APPROVED

MEETING MINUTES
CITY OF FORT LAUDERDALE

CITY OF FORT LAUDERDALE FIRE-RESCUE FACILITIES BOND ISSUE
BLUE RIBBON COMMITTEE
FORT LAUDERDALE CITY HALL
100 N. ANDREWS AVENUE
FORT LAUDERDALE, FLORIDA, 33301

VIRTUAL MEETING
THURSDAY, JULY 23, 2020
6:00 P.M.
Committee Members Attendance — January / December 2020
Present Absent
Douglas Meade, Chair P 2 1
Frank Snedaker, Vice Chair P 3 0
Mark Booth P 2 1
Raymond Dettmann P 3 0
Patrick Dirindin P 1 0
Don Larson P 3 0
Charles Tatelbaum P 3 0

Staff

Danica Grujicic, Project Manager |l

Irina Tokar, Senior Project Manager

Jill Prizlee, Chief Engineer

Betty Crews, Administrative Assistant

Robert Bacic, Deputy Fire Chief

Brigitte Chiapetta, Recording Secretary, Prototype, Inc.

1. Call to Order

The meeting was called to order at 6:00 p.m.
¢ Roll Call

Roll was called and it was noted a quorum was present.
2. Approval of Previous Meeting Minutes

e February 27, 2020
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Motion made by Mr. Booth, seconded by Mr. Snedaker, to approve. In a voice vote, the
motion passed unanimously.
3. Staff Liaison Report

e Project Status — FS 8 and FS 13

Senior Project Manager Irina Tokar presented the fire bond expenditure report and asked
if there were any questions.

Fire Station #8: Construction is 84 percent complete, based on the current billing. The
estimated substantial completion date is set for October 22, 2020. There were significant
delays due to COVID-19 as well as with FP&L. Despite these circumstances, the
contractor, consultant and City staff continue to push the project forward. The contractor
was able to fully mobilize to the site and worked with a full crew, including the weekends,
once payment issues were resolved. Please see Exhibit Ill for progress picture of the site.

City staff processed Burke Change Order #6 with no increase in the contract price and
233 additional calendar days. Change Order #6 is for the installation of additional
sidewalk, removal of two wall cabinets, window treatment changes in sleeping quarters,
changing rubber to wood base in gym area, upgrading six (6) motor operators for roll-up
doors, changing of tile flooring to epoxy for the maijority of the fire station and installation
of anti-static floor tile in informational technology room, exterior signage and kitchen
modifications, and FM-200 fire-suppression system removal from the scope.

This change order is also to add an additional 233 calendar days to the original contract
time due to the delays associated with roll-up doors, fencing, flooring revisions, COVID-
19, and weather. The contractor agreed to accept the additional days in lieu of
$170,635.18 originally requested for general conditions. Staff determined that the
requested time extension is warranted to be added to the contract based on the delay
analysis prepared by the contractor. In addition, CPZ Architects, Inc. agreed to continue
providing construction administration services at no additional cost until the projected
substantial completion date in October.

Fire Department requested to upgrade the flooring from tile to epoxy throughout Fire
Station #8 with the exception of showers, bays, and informational technology room. This
change will lower the cost of maintenance and eliminate the issues that Fire Department
experienced with tile flooring on other fire stations. Epoxy flooring is very low maintenance
and easy to clean. This change order includes the upgrades for motor operators required
by the door manufacturer for the installation of Level “E” roll-up doors NOA No. 18-
0125.11 which were approved via Change Order #4. Level “E” doors are heavier than
impact doors originally specified. As a result of a more powerful motor operator is
required. In addition, the Fire Department requested to delete FM-200 fire-suppression
system from the information technology (IT) room due to the high cost of maintenance
and certification. A number of items were value-engineered, including exterior signage,
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cabinetry, baseboard to offset the cost of epoxy flooring and other changes added to the
scope.

Staff is currently evaluating the charges and the draft agreement recently submitted to us
by Florida East Coast Railway (FEC) to connect our new crossing warning system to their
controller to allow for signal synchronization. FEC preliminary fees are $104,330.
According to FEC, the reason for high fees is that in order to have synchronized
connection, the railroad controller needs to be changed. Staff discussed the possibility of
not making the connection with Broward County, but it was stated that it is a requirement.

Furthermore, during the installation of new traffic signals, it was discovered that there is
no existing conduit to pull wire to provide power as indicated on the drawings. The project
requires installation of approximately 508 linear feet of new 2” conduit including under
railroad tracks. The proposed cost from the contractor is $34,711. Staff is working to get
another estimate from our City’s annual contractor. This work will require FEC approval.

Mr. Snedaker asked what impact the FEC work would have on the project timeline. Ms.
Tokar stated staff believes they will be able to open the station while working through the
issues. She noted the fee is being negotiated, and once a revised agreement is in place
it needs to be reviewed by the legal department and go before the City Commission.
Directional boring is required due to the lack of existing conduit.

Mr. Snedaker asked if the Fire Department had any issues with opening while the issue
was being corrected. Ms. Tokar stated they would not be able to make a left turn onto 17t
Street until the conflict is resolved.

Mr. Booth followed up on a discussion at the February 27 meeting, asking where the
additional $4 million added to the fire budget came from. Ms. Tokar explained additional
funds were transferred from the City’s General Capital Project Fund, Parking and Airport
funds as detailed in Exhibit I, page 2 of financial report. Mr. Snedaker suggested to update
the financial report for Fire Station #54 since it is completed.

Chair Meade asked Deputy Fire Chief Robert Bacic to weigh in on opening Station 8 with
the restriction regarding left turns. Deputy Fire Chief Bacic stated he was 98 percent sure
it would not be a problem, and if there were issues, they would turn the trucks around to
use the back doors instead of the front doors.

Fire Station #13: Task Order with ACAI Associates, Inc. in the amount of $660,585 for
design and post-design construction administration of Fire Station #13 was approved at
the Commission meeting on April 7, 2020. As soon as the contract was executed, staff
issued notice to proceed to ACAI Associates, Inc. with the start date on June 15, 2020.
Please refer to the Exhibit IV for the design schedule. Presently, the consultant is working
on the site survey, geotechnical analysis, and programming. All work is progressing as
planned and on schedule. Staff anticipates starting the construction in May of 2022.
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If construction proceeds with a 12,000 sq. ft. station as originally planned, staff anticipates
$4,510,000 needed; staff is planning to submit the request for the additional grant funding
in September. Currently, the fire station is being designed to the available budget.

Chair Meade asked when the first draft plans would be available to review. Ms. Tokar
stated it would be a few months, and staff would present it as soon as it was ready. She
noted staff is exploring whether a revision of scope is needed to meet funds available.

Temporary Fire Station #13: Craven Thompson & Associates (CTA) and City staff
presented the Design Development Drawings to Historical Board on July 6, 2020 and
received a favorable recommendation. City also issued notice to proceed with Phase |
Archeological Survey to Terracon Company, Inc. on July 13, 2020.

The project is scheduled to be presented to Planning and Zoning Board on September
16, 2020. CTA also scheduled Public Purpose Meeting with Central Beach Alliance (CBA)
on August 8, 2020.

The current projected date to start construction is April 2021.

Mr. Snedaker asked why archeological review was required. Ms. Tokar explained the
review was a staff recommendation during initial Planning and Zoning review and the
consultant was hired. Discussion ensued regarding the date for Planning and Zoning
review and the impact on the project schedule.

Chair Meade asked that the plan for temporary housing for the fire station be sent out
with the next meeting package.

Mr. Snedaker asked if the plan was still to use the doublewide on Galt. Ms. Tokar stated
it had been evaluated by a consultant and was in an acceptable shape to be moved to
the site.

4. Communication to the City Commission

Mr. Snedaker mentioned previous discussion regarding asking the City Commission to
enact a fire impact fee as part of development charges. He stated it was favorably
received but not acted on and asked if another comment should be sent.

Discussion ensued regarding the value of fire impact fees. Mr. Tatelbaum said he would
go back and look at the language previously sent and send it to Ms. Tokar for the next
meeting agenda.

Mr. Tatelbaum stated there was discussion last year regarding an issue with where Fire
Station 8 is located and its impact on EMS services on the south side. He reported that
after the FRB pressed for it, the City has found the funds to purchase a parcel on Miami
Road by Davie to create an EMS substation.
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Mr. Booth welcomed Mr. Dirindin to the Committee.

5. Adjournment — Next regular meeting: August 27, 2020

There being no further business to come before the Committee at this time, the meeting
was adjourned at 6:34 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by C. Parkinson, Prototype, Inc.]
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Memorandum
To: Fire-Rescue Bond Committee
From: Irina Tokar, RA, Senior Project Manager
Date: July 14, 2020
Re: Fire-Rescue Facilities Bond Issue Blue Ribbon Committee Update

The purpose of this Memorandum is to provide an update on the two (2) remaining fire
station projects and one (1) temporary fire station.

Please see the current fire bond expenditures report (Exhibit 1). The original fire bond
amount was $40,000,000. The current appropriation to date is $44,199,589, which exceeds
the $40,000,000 bond allocation due to the additional funds transferred and interest
earned.

Fire Station #8

The construction is 84% complete based on the current billing. The substantial completion
date is currently projected to be on 10/22/2020 (Exhibit ll). The construction time has been
extended due to significant workforce issues associated with COVID-19, emergency
declaration in March by the Florida State of Emergency. The project experienced
significant issues with available workforce that also included delays in getting temporary
power from Florida Power Light (FPL). Despite these circumstances, the confractor,
consultant and, City staff continue to push the project forward. The contractor was able
to fully mobilize to the site and worked with a full crew, including the weekends, once
payment issues were resolved. Please see Exhibit Ill for progress picture of the site.

City staff processed Burke Change Order #6 with no increase in the contract price and
233 additional calendar days. Change Order #6 is for the installation of additional
sidewalk, removal of two wall cabinets, window freatment changes in sleeping quarters,
changing rubber to wood base in gym area, upgrading é (six) motor operators for roll-up
doors, changing of tile flooring to epoxy for the maijority of the fire station and installation
of anti-static floor tile in informational technology room, exterior signage and kitchen
modifications, and FM-200 fire-suppression system removal from the scope.

This change order is also to add an additional two hundred thirty-three (233) calendar
days to the original contract time due to the delays associated with roll-up doors,
fencing, flooring revisions, COVID-19, and weather. The contractor agreed to accept the
additional days in lieu of $170,635.18 originally requested for general conditions. Staff
determined that the requested time extension is warranted to be added to the contract
based on the delay analysis prepared by the contractor. In addition, CPZ Architects, Inc.
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agreed fto continue providing construction administration services at no additional cost
until the projected substantial completion date in October.

Fire Department requested to upgrade the flooring from tile to epoxy throughout Fire
Station #8 with the exception of showers, bays, and informational technology room. This
change will lower the cost of maintenance and eliminate the issues that Fire Department
experienced with file flooring on other fire stations. Epoxy flooring is very low
maintenance and easy to clean. This change order includes the upgrades for motor
operators required by the door manufacturer for the installation of Level “E” roll-up doors
NOA No. 18-0125.11 which were approved via Change Order #4. Level “E" doors are
heavier than impact doors originally specified. As a result of a more powerful motor
operator is required. In addition, the Fire Department requested to delete FM-200 fire-
suppression system from the information technology (IT) room due to the high cost of
maintenance and certification. A number of items were value-engineered, including
exterior signage, cabinetry, baseboard to offset the cost of epoxy flooring and other
changes added to the scope.

We are currently evaluating the charges and the draft agreement recently submitted to
us by Florida East Coast Railway (FEC) to connect our new crossing warning system to
their controller to allow for signal synchronization. FEC preliminary fees are $104,330.
According to FEC, the reason for high fees is that in order for us to have synchronized
connection, the railroad controller needs to be changed. We discussed the possibility of
not making the connection with Broward County, but it was stated that it is a requirement.

Furthermore, during the installation of new traffic signals, it was discovered that there is
no existing conduit to pull wire to provide power as indicated on the drawings. We need
to install approximately 508 linear feet of new 2" conduit including under railroad fracks.
The proposed cost from the contractoris $34,711. We are working fo get another estimate
from our City's annual contractor. This work will require FEC approval.

Fire Station #13

Task Order with ACAI Associates, Inc. in the amount of $660,585 for design and post-
design construction administration of Fire Station #13 was approved at the Commission
meeting on April 7, 2020. As soon as the contract was executed, we issued notice to
proceed to ACAI Associates, Inc. with the start date on June 15, 2020. Please refer to
the Exhibit IV for the design schedule. Presently, the consultant is working on the site
survey, geotechnical analysis, and programming. All work is progressing as planned and
on schedule. We anticipate starting the construction in May of 2022.

The current preliminary cost estimate for Fire Station #13 exceeds the bond estimate by
$4,510,000. Staff is looking to submit a grant application for Rebuild Florida General
Infrastructure Program (GIP) Plan to request additional construction funding.

2| Page
PUBLIC WORKS DEPARTMENT
100 N. ANDREWS AVENUE, FORT LAUDERDALE, FLORIDA 33301
TELEPHONE (954) 828-5772, FAX (954) 828-5074 o
Equal Opportunity Employer WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.  %¢



CITY OF m
FORT LAUDERDALE ‘l"]'

Temporary Fire Station #13

Craven Thompson & Associates (CTA) and City staff presented the Design Development
Drawings to Historical Board on July 6, 2020 and we received a favorable
recommendation. City also issued notice to proceed with Phase | Archeological Survey
to Terracon Company, Inc. on July 13, 2020.

The project is scheduled to be presented to Planning and Zoning Board on September
16, 2020. CTA also scheduled Public Purpose Meeting with Central Beach Alliance (CBA)
on August 8, 2020.

The current projected date to start construction is April 2021 (Exhibit V).

Attachments:

Exhibit I: Fire Rescue Bond Expenditures

Exhibit II: Construction Schedule Fire Station #8
Exhibit Ill: Progress Pictures Fire Station #8

Exhibit IV: Design Schedule Fire Station #13

Exhibit V: Design Schedule Temporary Fire Station #13

C: Chris Lagerbloom, City Manager
John Herbst, City Auditor
Laura Reece, Budget Manager
Rhoda Mae Kerr, Fire Chief
Robert Bacic, Deputy Fire Chief
Raj Verma, Public Works Director
Jill Prizlee, Chief Engineer
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FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF July 1, 2020

Project
Number

Bond Estimate Appropriations Expenditures Unspent Encumbrance Funds
(Exhibit A) to Date* to date Balance Available

Project Title

FIRE RESCUE BOND 2005 SERIES FUND (336)

COMPLETED STATIONS

P10363 **EXEC AIRPORT ARFF/EOC BUILDING 3,535,000 6,050,721 6,050,721 - - -

P10766 REPLACEMENT FIRE STATION 47 3,760,000 4,033,510 4,033,510 - - -

P10905 FIRE STATION 29 DESIGN & CONSTRUCTION 3,760,000 3,847,235 3,847,235 - - -

P10910 FIRE STATION SOUTHEAST LAND ACQUISITION 1,350,000 9,500 9,500 - - -

P10911 FIRE STATION 46 DESIGN & CONSTRUCTION 3,760,000 3,356,804 3,356,804

P10912 FIRE STATION 49 DESIGN & CONSTRUCTION - 3,860,394 3,860,394 - - -

P10916 NEW FIRE STATION 3 3,760,000 2,777,833 2,777,833 - - -

P10919 NEW FIRE STATION 35 4,510,000 3,627,073 3,627,073 - - -

P11238 TEMPORARY FIRE STATION 29 MODIFICATIONS - 119,394 119,394 - - -

P11368 TEMPORARY FIRE STATION 49 3,760,000 309,655 309,655 - - -

P11892 TEMPORARY FIRE STATION 54 - 420,748 420,748 -

COMPLETED STATIONS TOTAL 28,195,000 28,412,867 28,412,867

NON-STATION RELATED COSTS

P00274 BOND AND OTHER FINANCIAL EXPENSES - 706,838 706,838 - - -

P11024 NEW FIRE STATIONS SHARED PROJECT COST¢ - 23,105 23,105 -

P11576 FIRE STATION FEASIBILITY STUDY - 68,000 68,000 - - -

NON-STATION RELATED COSTS TOTAL 797,943 797,943

STATIONS TO BE COMPLETED

P10909 NEW SOUTHEAST FIRE STATION 8 3,535,000 5,197,260 4,123,386 1,073,874 1,073,727 147

P10914 NEW FIRE STATION 54 3,760,000 5,118,873 5,003,367 115,506 100,080 15,426

P10918 NEW FIRE STATION 13 4,510,000 4,671,646 171,040 4,500,606 671,097 3,829,509

STATIONS TO BE COMPLETED TOTAL 11,805,000 14,987,779 9,297,793 5,689,986 1,844,904 3,845,082

FIRE RESCUE BOND 2005 SERIES FUND (336) TOTAL 40,000,000 44,198,589 38,508,603 5,689,986 1,844,904 3,845,082
GENERAL CAPITAL PROJECTS FUND (331)

COMPLETED STATIONS

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 593,711 593,711 - - -

P10766 REPLACEMENT FIRE STATION 47 N/A 1,019,348 1,019,348 - - -

P10916 NEW FIRE STATION 3 N/A 71,846 71,846 - - -

COMPLETED STATIONS TOTAL 1,684,905 1,684,905

STATIONS TO BE COMPLETED
P10909 NEW SOUTHEAST FIRE STATION 8 N/A 644,256 371,571 272,685 177,422 95,263

Exhibit |



FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF July 1, 2020

Project Project Title Bond Estimate Appropriations Expenditures Unspent Encumbrance Funds
Number (Exhibit A) to Date* to date Balance Available
P10914 NEW FIRE STATION 54 N/A 316,674 316,673 1 - 1
P10918 NEW FIRE STATION 13 N/A 106,000 22,259 83,741 - 83,741
P12509 TEMPORARY FIRE STATION 13 380,000 53,530 326,470 130,532 195,938
STATIONS TO BE COMPLETED TOTAL 1,446,930 764,033 682,897 307,954 374,943
GENERAL CAPITAL PROJECTS FUND (331) TOTAL 3,131,835 2,448,938 682,897 307,954 374,943
PARKING FUND (461)

STATIONS TO BE COMPLETED

P10909 SE FIRE STATION DESIGN & CONSTRUCTION N/A 50,000 46,233 3,767 1,067 2,700

P10914 NEW FIRE STATION 54 N/A 500,000 500,000

STATIONS TO BE COMPLETED TOTAL 550,000 546,233

PARKING FUND (461) TOTAL 550,000 546,233 3,767 1,067 2,700
AIRPORT FUND (468)

COMPLETED STATIONS

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 3,593,447 3,593,447 - - -

COMPLETED STATIONS TOTAL 3,593,447 3,693,447

AIRPORT FUND (468) TOTAL 3,593,447 3,593,447 =

* Since 2005, the bond proceeds have earned $2.5 Million in interest revenue. With the 2011 bond issue, the City received $400,000 in premiums revenue.
** P10363 Executive Airport ARFF/EOC Building project included airport funds which have been completely spent.

Exhibit |



FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity 1D [ Activity Name Orig| Rem| Per| Start [ Finish Qtr4,2018 | Qtr1,2019 | Qtr2,2019 | Qtr3,2019 | Qtr4,2019 | Qtr1,2020 | Qtr2,2020 | Qtr3,2020 | Qtr4,2020 | Qtr1,2021 | Qtr2, 2021 [r3,2021
o B S Oct INoleec Jan I F [Mar Aprl M IJun Jul IAugI S | Oct I N IDec Jan |FebIMar AprIMay| Jun| Jul IAug ISep Oct INoleec Jan | F [Mar Aprl M IJun Jul [Aug
- At o Q hdate 2020-0 j j j j j j j j j j j j j j | j j j | j j j | j j j j j j j j j j
B, MILESTONE EVENTS
By CONTRACT COMPLETION DATES T
& 99900 ORIGINAL CONTRACT SUBSTATIAL COMPLETION (360 DAYS) 0 100% 10/10/19 A ! 0 ORIGINAL CO NTRACT SUBSTATIAL COM PLETION (360 DAYS)
@ 100009 CHANGE ORDER #1 TIME EXTENSION (7 DAYS) 0 100% 10/11/19A  10/17/19A ' CHANGE ORDER #1 TIME EXTENSION @ DAYS) 3 3
& 100019  CONo.2 - TIME EXTENSION (62 DAYS) 62 0 100% 10/18/19A  12/18/19A | = = . o on L ﬁ"t’O’N’o’ ’é”flME’E}{fENSiON’(e’Z’ DAYS) ””””””””””
& 99950 ORIGINAL CONTRACT FINAL COMPLETION (390 DAYS) 0 0 100% 11/09/19 A 0 ORIGINAL CO NTR ACT FINAL COMPLETION (390 DAYS)
& 100029  CO No. 3 - TIME EXTENSION (11 DAYS) 1 0 100% 12/19/19A  12/29/19A l; CO No. ‘3 TIME EXTENSION (11 DAYS) ‘ Lo
& 99961 ADJUSTED CONTRACT SUBSTATIAL COMPLETION (440 DAYS) 0 100% 12/29/19 A ! * ADJUSTED CONTRACT SUBSTATIAL: COMPLETION (440 DAYS) !
& 99971 ADJUSTED CONTRACT FINAL COMPLETION (470 DAYS) 0 100% 01/28/20 A ‘ 0 ADJUSTED (Z:ONTRACT FINAL COMPLETIDN (470 DAYS) ‘
fy COMMENCEMENT 777777777 777777777777777777777777777777777777777777777777 3 7777777777777777777777777777777777777777777 7777777777777777777
& 99000 ISSUE SITE PERMIT 0 100% 10/15/18 A  01/09/19 A I |SSUE SITE PERMIT ; ; ; ;
& 90000 NOTICE TO PROCEED 100% 10/15/18 A * NOTICE TO PROCEED 10/15/18A : A e ! b
& 90100 ISSUE BUILDING PERMIT 1 0 100% 10/15/18A  01/09/19 A _ |ssuE BUILDING PERMIT e e
Ky FINAL INSPECTIONS e e .
& 99150 Final Landscape Inspections 2 2 0% 08/20/20 08/24/20 ‘ ‘ ‘ ‘ I Flnal Landscape Inspectlons ! ‘ ‘
@ 99160 Final Public Works Inspection 2 2 0% 08/24/20 08/26/20 I‘ Flnal Public V\/prks l‘nspe‘ctlon‘
@ 99110  TCO Mechanical Inspections 5 5 0% 100920  10/15/20 | | | | . | B TCOMechanical Inspections | | | |
&= 99130 TCO Electrical Inspections 5 5 0% 10/09/20 10/15/20 oo b A P P oo A Lo l Tco Electncal Imspectlons 3 oo
@ 99120 TCO Fire Preliminary Inspection 5 5 0% 10/09/20 10/15/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I TCO Flre Prellmlnary Inspectlon
& 99140 TCO Fire Inspection 5 5 0% 10/16/20 10/22/20 ST 3""7""7””7’"7”’l’"’f’c’O’Eu}é"le’piééﬁc}h ””” .
@ 99170 TCO Building Inspections 2 2 0% 10/21/20 10/22/20 | | o | | | | | | | | | | | | | | | | ‘TCO‘ Buﬂqilng Inspectlonsi | |
Ky COMPLETION MILESTONES B B e e N
&= 99910 (TCO) SUBSTANTIAL COMPLETION 0 0 0% 10/22/20* ! ! ! ! 0 (TCO) SUBSTANTIAL COMPLETION Lo
@ 99995  PROJECT CLOSEOUT 21 21 0% 1012320  11/20/20 . Co0 bbb bbb 0D g PROJECTCLOSEQUT | L |
&= 99290 Contractor Punch Out 10 10 0% 10/23/20 11/05/20 S o A i NaODtiraiciOﬁiL]riﬁ:hﬂoiuitﬁ””3””?””3”7”3 ”””
& 99202 Owner Punch Out 11 11 0% 11/06/20 11/20/20 . CoL bbb bbb b0 Owner Punch Out 3 o
& 99999 FINAL COMPLETION 0 0 0% 11/20/20* : | ® FINALCOMPLETION, | | | |
% DELAYS & IMPACTS AR A T e e D
By MASTER PERMIT DELAYS L R .
& 90110 Obtain Master Building Permit After NTP 10 100% 10/15/18 A  01/09/19 A _ Obtalr] Master Bulldlng PermutAﬁer NTP ! P oo A e o
& 90120 Master Building Permit Available 100% 01/09/19A 01/09/19 A ! I Master Bwldlng PermltAvallabIe ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
& 90130 Start Construction 100% 01/10/19A  0L/10/19A o0 st Constructlon T T A N A T S A
Kl UNFORESEEN FORCE MAIN PIPE A e e e
& 90210 Unforseen Force Main Discovered 100% 01/21/19A 01/21/19A ‘ | 'Unforseen Force Main Discovered | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ 90220  Perform Additional Work to Resolve Conflict 100% 01/21/19A  01/28/19A ""f""}""f"i?’bé}far}{{/&aa’m’.bh}il’\i\idri{{d’rié’sbi\}é’ébh’fhét’ ””” TS
@ 90230 Resume Site Work & Building Pad Construction 0 100% 01/29/19A 01/29/19 A ‘ ‘ I Resume Slte Work & BUlIdlng Pad Cohstmctlon ‘ ‘
K& OVERHEAD DOOR DELAY 3 3 A ! : A L 3 o
@ 93108 Specified Door Not Level "E" - Door Rejected 1 0 100% 04/18/19A  04/18/19A I Speomed Door Not Level E"- Door Rejected
& 93110 Resolve O/H Door Supplier 20 0 100% 04/19/19A  02/24/20 A R _ Re30|ve O/H Door Suppller I
@ 93120  OwnerApprove Change Order for Level "E" Door Supplier 10 100% 02R2U20A  0221020A | Ll 1”’|"6wn’e’r’Ahb}b§/é ’c’r&éhg’é Order for L"év’eT"E"Dgic;r’ ’s’ubbhé’"’i """ N
& 93124 Approve Shop Drawings 10 0 100% 02/28/20 A 03/25/20 A - Approve Shop Dranngs‘ ‘ ‘
& 93130 Release New Doors for Fabrication 1 0 100% 03/26/20A  03/26/20A . || Release New!Doors for Fabrication
& 93220 Fabricate New Doors 40 0 100% 03/26/20 A 04/29/20 A - Fabncate New Doors | |
& 93230 Custom Powder Coating for New Doors 10 0 100% 04/29/20 A 05/06/20 A ‘ I CUStom PoWder Coatlng for New Doors
&= 93029 Deliver New Doors 3 0  100% 05/19/20A  05/19/20A | ' 1 1 1 L L n | DeiverNewDoors | Ty
= Actual Level of Effot 1 Remaining Work 2 @ Milestone Burke Construction Group, Inc. TASK filter: All Activities 1717 SW 1st Ave

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page 1 of 6
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Activity 1D Activity Name Orig] Rem Per[ Start Finish Qtr4, 2018 | Qtrl1,2019 | Qr2,2019 | Qtr3,2019 | Qtr4, 2019 | Qtrdl, 2020 | Qr2, 2020 | Qtr3,2020 | Qtr4, 2020 | Qtrl, 2021 | Qtr2, 2021 [ir 3, 2021]
o B P%in: Oct lNoleec Jan I F lMar Aprl M lJun Jul lAugl S | Oct I N lDec Jan IFeblMar Apr IMayI Jun| Jul IAug ISep Oct lNoleec Jan | F lMar Aprl M lJun Jul lAug
&= 93039 Install New Doors 10 0 100% 05/19/20A 05/28/20 A ! Ir Install NeW Doors ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B ALUMINUM PICKET FENCE T L :
&= 94108 Resolve Fence Scope of Work 20 0 100% 01/02/20 A 03/13/20 A _ ResoIVe Fence Scope of Work
& 94110 Submit Change Order for Revised Fencing 5 0 100% 03/13/20A  03/13/20A ' ' | Submit Change!Ordef for Rewsed Fencmg
& 94120 Owner Approve Change Order for Revised Fencing 10 0 100% O03/13/20A 04/17/20 A I o AR L "T’ﬁ"éﬁhé’r’/&bﬁ;}b{/’e*c}{éﬁgé’ 6roie’r’for7§fe’\}rseﬁdi iZerrcrr]Q 77777777777777777777777777777777
& 94122  Submit Shop Drawings 10 0 100% 04/20/20A  05/01/20 A C L Lo M submit Shop Drawings|
94124 Approve Shop Drawings 10 0 100% 05/01/20A  07/08/20A _ Approve Shop Drawmgs !
& 94130 Release New Fencing for Fabrication 1 0 100% 07/08/20 A 07/08/20 A 1 1 I ReleaSe New Fehcmg for Fabncatlon
& 94220 Fabricate New Fencing 20 15 25% 07/08/20A  08/04/20 o o Lo Lo o oo - Fabncate New Fencing: !
= 94029 Deliver New Fencing 3 3 0% 08/05/20 08/07/20 77777 77777 77777 L 77777 77777 IDellverNeWFenCIng 7777777777777777777777777777777777777777
i 94039 Install New Fencing 10 10 0% 08/10/20 08/21/20 C UL nnn i install NewFencing |
| PO FLO ORI L
&= 95108 Resolve Epoxy Flooring Scope of Work 20 0 100% 01/02/20A 04/22/20 A _ ' Resolve Epoxy Flooring Scope of Work | b : ‘ ‘ ‘ ‘
& 95110 Submit Change Order for Epoxy Flooring 5 0 100% 04/23/20A  04/27/20 A I Submlt Change Order for Epoxy Fﬂoonng oo
G 95120  OwnerApprove Change Orderfor Epoxy Fooring 25 23 8% OS0420A  OBA420 | | T —— Owner Appiove "c”haagaora’e’r’f‘a;éaax’y’f:io’aa.ag ””””””””
@ 95121 Owner Approval to Proceed with Epoxy Flooring 1 0 100% 05/04/20 A 05/04/20 A fl OwnerApprovaI to Proceed Wlth Epoxy Floonng
@ 95122 Submit Shop Drawings 10 0 100% 05/05/20A  05/06/20 A ‘I Submit Shop Dravvlngs
& 95124  Approve Shop Drawings 10 0 100% 05/06/20A  05/13/20 A 0 0 L . L i ... i . . i m Approve Shop Drawings |
= 95029 Mobilize Flooring Subcontractor 3 3 0% 07/27/20* 07/29/20 I Moblllze Floonng Subcontractor b
= 95130 Install Epoxy Flooring 15 15 0% 07/30/20 08/19/20 77777 77777 77777 77777 77777 -InstallEpoxyFloorlng 77777 77777
& 95039  StopAll Work to Install Epoxy Flooring 15 15 0% 07/30/20 08/19/20 Co L bbb I stopAll Work to Install Epoxy Floonng P
@ 95220 Resume Work on Remaining Finishes 0 0 0% 08/20/20 R 2 wResume Work on Remalnlng Flnlshes 08/20/20
% INITIAL SITE WORK e
| SIE PREFARATION ISR U U U U UL UL DU SUOS OO SUNE SUUUE SOPUL UL U NORE SURNS SUNOL SOUOL ISP IO U U SO SUUNSUOE SNUOE SO NN SO SO SOUR SO SO
@ 02040 Install Temporary Fencing 0 100% 11/15/18 A 11/15/18 A I Install Temporary Fencmgr
& 02050 Set Up Construction Trailer 0 100% 11/16/18 A  11/19/18 A 10 'Set Up Construction Traller 1 @ 1 1L
@ 02020 Install Erosion Control 0 100% 11/26/18A  11/26/18 A L nstalErosioni Control | i1 L bbb bbb
& 02010 Mobilization 15 0 100% 11/26/18 A  11/26/18 A ! Ii Moblllzat|on 3 oo I T
@ 02060 Demolition and Rough Grading 0 100% 11/26/18 A 12/03/18 A I Demolmon and Rough Gradlng !
@ 02030 Install Temporay Entrance 0 100% 1200318A 1200518 A ’”’g””3.’”.hsian+e’m’;;aay’E’n’t’ran;se”; ””””” J S A S S S S S S S S S S S
& 02070 Prepare Building Pad 0 100% O1/16/19A  02/01/19A b . Prepare Bulldlng Pad b b b oo oo e .
By UTILITES O T T O O O
& 03010 Install Sanitary Sewer 10 0 100% 05/23/19A 06/19/19 A ! ! 1 1 1 1 . | ‘Ins‘tall Sanltary ‘Sewer 1 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
& 03030 Install Water System 2 0 100% 09/30/19A  10/03/19A b I InstaII Water System | o A o
& 03020 Install Storm Water Dranage 1o wowaomenoA  tomsA | alsomvaerdmnage
& 03040 Bacteriologocal Tests 2 2 0% 07/15/20 07/16/20 o Lo b Lo oo T | Bactenologocal Tests oo oo
@ Cs0 P s 2 2 weomnmo oo | v
% STRUCTURE e A
K FOUNDATION I e e T .
& 16400 Layout 2 0 100% 02/04/19 A 02/05/19 A 1 1 1 1| Layout 1 1 \ \ \ \ \ \ | | | | | | | | | | | | | | | | | | |
& 16404 Form & Place Footings 10 0 100% 02/06/19A 02/20/19 A 'l Form & Place Footlngs
& 16402 Excavate for Footings 8 0 100% 02/06/19A  02/12/19A . | B ExcavateforFootings | :
& 16480 Install Masonry Stem Wals 10 0 100% 02/22/19A  02/28/19A o B Install Masonry Stem Wals :
By SLAB ONGRADE N I e e e T
'_MAINBUILDING——— | | | | | | | | | | | | |
& 16310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19A 03/04/19 A 1 1 1 1 I Backfill Stem Walrs &Compact o Grade
& 16312  Install U/G Plumbing 10 0 100% 03/01/19A  05/10/19A o | N (nstall U/G Plumbing
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities 1717 SW 1st Ave
EE Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 2 of 6

Exhibit |l



FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity ID Activity Name Orig] Rem Per| Start Finish Qtr4, 2018 | Qtr1, 2019 | Qir2, 2019 | Qtr3, 2019 | Qir4, 2019 | Qtr1, 2020 | Qtr2, 2020 | Qtr3, 2020 | Qir4, 2020 | Qtr1, 2021 | Qtr2, 2021 | 3, 2021
- o B p%in: Oct INov[Dec Jan I F [Mar Aprl M IJun Jul |Aug| S [ Oct I N IDec Jan |FebIMar Apr IMay| Jun| Jul IAug ISep Oct INov[Dec Jan | F [Mar Aprl M IJun Jul [Aug
@ 16940  Install U/G Electrical 10 0 100% 03/01/19A  05/10/19A | | EEEEER nstalU/GElectical 1 . 1 0 0 L0 L
= 16314 Regrade & Compact 0 100% 04/01/19A 05/10/19 A ‘ ‘ | _ Regrade & Compact ‘ ‘ ‘ ‘
@ 16316  Form & Pour SOG 0 100% 04/17/19A  O7/0L/19A | | Lo — ””””Far’rﬁ’a’r’»aursoo ””””””””” L [ o [
= APPARATUS AREA R R A R
& 17310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19A 03/04/19 A 1 ] Backfrll Stem Walls & Comp act to Grade r 1 1 1 1 1
@ 17312  Install U/G Plumbing 5 0 100% 09/16/19A  09/20/19A o | Install U/é Plumbrng
& 17940 Install U/G Electrical 5 0 100% 09/16/19 A 09/20/19 A | 1|nsta‘|| U/(; Elec‘trrcalr
@ 17314  Regrade & Compact 3 0  100% 09/23/19A  0927/19A | &+ 1 1 L B Regradé & Compact @ & oo T
& 17316  Form & Pour SOG 4 0 100% 09/30/19A  10/05/19A | B Fom & Pour SOG | | | | |
- By SHELL | A o | | | | |
@ 16434 Form & Pour Concrete Columns to Mezz. 8 0 100% 02/21/19A  03/21/19A - Form & Pour Concrete Columns to Mezz
&= 16408 Masonry Walk to Mezz. 0 100% 03/04/19A  03/25/19A 3 B | Masonry Walk to Mezz. | | 3 3 3 3 3
& 16510 Form & Pour Concrete Beams @ Mezz. 10 0 100% 03/06/19A  O040L/19A | 1 | - ’”rarr’n"g;’ric;or’c’an;;’rér;séam’s’@’r’rgz’z’””’””””j””T””””””;”””””””;’ ””””” Lo
@ 16444  Masonry Wals to Roof 8 0 100% O4/16/19A  07/02/19A C 00| S VasonryWalstoRoofl L 010D bbb
= 17520 Form & Pour Concrete Beams @ Low Roof 5 0 100% 04/20/19A  04/25/19A ! ¥ Form & Pour concrete Beams @ Low Roof ! ! ! ! !
& 16450 Form & Pour Mezz. Slab 4 0 100% 04/23/19A 05/01/19A I Form & Pour Mezz Slab ‘
@ 16460 Form & Pour Stair @ Mezz. 4 0 100% 04/23/19A 05/01/19 A I Form & Pour Starr @ Mezz
&= 16500 Set Steel & Decking @ Mezz. Slab 4 0 100% 04/29/19A  O05/01/19A | &+ &+ 1 1 i”s’ér érgér’&’ogamag’@’M’éig”s’rar;"”: ””” A e
& 16530 Form & Pour Concrete Beams @ High Roof 5 0 100% 05/10/19A 05/28/19 A ! ! ! ! ! - Form & Pour Concrete Beams @ Hrgh Roof ! ! ! ! ! ! ! ! ! ! ! !
& 16452 Form & Pour Concrete Columns to Roof 8 0 100% 05/13/19A  06/10/19A [ - Porm & Pour Concrete Columns to Roof 3 e
i 17422 Set Joists & Decking @ Low Roof 4 0 100% 06/02/19A  06/10/19A I Set Jorsts & Deckrng @ Low Roof | | | o
@ 17457  Masonry Above Low Roof (Parapets) 5 0 100% 06/12/19A  06/21/19A .\ 1 . i | | M MasonryAbove LowRoof (Par:apetsj;) I e
&= 16432 Set Joists & Decking @ High Roof 4 0 100% 06/19/19A  08/09/19A | = . . . oo BN Sct Jojsts & Decking @ High Raof T A
& 16406  Masonry Above High Roof (Parapets) 5 0 100% 07/22/19A  08/01/19A . 1 1 0 1 | | MW MasonyAboveHighRoof (Paragets) | | i . i bbb
Ty ROOF A I f f f } f e
= MAIN BUILDING (LOW ROOF) s A T T A A S A A S
& 16380  Roofing Trades Prep 5 0 100% 08/12/19A 10/08/19 A oo [ ! _ Roofrng Trades Prep ! ! ! ! ! !
& 16384  Dry-In Roof 3 0 100% 10/0719A  10/0819A | | . . . i fﬁfor{lr{r’a’oofr ””” R
& 16382 Install Built-up Roofing 4 0 100% 10/09/19A  10/13/19A e 3 ] Install Built up Roofrng e
= 16378 Lightweight Concrete @ Low Roof 3 0 100% 10/10/19A 10/12/19 A I Lrghtwerght Concretel @ Low Roof
& 16386 Install Parapet Cap Flashing & Roof Trim 4 0 12/02/19A  12/06/19 A Co L ! Instal Parapet cap Flashrng & Roof Trrm
'&_APPARATUS AREA (HIGH ROOF) I ST U N TN R N NN T U U U OO N U O SO O TN S TN U O OO SO N AN NN NN N N S
= 17380 Roofing Trades Prep 5 0 100% 08/12/19A 10/08/19 A ‘ ‘ ‘ N ‘ ‘ : _ Roofrng Trades Prep :
@ 17384  Dry-In Roof 3 0 100% 10/07/19A  10/08/19A A Dry-n Roofr
& 17382  Install Built-up Roofing 5 0 100% 10/09/19A  10/13/19A C bbb estalBuitwpRoofing L i i bbb L
@ 17378  Lightweight Concrete @ High Roof 3 0 100% 10/10/19A  10/12/19A oo oo ! | Lrghtwerght Congretel @ H|gh Roof ! 3 3 A o
@ 17386 Install Parapet Cap Flashing & Roof Trim 4 0 100% 12004/19A  12/06/19 A CoL L sl Parapet Cap FIashrng & Roof L1 A S S A S S S S
£ BUILDING EXTERIOR e,k
& 10216 Install Storefront 5 0 100% O8/01/19A  08/30/19A L . 1 mmm nstal Storefront | T e e e e A A
& 10210 Install Stucco 24 0 100% 09/05/19A  10/09/19 A C L0 1 mEE nstall Stucco
& 10215 Install Parapet Stucco 0 100% 09/18/19A  09/20/19A | rlnstall Parapet Stucco
&= 10214 Install Exterior Doors 0 100% 09/20/19A  09/20/19 A A Install ExteriorDoors  © 1 000 L L Libn
= 10218 Cure Stucco 16 0  100% 10/16/19A  11/29/19A | 1 1 1 L _ "clrr’e’ ér’u;;;;aT ””””” T
@ 10224  Paint Exterior 10 3 70% 12/0219A  07/17/20 I Fint Extefior
& 10238 Install Downspouts 0 100% 12/09/19A  03/07/20 A | NN (nstall Downspouts | |
&= 10234 Install Exterior Railing 0 100% 05/15/20 A 05/22/20 A | | | | B Instal Exterror Rarlrng
& 10222 Install Roof Ladder 0 100% 05/22/20 A 05/22/20 A | ilnstall Roof Larjder !
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

B Actual Work B Critical Remaining Work Fort Lauderdale Fire Station 8 Page 3 of 6 1717 SW 1st Ave
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FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page

4 0f 6

1717 SW 1st Ave

CtIVIty CtIVIty ame ng em er| Start nIS tr 4, ri, rz, ro, tr 4, trl, rez, ro, tr 4, trl, re, ’
Activity ID Activity N org| R Per| S Finish Qtr4, 2018 | Qir1,2019 | Qir2, 2019 | Qtr3,2019 | Qtr4, 2019 | Qird, 2020 | Qtr2, 2020 | Qtr3, 2020 | Qtr4, 2020 | Qtr1, 2021 | Qtr2, 2021 [ 3, 202]]
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep OctINovIDec Jan| F [Mar Aprl M IJun Jul [Aug
& 10220 Install Exterior Lighting 5 0 100% 06/18/20A  06/22/20 A S L 0L .. 1o 1 BInstallExterior Lighting | o
@ 10230 Install Metal Screen Wall 6 6 0% 07/15/20 07/22/20 B Install Metal Screen: WaII
= 10236 Install Exterior Signage 8 8 0% 07/23/20 08/03/20 I |n$ta|| Exterpr Slg‘hagel
K INTERIOR FRAMING & ROUGH-IN | | | o | |
By MAIN BUILDING R-I I B e e R
= 32414 M - Install Windows 5 0 100% 08/01/19A  08/09/19 A ! ! ! l M Install Wlndows Lo ! !
& 32416 M - Layout & Top Track 3 0 100% 08/01/19A 08/03/19 A }I M - Layout &Top Track
& 32422 M - Plumbing Rough 7 0 100% 09/23/19A  10/04/19 A : : b M M- Plumbing Rough D : :
@ 32418 M - Fire Protection Rough 5 0 100% 09/30/19A 10/04/19 A I M- Firé Protéction Rodgh
& 32420 M- Frame Walk &Ceiings 3 0 100% 10/05/19A  10/30/19A - M + Frame Walks & Ceiings |
& 32428 M - Electrical Rough 7 0 100% 10/16/19A  02/11/20 A ! ! b _ M Electncal Rough P ! !
& 32426 M - HVAC Rough 7 0 100% 11/23/19A  02/24/20A j j o j — M- HVAC Rough j o j j
& 32430 M - MEP Rough Inspections 2 0 100% 02/11/20 A  02/24/20A : : L : .| H M-MEPRough Inspections | | : 3
@ 32432 M - Framing Inspection 2 0 100% 02/12/20A  02/28/20 A oo oo P b ! - M - Framlng Inspectlon e o
& 32434 M - Install Insulation & Inspect 2 0 100% 02/12/20A  03/02/20 A : : L : - M : Install InSuIathn & IhspeCt : : :
B4 APPARATUS BAY R-I 1 1 D | 3 | ! ! ! ! !
& 31414 A- Install Windows 10 0 100% 08/01/19A  08/09/19A 3 3 S A Install Windows ‘ 3 3 3 3 3
& 31416  A-Layout & Top Track 2 0 100% 09/03/19A  09/04/19A : : 11 AfLayout&Top Track‘ : : : : :
& 31420 A- Frame Walls & Ceilings 3 0 100% 09/24/19A  09/27/19A e I A- Frame WaIIs & Celllngs e e
& 31418  A-Fire Protection Rough 7 0 100% 09/30/19A  10/04/19 A T I A{FireProtectioniRough | | 1000 h
&= 31428 A- Electrical Rough 6 0 100% 02/03/20A  02/11/20 A e l A- Electrlcal Rough | e
&= 31422 A- Plumbing Rough 6 0 100% 02/05/20A  02/11/20 A e e l A Plumbmg RoUgh A
& 31426 A-HVAC Rough 6 0 100% 02/10/20A  02/26/20 A e e HVAC Rough i e
= 31432 A- Framing Inspection 2 0 100% 02/12/20A  02/26/20 A e e Framnng Inspectlon o
& 31430  A-MEP Rough Inspections 2 0 100% 02/14/20A  02/26/20 A L L R A MEP Rough InSpect|0ns I
By INTERIOR FINISHES | | | | | | | | |
B MAIN BUILDING FINISHES T S S S S A A S S S S
& 42440 M - Hang Drywall 4 0 100% 03/03/20A  03/15/20A ! ! ! ! I M Hang Dryvvall ! ! !
= 42442 M - Finish Drywal 4 0 100% 03/16/20A  03/30/20A e ‘ - M- Flnlsh DryvvaII A
&= 42441 M - Screw Inspection 1 0 100% 03/16/20A  03/16/20A ! ! ! ! | M- Screwlnspectlon b ! !
& 42446 M - Prime Paint 3 0 100% 04/13/20A  04/27/20A A e -‘ M-PrimePaint | 1 110 n
@ 42457  M-Install Kitchen Hood 5 0 100% O4/14/20A  04/16/20A ' 1 M-Install Kitchen Hood |
= 42448 M - Wal Tile 8 0 100% 04/27/20A  05/19/20A e e _ |v| WaIT;Ie ! 3 oo
& 42460 M - Install Ceiling Grid 6 0 100% 04/28/20 A 05/01/20 A N Install Celllng Grid ! ;
& 42462 M- Install Light Fixtures 4 0 100% 05/05/20A  06/22/20 A oL e M - nstal nght T T T T A T A N
& 42468 M - HVAC Trim Out 4 0 100% 06/15/20A  06/15/20A oo oo b 3 | M - HVAC Trim Out 3 3 Do Do
= 42466 M - Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20 A Co L b bt lM-FireProtecon Timout | ¢ 00 00
B 42477 M - Install Sports Flooring 3 3 0% 07/10/20A  07/17/20 oo oo oo ! ! oo oo l M - Install Sports Floonng‘ ! P P
@ 42443 M - Install Epoxy Flooring 10 10 0% 07/30/20 08/12/20 | M InSIaII Epoxy Floohng
& 42445 M - Cure Epoxy Flooring 3 3 0% 08/13/20 08/17/20 e e i ] |v| cure Epoxy Floorlng | .
i 42444 M - 1st Trim - Doors & Base 3 3 0% 08/18/20 08/20/20 | wM 151 Tiim - Doors & Base [
= 42450 M - Install Cabinets 6 6 0% 08/18/20 08/25/20 Lo Lo A B M- Install Cabinets Lo Lo
= 42456 M - Install Food Service Cabnets 7 7 0% 08/18/20 08/26/20 I M - Install Food Sewlce Cabnets
@ 42452 M - Install Tops 6 6 0% 08/20/20 08/27/20 I M - Install Tops | ‘
i 42454 M - Electrical Trim Out 5 5 0% 08/27/20 09/02/20 l M- Electncal iim Out
@ 42458 M - Plumbing Trim Out 5 5 0% 08/27/20 09/02/20 B M- Plumblng Trim:Out :
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

Exhibit 1l



FS8-12 - Fire Station 8 - Update 2020-0715 FTL Fire Sta - Schedule Update - Data Date = 07/15/20 07/16/20 14:29

Activity 1D Activity Name Orig] Rem Per| Start Finish Qtr4,2018 | Qtr1,2019 | Qtr2,2019 | Qir3,2019 | Qtr4,2019 | Qtrl,2020 | Qtr2, 2020 | Qir3,2020 | Qtr4, 2020 | Qtr1,2021 | Qtr2, 2021 |3, 2027
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep OctINovIDec Jan| [Mar Aprl M IJun Jul [Aug
- -2nd Trim - Base & Hardware 6 e e nd Tim - Base &Hardware ~ © |
42480 M - 2nd Trim - Base & Hard 5 5 0% 09/03/20 09/10/20 B M -2nd Tim - Base & Hard
42475 M - Install Bath Accessories 4 4 0% 09/03/20 09/09/20 ‘l MI Install 3athAcces$one$
@ 42464  M-Install Ceilng Tiles 5 5 0% 09/11/20  09/17/20 CoL Db bbb s DL LB M-InstallCeiling Ties |
= 42484 M - Finish Paint 5 5 0% 09/18/20 09/24/20 oo [ b P oo N b B M- Flnlsh Paint
= 42482 M - Install Food Service Equipment 5 5 0% 09/18/20 09/24/20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 M- lnstall Food Service Equment
= 42478 M - Final MEP & Fire Inspection 2 2 0% 09/25/20 09/28/20 CoL L MAAnal MEP & Fire Inspection !
By APPARATUS BAY FINISHES e A
& 41440 A- Hang Drywall 4 0 100% 03/03/20A  03/05/20 A oL 0L n o n .. 11 AsHarg Drywall ;
&= 41442 A- Finish Drywall 4 0 100% 03/16/20A  03/30/20A o Lo b Lo Lo A ‘Finish Drywall
= 41441 A - Screw Inspection 1 0 100% 03/16/20 A 03/16/20 A 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ClA- Screwlnspectlon
& 41446  A-Prime Paint 4 0 100% 04/29/20A  05/06/20 A T B A-Prime Palnt :
&= 41462 A- Install Light Fixtures 4 0 100% 05/07/20A 06/22/20 A ! ! ! b ! ! ! ! ! b b ! b ! _ TA- Install nght letures
& 41466  A-Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20 A A Y A~ Fire Protection Tfim Out
& 41454 A- Electrical Trim Out 4 0 100% 07/10/20A  07/10/20A Do ] A Eleptncai Tr|m out: L
& 41468 A- HVAC Trim Out 5 0 100% 07/10/20A  07/10/20A Lo b ] A-HVAC THm om ‘
& 41443  A-Install Epoxy Flooring 5 5 0% 08/20/20 08/26/20 L L e e T Install Epoxy quonng
@ 41445 A- Cure Epoxy Flooring 3 3 0% 08/27/20 08/31/20 l A- ‘Cure‘ Epoxy quonng‘
& 41444  A-1st Trim - Doors & Base 5 5 0% 09/01/20 09/08/20 C bbb hhonn bbb W A-1stThimrDoors & Base
&= 41450 A- Install Cabinets 6 6 0% 09/01/20 09/09/20 oo e Lo b o Lo ! I A Install Cablne’[s b
= 41452 A- Install Tops 3 3 0% 09/10/20 09/14/20 e ‘I A |n$ta|| Tpps A
& 41458  A-Plumbing Trim Out 4 4 0% 09/15/20 09/18/20 Lo L LLL b1 A-Plumbing Trim Out o
41475 A- Install Accessories 4 4 0% 09/21/20 09/24/20 b A IhstaII‘Accéssori’es
& 41480  A-2nd Trim - Base & Hardware 5 5 0% 09/25/20 10/01/20 C bbb B A-2ndTimBase & Hardware | | ||
= 41482 A- Install Lockers 2 2 0% 09/25/20 09/28/20 oo oo P b oo A b kA lnsta" Lockers ! 3 3 A
= 41484 A - Finish Paint 3 3 0% 10/02/20 10/06/20 1 A-Finish Paint | | | ! ! ! !
& 41478  A-Final MEP & Fire Inspection 2 2 0% 10/07/20 10/08/20 e e e A‘ Final MEP & Fire Inspectlon Lo
% BUILDING SYSTEMS O O T O O
f eLECTRC SERVICE TN i e
@ 50735 Install Emergency Generator 11 0 100% 01/29/20A  02/10/20A + I Install Emergenoy Generator
B HVAC EQUIPMENT e e 1 1 1 1 1 1 : : b b
& 50736 Set Rooftop Equipment 4 0 100% 12/09/19A  12/09/19 A oo oo P ' | SetRooftop Equipment ! e o
&= 50738 Start-Up HVAC Equipment 2 2 0% 08/28/20 08/31/20 Lo h T Stant-Up HVAC Equipment | A
f FINAL SITE WORK e e e e e e e e e e
& 68152 Install Trash Enclosure 5 0 100% 11/05/19 A 11/10/19 A }I Ihstall Trash Enclosure | | | | | | | | | | | | | | |
& 68102 Subgrade Preparation 5 0 100% 11/14/19 A 01/10/20 A _ Subgrade Preparatlon
& 68106 Install Curbs 5 0 100% 12/02/19A  01/20/20A _ 'Install Curbs ! e .
& 68112 Install Concrete Paving 5 0 100% 12/09/19A  01/18/20A C 0000 s nstliConcretePaving | i L 0 L0000
& 68123 Site Lighting Conduit 5 0 100% 12/26/19A  01/08/20 A oo A b b H s;te nghtlng Conduit ! e .
& 68154 Install Pipe Bollards 2 0 100% 01/06/20 A 01/18/20 A }- Install Plpe Bollards
& 68104 Install Road Base 8 0 100% 01/14/20A  01/18/20A oo Install Road Base i Lo
@ 68110 Install Site Sidewalks 5 0 100% 01/16/20A  01/20/20 A | wlnstall Slte Sldewalks e
& 68124 Site Lighting Fixtures 2 0 100% 04/25/20A  04/25/20 A T s nghtlng Fixtures
& 68156 Install Flag Pole 2 0 100% O06/18/20A  06/19/20 A o o Lo Lo o ! 3 3 Install Flag Pole
= 68118 Install Irigation 5 5 0% 07/15/20 07/21/20 | | | | | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 1 1] InstaII Imgatlon
= 68122 Install Trees 3 3 0% 07/15/20 07/17/20 e e e e Install Trees !
= 68134 Final Pavement Markings 2 2 0% 07/20/20 07/21/20 ! ! ! b ! ! ! ! ! b b ! b b | Flnal Pavement Marklngs
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities 1717 SW 1st Ave
B Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 5 of 6
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FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity ID Activity Name Orig] Rem Per| Start Finish Qr4,2018 | Qurd,2019 | Qr2, 2019 | Qu3,2019 | Qu4, 2019 | Qirl, 2020 | Qir2, 2020 | Qu3,2020 | Qu4, 2020 | Qtrl, 2021 | Qtr2, 2021 | 3, 2021
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep Oct NovIDec Jan| F [Mar Aprl M IJun Jul [Aug
= 68121 Install Shrubs & Mulch 3 3 0% 07/20/20 07/22/20 R e . I :Install Shrubs & Mulch I
@ 68136 Install Site Signage 2 2 0% 07/22/20 07/23/20 I : Install Site Signage:
= 68132 Install Site Fixtures 5 5 0% 07/22/20 07/28/20 B; Install Site Fixtures|
= 68138 Final Site Inspections 2 2 0% 07/29/20 07/30/20 I Flnal Sltelnspecthns
= 68125 Install Fencing 5 5 0% 08/10/20 08/14/20 | Ihstall Fenclng
= 68140 Site Punch List 5 5 0% 08/20/20 08/27/20 l‘ Slte Punch LISt
B, OFF-SITE CONSTRUCTION o
B SWIStAVENVE
@ 65110 Sawcut and Demo Existing 5 0 100% 05/28/19A 05/28/19 A I Savvcut and Demo! EX|st|ng
@ 65105  Install MOT 5 0 100% 05/28/19A  05/28/19A I Install MOT |
& 65114 Install Water Piping 5 0 100% O05/28/19A  05/29/19A ! ! li InstaIIWaterPlpmg
@ 65112 Install Storm Drainage 5 0 100% 06/20/19 A 06/21/19 A ! ! | ‘Install Storm Dralnage ‘ ‘
& 65116 Subgrade Preparation 5 0 100% 11/14/19A  06/30/20A L o o _ Subgrade Preparatlon : L
@ 65121 Install Concrete Paving 5 3 50% 12/02/19A  07/17/20 oo oo P _ lnstall Concrete! Pavmg
& 65123 Install Aluminum Railing 2 0 100% 05/21/20A  05/22/20 A : : : C0 00011 install Auminum Raillng S
= nstall Road Base b ! ! ! ! ! ! nsta oa ase
65118 | IlRoad B 5 0 100% 06/22/20 A 06/30/20 A | Il Road
@ 65120 Install Curbs 5 0 100% 06/30/20A  07/03/20 A 3 3 3 3 3 "1 Install Curbs! |
&= 65122 Install Sidewalks 5 0 100% 07/02/20A  07/03/20 A ! ! : : : "1 Install Sidewaks |
@ 65129 Iigation 4 4 0% 07/17/20 07/23/20 e oo ‘Irrigéltion ! e
= 65140 Install U/G Electric 4 4 0% 07/23/20 07/29/20 e e T R A 1| B instalUGElectic: | 1111
= 65142 Install Electric Parking Stations 4 4 0% 07/29/20 08/04/20 T o l In$tall Electnc Par{(lng $tat|ons
@ 65130 Landscaping 4 4 0% 08/04/20 08/10/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Landséaplng ‘ ‘ ‘ ‘ ‘
= 65134 Asphalt Paving Restoration 2 2 0% 08/10/20 08/12/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ol Asphalt Pavlng Restoratlon
@ 65137 Asphalt Paving Mill & To pping 2 2 0% 08/12/20 08/14/20 T ool Asphalt Pavmg M|||&T0pp|ng
& 65136  Striping & Signage 2 2 0% 08/14/20 08/18/20 e 1 i 0 Stipihg&Signage | i i 11
= 65138 Final Inspection 2 2 0% 08/18/20 08/20/20 e © 1 Finallnspection 3 T
|". SW 17th STREET ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | ‘ 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘
&= 66116 Set Rebar & Bolts for Mast Arm Foundation 5 0 100% 10/01/19A  10/01/19A oo o Rebar&BoIts ifor MastArm Foundatlon e
@ 66112 Excavate for Mast Arm Foundation 5 0 100% 10/01/19A 10/01/19 A oo o Excavate for I\/IastwArm Foundatlon b e o
& 66118 Place Concrete for Mast Arm Foundation 5 0 100% 10/01/19A 10/01/19 A : : : : : : : : I Place Concrete for Mast Arm Foundatién : : : : : : : : : : : :
&= 66122 Install Mast Arm Structure 5 0 100% 10/02/19A  10/08/19 A oo oo N | Install MastArm $tructure ! 3 3 ! e e
@ 66129 Install New Traffic Signals 4 0 100% 12/30/19A 01/02/20 A I Install NeWTrafflc Slgnals \ \ \ ! ! ! ! ! ! ! ! ! !
= 66105 Install MOT 5 5 0% 07/15/20* 07/21/20 e L e e A | ‘Install MQT e
= 66110 Sawcut and Demo Existing 5 5 0% 07/22/20 07/28/20 ! oo I Sawcut and Demo EX|st|ng oo
= 66120 Install U/G Conduits 10 10 0% 07/29/20 08/11/20 e T e R A I - Install U/G Conduits | | | 111
= 66134 Restore Existing Pavement 5 5 0% 08/12/20 08/18/20 Lo | Restore Exlstlng Pavement oo
@ 66123 Install New Signalization Cables 2 2 0% 08/12/20 08/13/20 | Ihstall NeV\/ Slgnallzation Cable$
= 66140 Program New Traffic Lights 5 5 0% 08/14/20 08/20/20 ! ! ! ! ! ! ! B Program NeWTrafflc Lights oo
= 66136 Striping & Signage 3 3 0% 08/19/20 08/21/20 1 :Striping &‘Slgn‘age
@ 66138  Final Inspection 2 2 0% 08/24/20 08/25/20 I Findl Inspection
s Actual Level of Effot  [——1 Remaining Work 4 @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page 6 of 6

1717 SW 1st Ave
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Print #200623050
l l K E City of Ft. Lauderdale Fire Station #8 LatLon: 26,0000 06/23/20

1717 SW 1st Ave

Construction Group Inc. Exhibit |1 Order No. 67717

‘ Aerial Photography, Inc. 954-568-0484




D Task Task Name Duration Start Finish Half 2, 2020 Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 20
O vode mlololalslolnlolylelmlalmlylylalslolnlolslrlmlalmlislylalslolnlolylrimlalmlylylal
1 A PRE-DESIGN PHASE 8 wks Mon 6/15/20 Fri 8/7/20 e
2 b Receive NTP 0.2 wks Mon 6/15/20 Mon 6/15/20 K
3 - Site Survey 7 wks Fri 6/26/20 Thu 8/13/20 3
4 - Phase 1 Environmental 12 wks Fri 7/10/20 Thu 10/1/20
5 - Geotechnical Testing/Report 6 wks Fri 7/24/20 Thu 9/3/20
6 - DESIGN PHASE 59 wks Mon 6/15/20 Mon 8/2/21 [
7 S Preliminary Program 3 wks Mon 6/15/20 Fri 7/3/20 1]
8 b Final Program 2 wks Mon 7/6/20 Fri7/17/20
9 b City Review - Program 1wk Mon 7/20/20 Fri7/24/20
10 - CITY APPROVAL - PROGRAM 0 wks Mon 7/27/20  Mon 7/27/20 7/21
11 b Phase 1 - Schematic Design 4 wks Tue 7/28/20 Mon 8/24/20 1
Submittal
12 L Schematic Design Review by City 1.2 wks Tue 8/25/20 Tue 9/1/20
13 - Schematic Design Rev per City 1.2 wks Wed 9/2/20 Wed 9/9/20
Comments
14 - CITY APPROVAL - SCHEMATIC 0 wks Thu 9/10/20 Thu 9/10/20
15 - Phase 2 - Design Develop Submittal 8.4 wks Fri9/11/20 Mon 11/9/20
16 - Design Dev Review by City 1 wk Tue 11/10/20 Mon 11/16/20
17 - CITY APPROVAL - DESIGN 0 wks Tue 11/17/20 Tue 11/17/20
DEVELOPMENT
18 - Development Review Process 16 wks Wed 11/18/20  Tue 3/9/21
(DRC/PZB/Commision)
19 - Phase 3 - 50% Construction 8 wks Wed 3/10/21 Tue 5/4/21
Documents Submittal
20 - Phase 3 - Dry Run Review by Bldg 4 wks Wed 5/5/21 Tue 6/1/21
Dept
21 - Phase 4- 100% Construction 8.6 wks Wed 6/2/21 Fri 7/30/21
Documents Submitted for
Permitting
22 L} CONSTRUCTION DOCUMENTS 0 wks Mon 8/2/21 Mon 8/2/21
100%
23 A PERMITTING 12 wks Tue 8/3/21 Mon 10/25/21
24 - Permitting - Bldg Dept Plan Review 12 wks Tue 8/3/21 Mon 10/25/21
25 b BIDDING 28 wks Tue 10/26/21 Mon 5/9/22
26 - Advertise - Receive Bids 8 wks Tue 10/26/21 Mon 12/20/21
27 - Bids Approved by City Commission 14 wks Tue 12/21/21 Mon 3/28/22
28 b Procurement Completed 6 wks Tue 3/29/22 Mon 5/9/22
29 - CONSTRUCTION 52 wks Tue 5/10/22 Mon 5/8/23
30 - Construction through closeout 52 wks Tue 5/10/22 Mon 5/8/23
31 b OCCUPANCY 22 wks Tue 1/3/23 Mon 6/5/23
32 b FF&E - Owner Selection and 22 wks Tue 1/3/23 Mon 6/5/23
Purchase
33 - Owner Move In 8 wks Tue 5/9/23 Mon 7/3/23
PRELIMINARY SCHEDULE

ACA

FIRE STATION 13
Project 10918
Hugh Taylor Birch State Park
2871 E. Sunrise Boulevard
Ft.Lauderdale, Florida
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1D Task Name Duration Start Finish Predecess| Novem Decemﬁ January Februaﬂ March ‘April ‘ May |June |July August | Septem October‘ Novem Decemﬁ January | Februal March ‘April ‘ May |June |July August | S¢
B/MEIB/ME|BIME BMEBMEBMEBMEBMEBMEBMEBMEBME®BME®BMEBMEHBMEBMEBME®BMEBMEHBMEBME!®B
1 City NTP 1 day Fri11/1/19 Fri11/1/19 ﬁ
2 | Surveying Services 30 days Mon 11/4/19  Fri 12/13/19 1 1
3 | Initiate 30% Plans & DRC Site Plan 30 days Mon 12/16/19 Fri 1/24/20 1,2 3
Packages
4 | Underground Location Services 30 days Mon 1/27/20  Fri3/6/20 7
5 | Site Geotech Investigation 30 days Mon 1/27/20  Fri3/6/20 7
6 | 30% Landscape Architectural Services 30 days Mon 12/16/19 Fri 1/24/20 1,2 T
7 | 30% Civil Engineering Services 30days  Mon 12/16/19 Fri 1/24/20 1,2 T
8 | Architectural Design Services 30 days Mon 12/16/19 Fri 1/24/20 1,2 —_—
9 | 30% Design Plan Submittal 0 days Fri 1/24/20 Fri 1/24/20 6,7,8 11/24
10 | City Review of 30% Plans 7 days Mon 1/27/20  Tue 2/4/20 9
11 | Prepare DRC Submittal Package 3 days Wed 2/5/20 Fri 2/7/20 10
12 DRC Submittal 0 days Fri 2/7/20 Fri 2/7/20 11 - 2/7
13 | Prepare BC EPGMD SWM Permit 88 days Mon 2/17/20 Wed 6/17/20 10 — |
Package (SWM Calcs)
14 | Engineering Permitting (BC EPGMD 75 days Wed 6/17/20  Tue 9/29/20 —
SWM Permit)
15 | DRC Meeting 0 days Tue 3/10/20 Tue 3/10/20 12SS+11 %
16 | Respond to DRC Comments 10 days Mon 6/8/20 Fri 6/19/20 15 l
17 | DRC Site Plan Approval (PZB) 12 days Mon 6/22/20  Tue 7/7/20 16
18 | HPB Meeting 0 days Mon 7/6/20 Mon 7/6/20 o 7/6
19 | PZB Deadline 0 days Fri 7/10/20 Fri 7/10/20 oJﬁﬂl
20 | PZB Meeting 1 day Wed 8/19/20 Wed 8/19/20 19 |
21 | 1st City Commission 0 days Tue 9/15/20  Tue 9/15/20  17FS+15 & 9/15
22 | 2nd City Commission 0 days Tue 10/6/20  Tue 10/6/20 110/6
23 | 100% Engineering, Architectural, 30 days Tue 10/6/20 Mon 11/16/20 22
Landscaping & Irrigation Services l
24 | 100% Final Plan Submittal 0 days Mon 11/16/20 Mon 11/16/20 23 111/16
25 | City Building Dept. Permitting 45 days Tue 11/17/20 Mon 1/18/21 24 l
26 | Bid Doc Prep & Advertisement 60 days Tue 1/19/21 Mon 4/12/21 25 l
27 | Bid Award - City Commission Approval 45 days Tue 4/13/21 Mon 6/14/21 26
to Award Contract
28 | NTP Issuance for Construction 0 days Tue 4/13/21  Tue 4/13/21  27SS+1d 4/13
29 | Construction Observation 90 days Wed 4/14/21  Tue 8/17/21 28 l
30 | Construction Closeout - CO Issuance 10 days Wed 8/18/21  Tue 8/31/21 29
Task Inactive Task Manual Summary Rollup External Milestone o Manual Progress
. . Split S Inactive Milestone Manual Summary 1 Deadline A 4
Project: EXHIBIT D - Tentative P
Date: Fri 6/12/20 Milestone L 2 Inactive Summary Start-only C Critical
Summary 1 Manual Task [ I Finish-only 1 Critical Split
Project Summary I I Duration-only External Tasks Progress
Page 1
3109 Vistamar St

Exhibit  V



FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity 1D [ Activity Name Orig| Rem| Per| Start [ Finish Qtr4,2018 | Qtr1,2019 | Qtr2,2019 | Qtr3,2019 | Qtr4,2019 | Qtr1,2020 | Qtr2,2020 | Qtr3,2020 | Qtr4, 2020 | Qtr1,2021 | Qtr2, 2021 [r3,2021
o B S Oct INoleec Jan I F [Mar Aprl M IJun Jul IAugI S | Oct I N IDec Jan |FebIMar AprIMay| Jun| Jul IAug ISep Oct INoleec Jan | F [Mar Aprl M IJun Jul [Aug
A Ati o Q hdate 2020-0 j j j j j j j j j j j j j j | j j j | j j j | j j j | j j j j j
Ky MILESTONE EVENTS | |
By CONTRACT COMPLETION DATES T
& 99900 ORIGINAL CONTRACT SUBSTATIAL COMPLETION (360 DAYS) 0 100% 10/10/19 A ! 0 ORIGINAL CO NTRACT SUBSTATIAL COM PLETION (360 DAYS) !
@ 100009 CHANGE ORDER #1 TIME EXTENSION (7 DAYS) 0 100% 10/11/19A  10/17/19A | CHANGE ORDER #1 TIME EXTENSION @ DAYS)
& 100019  CONo.2 - TIME EXTENSION (62 DAYS) 62 0 100% 10/18/19A  12/18/19A | = = . oo L ﬁ"t’O’N’o’ ’2’”’T’|ME’E’>&’E}\|’§|ON’(62’ DAYS) ”””””””
& 99950 ORIGINAL CONTRACT FINAL COMPLETION (390 DAYS) 0 0 100% 11/09/19 A 0 ORIGINAL CO NTR ACT FINAL COMPLETION (390 DAYS)
& 100029  CO No. 3 - TIME EXTENSION (11 DAYS) 1 0 100% 12/19/19A  12/29/19A : I CO No. ‘3 TIME EXTENSION (11 DAYS) ‘ Lo
& 99961 ADJUSTED CONTRACT SUBSTATIAL COMPLETION (440 DAYS) 0 100% 12/29/19 A ! 0 ADJUSTED CONTRACT SUBSTATIAL: COMPLETION (440 DAYS) b
& 99971 ADJUSTED CONTRACT FINAL COMPLETION (470 DAYS) 0 100% 01/28/20 A 0 ADJUSTED (Z:ONTRACT FINAL COMPLETIDN (470 DAYS) ‘
% COMMENCEMENT B e o R
& 99000 ISSUE SITE PERMIT 0 100% 10/15/18A  01/09/19 A I |SSUE SITE PERMIT ; b ; ; b
@ 90000  NOTICE TO PROCEED 100% 10/15/18 A @ NOTICETOPROCEED, 10/15/18A | © 1 1 1 1 0 1 L b b bbb n
& 90100 ISSUE BUILDING PERMIT 1 0 100% 10/15/18A  01/09/19 A _ |ssuE BUILDING PERMIT e
Kl FINAL INSPECTIONS 77777 77777 77777 L 77777 77777 77777 77777
& 99150 Final Landscape Inspections 2 2 0% 08/20/20 08/24/20 : 1 1 1 1 I Flnal Landscape Inspect(ons : :
= 99160 Final Public Works Inspection 2 2 0% 08/24/20 08/26/20 ! ! oo ! ! ! ! ! ! ! ! ! ! ! ! I Flnal Public Works lnspectlonw ! ! !
& 99110 TCO Mechanical Inspections 5 5 0% 10/09/20 10/15/20 o e ‘ ‘B TCO Mechanical Inspections | | |
&= 99130 TCO Electrical Inspections 5 5 0% 10/09/20 10/15/20 oo b A P P oo A oo l ‘Tco Electﬁcal |hspe¢tions‘ 3 oo
@ 99120 TCO Fire Preliminary Inspection 5 5 0% 10/09/20 10/15/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I TCO Flre Prellmlnary Inspectlon ‘ ‘
&= 99140 TCO Fire Inspection 5 5 0% 10/16/20 10/22/20 LD e 3”7”‘””7‘””777”‘”7l”‘7'li'60”|5|7re7‘lir{s’p;eetilci)h ””” .
@ 99170 TCO Building Inspections 2 2 0% 10/21/20 10/22/20 | | o | | | | | | | | | | | | | | | | ‘TCO‘ Buﬂqilng Inspectlonsi | | | |
%y COMPLETION MILESTONES B B O e e N
&= 99910 (TCO) SUBSTANTIAL COMPLETION 0 0 0% 10/22/20* ! ! ! ! 0 (TCO) SUBSTANTIAL COMPLETION
@ 99995  PROJECT CLOSEOUT 21 21 0% 1012320  11/20/20 o Co0 bbb bbb 01 g PROJECTCLOSEQUT | 1 |
&= 99290 Contractor Punch Out 10 10 0% 10/23/20 11/05/20 S o A i NéODtiraic’tOﬁiL’Jr}eHaDtﬁ””f””? ”””””””
& 99202 Owner Punch Out 11 11 0% 11/06/20 11/20/20 o CoL bbb bbb b0 Owner Punch Out 3 o
& 99999 FINAL COMPLETION 0 0 0% 11/20/20* : | @ FINALCOMPLETION, | |
%, DELAYS & IMPACTS I A T e A e R A
By MASTER PERMIT DELAYS L R .
& 90110 Obtain Master Building Permit After NTP 10 100% 10/15/18A  01/09/19 A _ Obtaln Master Bulldlng PermltAfter NTP ! P oo A e o
& 90120 Master Building Permit Available 100% 01/09/19A 01/09/19 A ! I Master Bwldlng PermltAvallabIe ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
& 90130 Start Construction 100% 01/10/19A  01/10/19A o0 st Construcuon T T A T S A
Kl UNFORESEEN FORCE MAIN PIPE I A e e e e A
& 90210 Unforseen Force Main Discovered 100% 01/21/19A 01/21/19A ‘ | 'Unforseen Force Main Discovered | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ 90220  Perform Additional Work to Resolve Conflict 100% 01/21/19A  01/28/19 A ’"]""’3""f’i"i:é’riér}{{/&aa’m]bha’\i\idrk’{d’Fié’sbi\}é’c’bh}hét’ ””” e TTTTTLTLTTLTLTLTLEET.TT
@ 90230 Resume Site Work & Building Pad Construction 0 100% 01/29/19A 01/29/19 A ‘ ‘ I Resume Slte Work & BUlIdlng Pad Cohstmctlon ‘ ‘ ‘ ‘
Ky OVERHEAD DOOR DELAY I o o 3 A e e e A
& 93108 Specified Door Not Level "E" - Door Rejected 1 0 100% 04/18/19A  04/18/19A . I Speomed Door Not Level E"- Door Rejected L e e
& 93110 Resolve O/H Door Supplier 20 0 100% 04/19/19A  02/24/20 A o _ Re30|ve O/H Door Suppller I
@ 93120  OwnerApprove Change Order for Level "E" Door Supplier 1 0 100% 02/21/20A  02/21/20A | © © 1 o ""l”OvA}n’e’r’Ahb’rb’vé ’c’r%é;hg’e’ Ofdéﬁ for L’e\}eTE"D’;iér’ ?sfu;ibhé}"“ ””” Lo
& 93124 Approve Shop Drawings 10 0 100% 02/28/20 A 03/25/20 A - Approve Shop Dranngs‘ !
& 93130 Release New Doors for Fabrication 1 0 100% 03/26/20A  03/26/20A . || Release New!Doors for Fabrication
& 93220 Fabricate New Doors 40 0 100% 03/26/20 A 04/29/20 A - Fabncate New Doors | |
& 93230 Custom Powder Coating for New Doors 10 0 100% 04/29/20 A 05/06/20 A ‘ I CUStom PoWder Coatmg for New Doors
&= 93029 Deliver New Doors 3 0 100% 05/19/20A  05/19/20A | ' 1 1 1 L n | DeiverNewDoors | TITUTTTTTTT T
= Actual Level of Effot 1 Remaining Work L 2 @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page 1 of 6




FS8-12 - Fire Station 8 - Update 2020-0715 FTL Fire Sta - Schedule Update - Data Date = 07/15/20 07/16/20 14:29

Activity ID Activity Name Orig| Rem Per| Start Finish Qtr4, 2018 | Qtrl, 2019 | Qtr2, 2019 | Qtr3, 2019 | Qtr4, 2019 | Qird, 2020 | Qir2, 2020 | Qtr3, 2020 | Qtr4, 2020 | Qtr1, 2021 | Qtr 2, 2021 |ir 3, 2021
o B P%in: Oct INov[Dec Jan I F [Mar Aprl M IJun Jul IAugI S | Oct I N IDec Jan |FebIMar AprIMay| Jun| Jul IAug ISep Oct INov[Dec Jan | F [Mar Aprl M IJun Jul [Aug
& 93039 Install New Doors 10 0 100% 05/19/20A 05/28/20 A ! Ir Install NeW Doors ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
B ALUMINUM PICKET FENCE T L : :
= 94108 Resolve Fence Scope of Work 20 0 100% 01/02/20 A 03/13/20 A _ ResoIVe Fence Scope of Work
& 94110 Submit Change Order for Revised Fencing 5 0 100% 03/13/20A  03/13/20A ' ' | Submit Change!Ordef for Rewsed Fencmg P
& 94120 Owner Approve Change Order for Revised Fencing 10 0 100% O03/13/20A 04/17/20 A 7 a a a 7} 77777 o }7 a 77777 o B ! ’i”év’vhé’r’/&bp’r&’e icrraihgeicbroieriforili:{iéyrsedi i:ehorrrg 7777777777 777777777
& 94122  Submit Shop Drawings 10 0 100% 04/20/20A  05/01/20 A C oL Lo M submit Shop Drawings| A :
94124 Approve Shop Drawings 10 0 100% 05/01/20A  07/08/20A _ Approve Shop Drawmgs !
& 94130 Release New Fencing for Fabrication 1 0 100% 07/08/20 A 07/08/20 A 1 1 I ReleaSe New Fehcmg for Fabncatlon
& 94220 Fabricate New Fencing 20 15 25% 07/08/20A  08/04/20 o o Lo Lo o oo - Fabncate New Fencing: !
= 94029 Deliver New Fencing 3 3 0% 08/05/20 08/07/20 77777 77777 77777 L 77777 77777 IDellverNeWFenCIng 77777777777777
94039 Install New Fencing 10 10 0% 08/10/20 08/21/20 Co DL L B install New Ferrlcmg:
fy EPOXY FLOORING L e |
= 95108 Resolve Epoxy Flooring Scope of Work 20 0 100% 01/02/20A 04/22/20 A _ ' Resolve Epoxy Flooring Scope of Work b : : ‘ ‘
& 95110 Submit Change Order for Epoxy Flooring 5 0 100% 04/23/20A  04/27/20 A Do I Submlt Change Order for Epoxy F(oonng oo
G 95120  OwnerApprove Change Order for Epoxy Flooting 5 2 weosowoA  osmazo | 0 o Guner ppiove Change Otder for Epoy Fooing |
@ 95121 Owner Approval to Proceed with Epoxy Flooring 1 0 100% 05/04/20 A 05/04/20 A i OwnerApprorvaI to Proceed Wlth Epoxy Floonng ‘ : :
@ 95122 Submit Shop Drawings 10 0 100% 05/05/20A 05/06/20 A ‘I Submit Shop Dravwngs Lo | | |
& 95124  Approve Shop Drawings 10 0 100% 05/06/20A  05/13/20 A C L 0L b n 000 W AppoveshopDrawings | 000001
= 95029 Mobilize Flooring Subcontractor 3 3 0% 07/27/20* 07/29/20 I Moblllze Floonng Subcontractor [
= 95130 Install Epoxy Flooring 15 15 0% 07/30/20 08/19/20 77777 77777 77777 77777 77777 -InstallEpoxyFloorlng 77777 77777
& 95039  StopAll Work to Install Epoxy Flooring 15 15 0% 07/30/20 08/19/20 Co LD L L n o I stopAll Work to Install Epoxy Floonng P
@ 95220 Resume Work on Remaining Finishes 0 0 0% 08/20/20 R 2 wResume Work on Remalnlng Flnlshes 08/20/20
% INITIAL SITE WORK e
| SIE PREFARATION ISR U U S UV UL UL DU SUOS OO SUNE SUUUE SUUULINUNOL U URE SURNS SUNOL SUUOL SN IO U U SO DU SUOE AUOL SO SN SO SO SO OO SO
& 02040 Install Temporary Fencing 0 100% 11/15/18 A 11/15/18 A I Install Temporary Fencmgr
& 02050 Set Up Construction Trailer 0 100% 11/16/18 A  11/19/18 A 10 'Set Up Construction Traller 1 1 11
@ 02020  Install Erosion Control 0  100% 11/26/18A  11/26/18 A L nstalErosiori Control | 1 1L L bbb bbbh L
& 02010 Mobilization 15 0 100% 11/26/18 A  11/26/18 A ! Ii Moblllzat|on 3 oo I T
@ 02060 Demolition and Rough Grading 0 100% 11/26/18 A 12/03/18 A I Demolmon and Rough Gradlng !
@ 02030  Install Temporay Entrance 0 100% 1200318A  12005/18A ’”’g””3i”.hsian+e’a;;a;ay’E’n’t’ran;;e”; ””””” S T
& 02070 Prepare Building Pad 0 100% O1/16/19A  02/01/19A b . Prepare Bulldlng Pad b b b oo oo e .
By UTILITES O O T T e e O O O
& 03010 Install Sanitary Sewer 10 0 100% 05/23/19A 06/19/19 A ! ! 1 1 1 1 . | ‘Install Sanltary ‘Sewer 1 1 ‘ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
& 03030 Install Water System 2 0 100% 09/30/19A  10/03/19A b I InstaII Water System | o A o
& 03020 Install Storm Water Dranage 1o wowomenoA  tomeA | salsomveaerdmnage
& 03040 Bacteriologocal Tests 2 2 0% 07/15/20 07/16/20 o Lo b Lo oo T | Bactenologocal Tests oo oo
@ Cs0 P s 2 2 seomnmo oo | v
% STRUCTURE T A N S U S S S S S S A
K FOUNDATION U U0 U U R U U TN SUUN N NN U NN TN U VU UNE SOUN NN TUNS NN SN NN SO SO U U N NN O NS SO S OO
& 16400 Layout 2 0 100% 02/04/19A 02/05/19 A i 1 | 1| Layout | |
@ 16404 Form & Place Footings 10 0 100% 02/06/19A 02/20/19 A 'l Form & Place Footlngs
& 16402 Excavate for Footings 8 0 100% 02/06/19A  02/12/19A R BavateforFootings | . L Lbbh L
& 16480 Install Masonry Stem Wals 10 0 100% 02/22/19A  02/28/19A o B Install Masonry Stem Wals :
By SLAB ONGRADE N I T
l_MAINBUILDING——— | | | | i | ) | | | | | |
& 16310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19A 03/04/19 A 1 1 1 1 I Beckfill Stem Walrs &Compact o Grade
& 16312  Install U/G Plumbing 10 0 100% 03/01/19A  05/10/19A o . N (nstall U/G Plumbing
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

B Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 2 of 6




FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity ID Activity Name Orig| Rem Per| Start Finish Qtr4, 2018 | Qir1,2019 | Qur2, 2019 | Qu3, 2019 | Qu4,2019 | Qrl, 2020 | Qir2, 2020 | Qtr3, 2020 | Qtr4, 2020 | Qu 1, 2021 | Qur 2, 2021 | 3, 2021
. LI/ p%in: Oct lNoleec Jan I F lMar Aprl M IJun Jul |Aug| S [ Oct I N lDec Jan IFeblMar Apr lMayI Jun| Jul lAug lSep Oct lNoleec Jan | F lMar Aprl M lJun Jul lAug
& 16940 Install U/G Electrical 10 0 100% 03/01/19A  05/10/19A .| | EEEEEER st UGElctical . . 00010 LLLL
= 16314 Regrade & Compact 0 100% 04/01/19A 05/10/19A ‘ ‘ | _ Regrade & Compact ‘ ‘ ‘ ‘ ‘ ‘
@& 16316  Form & Pour SOG 0 100% 04/17/19A  O7/0/19A | | Lo *’ﬁ””rar’rﬁ’a’r’»sursoo ””””””””” L [ [ [
I3 APPARATUS AREA ! ! ! ! ! !
& 17310 Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19A 03/04/19 A 1 I Backfrll Stem Walls & Comp act to Grade r 1 1 1 1 1
= 17312 Install U/G Plumbing 5 0 100% 09/16/19A 09/20/19 A ! | Install U/G Plumbrng
& 17940 Install U/G Electrical 5 0 100% 09/16/19 A 09/20/19 A | 1|nsta‘|| U/(; Elec‘trrcalr
& 17314  Regrade & Compact 3 0  100% 09/23/19A  09/27/19A | L B Regrade &Compact & & . o1 A
& 17316  Form & Pour SOG 4 0 100% 09/30/19A  10/05/19A | B Fom & Pour SOG | | | | |
- By SHELL | A o | | | | |
& 16434 Form & Pour Concrete Columns to Mezz. 8 0 100% 02/21/19A  03/21/19A - Form & Pour Concrete Columns to Mezz
&= 16408 Masonry Walk to Mezz. 0 100% 03/04/19A  03/25/19A 3 'HE | Masonry Walk to Mezz. r 3 3 3 3 3
& 16510 Form & Pour Concrete Beams @ Mezz. 10 0 100% O03/06/19A  04/01/19A - Form & Pour: Con¢rete Beams @ Mezz !
@ 16444  Masonry Walk to Roof 8 0 100% O4/16/19A  07/02/19A C 00| oSS MasonyWalstoRoofl 111D bobobobn
& 17520 Form & Pour Concrete Beams @ Low Roof 5 0 100% 04/20/19A  04/25/19A ! N | Form & Pour concrete Beams @ Low Roof ! ! ! ! !
& 16450  Form & Pour Mezz. Slab 4 0 100% 04/23/19A  05/01/19A 0 L1 H Fom&PourMezz Slab ¢ L L 0L boobonobbb
= 16460 Form & Pour Stair @ Mezz. 4 0 100% 04/23/19A  05/01/19 A B Form & Pour Stair @ Mezz. | : :
@ 16500  Set Steel & Decking @ Mezz. Slab 4 0 100% 04/29/19A  05/01/19A ””j”"’j””T"”j’mj"”’3’mi"s’ér’s’té’élfé[oé’oldhe@l\’/re’z’z’"siaib""3 ””” e
& 16530 Form & Pour Concrete Beams @ High Roof 5 0 100% 05/10/19A 05/28/19 A - Forrn & Pour Concrete Beams @ Hrgh Roof :
& 16452 Form & Pour Concrete Columns to Roof 8 0 100% O05/13/19A  06/10/19A .. 0 . | | | EER Fom &PourConcrete Columnsito Roof e e e e
17422 Set Joists & Decking @ Low Roof 4 0 100% 06/02/19A  06/10/19A I Set Jorsts & Deckrng @ Low Roof |
@ 17457  Masonry Above Low Roof (Parapets) 5 0 100% 06/12/19A  06/21/19A . 0\ 1 1 i | | M MasonryAbove LowRoof (Par:apetsr:) I e
@ 16432  Set Joists & Decking @ High Roof 4 0 100% 06/19/19A  08/09/19A | =+ = . 1 BN Set Jojsts & Decking @ High Roof @+ © 1 1 A
@ 16406  Masonry Above High Roof (Parapets) 5 0 100% 07/22/19A  O8/0L/19A C 0 0 0 1 1 | W MdsonyAbove High Roof (Parapets) | . 1.1 Lo LoboboLobob
Ky ROOF N I I f f f } f f A T T

= _MAIN BUILDING (LOW ROOF)

& 16380  Roofing Trades Prep 100% 08/12/19A  10/08/19 A A _ Rpofing Trades Prep ! b ! ! P !
& 16384  Dry-In Roof 3 0 100% 10/0719A  10/0849A | | . . . (ﬁ}mor;}’rr{h’oof’r ””” R
& 16382 Install Built-up Roofing 4 0 100% 10/09/19A  10/13/19A : : 3 B installBuitup Roofrng : : : 3
= 16378 Lightweight Concrete @ Low Roof 3 0 100% 10/10/19A 10/12/19 A ! ! ! ! ! I Lrghtwerght Congcrete: @ Low Roof
& 16386 Install Parapet Cap Flashing & Roof Trim 4 0 12/02/19A  12/06/19 A Co L1 Instal Parapet cap Flashrng & Roof Trrm A
I'= APPARATUS AREA (HIGH ROOF) D I T T s T T O T S T O S T U S S U S N S S SR SR
&= 17380 Roofing Trades Prep 5 0 100% 08/12/19A 10/08/19 A ‘ r r r r _ RDofrng Trades Prep
& 17384  Dry-In Roof 3 0 100% 10/07/19A  10/08/19A A Diyn| Roofr
& 17382  Install Built-up Roofing 5 0 100% 10/09/19A  10/13/19A C bbb estalBuitwpRoofing Lt i oL L L L
@ 17378  Lightweight Concrete @ High Roof 3 0 100% 10/10/19A  10/12/19A oo oo ! | Lrghtwerght Concretel @ H|gh Roof ! 3 3 e o
@ 17386 Install Parapet Cap Flashing & Roof Trim 4 0 100% 12004/19A  12/06/19 A CoL L sl Parapet Cap Flashrng & Roof L1 A S S A S S S S S
£ BUILDING EXTERIOR kTt T SIS
& 10216 Install Storefront 5 0 100% O8/01/19A  08/30/19A CoL L nsaliStorefiont | L L L bbb
& 10210 Install Stucco 24 0 100% 09/05/19A  10/09/19 A T 3-‘ Install Stucc:o e e
&= 10215 Install Parapet Stucco 0 100% 09/18/19A 09/20/19 A | rlnstall Parapet Stucco
&= 10214 Install Exterior Doors 0 100% 09/20/19A  09/20/19 A A Install ExteriorDoors | 11 LLLLhn
= 10218 Cure Stucco 16 0  100% 10/16/19A  11/29/19A | 1 1 b _ "clrro ér’u;;;;aT ””””” T
@ 10224  Paint Exterior 10 3 70% 12/02/19A  07/17/20 I Fint Extefior
& 10238 Install Downspouts 0 100% 12/09/19A  03/07/20 A | NN (nstall Downspouts | |
= 10234 Install Exterior Railing 0 100% 05/15/20 A 05/22/20 A | | | | B Instal Exterror Rarlrng
& 10222 Install Roof Ladder 0 100% 05/22/20 A 05/22/20 A | ilnstall Roof Larjder !

* TASK filter: All Activities
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FS8-12 - Fire Station 8 - Update 2020-0715 FTL Fire Sta - Schedule Update - Data Date = 07/15/20 07/16/20 14:29

Activity ID Activity Name Orig| Rem Per| Start Finish Qtr4, 2018 | Qir1,2019 | Qir2, 2019 | Qtr3,2019 | Qtr4, 2019 | Qird, 2020 | Qtr2, 2020 | Qtr3, 2020 | Qtr4, 2020 | Qtr1, 2021 | Qtr2, 2021 [ 3, 202]]
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep OctINovIDec Jan| F [Mar Aprl M IJun Jul [Aug
& 10220 Install Exterior Lighting 5 0 100% 06/18/20A  06/22/20A Co L0 oL .. 01 BInstallExterior Lighting | N
@ 10230 Install Metal Screen Wall 6 6 0% 07/15/20 07/22/20 A N Install Metal Screen: WaII
= 10236 Install Exterior Signage 8 8 0% 07/23/20 08/03/20 I |n$ta|| Exterm Slg‘hagel
B, INTERIOR FRAMING & ROUGH-IN
By MAINBUILDINGR-l
&= 32414 M - Install Windows 5 0 100% 08/01/19A  08/09/19 A L l M Install Wlndows
& 32416 M - Layout & Top Track 3 0 100% 08/01/19A 08/03/19 A }I M - Layout & ' Top Track
& 32422 M - Plumbing Rough 7 0 100% 09/23/19A  10/04/19 A oL me Plumbing Rough
@ 32418 M - Fire Protection Rough 5 0 100% 09/30/19 A 10/04/19 A I M- Firé Protection Rodgh
& 32420 M -Frame Walk &Ceiings 3 0 100% 10/05/19A  10/30/19A R - M + Frame Walks & Ceiings |
& 32428 M - Electrical Rough 7 0 100% 10/16/19A  02/11/20 A oo [ ! _ M Electncal Rough
& 32426 M - HVAC Rough 7 0 100% 11/23/19A  02/24/20A A j j — M - HVAC Rough j ‘
& 32430 M - MEP Rough Inspections 2 0 100% 02/11/20 A  02/24/20 A L . M M- MEP Rough Inspections |
@ 32432 M - Framing Inspection 2 0 100% 02/12/20A  02/28/20 A - M - Framlng Inspectlon e
& 32434 M - Install Insulation & Inspect 2 0 100% 02/12/20A  03/02/20 A C L0 Lo b EE My install Insulation & Inspect e
B APPARATUS BAY R-| e
& 31414 A- Install Windows 10 0 100% 08/01/19A  08/09/19A S0 L 0 0 1 R A-Install Windows T T A
& 31416  A-Layout & Top Track 2 0 100% 09/03/19A  09/04/19 A Co bbb Artayout&TopTrackl L b b b DL
&= 31420 A- Frame Walls & Ceilings 3 0 100% 09/24/19A  09/27/19A I A- Frame WaIIs & Celllngs e
& 31418  A-Fire Protection Rough 7 0 100% 09/30/19A  10/04/19 A C 0L oL b h 0 AdFieProtectioniRough | L b L b bbb
&= 31428 A- Electrical Rough 6 0 100% 02/03/20A  02/11/20 A . 3 3 3 l A- Electrlcal Rough 3 L
31422 A- Plumbing Rough 6 0 100% 02/05/20 A 02/11/20 A I A PIUmbmg RoUgh
& 31426  A-HVAC Rough 6 0 100% 02/10/20A  02/26/20 A C 000 n 00| ER A-HVACRough 3 T T e R S
= 31432 A- Framing Inspection 2 0 100% 02/12/20A  02/26/20 A e e Framnng Inspectlon oo
& 31430  A-MEP Rough Inspections 2 0 100% 02/14/20A  02/26/20 A S T T A MEP Rough InSpect|0ns I
By INTERIOR FINISHES e e e e
B MAIN BUILDING FINISHES T S O S S S A S S S S S
& 42440 M - Hang Drywall 4 0 100% 03/03/20A  03/15/20A o Lo b Lo A | M Hang Dryvvall oo oo
= 42442 M - Finish Drywall 4 0 100% 03/16/20A  03/30/20A Co LD MYRnshDywall L L
& 42441 M- Screw Inspection 1 0 100% 03/16/20A  03/16/20A Lo M- Screwlnspectlon T
& 42446 M - Prime Paint 3 0 100% 04/13/20A  04/27/20A T e Mepime paint
@ 42457 M-Install Kitchen Hood 5 0 100% O4/14/20A  04/16/20A C 0oL L o u o001 M-instalKitchenHood | 101000
= 42448 M - Wal Tile 8 0 100% 04/27/20A  05/19/20A Do _ |v| Wal Tue ! 3 Lo
& 42460 M - Install Ceiling Grid 6 0 100% 04/28/20 A 05/01/20 A N Install Celllng Grid ‘ ‘ ! ! ! ! ! ! !
& 42462 M- Install Light Fixtures 4 0 100% 05/05/20A  06/22/20 A oL e M - nstal nght T T S T I T R
& 42468 M - HVAC Trim Out 4 0 100% 06/15/20A  06/15/20A T MZHVAC Tim ot | b P
= 42466 M - Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20 A CoL L bbb bt lM-FireProtecon Timout | 0 0 0@
42477 M - Install Sports Flooring 3 3 0% 07/10/20A  07/17/20 oo [ b P oo oo l M - Install Sports Floonng ! e
@ 42443 M - Install Epoxy Flooring 10 10 0% 07/30/20 08/12/20 - M |nSta|| Epoxy Floohng b
@@ 42445 M- Cure Epoxy Flooring 3 3 0% 08/13/20 08/17/20 e Tl M-CureBpoxyFlooring - 1 1
@ 42444 M - 1st Trim - Doors & Base 3 3 0% 08/18/20 08/20/20 | wM 151 Tiim - Doors & Base
= 42450 M - Install Cabinets 6 6 0% 08/18/20 08/25/20 C L L h b B M-Install Cabinets, S
&= 42456 M - Install Food Service Cabnets 7 7 0% 08/18/20 08/26/20 o Lo b Lo oo oo ! l M - Install Food Sewlce Cabnets !
= 42452 M - Install Tops 6 6 0% 08/20/20 08/27/20 LoD R M-nstal Tops | !
= 42454 M - Electrical Trim Out 5 5 0% 08/27/20 09/02/20 L O L e e A R A VN Electrical Trim Out |
= 42458 M - Plumbing Trim Out 5 5 0% 08/27/20 09/02/20 o i M Plumblng Trim: Out :
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

B Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 4 of 6




FS8-12 - Fire Station 8 - Update 2020-0715 FTL Fire Sta - Schedule Update - Data Date = 07/15/20 07/16/20 14:29

Activity ID Activity Name Orig| Rem Per| Start Finish Qtr4, 2018 | Qir1,2019 | Qir2, 2019 | Qtr3,2019 | Qtr4, 2019 | Qird, 2020 | Qtr2, 2020 | Qtr3, 2020 | Qtr4, 2020 | Qtr1, 2021 | Qtr2, 2021 [ 3, 202]]
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep OctINovIDec Jan| [Mar Aprl M IJun Jul [Aug
= 42480 M - 2nd Trim - Base & Hardware 5 5 0% 09/03/20 09/10/20 : : 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ : I I\/I 2nd Tnm Base&Hardware ‘ ‘
@ 42475 M - Install Bath Accessoties 4 4 0% 09/03/20 09/09/20 ‘l MI Install 3athAcces$one$
@ 42464  M-Install Ceilng Tiles 5 5 0% 091120  09/17/20 CoL DL bbb s DL LB M-InstallCeiling Ties |
= 42484 M - Finish Paint 5 5 0% 09/18/20 09/24/20 oo [ b P oo N ' B M -Finish Paint !
= 42482 M - Install Food Senvice Equipment 5 5 0% 09/18/20 09/24/20 ””” o ””” o ””” iFM’-’l’ris’té’uﬁ)bdééMéé’Edh]b}ﬁéht"”""F ”””””
= 42478 M - Final MEP & Fire Inspection 2 2 0% 09/25/20 09/28/20 C UL bbb DB M-Final MER & Fire Inspection |
T APPARATUS BAY FINISHES e e e e e o
& 41440 A-Hang Drywall 4 0 100% 03/03/20A  03/05/20 A C0 000001 AsHang Drywall |
&= 41442 A- Finish Drywall 4 0 100% 03/16/20A  03/30/20A o Lo b Lo '+ W A-Finish Drywall
= 41441 A- Screw Inspection 1 0  100% 03/16/20A  03/16/20A | | . . 1 Lo 3”77?Hlﬁi\”iSi(:iré\i/\;lir:léb;(:?tlic)iri ”””””””””””””””””””””””””””””””””””””””””””
= 41446  A-Prime Paint 4 0  100% 04/29/20A  05/06/20 A C L L L L B A-Prime Paint ‘
i 41462 A- Install Light Fixtures 4 0 100% 05/07/20 A 06/22/20 A _ PA- Install nght letures
& 41466  A-Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20 A C bbb LA-FreProtecon Tfmout L 00 0 L 1
& 41454 A- Electrical Trim Out 4 0 100% 07/10/20A  07/10/20A Do ] A Eleptncai Timout:
& 41468 A-HVAC Trim Out 5 0 100% O07/10/20A  07/10/20A ””” ””” ””” o ””” o i’}&’H\’/Ké’fﬁr}ib&i ”””””””””” ””” ”””””””””””
& 41443  A-Install Epoxy Flooring 5 5 0% 08/20/20 08/26/20 T L L e e e T Instal Epoxy quonng A
@ 41445 A- Cure Epoxy Flooring 3 3 0% 08/27/20 08/31/20 l A- ‘Cure‘ Epoxy Flooring | | |
@5 41444  A-1stTrim - Doors & Base 5 5 0% 09/01/20 09/08/20 Co bbb bbb B A-1stTimrDodrs&Base i L 1|
&= 41450 A- Install Cabinets 6 6 0% 09/01/20 09/09/20 oo e Lo b o Lo ! I A- Install Cabinets .
& 41452 A-Install Tops 3 3 0% 09/10/20 09/14/20 L R Asimstall Tops
& 41458  A-Plumbing Trim Out 4 4 0% 09/15/20 09/18/20 Lo L LLLnn L1 A-Plumbing Trim Out o
@ 41475 A- Install Accessories 4 4 0% 09/21/20 09/24/20 I: A- IhstaII:Accéssoritles
= 41480  A-2nd Trim - Base & Hardware 5 5 0% 09/25/20 10/01/20 C L L bbb B A-2ndTim<Base & Hardware | | ||
= 41482 A- Install Lockers 2 2 0% 09/25/20 09/28/20 Do e A lnsta" Lockers‘ 3 3 A
& 41484  A-Finish Paint 3 3 0% 10/02/20 10/06/20 e (’"}""}""{""i”}{"p’.ﬁ{éﬁb’e{.h’t"*””"""""’f’”f"f"f ”””
= 41478 A- Final MEP & Fire Inspection 2 2 0% 10/07/20 10/08/20 1 A‘ Fmal MEP&Flre Inspechon
%y BUILDING SYSTEMS A A A T T T U O O O O
f eLECTRC SERVICE NN i I
@ 50735 Install Emergency Generator 11 0 100% 01/29/20A  02/10/20A ol Install Emergenoy Generator
%y HVAC EQUIPMENT TSSO
& 50736 Set Rooftop Equipment 4 0 100% 12/09/19A  12/09/19 A oo oo P ' | SetRooftop Equipment ! e o
@ 50738  Start-Up HVAC Equipment 2 2 0% 082820  08/31/20 CoL L b n b n b b D StarUpHVAC Eduipment | L G
% FINAL SITE WORK e A A A
& 68152 Install Trash Enclosure 5 0 100% 11/0519A  11/10/19A I lhstall Trash Enclosurg ~—©© 0100 bb
& 68102 Subgrade Preparation 5 0 100% 1/1419A  OVI00A | 1 1 0L — s ubg’raa’e’ﬁr’e’par’e;ﬁaa””’s””’s””?””s’””s ””” Co
& 68106 Install Curbs 5 0 100% 12/02/19A  01/20/20A _ 'Install Curbs | oL o
& 68112 Install Concrete Paving 5 0 100% 12/09/19A  01/18/20A Co0 0 00000 s nstall Concrete Paving
&= 68123 Site Lighting Conduit 5 0 100% 12/26/19A  01/08/20 A oo e Lo b H S)te nghtlng Condwt e .
& 68154 Install Pipe Bollards 2 0 100% OL/06/20A  OL/18/20A CoL L e mstallPipeBollards | L L L L L bbb
& 68104 Install Road Base 8 0 100% O01/14/20A  OL/A8/20A | = | 1 L Lo non o f”ii7|7ris’téilliﬁdédiééisiemmmm? ””””””””””””””””””””””””””””””””””
& 68110 Install Site Sidewalks 5 0 100% OL16/20A  O01/20/20A CoL L st site Sldevvalks
& 68124 Site Lighting Fixtures 2 0 100% 04/25/20A  04/25/20 A - nghtlng letures A
& 68156 Install Flag Pole 2 0 100% 06/18/20A  06/19/20A o o Lo Lo o ! 3 3 Install Flag Pole
= 68118 Install Inigation 5 5 0% 07/15/20 07/21/20 CoL LR install Inigation,
= 68122 Install Trees 3 3 0% 07/15/20 07/17/20 T 3""T’l"ir}’sieili’T}éé’s’""""""7 ”””””””””””””””””””””
= 68134 Final Pavement Markings 2 2 0% 07/20/20 07/21/20 | Flnal Pavemen{ Marklngs
= Actual Level of Effot 1 Remaining Work * @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

B Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 5 of 6




FS8-12 - Fire Station 8 - Update 2020-0715

FTL Fire Sta - Schedule Update - Data Date = 07/15/20

07/16/20 14:29

Activity ID Activity Name Orig| Rem Per| Start Finish Qtr4, 2018 | Qir1,2019 | Qw2,2019 | Qtr3,2019 | Qtr4, 2019 | Qir1, 2020 | Qtr2, 2020 | Qir3, 2020 | Qtr4, 2020 | Qur1, 2021 | Qir2, 2021 | 3, 202]]
o B P%in: OctINovIDec Janl F [Mar Aprl M IJun Jul IAugI S Octl N IDec Jan|FebIMar AprIMay|Jun Jul IAug ISep Oct NovIDec Jan| F [Mar Aprl M IJun Jul [Aug
= 68121 Install Shrubs & Mulch 3 3 0% 07/20/20 07/22/20 R e . I :Install Shrubs & Mulch I
@ 68136 Install Site Signage 2 2 0% 07/22/20 07/23/20 I  Install Site Signage !
= 68132 Install Site Fixtures 5 5 0% 07/22/20 07/28/20 B Install Site Fixtures;
= 68138 Final Site Inspections 2 2 0% 07/29/20 07/30/20 I Flnal Sltelnspecthns
= 68125 Install Fencing 5 5 0% 08/10/20 08/14/20 }I Ihstall Fendmg
= 68140 Site Punch List 5 5 0% 08/20/20 08/27/20 ! l‘ Slte PunCh LISt
B, OFF-SITE CONSTRUCTION o
B SWIStAVENVE
@ 65110 Sawcut and Demo Existing 5 0 100% 05/28/19 A 05/28/19 A I | Savvcut and Demo EX|st|ng
& 65105 Install MOT 5 0 100% 05/28/19 A 05/28/19 A I‘ Install MOT
@ 65114 Install Water Piping 5 0 100% 05/28/19 A 05/29/19 A If InstaIIWaterPlpmg
@ 65112 Install Storm Drainage 5 0 100% 06/20/19 A 06/21/19 A ! | ‘Install Storm Dralnage ‘ ‘
& 65116 Subgrade Preparation 5 0 100% 11/14/19A  06/30/20A L S L _ Subgrade Preparatlon : L
@ 65121 Install Concrete Paving 5 3 50% 12/02/19A  07/17/20 oo P ; _ lnstall Concrete! Pavmg o
& 65123 Install Aluminum Railing 2 0 100% 05/21/20A  05/22/20 A A 00 11 1 Install Auminum Railing 3 o
& 65118 Install Road Base 5 0 100% 06/22/20A  06/30/20 A oo A b b oo b 3 I Install Rpad Base‘ A .
@ 65120 Install Curbs 5 0 100% 06/30/20A  07/03/20A C L L L n b1 Install Cubs) J T N N
= 65122 Install Sidewalks 5 0 100% 07/02/20A  07/03/20A Dol ] Install Sldewalks .
= 65129 Iigation 4 4 0% 07/17/20 07/23/20 T A Irrlgatlon e
= 65140 Install U/G Electric 4 4 0% 07/23/20 07/29/20 Co LD B instal UG Electricl L0
= 65142 Install Electric Parking Stations 4 4 0% 07/29/20 08/04/20 e e l In$tall Electnc Parklng $tat|ons L
@ 65130 Landscaping 4 4 0% 08/04/20 08/10/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Landséaplng ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
= 65134 Asphalt Paving Restoration 2 2 0% 08/10/20 08/12/20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ol Asphalt Pavlng Restoratlon ‘ ‘ ‘ ‘ ‘ ‘
@ 65137 Asphalt Paving Mill & To pping 2 2 0% 08/12/20 08/14/20 o] Asphalt Pavmg M|||&T0pp|ng e
& 65136  Striping & Signage 2 2 0% 08/14/20 08/18/20 C bbb b niw stiping&Signage | L 0 11
= 65138 Final Inspection 2 2 0% 08/18/20 08/20/20 oo ] Final Inspection A
|". SW 17th STREET ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | | | | | | | | | ‘ 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
&= 66116 Set Rebar & Bolts for Mast Arm Foundation 5 0 100% 10/01/19A  10/01/19A oo o Rebar&BoIts ifor Mast Arm Foundatlon e
@ 66112 Excavate for Mast Arm Foundation 5 0 100% 10/01/19A 10/01/19 A oo o Excavate for I\/IastwArm Foundatlon P e e
& 66118 Place Concrete for Mast Arm Foundation 5 0 100% 10/01/19A 10/01/19 A : : : : I Place Concrete for Mast Arm Foundau(?n : : : : : : : : : : : : :
&= 66122 Install Mast Arm Structure 5 0 100% 10/02/19A  10/08/19 A oo oo N | Install MastArm $tructure ! 3 3 ! e e
@ 66129 Install New Traffic Signals 4 0 100% 12/30/19A 01/02/20 A ! ! ‘ I Install NeWTrafflc Slgnals 1 \ \ ! ! ! !
= 66105 Install MOT 5 5 0% 07/15/20* 07/21/20 T T e e | ‘Install MOT i ! i [
= 66110 Sawcut and Demo Existing 5 5 0% 07/22/20 07/28/20 o o Lo Lo o oo I Sawcut and Demo EX|stlng b
= 66120 Install U/G Conduits 10 10 0% 07/29/20 08/11/20 CoL LD @ hstaluiGConduits L 1L
= 66134 Restore Existing Pavement 5 5 0% 08/12/20 08/18/20 o Lo oo Lo ' B Restpre Existing Pavement N
@ 66123 Install New Signalization Cables 2 2 0% 08/12/20 08/13/20 | IhstaII‘NeV\/Sign‘alization Cable$
= 66140 Program New Traffic Lights 5 5 0% 08/14/20 08/20/20 A Lo B Program New Traffic Lights Lo
= 66136 Striping & Signage 3 3 0% 08/19/20 08/21/20 oo ] striping &‘Slgnage
@ 66138  Final Inspection 2 2 0% 08/24/20  08/25/20 I | I Finall Inspection
s Actual Level of Effot 1 Remaining Work L 4 @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work I Critical Remaining Work
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