MEETING MINUTES
CITY OF FORT LAUDERDALE
FIRE-RESCUE FACILITIES BOND ISSUE
- BLUE RIBBON COMMITTEE
CITY OF FORT LAUDERDALE FORT LAUDERDALE CITY HALL
100 N. ANDREWS AVENUE
FORT LAUDERDALE, FLORIDA, 33301

VIRTUAL MEETING
THURSDAY, SEPTEMBER 24, 2020
6:00 P.M.
Committee Members Attendance — January / December 2020
Present Absent
Douglas Meade, Chair P 4 1
Frank Snedaker, Vice Chair P 5 0
Mark Booth P 4 1
Raymond Dettmann P 5 0
Patrick Dirindin P 3 0
Don Larson P 4 1
Charles Tatelbaum P 5 0

Staff

Danica Gruijicic, Project Manager |l

Irina Tokar, Senior Project Manager

Jill Prizlee, Chief Engineer

Betty Crews, Administrative Assistant

Robert Bacic, Deputy Fire Chief

Brigitte Chiapetta, Recording Secretary, Prototype, Inc.

1. Call to Order
The meeting was called to order at 6:01 p.m.
¢ Roll Call
Roll was called and it was noted a quorum was present.
2. Approval of Previous Meeting Minutes
e August 27, 2020

Motion made by Mr. Snedaker, seconded by Mr. Booth, to approve. In a voice vote, the
motion passed unanimously.
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Staff Liaison Report
e Project Status — FS 8 and FS 13

Senior Project Manager Irina Tokar apologized that the packet was not delivered to
Patrick; they had the wrong address.

Chair Meade commented that the entire package is not necessary, mostly the plans of
the buildings.

Ms. Tokar stated that everything could be sent via email and if anyone wanted a hard
copy it could be distributed. Exhibit 1 is the Fire Bond Expenditure Report. Exhibit 2 is a
rezone for Fort Lauderdale Fire Rescue. There were no questions on either of the
Exhibits.

Fire Station #8:

Ms. Tokar reported that construction is 91% complete and the substantial completion date
is projected to be October 14, 2020. She read her Memorandum to the Board dated
September 17, 2020. There were no questions.

Fire Station #13:
Ms. Tokar read her Memorandum to the Board dated September 17, 2020.

Mr. Snedaker asked what the qualification criteria for GIP grant is and if we metit. Ms.
Tokar advised that the criteria to show the proposed project is strengthening
infrastructure. One of the requirements they did not meet, but were advised to submit,
was a CDBG obijective; however, the project met qualifications for all other requirements.
She noted that partially or fully funding the grant depends on how many requests are
received. She believes funds distributed are substantial.

Temporary Fire Station #13:

Ms. Tokar read her Memorandum to the Board dated September 17, 2020. There were
no questions.

3. Communication to the City Commission
In response to Chair Meade, all members saw the Communication to the City
Commission. He questioned the process and if the Commission saw this or if it is

presented at their next meeting.

Ms. Tokar stated that meeting minutes must be submitted with discussion on the topic to
the City Clerk’s office, then they put the item together. The item will be presented next
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month; it will be on the October agenda. She will let the Board know when the item will
be discussed.

Chair Meade commented that if anyone wants to take an initiative to send something
similar to their individual Commissioners it would probably help the situation.

Mr. Tatelbaum advised that he already sent it to Commissioner Sorenson, and he
committed to do whatever he could to assist.

Motion made by Mr. Booth, seconded by Mr. Snedaker, to authorize the Chair to submit
a letter to the City Commission on behalf of the committee. In a voice vote, the motion
passed unanimously.

4. Proposed Visit to FS 8 by Committee Members upon Completion of Project

Chair Meade questioned when the Board would be visiting Fire Station #8.

Ms. Tokar advised once they have a date for substantial completion, if the Committee
would like, they would be happy to arrange a visit to the site.

There was a consensus to visit the site. Chair Meade questioned if the visit would be at
the end of October.

Ms. Tokar stated replied yes and stated that Ms. Crews would coordinate with everyone
to find a time.

In response to Chair Meade, Deputy Fire Chief Bacic stated meetings cannot be held at
that location as there is no community room.

5. Adjournment — Next regular meeting: October 22, 2020

There being no further business to come before the Committee at this time, the meeting
was adjourned at 6:14 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by C.Guifarro, Prototype, Inc.]
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Memorandum
To: Fire-Rescue Bond Committee
From: Irina Tokar, RA, Senior Project Manager
Date: September 17, 2020
Re: Fire-Rescue Facilities Bond Issue Blue Ribbon Committee Update

The purpose of this Memorandum is to provide an update on the two (2) remaining fire
station projects and one (1) temporary fire station.

Please see the current fire bond expenditures report (Exhibit I). Please refer to Exhibit Il for
proposed rezone for Fort Lauderdale Fire Rescue.

Fire Station #8

The constructionis 21% complete based on the current billing. The substantial completion
date is projected to be on 10/14/2020 (Exhibit lll). The work associated with the traffic
signalization will be done at later date once we finalize the agreement with Florida East
Coast Railway (FEC). The work progresses on schedule. Currently the contractor is working
on cabinets installation, irrigation, gym flooring, security systems, and generator start-up.
Contractor completed fencing and epoxy flooring. Please see Exhibit IV for progress
pictures of the site.

We are working with Florida East Coast Railway (FEC) on agreement to connect our new
crossing warning system to their controller to allow for signal synchronization. City Attorney
Office is reviewing the Agreement with FEC. FEC fees are $98,330. As part of the
emergency vehicle signalization scope, we also need to install approximately 508 linear
feet of new 2" conduit including under railroad tracks. The proposed cost from the
contractor is $34,711. FEC stated we will be able to perform the installation under our
existing permit.

Fire Station #13

ACAI Associates, Inc., our architectural consultant, is presently working on the schematic
design. The consultant completed the site survey and geotechnical testing. All work is
progressing as planned and on schedule (Exhibit V) . Staff submitted a grant application
for Rebuild Florida General Infrastructure Program (GIP) in the amount of $4,100,000 to
request additional construction funding. Currently Florida Department of Economic
Opportunity (DEO) is conducting applications scoring.

We anticipate starting the construction in May of 2022.

1|Page
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Temporary Fire Station #13

Craven Thompson & Associates (CTA) continues the design development. The project is
on schedule (Exhibit VI). CTA and City Staff presented the project to Planning and Zoning
Board (PZB) for approval of a Land Use Amendment to allow the temporary fire station
on the property. The PZB voted to approve the amendment on September 16, 2020 and
the project will be presented to City Commission for the final approval of Site Plan Level
IV. The approval will require two readings at Commission and is expected to be
completed at the second meeting in November 2020.

The current projected date to start construction is April 2021.

Attachments:

Exhibit |: Fire Rescue Bond Expenditures

Exhibit Il: Proposed Rezone Fire Rescue Map

Exhibit lll: Construction Schedule Fire Station #8
Exhibit IV: Progress Pictures Fire Station #8

Exhibit V: Design Schedule #13

Exhibit VI: Design Schedule Temporary Fire Station #13

C: Chris Lagerbloom, City Manager
John Herbst, City Auditor
Laura Reece, Director Office of Management and Budget
Rhoda Mae Kerr, Fire Chief
Robert Bacic, Deputy Fire Chief
Raj Verma, Public Works Director
Jill Prizlee, Chief Engineer
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EXHIBIT I: Fire Rescue Bond Expenditures
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FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF SEPTEMBER 11, 2020

Bond
Estimate
(Exhibit A)
FIRE RESCUE BOND 2005 SERIES FUND (336)

Funds
Available

Project
Number

Appropriations Expenditures
to Date* to date

Unspent

Encumbrance
Balance

Project Title

COMPLETED STATIONS

P10363 **EXEC AIRPORT ARFF/EOC BUILDING 3,535,000 6,050,721 6,050,721 - - -
P10766 REPLACEMENT FIRE STATION 47 3,760,000 4,033,510 4,033,510 - - -
P10905 FIRE STATION 29 DESIGN & CONSTRUCTION 3,760,000 3,847,235 3,847,235 - - -
P10910 FIRE STATION SOUTHEAST LAND ACQUISITION 1,350,000 9,500 9,500 - - -
P10911 FIRE STATION 46 DESIGN & CONSTRUCTION 3,760,000 3,356,804 3,356,804

P10912 FIRE STATION 49 DESIGN & CONSTRUCTION - 3,860,394 3,860,394 - - -
P10914 NEW FIRE STATION 54 3,760,000 5,118,873 5,007,088 111,786 100,080 11,706
P10916 NEW FIRE STATION 3 3,760,000 2,777,833 2,777,833 - - -
P10919 NEW FIRE STATION 35 4,510,000 3,627,073 3,627,073 - - -
P11238 TEMPORARY FIRE STATION 29 MODIFICATIONSE - 119,394 119,394 - - -
P11368 TEMPORARY FIRE STATION 49 3,760,000 309,655 309,655 - - -
P11892 TEMPORARY FIRE STATION 54 - 420,748 420,748

COMPLETED STATIONS TOTAL
NON-STATION RELATED COSTS

31,955,000

33,531,740

33,419,955

100,080

P00274 BOND AND OTHER FINANCIAL EXPENSES - 706,838 706,838 - - -
P11024 NEW FIRE STATIONS SHARED PROJECT COST¢ - 23,105 23,105 -
P11576 FIRE STATION FEASIBILITY STUDY - 68,000 68,000 - - -

NON-STATION RELATED COSTS TOTAL

STATIONS TO BE COMPLETED

P10909
P10918

NEW SOUTHEAST FIRE STATION 8
NEW FIRE STATION 13

STATIONS TO BE COMPLETED TOTAL

3,535,000

4,510,000

797,943

5,197,260
4,671,646

797,943

4,551,418
171,040

645,841
4,500,606

645,766 75
671,097 3,829,509

FIRE RESCUE BOND 2005 SERIES FUND (336) TOTAL

COMPLETED STATIONS

8,045,000

40,000,000

9,868,906
44,198,589
GENERAL CAPITAL PROJECTS FUND (331)

4,722,458

38,940,356

5,146,447
5,258,233

1,316,863 3,829,584
1,416,943 3,841,290

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 593,711 593,711 - - -
P10766 REPLACEMENT FIRE STATION 47 N/A 1,019,348 1,019,348 - - -
P10914 NEW FIRE STATION 54 N/A 316,674 316,673 1 - 1
P10916 NEW FIRE STATION 3 N/A 71,846 71,846 - - -

COMPLETED STATIONS TOTAL

2,001,579

2,001,578

EXHIBIT |



Project
Number

Project Title

STATIONS TO BE COMPLETED

P10909 NEW SOUTHEAST FIRE STATION 8
P10918 NEW FIRE STATION 13

P12509 TEMPORARY FIRE STATION 13
STATIONS TO BE COMPLETED TOTAL

FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF SEPTEMBER 11, 2020

B?nd Appropriations Expenditures Unspent
Estimate to Date* to date Balance
(Exhibit A)
N/A 644,256 493,050 151,206
N/A 106,000 27,633 78,347
380,000 114,335 265,665

Encumbrance

151,206

81,453

Funds
Available

78,347
184,212

COMPLETED STATIONS
P10914 NEW FIRE STATION 54
COMPLETED STATIONS TOTAL

1,130,256 635,018 495,218
GENERAL CAPITAL PROJECTS FUND (331) TOTAL 3,131,835 2,636,596 495,219

PARKING FUND (461)

N/A 500,000 500,000

232,659
232,659

262,559
262,560

STATIONS TO BE COMPLETED

500,000 500,000

P10909 SE FIRE STATION DESIGN & CONSTRUCTION N/A 50,000 50,000 -

STATIONS TO BE COMPLETED TOTAL

PARKING FUND (461) TOTAL

COMPLETED STATIONS

P10363 **EXEC AIRPORT ARFF/EOC BUILDING
COMPLETED STATIONS TOTAL

AIRPORT FUND (468) TOTAL

50,000
50,000 50,000 0
AIRPORT FUND (468)

N/A 3,593,447 3,993,447 -
3,593,447 3,593,447 -
3,593,447 3,593,447 -

* Since 2005, the bond proceeds have earned $2.5 Million in interest revenue. With the 2011 bond issue, the City received $400,000 in premiums revenue.
** P10363 Executive Airport ARFF/EOC Building project included airport funds which have been completely spent.

EXHIBIT |
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EXHIBIT II: Fort Lauderdale Fire Rescue Map
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EXHIBIT Il



N\ CITY OF Exissd
FORT LAUDERDALE ‘l""

EXHIBIT IlI: Construction Schedule Fire Station #8, at 1717 SW 1st Avenue
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FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity ID Activity Name Org| Rem|  Per| Start [Finish Qir4, 2018 | Qir 1, 2019 | Qir 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 |22
Dur] ~ Durf  Cent o[ N[ D[ J[F[M[ap[M] J[du[A[S[Oc[ N[ D [san] F[M[A]M[ J[w[A[S[oa[ N[ D[ J[ F[M Ao M[ J [Ju[ A] S [oa] N]D [P
o St 8 - Update 2020-0904R T T S N N S S A S SN ST SO S S A
% MILESTONE EVENTS sssssssssississssisssssssssssssssss
Bl CONTRACT COMPLETION DATES | | |
@ 99900 ORIGINAL CONTRACT SUBSTATIAL COMPLETION (360 DAYS) 0 100% 10/10/19A 0 oRlelNAL CONTRACT SUBSTATIAL COMPLETIG)N (360 DAY$)
@ 100009 CHANGE ORDER #1 TIME EXTENSION (7 DAYS) 0 100% 10/1119A  10/17/19A ' B CHANGE ORDER #1 TIME EXTENSION (7 DAYS)
@ 100019  CONo. 2 - TIME EXTENSION (62 DAYS) 62 0 100% 10/18/19A  1211819A | | + i”"i’""""i""i’"’""i’""i""i"_’""""’Too’Nb”é”’TiME’EXT’ENeioN’(62’oAYé)"’i""i”"?""i""i’"Tmi""i’ ””””
@@ 99950  ORIGINAL CONTRACT FINAL COMPLETION (390 DAYS) 0 0 100% 11/09/19 A * ORIGINAL CONTRACT FINAL COMPLETION (396 DAYS),
@ 100029  CO No. 3 - TIME EXTENSION (11 DAYS) 11 0  100% 12/19/19A  12/29/19A | B CONG.3-TIME EXTENSION (11:DAYS) |
&= 99961 ADJUSTED CONTRACT SUBSTATIAL COMPLETION (440 DAYS) 0 0 100% 12/29/19 A ! ¢ ADJU$TED CONTRACT SUBSTATIAL COMPLETIQN (440 DAY$
@ 99971  ADJUSTED CONTRACT FINAL COMPLETION (470 DAYS) 0 0 100% 01/28/20 A o o o 1 1 | | | & ADJUSTED CONTRACT FINAL COMFPLETION (470 DAYS) o AR
% COMMENCEMENT B A ST
@ 99000  ISSUE SITE PERMIT 1 0 100% 10/15/18A  01/09/19A | NEEEEEEEEE |SSUE SITE PERMIT ; ; o ;
@ 90000  NOTICE TO PROCEED 0 0 100% 10/15/18A # NOTICE TO PROCEED, 10/15/18A e e e e e e o
& 90100 ISSUE BUILDING PERMIT 1 0 100% 10/15/18 A 01/09/19A _ ISSUE BUILDING PERMIT e e
B, FINAL INSPECTIONS e L B .
= 99150 Final Landscape Inspections 2 2 0% 10/05/20 10/06/20 Lo L ‘ ‘ ‘ Lo Lo ‘ L Lo 1 Lo ‘ :I Flnal Landscape Inspechons ! ! o Lo
& 99110  TCO Mechanical Inspections 3 3 0% 10/07/20 10/09/20 | ‘1 TCO Mechanical Inspections |
@ 99130 TCO Electrical Inspections 3 3 0% 10/07/20 10/09/20 1 TCO Electrical Inspections | |
& 99120 TCO Fire Preliminary Inspection 3 3 0% 10/07/20 10/09/20 - b b T | Tco Flre Prellmlnary In$pect|on | [
@ 99160  Final Public Works Inspection 2 2 0% 100720  10/08/20 o o o A 3| Final Public Works Inspectlon o
& 99140  TCO Fire Inspection 3 3 0% 10/12/20 10M4/20 | 1 0 A A A i ”T’caF’.;;m’sb’ge;aa ”””””””””””””””””””””””
& 99170  TCO Building Inspections 2 2 0% 1013/20 10/14/20 1 TCco Bilding Inspectlons
Bl COMPLETION MILESTONES o o o IR A I
& 99910  (TCO)SUBSTANTIAL COMPLETION FIRE STATION 0 0 0% 10/14/20* : : : * (Too) SUBSTANTIAL COMPLETION FIRE STATION
@ 99995  PROJECT CLOSEOUT 21 21 0% 10/15/20 11/12/20 | EE PROJECT CLOSEOUT | |
= 99290 Contractor Punch Out 10 10 0% 10/15/20 10/28/20 | A o l ”éa}r&e&a@u’n’cﬁoﬁt ””””””””””””””””””””””
& 99292 Owner Punch Out M 1 0% 102920  11/12/20 . L L oL OwnerPunchiout! IR
& 99915  (TCO)SUBSTANTIAL COMPLETION - OFF-SITE CONSTRUCTIOI 0% 11/11/20* . o o ' (TCO) SUBSTANTIAL COMPLETION - OFF-SITE CONSTRU(
= 99999 FINAL COMPLETION 0% 11/12/20* | b b oo ! b ! oo - FINAL CQMPLETI ON,! 3 j j j j j j
B, MASTER PERMIT DELAYS TS S e
& 90110  Obtain Master Building Permit After NTP 10 0 100% 10M1518A  01/09/19A — Obtam Master Bwldlng Permlt After NTP A A A
= 90120 Master Building Permit Available 1 0 100% O01/09/19A  01/09/19A Lo | Master Bulldlng PermltAvallabIe‘ i i e .
& 90130  Start Construction 1 0 100% O1/10/19A  01/10/19A | Start Construdtion A A
¥ UNFORESEEN FORCE MAIN PIPE R N .
& 90210 Unforseen Force Main Discovered 1 0 100% 01/21/19A  01/21/19A Lo um‘orseen Fprce Maln Dlsoovered o e oo
@ 90220 Perform Additional Work to Resolve Conflict 7 0 100% 01/21/19A 01/28/19A b I Perform Addmonal Work to Resolve Confllct | | | | Lo e o oo
@ 90230 Resume Site Work & Building Pad Construction 1 0 100% 01/29/19A  01/29/19A o | Resume Site Work & Building; Pad Corrstru(‘:tloni I e A
By OVERHEAD DOOR DELAY Lo b Lo e . Lo
@ 93108 Specified Door Not Level "E" - Door Rejected 1 0 100% 04/18/19A 04/18/19 A Lo Lo I rSpeCIerd D00r Not LeVeI "E" Door Rejebtedr | o A o o
@ 93110 Resolve O/H Door Supplier 20 0 100% 04/19/19A  02/24/20A | & & A m"ﬁéébix)éo/’ﬂ’ob’erﬁslr’pipihér’ ”””” R
& 93120 Owner Approve Change Order for Level "E" Door Supplier 1 0 100% 02/21/20A 02/21/20 A i ‘ | OwherApprove Change Order for Level "E" Door Supphen
& 93124 Approve Shop Drawings 10 0 100% 02/28/20 A 03/25/20 A - Approve Shop Drawmgs ‘ ‘
&= 93130 Release New Doors for Fabrication 1 0 100% 03/26/20 A 03/26/20 A I Release New Doors for Febncatlon
& 93220  Fabricate New Doors 40 0 100% 03/26/20A  04/29/20 A BN Fabricate NewDoors | |
& 93230 Custom Powder Coating for New Doors 10 0  100% 04/29/20A  05/06/20A | = L n B Custom ﬁawae’r’caa’t;r;g’far’Ngv’vb;)a,g ”””””””””””””””””””””””””
= Actual Level of Effot [C——1 Remaining Work 2 @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page 1 of 7
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FS8-14R1 - Fire Station 8 - Update 2020-0904R 1 FTL Fire Sta - Schedule Update - Data Date = 09/04/20 09/15/20 09:36

Activity ID Activity Name Ong| Rem Per| Start Finish Qir4, 2018 | Qir 1, 2019 | Qir 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 |22
Dur ~ Dur| ~ Cent o[ N[ D[ J[F[M[ap[M] J[du[A[S[Oc[ N[ D [san] F[M[A]M[ J[w[A[S[oa[ N[ D[ J[ F[M Ao M[ J [Ju[ A] S [oa] N]D [P
&= 93029 Deliver New Doors 3 0 100% 05/19/20A 05/19/20 A N N . A . Lo .1 | Deliver New Doors e Lo Lo
@ 93039 Install New Doors 10 0 100% O519/20A  05/28/20A Co L m stallNewDoors L b bbb
%y ALUMINUM PICKET FENCE T T S N T S NN S S S
&= 94108 Resolve Fence Scope of Work 20 0 100% 01/02/20A  03/13/20A e ‘— Resolve Fence Scbpe of Work e e
@ 94110  Submit Change Order for Revised Fencing 5 0 100% 03/13/20A  03/13/20A ISubmltChangeOrderforRewsedFéncmg ”””””
@ 94120 Owner Approve Change Order for Revised Fencing 10 0 100% 03/13/20A  04/17/20A e e e - OwnerApprove Change Orderfpr Rewsed Fencmg .
& 94122 Submit Shop Drawings 10 0  100% 04/20/20A  05/01/20A Co L A submit Shop Drawings CoLL
& 94124  Approve Shop Drawings 10 0 100% 05/01/20A  07/08/20 A Co L0041 s Approve ShopDrawings i . . L0
&= 94130 Release New Fencing for Fabrication 1 0 100% 07/08/20A  07/08/20 A e 3 3 3| Release New Fencmg for Fabncatlon
@@ 94220  Fabricate New Fencing 20 0 100% O7/08/20A  08/03/20A | | . . . . . . . . . . . T i i 7 0 =M FabrciteNewFencng . | | . . . | . . & o ]
& 94029 Deliver New Fencing 3 0 100% 08/17/20A  08/17/20A Do | DeliverNewFencing | L 0 L
@ 94030  Install New Fencing 10 0 100% 08/19/20A  08/27/20 A A lf |n§ta|| New i:encing |
%y EPOXY FLOORING L T
= 95108 Resolve Epoxy Flooring Scope of Work 20 0 100% 01/02/20A  04/22/20 A e “ Re$o|ve quxy F(oonng Scope of work oo 3 3 3 oo
& 95110  Submit Change Order for Epoxy Flooring 5 0 100% 04/23/20A  04/27/20 A ISubmltChangeOrderforEpoxyFloonng
@ 95120  OwnerApprove Change Order for Epoxy Flooring 25 10 60% 05/04/20A  09/18/20 Co bbb S Ovwner Approve Change Orderfor Epoxy Floonng‘ o
@ 95121 OunerApproval to Proceed with Epoxy Flooring 1 0 100% 05/04/20A  05/04/20 A L OwnerApproval to Proceed W|th Epoxy Floonng | o
& 95122  Submit Shop Drawings 10 0 100% 05/05/20A  05/06/20 A L. 0L iL i1 SubmitShop Drawings | ‘
& 95124 Approve Shop Drawings 10 0 100% 05/06/20A  05/13/20A L l Approve $hop Drawmgs ! ! Lo Lo
@ 95029  Mobilize Flooring Subcontractor 3 0 100% 07/24/20A  07/25/20 A IMoblllzeFlod)nngSuboontractor
@ 95130 Install Epoxy Flooring 15 0 100% 07/27/20A  08/08/20 A CoLL bbb nobb D M nstall Epoxy Flooring I
@ 95039 Stop All Work to Install Epoxy Flooring 15 0 100% 07/27/20A  08/20/20 A - StopAII Work to Instali Epoxy Floonng !
& 95220 Resume Work on Remaining Finishes 0 0 0% 09/04/20 9 Rpsume Work on Remaining Finishes, 09/04/20 | | | |
¥y PAVEMENT GRADES
@ 96108  RFl Issued for Sidewalk Grades 1 0 100% 03/12/20A  03/12/20A e RF| |ssued forS|dewa|k Grades
&= 96110 AE Response to RFI 5 0 100% 03/13/20A  04/10/20A C0 0 . 00400 EE AEResponse toRFI |
& 96112  AJE Issues Revised Drawings 10 0 100% 04/10/20A  04/10/20A CoL L bbb AVEIssues Revised Drawmgs AN A O O T T
&= 96114 Obtain Permit for Revised Drawings 10 0 100% 04/10/20A  07/10/20A — Obtain Pemit for Revised Drawmgs oL
&= 96116 Construct Sidewalk as Shown on Revised Plans 10 0 100% 07/13/20A  07/25/20A e 3 N | Construct Sldewalk as Shown on Rewsed P|ans e
& 96118  City Notified of ADA Issues with New Sidewalk 1 0 100% 07/27/20A  07/30/20A ICltyNotlfledofADAIssuésthhNéwS|deWaIk ””””
& 96120  Submit Price for Mock-up Driveway 5 0 100% 08/01/20A  08/17/20A Co0 L L LU0 M submitPriceforMockup Driveway | 1 i 01
@ 96124  City Direct Work to Proceed wio Change Order 5 0 100% 08/17/20A  08/31/20A e e I Clty Direct Work to Procéed wio Ohange Order o
@ 96122 City Reject Price for Mock-up Driveway 10 0 100% 08M17/20A  08/24/20A C L L L LU0 E CityReject Price for Mockiup Driveway | | :
= 96132 City Approve Change Order for Final Design 10 10 0% 09/04/20 09/18/20 L - 'City/Approve Change Orderfor Final De$|gn oo
= 96216 Issue Final Drawings 1 1 0% 09/04/20 09/04/20 L U U ssue Final Drawings L 0 0
& 96218  Obtain Permits 8 8 0% 09/08/20 09/17/20 CoL L bbb n L b D Obtain Pemits o I : I S
& 96220  SetUp MOT 1 1 0% 091820  09/18/20 A SetUp MOT! & & 1o
& 96136 Install Pavement Per Final Design 5 5 0% 092120  09/25/20 C DL L bbb DB Install Pavement Per, F|naI Des|gn R
= 96134 Complete Site Work on 17th Street (See Activity 66136) 1 1 0% 09/28/20 09/28/20 T | Cqmplete Slte Work‘on 1‘7th $treet (SeeAqt|V|ty‘66136) oo
By INSTALL U/G CONDUIT FOR SIGNALIZATION
& 97108 Existing Conduit for Signalization Cables Does Not Exist 1 0 100% 06/15/20A  06/15/20A e EX|st|ng Condmt for Slgnallzatlon Cables Does Not Exlst Lo
& 97110  City Notified of Missing Conduit 5 0 100% 06/16/20A  06/16/20A L city Notified of Mlssmg Conduit | o
@ 97112 City Will Perform Directional Bore Under RR Tracks 10 0 100% 06/16/20A  06/16/20A C L0 bbb Gity Wil Perform Directional Bore Under RR Tracks
& 97114 City Obtain Pemit from Railroad 10 15 0% 06/16/20A  09/25/20 e e _ Clty Obtaln Permlt frqm Rallroad
& 97116 City Perform Directional Boring 10 10 0% 09/28/20 10/09/20 LU B ChtyPerfolm Directional Boring | 1 L 1 1 1 |
= 97118 Install Signalization Cable 5 5 0% 10/12/20 10/16/20 C L bbb bbb Install Signalization Cable |
& 97120  Terminate Cables in Control Cabinet 5 5 0% 101920  10/23/20 Co L bbb bbb bbb 1 Teminate Cables in Control Cabinét
s Actual Level of Effot 1 Remaining Work L € Milestone Burke Construction Group, Inc. TASK filter: All Activities
I  Actual Work I Critical Remaining Work Fort Lauderdale Fire Station 8 Page 2 of 7
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FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity ID Activity Name Ong| Rem Per| Start Finish Qir 4, 2018 | Qir 1, 2019 | Qtr 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 22
Dur ~ Dur| ~ Cent o[ N[ D[ J[F[M[ap[M] J[du[A[S[Oc[ N[ D [san] F[M[A]M[ J[w[A[S[oa[ N[ D[ J[ F[M Ao M[ J [Ju[ A] S [oa] N]D [P
= 97122 Complete Signalization (See Activity 66134 & 66140) 1 1 0% 10/26/20 10/26/20 Lo N o b o Lo b b If Cqmplgte S‘igna‘izati‘on (§ee A:ctivi‘y 66:1 34 & 663140)3
% INITIAL SITE WORK R N N R A R A A N T A A R T N I N A
Ky SITE PREPARATION I e e I
@ 02040 Install Temporary Fencing 3 0 100% 11/15/18 A 11/15/18 A + 1 Install Temporary Fending :
& 02050 Set Up Construction Trailer 3 0 100% 11/16/18 A  11/19/18 A N ‘Set Up Construction Trailer © ©© . 1 0
@ 02020 Install Erosion Control 3 0 100% 11/26/18 A 11/26/18 A vl Install Erosupn ContrQI T Lo Lo oo
@ 02010  Mobilization 15 0 100% 1/26/18A  11/26/18 A "I Mobilization! Co L . oL o
@ 02060  Demolition and Rough Grading 8 0 100% 11/26/18 A 12/03/18 A ”"‘"’i”b’éﬁ{dﬁt[&r} éri&ébliél%’é}édiﬁgﬁ"""""""""""""""""7 ”””””””” A Lo
& 02030 Install Temporay Entrance 2 0 100% 12/03/18A  12/0518A 1 Install Temporay Enrance o
@@ 02070  Prepare Building Pad 3 0 100% O116/19A  02/01/19A o - Prepare Buﬂdmg Pad o o I o
Ky UTILITIES | A | |
&= 03010 Install Sanitary Sewer 10 0 100% 05/23/19A 06/19/19 A | ‘Install Sanltary Sewer‘ ! ! !
& 03030 Install Water System 2 0  100% 09/30/19A  10/0319A | = = 1 1 :"""""mi"”lﬂiriét’éliWé’te’}’é;}s’té}h ””””””””””” A o e
@ 03020 Install Storm Water Dranage 1 0 100% 10/08/19A  10/1119 A C LU LN Install Stom WatefDranage L 0 L bbb o
= 03040 Bacteriologocal Tests 2 2 0% 09/04/20 09/08/20 ‘ ‘ .1 Bacteriologocal Tests
= 03050 Flush Tests 2 2 0% 09/09/20 09/10/20 Do ] Flush Tests o [
% STRUCTURE ; 1 j o j
¥y FOUNDATION S I o
& 16400  Layout 2 0 100% 02/04/19A  02/05/19A A ;I Layout JNE T T T T O O T A A A o I A
@ 16404  Form & Place Footings 10 0 100% 02/06/19A  02/20/19A .. M Fom&PlaceFootings | : | . . . 0o o o o
& 16402  Excavate for Footings 8 0 100% 02/06/19A  02/12119A | " Excavatew for Footlngs | |
&3 16480 Install Masonry Stem Wals 10 0 100% 02/22/19A  02/28/19A i Install MasOnry Stem Wals |
%y SLAB ON GRADE ”””” .
= MAIN BUILDING : : : :
@ 16310  Backfill Stem Walls & Compact to Grade 3 0 100% 03/01/19A  03/04/19A I Backflll Stem Walls &Compact to Grade ! ! !
@ 16312 Install U/G Plumbing 10 0 100% 03/01/19A  05/10/19A BN nstall U/GPlumbing | . 0 |
@& 16940 Install U/G Electrical 10 0 100% 03/01/19A  05/10/19A o — Instal] U/G Eleptncal e b oo oo
& 16314  Regrade & Compact 2 0 100% 040119A  05M0M9A | . | | | WEEE Regrade&Compact | | | . . . oLoLonn
& 16316  Form & Pour SOG 8 0 100% 04/17/19A  07/01/19A A _ Form&PoursdG N A L S A
= APPARATUS AREA I A . o A
@ 17310  Backfil Stem Walls & Compact to Grade 3 0 100% 03/01/19A  03/04/19A o Backflll Stem Walls &anpact to Grade 3 e b o oo
& 17312 Install U/G Plumbing 5 0 100% 09/16/19A  09/2019A o . Bnstal UIGPlumbing ©  © | o R o
& 17940  Install U/G Electrical 5 0 100% 09/16/19A  09/20/19A ’"7”’7’"7"7"7"7"’T""E’"7”"7’"7"l"‘ihéiéliU/’é’Eiéc’th&fl"f”’i’"’7’"7""7"3""7 ”””” A A
& 17314  Regrade & Compact 3 0 100% 09/23/19A  09/2719A e | Regrade & Compact o o R o
@ 17316 Form & Pour SOG 4 0 100% 09/30/19A  10/05/19A A 1 o I me & Pour soe I o N o
- By SHELL |
&= 16434 Form & Pour Concrete Columns to Mezz. 8 0 100% 02/21/19A 03/21/19A - Form & Pour Concrete Columns to Mezz
& 16408 Masonry Walk to Mezz. 8 0 100% 03/04/19A  03/25/19A "”""""""””i”M5§6ﬁEyVi/éiéiEMéii ”””””””””” o A A
& 16510  Fom & Pour Concrete Beams @ Mezz. 10 0 100% 03/06/19A  04/01/19A o - Fom & Pour Cancrete Beams @ | Mezz o o R o
@@ 16444  Masonry Wals to Roof 8 0 100% 04/16/19A  07/02119A | EEEEEEEE Masonry WalstoRoof | | |
&= 17520 Form & Pour Concrete Beams @ Low Roof 5 0 100% 04/20/19A  04/25/19A A | Form & Pour Concrete Beams @ Low Roof oo
@ 16450  Fom & Pour Mezz. Slab 4 0 100% 04/2319A  05/01/19A B Fom & Pour Mézz. Slab | ‘ 1 1
& 16460  Form & Pour Stair @ Mezz. 4 0 100% 04/23/19A  05/01/19A 77””7””””7””7”””iﬂlét’)m{é;i:’ic;ljrwsitéiri@ili/liéézi ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
@ 16500 Set Steel & Decking @ Mezz. Slab 4 0 100% 04/29/19A 05/01/19A I Set Steel & Deok|ng @ Mezz‘ Slab ‘
&= 16530 Form & Pour Concrete Beams @ High Roof 5 0 100% 05/10/19A 05/28/19A - Form & Pour Concrete Beams @ H|gh Roof
&= 16452 Form & Pour Concrete Columns to Roof 8 0 100% 05/13/19A  06/10/19A - Form & Pour GonC[ete Columns to Roof
i 17422 Set Joists & Decking @ Low Roof 4 0 100% 06/02/19A 06/10/19A I Set J0|sts & Decklng @ Low Roc&f ‘

= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work

4

& Milestone

Burke Construction Group, Inc.
Fort Lauderdale Fire Station 8

TASK filter: All Activities
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FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity ID Activity Name Ong| Rem Per| Start Finish Qir 4, 2018 | Qir 1, 2019 | Qtr 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 22
Dur ~ Dur| ~ Cent o[ N[ D J[F[MApr[M[J W] A[s[oca[N[D [Jan[ F[M[A[M][ J[Ju[A[S[oa[N[D| JTF[M[ae] M] J[ou[ A S [oa[ N D "
= 17457 Masonry Above Low Roof (Parapets) 5 0 100% 06/12/19A 06/21/19A Lo oo ‘ o B MasonryAbove LowFoof (Parapets) o | e o o
@ 16432  SetJoists & Decking @ High Roof 4 0 100% O619/19A  08/09/19A oL 3 _ Set Joists & Deckin:g @:Higl':1 Y T A S
@ 16406  Masonry Above High Roof (Parapets) 5 0 100% 07/22/19A  08/01/19A I MasonryAbove H|gh Roof (Parapets) R e e e
By ROOF A 3 3 3 3 SR
@ 16380  Roofing Trades Prep 5 0 100% 08/12/19A  10/08/19A T _ Rooflng Trades Prep T
@ 16384  Dry-In Roof 3 0 100% 10/07/19A  10/08/19A L | DrydnRoof © 1 100 b L
@ 16382 Install Built-up Roofing 4 0 100% 10/09/19A 10/13/19A . Insta]l Buqltup Rooﬁng 3 ! ! ! R
@ 16378 Lightweight Concrete @ Low Roof 3 0 100% 10/10/19A 10/12/19A ! I L|ghtwe|ght Cd)ncrete@LowRoof o b
& 16386 Install Parapet Cap Flashing & Roof Trim 4 0 12/02/19A  12/06/19A - 3 : : | Install Parapet Cap Flashlng & Roof Tnm L
= APPARATUS AREA (HIGH ROOF) e o
@ 17380  Roofing Trades Prep 5 0 100% 08/12/19A 10/08/19 A b _ Rooflng Trades Prep ! ! ! ! oo
& 17384  Dry-In Roof 3 0 100% 10/0719A  10/08/19A C L 0011 DrydRoof | | | | | o
@ 17382  Install Built-up Roofing 5 0 100% 10/09/19A  10/13/19A C LD Install Buitup) Roofmg e e e
& 17378 Lightweight Concrete @ High Roof 3 0 100% 10M10119A  10/1219A C 00U LN LightweightConcréte @ High Roof | L L L L bbb
@ 17386 Install Parapet Cap Flashing & Roof THm 4 0 100% 12/04/19A  12/06/19A ’"f”’T’"T"’i”"f""rmf""imT"‘r"f"’}m""fl"iﬁét’éli‘ﬁa’ré’oét’béorﬁlé’sfﬁuhgf‘&Rooﬁh}ﬁ ””””
% BUILDING EXTERIOR e 1 1 T
= 10216 Install Storefront 5 0 100% 08/01/19A  08/30/19A : | EER Instal¢ étoréfroni | : : : : A
& 10210 Install Stucco 24 0 100% 09/05/19A 10/09/19 A . 3— Instal) Stucoo ! ! ! ! ! oo
& 10215 Install Parapet Stucco 5 0 100% 091819A  09/20/19A Co LD lmstalPamapetSthcco L L L b b bbb
& 10214 Install Exterior Doors 5 0 100% 09/2019A  09/20M9A | | o S |”ia;c,iaiéy;te’na(o’ac;r’s”s”’””’””? ”””” A
@ 10218 Cure Stucco 16 0 100% 10/16/19A  11/29/19 A 3 L B Cure Stucco 3 3 3 S
@ 10224 Paint Exterior 10 3 70% 12/02/19A  09/09/20 o — Palnt Extenor o
= 10238 Install Downspouts 2 0 100% 12/09/19A  03/07/20A o Install Downspouts‘ 3 ; e
& 10234 Install Exterior Railing 5 0 100% 05/15/20A  05/22/20A A 0 R instal ExtenorRalllng 3 : A
= 10222 Install Roof Ladder 3 0 100% 05/22/20A  05/22/20A | © | | A Lo iﬁlh’siéilfRoof’Léoo’ér’ ””””””””””””””
& 10220  Install Exterior Lighting 5 0 100% 06/18/20A  06/22/20A C Db 1 Install Exterior nghtlng A
= 10230 Install Metal Screen Wall 6 6 0% 09/04/20 09/14/20 Co L R install Métal Soreen Wall - L L L L
& 10236 Install Exterior Signage 8 8 0% 09/15/20 09/24/20 T T T B Install Exterior Signage | @ @ 1 1
By INTERIOR FRAMING & ROUGH-IN o S S : I o : o
B, MAIN BUILDING R-l
& 32414 M-Install Windows 5 0 100% 08/01/19A  08/09/19A CoL L R MemstalWindows bbb
= 32416 M - Layout & Top Track 3 0 100% 08/01/19A  08/03/19A Co LD Melayout®TopTrack |0 b b 0L b LD
& 32422 M-Plumbing Rough 7 0 100% 09/23/19A  10/04/19A A Pigmbing Rough 1 T T T A
= 32418 M - Fire Protection Rough 5 0 100% 09/30/19A  10/04/19A C LD B M-FreProteconRough 1 L1 0 boLobobobbo b
@ 32420 M -Frame Walk &Ceiings 3 0 100% 10/0519A  10/30/19A ’"7"f""fm}"”fmf"f""3""3”"3’""1""i"M”Rré’rhéwoilé’&’éé]iﬁgfé”W ”””” A
@ 32428 M- Electrical Rough 7 0 100% 10/16/19A 0211120 A Co oD SV -ElecticalRough | L 1 0L bbb
& 32426 M - HVAC Rough 7 0  100% 11/23/19A  02/24/20A I : _ M-HVAC Rough | | 3 : : o
&5 32430  M-MEP Rough Inspections 2 0 100% 02(11/20A  02/24/20A oL m MAMEP Rough Inspectlons CoL
W@ 32432 M-Framing Inspection 2 0 100% 02/12/20A  02/28/20A I ' B M Framing Inspection |
@@ 32434  M-Install Insulation & Inspect 2 0 100% 02112/20A  03/02/20A -MInstalllnsulatlon&ln$pect
Ky APPARATUS BAY Rl 1 o 1 1 R
& 31414  A-Install Windows 10 0 100% 08/01/19A  08/09/19A ] A Install Wlndows
& 31416  A-Layout & Top Track 2 0 100% 09/03/19A  09/04/19A 1A Layout&Top Track |
&= 31420 A- Frame Walls & Ceilings 3 0 100% 09/24/19A 09/27/19 A I A- Frame Walls&CeiIingé
& 31418  A-Fire Protection Rough 7 0  100% 09/30/19A  10/04/19A | = 1 I "}o("F]ré Rrotéoiloﬁ Roo’g}i ”””””” e
@ 31428  A-Electrical Rough 6 0 100% 02/03/20A  02/11/20 A ‘ B A- Electrical Rough

= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work

4

& Milestone

Burke Construction Group, Inc.

Fort Lauderdale Fire Station 8

TASK filter: All Activities

Page 4 of 7

EXHIBIT IlI




FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity ID Activity Name Ong| Rem Per| Start Finish Qir 4, 2018 | Qir 1, 2019 | Qtr 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 22
Dur ~ Dur| ~ Cent o[ N[ D[ J[F[M[ap[M] J[du[A[S[Oc[ N[ D [san] F[M[A]M[ J[w[A[S[oa[ N[ D[ J[ F[M Ao M[ J [Ju[ A] S [oa] N]D [P
& 31422  A-Plumbing Rough 6 0 100% 02/0520A  02/11/20 A . . . . . . | . N A-PumbingRough R
& 31426  A-HVAC Rough 6 0 100% 02/10/20A  02/26/20A A T A ‘- A-HVAC Rough I
& 31432  A-Framing Inspection 2 0 100% 02/12/20A  02/26/20 A Co oL bbb b UM A-Framinglnspection L L L bbb
@ 31430  A-MEP Rough Inspections 2 0 100% 02M14/20A  02/26/20A | oL onon fif’AfMEF"D’RE‘déHIh’s}:iéét]bh’s ”””””””””””””””” A
% INTERIOR FINISHES EE §
B MAIN BUILDING FINISHES T T T S S N S S N S S S N S B R
& 42440 M- Hang Drywal 4 0 100% 03/03/20A  03/15/20A oL A M- Hang Drywall || 0 Lbbobnb
@@ 42442 M- Finish Drywall 4 0 100% 03/16/20A  03/30/20A " B M- Finish Drywal ‘
& 42441 M - Screw Inspection 1 0  100% 0316/20A  03M6/20A | . . & . o T o I M-Screwlnspection | |
@ 42446 M-Prime Paint 3 0 100% 04/13/20A  04/27/20A Co L MePrimePaint | L L L
& 42457 M - Install Kitchen Hood 5 0 100% 04/14/20A  04/16/20A ! 'l M- Install K|t¢hen Hood e e
& 42448  M-WalTie 8 0 100% 04/27/20A  05/19/20A . Bl M-WalTie | |
& 42460 M -Install Ceiling Grid 6 0 100% 04/28/20A  05/01/20A : P Lo o I M- Install Ceiling Grd : P o
@ 42462 M- Install Light Fixtures 4 0 100% O5/0520A  O06/2220A | . 1 T _Mlnstallnghtletures
& 42468 M - HVAC Trim Out 4 0 100% 06/15/20A  06/15/20 A Co LD D U MSBVACTEmOut
= 42466 M - Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20 A Do M -iFre Frotectlon Tnm om 3 3 e
& 42477 M- Install Sports Flooring 3 3 0% 0710/20A  09/09/20 o ‘ o SR — M - Inistall Spotts Flooring | o ‘
& 42444 M- 1st Tim - Doors & Base 3 0 100% 07/23/20A  07/27/20A I M- 1st Tim - Doprs & Base |
& 42464 M- Install Ceiing Tiles 5 0 100% O07/23/20A  07/27/20A IMInstaIICelIlngTIes
@ 42443 M - Install Epoxy Flooring 10 0 100% 07/27/20A  08/08/20 A Co LD B M-installEpoxy Flooring | L1 0L
& 42445 M - Cure Epoxy Flooring 7 0 100% 08/08/20A  08/20/20 A e ! l M- Cure Ep(pxy F|oonng e
@ 42450 M- Install Cabinets 6 6 0% 09/04/20 09/14/20 Co L bbb b E M-lhstall Cabinets | A
&5 42456 M- Install Food Service Cabnets 77 0% 09/04/20 09/15/20 L n oo b 4 E M-Install Food Service Cabnets o
& 42452  M-Instal Tops 6 6 0% 09/09/20 09/16/20 e T Ml install ops.
@5 42454 M- Electrical Trim Out 5 5 0% 0916/20  09/22/20 o . | M- Electrical Trim Out |
& 42458 M -Plumbing Tim Out 5 5 0% 09/16/20 09/22/20 3 B M- Plumbing Trim Out ‘
@ 42482 M-Install Food Service Equipment 5 5 0% 0917/20  09/23/20 e | M-‘Install Food Senice Equipment 1 11 @
& 42480 M - 2nd Trim - Base & Hardware 5 5 0% 09/23/20 09/29/20 T T l M = 2ndl Trim - Base&Hardware T
& 42475 M- Install Bath Accessories 4 4 0% 002320 002820 | . L T U U Miinstall Bath Accessories L L 4 L
@ 42484 M-Finish Paint 5 5 0% 09/30/20  10/06/20 Co L bbb bbb 0B M-Finish Paint A
= 42478 M - Final MEP & Fire Inspection 2 2 0% 10/07/20 10/08/20 T M Fmal MEP&Flre In$pect|on‘ e
Ky APPARATUS BAY FINISHES T O
& 41440  A-Hang Drywall 4 0 100% 03/03/20A  03/05/20A A S T N S S N S B | A‘ Hang Drywall T T O T S S
& 41442  A-Finish Drywall 4 0 100% 03M6/20A  O3B0/0A | .+ . T e ACFnshonwall L
= 41441 A- Screw Inspection 1 0 100% 03/16/20A  03/16/20A Co L bbb bbb A-Screwlnspection | L L b bbb bbb
&= 41446 A- Prime Paint 4 0 100% 04/29/20A  05/06/20 A ! oo b o I A- ane Pamt e
@ 41462 A-Install Light Fixtures 4 0 100% 05/07/20A  06/22/20A Co L A Install Light Flktures
& 41466 A- Fire Protection Trim Out 3 0 100% 06/22/20A  06/22/20A ! | A- Fire Protection Trim Out oo
& 41454  A-Electrical Trim Out 4 0 100% O07M020A  O7MOR0A | . . . L Uy |'”A\’"E’|é’c’tr}&éi’T}‘1}{6uﬁ"”""T'"’f""f”"f"’T’"’f’"’f""f"’?""f""f”'
@ 41468  A-HVAC Trim Out 5 0 100% 07/10/20A  07/10/20A Co L bbbt A-HVACTimoOut Co
41444 A- 1st Trim - Doors & Base 5 0 100% 07/23/20A  07/27/20A e e e 3 I A- 1stTnm Doors&Base T
& 41443 A-Install Epoxy Flooring 5 0 100% 07/27/20A  08/08/20 A T l A- Install Epoxy Floonng A T T T
& 41445  A-Cure Epoxy Flooring 7 0 100% 08/08/20A  08/13/20A ‘B A-Cure Epoxy Flopring
@ 41450 A- Install Cabinets 5 5 0% 09/04/20 09/11/20 ‘B A-Install Cabinets:
& 41452  A-lInstall Tops 3 3 0% 09/11/20 09/15/20 ‘0 A-lnstaliTops |
& 41458  A-Plumbing Trim Out 4 4 0% 09/16/20 09/21/20 I A-Plumbing Tim Out
= 41475 A- Install Accessories 4 4 0% 09/18/20 09/23/20 I A- lnstall Accessones
s Actual Level of Effot 1 Remaining Work L € Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8

Page 5 of 7

EXHIBIT IlI



FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity ID Activity Name Ong| Rem|  Per| Start Finish Qir4, 2018 | Qir 1, 2019 | Qir 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qir 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 |22
Dur ~ Dur| ~ Cent OctINID J[F[MApr[M[J Jul[A[SOct[N[DJan[F[M A[M[J Jul[A[SOct[N[D J[F[vpp] M J Jul[A[SOct[N[Dan
= 41480  A-2nd Trim - Base & Hardware 4 4 0% 09/24/20 09/29/20 ‘ : : : B A-2nd Trim - Base &Hardware !
@ 41482 A-Install Lockers 2 2 0% 09/24/20 092520 | . o A I J’A’Tris’téhibéké}; ”””””””” o
& 41484  A-Finish Paint 3 3 0% 09/30/20 10/02/20 A C 00 001 ArFinshPaint| | . A
= 41478 A- Final MEP & Fire Inspection 2 2 0% 10/05/20 10/06/20 ! ! ! ! oo oo | A F|na| MEP&Flre Inspectlon !
% BUILDING SYSTEMS § § § AN T T T 3 3 ‘
By ELECTRIC SERVICE I T T O O L T U O LTS S O . O o I
@ 50735 Install Emergency Generator 11 0 100% 01/29/20A  02/10/20A IInstalIEmergencyGerator
¥ HVAC EQUIPMENT | ‘ ‘
& 50736 Set Rooftop Equipment 4 0 100% 12/09/19A 12/09/19A | Set Rooftop Equipment
@ 50738  Start-Up HVAC Equipment 2 0 100% 07/22/20A  07/22/20 A A .0 0 i i | | |l Stat-UpHVAC Equipment | o Lo
B, FINAL SITE WORK | | | |
& 68152 Install Trash Enclosure 5 0 100% 11/0519A  11/10M9A | | | | R ii"lhlc,’téil’fré’s‘;h"E’Hc’b’sh’ré’”"T"T"Tm] ””””” B
@ 68102 Subgrade Preparation 5 0 100% 11/14/19A  01/10/20A e _ $ubgrade Prepara'qlon e b e
@ 68106 Install Curbs 5 0 100% 12/0219A  01/20/20A A 3 M | Install Clrbs| 3 ol o o
& 68112 Install Concrete Paving 5 0 100% 12/09/19A  01/18/20A : : : .| EEEE Install Concrete Paving : :
& 68123  Site Lighting Conduit 5 0 100% 12/26[19A  01/08/20A I | W StelighthgCondut | | | i . i o | o I R
&= 68154 Install Pipe Bollards 2 0 100% 01/06/20A  011820A | | | = 000U 0 imnstalPipeBollards | i 0oL bbb
& 68104 Install Road Base 8 0 100% 01/14/20A  01/18/20A ! ! ! ! N | ‘Install Road Base ! ! !
@ 68110 Install Site Sidewalks 5 0 100% O1/16/20A  01/20/20A A I \Install Ste Sidewalks 11100 o o
&= 68124 Site Lighting Fixtures 2 0  100% 04/25/20A  04/25/20 A . o o I Site Lighting Fixtures! | o o
& 68156 Install Flag Pole 2 0 100% 06/18/20A  06/19/20A | I Install Flag Pole | |
& 68118 Install Imigation 5 5 0% 06/30/20A  09/11/20 | | | | I _Installlmgat|on ””””””””””””””””””””””””””””””
@ 68132 Install Site Fixtures 5 0 100% 07/31/20A  08/03/20A e | Install sne F|xtqres oo b oo
= 68122 Install Trees 3 3 0% 090420  09/09/20 T T T T A 3l lhstall Trees | || . o
= 68125 Install Fencing 5 5 0% 09/04/20 09/11/20 : : : B Install Fencing
= 68134 Final Pavement Markings 2 2 0% 091020 091120 "1 Final Pavement Markings
= 68121 Install Shrubs & Mulch 3 3 0% 09/10/20 09/14/20 B IlnstaIIShrubs&MuIch ””””” o
= 68136 Install Site Signage 2 2 0% 09/14/20 09/15/20 e ]nstall Slte Slgnage
@ 68138 Final Site Inspections 2 2 0% 091620  09/17/20 o C 0 01| Final Site Inspections | o o
= 68140 Site Punch List 5 5 0% 09/18/20 09/24/20 oo o ! I: s.tg Purgch L‘.lst
£ OFF-SITE CONSTRUCTION I e e A o o
By SW 1st AVENUE TSI
& 65110 Sawcut and Demo Existing 5 0 100% 05/28/19A  05/28/19A e Sawcut and: Demo EX|st|ng e b N
& 65105  Install MOT 5 0 100% 05/28/19A  05/28/19A Co LD mstaIMOT L L o I
&= 65114 Install Water Piping 5 0 100% 05/28/19A  05/29/19A A InstaIIWaterPlpmg ! 3 e b N
@ 65112 Install Storm Drainage 5 0 100% 06/2019A  06/2119A N InstaII Storm Dralnage A A T o o
@ 65116  Subgrade Preparation 5 0 100% 11/1419A  06/30/20A | | 1 L LT ﬁ’”shl;gj{aidé’ﬁw}ébé}éhbh’"7""3"7 ”””” I
& 65121  Instal Concrete Paving 5 0 100% 12/0219A  07/24/20A e . SN ' nstall Concrete Pavm‘g o o
@ 65123 Install Aluminum Railing 2 0 100% 05/21/20A  05/22/20 A oL o I‘InstaIIAIumlnum Raiing | | | | Lo S
@ 65118 Install Road Base 5 0 100% 06/22/20A  06/30/20 A e oo I In$tall Road Ba$e oo b e
@@ 65120  Install Curbs 5 0 100% 06/30/20A  07/03/20A oL 0 D0 nsalCus o N
& 65122  Install Sidewalks 5 0 100% 07/02/20A  O7/03/20A | © L L i”ih’siéli’s]aé’viféil{s’ ”””””””””””””””””””””””””””””””””
= 65138 Final Inspection 2 2 0% 09/04/20 09/08/20 | 1 Fmal Inspecﬂon
& 65129 Imigation 4 4 0% 09/04/20 09/10/20 l Imigation !
& 65140 Install U/G Electric 4 4 0% 09/09/20 09/14/20 I nstall UG Electnc
= 65142 Install Electric Parking Stations 4 4 0% 09/15/20 09/18/20 j [} ‘Install Electno Parkmg ‘Statlons‘

s Actual Level of Effot  [——1 Remaining Work L 4 @ Milestone
I Actual Work I Critical Remaining Work

Burke Construction Group, Inc.
Fort Lauderdale Fire Station 8

TASK filter: All Activities
Page 6 of 7

EXHIBIT IlI




FS8-14R1 - Fire Station 8 - Update 2020-0904R1

FTL Fire Sta - Schedule Update - Data Date = 09/04/20

09/15/20 09:36

Activity 1D Activity Name Ong| Rem Per| Start Finish Qir4, 2018 | Qir 1, 2019 | Qir 2, 2019 | Qir 3, 2019 | Qir 4, 2019 | Qir 1, 2020 | Qir 2, 2020 | Qr 3, 2020 | Qir 4, 2020 | Qir 1, 2021 | Qir 2, 2021 | Qir 3, 2021 | Qir 4, 2021 |22
Dur ~ Dur| ~ Cent o[ N[ D[ J[F[M[ap[M] J[du[A[S[Oc[ N[ D [san] F[M[A]M[ J[w[A[S[oa[ N[ D[ J[ F[M Ao M[ J [Ju[ A] S [oa] N]D [P
= 65130  Landscaping 4 4 0% 09/21/20 09/24/20 S S A S A A S I Landscaping S S S A R
@ 65134  Asphalt Paving Restoration 2 2 0% 09/2520  09/28/20 o Co LD I Asphalt Paving Restoration @ | 1 i 1
@ 65137  Asphalt Paving Mill & Topping 2 2 0% 09/29/20 09/30/20 o CoL bbb n b b AsphaltPavingMil& Topping L 1 L 1
= 65136 Striping & Signage 2 2 0% 10/01/20 10/02/20 ! ! | Strping & Signage :
By SW 17th STREET | | I o
& 66116  Set Rebar & Bolts for Mast Am Foundation 5 0 100% 10/01/19A  100119A | | | | © 00U U U U setRebar&Bolts for MastAm Foundation | L n
& 66112  Excavate for Mast Am Foundation 5 0 100% 10/01/19A  10/0119A o C L LU BrcavateforMastAm Foundation | L L Lo bLoboLobobob b
& 66118 Place Concrete for Mast Am Foundation 5 0 100% 10/01/19A  10/01/19A : : | Place Concrete for Mast Am Fouridation | : : : :
&= 66122 Install Mast Arm Structure 5 0 100% 10/02/19A 10/08/19 A ! ! B Install Mast Amn Structure oo ! ! ! !
@ 66120 Install New Traffic Signals 4 0 100% 12/3019A  01/02/20A o Co LD nstaliNewTfficSignals L L L L bbb
& 66110  Sawcut and Demo Existing 5 0 100% 07/23)20A  07/23/20A | © L nnn I Sawcut and Demo Existing | o
& 66105  Install MOT 5 0 100% 07/23/20A  07/23/20A | | I Instal MOT © © © i |
= 66134 Restore Existing Pavement 5 5 0% 10/27/20 11/02/20 .1 B Restore Existing Pavement | |
@ 66136  Striping & Signage 3 3 0% 11/03/20 11/05/20 o S I Stiping & Signage ; 1 1 1
& 66140  Program New Traffic Lights 5 5 0% 11/03/20 11/09/20 | | o B Program New Traffic Lights | |
= 66138 Final Inspection 2 2 0% 11/10/20 MA120 | T T /| Finallnspection | A
= Actual Level of Effot [C——1 Remaining Work @ Milestone Burke Construction Group, Inc. TASK filter: All Activities

I Actual Work

I Critical Remaining Work

Fort Lauderdale Fire Station 8
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N\ CITY OF Exissd
FORT LAUDERDALE ‘l""

EXHIBIT IV: Progress Pictures Fire Station #8, at 1717 SW 1st Avenue
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Print #200823056

Date: 08/23/20

Lat/Lon: 26.099770 -80.143170

= Order No. 67717
y Aerial Photography, Inc. 954-568-0484

City of Ft. Lauderdale Fire Station #8

Photo 1: Aerial Photo 1

BURKE

Construction Group Inc.

Print #200823058

Date: 08/23/20

Lat/Lon: 26.099770 -80.143170
Order No. 67717

» Acrial Photography, Inc. 954-568-0484

BURKE

Construction Group Inc.

City of Ft. Lauderdale Fire Station #8

19

Photo 3: Aerial Photo 3

EXHIBIT IV

,.

Construction Group Inc.

BURKE

City of Ft. Lauderdale Fire Station #8

Photo 2: Aerial Photo 2

Photo 4: South Elevation

Print #200823057

Date: 08/23/20

Lat/Lon: 26.099770 -80.143170
Order No. 67717

» Acrial Photography, Inc. 954-568-0484




Photo 4: East Elevation Photo 5: South Elevation

Photo 6: Kitchen/Day Room Photo 7: Restroom Photo 8: Alarm/Watch Room

EXHIBIT IV



Photo 9: Corridor 3 Photo 10: Corridor 2 Photo 11: Corridor 1

Photo 12: Gym Photo 13: Gym

EXHIBIT IV



N\ CITY OF Exissd
FORT LAUDERDALE ‘l""

EXHIBIT V: Design Schedule Fire Station #13, at 2871 E. Sunrise Boulevard
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3

24

25
2
21

28
29

30
31
2

3

35
36
3

38

Task
Mode

A A

k]

k]

k|

A

k]

K] A 3 2 X3

k|

. | A

K]

k]

A3

]

Task Name

PRE-DESIGN PHASE

Receive NTP

Site Survey

Phase 1 Environmental

Geotechnical Testing/Report
DESIGN PHASE

Preliminary Program

Final Program

City Review - Program

CITY APPROVAL - PROGRAM

Schematic Layout Submittal -Site

and Floor Plans

Schematic Design Review by City
Schematic Design Review Meeting

Schematic Design Rev per City
Comments

Duration

8wks
0.2 wks
7 wks
4.6 wks
4.6 wks
71.8 wks
3 wks

2 wks
1wk

0 wks
4 wks

1.2 wks
0.2 wks
1.4 wks

Schematic Design Options Submittal 2 wks

CITY APPROVAL - SCHEMATIC
LAYOUT

SCHEMATIC SUBMITTAL

CITY APPROVAL - SCHEMATIC
DESIGN DEVELOPMENT
Design Develop Submittal
Design Dev Review by City
CITY APPROVAL - DESIGN
DEVELOPMENT

Development Review Process
(DRC/PZB/Commision)

50% Construction Documents
Submittal

Dry Run Review by Bldg Dept

100% Construction Documents

CONSTRUCTION DOCUMENTS
100%
PERMITTING

Permitting - Bldg Dept Plan Review

BIDDING
Advertise - Receive Bids

Bids Approved by City Commission

CONSTRUCTION
Construction through closeout
OCCUPANCY

FF&E - Owner Selection and
Purchase
Owner Move In

2.2 wks

5.4 wks
1.4 wks

8 wks
1wk
0wks

16 wks

8wks

4 wks
6wks
0wks

12 wks
12 wks

16 wks
6 wks
10 wks

52 wks
52 wks
22 wks
22 wks

8 wks

Start

Mon 6/15/20
Mon 6/15/20
Fri 6/26/20
Wed 8/26/20
Wed 8/26/20
Mon 6/15/20
Mon 6/15/20
Mon 7/6/20
Mon 7/20/20
Mon 7/27/20
Tue 7/28/20

Tue 8/25/20
Wed 9/9/20
Thu 9/10/20

Mon 9/21/20
Mon 10/5/20

Tue 10/20/20
Thu 11/26/20

Mon 12/7/20
Mon 2/1/21
Fri 2/5/21

Mon 2/8/21
Mon 5/31/21

Mon 7/26/21
Mon 8/23/21
Thu 10/28/21

Fri 10/29/21
Fri10/29/21

Mon 1/24/22
Fri1/21/22
Fri3/4/22

Mon 5/16/22
Mon 5/16/22
Tue 1/3/23
Tue 1/3/23

Mon 5/15/23

Finish

Fri 8/7/20
Mon 6/15/20
Thu8/13/20
Fri9/25/20
Fri9/25/20
Thu 10/28/21
Fri 7/3/20
Fri7/17/20
Fri 7/24/20
Mon 7/27/20
Mon 8/24/20

Tue 9/1/20
Wed 9/9/20
Fri9/18/20

Fri 10/2/20
Mon 10/19/20

Wed 11/25/20
Fri 12/4/20

Fri1/29/21
Fri2/s/21
Fri2/5/21

Fri 5/28/21
Fri7/23/21

Fri 8/20/21
Fri 10/1/21
Thu 10/28/21

Thu 1/20/22
Thu1/20/22

Fri 5/13/22
Thu3/3/22
Thu 5/12/22

Fri5/12/23
Fri5/12/23
Mon 6/5/23
Mon 6/5/23

Fri7/7/23

Half 2, 2020

Half 1, 2021

Half 2, 2021

Half 1, 2022
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FIRE STATION 13

Project 10918
Hugh Taylor Birch State Park

2871 E. Sunrise Boulevard
Ft.Lauderdale, Florida
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EXHIBIT VI: Design Schedule Temporary Fire Station #13, at 3109 Vistamar Street
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ID Task Name Duration Start Finish Predecess Decemﬁ January| Februa| March | April ‘May June |July August
s/m e BImE BImEBIM E BIMIE BIMIEIBIMIEBIMIEIBIMIE
1 City NTP 1 day Fri11/1/19 Fri11/1/19 h
2 | Surveying Services 30 days Mon 11/4/19  Fri12/13/19 1 —
3 Initiate 30% Plans & DRC Site Plan 30 days Mon 12/16/19 Fri 1/24/20 1,2 A
Packages
4 | Underground Location Services 30 days Mon 1/27/20  Fri3/6/20 7 ] .
Site Geotech Investigation 30 days Mon 1/27/20  Fri 3/6/20 7 —
6 | 30% Landscape Architectural Services 30 days Mon 12/16/19 Fri 1/24/20 1,2
7 | 30% Civil Engineering Services 30 days Mon 12/16/19 Fri 1/24/20 1,2 4
8 | Architectural Design Services 30 days Mon 12/16/19 Fri 1/24/20 1,2 —
9 | 30% Design Plan Submittal 0 days Fri 1/24/20 Fri 1/24/20 6,7,8 {1/24
10 | City Review of 30% Plans 7 days Mon 1/27/20  Tue 2/4/20 9
11 | Prepare DRC Submittal Package 3 days Wed 2/5/20 Fri 2/7/20 10
12 | DRC Submittal 0 days Fri 2/7/20 Fri 2/7/20 11 2/7
13 | Prepare BC EPGMD SWM Permit 88 days Mon 2/17/20 Wed 6/17/20 10 (0 |
Package (SWM Calcs)
14 | Engineering Permitting (BC EPGMD 75 days Mon 8/3/20 Fri 11/13/20 —
SWM Permit)
15 | DRC Meeting 0 days Tue 3/10/20 Tue 3/10/20 12SS+11
16 | Respond to DRC Comments 10 days Mon 6/8/20 Fri 6/19/20 15 —j
17 | DRC Site Plan Approval (PZB) 12 days Thu 7/23/20 Fri 8/7/20 16
18 | HPB Meeting 0 days Mon 7/6/20 Mon 7/6/20 ¢ 7/6
19 | PZB Deadline 0 days Fri 8/7/20 Fri 8/7/20 o 8/7
20 | Public Purpose Meeting / CBA HOA 1 day Thu 8/6/20 Thu 8/6/20 I
Meeting
21 | PZB Meeting 1 day Wed 9/16/20 Wed 9/16/20 19
22 | 1st City Commission 0 days Thu 11/5/20 Thu 11/5/20 17FS+15
23 | 2nd City Commission 0 days Tue 11/17/20 Tue 11/17/20
24 | 100% Engineering, Architectural, 30 days Tue 11/17/20 Mon 12/28/20 23
Landscaping & Irrigation Services l
25 | 100% Final Plan Submittal 0 days Mon 12/28/20 Mon 12/28/20 24 l
26 | City Building Dept. Permitting 45 days Tue 12/29/20 Mon 3/1/21 25
27 | Bid Doc Prep & Advertisement 60 days Tue 3/2/21 Mon 5/24/21 26 l
28 | Bid Award - City Commission Approval 45 days Tue 5/25/21 Mon 7/26/21 27
to Award Contract
29 | NTP Issuance for Construction 0 days Tue 5/25/21 Tue 5/25/21 28SS+1 d
30 | Construction Observation 90 days Wed 5/26/21 Tue 9/28/21 29
31 | Construction Closeout - CO Issuance 10 days Wed 9/29/21 Tue 10/12/21 30
Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress
) ) Split v Inactive Milestone Manual Summary 1 Deadline \ 4
Project: EXHIBIT D - Tentative P
Date: Mon 9/14/20 Milestone L 2 Inactive Summary [ | Start-only C Critical
Summary 1 Manual Task I | Finish-only ] Critical Split
Project Summary [ | Duration-only External Tasks Progress
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