
 AGENDA 
 

REGULAR HYBRID MEETING 
 

BEACH BUSINESS IMPROVEMENT DISTRICT ADVISORY COMMITTEE (BID) 
 

Monday– November 8, 2021 
 

3:30 PM 
 

CITY HALL – 8th FLOOR CONFERENCE ROOM 
100 NORTH ANDREWS 

FORT LAUDERDALE FL, 33301 
                                                          

 

I. Call to Order/Roll Call                                                         Anna MacDiarmid 
Quorum             BID Chair  

                
II. Approval of Meeting Minutes         Anna McDiarmid 

• Regular Hybrid Meeting October 18, 2021         BID Chair   
  

 
III. Review and Discussion         Sarah Hannah-Spurlock 

Current Budget and Events Funding History         Nighttime Economy  
         Manager 

 
IV. Funding Request $25,000         Carlos Suarez    

Seaglass Fort Lauderdale Rose Experience         President 
         Seaglass Group, LLC 
 

V. Funding Request $10,000        Matt Lorraine 
13.1 Fort Lauderdale , Relay, and 10K        CEO 
        Exclusive Sports  
        Marketing, Inc. 
 

VI. Funding Request $75,000           Kate Reed 
Greater Fort Lauderdale Food & Wine Festival         President 

         & Phil Marro  
         Vice President  
         Greater Fort Lauderdale  
         Food & Wine Festival  
         Inc. 
 

VII. BID Manager Update        Tasha Cunningham  

• Co-op Promotional Campaign Update         BID Manager 

• Food and Beverage Program   
 

VIII. Communications to the City Commission                  Anna MacDiarmid 
        BID Chair 
                 

IX. Old/New Business             Sarah Hannah-Spurlock 

• January Rebranding Workshop Meeting Date Options       Nighttime Economy 

• December Meeting Agenda Item Recommendations       Manager  
1) Co-Op Promotional Campaign Presentation    
2) Myfortlauderdalebeach.com Quarterly Update 
3) Las Olas Marina MOT Plans Presentation  
4) South Beach Park Infrastructure Project Presentation    

 
X. Adjournment            Anna MacDiarmid 
                BID Chair  

 
THE NEXT REGULAR BID MEETING WILL BE HELD, 3:30 PM MONDAY – DECEMBER 13, 2021 

HYBRID MEETING ALLOWS FOR VIRTUAL PARTICIPATION; MUST BE REGISTER ONLINE TO 
PARTICIPATE: 
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https://www.fortlauderdale.gov/departments/city-clerk-s-office/advisory-boards-committees-authorities-
agendas-and-minutes/beach-business-improvement-district-advisory-committee  
 
Purpose: 
     Monitor the progress of the Beach Business Improvement District; make recommendations on services, 

enhancements and special programs and events.  
 
Goals and Objectives:  
Fort Lauderdale Beach is in the on-going process of transforming itself into a world-class beach resort area. The 

establishment of a Beach Improvement District along the beach would assist in:  
➢ Establishing Fort Lauderdale Beach as a premiere resort destination 
➢ Significantly increase tourism in the area. 
➢ Expanding business revenue and increasing economic growth.  
➢ Enhancing the physical appearance and increasing the attractiveness of the district.  
➢ Developing pedestrian friendly sidewalks.  
➢ Creating a unique sense of place for visitors to enjoy.  
➢ Improving the overall image of the beach.  

  

Note:  
 
     Two or more Fort Lauderdale City Commissioners or members of a City of Fort Lauderdale Advisory Board may 

be in attendance at this meeting.  
 

     If any person decides to appeal any decision made with respect to any matter considered at this public meeting 
or hearing, he/she will need to ensure that a verbatim record of the proceedings is made, which record includes 
the testimony and evidence upon which the appeal is to be based.  If you desire auxiliary services to assist in 
viewing or hearing the meetings, or reading meeting agendas and minutes, please contact the City Clerk’s Office 
at 954-828-5002 and arrangements will be made to provide these services for you. 
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I. Call to Order/Roll Call  Anna MacDiarmid 
Quorum BID Chair  
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II. Approval of Meeting Minutes  Anna McDiarmid 
October 18, 2021      BID Chair 

 

 

  

11.08.2021 BID REG HYBRID MEETING Page 4 of 86



DRAFT 
BEACH BUSINESS IMPROVEMENT DISTRICT ADVISORY COMMITTEE 

REGULAR MEETING 
Monday, October 18, 2021, 3:30 P.M. 
CITY HALL, 1st Floor Chamber Room 

100 North Andrews Avenue 
Fort Lauderdale, FL 33301 

 
     September 2021 – August 2022 

MEMBERS                REGULAR MTGS                SPECIAL MTGS 
                     Present     Absent     Present    Absent 
The “W” Hotel, Capri Hotel, LLC  P 2  0  0 0 
    Anna MacDiarmid   
    Brigitte Bienvenu, Alternate 
 
Marriott Courtyard, PHF Oceanfront P 2  0  0 0 
    Michael Fleming 
    Steve Zunt, Alternate 
 
Ritz Carlton Hotel    P 2  0  0 0 
    Bosther Kusich 
    Cynthia Yalcindag, Alternate 
 
Greater FTL Chamber of Commerce P 2  0  0 0 
    Stuart Levy 
 
The Westin Ft Lauderdale Beach  P 2  0  0 0 
    Daniel Esteves  
    Laurie Johnson, Alternate  
 
B Ocean Fort Lauderdale   P 2  0  0 0 
    Rizwan Ansari (at 3:39 p.m.) 
    Ken Elizondo, Alternate 
 
Bahia Mar Doubletree   P 2  0  0 0 
    Lisa Namour 
    Patricia Miracola, Alternate 
 
Sonesta Hotel    P 2  0  0 0 
    Michael Medeiros 
    JP LeBlanc, Alternate 
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Staff 

Tasha Cunningham, BID Manager 
Sarah Spurlock, Night Time Economy Manager 
Cija Omengebar, CRA Planner/Liaison 
Clarence Woods, Northwest CRA Manager 
Crysta Parkinson, Prototype, Inc. 
Lizeth De Torres, CRA Senior Administrative Assistant 
 
Guests 
Ina Lee 
Chris Stacey 
 
I. Call to Order / Roll Call / Quorum 

 
The meeting was called to order at 3:30 p.m. by Chair MacDiarmid. It was noted that a 
quorum was present. 
 
II. Approval of Meeting Minutes 

• Regular Meeting – September 13, 2021 
 
Motion made by Mr. Medeiros, seconded by Ms. Namour, to approve the minutes of the 
September 13, 2021, Regular Meeting. In a voice vote, the motion passed unanimously. 
 
IV. Sponsored Event Update – Tortuga Music Festival Update 
 
Chris Stacey, Founder, Tortuga Music Festival, provided an update on the event. He 
acknowledged the past few years had been difficult, but the event was moving forward 
with modifications. He stated there were 30 months between the festivals which were 
previously on an annual cycle and discussed the impact of the pandemic. Continuing, Mr. 
Stacey stated the majority of staff was back and 50 percent of tickets had been 
maintained. He noted sales had resumed and the marketing campaign was underway. 
 
Mr. Stacey shared a video highlighting the 2019 festival. He reviewed attendee survey 
results, including economic impact. He stated 99 percent of fans surveyed stated they 
were satisfied with the local venue and location. He reviewed the marketing campaign, 
outlining efforts in and out of Florida, and discussed how the $150,000 grant from the BID 
was spent in 2019 and 2021. He stated the festival organizers would like to formally 
request an extension of funding for 2022. 
 
Ina Lee stated she had been to every one (1) of these festivals and had been amazed at 
the people filling the hotels during the shoulder season. She noted the effort the 
organizers had done to mitigate turtle concerns and stated this type of event was what 
the BID was created to support. 
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Chair MacDiarmid congratulated Mr. Stacey on the event and the survey numbers. She 
stated it was awesome to see the impressive numbers, including 88 percent staying in 
hotels for three (3) nights. 
 
Ms. Omengebar stated the event had been funded for $700,000 over three (3) years, with 
the final funding coming in 2020. She explained the 2021 event was using the 2020 funds. 
 
Mr. Stacey stated the organizers had just approved dates of April 7, 8, and 9, 2022. He 
noted he would be applying for roughly the same ask and wanted to give advance notice. 
 
Ms. Omengebar asked about the comparison year to year. Mr. Stacey stated the event 
was trending to be down about 10,000 tickets. 
 
Mr. Medeiros congratulated Mr. Stacey on the numbers and said he would encourage 
more events like it. 
 
Mr. Kusich stated every year the Tortuga Festival has been held it becomes a challenge 
because the hotel is bursting at the seams. He asserted Mr. Stacey and the event team 
was doing a great job. 
 
Mr. Stacey added that over $2 million had been raised for local organizations over the 
course of the event. 
 
V. Recommendation for Budget Amendment 

• City Service Charges 

• Event Funding 
 
Sarah Spurlock, Nighttime Economy Manager, stated it was the plan for her office to take 
over the administration of the BID, but funding was needed to make the transition. She 
explained the staffing needs and reviewed the service charge adjustment proposed 
totaled $127,144. Continuing, Ms. Spurlock explained there were also three (3) events 
which had not yet been presented to the Board, and in order to consider their applications, 
funds needed to be moved from reserves. She stated those events were the A1A 
Marathon, 2022 Air Show, and Fleet Week. 
 
Chair MacDiarmid asked what the transfer of $127,144 would leave remaining in 
reserves. 
 
Ms. Spurlock noted that $200,000 had previously been moved from reserves in order to 
fund the marketing plan. 
 
Ms. Omengebar reviewed the budget briefly and stated there was $723,527 in reserves. 
 
Chair MacDiarmid asked if the staff amendment was optional. Ms. Omengebar explained 
staffing was an annual charge and the requested transfer was similar to the way it was 
funded when the CRA staffed the BID. 
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Mr. Medeiros asked the reason for the staff change. 

Clarence Woods, Northwest CRA Manager, explained the reason for the change. He 
stated Ms. Omengebar had been managing multiple programs, and staff had been trying 
to get an additional person to help with those duties and responsibilities, because it was 
no longer sustainable. He stated the BID was a full-time position. Mr. Woods asked the 
Board keep in mind that the BID had always carried the service charge, but it was taken 
off in Fiscal Year 2021. 

Ina Lee stated the events funded by the BID were critically important to tourism on the 
beach. She asked if centralizing the staffing in the City Manager’s office would help make 
it simpler in the future to bring events forward in the future. 

Ms. Spurlock asserted they were discussing two (2) different issues. She stated events 
used to be handled through the City Manager’s office and she oversaw them, but they 
had been moved to Parks and Recreation. She explained that would remain with Parks 
and Recreation, and the BID’s function would remain in funding. She discussed staffing 
changes over time and workload issues. 

Mr. Medeiros stated it sounded like what businesses were experiencing in coming back 
from COVID-19. 

Motion made by Mr. Medeiros, seconded by Mr. Kusich, to approve the transfer of 
$127,144 from reserves. In a voice vote, the motion passed unanimously. 

Chair MacDiarmid asked for discussion regarding the budget amendment for additional 
event funding. 

Ms. Omengebar clarified that the requested transfer of $125,000 would cover the A1A 
Marathon, 2022 Air Show, and Fleet Week, but Mr. Stacey’s discussion regarding Tortuga 
was not included. She noted the Board could allow him to go through the application 
process and review the budget and discuss a future budget amendment. 

Discussion ensued regarding the event funding. Ms. Omengebar stated the events 
themselves would still need to come before the Board for approval, this action was just to 
move funds from reserves. 

Motion made by Ms. Namour, seconded by Mr. Medeiros, to approve the transfer of 
$125,000 from reserves. In a voice vote, the motion passed unanimously. 

V. BID Manager Update

• Co-Op Promotional Campaign Update

Tasha Cunningham, BID Manager, gave a brief update on the ongoing promotional 
campaign in partnership with Visit Lauderdale. She stated Odyssey had finished the two 
(2) videos, which were the last portion of the campaign.
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Chair MacDiarmid asked Ms. Cunningham to address how the businesses were selected. 
 
Ms. Cunningham explained they had wanted a democratic process where Board 
members recommended businesses and places to feature. She stated the selections 
were made through an anonymous survey. She explained the videos covered the “Best 
Places to Stay” and the “Best Places to Dine” and showed the video to the Board. 
 
Ms. Cunningham reviewed the distribution plan for the videos briefly. She stated they 
could also be made available to anyone on the BID who wanted to use them in their own 
promotion. Continuing, she stated a presentation of analytics was planned for the 
November meeting. 
 

• Funding Application Prospects 
 
Ms. Cunningham stated A1A Marathon would be requesting $10,000, and Seaglass was 
requesting $21,000, in addition to the Air Show and Fleet Week. 
 

• Food and Beverage Program 
 
Ms. Cunningham stated there was a committee comprised of General Managers at the 
hotels working on the food and beverage program issue, and BID staff was gathering 
information from that process to share with the Board. 
 
Ms. Cunningham provided updates regarding other staff efforts, noting that starting in 
October, she would be reporting to the Chamber each month going forward on the BID 
activities, and beginning in November would be holding a monthly meeting with City and 
County transportation staff to discuss issues specifically related to Fort Lauderdale 
Beach. She stated she would provide updates with the Board on those conversations. 
Continuing, Ms. Cunningham stated she was working with Odyssey on putting together a 
promotion to honor Healthcare for Heroes, which would recognize first responders and 
create positive buzz for the BID and Fort Lauderdale Beach. She explained they were 
hoping to build weekend packages to use as recognition, and said she would report back 
next month. 
 
VI. Communications to the City Commission 
 
None. 
 
VII. Old/New Business 
 

• Upcoming Events 
 
Ms. Omengebar asked the Board if they were familiar with the Loop update emails from 
Ari Glassman. She noted upcoming events were included in the email. 
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• Rebranding Strategy Meeting 
 
Ms. Omengebar stated staff was working with Tasha and would be scheduling a separate 
workshop to allow the BID committee to discuss the rebranding strategy. She stated there 
remain a few things to work out with legal counsel, and then she would send an email 
regarding dates. 
 

• November Meeting Agenda Item Recommendations 
o Funding Applications and Presentations 
o Las Olas Marina MOT Plans Presentation 
o Co-op Campaign Presentation 

 
Ms. Omengebar shared items planned for the November agenda. She stated several 
requests were slated, and she would prioritize based on dates. She noted requests would 
also hinge on when the Budget Department could move funds. 
 
Chair MacDiarmid stated staff and the Chair have a pre-call to review the agenda in order 
to limit presenters to remain within the allotted time. She asked if there was a December 
meeting scheduled. 
 
Ms. Omengebar stated there was a meeting scheduled for December 13. 
 
Chair MacDiarmid asked that there also should be an update on the budget included on 
the November agenda. 
 
VIII. Adjournment 
 
Upon motion duly made and seconded, the meeting adjourned at 4:24 p.m. The next 
Regular Meeting of the BID is scheduled for November 8, 2021, at 3:30 p.m. 
 
[Minutes prepared by C. Parkinson, Prototype, Inc.] 
 
Attachments: 
 
Tortuga Festival Event Update PowerPoint presentation 
BID Manager Update PowerPoint presentation 
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III. Review and Discussion                 Sarah Hannah-Spurlock 
Current Budget and                       Nighttime Economy Manager 
Events Funding History  
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FUNDING HISTORY 

APPLICANT EVENT NAME PAST FUNDING FUNDING 
REQUEST EVENT DATE(S) PRESENTATION 

DATE 

 
Seaglass Group LLC 

Seaglass Fort 
Lauderdale Rose 
Experience 

 
$ 0 

                       
$ 25,000 

January 21-22, 2022 November 8, 2021 

Exclusive Sports 
Marketing Inc. of 
Florida 

13.1 Fort Lauderdale 
Relay, and 10K $ 30,000 $ 10,000 December  19, 2021 November 8, 2021 

Greater Fort 
Lauderdale Food & 
Wine Festival Inc. 

GFTL Food & Wine 
Festival $ 0 $ 75,000 January 15-16, 2022 November 8, 2021 

Lauderdale Air 
Show, LLC 

Fort Lauderdale Air 
Show $ 725,000 $ 100,000 April 30  & May 1, 2022 February 7, 2022 

Broward Navy Days, 
Inc.  

Fleetweek Port 
Everglades  $ 0 $ 15,000 May 1 & 7, 2022 February  7, 2022 

TMF 2013 LLC  Tortuga Music 
Festival $700,000 $ 0 2022 None  

 

 
 

 

• LAUDERDALE AIR SHOW LLC.  
o TOTAL CITY CONTRIBUTIONS - $1,225,000    
o BID $725,000 | BEACH CRA $300,000 | FXE $200,000 

• BREAKDOWN:  
o 2013/$75,000 ; $75,000 BEACH CRA 
o 2014/$75,000; $75,000 BEACH CRA 
o 2016/100,000; $50,000 BEACH CRA 
o 2017/$100,000; $50,000 BEACH CRA 
o 2018/$100,000; $50,000 BEACH CRA 
o 2019/$100,000; $200,00 FXE  
o 2020/ $75,000; ( EVENT RESCHEDULED TO  

                                   NOVEMBER OF 2020; FY21) 
o 2021/$100,000  

 

• EXCLUSIVE SPORTS MARKETING INC. OF FLORIDA 
• TOTAL BID CONTRIBUTIONS - $30,000 
• BREAKDOWN: 

o 2018 A1A MARATHON     $20,000 
o 2019 13.1 RELAY AND 5K $10,000 

 
• TMF 2013 LLC 
• TOTAL BID CONTRIBUTIONS $700,000 
• BREAKDOWN:  

o 2018  $350,000 
o 2019  $200,000 
o 2020/21 $150,000  
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Fort Lauderdale Beach Improvement District (BID)

FY 2022  Budget

Revenue Sources  FY 2021  FY 2022 

Beach Business Improvement Assessment Revenue @ 95% 1,065,639      999,613         

Appropriated Fund Balance

Earned Pool Investments 16,628           16,814           

Interest Earnings 314                -                     

Beach & Beverage 5,000             -                     

Reserves 452,144         

Total Revenue 1,087,581$    1,468,571$    

Expenditures

Accounting & Auditing 300                200                

Other Professional Services:

                  Wizard Entertainment(BID Mgmt Services) 57,600           57,600           

                   BID Website & Maintenance 50,000           50,000           

                   Harry Newstreet BID Assessment 7,500             7,500             

Other Services:

                 Holiday Lightscapes ( Split costs BRAB/BID) 20,000           26,075           

                 Holiday Display (Split costs BRAB/BID) 80,000           79,784           

                 Supplemental Cleaning Services 28,620           28,620           

                 Electrical Supplies - (Electricity for Holiday Lights) 7,500             7,500             

Promotional Contributions:

                  Holiday Lighting event 8,000             8,000             

                 Tortuga Music Festival -                     150,000         

                 Smart City Media - Kiosk Maintenance 5,000             5,000             

                 Box Wraps 25,000           16,703           

                 GFTL Food & Wine -                    75,000          

                  FTL Beach Fest -                     250,000         

                 Fort Lauderdale Concours Event 25,000           -                     

                 Pride 10,000           -                     

                 Winterfest -                     25,000           

                Airshow 100,000         100,000        

                Seaglass -                    25,000          

                The Loop FLB/FNSW 107,500         190,500         

                 Fleetweek 15,000          

                 13.1 Fort Lauderdale Relay, and 10k 10,000          

                Love is in the Air 10,000           -                     

                Las Olas Oceanside Park Farmers Market 19,650           -                     

                 Fur The Love Pet Fest 10,000           -                     

                Uncommitted Funds 195,297         -                     

                 Marketing Plan 200,000         

Service Charge - Community Development Agency 

                Salaries - Service Charge 59,031           127,144         

                 Indirect Admin Charges - Research decreased numbers 9,618             10,503           

                 Service Charge - Information Technology 1,965             3,442             

 Transfer out FTL BEACH PARKING LOTS IMPROVEMENTS 250,000         -                     

Total Operating Expenditures 1,087,581$    1,468,571$    

Total Uses 1,087,581$    1,468,571$    

-$                   -$                   

Fund Balance Summary

Balance as of 11.2.2021     $271,383

Revenue based on a rate of $0.8525 per $1,000 of assessed value

$500,000 allocated to Project 12513.461 - FTL Beach Parking Lots Improvement

An Additional $250,000 will be allocated to Project 12513.461 on October 1, 2020
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IV. Funding Request $25,000   Carlos Suarez    

          Seaglass Fort Lauderdale   President 
          Rose Experience   Seaglass Group, LLC 
 

 ATTACHMENTS: 

A) Seaglass Fort Lauderdale Rose Experience Presentation  

B) BID Funding Application  

C) Proposed Activities 

D) Site Plan Map 

E) Marketing and Advertising Overview 

F) Deliverables 

G) BID AD Example  
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January 21-23, 2022

seaglassexperience.com │ @SEAGLASSEXPERIENCE
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SEAGLASSEXPERIENCE.COM │ @SEAGLASSEXPERIENCE │ JANUARY 21-23, 2022 

SEAGLASS is hosted by Venice Magazine the 
premier lifestyle publication in Fort Lauderdale. 
This three-day event will immerse guests in a 
one-of-a-kind experience on the sands of Fort 
Lauderdale Beach with the Atlantic Ocean as 
its backdrop.

• Expanded footprint for Fort Lauderdale Beach
takeover with projected attendance at 2,400

• Live music and culinary pairings from celebrity
chefs

• 30+ exclusive rosé varietals plus wine, spirits
and beer

• Brand and culinary activations showcased
throughout the weekend

THE EXPERIENCE
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Saturday, January 22

11:30am Cabana Entry

12pm-3pm Main Event 

7pm-11pm Moss Late-Night Party 

Sunday, January 23

12:30pm Cabana Entry

1pm – 4pm Main Event 

PAULA DASILVAJOSÉ MENDÍNDEAN MAX

Each ticket into Seaglass is an 

invitation to an immersive rosé 

paradise unlike anything you’ve 

ever seen — sea breezes, sand 

beneath your feet, tropical 

aromatics and all the rosé and pink 

beach vibes you can imagine. The 

sprawling beachfront setting filled 

with indulgent fun and more than 

30 rosé varietals and more than 20 

winemakers, spirit producers, chefs 

and notable luminaries is all-

inclusive with this ticket.

WHEN + WHERE
Friday, January 21

6:30pm Cabana Entry

7pm-10pm SEAGLASS After Dark

Your support brings us 

one step closer to 

driving out cancer 

through AutoNation’s 

DRV PNK initiative.

Dark Horse Rosé

Fleur De Mer Rosé

Florida Craft Beer

Hampton Water

J Vinyards Brut Rosé

Komos Tequila

LaFete Rosé

LaMarca Rosé

Maison #9 Rosé

Miami Cocktail Company

Nicolas Feuillate

Shooters Pink Flamingo 

Rosé

Syltbar Rosé

Three Olives Vodka

Wölffer Estate Rosé

Whispering Angel Rosé

Bodvar

Bottega Rosé

Channé Rosé

Codigo Tequila

Cotes de Femme 

Rosé

TAEK LEEBELKYS NEREYSTEVE MARTORANO

NICOLE RHONE

WINE + SPIRITS
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STRATEGIC INITIATIVES FOR 
INCREASED VISITORSHIP & REVENUE

• Leverage GFLCVB to promote Seaglass Experience through strategic marketing initiatives to 
target core audiences in the respective feeder markets.

• Partnerships with drive market travel services and connecting transportation offerings to  
drive demand to the Greater Fort Lauderdale area. 

• Local hotel and restaurant partnerships and in-store promotions. 

• Increased commerce on Fort Lauderdale Beach with visitors and residents spending at 
beachfront restaurants, stores, and other local businesses. 

• Cross-promotional opportunities with key retail partners expanding on experiential reach (i.e., 
ticket promos, co-branding, pop-up events, VIP/member incentives, food/wine pairings, etc.)

SEAGLASSEXPERIENCE.COM │ @SEAGLASSEXPERIENCE │ JANUARY 21-23, 2022 
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MARKETING THE EXPERIENCE
Traditional Marketing, Public Relations and Advertising
• OOH, Radio, Broadcast, Print, Digital

• Media Sponsorships

• Sponsored Content and In-Depth Editorial

• Media Relations (trend stories and evergreens)

• Leveraging brand ambassadors and influencer marketing

• Targeted outreach in lifestyle, luxury, culture and travel
publications

Drive Markets Feeder Markets
Miami New York
West Palm Beach Hamptons
Boca Raton DC
Naples Chicago
Pompano Beach New Orleans

SEAGLASSEXPERIENCE.COM │ @SEAGLASSEXPERIENCE │ JANUARY 21-23, 2022 

Transforming 

Fort Lauderdale Beach into a 

Rosé Paradise
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BID BRANDING
The Marketing & Advertising plan for Seaglass includes 
opportunities for the BID logo to be included in print and 
digital advertising as well as on Seaglass collateral, event 
signage, and website. New in year 2022 are in room 
amenities for registered Seaglass guests at participating 
hotels. Guests that identify the Seaglass code upon 
registering will receive a VIP in-room amenity that will 
include a custom mini bottle of rose among other items.

BID Branded Merchandise 
1. BID custom item included with in-room VIP amenity    

at select beachfront hotels.

2. BID logo on Seaglass event wristbands.  

SEAGLASSEXPERIENCE.COM │ @SEAGLASSEXPERIENCE │ JANUARY 21-23, 2022 
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GRANT APPLICATION 

Fort Lauderdale Beach Business Improvement District (BID)

2. Registered Business Name and Form of Business Entity (A-C)

1. Legal Name of Applicant (First Name, Last Name)

A. Registered Business Name

B. Is the company doing business under another name?
If yes, please list the name below.

C. What is the business structure of your company?
Please mark an X next to the appropriate selection below.

Sole proprietorship

Partnership

Corporation

S-Corp

Limited Liability Corporation (LLC)

Page 1 of 7
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GRANT APPLICATION 

Fort Lauderdale Beach Business Improvement District (BID)

4. State the name of the event and whether this is an inaugural event or has
been held in prior years. If it’s been held before, please list event years
and locations.

3. Name and title of individual authorized to sign a Grant Participation
Agreement with the City, on behalf of the stated business above:

5. Location of Event
Provide description and location map or site plan.

6. List all dates associated with this event

Page 2 of 7

a. Set-Up Date:

b. Event Date:

c. Breakdown Date:

7. Hours of Operation:

8. Projected Attendance:

9. Cost to Attendees:

10. Total Cost of Event:
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GRANT APPLICATION 

Fort Lauderdale Beach Business Improvement District (BID)

11. Amount Requested from the BID:

14. Please list proposed activities planned.
Attach a narrative, if necessary.

Page 3 of 7

15. BID event sponsorship, if approved, shall only be "seed" money, with
contributions reduced in subsequent years unless otherwise approved
by the BID. Provide a business plan detailing how the proposed event
will become self-sustaining within three to five years. Attach a narrative,
if necessary.

12. Indicate what the requested amount will be used for:

13. List other revenue sources, other than the amount requested from the
BID. If requesting funds elsewhere, indicate the organization name,
amount requested, and status of receiving requested funds.
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GRANT APPLICATION 






 

Fort Lauderdale Beach Business Improvement District (BID)

16. Explain in detail the positive economic impact the proposed
event/project/proposal will have for the BID and the businesses
located within its boundaries. Indicate how it is consistent with the
legislative determinations of special benefit found in Ordinance C-
06-34, Section 1.04 (A)(2), by increasing the number of visitors to the BID.

18. Explain in detail how the proposed event will aid in the BID's efforts to
brand Fort Lauderdale Beach as a world-class tourist destination. Attach
a narrative, if necessary.

Page 4 of 7

19. Provide a detailed marketing plan that explains how the proposed event
will be marketed and advertised. Attach a narrative, if necessary.

17. Discuss how these impacts will be measured and reported to the BID
Committee upon completion of the event. Attach a narrative, if necessary.
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GRANT APPLICATION 
BID SPONSORSHIP TERMS

 




Fort Lauderdale Beach Business Improvement District (BID)

20. Describe how the BID sponsorship will be included in advertising and
marketing plans for the event; provide proof where applicable; and
mark an X next to the term, if you agree.

21. Applicant shall mark an [X] to acknowledge agreements with the
following terms:

Page 5 of 7

A. BID LOGO: Will be included in all advertising and marketing
efforts for the event in locations and in proportion with other
sponsors at similar sponsorship levels including radio, TV, print,
online, and on-site via banners, stage announcements, etc.

B. BID MANAGER REVIEW AND APPROVAL: Of associated media,
marketing, and advertising to ensure accuracy.

C. OPPORTUNITY FOR A 10" x 10" ACTIVATION AREA AT THE EVENT.
For those receiving more than $50,000 in annual funding. BID is
responsible for providing all décor and staffing.

I will request the BID logo in the appropriate format for marketing
purposes. BID Manager will provide logo and manage usage. 

I will provide a PowerPoint presentation detailing the event or
project to the BID Committee 90 days prior to the proposed event
or project. 

I have completed a new vendor application form with the City of
Fort Lauderdale.  

I have completed a W-9 form and submitted it to the City of Fort
Lauderdale. 

If the BID Committee recommends approval of funding, I will
attend the scheduled City Commission meeting at which this item
will be reviewed to answer questions the commission may have. 

If the BID Committee recommends approval of funding, I will
submit an executed Grant Participation Agreement with the City of
Fort Lauderdale and mail, or hand-deliver (2) original copies to the
City Attorney's Office. Address follows on the next page.  
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GRANT APPLICATION 
BID SPONSORSHIP TERMS

 



 

Fort Lauderdale Beach Business Improvement District (BID)

Tasha Cunningham, BID Manager: 

Cija Omengebar, City of Ft. Lauderdale CRA:

Sonia Sierra, Senior Legal Assistant, City of Ft. Lauderdale:

City of Fort Lauderdale
City Hall
C/O Lynn Solomon, Assistant City Attorney
100 North Andrews Avenue
Fort Lauderdale, FL 33301

Please also submit electronic copies via e-mail to:

tasha@thebrandadvocates.com

COmengebar@fortlauderdale.gov

ssierra@fortlauderdale.gov

Page 6 of 7

I understand that sponsorship dollars are treated as reimbursement
and as such if approved, I will provide a final invoice at the end of
the event or project, along with supporting documents for expenses
detailed in Question 12. 

If the City Commission approves BID funding, and after the event or
project is complete, I will provide a post-event financial overview
PowerPoint presentation to the BID Committee, no later than 60
days after the event. 

I understand that within ninety (90) days of the close of the
applicant's fiscal year, a financial statement, including a detailed
profit and loss statement, must be prepared, in accordance with
generally accepted accounting principles, and submitted to:

City of Fort Lauderdale Community Redevelopment Agency | BID
Attention: Vanessa Martin, Business
914 Sistrunk Boulevard, Suite 200
Fort Lauderdale, FL 33311
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WHAT: A one-of-its-kind, immersive, three-day event featuring rosé varietals 

from around the world while showcasing the best in wine, spirits, craft beer, live 
music and food pairings from celebrity chefs.  In addition to the planned activities,  
Seaglass will host an “in the biz” cocktail party for brands pouring at Seaglass and 
a VIP dinner to highlight charity partner AutoNation’s DRVPNK campaign for 
breast cancer research.   This invitation only event will take place in January, 2022 
at Sardelli’s Italian Steakhouse located in Hollywood, Florida.   

 
WHERE:  On the sands of Fort Lauderdale Beach directly across from the Hilton Fort 

Lauderdale Beach Resort. 
 
WHEN:  January 21st, 22nd & 23rd, 2022  

• Friday, January 21: 6:30pm (VIP) | 7pm-10pm SEAGLASS After Dark 

• Saturday, January 22: 11:30am (VIP) | 12pm-3pm Main Event 

• Saturday, January 22: 7:00pm- 11:00pm Sold out 

• Sunday, January 23: 12:30pm (VIP) | 1pm – 4pm Main Event 
 

 
BY THE NUMBERS 

                        2400          30+            20+  
Guests throughout the three days               Rosé Varietals                   Craft Beers, Wines & Spirits 
 

 
CHARITY: Giving back is always in style and we’re proud to support AutoNation’s DRV PNK 

initiative that creates awareness and supports critical cancer research. In taking 
sustainable measures, Seaglass organizers are making best efforts to mitigate its 
impact on the environment by supporting environmental clean ups and ocean 
conservation.  

 
BRANDS: Bacardi Rum, Bodvar, Bottega Rosé, Channé Rosé, Codigo Tequila, Cotes de 

Femme Rosé, Dark Horse Rosé, Fleur De Mer Rosé, Florida Craft Beer, Hampton 
Water, J Vinyards Brut Rosé, Komos Tequila, La Fête du Rosé, LaMarca 
Rosé, Maison #9 Rosé, Miami Cocktail Company, Nicolas Feuillate, Pommery 
Champagne, Shooters Pink Flamingo Rosé, Syltbar Rosé, Three Olives 
Vodka, Wölffer Estate Rosé, Whispering Angel Rosé 
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NOTABLES: Chef Dean Max (DJM Restaurants) 

 Chef José Mendín (Pubelly) 

 Chef Paula DaSilva (Ritz Carlton Fort Lauderdale) 

 Chef Nicole Rhone (Hilton Fort Lauderdale Beach Resort) 

 Chef Taek Lee (Takato) 

 Steve Martorano (Café Martorano) 

 Belkys Nerey (WSVN-TV) 

 DJ Anna de Ferran, and more! 
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Seaglass Experience - Jan 22, 2022
Seaglass Layout

Powered by
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SEAGLASS EXPERIENCE 2022 
MARKETING / ADVERTISING OVERVIEW 

 
MARKETING OVERVIEW: 
The overall marketing plan is to bring out of town visitors and locals to the 2022 Seaglass 
Experience, by building anticipation, creating awareness, and launching a pre-sale ticket 
campaign that starts on October 1, 2021.  The Seaglass marketing team, along with the Alchemy 
Agency and Aqua Marketing, will implement local & statewide strategies along with efforts 
placed in feeder markets on the East Coast and in the Midwest: 
 

1. Ad placements (print and digital) 

2. Editorial coverage 

3. Boosted social media posts 

4. Web banners for partner websites 

5. Street banners 

6. Display signage at sponsor locations 

7. geotargeting/geofencing campaigns 

8. Collateral distribution in the Fort Lauderdale Beach area 

9. Billboard advertisements (located on Griffin Road & I-95) 
     First Run: October 15, 2021 – November 15, 2021 
     Second Run: December 15,  2021 – January 15, 2022   

 
Editorial coverage will include published articles in Venice Magazine, purchased ad space in print 
publications that serve the Fort Lauderdale local and travel communities.  VIP ticket giveaways 
will be executed via influencers and with a cross promotion campaign with wine & spirits retailer, 
Primo Liquors.    
 
Hotel Partnerships:  
1. Hotel packages and cross promotion advertising with FTL beach front hotels 

2. Seaglass promotion to Hilton Honors members nationwide   

3. Ad placement on travel sites 

4. Partnership with Greater FTL Convention and Visitors Bureau 

5. Travel destination targeted digital advertising in feeder markets 
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Digital Advertising for Pre-Sale Campaign 
1. Email campaign to target first-year attendees highlighting the pre-sale campaign.  Messaging
will emphasize what makes the 2022 Seaglass newer, bigger, better.

2. Include a recap of Seaglass 2020 with photos of Seaglass event goers, sponsors, and
activities.

3. Pre-Sale launch starts October 1 to tie into Breast Cancer Awareness Month.  Messaging will
include the AutoNation DRV PNK campaign to tie into the Seaglass charity partnership.

4. Identify Food/Wine Influencers and partner with them to reshare and post on their IG. Give
them promo code to enter when purchasing tickets, they will receive bonuses for each promo
code used.

5. E-mail blasts and boosted social media campaign to target Palm Beach/Wellington to Miami
Beach and will feature a 60 sec countdown of the Seaglass 2020 video with a new end page
pushing to Seaglass site. CTA: Tag the friend you want to Rose the Day away with. (messaging)

TICKET SALES MARKETING TIMELINE 

First Day Of Ticket Sales: 
-Event will be added to all community event calendars.
-First Social Post to be shared on Partner’s Social Media (Hilton/ AutoNation)
-A countdown clock will be added to Seaglass/Venice websites counting down to event.

October: Week 2: 
-IG/FB post featuring a carousel of images of 2020 fun. Begin Social Media ‘Giveaway”: Win 2
Tickets to Seaglass 2022
CTA: Like post, tag a friend, and follow Venice Mag, Seaglass, Primo and any other partners.

October Week 3: 
-Announce winner, encourage ticket purchase. Tease November giveaway.
-Get approval for street banners from City and get design approved and banners ordered.
-Place Seaglass signage at all South Florida Primo Locations.
-Finalize feature in Venice Winter Issue about Seaglass.
-Finalize Billboard design(s) for Clear Channel.

October: Week 4: 
-Coordinate with partners, advertisers, and sponsors to have signage at their locations.
-Utilize partnerships with Chamber and Local Alliances to share information about event on
social / sites.

Boat Show: 10/28-11/1 
-Table tents and coasters will have QR Codes linking to Seaglass site / Tickets.
-Video running at Boat Show will feature Sizzle Reel including Seaglass and Venice.
-Distribute Seaglass Flip Flops at Boat Show.
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-Seaglass Signage at Boat Show. 
-Sell tickets to the event at Boat Show via card readers. 
-Distribute flyers w/ Seaglass info and QR Code to site.  
-Capture emails at event. 
 

November:  
Purpose: Continue to build awareness and drive ticket sales via partnerships with all sponsors.  
-Digital Banners to run on sponsor websites w/ link to Seaglass site.  
-Street Banners to go up along A1A and Las Olas. (City of Ft Laud partnership)  
-Partners will send out eblasts with Seaglass information and highlight their participation in the 
event.  
-Begin 2nd Social Media Giveaway: Swag Bag and tickets for two to Seaglass. CTA: Tag who 
you’re grateful for, like the post, and follow Venice Mag, Seaglass, Primo and any other 
participating partners.  
-Focus on Food: Social and Email campaign will begin rolling out images of food at Seaglass. 
Spotlighting Chefs and brands while tying into Seaglass wines and foods.  
-Buy ad on Nextdoor in all targeted areas. 
-First billboard goes up.  
 
DECEMBER:  
Holiday Messaging:  
-Email / Social: Give the Gift of Rose All Day: Create printable gift cards for the last-minute 
Holiday Shopper.  
-Partner with Primo to create a basket of select featured Seaglass Rose with a local delivery 
option for recipient.  
-Continue sharing new highlights from brands on social and tagging all involved.  
-Share sneak peek of Swag Bag items on social. Push ticket sales.  
 
WINTERFEST:  
-Providing swag and giveaways for participating boats. 
 
JANUARY:  
Purpose: To Create a sense of Urgency 
-Campaign will build on the existing line up of brands, entertainment and overall experience. 
-Spotlight entertainers who will be performing on social and have them also share the 
information with their followers.  
-Individual social posts featuring wines / chefs on social media.  
-Running 2nd Billboard.  
 
ONE WEEK OUT: 
Purpose: Push ticket sales via Social / Eblast / TV.  
-Boost social within target radius. 
-Coordinate with Deco to tease the event.  
-Set up Visit and Live Shot with Deco Drive on Friday, Jan 21 as event is set up.  
-Bites with Belkys with Chef DaSilva to promote culinary and wine pairings: One week prior to 
event.  
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Partner / Location Deliverables Run Dates CTA 

SEPTEMBER

Hilton Hilton Web/Print/Social/Elevator video Oct 1-Jan 21 Awarenss/TicketSales/Traffic

AutoNation Social Oct 1-Jan 21 / ongoing

CVB / Acqua Social / Site / Eblast Oct 1-Jan 21

Print Ads: TBD Travelhost / Modern Luxury Dec/Jan 

Sponsor Shares All Wine Sponsors (Digital) 1-Oct

Influencers Influencer Digital Posts / Boosts 27-Sep Awarenss/TicketSales/Traffic

Printed Coasters Coasters w/ Logo / QR Code For use everywhere 

LYC Beach Club Signage Printed / Social / Eblast 

Press Release Sent out 10.13 via Newswire / Alchemy 14-Oct Awarenss/TicketSales/Traffic

Event Calendars Digital Post / Event Description Oct 1-Jan 22 Awarenss/TicketSales/Traffic

Beaux Arts Signage Signage / Flyers / Mags / Emails

Winterfest Social / Signage / Addt'l touchpoints? Awarenss/TicketSales/Traffic

Charity Guild Event Signage / Flyers  / Emails 14-Oct Awarenss/TicketSales/Traffic

Next Door Paid Digital Post 1-Oct Feeder markets Awareness

Google Ads Boosted Posts Oct 1-Jan 21

I heart Radio Radio Spots / Barter Oct 1-Jan 21

OCTOBER Deliverables Run Dates CTA 

Press Release Sent out 10.13 via Newswire / Alchemy 14-Oct Awarenss/TicketSales/Traffic

VIP Dinner Eblast 1-Oct Awareness / Share 

Digital Billboard Billboard Oct 14 - ? Awareness 

Primo Liquors POS Flyers / POS Signage w QR code Oct 1-Jan 22 Awareness / Ticket Sales 

Boat Show Flyers / Signage / Video Loop Oct 1-Jan 22 Awareness / Ticket Sales 

Venice/SG Web Banner Website / Social Oct 1-Jan 22

AutoNation Social ongoing

Cross promo w/ current advertisers Web/Social / Eblasts Oct 1-Jan 22

Street Banners Banners Dec 21-Jan 21 Awareness 

Social Media Boosts As identified Feeder markets / Awareness / Sales 

Google Ads Boosted Posts Oct 1-Jan 21

Wilton Manors targeted ads Flyers / Signage / Pride Partners 

Hotel partner / Promo Codes Partner hotel promo code campaign Oct 15 - Jan 15 Buy Now / Save on Hotel Stay

GeoTargeted/Programatic Ads TBD Feeder markets

NOVEMBER Deliverables Run Dates CTA 
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Brightline Digital / Eblast Nov 1-Jan 23 Awarenss/TicketSales/Traffic

Dinner Save the Date Evite 13-Oct

Dinner: Printed Invitation Design and send to printer send out 3 weeks prior 

Venice Fall Party / Westin Signage/flyers at event 20-Nov

Gratitude Campaign Digital / Eblast 16-Nov Charitable Giving

DECEMBER Deliverables Run Dates CTA 

Venice/Seaglass Eblast/Website 

Street Banners 20 Lightpole banners on A1A / Las Olas Dec 21-Jan 21 Awareness / Ticket Sales 

Venice Web Banner Website / Social through Jan 22 Give the Gift of Rose

Eblast Digital / Eblast 16-Nov Charitable Giving

Deco Drive Teaser TV Segment Event Awareness / Tickets

Venice Feature / Digital / Social Feature story Dec 1-Feb Event Awareness / Tickets

Holiday Gift Campaign Digital / Eblast Dec 5-30 

New Year Campaign / Jan Push Digital / Eblast Jan 1 - Jan 22 Ticket push 

JANUARY Deliverables Run Dates CTA 

Eblast Digital / Eblast 16-Nov Charitable Giving

Seaglass Branded Signage Banner for Event 

Seaglass Event Signage Bathroom Signage 

Venice Web Banner Website / Social through Jan 22

SG Social Countdown Social Jan 1 - Jan 22 Immediacy 

SG Winners Announced Social 15-Jan TicketSales/Traffic

Deco Drive Segment TV Jan 21-23 TicketSales/Traffic
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V. Funding Request $10,000 Matt Lorraine 
13.1 Fort Lauderdale , Relay, and 10K CEO 

Exclusive Sports 
Marketing, Inc. 

ATTACHMENTS: 

A) 13.1 Fort Lauderdale, Relay and 10K Presentation

B) BID Funding Application

C) Site Plan

D) Route
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VI. Funding Request $75,000   Kate Reed 

Greater Fort Lauderdale   President 
Food & Wine Festival        &  
   Phil Marro    

   Vice President  
   Greater Fort  
   Lauderdale 

   Food & Wine Festival  
   Inc. 
 
 ATTACHMENTS:  
 

A) Greater Fort Lauderdale Food & Wine Festival Presentation 

B) BID Funding Application  

C) Marketing Backup  

D) Marketing Schedule  

E) BID Logo Examples 
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Entrance/
Queue

Cooking Demonstrations

Premium Sponsor 
Activation

Premium
 Sponsor 
Activation

Premium
Sponsor 

Activation

5’ from Edge of Sidewalk

Premium
 Sponsor 
Activation

Cooking Demo Seating Area

Seating Areas and Lawn Games

Entrance/ Queue Area

Bike Rack/ Perimeter Fence

Food/ Beverage 10 x 10

Exhibitor 10 x 10 

Sponsor Activation

Patio Tables/ Hi-tops

Cooking Demo Tent 

Cooking Demo Seating Area
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VII. BID Manager Update   Tasha Cunningham 

•Co-op Promotional Campaign Update  BID Manager 

•Food and Beverage Program
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VIII. Communications to the Anna MacDiarmid 
City Commission BID Chair  
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IX. Old/New Business Sarah Hannah-Spurlock 
Nighttime Economy  
Manager 

• January Rebranding Workshop
➢ BID regular meeting is Monday - January 10
➢ Optional workshop dates:

(AM or PM) 
(AM or PM) 
(AM only)   

1) Thursday, Jan 13
2) Friday, January 14
3) Monday, January 17
4) Friday, January 21 (AM or PM) 

•December Meeting Agenda Item Recommendations
1) Co-Op Promotional Campaign Presentation
2) Myfortlauderdalebeach.com Quarterly Update
3) Las Olas Marina MOT Plans Presentation
4) South Beach Park Infrastructure Project Presentation
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V.      Adjournment     Anna MacDiarmid
          BID Chair  
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	untitled3: N/A
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	untitled4: Carlos Suarez - President
	untitled5: The name of the event is Seaglass / The Fort Lauderdale Rose Experience.  The inaugural year was 2020, but due to COVID the 2nd annual did not take place in 2021.   
	untitled6: Seaglass takes place at 505 N. Fort Lauderdale Beach Boulevard directly across from the Hilton Fort Lauderdale Beach Resort (Site Map attached.)
	untitled7: January 19 & 20, 2022
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f. Ticketing Revenue
	untitled17: Reference Proposed Activities Document Attached
	untitled18: The inaugural year for Seaglass was well received in the community with support from corporate sponsors and from the local hospitality industry.  The success of this 3-day event has enabled Seaglass President, Carlos Suarez, and the executive leadership to move forward with launching the 2nd Annual Seaglass Experience in January, 2022.  The momentum and enthusiasm for Seaglass, ,even after it was put on hold in 2021 due to COVID-19,  brought back title sponsor AutoNation, presenting sponsor Hilton Fort Lauderdale Beach Resort, and new corporate sponsor Merrill Lynch. With continued efforts to increase general and VIP ticket sales in year two, Seaglass dedicated nearly 30% of its operating budget to marketing/advertising along with adding more cross promotional opportunities with local and out of state hotels (reference Marketing/Advertising Overview attached.)  Capacity building will continue over the next few years with additional increases in marketing/advertising budgets and expanding Seaglass activities adding pre-cursor events leading into the weekend which will include intimate dinners and tastings along Fort Lauderdale Beach in partnership with beach front resorts and restaurants.   Based on the demand for the Seaglass VIP experience, new activations are being planned to increase VIP ticket sales including hotel overnight packages and more private cabanas which doubled in year two based on demand.   All the efforts will help to sustain Seaglass making it a premiere FTL Beach annual event that residents and tourists alike will want to attend year after year.    




	untitled19: As a signature Fort Lauderdale Beach Food + Wine event that specifically highlights the luxury hotel market, Seaglass is making a targeted effort to drive tourism from feeder markets including from cities outside of Broward County.  This is a key component in the Marketing/ Advertising strategy as well as with the beach front hotel partnersihps particularly with presenting sponsor, Hilton Fort Lauderdale Beach Resort.  Bringing 2,400 people to the area in one weekend increases commerce along Fort Lauderdale Beach, parking revenue, and the creation of jobs.  Seaglass hires local event specialists and production labor while working with local businesses in the special event industry.                                     
	untitled20: Direct economic impact will be calculated following various routes of measurements including:

 

1) tracking overnight stays with a designated code used when booking at beach front hotels parterning with Seaglass

2) surveying event attendees to evaluate their spending patterns

3) Tracking zip codes through ticket sales           
	untitled21: Seaglass is poised to become a premier luxury lifestyle event that ties into the BID's efforts to promote FTL beach as a world-class tourist destination. To market Seaglass as a destination event, Miami-based agency, Alchemy, has been retained to handle PR and media exposure within local and key feeder markets.  The Alchemy Agency is known to work with some of the world's leading lifestyle, luxury, beauty, fitness, and hospitality brands.  Aqua Marketing will strategize a robust social media campaign.  Their team will handle all arrangements with social media influencers including planning posts leading up to the event and coverage at the event.  They will also oversee digital media buys in the local market, Northeast, Chicago, and Atlanta.  Hilton FTL Beach Resort will market Seaglass to their Hilton Honors members nationwide and the Greater FTL Convention & Visitors Bureau will promote the event through their marketing channels.     
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