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CITY OF FORT LAUDERDALE
FIRE RESCUE FACILITIES BOND ISSUE
BLUE RIBBON COMMITTEE 
VIRTUAL MEETING
FEBRUARY 25, 2021 – 6:00 P.M.




	
	
	1/2021 through 12/2021

	
	
	Cumulative Attendance

	Board Member
	Attendance
	Present
	Absent

	Douglas Meade, Chair
	P
	2
	0

	Frank Snedaker, Vice Chair
	P
	2
	0

	Mark Booth
	P
	2
	0

	Raymond Dettmann
	P
	2
	0

	Patrick Dirindin
	P
	2
	0

	Don Larson
	A
	1
	1

	Charles Tatelbaum
	P
	2
	0


 John Vratsinas				  P		      2			0

Also Attending

Staff
Danica Grujicic, Project Manager II
Irina Tokar, Senior Project Manager
Betty Crews, Administrative Assistant
Robert Bacic, Deputy Fire Chief
Crysta Parkinson, Recording Secretary, Prototype Inc.

I.	Call to Order

The meeting was called to order at 6:00 p.m.  

· Roll Call

Roll was called, and it was determined a quorum was present.  

II.	Approval of Meeting Minutes
· January 28, 2021

Motion made by Mr. Tatelbaum, seconded by Mr. Dirindin, to approve the minutes of the Committee’s January 21, 2021 meeting.  In a voice vote, motion passed unanimously. 


III.	Ribbon Cutting Ceremony – Fire Station #8
	Friday, February 26, 2021 9:00 a.m.

Chair Meade mentioned the Ribbon Cutting Ceremony at Fire Station #8 on February 26, 2021 at 9:00 a.m. and questioned if everyone would be there.

Vice Chair Snedaker stated that he was trying to make a change to his schedule so he could attend.

IV.	Staff Liaison Report

Senior Project Manager Irina Tokar asked if anyone had any comments regarding the Fire Bond Expenditures Report.  There were no comments.

· Project Status – Fire Station #8 and Fire Station #13

Fire Station #8

Ms. Tokar reported that the contractor obtained a Temporary Certificate of Occupancy (TCO) on December 29, 2020 to fully occupy Fire Station #8.  The Fire Department has moved into the building and is operating from the facility.  The contractor is working on addressing punch list items.  Traffic signalization work required by the Florida East Coast Railway (FEC) is underway and estimated for completion by June 2021.  An agreement with FEC and Change Order approval is pending.  Funding for this Change Order in the amount of $200,000 is approved.

Mr. Tatlebaum questioned the extent of the punch list items; minor or significant.

Ms. Tokar stated some items are more significant than others.  Staff does not like the finish on the epoxy flooring, so it may possibly be done as a topcoat.  Another major item is that the finish in the bay areas might be slippery, so they are working hard to remove it as well.

Chair Meade questioned if any items were related to the Fire Department that might impede their business or ability to be housed there.

Ms. Tokar replied, “Not at this point”.  Deputy Chief Bacic can speak to that when the epoxy floor is refinished because they might need to move out for a few days.

	Fire Station #13

Ms. Tokar indicated that ACAI Associates, Inc., their architectural consultant, is working on the design development of the four-bay back-in, 15,000 square feet option, selected for this site.  ACAI is optimizing the layout to minimize its square footage and preparing the project budget reflecting the four-bay, back-in design.

Ms. Tokar advised that staff looked at Chair Meade’s suggestion of smaller bays; however, it was determined for flexibility that it would be better to have four bays of the same depth, so they are interchangeable.  Other possibilities were found, and they might be able to get closer to the original square footage of 12,000.

The project design is progressing as planned and on schedule.

City staff submitted a grant application to the Rebuild Florida General Infrastructure Program (GIP) requesting $1,100,000 in additional construction funding. Their application was received by the Florida Department of Economic Opportunity (DEO) and their review of the application is continuing.

The target date for construction is May 22, 2022, pending receipt of the necessary funding.

Temporary Fire Station #13 (This project is funded through other sources)

Ms. Tokar stated this project for Temporary Fire Station #13 is on schedule.  The City Department of Sustainable Development received a drawing submittal from our design team at Craven Thompson & Associates (CTA), and has offered comments.  CTA is currently finalizing the bidding package and they expect it to be ready for advertising in March.

The projected construction start date is May 2021 with an estimated completion in October 2021.

Vice Chair Snedaker questioned if there was a contract to do any rehabilitation on the double-wide.

Ms. Tokar advised it is part of the scope.

Vice Chair Snedaker questioned if it would be part of the overall package or if there would be a specialty contractor.

Ms. Tokar indicated they would make it part of the overall package.

In response to Mr. Tatlebaum, Chair Meade stated he has not received any further comments on the communication regarding the impact fee.

Deputy Fire Chief Bacic announced that tomorrow’s event would be livestreamed over the Fort Lauderdale Fire Rescue Face Book page for those who are unable to attend.  He noted there would be on-street parking; most of the spaces in the back will be taken by the firefighters.

Ms. Tokar introduced Victor Carosi, Assistant Public Works Director.

V.	Adjournment

The next meeting is March 25, 2021.

There being no further business to come before the Committee at this time, the meeting was adjourned at 6:11 p.m.

{Minutes prepared by C. Guifarro, Prototype, Inc.}
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