones Board.

Books urging treason or insurrection against the U.S., obscene pictures, and lottery tickets are examples of prohibited
merchandise. Also, certain operations involving the following merchandise are prohibited: tobacco, distilled spirits,
alcohol, wine and beer (26 USC 5001-5008, 5010); sugar (26 USC 4501-4503); watch movements (19 USC 1367-
1368); and bicycle parts (19 USC 81¢). Additionally, retail sales are prohibited in a Zone (19 USC 810 & 19 CFR,
Part 146.14).
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Merchandise/Operations, Restricted: Merchandise which may not be authorized for delivery from CBP custody

without a special permit, or a waiver thereof, by an agency of the U.S. Government. Also, the Foreign-Trade Zones
Board and CBP Service have restricted certain operations involving the following products: steel, textiles, television
tubes and sugar. Operations involving orange juice may be restricted. The restrictions vary on a case-by-case basis.

Nonprivileged Foreign Status NPF): Nonprivileged foreign status is a category for merchandise which does not have

privileged or Zone-restricted status. Articles composed of nonprivileged foreign merchandise are classified and
appraised in their condition at the time of transfer to the CBP territory for consumption.

Open or Yard Storage: The keeping of merchandise in open space within the fenced-in area of the Zone where

merchandise not requiring weather protection may be stored.

Operator: A corporation, partnership or person that operates a Zone or Subzone under the terms of an agreement
with the Grantee.

Operator Agreement: Prior to activation of the site, an agreement between the Operator of the Zone site and the

Grantee will be executed. Activation cannot occur without an executed Operator Agreement.

Operator’s Bond: All Zone Operators must submit to CBP a bond to assure compliance with CBP regulations. The
bond is submitted on CBP Form (CF) 301. The bond provisions are set forth at 19 CFR 113.73, CBP Regulations. A
failure to comply with the regulations may be deemed a “default” by CBP and result in the assessment of liquidated

damages under the bond.

Port Director: CBP, Ft. Lauderdale, Florida. Port Director is the local representative of the FTZ Board as identified in
the FTZ Board regulations and is the authority on all operational and activity-related issues at the Zone.

Port of Entry: A place designated by the U.S. Government at which a CBP officer is assigned with authority to accept
entries of merchandise, collect duties and enforce the various provisions of the CBP laws.

Privileged Foreign Status (PF): In normal operations or prior to any manipulation or manufacture which would
change its tariff classification, an importer may apply to the District Director to have imported merchandise in the
Zone given privileged foreign status. The merchandise is classified and appraised, and duties and taxes are determined
the date the application is filed. Taxes and duties are payable, however, only when such merchandise or articles are
transferred to the CBP territory. The determined duty rate and taxes are not subject to future fluctuation. Once
established, privileged foreign status cannot be changed.

Reactivation: A resumption of the activated status of an entire area that was previously deactivated without any
change in the Operator or the area boundaries. If the boundaries are different, the action is an alteration. If the
Operator is different, it is activation.

Retail Sale: The sale of goods to ultimate consumers, usually in small quantities.

Subzone: A special-purpose Zone established as part of a Zone project for a limited purpose that cannot be
accommodated within an existing Zone. The term “Zone” also applies to a Subzone, unless specified otherwise.

Transfer: To take merchandise with Zone status from a Zone for consumption, transportation, exportation,
warehousing, cartage or lighterage, vessel supplies and equipment, admission to another Zone, and like purposes.
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Unique Identifier Number (UIN): CBP identifies and defines a UIN as any unique set of alpha-numeric characters

which is assigned to a category of merchandise, i.e., by unique numbers and/or letters that identify merchandise
admitted to a Zone (SKU, part number, bar code, etc.). Inventory levels are adjusted on a First-In-First-Out (FIFO) or
Foreign First (FOFI) basis pursuant to generally accepted accounting principles.

Vessel/Aircraft Supply: The supply of goods or equipment free of duties and taxes under Section 309 of the Tariff Act

to eligible vessels or aircraft for use while actually engaged in foreign trade or in transit to Alaska, Hawaii, Puerto Rico
or any U.S. possession. This term is sometimes confused with exportation, which involves removal from the
geographic territory of the United States and entry into a foreign country.

Zone Lot Number (ZIN): A collection of merchandise maintained under an inventory control method based on

specific identification of merchandise admitted to a Zone by lot and lot number.

Zone-Restricted Status: Articles in Zone-restricted status have been brought to the Zone from CBP territory for the

purpose of exportation, destruction or storage and are considered exported.
CBP Forms:

214 Application for FTZ Admission and/or Status Designation: Application and permit to approve status

and admit merchandise into the Foreign-Trade Zone and report of merchandise received at Zone site.

214A The CF 214A Statistical Copy: The CF 214A must be printed on salmon or pink colored stock and
identified as “Statistical Copy.” It shall include the data required in items 1, 2, 3, 4, 5, 7, 8, 14, 15, 16,
17,18, 19, 20, 21, and 23 of the form. The responsibility for obtaining and providing the information
rests with the Operator for admissions to the Zone. CBP is responsible for making sure the
information is provided, then transmitting to Census, unless direct transmit to U.S. Census has been
authorized.

216 Application for FTZ Activity Permit: Application and permit for the manipulation, manufacture,

exhibition or destruction of Foreign-Trade Zone merchandise.

301 CBP Bond: All CBP bonds utilize this form. The Foreign-Trade Zone Operator’s bond provisions are
set forth at 19 CFR 113.73.

3461 Entry/Immediate Delivery Application: Used for entry of foreign or mixed status merchandise into
CBP territory. Duties and taxes are payable on filing of the CF 7501 within ten (10) working days of
release of merchandise. An estimated CF 3461 may be used if the Operator operates under Estimated
Production Procedures for Consumption (19 CFR, Part 146.63c).

5119-A Informal Entry: Entry for goods valued under $1,250. Informal entry does not require a bond.
Informal entry is generally not permitted for textiles and textile products (CBP Directive 3500-07).

7501 Consumption Entry: Entry for foreign or mixed status merchandise into the CBP territory of the

United States. Duties and taxes must be paid at the time of filing this form. Consumption entries
must be supported by an entry bond.
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Transportation Entry and Manifest of Goods Subject to CBP Inspection and Permit: This form is
used to establish the responsibility of bond for the transfer of foreign or mixed status merchandise
from the port of unloading to the Zone (unless the Zone is located in the port of unloading which
requires the use of a CF 214, CF 3171, or CF 6043); from the Zone to the Port of exportation; from
one Zone to another Zone; from a Zone to a bonded warehouse; and for other transfer purposes.

Harbor Maintenance Fee Quarterly Summary Report and Amended Quarterly Summary Report: The
Harbor Maintenance Fee is remitted quarterly for merchandise admitted to Foreign-Trade Zones and
Subzones. CF 349 is used to report and remit the quarterly fees. CF 350 is used to amend prior
reports, to request refunds, or to make supplemental payments.
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DATE: March 24, 2022

TO: Aviation Advisory Board LMOL

FROM: Rufus A. James, Airport Director

SUBJECT: Parcel 8G — Terminal Ventures, LLC — Third Amendment to Lease
Agreement

As the Board may recall, a second Lease Amendment for Terminal Ventures, LLC
(Terminal Ventures) was presented on March 25, 2021. The purpose of this Amendment
was to extend the Phase Il renovation deadline to April 1, 2022 for renovations of
approximately 20,000 square feet of office, parking spaces and site improvements on
Parcel 8G.

Terminal Ventures leases Parcel 8G, consisting of 1.97 acres of aviation property by
virtue of a Lease dated February 24, 2020. (Exhibit 1). The property has been improved
with a two-story office building, which is approximately 10,000 square feet per floor with
ample parking. The Lease is for a term of 20 years, expiring in February 2040. Rental
payments are $36,413 ($0.42 per square foot) per year and are adjusted annually in
accordance with the Consumer Price Index. The next adjustment is scheduled for March
1, 2023.

According to the terms of the Lease, Terminal Ventures is required to renovate the
Parcel 8G leasehold in three phases totaling $1,500,000, which involved Phase |
demolition of the building interior, Phase Il interior remodeling of the first floor and
landscape improvements, and Phase lll interior remodeling of the second floor. Phase |
has been completed, Phase II's deadline has expired, and Phase llII’'s deadline will
expire July 31, 2022.

Mr. Ignacio A. Martinez leases Parcel 8G and owns the W Aviation Fixed Base Operator
(FBO) facility on the adjacent Parcel 8AB. Considering the worldwide COVID-19
pandemic and the financial constraints on his business operations, Mr. Martinez was
unable to commence the renovation project and realized that the completion date for
Phase Il and Phase Il would not be completed by the established timeframe. On April
20, 2021, the City entered into a Second Amendment to the Lease Agreement to provide
Terminal ventures with additional time to complete the Parcel 8G renovations.

Mr. Martinez intended on converting the Parcel 8G building to an FBO Terminal facility
to accommodate arriving and departing passengers. He has informed the Airport that
he has been in discussions with Million Air Interlink, Inc. (Million Air) regarding a
proposed partnership that will consist of redeveloping Parcel 8G and the adjacent Parcel
8AB, which is also leased by Mr. Martinez (Exhibit 2).

Million Air was founded in 1984 and is a privately held aviation company, which is
headquartered in Houston, Texas and operates FBO facilities in North America, the

Page 29 of 58



Caribbean, Latin America, and Asia. The conceptual site plan combining Parcel 8G and
8AB consists of three phases of construction, which will include demoilition of the Parcel
8G structure to be replaced with a hangar, demolition of 3 existing older hangars to be
replaced with a new FBO terminal facility, and construction of a new fuel farm (Exhibit
3).

Since the redevelopment proposal consists of demolishing the Parcel 8G structure,
Mr. Martinez feels that it is not necessary to expend funds as proposed in the Second
Lease Amendment. Therefore, he is seeking an extension period of 120 days to
conclude negotiations with Million Air. In the event negotiations are not finalized within
120 days, Mr. Martinez is also requesting 90 days to submit plans to the Building
Department for permits to complete the Parcel 8G renovations and improvements as
previously agreed in the Second Amended Lease Agreement.

To ensure that the City receives the most advantageous investment and development
of Airport leaseholds, the extension request will be granted for such time, and the Airport
will provide the Board with an update on the progress of this transaction or any changes
to the terms or conditions of the Leases for Parcel 8G and Parcel 8AB.

Staff Recommendation

Staff recommends approval of a Third Amendment for the Parcel 8G Lease with
Terminal Ventures, LLC, which includes an extension period of 120 days to conclude
negotiations with Million Air Interlink, Inc. In the event negotiations are not finalized
within the 120 days extension period, 90 days will be provided to submit plans to the
Building Department for permits to complete Parcel 8G renovations.
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VOTING ITEM 2

Mark B. Goldstein, P.A. EXHIBIT 2

ATTORNEY AT LAW

February 24, 2022

VIA ELECTRONIC MAIL RJAMES@FORTLAUDERDALE.GOV

RUFUS A. JAMES, AIRPORT MANAGER
FORT LAUDERDALE EXECUTIVE AIRPORT
290 NE 3P AVENUE

FORT LAUDERDALE, FLORIDA 33301

Re: Parcel 8G, Fort Lauderdale Executive Airport, Fort Lauderdale, Broward County, Florida-"Parcel"
Dear Mr. James:
We continue in the representation of Terminal Ventures, LLC (“TV™).

As you are certainly aware, since October 2021, we have been in serious negotiations with Million Air and/or
its affiliates (“Proposed Partner”) regarding Parcels 8 AB and 8G. Such dialogue resulted in the execution of a letter
of intent and numerous draft agreements necessary to consummate the transaction. The discussions with Million Air
are, as of this date, ongoing and active.

In addition, pursuant to the revised site plan prepared and circulated by the Proposed Partner, it intends to
demolish the existing structure on Parcel and utilize property in furtherance to its overall FBO re-development. Given
the foregoing, it would be illogical for TV to continue to expend funds in the remodeling and improvement of the
building as it, in all probability, will be raised by the Proposed Partner.

We, therefore, request a twelve (12) month extension of time to allow us to conclude our negotiations with
Million Air and complete the proposed transaction. Obviously, if we are successful in such endeavors, Million Air
will liaise with you about the Parcel and the terms and conditions of the Lease.

Thank you for your continued support.

MBG:agw
Cc: Ignacio A. Martinez (via electronic mail)
Leonel Leon (via electronic mail)

2700 N. MiLITARY TrAIL, SUITE 130 » Boca RaTON, FLORIDA 33431 * TELEPHONE (561) 989-9955 ¢ FacsiMILE (561) 989-9966
mbg@bizavlaw.cpgye 42 svsgw-bizavlaw.com
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FORT LAUDERDALE
EXECUTIVE AIRPORT

UPDATE ITEM A

COOPERATIVE NOISE ABATEMENT EFFORT

Month of January, 2022 March 24, 2022

Noise Reports By Quadrant

Jet Departures and Noise

Dec-21 | Jan-22

Total Jet Departures

Runway 27 Jet Departures

Runway 9 Jet Departures

Runway 13/31 Jet Departures

Runway 9 Jet Departure, 1-95 Turns

Runway 9 Jet Departure, % 1-95 Turns

Jets over 80 dB at Monitor #1

Jets over 80 dB at Monitor #2

1390 1525
207 696
1182 821
1 8
617 434
44% 62%
* *
1 0

Noise Reports

Dec-21 | Jan-22

Number of Households - FXE Noise Only

Number of Noise Reports - Jets

Number of Noise Reports - Propellers Single-Engine

Number of Noise Reports - Propellers Multi-Engine

Number of Noise Reports - Helicopters

Number of Noise Reports - Unmatched

Number of Noise Reports - DT1

Total Number of Noise Reports for FXE

26 40
15 29
9 11
0 0
0 0
2 0
0 0
26 40

Note: The equipment for Noise Monitoring Terminal (NMT) # 1 was removed on 12/12/2020 for
deconstruction of Broward County's water tank tower. Broward County to reinstall noise

monitor upon coordination with FXE, FPL and Envirosuite.

Page 50 of 58



FORT LAUDERDALE
EXECUTIVE AIRPORT

UPDATE ITEM A

COOPERATIVE NOISE ABATEMENT EFFORT

Month of February, 2022 March 24, 2022

Noise Reports By Quadrant

Jet Departures and Noise Jan-22 Feb-22
Total Jet Departures 1525 1432
Runway 27 Jet Departures 696 251
Runway 9 Jet Departures 821 1179
Runway 13/31 Jet Departures 8 2
Runway 9 Jet Departure, 1-95 Turns 434 652
Runway 9 Jet Departure, % 1-95 Turns 62% 46%
Jets over 80 dB at Monitor #1 * *
Jets over 80 dB at Monitor #2 0 0
Noise Reports Jan-22 | Feb -22
Number of Households - FXE Noise Only 40 34
Number of Noise Reports - Jets 29 26
Number of Noise Reports - Propellers Single-Engine 11 3
Number of Noise Reports - Propellers Multi-Engine 0 0
Number of Noise Reports - Helicopters 0 1
Number of Noise Reports - Unmatched 2 4
Number of Noise Reports - DT1 0 0
Total Number of Noise Reports for FXE 40 34

Note: The equipment for Noise Monitoring Terminal (NMT) # 1 was removed on 12/12/2020 for
deconstruction of Broward County's water tank tower. Broward County to reinstall noise monitor

upon coordination with FXE, FPL and Envirosuite.
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UPDATE ITEM B

DATE: March 24, 2022

TO: Aviation Advisory Board

FROM: Rufus A. James, Airport Director

BY: Benjamin J. Gatti, Airport Operations Specialist
VIA: Carlton M. Harrison, Assistant Airport Director

SUBJECT: Development and Construction

12455 — Taxiway Intersection Improvements Project

This project involves demolition of taxiways Hotel and Quebec between taxiways Alpha and Echo
and the construction of a new centralized taxiway. Included in the project is paving of the new
connector taxiway as well as portions of taxiways Echo, Alpha, Hotel and Quebec. Additionally new
LED taxiway edge lights, guidance signs, pavement striping, and sodding will be completed as part
of the project.

The project is identified in the Airport Layout Plan (ALP) for improvements to the airfield taxiway
system. These improvements conform to current Federal Aviation Administration (FAA) design
criteria with the added benefit of eliminating direct access from the apron to the runway area, which
is a component of runway incursion prevention.

The $2.5M project is partially funded by a grant from the Florida Department of Transportation
(FDOT) for up to 80 percent of the eligible project costs with the Airport matching the remaining 20
percent. The Notice to Proceed for Construction was issued on January 18, 2022 with an anticipated
start date of April 1, 2022. The project is expected to be completed December 2022.
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UPDATE ITEM B

Airport Operations - 12 Month Cumulative

0

Mar 2021 - Feb 2022 [16,460|15,685|15,896|15,464|15,067(15,292|15,310{16,806|15,775|15,935|14,980|15,680|188,350
Mar 2020 - Feb 2021 [16,490]10,190{12,509|16,893|15,774|14,495|13,489(14,584(12,843|15,773|14,915|14,538|172,493
Airport Operations- 12 Month Cumulative
m Mar 2021 -Feb 2022  m Mar 2020 - Feb 2021
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0
Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb
Customs Passenger Operations - 12 Month Cumulative
Mar 2021 - Feb 2022 | 5,092 | 6,367 | 5,958 | 6,394 | 6,233 | 4,789 | 3,123 | 4,007 | 5,089 | 5,260 | 5,560 | 4,256 | 62,128
Mar 2020 - Feb 2021 3,778 | 575 | 994 | 1,816 | 3,469 | 3,639 | 2,829 | 2,978 | 3,095 | 4,204 | 4,534 | 3,476 | 35,387
Customs Passenger Operations- 12 Month Cumulative
m Mar 2021 - Feb 2022  mMar 2020 - Feb 2021
7,000
6,000
5,000
4,000
3,000
2,000
1,000
M |
Mar Apr May Jun Jul Nov Dec Jan Feb

Aug

Sept

Oct
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UPDATE ITEM B

Customs Aircraft Count - 12 Month Cumulative

Mar 2021 - Feb 2022 1,332 | 1,430 | 1,425 | 1,461 | 1,461 | 1,134 | 877 | 1,045 | 1,344 | 1,434 | 1,278 | 1,053 | 15,274
Mar 2020 - Feb 2021| 1,007 | 211 | 312 | 591 | 998 | 788 | 741 | 833 | 878 | 1,318 | 1,315 971 | 9,963
Customs Aircraft Count - 12 Month Cumulative
m Mar 2021 - Feb 2022 m Mar 2020 - Feb 2021
1,600
1,400
1,200
1,000
800
600
400
200 I
: 1
Mar Apr May Jun Jul Aug  Sept Oct Nov  Dece Jan Feb
DT1 Helistop Operations - 12 Month Cumulative
Mar | Apr | May | Jun Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Totals
Mar 2021 - Feb 2022 46 70 22 72 48 42 50 48 62 60 64 56 640
Mar 2020 - Feb 2021| 48 28 16 38 40 42 48 58 32 40 44 48 482
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UPDATE ITEM B

Date Alert Level Aircraft Type Description
1/8/2022 I Diamond DA62 Right Engine Out
1/15/2022 I Mooney M20 Alternator Failure
1/18/2022 I Piper Cherokee Low Fuel Indicator
1/25/2022 I Cessna 172 Skyhawk Rough Running Engine
1/28/2022 I Cessna 172 Skyhawk Alternator Failure
1/30/2022 I Piper Cherokee Flat Nose Gear
1/31/2022 I Piper Archer Flat Right Main Gear

Date Alert Level Aircraft Type Description
2/1/2022 I Cessna 172 Skyhawk Rough Running Engine
2/1/2022 I Beechcraft Baron 55 Aileron Failure
2/1/2022 I Cessna 1827 Skylane Flat Right Main Gear
2/2/2022 I Cessna 172 Skyhawk Flat Left Main Gear
2/11/2022 I Learjet 60 Loss Of Directional Control
2/20/2022 I Cessna 172 Skyhawk Flat Nose Gear
2/25/2022 I Piper Lance Unsafe Gear Indicator
2/26/2022 I Piper Navajo Lost Power Right Engine
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2022 Monthly Fuel Flowage (Gallons)

UPDATE ITEM B

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totals
Avgas 100,626 62,631 163,257
Jet 1,191,192 1,113,825 2,305,017
Total 1,291,818 1,176,456 0 0 0 0 2,468,274
Avgas Jet Combined Avgas & Jet
120,000 1,200,000 1,400,000
100,000 — 1,180,000 1,200,000
1,160,000 1,000,000
80,000
1,140,000 800,000
60,000
1,120,000 600,000
40,000
1,100,000 400,000
20,000 1,080,000 200,000
0 1,060,000 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Page 56 of 58



DATE: March 24, 2022
TO: Aviation Advisory Board
FROM: Rufus A. James, Airport Director

SUBJECT:  January and February 2022 Arrearag

Rent

There are no arrearages to report.

Fuel Flowage

There are no arrearages to report.
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UPDATE ITEM E.i.

DATE: March 24, 2022
TO: Aviation Advisory Board
FROM: Rufus A. James, Airport Director

SUBJECT:  Executive Airport — 75" Anniversary Gala and 2021 Achievements in Community
Excellence Awards

On March 12, 2022, the Fort Lauderdale Executive (FXE) Airport celebrated its 75" Anniversary
(1947 — 2022) in conjunction with the annual Achievements in Community Excellence (ACE)
awards at the Banyan Northside Terminal hangar. The Fort Lauderdale Executive Airport (FXE)
has a proud American history and has grown from a Navy training facility, Naval Air Station (NAS)
Fort Lauderdale in 1941, and today is one of the busiest and economically sustainable General
Aviation Airports in the country.

The evening commenced with a reception hour and was followed by a seated dinner, presentation
of several special recognitions, the ACE awards, and an honor to the past Airport Managers. Lisa
Holland, President of Sheltair Aviation was presented with a Proclamation in recognition of
Women of Aviation Worldwide week. Jerry Holland, CEO and founder of Sheltair Aviation, was
recognized for his extraordinary accomplishments as an industry leader and for building a superior
company based on service, safety, integrity, efficiency, and quality.

The 2022 Distinguished Service Award was presented to Sheltair Aviation for constructing the
state-of-the-art Northside hangar complex that continues to support the business aviation
community at the Executive Airport. Sheltair's Northside hangar complex is a market-driven
response to demand that provides flexibility for Executive Airport lessees.

The 2022 Green Champion Award was presented to Banyan Air Service for its exceptional effort
and commitment supporting green initiatives to reduce carbon emissions and reducing energy
consumption. On January 30, 2020, Banyan Air Service received and distributed its first delivery
of over 7,300 gallons of sustainable aviation fuel at the Executive Airport.

The 2022 Special Recognition Award was presented to First Industrial Realty Trust, for their
significant investment to the Industrial Airpark, which builds value, creates jobs, and continues to
drive economic growth and support to the Airport community, the City of Fort Lauderdale, and our
neighbors.

The ACE Awards were established in 1998 to provide pilots and aircraft operators with an
incentive to fly quietly and neighborly. This award formally recognizes individuals and businesses
that make exceptional efforts to comply with the elements of the Airport’'s Noise Abatement
Program throughout the year. The ACE Award was presented to Makers Air for their extraordinary
outreach and engagement efforts enriching the communities they serve in Fort Lauderdale and
the Bahamas.

We also honored our past Airport Managers (William R. Johnson, William H. Crouch, Clara E.
Bennett) for their dedicated service to the City of Fort Lauderdale and have contributed to the
success of the Airport. We are grateful for the significant contributions all our recipients have
made throughout the past and continue to make to help Executive Airport achieve its goal of being
a good neighbor to the surrounding communities.
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