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Reader’s Guide

We’ve made every effort to make this book as easy as possible to read, but we understand how difficult it can
be to find what you’re looking for in such a complex document. To make your search easier, we’ve provided a
number of tools to help you get what you need. A combination of charts, graphs, and narratives are used to
clarify and enhance data. In addition, a Table of Contents is provided and a glossary of commonly used terms

and acronyms are included in the Appendix section.

The Fiscal Year (FY) 2022 Adopted Budget consists of seven (7) major sections: Introduction, Budget in Brief,
Budget Overview, Long Range Financial Plans, Financials, Department Budgets, and Appendix.

Introduction - This section provides the reader with
general information and background on the City’s
history, demographics, and economic context, as
well as organizational charts for citywide units and
advisory boards/committees. This section also
includes our Vision Statement.

Budget in Brief - This section contains the City
Manager’'s Message for the FY 2022 Adopted
Budget. The City Manager's budget message
provides highlights of the budget development, new
initiatives, current and future challenges, and any
fee changes recommended for the coming year. This
section also includes the FY 2022 Adopted All Funds
Budget and FY 2022 Personnel Complement.

Budget Overview - This section provides key com-
ponents that make up the FY 2022 Adopted Budget.
It contains information about the budget process,
the strategic plan to support the City’s Vision, budg-
etary and financial policies that guided the proposed
budget, program enhancement highlights for each
department, and overviews of each fund. It also pro-
vides a comparison of population and millage rates
to other municipalities.

Long Range Financial Plans - This section outlines
the City’s approach to long-range financial planning.
The City develops 10-year financial forecast
schedules for key funds, which are updated on an
annual basis in order to assess the City’s projected
financial condition. Long-range financial planning
enables management to strategically plan for long-
term financial sustainability.

Financials - This section contains detailed revenues
and expenditures for the General Fund and all other
operating funds. Financial schedules in this section
provide a comparison of the FY 2020 Actuals,
FY 2021 Adopted, FY 2021 Estimate, and FY 2022
Adopted Budget. This section also provides the debt
service requirements for all funds.

Department Budgets - This section provides an
overview of each department. For each department,
this section provides an organizational chart, a
description of the core services, key performance
indicators, and a three-year financial comparison,
which includes the FY 2022 Adopted Budget. Key
performance indicators and benchmarking are
provided as an ongoing tool to measure efficiencies
and effectiveness throughout each department.

Appendix - This section provides an overview of the
integration of the Strategic Plan along with the Fast
Forward Fort Lauderdale 2035 Vision Plan. This sec-
tion also includes a glossary of commonly used ter-
minology and acronyms.

Check Us Out Online! - To access the FY 2022
Adopted Budget and prior-year budgets, go to
www.fortlauderdale.gov/budget or scan the QR
code below.

FAST FORWARD
FORT LAUDERDALE



https://www.fortlauderdale.gov/government/departments-i-z/office-of-management-and-budget/budget-cip-and-grants-division/annual-budgets
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VISION STATEMENT

FAST FORWARD @))
FORT LAUDERDALE

Our City, Our Vision 2035

WE ARE CONNECTED.

We move seamlessly and easily through a safe
transportation system where the pedestrian is first.

WE ARE READY.

We are a resilient and safe coastal community.

WE ARE COMMUNITY.

We are a neighborhood of neighborhoods.

WE ARE HERE.

We are an urban center and a vacationland in the heart
of South Florida.

WE ARE PROSPEROUS.

We are a subtropical City, an urban laboratory for
education and business.

WE ARE UNITED.

We are a strong and vibrant kaleidoscope of multi-generational
cultures, ethnicities, and community partners.

We are Fort Lauderdale, a community of choice.
We are the City you never want to leave.




Distinguished Budget Presentation Award

@ CITY OF FoRrt LAUDERDALE, |
FL | FY 201
GB ADOPTED BUp Gy
GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished

Budget Presentation
Award

PRESENTED TO

City of Fort Lauderdale
Florida

For the Fiscal Year Beginning

October 01, 2020

Chustiphon P- Manist

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented the
award of Distinguished Budget Presentation to the City of Fort Lauderdale, Florida for its annual budget
for the fiscal year beginning October 1, 2020.

In order to receive this award, a governmental unit must publish a budget document that meets
stringent program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

This is the 37th consecutive year that the City of Fort Lauderdale has received this distinguished and
notable award.




Certificate of Excellence in Performance Management

CERTIFICATE OF

EXCELLENCE

in Performance Management

ICMA

The International City/County Management Association (ICMA) has recognized and awarded the City of
Fort Lauderdale a Certificate of Excellence in Performance Management for the City’s efforts in
data-driven management and reporting.

Certificates are awarded to local government organizations who use performance data in strategic
planning and decision-making, provide comparative performance information to the public, and share
their knowledge with other governments.

This is the eighth year the City has received an award from ICMA for
its leadership in Performance Management.




VENICE OF AMERICA

THE CITY OF FORT LAUDERDALE

Elected officials from left to right: Ben Sorensen, Steven Glassman,
Dean J. Trantalis, Robert L. McKinzie, and Heather Moraitis

OUR VISION

The City of Fort Lauderdale is committed to improving
productivity, streamlining expenses, and developing
a stronger, more effective organization. The City has
embraced a vision that is based on fiscal responsibility,
accountability, high ethical standards, and quality
delivery of services. It is a vision that rewards excel-
lence, not mediocrity, and above all, places the people
of Fort Lauderdale first.

As the City moves forward, it will continue to work in
partnership with its most important asset — its residents
— to develop the strategies necessary to ensure a safe
and secure community; provide quality programs
and services; enhance quality of life; protect the
environment; promote smart growth; and maintain fiscal
responsibility. To view the City’s complete vision plan,
Fast Forward Fort Lauderdale 2035, please visit:
www.fortlauderdale.gov/vision.

CITY ADMINISTRATION

The City of Fort Lauderdale has been operating under a
Commission-Manager form of government since 1925.
The City Commission is comprised of the Mayor, who is
elected at-large, and four (4) Commissioners, who are
elected in non-partisan district races. Elections are slat-
ed to occur every four years and each elected official is
eligible to serve three consecutive four-yearterms. The
next election is November 2024

As the City’s legislative body, the City Commission sets
policy, passes ordinances, adopts resolutions, and
makes appointments to advisory boards and com-
mittees. The City Manager is appointed by and reports
directly to the City Commission. As Chief Executive
Officer, the City Manager is responsible for directing
the City’s day-to-day operations and carrying out
the policies set forth by the Commission. Christopher
Lagerbloom, Fort Lauderdale’s current City Manager,
began serving in January 2019.

The City of Fort Lauderdale’s organizational structure
is comprised of the offices of the City Commission, City
Manager, City Attorney, City Auditor, and City Clerk,
along with the following ten departments: Development
Services, Finance, Fire Rescue, Human Resources, Infor-
mation Technology Services, Office of Management and
Budget, Parks and Recreation, Police, Public Works, and
Transportation and Mobility. The City employs a work-
force of approximately 2,700 full-time employees. Five
bargaining units represent a substantial number of em-
ployees, including: Fraternal Order of Police (FOP), FOP
Police Captains, International Association of Fire Fight-
ers (IAFF), International Brotherhood of Teamsters Local
769, and the Federation of Public Employees
(Professional and Supervisory).




THE CITY YOU NEVER
WANT TO LEAVE

The City of Fort Lauderdale is a warm and welcoming
community. Famous for its beaches, arts, culture, and
outdoor events all help make Fort Lauderdale an out-
standing place to live, work, and play. There is dining
and shopping on Las Olas Boulevard, gondola rides on
the canals, beautifully landscaped beachfront prome-
nades, luxury hotels, historical districts, and mansions
and yachts along Millionaires Row.

Other attractions, such as the Arts and Entertainment
District and the Riverwalk, make Fort Lauderdale a
premier destination for people of all ages. The City is
just a short drive away from America’s Everglades, the
largest subtropical wilderness in the United States. All
of this makes Fort Lauderdale truly a city you never
want to leave.

HISTORY

The Fort Lauderdale area was known as the “New River
Settlement” prior to the 20th century. The introduction
of the Florida East Cost Railroads in the mid-1890s initi-
ated organized development in the area. The City of
Fort Lauderdale was incorporated in 1911 and in 1915
was designated the county seat of the newly formed
Broward County. The first census after the City’s incor-
poration, the 1920 census, documented a population of
2,065.

Fort Lauderdale’s first considerable development began
in the 1920s amidst the Florida land boom. Fort
Lauderdale became a major United States Naval Base
during World War II. After the war ended, service mem-
bers returned to the area, and an enormous population
explosion began, in earnest.

Today, the City of Fort Lauderdale is known as a major
yachting capital, one of the nation’s most popular tour-
ist destinations, and the center of a metropolitan area
with more than 13 million visitors annually.

OUR CITY AT A GLANCE

The City of Fort Lauderdale is perpetually growing and
evolving. The following section will provide you with a
snapshot of the City as it exists today as well as illus-
trate historical trends over the past few decades. Alt-
hough the trends are presented separately, the interac-
tions between them influences the direction of the
City’s future. These constantly changing trends and de-
mographics greatly influence the types and costs of gov-
ernmental services provided to our neighbors.

EXISTING LAND USE

Other (Agriculture,
Government, Misc.) commercial

3% 7%
— Industrial
m\“& 2% _|pstitutional

1%

Residential
87%




Acres of Park 7 Gymnasiums

Athletic Fields 165 Miles of Navigable Waterways
Basketball Courts 7 Miles of Public Beach
Boat/Kayak Launches 14 Municipal Swimming Pools
Boat Slips 144 Parks

Conservation Sites 44 Playgrounds

Dog Parks 50 Tennis Courts

Fitness Trails 44 Water Frontage Sites

TRANSPORTATION AND PARKING WATER AND SEWER
17 B-Cycle Bike Share Stations 1 Deep Well Injection Site

173 Bus Shelters 6,897 Fire Hydrants
2 Bus Stations 589 Miles of Sanitary Sewers

10,992 City Maintained Parking Spaces 187 Miles of Storm Drainage
5 City Parking Garages 784 Miles of Water Mains
City Parking Lots 2 Raw Water Well Fields
Executive Airport 190 Stormwater and Wastewater Pumping Stations
Helistop 1 Wastewater Treatment Plant
Miles of Bike Lanes 2 Water Treatment Plants
425 Miles of Sidewalks BUILDINGS AND LAND USE
809 Miles of Streets 4 Cemeteries
3 Railroad Stations 53 City Bridges
773 Transit Bus Stations 135 City Buildings
8 Water Trolley Stops 12 Fire Stations
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ACCESSIBILITY

Fort Lauderdale is located less than an hour from Miami and Palm Beach International Airports, and offers convenient
access to international markets including Africa, Latin America, the Caribbean, Canada, Europe, and the Pacific Rim.
Downtown Fort Lauderdale is located within three (3) miles of Port Everglades, Fort Lauderdale/Hollywood Interna-
tional Airport, the Amtrak Railway, 1-95, I-595, and the Tri-Rail commuter train.

p

MAJOR ROADWAYS MAJOR AIRPORTS
e |95, |-595, I-75, and Florida Turnpike e Fort Lauderdale / Hollywood International Airport
RAILWAY SYSTEMS (FLL); Fort Lauderdale Executive Airport (FXE)

e Freight Carriers; Florida East Coast (FEC) Railroad; PORTS
CSX Transportation; Amtrak; Tri-Rail; and Brightline e Port Everglades

EDUCATION AND HEALTHCARE

COLLEGES/UNIVERSITIES PUBLIC HOSPITAL AUTHORITY

Broward College e Broward Health Medical Center

City Coll f Fort Lauderdal

S ACUTE CARE HOSPITALS
e Atlantic Shores Hospital

e Holy Cross Hospital

Florida Atlantic University
Florida International University

Ry ersity e Imperial Point Medical Center

. [N University e Kindred Hospital South Florida

Strayer University
University of Phoenix

VOCATIONAL / TECHNICAL

Atlantic & McFatter Technical Centers
Florida Language Center

Florida Ocean Sciences Institute
Keiser Career College

Sheridan Technical Center
The Art Institute of Fort Lauderdale




A DESIRABLE CITY FOR A SUCCESSFUL BUSINESS

LARGEST PRIVATE EMPLOYERS—RANKED BY EMPLOYEES

COMPANY

SOUTH FLORIDA EMPLOYEES

TYPE OF BUSINESS

AutoNation
Citrix

Kemet Corporation

1,786
1,674
1,000

Automotive
Telecommunications

Manufacturing

SDI International 800

Zimmerman 650

Management Services
Advertising

Convey Health Solutions 597 Pharmaceuticals
Metal USA Holdings Corp. 583
Trividia Health 550
Franklin Templeton 550

Sfn Group, Inc. 460

DEMOGRAPHIC TRENDS

Demographic trends strongly influence the City of Fort Lauderdale’s budget. Changing demographics impact the cost of
governmental services as well as tax revenues. The The following information is based on the most recent data availa-
ble at the time of publication.

Manufacturing
Healthcare
Investment Banking

Professional Services

POPULATION AND HOUSING

Some of the strongest demographic influences on the Fort Lauderdale expenditures and revenues are those associated
with the growth in total population and housing units. From 1980 to 2020, the City grew by approximately 36,055 resi-
dents (23.52% increase) and added 23,037 additional housing units (28.76% increase). Many City programs, such as
fire-prevention, transit, and water and sewer are impacted by the number of housing units. Other programs, such as
recreation and police staffing are impacted more by the growth in population.

Population and Housing Units
City of Fort Lauderdale
1980 - 2020

H Population ® Housing Units

180,000 189,321

VERY)]

Eel000 165,521

153,266 152,397

140,000 149,238
120,000
100,000
103,140
80,000
60,000
40,000
20,000
0

1980 1990 2000 2010 2015 2020

Sources: 1980, 1990, 2000, and 2010 U.S. Decennial Census; 2015 American Community Survey, 2020 Florida Legislature - Office of Economic and
Demographic Research.




CULTURAL DIVERSITY

As the City has matured and its population has grown, the City of Fort Lauderdale has become more diverse ethnically,
culturally, and socially. In 2010, racial and ethnic minorities comprised only 37.36% of Fort Lauderdale’s population. In
2020, minorities now make up almost half, 48.19%, of the City’s population. As the City’s population diversifies, the
City strives to expand programming to celebrate the increased cultural diversity and enhance services to
accommodate residents that speak a language other than English.

Racial Composition 2010 Racial Composition 2020

American Indian and
Alaska Native
0.3%

American Indian and
Alaska Native
0.27%

Asian
1.48% Asian

ative Hawaiian and 2.0%

Other Pacific Islander 5.9%

Two or
0.05% R RS Native Hawaiian and Other

12.3% Pacific Islander
0.05%

more races

Source: 2010 U.S. Decennial Census. 2.12% Source: 2020 U.S. Decennial Census.

POPULATION AGE DISTRIBUTION

The population of the City of Fort Lauderdale has grown older in the last ten years. Since 2010, the percentage of
adults 65 years and older grew from 14.8% to 18%. A 3% increase is commensurate with national trends, but the share
of adults over sixty-five in Fort Lauderdale still exceeds the national average of 15.6%. In the last decade, Fort
Lauderdale also increased its share of young professionals — people aged 25 to 34. Since 2010, the number of young
professional grew by 3.2% (13.6% to 16.8%), while nationally, young professionals grew by only 0.4%.

In the last decade, Fort Lauderdale saw a 2.2% decrease in its percentage of children and youth — people under the
age of 24 — again mirroring national trends. The other big decrease was in the number of adults aged 35 to 54 years,
where the share dropped by 3.9%, while nationally, the decrease was limited to 2.9%.

Percent Population Share by Age Group
City of Fort Lauderdale
2010 & 2019

18.0
16.8

17.1
15.1
. 14.9
136 13.8 e
12.4 12.6
11.1
10.0
9.6 9.3
55 5.5

Under 5 years b5to 14 years 15to 24 years 25to 34 years 35to 44 years 45to 54 years 55 to 64 years 65+ years

m 2010 2019
Source: 2010 and 2019 ACS Community Survey




HOUSEHOLD INCOME

The median household income in the City of Fort Lauderdale was $59,450 in 2019. Fort Lauderdale’s median house-
hold income has increased 17% compared to 2015 and 89.9% since 1980. Income growth does not directly impact the
City’s tax revenues because Florida does not tax incomes. However, tax revenues are indirectly impacted by higher
incomes because they improve the purchasing power of local residents, leading to an increase in local economic pros-
perity and property improvements.

Median Household Income

City of Fort Lauderdale
1990 - 2019 +59,450

$60,000 $49,818 $50,778
$50,000 $37,887

$40,000 331,294

$30,000

$20,000

$10,000

S0

1990 2000 2010 2015 2019

Source: 1990 and 2000 U.S. Decennial Census; 2010, 2015, and 2019 ACS Community Survey.

EDUCATION

The City of Fort Lauderdale has become more educated over the last decade. The percentage of the residents with at
least some college education increased from 59.1%, in 2010, to 63%, in 2019. Even more auspicious for the City’s fu-
ture is the fact that the percentage of residents with either a bachelor’s or graduate degree also increased, from
32.5% to 36.9%. And, as expected, as access to higher education increased, the percentage of residents without at
least a high-school diploma decreased from 15.2%, in 2010, to 12.4% in 2019.

City of Fort Lauderdale City of Fort Lauderdale
2010 Education Attainment 2019 Education Attainment

5.9'" 5.1% .
Population 25 years and over Population 25 years and over 243%
NS thian 9th Grade 25.7% H Less than 9th Grade ‘
‘ M 9th to 12th Grade, No Diploma

m 9th to 12th Grade, No Diploma

u High School Graduate ¥ High School Graduate

Some College, No Degree Some College, No Degree

B Associate's Degree H Associate’s Degree

® Bachelor's Degree H Bachelor's Degree

M Graduate or Professional Degree B Graduate or Professional Degree

Source: U.S. Census Bureau,

Source: U.S. Census Bureau, 201 : : _Year Esti
2010 American Community Survey 5-Year Estimates Clidmencan Communily upiey, pveanEtimates




EMPLOYMENT

Employment serves as a gauge on the number of jobs existing in Fort Lauderdale. Growth in both employment and the
number of businesses generate increased tax revenues and additional expenditures for the City.

According to the data from the Bureau of Labor Statistics, the labor force in the Fort Lauderdale—Pompano Beach—
Deerfield Beach area, designated as Greater Fort Lauderdale below, has been steadily increasing since 2011, with a
sharp decline in 2020 due to the COVID-19 Pandemic. The Bureau of Labor Statistics identifies an individual as em-
ployed if they — in the past week upon being surveyed — did one of the following: 1) worked at least one-hour as a
paid employee, 2) worked at least one hour in their own business, 3) were temporarily absent from their employment,
or 4) worked a minimum of fifteen hours, without pay, for a member of their family.

Employment - Annual
Greater Fort Lauderdale
2011 - 2020

1,050,000

1,008,095
996,114
1,000,000

980,078
961,500
950,000 i -
903,073
900,000 878,506
856,799 - |
850,000 |

800,000
750,000
™2011 ™2012 2013 2014 w™2015 ™2016 ™2017 w2018 wW2019 ™ 2020

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale - Pompano Beach - Deerfield Beach Area’, annual averages.

Unemployment rates in Greater Fort Lauderdale have similarly improved since the Great Recession of 2008, dropping
from 9.4% in 2011 to a ten-year low in 2019 of 3.2%. The annual average unemployment rate for 2020 — significantly
impacted by the COVID-19 Pandemic — jumped to 8.8%, but monthly averages for 2021 have already started improv-
ing with a 4.9% unemployment rate for the month of August 2021.

Average Annual Unemployment Rates
Greater Fort Lauderdale
2011 - 2020

™2011 ™2012 2013 2014 w2015 ™2016 ™2017 w2018 w2019 ™ 2020

Source: U.S. Bureau of Labor Statistics, 'Fort Lauderdale - Pompano Beach - Deerfield Beach Area', annual




COMMUNITY PROFILE
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Incorporated on March 27, 1911, the City of Fort
Lauderdale is framed on the east coast of Florida by
seven miles of golden sand beaches and bordered on
the west by the Everglades. Between the two, the Intra-
coastal Waterway, the New River, and a canal system
reminiscent of Venice wind through the interior.

Encompassing nearly 36 square miles with an estimated
population of 189,321* Fort Lauderdale is the largest of
Broward County’s 31 municipalities and one of the ten
largest cities in Florida.

An advantageous economic climate has helped Fort
Lauderdale establish itself as an international business
center and one of the most desirable locations for new,
expanding or relocating businesses. Once known strictly
as a tourism-based economy, today Fort Lauderdale
supports a diverse range of industries, including ma-
rine, manufacturing, finance, real estate, high technolo-
gy, avionics, aerospace, and film and television produc-
tion.

Fort Lauderdale also offers an outstanding quality of
life, highlighted by a semi-tropical climate, rich natural
beauty, and an array of cultural, entertainment, and
educational amenities.

Blessed with over 3,000 hours of sunshine each year
and pleasant year-round ocean breezes, world-famous
Fort Lauderdale Beach offers premier opportunities for
recreation, relaxation, and enjoyment.

The picturesque Riverwalk serves as the cornerstone of
the City’s arts, science, cultural, and historic district
that features the Broward Center for the Performing
Arts, Museum of Discovery and Science, NSU Art Muse-
um Fort Lauderdale, and Fort Lauderdale History Cen-
ter.

Las Olas Boulevard has gained international acclaim as
Fort Lauderdale’s centerpiece of fashion, fine dining,
and entertainment.

The City’s downtown area is home to many corporate
headquarters, government offices, and institutions of
higher education.

Through cooperative efforts of residents, businesses,
and local government, Fort Lauderdale has evolved into
a City that offers the best of both worlds — an attractive
business environment and an outstanding quality of
life. Fort Lauderdale is a great place to live, work, and
raise a family. Prospectively, the City looks forward to
continuing to build upon its success to meet the chal-
lenges of the 21st Century and beyond.

*Florida Legislature, Office of Economic and Demographic Research, 2020




BUSINESS AND ECONOMIC
DEVELOPMENT

The City’s robust Economic and Community Incentive
Division has worked closely with Bob Swindell, president
of the Greater Fort Lauderdale Alliance and Dan Lind-
blade, President and CEO of Greater Fort Lauderdale
Chamber of Commerce to recruit and retain businesses.

The City of Fort Lauderdale offers a stable, business-
friendly government, with a strong base of existing busi-
nesses, well-educated labor force, diverse housing op-
tions, and excellent quality of life. The City also offers a
number of various tax advantages: no state or local per-
sonal income tax, no county or city sales tax, no state ad
valorem, no franchise of inventory tax, and no gift tax.

This year, the City of Fort Lauderdale is excited to cele-
brate the following business expansions and relocations,
as noted in the Greater Fort Lauderdale Alliance’s Eco-
nomic Sourcebook and Market Profile 2021:

e Hayes Locums is a healthcare staffing company that
specializes in matching physicians and advanced
practitioners to positions that fit their needs. This
year, Hayes Locum made a $6.8 million capital in-
vestment in Fort Lauderdale and added 250 new
jobs.

ICON International is a specialized, corporate barter

company that helps businesses restore value to
their underperforming assets. This year, ICON Inter-
national made a $700,000 capital investment in Fort
Lauderdale and added 50 new jobs.

Shipmonk is a eCommerce fulfilment corporation
that helps small and medium sized businesses scale
by offering technology-driven fulfillment solutions.

This year, Shipmonk made a $14 million capital in-
vestment in Fort Lauderdale and added 200 new
jobs to their existing base of 136 jobs.

Techtronic Industries is a world-leader in developing
cordless power tools, equipment, appliances, and
accessories. This year, Techtronic Industries made a
$900,000 capital investment and added 50 new jobs.
Wash Depot Holdings, Inc. is a multi-state full-
service car wash and maintenance company. This
year, Wash Depot Holdings, Inc. made a $150,000
capital investment and added 18 new jobs.

MEASURES OF
TREMENDOUS SUCCESS

The following are a few recent examples where the City
of Fort Lauderdale was nationally ranked

e Fort Lauderdale was ranked No. 4 for LGBTQ+ Home
Buyers by Realtor.com in 2021.

Fort Lauderdale was ranked No.4, along with Miami,
in OfferUp’s 2021 ranking of “America’s Most Neigh-
borly Cities.”

In 2021, Fort Lauderdale was included in Livability’s
Top 100 Best Places to Live in America.

In 2020, South Florida ranked No. 8 on CBRE’s listing
of technology talent labor pool growth markets.

In 2020, the Fort Lauderdale/Hollywood Internation-
al Airport was ranked the third best large airports in
the country.

In 2019, Fort Lauderdale was included in Bloom-
berg’s “Where to Go” global bucket listing of 21 des-
tinations.




MARINE INDUSTRY

Marine commerce is the leading industry in Greater
Fort Lauderdale and Broward County. It accounts for
more than 142,000 jobs and an economic impact of $9
billion in Broward County and $12 billion in the South
Florida region according to the Marine Industries Asso-
ciation of South Florida.

With more than 300 miles of waterways, state-of-the
art marinas, and leading marine manufacturing and re-
pair facilities, Greater Fort Lauderdale is a world-
renowned port of call for the yachting industry.

TOURISM INDUSTRY

Tourism is Greater Fort Lauderdale's second largest in-
dustry, with the region’s pristine beaches, golf courses,
fine-dining institutions, and shopping centers that
attract visitors from all over the world.

Every year, the City welcomes more than 13 million visi-
tors, who strengthen the economy by spending over
S8 billion per year, and help account for more than
180,000 regional jobs. Our hospitality industry has
stepped up to the plate, with world-class restaurants
that specialize in Florida regional seafood and with
more than 560 regional lodging establishments.

TRANSPORTATION

The City of Fort Lauderdale offers an extensive trans-
portation network that includes Port Everglades, Fort
Lauderdale/Hollywood International Airport (FLL), Fort
Lauderdale Executive Airport (FXE), two major railways,
highways, a mass transit system, water taxis, and
city trolleys.

PORT EVERGLADES

Port Everglades is Florida’s top container port, and one
of the world’s busiest cruise ports. Almost 15 percent of
all U.S. Latin America trade passes through Port Ever-
glades, and the port services over 150 locations in 70
countries.

In 2017 and 2018, Port Everglades processed 3.8 million
passengers annually and generated nearly $30 billion
worth of business activity. In the same period, Port Ev-
erglades also surpassed 750,000 TEUs, the industry
standard for containers, and ranked 10th in the nation.

Port Everglades generates big economic advantages
that flow right into our community, making it an eco-
nomic powerhouse. Annually, the Port supports over
13,000 jobs locally and over 200,000 statewide.

FORT LAUDERDALE/HOLLYWOOD
INTERNATIONAL AIRPORT

The Fort Lauderdale/Hollywood International Airport
(FLL) is one of the fastest growing passenger and cargo
hubs in the Country and is centrally located between
Fort Lauderdale and Dania Beach in the heart of Flori-
da’s Gold Coast.

In 2019, FLL ranked 19th in the U.S. for total passenger
traffic, offering more than 350 daily departures, includ-
ing nonstop service to 84 U.S. cities and global connec-
tivity to 66 international destinations in 33 countries. In
total, FLL served a record 36.7 million passengers for
the year and had a total economic impact of estimated
at $37.5 billion.




FORT LAUDERDALE
EXECUTIVE AIRPORT

The Fort Lauderdale Executive Airport (FXE) is home to
one of the top ten busiest general aviation airports in
the nation. FXE is home to more than 1,000 aircrafts and
boasts a state-of-the-art, 24-hour FAA Air Traffic Control
Tower that monitors more than 600 flights per day. FXE
is owned and operated by the City of Fort Lauderdale. A
recent FDOT Economic Impact Study identified FXE as an
economic engine with job creation at 12,708 jobs,
payroll at $578 million, and an overall economic impact
of $2.1 billion.

The Airport serves as the hub to Fort Lauderdale’s For-

eign Trade Zone 241, which encourages initiatives to
promote development of the Industrial Airpark, serves
businesses engaged in international commerce in the
greater Fort Lauderdale area, and maximizes the City’s
business retention and attraction of emerging industries.
The Foreign-Trade Zone allows facilities to defer, reduce
or eliminate Customs duties on foreign products.

DOWNTOWN HELISTOP

The Downtown Fort Lauderdale John Fuhrer Helistop,
owned and operated by the City of Fort Lauderdale, is
designed to service the community’s general aviation
and helicopter needs. Situated above the Riverwalk Cen-
ter parking garage in the heart of Fort Lauderdale’s dy-
namic downtown, the John Fuhrer Helistop operates 24
hours a day, seven days a week, with a maximum takeoff
weight of 11,900 pounds and a 46-foot rotor diameter.

The Helistop features a landing area and one helicopter
parking position on a 14,500 square-foot elevated
platform. A fully furnished lobby provides travelers
with a comfortable area to converse and conduct
business, along with access to plentiful parking and con-
venient ground transportation. The Helistop is an out-
standing example of the City of Fort Lauderdale’s pro-
gressive approach to downtown revitalization and
our commitment to providing citizens with efficient
transportationoptions.

BRIGHTLINE

Brightline is the only privately funded express passenger
rail system in the country, and Florida’s only high-speed
passenger rail service. Currently, Brightline connects
downtown Fort Lauderdale with the neighboring cities of
Miami and West Palm, and by the end of 2022, expects
to connect Fort Lauderdale with Orlando.

Brightline is contributing to an influx of visitors to nearby
emerging neighborhoods such as FAT (Fashion, Art, Tech-
nology) Village, and MASS (Music, Arts South of Sunset)
District, featuring galleries, boutiques, cafes, nightlife
and outdoor art, and the downtown Riverwalk Arts &
Entertainment District.

TRI-RAIL

Tri-Rail is the region’s primary commuter rail service,
connecting the City of Fort Lauderdale with seventeen
other local municipalities, within Broward, Palm-Beach,
and Miami-Dade Counties, all across 72 miles of rail. In
operation since January 1989, Tri-Rail provides 50 week-
day trains and services over 2 million riders annually.

SURFACE TRANSPORTATION

An overarching goal of the City is to create a pedestrian-
friendly, multi-modal, connected community where
our neighbors and visitors are able to walk, bike, and
use transit or other alternatives to single-occupancy ve-
hicles to get to their many destinations. The growing list
of transportation options in Fort Lauderdale includes
micromobility and microtransit services, the Broward
BCycle bike-share program, the Broward County Transit
bus route service, the LauderGo community shuttle, and
Water Taxi and Riverwalk Water Trolley for those who are
interested in navigating the City’s scenic waterways.




COMPREHENSIVE
HEALTH CARE

A comprehensive network of public and private hospitals
serve Fort Lauderdale. Among the area’s 24 hospitals are
nationally recognized leaders in cardiovascular medicine,
childcare, sports medicine, and rehabilitation.

Greater Fort Lauderdale also offers wellness programs,
nursing homes, hospices, and mental health facilities,
along with over 2,900 physicians and 25,000 nurses. The
City of Fort Lauderdale is home to six major healthcare
providers including: Broward Health Imperial Point,
Broward Health Medical Center, Holy Cross Hospital,
Kindred Hospital South Florida—Fort Lauderdale, Flori-
da’s Medical Center, and the Salah Foundation Children’s
Hospital at Broward Health.

EDUCATION

The Broward County Public School District is the sixth
largest fully accredited school district in the country. The
school district serves 261,000 students in pre-
kindergarten through grade 12. Broward County school
offers dynamic programs that redefine the scope of edu-
cation including magnet, international baccalaureate,
and dual enrollment programs.

Fort Lauderdale offers outstanding opportunities for
higher education. Eight (8) major accredited schools have
campuses in the City of Fort Lauderdale including Barry
University, Broward College, DeVry University, Florida
Atlantic University (FAU), Keiser University, Nova South-
eastern University, the University of Florida, and the Uni-
versity of Phoenix.

QUALITY OF LIFE

From the beaches and the exotic Everglades to the wind-
ing waterways and chic ease of Las Olas, Fort Lauderdale
is a city comfortable with its reputation for being a para-
dise. The average daily temperature is 77 degrees in the
winter and 89 degrees in the summer.

Outdoor activities are endless, with golf courses, parks,
playgrounds, miles of coral reefs and plenty of sun-
shine. Boating, scuba diving, snorkeling, fishing, and rec-
reational activities are enjoyed by residents, tourists,
and business travelers.

The area boasts professional sports teams in football,
baseball, basketball, hockey, and soccer. World-
class swimming and diving events hosted at the Fort
Lauderdale Aquatic Center, which is currently undergo-
ing a multimillion-dollar renovation and is expected to
be completed in fall of 2022.

DRIVE PINK STADIUM

The Dive Pink (DRV Pink) Stadium, formerly known as
Lockhart Stadium, is a 18,000-seat soccer stadium and
the current home for David Beckham's Major League
Soccer Team, Inter Miami CF. DRV PNK Stadium was built
as a public-private partnership between Inter Miami CF
and the City of Fort Lauderdale, with the City maintain-
ing property ownership. DRV PNK also operates as a hub
for cultivating soccer talent as the home of Inter Miami
CF's youth academy.

MUSEUM OF DISCOVERY
AND SCIENCE

Since 1976, the Museum of Discovery and Science has
provided residents and visitors alike with a state-of-the-




.'. i~ { — .
? \ — -
. — V' =<
4
g .

D

art museum of arts, science, and history. Located in
Fort Lauderdale’s Arts and Entertainment District, the
museum maintains a $30.6 million dollar facility with
more than 85,000 square feet of interactive science
exhibits and 6,000 works. The museum hosts more than
400,000 visitors annually and is one of South Florida’s
premier destinations for arts and culture.

BROWARD CENTER FOR THE
PERFORMING ARTS

The Broward Center for the Performing Arts is interna-
tionally recognized as one of the nation’s most visited
theaters, hosting more than 700,000 patrons and over
700 performances annually. The Broward Center is
home to the Florida Grand Opera, the Miami City Bal-
let, the Symphony of the Americas, and the Gold Coast
Jazz Society. The Broward Center also hosts the largest
educational arts program of its kind, where public
school students have the ability to attend various edu-
cational programs.

RIVERWALK DISTRICT

The Riverwalk District is a 1.5 mile linear park along
downtown Fort Lauderdale’s New River with brick walk-
ways, lush greenery, and pedestrian amenities. The
Riverwalk District is primarily maintained by the non-
profit organization Riverwalk Fort Lauderdale
(www.goriverwalk.com) in partnership with the City,
the County, and various business associations.

NSU ART MUSEUM FORT
LAUDERDALE

The NSU Art Museum is a premier destination in the
City of Fort Lauderdale for the visual arts. The NSU Mu-
seum is the permanent home to a world-class collection
including CoBrA, Pre-Columbian, and West African art,
as well as the country’s largest collection of 19th and
20th Century Paintings. The NSU Museum is an 83,000
square foot building, containing 25,000 square feet of
exhibition space, a 256-seat auditorium, a Museum
store, and a café.

GROWTH AND DEVELOPMENT

The City of Fort Lauderdale has intertwining master
plans to help protect neighborhoods by ensuring that
new developments adhere to well-balanced guidelines.

The Downtown Master Plan protects residential neigh-
borhoods by directing large-scale, high-rise and high-
density developments to the downtown core. The most
intensive, commercially oriented development will be
concentrated in the mixed-use urban center.

The City is encouraging redevelopment that protects
history and builds on the unique characteristics and
distinct identities of our neighborhoods. The City aims
to encourage redevelopment that is attractive, com-
patible with neighborhoods, pedestrian-friendly, and
transit-oriented.

PROPERTY VALUES

The City of Fort Lauderdale experienced an increase of
6.98% in property values over last year. During the
same period, Broward County’s property tax base grew
5.88%. According to the Broward County Property Ap-
praiser, the estimated assessed value of taxable proper-
ty in the City of Fort Lauderdale as of July 1, 2021 is es-
timated at $43.7 billion.

FORT LAUDERDALE COMMUNITY
REDEVELOPMENT AGENCY (CRA)

The CRA invests in development projects that promote
the overall quality of life, creates jobs opportunities for
area neighbors, promotes sustainability, promotes pub-
lic/ private partnerships, preserves and expands afford-
able housing and enhances the tax increment revenue
for redistributions and investments in the district.

The CRA directs redevelopment activity in the districts
by providing targeted infrastructure improvements,
assisting the private sector in property development,
and providing business assistance and economic incen-
tives to redevelop blighted commercial and residential
properties.
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FIRE RESCUE BOND

Protecting lives and property requires Fire Rescue infra-
structure placed at strategic locations. The City of Fort
Lauderdale Fire Rescue Bond Program is providing up to
S40 million to build, renovate, and upgrade ten (10) Fire
Rescue stations throughout the City to ensure the safety
and protection of our residents, businesses and visitors
today and in the future.

Fire Rescue responds to more than 49,000 calls per year
and our support of the Department has continued to be a
high priority. Eight (8) new stations have been built; the
most recent of which, Fire Station 8, opened in February
2021. The design process has been initiated for Fire Sta-
tion 13, the last station funded by the bond.

The new stations will help the department maintain out-
standing levels of service. The hurricane resistant facili-
ties provide expanded space and improved security. Resi-
dents will benefit from new medical examination and
community rooms located within each Fire Station.

INFRASTRUCTURE BOND

Fort Lauderdale’s high credit ratings translate into tax-
payer savings of millions of dollars on reduced interest
rates for the City’s comprehensive plan to invest in mas-
sive water and sewer infrastructure improvements. In
January 2018, the City Commission approved the issu-
ance of $200 million in Series 2018 Bonds to fund addi-
tional water and sewer infrastructure improvements
throughout the City. The $200 million bond issue is ear-
marked to fast-forward many of the improvements and
upgrades identified in this plan.

In March 2019, sixty-three percent of voters approved a
public safety bond that will allocate up to $100 million to
construct a new police headquarters while maintaining
and enhancing the outstanding level of service provided
by our Fort Lauderdale Police Department. The public
safety bond will enable the City of Fort Lauderdale to
replace the current police headquarters, which was built
in the 1950s when the police department and our City
were both significantly smaller. The 85,000 square-foot
building is over 60 years old, functionally obsolete, and
parts of it are in deteriorating condition. The new
facility would offer 186,000 square feet, while providing
expanded workspace and integrated state-of-the-art
technology to a department which has grown to 726 per-
sonnel.

PARKS BOND

In March 2019, sixty percent of voters approved a parks
bond that will allocate up to $200 million for citywide
improvements to our parks and recreation facilities. The
parks bond will enable Fort Lauderdale to make signifi-
cant citywide investments in our parks system to
strengthen resiliency, address sea level rise, combat
flooding, and mitigate the effects of climate change.
Nearly every park in our City will see upgrades and en-
hancements such as new playgrounds, walking trails,
pools and splash pads, boat slips and ramps, outdoor
fitness equipment, athletic courts and fields, lighting,
solar panels and shade structures, pavilions, restrooms,
Americans with Disabilities Act (ADA) improvements,
and even new dog parks. Information on the current
status of all the Parks Bond projects can be found at:
https://www.ftlparksprojects.com/.




CITY OF FORT LAUDERDALE
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Integration of the Strategic Plan and the Budget

PRESS PLAY@)

FORT LAUDERDALE

As much as big ideas are the inspiration of Fast
Forward Fort Lauderdale 2035, the City’s Vision
Plan, action is essential. The City of Fort
Lauderdale continues to make great strides
innovative, results-focused
We use a robust ISO
certified Quality Management

implementing an
government culture.
9001:2015
System to connect planning, budgeting, service
and

provision, performance measurement,

continual improvement.

Press Play Fort Lauderdale 2024, the City’s five-
year strategic plan, connects the dots between
the community’s long-term vision and its day- to-
day operations. It is the main vehicle for
accomplishing the vision set forth in Fast

Forward Fort Lauderdale 2035. It is organized

into six Focus Areas: Infrastructure, Public
Places, Neighborhood Enhancement, Business
Development, Public Safety, and Internal

Support.
objectives, and performance measures. These

Each Focus Area contains goals,

components comprise the five-year plan to
the City the
community’s vision, as well as the City’s mission:

move closer to achieving

We Build Community.

In executing Press Play Fort Lauderdale 2024,
employees also reference existing and new City
plans that are critical to accomplishing our
strategic goals. Teams focus on the City
Commission Priorities, a one-year work plan with
specific initiatives and actions, that align with the
Vision Plan, Strategic Plan, and Neighbor Survey.
The Commission Priorities are a product of
collaboration and prioritization by the City
Commission, the City Manager’s Office, and
highlights
significant importance to the City Commission

departments. It initiatives  of

xXiii

for the upcoming fiscal year, ensuring that the
organization is agile and prompt in its response
to an ever-changing environment.

The Annual Operating Budget is our opportunity
to prioritize City resources. Funding should be
allocated in alignment with the Vision Plan,
Strategic Plan, and Commission Priorities. While
we may not be able to fund all priorities in the
upcoming fiscal year, we can make strategic
investments  in future.

our Leveraging

community partnerships and seizing grant
opportunities will help stretch our dollars and
maximize results. The budget process also
the

with each

integrates strategic  alignment  of

departments, identifying major
initiatives and performance targets, helping
decision makers allocate resources for specific

service level results.

The five-year Community Investment Plan (CIP)
includes ongoing and new projects, and those
that require additional funding. The CIP also
includes a plan for future projects based on
expected revenues, bond issuances, and other
financing mechanisms. Projects are carefully
assessed and prioritized by objective criteria and
weighting established by the City Commission to
of the
community are addressed, supporting Fast
Forward Fort Lauderdale 2035, Press Play Fort
Lauderdale 2024, and the 2021 Commission
Priorities.

ensure the most pressing needs

To implement our plans and ensure that the City
is consistently providing value and quality
services for our neighbors, the City utilizes a
FL2STAT, to
review, measure, analyze, and improve results.

Quality Management System,

A connected system of scorecards links the
initiatives and performance measures defined in
the Vision Plan, Strategic Plan, Commission



Integration of the Strategic Plan and the Budget

Priorities, department budgets, and process
improvement activities. These results are
examined through regular reviews and if
challenges are identified, they are defined as
Areas for Improvement and tracked until
resolution is achieved. Data analytics and
process improvement tools are used to identify
the root cause of Areas for Improvement and
implement solutions. The City’s process
improvement approach is focused on Lean, a
methodology centered on creating value for our
neighbors though waste reduction and continual
improvement to increase the quality and
satisfaction of services.

The Community Investment Plan and Grants
Management are similarly addressed through a
monthly CIP — FL2STAT meeting.

A Neighbor Survey provides information about
perceptions ranging from City service delivery to
quality of life. In addition, feedback is gathered
throughout the vyear, through direct staff
interactions with neighbors. As we continue to
administer the survey, results will alert us where
to focus our attention and resources, while also
validating targeted improvements.
Benchmarking with other cities provides
perspective to our performance results, survey

results, and national trends.

FAST FORWARD FORT LAUDERDALE
Vision Plan 2035

PRESS PLAY FORT LAUDERDALE

Strategic Plan

ADVANCE FORT LAUDERDALE 2040
Comprehensive Plan

CITY COMMISSION PRIORITIES

BUSINESS PLANS

ANNUAL OPERATING BUDGET
& MULTI-YEAR COMMUNITY INVESTMENT PLAN

BUDGET AMENDMENTS

PROCESS IMPROVEMENT ME

AREAS FOR IMPROVEMENT

DEPARTMENT CORE PROCESSES

STRATEGIC INITIATIVES

PERFORMANCE MANAGEMENT

MANAGEMENT REVIEWS
FL’STAT MEETINGS

NEIGHBOR SURVEY RESULTS



Integration of the Strategic Plan and the Budget

Throughout the FY 2022 Adopted Budget, the reader will find references to the goals and objectives of
the Strategic Plan. This cascading of the Strategic Plan demonstrates each department’s commitment to
achieving results that matter to our neighbors.

a4 INFRASTRUCTURE

GOAL1 Build a sustainable and resilient community.
e Proactively maintain our water, wastewater, stormwater, road, and bridge infrastructure
e Secure our community’s water supply and support water conservation measures
e Effectively manage solid waste
e Ensure climate change resiliency and implement local and regional strategies to reduce our
carbon footprint
e Reduce flooding and adapt to sea level rise
e Actively monitor beach resiliency and support nourishment efforts
e Grow and enhance the urban forest
e Promote energy efficiency and the expansion of renewable energy sources

GOAL 2 Build a multi-modal and pedestrian friendly community.
e Improve transportation options and reduce congestion by working with partners
e Improve roads, sidewalks, and trails to prioritize a safer, more walkable and bikeable
community

=-d4 PUBLIC PLACES

GOAL 3 Build a healthy and engaging community.
e Improve access to and enjoyment of our beach, waterways, parks, and open spaces for
everyone
e Improve water quality for our natural environment
e Enhance the City’s identity through public art, well-maintained green spaces, and streetscapes
e Offer a diverse range of recreational and educational programming

XXV



Integration of the Strategic Plan and the Budget

4 NEIGHBORHOOD ENHANCEMENT

GOAL4 Build a thriving and inclusive community of neighborhoods.

Work with partners to reduce homelessness by promoting independence and self-worth
through advocacy, housing, and comprehensive services

Ensure a range of affordable housing options

Create a continuum of education services and support

s===] BUSINESS DEVELOPMENT

GOAL 5 Build an attractive global and local economic community marketplace.

Create a responsive and proactive business climate to attract emerging industries
Nurture and support existing local businesses

Create educational pathways and partnerships for workforce development
Provide best-in-class regional general aviation airport amenities and services

[
@J PUBLIC SAFETY

GOAL6 Build a safe and well-prepared community.

Prevent and solve crime in all neighborhoods

Provide quick and exceptional fire, medical, and emergency response

Be the leading model in domestic preparedness

Educate stakeholders on community risk reduction, homeland security, and domestic
preparedness
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Integration of the Strategic Plan and the Budget

-

_l INTERNAL SUPPORT

GOAL 7 Build a values-based organization dedicated to developing and retaining qualified
employees.
e Establish an organizational culture that fosters rewarding, professional careers
e Improve employee safety and wellness
e Provide effective internal communication and encourage employee feedback
e Continuously improve service delivery to achieve excellence through innovation
e Be adiverse and inclusive organization

GOAL 8 Build a leading government organization that manages all resources wisely and
sustainably.

e Maintain financial integrity through sound budgeting practices, prudent fiscal management,
cost effective operations, and long-term financial planning

e Achieve excellent procurement services through technological advancements, improved
procedures, and outreach programs

e Provide areliable and progressive technology infrastructure

e Provide safe, well-maintained, and efficient facilities and capital assets

e Integrate sustainability and resiliency into daily operations

To view the complete Vision and Strategic Plans:

View Fast Forward Fort Lauderdale: Our City, Our Vision 2035 at
www.fortlauderdale.gov/vision

View Press Play Fort Lauderdale: Our City, Our Strategic Plan 2024 and
the Strategic Plan Performance Dashboard at
www.fortlauderdale.gov/pressplay
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October 1, 2021

Honorable Mayor and Members of the City Commission:

In accordance with the City of Fort Lauderdale Charter, the Code of
Ordinances, and the laws of the State of Florida, it is my pleasure to
present the City of Fort Lauderdale’s Adopted Budget for Fiscal Year
(FY) 2022 beginning October 1, 2021. A copy of the Adopted Budget is
available for inspection in the City Clerk’s Office. Additionally, a user-
friendly electronic copy of the Adopted Budget can be found on the
City’s website, www.fortlauderdale.gov/budget.

Budget Overview

The FY 2022 total Adopted Operating Budget for all funds is
$897,744,024 including balances and transfers. This is approximately
$49.9 million more than the FY 2021 Adopted Budget of $847,858,597 or a 5.9% increase.

This past year the City, like many families and organizations across the County, faced significant
budgetary challenges due to the cascading financial impact of the Coronavirus (COVID-19) pandemic.
We acknowledge that the impacts of this pandemic will likely influence the financial health of our
community and the City for several years. The City implemented strategic cost reductions during FY
2020 and FY 2021 to address the projected revenue shortfalls, such as implementing a hiring slow
down, eliminating discretionary employee travel, and re-prioritizing capital projects that were not
critical. In addition, the City was able to pay for certain expenses with the Coronavirus Aid, Relief, and
Economic Security (CARES) Act Funding. These actions, along with our diversified revenue streams,
have allowed the City to weather revenue shortfalls to the General Fund in FY 2020 and FY 2021 without
using fund balance or impacting the services provided to our neighbors. Even if we did not receive
Federal assistance, we would begin FY 2022 in a strong financial position.

During FY 2021 the City ratified collective bargaining agreements with the Fraternal Order of Police
(FOP) and International Association of Fire Fighters (IAFF). Since FY 2021, these successor agreements
— along with existing agreements with the Teamsters Local 769, Federation of Public Employees, and
compensation for Confidential and Management category employees — have resulted in over $13
million in General Fund wage and benefit increases, which set the stage for a challenging budget year
for FY 2022. Based on current wage adjustments, and the City Commission’s guidance of appropriating
an additional $1.0 million in public safety salaries, it is anticipated that future General Fund wage and
benefit increases will continue to outpace the growth of General Fund property tax revenue.

We embarked on the FY 2022 budget development process with a focus on seeking strategic solutions
to the anticipated budgetary shortfalls, while simultaneously assessing the critical resources needed to
proactively address current and future challenges. We engaged every department to find budget
efficiencies and reductions that would present minimal impact to operations and ensured that the
resulting budget aligned with the goals of the City's Vision Plan, Strategic Plan, and City Commission
Priorities.

Office of the City Manager
100 North Andrews Avenue, Fort Lauderdale, Florida 33301
Telephone (954) 828-5013, Fax (954) 828-5599
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The Broward County Property Appraiser's 2021 estimate of the City of Fort Lauderdale's taxable
property value increased by 6.98% from $40.9 billion to $43.7 billion. This increase is expected to yield
approximately $9.9 million in additional property tax revenue for FY 2022. This increase is larger than
the last year’s increase of 6.32% primarily due to over $1.1 billion of new construction being added to
the tax roll.

The City’s Fire Assessment Fee was adjusted to full cost recovery in FY 2020. Consistent with the City’s
past practice of adjusting this fee to full cost recovery every three years, this fee is scheduled to be
reviewed and adjusted in FY 2023.

Due to the revenue increases described above and the strategic balancing strategies that were
developed, | am pleased to present a budget that will enable the City of Fort Lauderdale to maintain
our current low millage rate of 4.1193 for the fifteenth consecutive year and to produce a structurally
balanced budget. The City of Fort Lauderdale is the only city in Broward County that has been able to
maintain the same millage rate for the past fifteen years, resulting in significant savings to residents
and businesses of Fort Lauderdale. As shown in the table below, the millage rate for the City of Fort
Lauderdale has remained flat as compared to the average millage rate increase of 35.9% adopted by
other Broward County municipalities over this same period.

Broward County Municipalities
Millage Rate Increases FY 2008 - FY 2022

Cumulative %

Change
FY 2008 FY2022 (15 Years)

Weston 1.3215 | 3.3464 153.2%
Coral Springs 3.3651 | 6.0232 79.0%
Lauderhill 47340 | 8.1999 73.2%
Hillsboro Beach 2.1938 | 3.5000 59.5%
Lauderdale Lakes 5.4309 | 8.6000 58.4%
Pompano Beach 3.2788 | 5.1875 58.2%
Plantation 3.9155 | 5.8000 48.1%
Coconut Creek 4.3796 | 6.4463 47.2%
Tamarac 5.0496 | 7.2000 42.6%
Hallandale Beach 49818 | 7.0000 40.5%
Davie 41215 | 5.6250 36.5%
Pembroke Pines 41725 | 5.6690 35.9%
Miramar 5.2975 | 7.1172 34.4%
North Lauderdale 5.5307 | 7.4000 33.8%
Hollywood 5.7380 | 7.4810 30.4%
West Park 6.5239 | 8.5000 30.3%
Cooper City 47704 | 6.1250 28.4%
Margate 5.5591 | 7.1171 28.0%
Parkland 3.4083 | 4.2979 26.1%
Oakland Park 47662 | 5.8890 23.6%
Deerfield Beach 49537 | 6.0018 21.2%
Sunrise 5.1232 | 6.0543 18.2%
Lighthouse Point 3.0887 | 3.5893 16.2%
Wilton Manors 5.1340 | 5.9000 14.9%
Dania Beach 5.4044 | 5.9998 11.0%
Fort Lauderdale 41193 | 4.1193 0.0%

|Average Millage Rate | 4.4755 | 6.0842 |  359% |
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The FY 2022 Adopted General Fund Operating Budget, including transfers, is $401,085,336. The General
Fund budget represents a $32.8 million or 8.9% increase from the FY 2021 Adopted Budget of
$368,296,676. The FY 2022 Adopted Budget allows the City to fund its General Fund commitments
including wages, insurances, and investments in infrastructure. The Adopted Budget invests in the City's
priorities and lays the foundation for a financially sustainable future.

Our Fort Lauderdale community is a source of much pride and dignity. We continue to achieve
successes that sustain our City as: The City You Never Want to Leave! The City’s sound fiscal
management, progressive economic development initiatives, and long-term investment strategies are
paying off.

On January 14, 2020, Standard & Poor’s (S&P) assigned a 'AAA' rating to both the City’s special
obligation refunding bonds and General Obligation (GO) bonds. S&P attributed the City’s ratings to a
very strong economy, budgetary flexibility, management, and liquidity. In a similar move, Moody's
Investors Service assigned Aa2 ratings and a positive outlook to the City’s 2020 special obligation
refunding bonds. Moody's also affirmed the Aal rating on the City's outstanding general obligation
unlimited tax (GOULT) debt.

The ratings and opinions of Wall Street’s leading credit rating institutions signal strong confidence in
the financial management of the City of Fort Lauderdale. High bond ratings enable the City to borrow
and repay money at much lower interest rates which translates into millions of dollars in savings for
taxpayers and ratepayers. Our fiscal discipline and vigilance have been instrumental in building a strong
financial foundation and positioning Fort Lauderdale for a bright future. This success does not happen
by chance —it is the direct result of innovation, long term planning, hard work, and continuous process
improvement.

Planning for a promising future began with the engagement of our neighbors to develop a long-term
vision of what we want our community to be in 30 years. With this vision in mind, the City Commission
adopted our Strategic Plan, “Press Play Fort Lauderdale,” to create a blueprint for the actions needed
over the next five years to make our Vision a reality. These forward-looking plans have guided the City
Commission Priorities and have allowed staff to effectively prioritize projects each year. We have
carefully crafted and focused our budget development to ensure that the City provides the outstanding
services and community investment our neighbors deserve in the best way possible.

Budget Development Process

The City's Adopted Budget is the product of a strategic budgeting process involving numerous
individuals and groups working together as a team to create a cohesive plan to achieve the City’s long-
term goals and objectives for the next fiscal year. Neighbor and community leader engagement was
integral to identifying opportunities and solutions to community challenges. Public engagement
occurred through various efforts including the Business Survey, Budget Advisory Board meetings, and
the City Commission Priorities setting session.

The dedicated members of our Budget Advisory Board meet year-round to provide the City Commission
with input regarding the neighbor’s perspective for various budget related issues. Each department
presented their Budget and Community Investment Plan requests to the Budget Advisory Board to
allow them to make recommendations to management and the City Commission concerning how funds
should be prioritized for the upcoming fiscal year.
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The collaboration of these diverse community stakeholders, along with the professional expertise of
our staff, ensures the Adopted Budget efficiently addresses the most pressing challenges faced by our
community and continues to recognize our core mission, “We Build Community.”

To ensure long-term financial stability, the City of Fort Lauderdale performs a comprehensive financial
sustainability analysis for each major fund annually as a part of the budget development process. This
process allows us to examine the current revenues and expenditures and project into the future. This
ensures that the City can meet all ongoing obligations, such as operating expenses, capital investments,
debt service, and minimum reserve targets over the ten-year horizon. This detailed forecast was
presented at a City Commission Workshop with the Budget Advisory Board on June 15, 2021.

The City regularly responds to ever-changing challenges faced by our community. The organization’s
effectiveness, flexibility, and resiliency are testaments to the City Commission’s vision and leadership.
It is with a commitment to our neighbors, our businesses, our staff, and the City’s future that we strive
to do the very best we can with the resources and tools available to us. This Adopted Budget
demonstrates the City’s highest priorities; that we live, work, and play in the best city possible, while
remaining financially responsible.

Community Survey Results

To complement the results of the past eight Annual Neighbor Surveys, the City conducted a Business
Survey in 2020 to identify priorities, assess community needs, inform strategic plans, and evaluate the
satisfaction and perception of City services. The Business Survey revealed that businesses have a
positive perception of the City, with 82% of respondents providing high ratings for the City as a place
to do business. Additionally, businesses indicated that the feeling of safety and level of taxation were
the factors that would have the most impact on their decision to stay in the City for the next five years.

Reviewing the community surveys is an important step in our Strategic Planning and Budgeting Cycle
as the results inform the foundation for a strategic budget that reflects neighbor and business priorities.
Issues are often multifaceted and require significant time and resources to address the concerns and
perceptions identified in surveys. The results of the surveys guide policy and management decisions to
target investments and improve service delivery for our neighbors and businesses.

How the Adopted Budget Implements the City Commission Priorities

As part of our commitment to an open and transparent government, the Commission participated in a
goal setting workshop in January 2021 to identify priorities for the upcoming year. Through facilitated
sessions, the ninth year of Commission Priorities was developed. This plan articulates our organization’s
highest priorities and strategic initiatives for the year. The table below demonstrates how funding in
the FY 2022 Adopted Budget will advance the City Commission’s priorities.
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TOP PRIORITIES

Homelessness
and Housing

FUNDED ITEMS (x Newly funded initiatives)

The Neighbor Support budget includes $124,240 for the continuation of the Community Court
Program. In addition, the State of Florida's FY 2021 - FY 2022 budget includes $88,000 for
Community Court.

Opportunities

The Homeless Intervention Administrator position continues to be funded by the City Manager’s
Office in the amount of $96,555.

Entitlement grant funding will continue to support homelessness initiatives and is managed by
the Housing and Community Development Division:

o HOME Investment Partnerships funding will provide $642,917 to be used in part to support
affordable housing initiatives.

o Community Development Block Grant (CDBG) funding will provide $508,315 to support
local organizations' homelessness assistance and prevention programs.

o Housing Opportunities for Persons with AIDS (HOPWA) funding will provide $5.9 million to
assist with facility-based housing, various rent programs, mortgage assistance, and
utilities.

o HOME Investment Partnerships - American Rescue Plan funding will provide $2.6 million
to be used in part to assist those experiencing homelessness and to prevent homelessness.

o State Housing Initiative Partnership funding will provide $1.2 million to be used in part to
assist to those experiencing homelessness and to prevent homelessness.

The Police Department continues the efforts of the Homeless Outreach Unit funded through
approximately $500,000 in General Funds.

Nonprofit Organization funding will continue to support homelessness initiatives throughout the
City:
o Broward Partnership for the Homeless funding in the amount of $50,000 will support a
Central Homeless Assistance Center (CHAC) Shelter Operations Program.

o Fort Lauderdale Independence Training Education (FLITE) Center funding in the amount of
$25,000 will engage youth that have aged out of foster care with employment, education,
housing and resource navigation.

o Mount Bethel Human Services funding in the amount of $20,000 will provide the elderly
and those experiencing homelessness with fresh and wholesome food on a weekly basis.

o Oasis of Hope Community Development Corporation funding in the amount of $20,000 will
provide decent, safe, and basic community housing assistance to low- and moderate-
income families and individuals.

o AKAdemic Foundation funding in the amount of $10,000 will assist with the distribution of
"Lady Love Bags" which provide feminine hygiene items for homeless and low-income
individuals.

Infrastructure

The Water/Sewer Revenue Bond was issued in FY 2018 in the amount of $200 million to fund
priority projects. Many of these projects have a multi-year implementation cycle and are
ongoing. The Community Investment Plan (CIP) includes re-appropriation of approximately $84
million in unspent project balances.

The CIP Water/Sewer Master Plan includes approximately $14.3 million in new cash funded
capital projects in addition to the re-appropriation of approximately $61 million in unspent
project balances. The Central Region Wastewater budget includes $15.3 million in new cash
funded capital projects prioritized based upon a renewal and replacement study in addition to
the re-appropriation of approximately $51.4 million in unspent project balances.

The CIP includes $30 million in debt funded advanced metering infrastructure implementation.

The CIP includes $2.5 million for the repair and replacement of roadways and sidewalks.

The CIP includes $3.2 million for bridge repairs and replacements.

The CIP includes $900,000 for the new pumping station in Flagler Village from the Sewer
Expansion/Impact Fee Fund.
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TOP PRIORITIES FUNDED ITEMS (x Newly funded initiatives)

The first $80 million of the voter approved $200 million in General Obligation Bonds for
improvements to the City's Parks and Recreation system have been issued and projects are
underway in parks throughout the City.

Public Places

The CIP includes re-appropriation of approximately $19 million in unspent funds for the Aquatic
Complex and Swimming Hall of Fame Renovation Project, including the replacement of the south
building.

The General Fund CIP includes $600,000 in funding for the Parker Playhouse renovation.

The CIP includes the re-appropriation of $800,000 pursuant to a grant agreement with War
Memorial Benefit Corporation (WMBC) for capital improvements made to War Memorial
Auditorium.

The CIP includes $2 million for repair and maintenance of City-owned facilities.

% The Parks and Recreation Department's Operating Budget includes $96,755 in new funding for
security services for shared use playgrounds based upon an agreement with the Broward
County School Board.

Resiliency The CIP includes $5.5 million in funding for restoration and replacements of seawalls.

The CIP includes $3.3 million for the Broward County Beach Nourishment initiative.

Public Works’ Stormwater Operations budget has $1.3 million to support both asset inventory
improvements and implementation of a Watershed Asset Management Plan.

* Public Works Department's Water & Sewer budget includes $250,000 for the proactive testing,
repairs, and replacement of valves in the system in addition to $314,024 for the continued
operations of the Valve Maintenance Team.

The CIP includes approximately $3.8 million in cash funded Stormwater Fund capital projects.

A Stormwater Bond in the amount of $200 million is planned to support improvements in seven
(7) neighborhoods identified as high priority areas.

Transporiaﬁon The $5 million Breakers Avenue and Birch Road Improvements CIP project is ongoing.

and Traffic The $11 million A1A Streetscape Improvements CIP project supported by the Central Beach CRA
Fund and the Florida Department of Transportation (FDOT) is ongoing.

The CIP includes $975,000 to support the One-Way Pairs feasibility review and implementation
of one-way pairs to better move vehicles and provide more space for transit and multimodal
accommodations.

Transportation and Mobility's General Fund budget includes $40,000 to continue the Speed
Radar Program to collect traffic data for potential synchronization improvements.

The CIP includes $200,000 for Americans with Disabilities Act (ADA) Compliant bus stops.

Transportation and Mobility's General Fund budget includes $56,250 to fund Bluetooth Sensors
that will collect data to view and analyze traffic data.

Cycle 1: Municipal Transportation Surtax Grants funding in the amount of $9.3 million will
continue to support multimodal transportation rehabilitation, maintenance, and capital projects
including the West Lake Drive Bridge Restoration, South Ocean Drive Bridge Restoration, and the
NW 15th Mobility Project.

The CIP includes $300,000 for Las Olas Isles signalized crosswalks.
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TOP PRIORITIES

Waterway
Quality

FUNDED ITEMS (x Newly funded initiatives)

The Parks and Recreation Marine Facilities Division's Operating Budget includes $50,000 in
funding to maintain free public pump out facilities to prevent the degradation of the City's water
quality.

Public Works' Stormwater Fund budget includes $45,417 toward Broward County Annual Water
Quality Monitoring for the National Pollutant Discharge Elimination System (NPDES) permit.

Public Works' Water & Sewer Fund budget includes $100,000 in funding for the Waterway
Quality Monitoring Program.

Parks and Recreation's Sanitation Fund budget includes $395,932 for the Canal Cleaning
Program.

* Public Works’ Stormwater Fund budget includes $150,000 in funding to implement the Pilot
Algal Bloom Project.

PRIORITIES

Airport
Workforce
Training
Opportunities

% Public Works’ Stormwater Fund budget includes $113,000 in funding for the Waterway Quality
Improvement Initiatives to provide permanent aerators in four (4) waterbodies.

FUNDED ITEMS (x Newly funded initiatives)

* Neighbor Support's budget includes $100,000 in funding for the Phase 2 Airport Workforce
Training Facility project planning efforts.

COVID-19
Recovery

If received, the $906,510 Community Development Block Grant - Coronavirus Relief Funding
(CDBG-CV) will be recommended to be allocated primarily toward broadband access for low-
income areas and education enrichment activities to assist students in recovering academically
from time spent away from the classroom.

The Northwest-Progresso-Flagler Heights (NPF) Community Redevelopment Area (CRA) budget
includes $1 million for a loan to support the Broward College Project Free Community Workforce
Education and Training at the YMCA Multi-Use Facility.

The Southeast Emergency Medical Services (EMS) sub-station (Fire Station 88) project is ongoing.
Land for this facility has been purchased. The CIP includes approximately $1.8 million to be re-
appropriated to continue the design for the new facility.

% The Police Department's budget includes $192,350 for replacement equipment.

% The Police Department's budget includes $516,000 for new and replacement license plate
readers.

* The Police Department’s budget includes $291,820 for the staffing of the Real Time Crime
Center beginning in January 2022.

* The Fire Rescue Department's budget includes $848,742 for increased staffing of ten (10)
firefighters, three (3) driver-engineers, and three (3) captains including the associated gear
beginning in April 2022.

% The Fire Rescue Department's budget includes $300,000 in debt financing for emergency care
defibrillators and $116,676 for stair chairs.

* The Operating Budget includes $1.1 million for three (3) Type 1 Rescue Units to increase the
City's ambulance inventory.

The Police Department's budget includes $195,000 for the continuation of the ShotSpotter
Program.

The CIP includes $100 million in voter approved bonds for the Police Headquarters replacement
project.

The CIP includes $3.9 million in funding for Fire Station 13 from the General Fund to supplement
the $4.7 million originally funded through the Fire Rescue Bond.

The Parks and Recreation Department's budget includes $719,070 to improve lighting citywide.
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PRIORITIES FUNDED ITEMS (x Newly funded initiatives)

Smart Growth * Development Services Department's budget includes $48,000 for 3-D development
mapping.

The NPF CRA's $3 million forgivable loan to Wright Dynasty, LLC. to support the construction of
a mixed-use development on Sistrunk Boulevard.

Uptown
Master Plan
South

The Development Services Department conducted a preliminary study and will implement the
recommendations from the study.

*Some of these projects have elements that are components of other programs and initiatives, as such the funding identified above
may extend to other Commission Priorities.

COVID-19 Related Initiatives

This year’s budget development process required us not only to consider which programs we would
add/or enhance but also prompted us to look for ways to address the financial impacts of COVID-19.
We recognize that many residents and businesses are still navigating the ongoing financial impacts
associated with COVID-19. To date, the City has allocated over $30 million in external funding to help
our community recover from the pandemic. Funding was appropriated to support the following
initiatives:

COVID-19 INITIATIVES AMOUNT

Homelessness and Housing Assistance $ 9,020,846
Small Business Assistance 2,739,014
Education Enrichment Services 557,600
COVID-19 Response, Testing and Vaccination 9,815,776
City Services 8,365,982
GRAND TOTAL $ 30,499,218

The American Rescue Plan Act’s (ARPA) Coronavirus Local Fiscal Recovery Fund provides a substantial
infusion of resources to help address the cascading economic impact of the pandemic on local
governments. The City of Fort Lauderdale’s allocation was $38.1 million under the ARPA’s entitlement
calculation. The funding is provided in two (2) tranches — the first half in May 2021 and the balance
approximately 12 months later. To further recovery efforts and present a structurally balanced budget,
the FY 2022 Adopted Budget includes one-time expenses that we can fund because of the one-time
revenue received from the first tranche of the American Rescue Plan Act (ARPA).

Changes Since the FY 2022 Proposed Budget

Adjustments were made to the FY 2022 Proposed General Fund Budget to incorporate additional
insight that was received regarding expenditure projections, as well as programmatic adjustments that
were made to address the priorities of the City Commission. Below are the highlights of those

adjustments:
= $2,543,496 - Increase in funding for Riverwalk Seawall Replacement Northside Project
] 848,742 - Increase in funding for ten (10) Firefighters, three (3) Driver-Engineers, and three
(3) Captains to be hired in April 2022
] 291,820 - Increase in funding for four (4) Tactical Analysts for the Real Time Crime Center

to be hired in January 2022
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FY 2022 Adopted Budget Snapshot

The total General Fund personnel complement for FY 2022 is Adopted at 1,773 full-time employees,
which does not include part-time and seasonal (temporary) employees. Seasonal positions supplement
staffing for temporary periods such as summer camps or special events but are not considered regular
employees. The General Fund FY 2022 Adopted Personnel Complement remains lower than the FY 2011
level of 1,784 full-time employees despite the new development and population increases that the City

of Fort Lauderdale has experienced over the past eleven years.

The Number of Full-time Employees and City Population & 4 [ 190,000
2,500 189,321 189,321
- 185,000
186,220
"
s
g 2000 I 180,000
3 A
g - —A 179,06
£ 176,74 L 175,000
£ 1,500 "175,12
= 4
A 171,54 - 170,000
170,06
1,000 b 168,61
A g L
165,52 166,20 165,000
500
- 160,000
Frao2 | 22000
FY2011 | FY2012 | FY2013 | FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY202L | "
=== General Fund Employees| 1,784 1,709 1,504 1,565 1,605 1,647 1,715 1,774 1,786 1,747 1,745 1,773
== Other Fund Employees 653 637 668 701 733 782 788 820 867 951 966 959
4~ Population Estimate* 170,000 | 165521 | 166,205 | 168,615 | 170,065 | 171,544 | 175123 | 176747 | 179,063 | 186,220 | 189,321 | 189,321

*Population Estimates; Bureau of Economic and Business Research, April 2020.

The Adopted Budget for personnel also includes required retirement contributions and debt service for
the Pension Obligation Bonds. The General Employees Retirement System (GERS) plan was closed in
2007 and replaced with a defined contribution 401(a) plan for all new general employees. Starting with
January 2021, the City transitioned exclusively to the Florida Retirement System (FRS) for all newly
hired employees - other than Police Officers or Firefighters. Existing City staff also had the opportunity
to transition to FRS at that time. The history of pension contributions is shown in the table below.

2013 2014 2015 2016 2017 2018 2019 FY 2020 FY 2021 FY 2022
Actual Actual Actual Actual Actual Actual Actual Actual Actual Adopted
General Employee
Retirement System Annual | $ 13,562,595 | $ 15,061,353 | $ 15,501,180 | $ 14,393,012 | $ 14,650,881 | $ 10,459,835 | $ 8,820,804 | $ 8,164,058 [ $ 8,940,886 | $ 8,376,770
Contribution
Police and Fire Annual
P S 15,075,469 | $ 15,388,327 | $ 15,599,916 | $ 13,867,934 | $ 17,325,393 | § 19,328,568 | $ 18,108,528 | $ 17,923,079 | $ 19,348,197 | $ 20,357,843
401(a) Defined Contribution
Blan S 1,600,100 | $ 1,984,272 |$ 2,583,362 | $ 3,118,307 | $ 3,752,128 | $ 4,286,354 | $ 5,180,498 | S 5,524,456 (S 4,384,199 | $ 4,607,262

Debt Service for Pension

Obligation Bonds $ 27,399,827 | § 26,453,846

$ 26,361,882

$ 26,358,764

$ 26,362,004

$ 26,359,124

$ 26,493,149

$ 26,886,309

$ 26,308,984

$ 26,310,865

Florida Retirement System
(FRS)

$ Nk

-3

-l%

-8

-8

-8

-l%

-1s 2,585,631

$ 4,506,351
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FY 2022 Adopted Operating Budget without Transfers - $787.1
(All Funds - In Millions)

) Internal Other
Airport Services $8.8
$9.1 $107.6 1.1%
Parking 1.2% 13.7%
$19.8
2.5%

Sto;mwater General

20.9

e Fund
7% $363.1

Water & Sewer/
Central Regional
Wastewater
$135.2

17.2%

\ Housing &

Community
Communit
Y Sanitation Debt Service Building $9.0
Redevelopment 1.1%
Agency $30.5 $40.4 $25.2 L7
$17.5 3.9% 5.1% 3.2%

2.2%
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Where the Money Comes From
(In Millions)

Miscellaneous American Rescue Plan
Fire Assessment 3189“}3 $16.2 Ad Valorem - Operating
$48.7 e $172.9
Return onlnvestment
12.1% 43.2%
$3.2
0.8%

Indirect Overhead
$16.5
4.1%

N

Total Fines and Forfeits

$1.5
0.4%
Total Charges for
Services
$25.5
6.4%
Total /
Intergovernmental
Revenue
$24.1 Total Licenses and |
6.0% Permits Utility Taxes Franchise Fees Sales and Use Taxes
$3.7 $39.3 $23.6 $6.6
0.9% 9.8% 5.9% 1.6%
(In Millions)
Transportation and  Transfers Out Other Charter Offices Development
Mobility $38.0 $20.9 $21.0 Services Department
Department 9.5% 5.2% 5.2% $14.8
54;4 3.7% Fire-Rescue
1.1% Department
Public Works . 51021
25.5%
Department 4
{

Police
Department

Parks and

Recreation
$140.4 Department
35.0% $54.5

13.6%

*Other includes Finance, Human Resources, Debt Services, Office Management and Budget and Other General Government Departments.
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General Fund - Fund Balance

The fund balance in the General Fund provides a measure of the financial resources available for future
spending or appropriation. These funds should be adequate to support potential unanticipated costs,
like natural disasters and emergency repairs to City infrastructure. The City Commission’s fund balance
policy requires a minimum available fund balance for the General Fund of two months, or 16.7% of the
General Fund Budget including necessary transfers. To put the City into a favorable position to issue
General Obligation Bonds and address unplanned events, our target General Fund Balance is another
month above our minimum policy, or 25% of the General Fund Budget including necessary transfers.
Since the policy is a percentage of the budget, as the budget increases, the required level of fund
balance also increases. The FY 2022 estimated fund balance exceeds our minimum policy requirement
by $39.7 million with a total available fund balance of $100.7 million, or 27.5% of the General Fund
operating budget as shown in the chart below.

General Fund — Fund Balance in Dollars

3103.6 $100.7 $100.7
$100 -
7))
c
2 $80.8
= $80 - :
= ? $74.5 $75.0
$60 -
$40 -
$20 -
SO T T T T T 1
FYE FYE FYE FYE FY 2021 FY 2022
2017 2018 2019 2020 Estimate Adopted

* Fiscal Year-End (FYE)

It is our goal to maintain the General Fund Balance at or above the 25% target. Maintaining a healthy
fund balance is an indicator of the fiscal health for our City and it allows us to address unbudgeted and
unplanned emergencies and other significant events such as natural disasters or the recent COVID-19
pandemic. We continue to monitor and assess the fund balance to ensure that the level of available
funds is commensurate with the level of risk associated with our diverse City and our revenue and our
expenditure variability.
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General Fund — Fund Balance As a Percent of the Operating Budget

29.1%
| |

31.0%

30% -
24.4% 24.6%
25%
23.5%
20% -
15% -
10% -
5% -
0% - T T T
FYE FYE FYE

FYE FY 2021 FY 2022
2017 2018 2019 2020 Estimate Adopted
sl Percent of General Fund Budget —Minimum Fund Balance  ===Target Fund Balance

Property Taxes

The chart below represents the Broward County Property Appraiser’s taxable values and net new
construction for the last ten years.

Final Gross Increase/Decrease Operating

Calendar Tax Year Net New Construction
Taxable Value from Prior Year Millage Rate

2021-July 1,141,870,340 $ 43,718,375,739 6.98% 4.1193
2020-Final S 686,582,000 | S  40,866,781,365 5.43% 4.1193
2019-Final S 1,139,083,000 | S 38,762,628,574 7.36% 4.1193
2018-Final S 824,076,040 | S 36,105,845,628 7.69% 4.1193
2017-Final S 340,929,480 | S 33,528,048,467 8.27% 4.1193
2016-Final S 455,847,640 | S 30,966,306,786 9.20% 4.1193
2015-Final S 329,982,320 | S 28,357,575,422 9.09% 4.1193
2014-Final S 105,754,281 | S 25,994,723,014 5.88% 4.1193
2013-Final S 57,905,666 | S 24,551,642,014 3.98% 4.1193
2012-Final S 202,371,590 | $ 23,612,223,398 1.10% 4.1193
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Taxable Value & Millage Comparison

The FY 2022 Adopted Budget includes an operating millage rate of 4.1193 per $1,000 of taxable value.
The Adopted aggregate millage rate (operating and debt service) is 4.3806 which is a 0.91% increase
from the prior year rate of 4.3411. The debt service millage rate adjusts annually based on the property
valuation and debt service requirement. The debt service millage in FY 2022 includes two voter
approved General Obligation Bonds approved in March of 2019 to fund Parks Improvements and a new
Police Headquarters in addition to older debt associated with Fire Rescue facility improvements.

Millage Rate History

ES
o
=]
E]

&~
3
S

Millage Rate
g

g
E]

2.5000

2.0000

1.5000

1.0000

0.5000

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 AF(ZUZpUtiE

City Total 4.2888 4.3342 4.3263 4.3151 4.2952 4.2803 4.1884 4.1833 4.3443 43411 4.3806
M Debt Service  0.1695 0.2149 0.2070 0.1958 0.1759 0.1610 0.0691 0.0640 0.2250 0.2218 0.2613
B Operating 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193 4.1193

As shown below, holding the City’s millage rate steady at 4.1193, even when the City’s taxable property
values decreased, resulted in a loss of approximately $231.8 million from 2007 to 2017. Property tax
revenue finally recovered in FY 2018, and the FY 2022 Adopted budget exceeds the FY 2007 revenue
baseline by $42.9 million.

City of Fort Lauderdale - Ad Valorem Taxes

$180.0 Cumulative Loss of Taxes FY 2007 - FY 2017 = $231.8 million

$160.0

$ Millions

$42.9
$33.0
$140.0 G288

$13.4
$3.1
$- $6.9 $10.5 $7.0
$120.0 $22.7 $26.7 S
324 Il <376 [ s36.2 [ $32°

$100.0

$80.0

sc00 $130.0 8 $123.1 0 s119.5 [ $107.3 [ so5.c [l $92.4 [} $93.8 Wl $97.5 [l s103.3[f s112.70 $123.00 $133.1 [l $143.4 [l $150.5 [l $163.0 [l $172.9
$40.0

$20.0

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Adopted

m Collected (In Millions) ® Annual Loss of Revenue Since FY 2007 m Revenue Greater than FY 2007
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FY 2022 Funding Highlights
Water and Sewer Fund

The City supplies water and sewer services on a regional basis for approximately 250,000 residents of
central Broward County. Areas serviced by the City’s water treatment and distribution system include
Fort Lauderdale, Port Everglades, Sea Ranch Lakes, Lauderdale-by-the-Sea, Oakland Park, Wilton
Manors, and portions of Davie, Tamarac, and unincorporated Broward County.

The FY 2022 Water and Sewer Fund Adopted operating budget and transfers is $127.6 million, which is
$1.5 million less than the FY 2021 Adopted Budget. Effective October 1, 2021, the residential water
service rates will increase by 8.6% and the wastewater rates will increase by 7.0% annually. The blended
rate increases are intended to generate approximately 7.6% more revenue for the utility in totality. The
impact varies based upon user class and level of water consumption. An example of a customer’s
monthly increase based upon consumption of 5,000 gallons/month is provided below.

Water and Sewer Charges Monthly Increase on Neighbors
(Based on Average Usage of 5,000 gallons/month)
FY 2021 FY 2022 S %

Rate Rate Change Change
Total $70.96 $76.34 $5.38 7.6%*

5/8 Inch Meter

*The blended 8.6% and 7.0% rate increases are intended to generate approximately 7.6% more revenue for the utility in totality. The impact varies
based upon user class and consumption. In addition to the 3.6% water rate increase in FY 2022, an additional 5% rate increase was
implemented to be dedicated to costs associated with new water treatment plant. The funds will be held in reserve for that purpose.

Central Regional Wastewater System Fund

The Central Regional Wastewater System Fund Adopted expenditures is $36.9 million which is $2.1
million more than the FY 2021 Adopted Budget. The large customer wastewater calculated rate will
increase from $2.48 to $2.68 per 1,000 gallons.

© Per1,000  FY2021 = FY2022

S Change % Change

Gallons Rate Rate
Rate $2.48 $2.68 $0.20 8.1%

Sanitation Fund

The Sanitation Fund supports a full complement of modern solid waste services by providing household
garbage, recycling, yard waste, and bulk trash collection. The fund also supports household hazardous
waste collection events, canal cleaning, rights-of-way maintenance, and public trash receptacles. The
City’s Clean Team is funded through the Sanitation Fund and works to preserve the unique beauty of
our City streets and high-traffic areas. The FY 2022 Sanitation Fund proposed expenditures total $30.8
million, which is a 2.5% increase over the FY 2021 Adopted Budget.

Changes in disposal and processing fees along with increases in volumes collected require an
adjustment to the rates charged for these services. The revised solid waste and disposal charge in FY
2022 reflects an increase of 4.0% over the previous rate, representing an increase of $1.69 in the
monthly charge for a single-family residential home. The impact of the proposed rates for a residential
customer is illustrated on the following page:



FY 2022 Adopted Budget
October 1, 2021
Page 16 of 17

Sanitation Fee
(Monthly Single-Family Residential Rate)

FY 202t $ Change % Change

Rate

$42.33 $44.02 $1.69 4.0 %

Stormwater Fund

The revenues collected for the City’s Stormwater Management Program are used for operating
expenses and capital improvements directly related to the management of stormwater, including
improvements designed to improve water quality in the City’s waterways. The FY 2022 Adopted
operating budget and transfers for the Stormwater Fund is $29.4 million, which is $1.5 million more
than the FY 2021 Adopted Budget.

The City developed a hybrid stormwater rate structure to support a revenue bond in the amount of
$200 million to fund Phase Il of the Stormwater Master Plan. The stormwater fee’s annual assessment
was implemented on October 1, 2020 and is critical to the continued success of the Stormwater
Management program. The assessment rates are recommended to remain the same for FY 2022.

Stormwater Fee
(Annual Assessment)

Stormwater Charge FY 2021 FY 2022
(Annual Assessment) Adopted Rate Adopted Rate
Single Family . . . .
Residential <= 3 Units $218.71/unit + $4.19/trip $218.71/unit + $4.19/trip
Developed Parcels $2,273.01 per acre + $4.19/trip $2,273.01 per acre + $4.19/trip
Undeveloped Parcels $567/acre $567/acre
Conclusion

Developing a balanced budget was a time-intensive and challenging process. There were many difficult
trade-offs to thoughtfully consider. | believe that my team and | have risen to the occasion and that the
Adopted Budget will address our organization's highest priorities for the upcoming fiscal year. This is a
budget that will deliver the quality services that our neighbors expect at a continued low-tax rate.

| want to thank everyone who assisted in the development this year’s Adopted Budget, including the
Mayor and City Commission, Budget Advisory Board, Department Directors, and Budget Coordinators.
| am especially grateful for the leadership and technical expertise provided by staff in the Office of
Management and Budget throughout the budget process. | would like to thank our amazing team for
their efforts in support of a comprehensive and transparent budget process and for their outstanding
service to our community every day.

The FY 2022 Adopted Budget was formally presented to City Commission at the first public hearing on
September 8, 2021 and then adopted at the second public hearing on September 13, 2021. | look
forward to working with you, our neighbors, and our team of public servants as we move forward as a
City into our next fiscal year.
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Respectfully submitted,

)l

\J\
Chés Lagerbloom, ICMA-CM
City Manager






CITY OF FORT LAUDERDALE



FY 2022 Adopted All Funds Budget Summary

Millage

General
Fund

Water &
Sewer/Central
Regional
Wastewater
System

Debt Service

Self-Insured
Health
Benefits

Community
Redevelopment
Agency

Sanitation

Parking

Building
Funds

Central
Services
(ITs)

Vehicle
Rental
(Fleet)

City
Property &
Casualty
Insurance

Stormwater

Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Debt Services
Ad Valorem - Sunrise Key
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous

Total Revenues

Transfers and Other Sources
Balances & Reserves

Total Other Sources

TOTAL REVENUE & OTHER
SOURCES

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment Agency (CRA)
Debt Service

Development Services Department
Finance Department

Fire-Rescue Department

Human Resources Department
Information Technology Services Departme
Office of Management and Budget
Office of the Mayor and City Commission
Other General Government

Parks and Recreation Department
Police Department

Public Works Department

Self Insurance

Transportation and Mobility Department
Total Operating Expenditures

Other Resources Allocated:

Required Transfers Out

Discretionary Transfers Out

Transfer to Fund Balance

Transfer to Community Investment Plan

Total Other Resources

TOTAL EXPENDITURES & OTHER
RESOURCES

4.1193
0.2613
1.0000

172,885,541

6,609,700
23,605,400
39,291,470

3,695,000
24,074,879
25,506,376

1,546,000
87,703,977

158,292,343

6,171,761

10,852,432

794,600

37,879,404

697,862

11,217,772

22,037,031

350,683

20,769,811
3,225,000
449,336

18,750,000

35,000
110,000
1,324,303

24,304,804

219,808

19,918,353

797,689

23,380,355

2,384,013

28,698,537

748,156

384,918,343

164,464,104

11,647,032

38,577,266

11,217,772

22,387,714

24,444,147

20,219,303

24,524,612

20,716,042

25,764,368

29,446,693

16,166,993

28,744,393
275,314

12,771

21,466,763

7,755,151
645,953

5,044,336

16,166,993

29,019,707

12,771

21,466,763

8,401,104

5,044,336

401,085,336

164,464,104

40,666,739

38,590,037

32,684,535

30,788,818

24,444,147

25,263,639

24,524,612

20,716,042

25,764,368

29,446,693

6,540,923
1,779,550
1,658,225
8,910,731
364,691
14,806,633
7,477,711
102,055,338
4,670,569

2,795,107
2,164,997
5,852,312
54,450,454
140,393,668
5,029,719

4,423,636

38,202,867
3,463,657

93,527,265

40,447,836

1,040,215

37,549,822

17,527,956

13,149,755

17,383,912

124,173

19,641,160

25,230,421

1,004,238

23,520,374

19,499,914

4,309,518

15,454,850

9,800,000

11,138,426

363,074,264

135,193,789

40,447,836

38,590,037

17,527,956

30,533,667

19,765,333

25,230,421

24,524,612

19,499,914

19,764,368

20,938,426

17,586,447
350,000

20,074,625

29,270,315

218,903

15,156,579

255,151

903,814
3,775,000

33,218

1,216,128

6,000,000

255,151
4,456,192
3,796,924

38,011,072

29,270,315

218,903

15,156,579

255,151

4,678,814

33,218

1,216,128

6,000,000

8,508,267

401,085,336

164,464,104

40,666,739

38,590,037

32,684,535

30,788,818

24,444,147

25,263,639

24,524,612

20,716,042

25,764,368

29,446,693
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FY 2022 Adopted All Funds Budget Summary

Airport

Housing &
Community
Development
Grants

Project
Management

Cemetery
System

Arts &
Science
District
Garage

Cemetery
Perpetual
Care

Beach
Business
Improvement
District

School
Crossing
Guards

Sunrise Key
Safe

Police

Total Of

Abatement

District

Funds

Funds

Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Debt Services
Ad Valorem - Sunrise Key
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous

5,409,031

5,096,521

9,376,497

160,000

5,175,617

3,300,000

1,307,512

1,446,969

1,346,200

1,016,427

880,000
5,073

80,000

55,152

141,730

172,885,541
10,852,432
141,730
6,609,700
23,605,400
39,291,470
22,445,000
44,669,148
371,058,014
5,761,000
115,871,319

Total Revenues

10,505,552

9,536,497

5,175,617

4,607,512

1,446,969

1,346,200

1,016,427

885,073

135,152

141,730

813,190,754

Transfers and Other Sources
Balances & Reserves

1,342,735

1,770,814
538,025

502,614

200,000

45,127

1,269

41,012

77,246,849
7,306,421

Total Other Sources

1,342,735

2,308,839

502,614

200,000

45,127

1,269

41,012

84,553,270

TOTAL REVENUE & OTHER
SOURCES

11,848,287

9,536,497

5,175,617

6,916,351

1,446,969

1,848,814

1,216,427

930,200

136,421

141,730

107,641

897,744,024

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment Agency (CRA)
Debt Service

Development Services Department
Finance Department

Fire-Rescue Department

Human Resources Department
Information Technology Services Departme
Office of Management and Budget
Office of the Mayor and City Commission
Other General Government

Parks and Recreation Department
Police Department

Public Works Department

Self Insurance

Transportation and Mobility Department

9,120,218

9,036,497

5,175,617

4,645,022

1,446,969

78,000

1,216,427

930,200

136,421

137,000

63,129

78,000
6,540,923
1,779,550
1,658,225

28,283,873
17,527,956
89,943,805
40,173,475
10,641,368
102,055,338
10,020,302
23,520,374
2,795,107
2,164,997
5,989,312
72,245,231
141,386,997
151,754,853
53,004,672
25,511,765

Total Operating Expenditures

9,120,218

9,036,497

5,175,617

4,645,022

1,446,969

78,000

1,216,427

930,200

136,421

137,000

787,076,123

Other Resources Allocated:

Required Transfers Out

Discretionary Transfers Out

Transfer to Fund Balance

Transfer to Community Investment Plan

1,188,614
1,639,455

500,000

2,271,329

1,770,814

4,730

44,512

34,768,991

350,000
14,066,111
61,482,799

Total Other Resources

2,728,069

500,000

2,271,329

1,770,814

4,730

44,512

110,667,901

TOTAL EXPENDITURES & OTHER
RESOURCES

11,848,287

9,536,497

5,175,617

6,916,351

1,446,969

1,848,814

1,216,427

930,200

136,421

141,730

107,641

897,744,024
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FY 2021 Adopted All Funds Budget

Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Debt Services
Ad Valorem - Sunrise Key
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous

Total Revenues

Transfers and Other Sources
Balances & Reserves

Total Other Sources

TOTAL REVENUE & OTHER
SOURCES

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment Agency (CRA)
Debt Service

Finance Department

Fire-Rescue Department

Human Resources Department
Information Technology Services Departme
Office of Management and Budget

Office of the Mayor and City Commission
Other General Government Expenditures
Parks and Recreation Department

Police Department

Public Works Department

Self Insurance

Sustainable Development Department
Transportation and Mobility Department
Total Operating Expenditures

Other Resources Allocated:

Required Transfers Out

Discretionary Transfers Out

Transfer to Fund Balance

Transfer to Community Investment Plan

Total Other Resources

TOTAL EXPENDITURES & OTHER
RESOURCES

Water &
Sewer/Central City
Regional Self-Insured Community Central Vehicle Property &
General Wastewater Health Redevelopment Building Services Rental Casualty
Millage Fund System Debt Service Benefits Agency Sanitation Parking Funds (ITS) (Fleet) Insurance Stormwater
4.1193 162,968,897 - - - - - - - - - - -
0.2218 - - 8,683,776 - - - - - - - - -
1.0000 - - - - - - - - - - - -
6,743,190 - - - - - - - - - - -
23,575,000 - - - - - - - - - - -
38,870,721 - - - - - - - - - - -
4,298,287 - - - - - - 21,602,750 - - - -
20,710,175 - - - 9,644,300 - - - - - - -
24,084,617 155,359,497 - 36,288,310 - 21,439,710 19,346,413 43,180 24,567,231 18,892,428 22,510,439 27,355,061
2,037,000 - - - - - 1,424,142 104,250 - - - -
85,008,789 5,799,366 454,674 568,556 - 131,099 603,720 1,312,231 237,716 554,156 2,426,490 552,934
368,296,676 161,158,863 9,138,450 36,856,866 9,644,300 21,570,809 21,374,275 23,062,411 24,804,947 19,446,584 24,936,929 27,907,995
- 2,700,000 28,744,275 - 18,062,620 8,467,000 - - - - - -
- - 2,158,696 27,008 - - 817,948 2,591,647 248,980 - - -
- 2,700,000 30,902,971 27,008 18,062,620 8,467,000 817,948 2,591,647 248,980 - - -
368,296,676 163,858,863 40,041,421 36,883,874 27,706,920 30,037,809 22,192,223 25,654,058 25,053,927 19,446,584 24,936,929 27,907,995
5,911,196 - - - - - - - - - - -
1,721,217 - - - - - - - - - - -
1,566,966 - - - - - - - - - - -
6,446,894 - - - - - - - - - - -
- - - - 15,019,314 - - - - - - -
62,917 36,251,322 37,868,464 - - - 120,768 - 1,004,235 - - 9,800,000
7,483,072 3,560,335 - - - - - - - - - -
95,813,964 - - - - - - - - - - -
4,165,638 - - 968,627 - - - - - - 4,208,409 -
- - - - - - - - 21,449,692 - - -
2,750,720 - - - - - - - - - - -
1,947,551 - - - - - - - - - - -
5,401,848 - - - - - - - - - - -
53,226,729 - - - - 12,405,601 - - - - - -
134,261,643 - - - - - - - - - - -
5,011,863 87,500,699 - - - 16,390,483 - - - 18,448,065 - 11,391,105
- - - 35,915,247 - - - - - - 15,762,985 -
14,632,538 - - - - - - 23,530,986 - - - -
3,416,739 - - - - - 19,296,455 - - - - -
343,821,495 127,312,356 37,868,464 36,883,874 15,019,314 28,796,084 19,417,223 23,530,986 22453927 18,448,065 19,971,394 21,191,105
15,553,040 - - - 12,687,606 - - 2,067,000 - - - -
350,000 - - - - - - - - - - -
- 5,332,899 2,172,957 - - 1,241,725 - 56,072 - 998,519 4,965,535 4,376,990
8,572,141 31,213,608 - - - - 2,775,000 - 2,600,000 - - 2,339,900
24,475,181 36,546,507 2,172,957 - 12,687,606 1,241,725 2,775,000 2,123,072 2,600,000 998,519 4,965,535 6,716,890
368,296,676 163,858,863 40,041,421 36,883,874 27,706,920 30,037,809 22,192,223 25,654,058 25,053,927 19,446,584 24,936,929 27,907,995
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FY 2021 Adopted All Funds Budget

Airport

Housing &
Community
Development
Grants

Project
Management

Cemetery
System

Arts &
Science
District
Garage

Cemetery
Perpetual
Care

Beach
Business
Improvement
District

School
Crossing
Guards

Sunrise Key
Safe

Police

Total Of

Abatement

District

Funds

Funds

Estimated Revenues:

Ad Valorem - Operating

Ad Valorem - Debt Services
Ad Valorem - Sunrise Key
Sales and Use Tax
Franchise Fees

Utility Service Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services

Fines and Forfeits
Miscellaneous

4,876,453

4,868,629

9,422,185

5,104,035

2,800,000

72,983

1,853,061

1,281,357

1,082,581

930,000
4,958

109,311

39,792

136,652

10

162,968,897
8,683,776
136,652
6,743,190
23,575,000
38,870,721
25,906,037
39,776,660
359,525,711
4,495,392
110,139,124

Total Revenues

9,745,082

9,422,185

5,104,035

2,872,983

1,853,061

1,281,357

1,087,581

934,958

149,103

136,662

780,821,160

Transfers and Other Sources
Balances & Reserves

1,342,735

1,614,784

315,830

45,914

60,831,414
6,206,023

Total Other Sources

1,342,735

1,514,784

315,830

45,914

67,037,437

TOTAL REVENUE & OTHER
SOURCES

11,087,817

9,422,185

5,104,035

4,387,767

1,853,061

1,597,187

1,087,581

934,958

149,103

136,662

80,962

847,858,597

Expenditures by Department:
Cemeteries

City Attorney's Office

City Auditor's Office

City Clerk's Office

City Manager's Office

Community Redevelopment Agency (CRA)
Debt Service

Finance Department

Fire-Rescue Department

Human Resources Department
Information Technology Services Departme
Office of Management and Budget

Office of the Mayor and City Commission
Other General Government Expenditures
Parks and Recreation Department

Police Department

Public Works Department

Self Insurance

Sustainable Development Department
Transportation and Mobility Department

8,420,918

8,922,185

5,104,035

4,387,767

1,853,061

82,403

1,087,581

930,300

144,530

82,403
5,911,196
1,721,217
1,566,966

24,877,578
15,019,314
85,107,706
11,043,407
95,813,964
9,342,674
21,449,692
2,750,720
1,947,551
5,511,848
70,020,097
135,251,725
143,846,250
51,678,232
38,308,054
24,566,255

Total Operating Expenditures

8,420,918

8,922,185

5,104,035

4,387,767

1,853,061

82,403

1,087,581

930,300

144,530

110,000

745,816,849

Other Resources Allocated:

Required Transfers Out

Discretionary Transfers Out

Transfer to Fund Balance

Transfer to Community Investment Plan

2,214,449
452,450

500,000

1,514,784

4,658

4,573

26,662

21,180

31,822,430

350,000
21,416,219
48,453,099

Total Other Resources

2,666,899

500,000

1,514,784

4,658

4,573

26,662

21,180

102,041,748

TOTAL EXPENDITURES & OTHER
RESOURCES

11,087,817

9,422,185

5,104,035

4,387,767

1,853,061

1,597,187

1,087,581

934,958

149,103

136,662

80,962

847,858,507
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City of Fort Lauderdale Personnel Complement*

Fiscal Year 2019 Adopted

Fiscal Year 2020 Adopted

Fiscal Year 2021 Adopted

Fiscal Year 2022 Adopted

Regular Regular |Temporary| Total Regular Regular |Temporary| Total Regular Regular |Temporary| Total Regular Regular |Temporary Total
General Fund: Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE Full-Time | Part-Time | Full-Time FTE
City Attorney 31.0 0.6 1.0 32.6 30.0 - - 30.0 30.0 - - 30.0 31.0 - - 31.0
City Auditor 7.0 - - 7.0 7.0 - - 7.0 7.0 - - 7.0 7.0 - - 7.0
City Clerk 6.0 1.7 - 7.7 7.0 1.7 - 8.7 7.0 1.7 - 8.7 7.0 1.7 - 8.7
City Commission 12.0 - - 12.0 15.0 - - 15.0 15.0 - - 15.0 15.0 - - 15.0
City Manager 43.0 - 6.0 49.0 44.0 - 3.0 47.0 29.0 - 2.0 31.0 33.0 - 3.0 36.0
CRA Administration 16.0 - - 16.0 16.0 0.6 - 16.6 13.0 - - 13.0 12.0 - - 12.0
Development Services 96.0 1.9 - 97.9 94.0 1.9 - 95.9 95.0 1.9 - 96.9 96.0 1.9 - 97.9
Finance 47.0 - - 47.0 47.0 - - 47.0 48.0 - - 48.0 43.0 - - 43.0
Fire-Rescue 475.0 10.8 - 485.8 474.0 10.8 - 484.8 476.0 10.8 - 486.8 492.0 10.8 - 502.8
Human Resources 24.0 0.6 - 24.6 27.0 1.4 - 28.4 27.0 1.4 - 28.4 28.0 2.2 - 30.2
Office of Management and Budget . - - - - - - - 15.0 - 1.0 16.0 15.0 - - 15.0
Parks & Recreation 235.0 70.1 - 305.1 234.0 70.1 - 304.1 236.0 70.1 - 306.1 233.0 70.1 - 303.1
Police 707.0 20.4 - 727.4 713.0 10.4 - 7234 713.0 10.4 - 7234 725.0 104 - 7354
Public Works 69.0 - - 69.0 22.0 - - 22.0 22.0 - - 22.0 22.0 - - 22.0
Transportation & Mobility 18.0 - - 18.0 17.0 - - 17.0 12.0 - - 12.0 14.0 - - 14.0
General Fund Total] 1,786.0 106.1 7.0| 1,899.1§ 1,747.0 96.9 3.0| 1,846.9 ] 1,745.0 96.3 3.0| 1,844.3 1,773.0 97.1 3.0 1,873.1
Grants and Confiscation Funds:
City Manager 11.0 - - 11.0 12.0 - 1.0 13.0 12.0 - - 12.0 12.0 - - 12.0
Parks & Recreation - - - - - - - - - - - 1.0 - - 1.0
Police 9.0 - - 9.0 9.0 - - 9.0 9.0 - - 9.0 1.0 - - 1.0
Transportation Mobility - - 2.0 2.0 - - 1.0 1.0 - - - - - - - -
Grants Funds Totals 20.0 - 2.0 22.0 21.0 - 2.0 23.0 21.0 - - 21.0 14.0 - - 14.0
Building Permit Fund:
Development Services 130.0 12.0 - 142.0 134.0 12.0 - 146.0 148.0 12.0 - 160.0 149.0 12.0 - 161.0
Building Permit Fund Total 130.0 12.0 - 142.0 134.0 12.0 - 146.0 148.0 12.0 - 160.0 149.0 12.0 - 161.0
Sanitation Fund:
Parks & Recreation 95.0 8.4 - 103.4 92.0 8.4 - 100.4 85.0 8.4 - 934 85.0 8.4 - 934
Public Works 7.0 - 7.0 7.0 - - 7.0 7.0 - - 7.0 7.0 - - 7.0
Sanitation Fund Total 102.0 8.4 - 110.4 99.0 8.4 - 107.4 92.0 8.4 - 100.4 92.0 8.4 - 100.4
Cemetery System - Operations Fund:
Parks & Recreation - - - - 34.0 - - 34.0 35.0 - - 35.0 36.0 - - 36.0
C t Syst -0 ti Fund
SN ey = S PEELS L i i i i 34.0 i i 34.0 35.0 i i 35.0 36.0 i i 36.0
Total
Water & Sewer Fund:
Finance 26.0 = = 26.0 26.0 . - 26.0 26.0 B - 26.0 26.0 - = 26.0
Public Works 323.0 1.8 - 324.8 345.0 1.8 - 346.8 347.0 1.8 - 348.8 350.0 1.8 - 351.8
Water & Sewer Fund Total 349.0 1.8 - 350.8 371.0 1.8 - 372.8 373.0 1.8 - 374.8 376.0 1.8 - 377.8
Central Regional Fund:
Public Works 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0
Central Region Fund Total 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0 37.0 - - 37.0
Parking Fund:
Transportation & Mobility 73.0 11.2 - 84.2 75.0 11.2 - 86.2 75.0 11.2 - 86.2 74.0 11.2 - 85.2
Parking Fund Total 73.0 11.2 - 84.2 75.0 11.2 - 86.2 75.0 11.2 - 86.2 74.0 11.2 - 85.2
Airport Fund:
City Manager - - - - - - - - 20.0 0.8 - 20.8 20.0 0.8 - 20.8
Transportation & Mobility 20.0 0.8 - 20.8 20.0 0.8 - 20.8 - - - - - - - -
Airport Fund Total 20.0 0.8 - 20.8 20.0 0.8 - 20.8 20.0 0.8 - 20.8 20.0 0.8 - 20.8
Stormwater Fund:
Public Works 37.0 - - 37.0 39.0 - - 39.0 41.0 - - 41.0 40.0 - - 40.0
Stormwater Fund Total 37.0 - - 37.0 39.0 - - 39.0 41.0 - - 41.0 40.0 - - 40.0
Project Management Fund:
Public Works - - - - 22.0 - - 22.0 26.0 - - 26.0 24.0 - - 24.0
Project Management Fund Total - - - - 22.0 - - 22.0 26.0 - - 26.0 24.0 - - 24.0
City Casualty Insurance Fund:
Human Resources 9.0 0.8 - 9.8 9.0 0.8 - 9.8 9.0 0.8 - 9.8 9.0 0.8 - 9.8
City Health Insurance Fund:
Human Resources 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0
City Insurance Funds Total 14.0 0.8 - 14.8 14.0 0.8 - 14.8 14.0 0.8 - 14.8 14.0 0.8 - 14.8
Central Services Fund (ITS):
Information Technology Services 79.0 5.0 - 84.0 79.0 5.0 - 84.0 78.0 5.0 - 83.0 77.0 5.0 - 82.0
Central Service Fund Total 79.0 5.0 - 84.0 79.0 5.0 - 84.0 78.0 5.0 - 83.0 77.0 5.0 - 82.0
Vehicle Rental Fund (Fleet):
Public Works 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0
Vehicle Rental Fund Total 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0 5.0 - - 5.0
Arts & Science District Garage
Fund:
Transportation & Mobility 1.0 1.6 - 2.6 1.0 1.6 - 2.6 1.0 1.6 - 2.6 1.0 1.6 - 2.6
Arts & Sci G District Fund
58 S SCIEREE SEIEEE SIStes To 1.0 1.6 i 2.6 1.0 1.6 ; 2.6 1.0 1.6 ; 2.6 1.0 1.6 ] 2.6
Total
ALL FUNDS TOTALS 2,653.0 147.6 9.0| 2,809.6 2,698.0 138.4 5.0 2,841.4 2,711.0 137.9 3.0] 2,851.9 2,732.0 138.6 3.0 2,873.6

*Seasonal positions, which are utilized for events or seasonal programming are not included.
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Changes to the Personnel Complement Since FY 2021

City Attorney +1 Full Time Positions

Senior Legal Assistant -1 Assistant City Attorney llI 1
Legal Assistant 1
City Auditor +0 Full Time Positions
Assistant City Auditor Il -1
Assistant City Auditor IlI 1
Office of the Mayor and City Commission +0 Full Time Positions
Commission Assistant Il -1
Senior Commission Assistant - Mayor 1
City Manager +5 Full Time Positions
Agenda Supervisor -1 Division Manager - Cultural Affairs Manager 1
Program Manager | 1 Economic Development Representative 2
Administrative Aide -1 Webmaster 1
Assistant to the City Manager 1 Senior Management Fellow 1
Airport Manager -1
Airport Director 1
Assistant Airport Manager -1
Assistant Airport Director 1
Administrative Supervisor -1
Financial Administrator 1
Administrative Assistant | -2
Senior Administrative Assistant 2
Assistant Strategic Communications Manager -1
Director of Strategic Communications 1
Senior Administrative Assistant -1
Administrative Supervisor 1
Deputy City Manager -1
Assistant City Manager 1
Assistant City Manager -1
Program Manager Il 1
Chief Economic Development Officer -1
Program Manager | 1
Community Redevelopment Agency (CRA) Administration Full Time -1 Positions
Assistant City Attorney llI -1
Development Services +2 Full Time Positions
Engineering Inspector | -2 Senior Administrative Assistant 1
Engineering Inspector I 2 Economic Developmement Manager -1
Senior Electrical inspector -1 Economic Developmement Representative -2
Electrical Plans Examiner 1 Administrative Assistant 1
Code Compliance Manager -1 Business Tax Inspector 1
Assistant Director 1 Business Tax Specialist 1
Urban Planner lll -3 Customer Service Supervisor 1
Historic Preserve Planner 1
Planner llI 2
Senior Plumbing Inspector -1
Floodplain Development Review Specialist 1
Senior Management Analyst -1
Division Manager 1
Permit Services Technician -9
Administrative Aide 9
Technical Support Coordinator -1
Technology Strategist 1
Mechanical Inspector -1
Senior Administrative Assistant 1
Senior Accounting Clerk -2
Senior Billing Specialist 2
Finance -5 Full Time Positions
Administrative Assistant | -1 Senior Procurement Specialist -1
Senior Administrative Assistant 1 Administrative Assistant -1
Procurement and Contracts Manager -1 Business Tax Inspector -1
Assistant Director 1 Business Tax Specialist -1
Customer Service Supervisor -1
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Changes to the Personnel Complement Since FY 2021

Fire-Rescue +16 Full Time Positions

Accreditation Assistant -1 Paramedic/Firefighter 10
Accreditation Coordinator 1 Driver-Engineer 3
Administrative Aide -1 Fire Captain 3
Administrative Assistant 1
Senior Accounting Clerk -1
Senior Billing Specialist 1
Firefighter -4
Driver-Engineer 1
Paramedic/Firefighter 2
Fire Inspector | -1
Fire Inspector Il 2
Deputy Fire Rescue Chief -3
Assistant Fire Rescue Chief 3
Human Resources +1 Full Time Positions
Human Resources Manager - Recruitment -1 Diversity Officer 1
Assistant Director 1
Senior Administrative Assistant -1
Executive Assistant to the City Manager 1
Benefits Specialist -2
Benefits Analyst 2
Information Technology -1 Full Time Positions
Technology Infrastructure and Operations Supervisor -1 Webmaster -1
Geographic Information Systems Application Developer -1
Systems Engineer 2
Technology Infrastructure Support Technician -1
Network Engineer 1
Senior Accounting Clerk -2
Senior Billing Specialist 2
Technology Strategist -1
Senior Technology Strategist 1
Office of Management and Budget -1 Full Time Positions
Principal Budget and Management Analyst -1 Senior Management Fellow -1
Division Manager 1
Parks & Recreation -1 Full Time Positions
Public Information Specialist -1 Dockmaster -1
Program Manager | 1 Marina Attendant -2
Lead Facilities Worker -1 Administrative Supervisor 1
Heavy Equipment Operator -1 Senior Administrative Assistant 1
Recreation Program Coordinator -1
Equipment Mechanic -1
Apprentice Facilities Worker 2
Facilities Worker Il 2
Senior Accounting Clerk -1
Senior Billing Specialist 1
Administrative Supervisor -1
Senior Administrative Assistant 1
Police +4 Full Time Positions
Crime Analyst Trainee -1 Tactical Analyst 4
Crime Analyst Il 1
Senior Criminalist -1
Forensic BIO/DNA Specialist 1
Receptionist -1
Stable Attendant 1
Senior Police Administrative Aides -1
Senior Administrative Assistant 1
Administrative Aide -2
Digital Evidence Specialist 2
Police Major -2
Assistant Police Chief 2
Police Officer -5
Police Sergeant 1
Police Lieutenant 1
Police Officer (K-9) 3
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Changes to the Personnel Complement Since FY 2021

Public Works +0 Full Time Positions

Administrative Assistant -2

Administrative Assistant | -2

Senior Administrative Assistant 3

Senior Assistant to the Director 1

Administrative Aide -1

Financial Administrator 1

Senior Accounting Clerk -3

Senior Billing Specialist 3

Sustainability Coordinator -1

Planner llI 1

Senior Utilities Mechanic -1

Diesel Technician 1

Utility Service Representative -1

Utilities Serviceworker 1

Enineering Inspector | -1

Enineering Inspector Il 1

Enineering Technician | -1

Enineering Technician Il 1

Wastewater Plant Operator -1

Wastewater Plant Operator Trainee 1

Transportation & Mobility +1 Full Time Positions

Customer Service Representative -3 Senior Technology Strategist -1
Senior Customer Service Representative 1 Project Manager Il -1
Billing Specialist 2 Planner I 2
Parking Enforcement Operations Supervisor -2 Planner llI 1

Parking Facility Maintenance Supervisor 1

Administrative Assistant -1

Senior Administrative Assistant 3

Administrative Supervisor 1

Senior Accounting Clerk -1

Financial Administrator 1

Project Manager | -1

Project Manager Il -2

Senior Project Manager 1

Urban Planner Il -1

Planner llI 1
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FY 2022 - FY 2026 Community Investment Plan

INTRODUCTION AND OVERVIEW

Infrastructure, transportation, parks, streets, and buildings are the literal foundation of a community. The
Community Investment Plan (CIP) has a unique and important responsibility to delineate what the
community needs to build now and what it will need to build in years to come. This must be done in a
strategic, careful, and impactful way to maximize economic development and improve quality of life in line
with the approved City Commission’s vision and policy. This CIP incorporates the concept of “sustainable
infrastructure” which involves connecting a commitment to sound asset management with an approach that
prioritizes community needs within the context of a sustainable future.

The Community Investment Plan is a planning document that sets forth the City's capital improvements to
ensure that municipal infrastructure and facilities are appropriate and adequate to serve the needs of the
neighbors of Fort Lauderdale. The timeline for the CIP process is outlined below:

January-February e Departments identify projects and determine cost estimates

e City Manager appoints a Community Investment Plan Project Review Team

e Community Investment Plan Project Review Team meets to discuss the
process, schedule, and proposed criterion for the CIP process

February-March e Budget and CIP Kickoff

e Staff training

e Training materials and instructions distributed

e Departments submit projects to be included in the CIP

e Budget, CIP and Grants Division meets with departments to review CIP
project applications

April-June e Community Investment Plan Project Review Team evaluation, prioritization
of projects and development of recommendations

e Departments present their requests to the City Manager along with their
operating budget requests

e City Departments present their requests to the Budget Advisory Board

e Committee recommendations to the City Manager

e Proposed Community Investment Plan is drafted

July e City Manager makes recommendations to the City Commission (Proposed
Community Investment Plan) along with the proposed budget
September e City Commission approval of the CIP and Budget
October e Implementation of Approved Plan

The projects in the CIP provide the basic necessities, such as the municipal water works as well as amenities
which make Fort Lauderdale a desirable community in which to live, work, and play. Ensuring conformity
with the City's Comprehensive Plan and coordination of capital improvements with the development of the
operating budget to maintain low taxes and fees are key objectives to the process. Projects considered in the
CIP can be either capital improvements or capital maintenance projects.
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Each adopted capital improvement project must meet the following criteria to be considered as part of the
Community Investment Plan:

e Represent a physical improvement

e Have a value of $50,000 or more

e Have a useful life in excess of 10 years; or if bond funded, have a useful life equal to or greater than
the life of the bond; or if grant funded with asset life qualifying factors, the capital project must
have a life equal to or greater than the life requirements of the grant

e Be classified as a capital asset when placed into service

Each adopted Capital Maintenance project must meet the following criteria:

e Have a value of $50,000 or more

e Be a project that replaces/repairs existing infrastructure, equipment, or facilities (examples of capital
maintenance projects include street resurfacing, roof replacements, and playground equipment
replacement)

The City recognizes its on-going responsibility to maintain and improve capital facilities to meet the demands
of a dynamic city. The Five-Year CIP is based on City Commission and Administration’s recognition of the
need to have a comprehensive and financially balanced plan. Pursuant to the City's long-range planning
objectives, each project is analyzed and prioritized according to the needs of the community, the project
ranking, and the City's ability to implement the project using available resources. The adopted CIP must also
take into consideration the financial parameters necessary to preserve the City’s fiscal integrity and
continued sustainability.

The methodology utilized to develop the Community Investment Plan stems from a need’s assessment
performed by City staff with input from various City Commission appointed advisory boards/committees. The
needs assessment also includes the incorporation of various studies that have been performed by
consultants with expertise in their respective discipline. Key assessments used to develop the FY 2022 — FY
2026 requests include:

Walkability Plan

Bridge Master Plan

Sidewalk Assessment

Wastewater Master Plan

Stormwater Master Plan

Parks & Recreation Master Plan

Facilities Condition Assessment

e Pavement Condition Assessment

e Police Headquarters Replacement Study

e Comprehensive Utility Strategic Master Plan

Each plan or assessment generates a list of projects that address physical and/or structural improvements
and enhancements in various locations within the City. Project applications are then developed and
submitted to the Budget/CIP and Grants Division. Each application involving a physical or structural
improvement must include project cost estimate justification. Together, managers and directors develop the
Adopted CIP project applications with the goal of meeting and managing the City’s community investment
needs.
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FY 2022 - FY 2026 Community Investment Plan

CIP PRIORITIZATION CRITERIA AND SCORING MATRIX

Prioritization criteria and a scoring matrix were developed for the Fiscal Year 2022 - 2026 CIP to rank projects
for inclusion in the plan. There are ten criteria that were used by the Community Investment Plan Project
Review Team to evaluate the adopted projects. Each CIP Project Review team member scored projects from
0 to 2 for each of the ten criteria and then a total score was calculated for the project, based on the criteria
weight. This methodology promotes an informed decision-making process to formulate a final set of
recommendations for the Adopted Community Investment Plan. The prioritization criteria are outlined
below:

Basic Program Attributes

e Meets federal, state or legal requirement - Whether there is a federal, state, local mandate, grant,
court order, judgment, or other requirement that the project must be completed.

e Project feasibility - Whether there are obstacles to proceeding with the project (land acquisition,
easements, approvals required, etc.).

e Costs and sources of funds - Whether the project would impact the City’s operating costs, debt
service level, and/or whether the project would yield revenue.

o Relevant performance measures - Is the impact of the project measurable? Will completing the
project improve key performance measures or result in efficiencies?

e Project consistency with existing approved plans - Whether the project is directly consistent with a
Commission approved plan, advances the Strategic Plan, the Commission Annual Action Plan (CAAP),
and/or the 2035 Community Vision Plan.

Impact on Focus Areas/Strategic Goals

e Improves traffic, mobility, connectivity, pedestrian safety and cyclist safety - Whether the project
would result in filling mobility gaps, supporting more effective interconnectivity, and ensuring
increased and safe accessibility to activities, events and locations (bikeway path, commuter rail).

e Environmental benefits - Whether the project would address sea level rise, flooding, energy
efficiency, water quality, water efficiency or other sustainability measures.

e Addresses aging infrastructure needs and maintenance of existing facilities - Whether the project
helps to repair or replace the City's aging infrastructure (e.g. bridges, seawalls, roads) or provides for
capital maintenance of existing City facilities (e.g. community centers, swimming pools, or sports
complex).

e Promotes or accelerates sustainable economic development - Whether the project would directly
result in capital investment, increased tax base, increased property values, or improved job
opportunities.

o Improves neighbor safety - Whether the project reduces an immediate or future risk, addresses a
public health and/or safety hazard, or addresses an urgent safety need.
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The Community Investment Plan Project Review Team met with each department, reviewed, and ranked all
projects. Following the ranking, the team summarized the information and made recommendations to the
City Manager. The City Manager then had the opportunity to review project applications to make a final
determination about which projects would be recommended to the City Commission for funding. The project
ranking will also serve to guide the City’s applications for regional, State, Federal, or other grant funds
throughout the upcoming fiscal year.

The CIP is a multi-year funding plan as follows:

v Projects with unspent balances: These are existing projects that are on-going. This unspent balance is re-
appropriated and approved as part of the five-year total.

v Projects funded during the Fiscal Year 2022 Budget cycle: These projects are recommended in the City
Manager’s proposed budget and finalized in concert with the City Commission’s adopted budget.

v Projects planned for Fiscal Years 2023 — 2026 have funding identified: These projects will be updated on
an annual basis and considered for funding in the respective year of the request. Funding will not be
appropriated or available for these projects until the annual adoption of the CIP via City Commission
action.

Multi-year projects are identified in phases by year, from design through construction. Appropriations are

made on an annual basis, but planning is accomplished on a multi-year basis. Projects may be designed

before construction dollars are secured to have “shovel ready” projects as new funding is identified. The

Community Investment Plan is developed annually and presented to the City Commission for adoption of the

first year of the plan along with the City’s Operating Budget.

The FY 2022 — FY 2026 Community Investment Plan document contains the following major sections:
¢ Introduction
¢ FY 2022 - FY 2026 Five Year Community Investment Plan by Funding Source
¢ Community Investment Applications by Funding Source
¢ Adaptation Action Areas
¢ Connecting the Blocks
¢ Glossary and Acronyms

Project applications are not presented for existing projects with funding that are not in need of additional

funding. However, they are listed in the FY 2022 — FY 2026 Five Year Community Investment Plan schedule.

The Five-Year CIP is balanced based on existing and anticipated revenues, bonds and other financing
mechanisms.
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Fiscal Year 2022 Community Investment Plan

IMPACT ON OPERATING BUDGET

Many capital improvement projects outlined in the Community Investment Plan have, or will have,
corresponding impacts to the operating budget commensurate with the capital investment. Identifying the
operating budget impacts is useful for decision-making because it provides a greater understanding of the
financial obligations associated with the capital investment. New or expanded facilities may increase the
annual costs needed to maintain the facility and desired level of service, which can contribute to the growth
of annual operating budgets. Other new facilities, such as swimming pools, may generate offsetting revenues
from program fees, which provide additional revenues to help support operating expenses related to the
new facility.

Given the potential impact to future operating budgets, it is important to have reliable operating cost
estimates for capital projects contained in the City’s Community Investment Plan. These operating costs can
then be programmed into the operating budget during the budget development process; ensuring funding is
available when a project becomes operational. Operating cost estimates are developed during the CIP
application development process and factor in variables such as project location, structural impacts, energy
costs, staffing costs, maintenance, and/or future replacement. Each application includes a section where
operating departments identify potential impacts to the operating budget. While these estimates are
preliminary, the estimates still assist in the decision-making process to ensure proper consideration is given
to the full-cost of the project over the estimated lifespan. As a project moves from development to
construction and then operation, these costs are reviewed to ensure future operating budgets include the
necessary funding.

Overall, the estimated annual impact of all capital projects funded in the Adopted Fiscal Year 2022
Community Investment Plan is an increase of $11,000. The increased costs are primarily related to the

projects below:

e Riverwalk Seawall Partial Restoration Northside
e Cordova Road Complete Streets Project
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Fiscal Year 2022 Community Investment Plan

Annual
Project Operating Explanation
Impact
Riverwalk Seawall Partial Restoration $2,000 Marine Facilities provided operating costs for
Northside floating docks at $2,000 per year.
Cordova Road Complete Streets Project $9,000 This project will add annual costs for
maintenance after construction.
Total $11,000

The pages that follow provide a detailed listing of the specific projects that are included in Adopted Fiscal
Year 2022-2026 Community Investment Plan (CIP) by funding source.

IMPLEMENTATION

After the approval of the CIP by the City Commission at the September budget hearings, budgeted funds will
be placed into specific project accounts to allow projects to commence on October 1, 2021.
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