
 
MEETING MINUTES 

CITY OF FORT LAUDERDALE 
FIRE-RESCUE FACILITIES BOND ISSUE 

 BLUE RIBBON COMMITTEE 
FORT LAUDERDALE CITY HALL 

100 N. ANDREWS AVENUE 
FORT LAUDERDALE, FLORIDA, 33301 

VIRTUAL MEETING 
THURSDAY, SEPTEMBER 24, 2020 

6:00 P.M. 
 
              
Committee Members                   Attendance  –  January / December 2020 
  Present  Absent  
Douglas Meade, Chair P 4 1  
Frank Snedaker, Vice Chair  P 5 0  
Mark Booth P 4 1 
Raymond Dettmann P 5 0 
Patrick Dirindin P 3 0 
Don Larson P 4 1  
Charles Tatelbaum P 5 0 
 
Staff 
Danica Grujicic, Project Manager II 
Irina Tokar, Senior Project Manager 
Jill Prizlee, Chief Engineer 
Betty Crews, Administrative Assistant 
Robert Bacic, Deputy Fire Chief 
Brigitte Chiapetta, Recording Secretary, Prototype, Inc. 
 

1. Call to Order 
 
The meeting was called to order at 6:01 p.m. 
 

• Roll Call 
 
Roll was called and it was noted a quorum was present.  
 

2. Approval of Previous Meeting Minutes 
 

• August 27, 2020 
 
Motion made by Mr. Snedaker, seconded by Mr. Booth, to approve. In a voice vote, the 
motion passed unanimously. 
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 Staff Liaison Report 
 

• Project Status – FS 8 and FS 13 
 
Senior Project Manager Irina Tokar apologized that the packet was not delivered to 
Patrick; they had the wrong address.   
 
Chair Meade commented that the entire package is not necessary, mostly the plans of 
the buildings.   
 
Ms. Tokar stated that everything could be sent via email and if anyone wanted a hard 
copy it could be distributed.  Exhibit 1 is the Fire Bond Expenditure Report.  Exhibit 2 is a 
rezone for Fort Lauderdale Fire Rescue. There were no questions on either of the 
Exhibits. 
 
Fire Station #8:  
 
Ms. Tokar reported that construction is 91% complete and the substantial completion date 
is projected to be October 14, 2020.  She read her Memorandum to the Board dated 
September 17, 2020.  There were no questions. 
 
Fire Station #13:  
 
Ms. Tokar read her Memorandum to the Board dated September 17, 2020. 
 
Mr. Snedaker asked what the qualification criteria for GIP grant is and if we met it.   Ms. 
Tokar advised that the criteria to show the proposed project is strengthening 
infrastructure.  One of the requirements they did not meet, but were advised to submit, 
was a CDBG objective; however, the project met qualifications for all other requirements. 
She noted that partially or fully funding the grant depends on how many requests are 
received. She believes funds distributed are substantial.  
 
Temporary Fire Station #13: 
 
Ms. Tokar read her Memorandum to the Board dated September 17, 2020.  There were 
no questions. 
 

3. Communication to the City Commission 
 
In response to Chair Meade, all members saw the Communication to the City 
Commission.   He questioned the process and if the Commission saw this or if it is 
presented at their next meeting. 
 
Ms. Tokar stated that meeting minutes must be submitted with discussion on the topic to 
the City Clerk’s office, then they put the item together.  The item will be presented next 
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month; it will be on the October agenda.  She will let the Board know when the item will 
be discussed. 
 
Chair Meade commented that if anyone wants to take an initiative to send something 
similar to their individual Commissioners it would probably help the situation. 
 
Mr. Tatelbaum advised that he already sent it to Commissioner Sorenson, and he 
committed to do whatever he could to assist.  
 
Motion made by Mr. Booth, seconded by Mr. Snedaker, to authorize the Chair to submit 
a letter to the City Commission on behalf of the committee. In a voice vote, the motion 
passed unanimously. 
 

4. Proposed Visit to FS 8 by Committee Members upon Completion of Project  
 

Chair Meade questioned when the Board would be visiting Fire Station #8. 
 
Ms. Tokar advised once they have a date for substantial completion, if the Committee 
would like, they would be happy to arrange a visit to the site.   
 
There was a consensus to visit the site.  Chair Meade questioned if the visit would be at 
the end of October. 
 
Ms. Tokar stated replied yes and stated that Ms. Crews would coordinate with everyone 
to find a time. 
 
In response to Chair Meade, Deputy Fire Chief Bacic stated meetings cannot be held at 
that location as there is no community room. 

 
5. Adjournment – Next regular meeting:  October 22, 2020 

 
There being no further business to come before the Committee at this time, the meeting 
was adjourned at 6:14 p.m. 
 
Any written public comments made 48 hours prior to the meeting regarding items 
discussed during the proceedings have been attached hereto. 
 
[Minutes prepared by C.Guifarro, Prototype, Inc.] 
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Memorandum 
To:  Fire-Rescue Bond Committee 

From:  Irina Tokar, RA, Senior Project Manager 

Date:  September 17, 2020 

Re:  Fire-Rescue Facilities Bond Issue Blue Ribbon Committee Update 
- 

The purpose of this Memorandum is to provide an update on the two (2) remaining fire 
station projects and one (1) temporary fire station. 
 
Please see the current fire bond expenditures report (Exhibit I). Please refer to Exhibit II for 
proposed rezone for Fort Lauderdale Fire Rescue.   
 
Fire Station #8 
 
The construction is 91% complete based on the current billing.  The substantial completion 
date is projected to be on 10/14/2020 (Exhibit III). The work associated with the traffic 
signalization will be done at later date once we finalize the agreement with Florida East 
Coast Railway (FEC). The work progresses on schedule. Currently the contractor is working 
on cabinets  installation, irrigation, gym flooring, security systems, and  generator start-up. 
Contractor completed fencing and epoxy flooring. Please see Exhibit IV for progress 
pictures of the site. 
 
We are working with Florida East Coast Railway (FEC) on agreement to connect our new 
crossing warning system to their controller to allow for signal synchronization. City Attorney 
Office is reviewing the Agreement with FEC. FEC fees are $98,330. As part of the 
emergency vehicle signalization scope, we also need to install approximately 508 linear 
feet of new 2” conduit including under railroad tracks. The proposed cost from the 
contractor is $34,711. FEC stated we will be able to perform the installation under our 
existing permit. 
 
 
Fire Station #13 
 
ACAI Associates, Inc., our architectural consultant, is presently working on the schematic 
design. The consultant completed the site survey and geotechnical testing. All work is 
progressing as planned and on schedule (Exhibit V) . Staff submitted a grant application 
for Rebuild Florida General Infrastructure Program (GIP) in the amount of  $4,100,000 to 
request additional construction funding. Currently Florida Department of Economic 
Opportunity (DEO) is conducting applications scoring.  

We anticipate starting the construction in May of 2022.  
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Temporary Fire Station #13 
  
Craven Thompson & Associates (CTA) continues the design development. The project is 
on schedule (Exhibit VI). CTA and City Staff presented the project to Planning and Zoning 
Board (PZB) for approval of a Land Use Amendment to allow the temporary fire station 
on the property.  The PZB voted to approve the amendment on September 16, 2020 and 
the project will be presented to City Commission for the final approval of Site Plan Level 
IV.  The approval will require two readings at Commission and is expected to be 
completed at the second meeting in November 2020. 
 
The current projected date to start construction is April 2021. 
 
 
Attachments: 

Exhibit I: Fire Rescue Bond Expenditures  
Exhibit II: Proposed Rezone Fire Rescue Map 
Exhibit III: Construction Schedule Fire Station #8 
Exhibit IV: Progress Pictures Fire Station #8 
Exhibit V: Design Schedule #13 
Exhibit VI: Design Schedule Temporary Fire Station #13 
 
C: Chris Lagerbloom, City Manager 

John Herbst, City Auditor  
Laura Reece, Director Office of Management and Budget  
Rhoda Mae Kerr, Fire Chief 
Robert Bacic, Deputy Fire Chief 
Raj Verma, Public Works Director 
Jill Prizlee, Chief Engineer 
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EXHIBIT I: Fire Rescue Bond Expenditures 



FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF SEPTEMBER 11, 2020

Project
Number

Project Title
Bond

Estimate
(Exhibit A)

Appropriations
to Date*

Expenditures
to date

Unspent
Balance

Encumbrance
Funds

Available

P10363 **EXEC AIRPORT ARFF/EOC BUILDING 3,535,000 6,050,721            6,050,721 - - - 
P10766 REPLACEMENT FIRE STATION 47 3,760,000 4,033,510            4,033,510 - - - 
P10905 FIRE STATION 29 DESIGN & CONSTRUCTION 3,760,000 3,847,235            3,847,235 - - - 
P10910 FIRE STATION SOUTHEAST LAND ACQUISITION 1,350,000 9,500 9,500 - - - 
P10911 FIRE STATION 46 DESIGN & CONSTRUCTION 3,760,000 3,356,804 3,356,804
P10912 FIRE STATION 49 DESIGN & CONSTRUCTION - 3,860,394 3,860,394 - - - 
P10914 NEW FIRE STATION 54 3,760,000 5,118,873 5,007,088 111,786 100,080              11,706
P10916 NEW FIRE STATION 3 3,760,000 2,777,833 2,777,833 - - - 
P10919 NEW FIRE STATION 35 4,510,000 3,627,073 3,627,073 - - - 
P11238 TEMPORARY FIRE STATION 29 MODIFICATIONS - 119,394 119,394 - - - 
P11368 TEMPORARY FIRE STATION 49 3,760,000 309,655 309,655 - - - 
P11892 TEMPORARY FIRE STATION 54 - 420,748 420,748 -

31,955,000 33,531,740 33,419,955 111,786 100,080              11,706

P00274 BOND AND OTHER FINANCIAL EXPENSES - 706,838 706,838 - - - 
P11024 NEW FIRE STATIONS SHARED PROJECT COSTS - 23,105 23,105 -
P11576 FIRE STATION FEASIBILITY STUDY - 68,000 68,000 - - - 

- 797,943 797,943            - - - 

P10909 NEW SOUTHEAST FIRE STATION 8 3,535,000 5,197,260 4,551,418 645,841 645,766              75             
P10918 NEW FIRE STATION 13 4,510,000 4,671,646 171,040 4,500,606 671,097              3,829,509

8,045,000 9,868,906 4,722,458 5,146,447 1,316,863 3,829,584
40,000,000 44,198,589 38,940,356 5,258,233 1,416,943 3,841,290

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 593,711 593,711            - - -            
P10766 REPLACEMENT FIRE STATION 47 N/A 1,019,348            1,019,348         - - -            
P10914 NEW FIRE STATION 54 N/A 316,674 316,673 1 - 1 
P10916 NEW FIRE STATION 3 N/A 71,846 71,846              - - - 

2,001,579 2,001,578 1 - 1 

STATIONS TO BE COMPLETED TOTAL 
FIRE RESCUE BOND 2005 SERIES FUND (336) TOTAL

FIRE RESCUE BOND 2005 SERIES FUND (336)

GENERAL CAPITAL PROJECTS FUND (331)
COMPLETED STATIONS

COMPLETED STATIONS TOTAL

COMPLETED STATIONS

NON-STATION RELATED COSTS

STATIONS TO BE COMPLETED

COMPLETED STATIONS TOTAL

NON-STATION RELATED COSTS TOTAL



FIRE RESCUE BOND SERIES 2005 AND 2011
AS OF SEPTEMBER 11, 2020

Project
Number

Project Title
Bond

Estimate
(Exhibit A)

Appropriations
to Date*

Expenditures
to date

Unspent
Balance

Encumbrance
Funds

Available

P10909 NEW SOUTHEAST FIRE STATION 8 N/A 644,256 493,050 151,206 151,206              - 
P10918 NEW FIRE STATION 13 N/A 106,000 27,633 78,347 - 78,347
P12509 TEMPORARY FIRE STATION 13 380,000 114,335 265,665 81,453 184,212

1,130,256 635,018 495,218 232,659 262,559
3,131,835 2,636,596 495,219 232,659 262,560

P10914 NEW FIRE STATION 54 N/A 500,000 500,000            
500,000 500,000 0 0 0

P10909 SE FIRE STATION DESIGN & CONSTRUCTION N/A 50,000 50,000              - - -            

50,000 50,000              0 - 0
50,000 50,000              0 - 0

P10363 **EXEC AIRPORT ARFF/EOC BUILDING N/A 3,593,447            3,593,447         - - -            
3,593,447 3,593,447 - - - 
3,593,447 3,593,447 - - - 

* Since 2005, the bond proceeds have earned $2.5 Million in interest revenue. With the 2011 bond issue, the City received $400,000 in premiums revenue.
** P10363 Executive Airport ARFF/EOC Building project included airport funds which have been completely spent.

COMPLETED STATIONS

STATIONS TO BE COMPLETED TOTAL 
PARKING FUND (461) TOTAL

AIRPORT FUND (468)

COMPLETED STATIONS

COMPLETED STATIONS TOTAL

AIRPORT FUND (468) TOTAL

PARKING FUND (461)

STATIONS TO BE COMPLETED

STATIONS TO BE COMPLETED

STATIONS TO BE COMPLETED TOTAL 
GENERAL CAPITAL PROJECTS FUND (331) TOTAL

COMPLETED STATIONS TOTAL 
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EXHIBIT II: Fort Lauderdale Fire Rescue Map
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EXHIBIT III: Construction Schedule Fire Station #8, at 1717 SW 1st Avenue
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EXHIBIT IV: Progress Pictures Fire Station #8, at 1717 SW 1st Avenue
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EXHIBIT V: Design Schedule Fire Station #13, at 2871 E. Sunrise Boulevard
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EXHIBIT VI: Design Schedule Temporary Fire Station #13, at 3109 Vistamar Street






