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CITY OF FORT LAUDERDALE
FIRE RESCUE FACILITIES BOND ISSUE
BLUE RIBBON 
COMMITTEE  VIRTUAL MEETING 
MAY 27, 2021 – 6:00 P.M.
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	1/2021 through 12/2021 
Cumulative Attendance 

	 
	
	 
	

	Board Member 
	
	Attendance 
	Present 
	
	Absent 

	Douglas Meade, Chair 
	
	A 
	3 
	
	1 

	Frank Snedaker, Vice Chair 
	
	P 
	4 
	
	0 

	Mark Booth 
	
	A 
	2 
	
	1 

	Raymond Dettmann 
	
	P 
	4 
	
	0 

	Patrick Dirindin 
	
	P 
	4 
	
	0 

	Don Larson 
	
	P 
	3 
	
	1 

	Charles Tatelbaum 
	
	A 
	2 
	
	2

	 John Vratsinas 	 	 
	 
		  P 	 
	      4  
	 
	0 


 

Also Attending 
 
Staff 
Irina Tokar, Senior Project Manager 
Dr. Nancy Glassman, Interim Deputy Public Works Director 
Robert Bacic, Deputy Fire Chief 
Danica Grujicic 
Vanessa Mutchnik, Recording Secretary, Prototype Inc. 

 
I. Call to Order 
 
The meeting was called to order at 6:02 p.m.   

· Roll Call 
 
Roll was called, and it was determined a quorum was present.   

 
II. Approval of Meeting Minutes 
· April 22, 2021 
 
Motion made by Vice Chair Snedaker, seconded by Mr. Vratsinas, to approve the minutes of the Committee’s April 22, 2021 meeting.  In a voice vote, motion passed unanimously.  
 
 
III. Staff Liaison Report 
 
Senior Project Manager Irina Tokar asked if anyone had any comments regarding the Fire Bond Expenditures Report.  

There were no comments. 
 
· Project Status – Fire Station #8, Fire Station #13, and Temporary Fire Station #13 
 
Fire Station #8
 
Ms. Tokar reported that the contractor obtained a Certificate of Occupancy (CO) on March 23, 2021. The Fire Rescue Department has moved into the Building and is operating from this facility. The Contractor is working on addressing punch list items including redoing the epoxy floor coating throughout the fire station and recoating of the fire bay flooring.  She stated that the contractor has done a few samples this past week and staff is waiting for the Fire Department to select the preferred option. 

Mr. Tokar stated that the traffic signalization work, required with the Florida East Coast Railway (FEC), is underway and estimated for completion by July 2021. Commission approved the agreement on the May 4th agenda, and staff has sent a signed copy to FEC for their execution.   

Vice Chair Snedaker questioned if the City would be expending any funds for the new epoxy floor.    

Mr. Tokar stated that the contractor agreed to the repair and the City would not be charged.  She stated that the floor would need to be fully redone at the contractor’s expense.   

Vice Chair Snedaker questioned if they would need to grind the old floor to fix the problem.    

Ms. Tokar stated that, in order to fix the problem correctly, they would need to grind down the old floor.  

Vice Chair Snedaker questioned if it would be a sub-contractor for the signalization with FEC.  

Ms. Tokar stated that it would be a sub-contractor who would perform the work, with change orders.  

Mr. Snedaker questioned if that would extend the warranty.  

Ms. Tokar indicated that we would have two warranty dates: one for the fire-station itself and one for FEC related work.  


 	Fire Station #13 
 
Ms. Tokar stated that the architectural consultant, ACAI Associates, Inc., our architectural consultant, is working on the design development of the four-bay, back-in fire station selected for the site. She stated that the original schematic design option for four-bay station was approximately 15,000 sq. ft. and they were able to reduce it to 13,862 sq. ft.  She added that staff is working with ACAI on further design development of the proposed layout and exterior elevations.  Ms. Tokar stated that the project design is progressing as planned and on schedule. 
Ms. Tokar stated that staff submitted a grant application to the Rebuild Florida General Infrastructure Program (GIP) requesting $4,100,000 in additional construction funding. Ms. Tokar stated that the application has been received by the Florida Department of Economic Opportunity (DEO) and it is in the review process.  The project did not receive the funding during the first cycle of awards. 
Ms. Tokar stated that staff has also submitted a funding request, as part of the transportation/infrastructure package, including Fire Station #13 and #88.   She added that staff has requested additional funding under Community Investment Plan (CIP) for the fiscal year 2022.  The target date for construction is May 2022, pending receipt of the necessary funding. 
Vice Chair Snedaker questioned the type of HVAC system that was being proposed.      
Ms. Tokar stated that the proposed HVAC system is the same as fire station #8, a DX System, but added that staff is looking into chilled water system due to easy maintenance. She added that staff still needs to do more research on this system.   
Vice Chair Snedaker stated that he sees that there are ladders going up to the roof.  He stated that if there was any equipment that might need maintenance, it might be easier to take the west stair and continuing it up for roof top access.   
Ms. Tokar stated that this was a good suggestion.  

Temporary Fire Station #13 
 
Ms. Tokar stated that the project for Temporary Fire Station #13 is still on schedule and is currently in the bidding phase.  She stated that the bid opening is schedule on June 16, 2021.  
 
Ms. Tokar stated that the projected construction start date is July 2021, with estimated completion of October 2021. 

Vice Chair Snedaker asked if this would be turned into a parking lot once the temporary station is not needed.  

Ms. Tokar stated that staff is looking at several options.  


V. 	Adjournment 
 
The next meeting is June 24, 2021. 
 
There being no further business to come before the Committee at this time, the meeting was adjourned at 6:20 p.m. 

Attachments:	Additional Documentation – Exhibits

(Minutes prepared by V. Mutchnik, Prototype, Inc)
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