REGULAR HYBRID MEETING

(VIRTUAL/IN-PERSON)

NORTHWEST-PROGRESSO-FLAGLER HEIGHTS REDEVELOPMENT

ADVISORY BOARD
October 12, 2021 - 3:00 PM
Virtual Meeting

https://fortlauderdale.zoomgov.com/webinar/register/WN 1Ymchz5RTlaboVctTOydkg

In-Person Meeting

City Hall - Commission Chamber — 15t Floor

100 North Andrews Avenue
Fort Lauderdale, Fl. 33301

vi.

Vii.

viii.

iX.

Call to Order/Roll Call
Quorum

Approval of Minutes
e 09.14.2021 Minutes

Project Funding Update

Proposed Transfer of Six Residential Properties in the
Northwest Progresso Flagler Height Community Redevelopment
Area from the City of Fort Lauderdale

to the CRA for Affordable Housing

Proposed Transfer of Six Commercial Properties in the
Northwest Progresso Flagler Heights Community
Redevelopment Area from the City of Fort Lauderdale to the
CRA

Communication to CRA Board of Commissioners

Old/New Business

Public Comments

Adjournment

Rhoda Glasco F.
Chair

NPF CRA Board

Vanessa Martin
CRA Business Manager

CRA Staff

CRA Staff

NPF CRA Board

THE NEXT REGULAR NPF-CRA MEETING WILL BE HELD, Tuesday — November 9, 2021.

Purpose: To review the Plan for the NPFCRA and recommend any changes to the Plan. To make
recommendations regarding the exercise of the City Commission's powers as a community
redevelopment agency in order to implement the Plan and carry out and effectuate the purposes and
provisions of Chapter 61-2165, Laws of Florida and Section 163.330 through 163.450, Florida Statutes
in the NPFCRA. To receive input from members of the public interested in redevelopment of the
NPFCRA and to report such information to the City Commission.


https://fortlauderdale.zoomgov.com/webinar/register/WN_IYmchz5RTIaboVctT0ydkg

Note: If any person decides to appeal any decision made with respect to any matter considered at this
public meeting or hearing, he/she will need a record of the proceedings and for such purpose he/she may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony
and evidence upon which the appeal is to be based. Anyone needing auxiliary services to assist in
participating at the meeting should contact the City Clerk at (954) 828-5002 two days prior to the meeting.

Note: Advisory Board members are required to disclose any conflict of interest that may exist with any
agenda item prior to the item being discussed.

Note: Advisory Board members should disclose any discussions or site visits to any project that come
before the Advisory Board for a recommendation.

Note: Two or more Fort Lauderdale City Commissioners or Members of a City of Fort Lauderdale
Advisory Board may be in attendance at this meeting.



DRAFT
REGULAR/HYBRID MEETING MINUTES
(VIRTUAL/IN-PERSON)
NORTHWEST-PROGRESSO-FLAGLER HEIGHTS

REDEVELOPMENT ADVISORY BOARD

CITY OF FORT LAUDERDALE

SEPTEMBER 14, 2021 - 3:00 P.M.
FORT LAUDERDALE, FLORIDA

Cumulative Attendance
June 2021-May 2022
Board Members Attendance Present Absent

Rhoda Glasco Foderingham, Chair P 3 0
Dylan Lagi, Vice Chair P 3 0
Leann Barber P 2 1
Sonya Burrows P 3 0
Kenneth Calhoun P 3 0
Lisa Crawford P 3 0
Matt Habibi P 2 1
John Hooper P 3 0
Michael Lewin A 2 1
Steffen Lue P 3 0
Lorraine Mizell P 2 1
Christopher Murphy P 2 1
John Quailey P 1 2
Tina Teague P 2 1
Staff

Lizeth DeTorres, Sr. Administrative Assistant

Clarence Woods, Ill, NPF CRA Manager

Eleni Ward-Jankovic, Housing and Economic Development Manager
Tracy Roach, Assistant to City Commissioner Robert McKinzie

Lynn Solomon, Assistant City Attorney

Tanya Bailey Watson, CRA Accounting Clerk

Jonelle Adderley, CRA Project Coordinator

Thomasina Turner, NPFCRA Project Coordinator

Jamie Opperlee, Prototype Inc. Recording Secretary

Public
None

Currently there are 14 appointed members on the Board, which means eight (8)
would constitute a quorum.
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I. Call to Order/Roll Call Rhoda Glasco Foderingham, Chair
Chair Foderingham called the meeting to order at 3:00 p.m. and roll was called.

[I. Approval of Minutes NPF CRA Board

e July 13, 2021 Minutes

Motion by Mr. Calhoun, seconded by Ms. Crawford, to approve the minutes of July 13,
2021. In a voice vote, the motion passed unanimously.

lll.  Project Funding Update Tanya Bailey Watson
The Board had been provided the summaries.

IV. Funding for CRA Projects Clarence Woods, CRA Manager

Mr. Woods said the $23 million loan the CRA was seeking would allow them to move
forward with four major projects he believed would be catalytic and transformational for
development in the Sistrunk corridor. All four projects would be in development within
12-18 months, along with the 43 single-family infill housing development that had already
been approved. Mr. Woods believed the Board of Commissioners would be presented
with the agenda item for approval of this funding in November.

Mr. Woods informed Ms. Barber that they were not seeking input or approval from the
Board. He explained they had put out an RFP to banks and Truist Bank had offered a
1% loan. He hoped this would allow them to complete these four projects in less than
four years. Ms. Barber asked if the Board would have any more input, since this funding
would cover the next four years. Mr. Woods stated the projected funding for the CRA had
been very conservative. He anticipated growth in the tax base that would provide funding
for smaller projects.

Mr. Lagi suggested the Board could also provide advice regarding operations, messaging
and events for the next four years. Mr. Woods anticipated the Board would continue to
be quite active in these areas.

Ms. Burrows asked about the West Side Gazette property and Mr. Woods said they would
set aside some of the $23 million for this and it would come before the Board in the future.
Ms. Crawford asked Mr. Woods if there was a proposal for the West Side Gazette property
and Mr. Woods stated there were some title issues to be addressed before the RFP went
out. They would draft the RFP for a mixed-use development, including entertainment,
office, retail, residential and parking.
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V. Communication to CRA Board of Commissioners NPF CRA Staff

Mr. Woods stated they were in the final stages of creating the EDC. Once they had two
more board appointments they could hold a meeting of the board to begin making
decisions about leveraging the funds they had.

VI. Old/New Business Thomasina Turner
e Blue Tree Café Pop-Up
Ms. Turner announced the Blue Tree Café pop-up would be on September 24 in the
courtyard of 914 NW 6™ Street. Board members who would attend should let Ms. Turner
know, and they would be guests of the CRA

e Discuss Finally Friday
Ms. Turner said the new location was 1412 NW 6" Street in Provident Park on November
12 from 6 PM until 10 PM and the events would run through April 2022. Mr. Woods stated
these were marketing events, when they utilized the land that was slated for development
for pop-up/entertainment events. This helped create excitement about the development
and let people know what was happening in the neighborhood.

e Consensus Vote: Chair/Vice Chair
Motion by Mr. Calhoun, seconded by Ms. Teague, for Ms. Foderingham to continue
serving as Chair and for Mr. Lagi to continue serving as Vice Chair. The Board had
consensus to approve.

VIl.  Public Comments
None
VIIl.  Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 3:31 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.
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